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Air transport is a major contributor to global economic prosperity 

Aviation transports over 2.2 billion passengers annually worldwide 

The total value of goods transported by air represents 35% of all 
international trade 

Air transport is indispensable for tourism, which is a major engine of 
economic growth, particularly in developing countries. Over 40% of 
international tourists now travel by air 

The air transport industry generates a total of 32 million jobs globally, 
through direct, indirect, induced and catalytic impacts 

Aviation’s global economic impact is estimated at US$ 3,560 billion 
(7.5% of world GDP) 

Source: Air Transport Action Group (ATAG) 

Global Importance of Air Transport 



SA Tourism and Airports 

RSA economy highly dependent on tourism 

Some estimates indicate 1 in 12 jobs in this sector 

RSA tourism dependent on airport connectivity to 
major international markets 

Domestic connectivity for tourism also dependent on 
airports as opposed to competing surface modes 

Tourism direct contribution to national GDP shows 
13.8% AAGR between 2004 & 2008 

One of five economic growth sectors given priority by 
RSA government for development 

South African Tourism strategy to focus on key value 
markets, reducing dependency on a few large 
markets 

Mott MacDonald, a global 
management, engineering 
and development 
consulting firm was 
commissioned by the 
Regulating Committee in 
2009 to review airport 
infrastructure development 
in South Africa. 
 
They were also requested 
to review ACSA’s tariff 
application. 

Source: Mott MacDonald Ltd Analysis 



South African Airport Sector 

‘The Tyranny of Distance’ 
 
Uncommon to have major 
population centres so dispersed 
 
Johannesburg-Cape Town 
equivalent to London-Madrid or 
Amsterdam-Rome 
 
Domestic routes dominated by ‘The 
Golden Triangle’ 
 
The South African national (and 
regional) economy suffers from ‘the 
tyranny of distance’ and the three 
airports’ role in ameliorating this 
problem cannot be underestimated 

Source: Mott MacDonald Ltd Analysis 



Nature of Economic Linkages 

Direct on-
Airport 

ORTIA / CTIA / KSIA Inward 
Investment 

Direct off-
Airport 

Indirect 
Employment 

Induced 
Employment 

Investment-
generated 

Employment 

- Pax Related 
- ATM Related 
- Cargo related 

- Traffic 
support 

- Non-traffic 
support 

- Hotels 
- Freight 

- In-caterers 
- Airlines 

- Car parks 

 

Employment 
derived from 

the goods and 
services 

procured by 
the firms 

carrying direct 
on- and off- 

site activities 

Employment 
created by 

locally spent 
income 

generated from 
the direct and 

indirect 
activities    

Employment 
generated by 
companies 

relocating to 
area because 
of the airport 

Source: Mott MacDonald Ltd Analysis 



The Three Main Airports – Impact 

Based on the University of Johannesburg Study, total  impact of 
on-airport businesses at three major airports in 2006 was R85.65 
billion (>4% of RSA GDP) 

Mott MacDonald/Global analysis indicates total employment 
impact of 3 airports to be 330,000 jobs 

Approximately 150,000 new jobs will be created in the 
 South African economy by accommodating forecasted 
 passenger and cargo demand 

This employment forecast assumes that sufficient airport capacity 
would be provided as a prerequisite for the accommodation of 
unconstrained traffic growth 

 

Source: Mott MacDonald Ltd Analysis 



Total Employment Impact to 2019 

Source: Mott MacDonald Ltd Analysis 



Forecast Passenger Demand  
vs.. Theoretical Capacity 
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actual
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trl
aci
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terminal system capacity

Asset base now fully 
invested to support 
revised medium term 
forecast growth profile 

Best in class 
infrastructure assisted in 
supporting the 2010 
World Cup and has led 
to increased passenger 
satisfaction levels 

Potential to attract 
additional commercial 
revenues through 
improved airport 
infrastructure 

ACSA’s best in class infrastructure is now well positioned to handle forecast 
passenger growth in the medium term 



The Real Driver of Traffic Volume Growth 
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Traffic growth vs.. GDP growth 

Traffic volume GDP

GDP growth is a key driver for traffic volume growth 
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Evolution of Airport Charges 
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Passenger service charges vs. Cumulative 
investment 

Cumulative capex Domestic PSC
Domestic PSC (10% pa increase) International PSC
International PSC (10% pa increase)

Introduction of pre-
funding: charges 

reduced 

Economic Regulation 
 

Lacks predictability, 
transparency and 
balance between the 
regulated entity and the 
users 
 
Pre-funding introduced at 
commencement of major 
infrastructure investment 
 
Price spikes inevitable 
within current framework 
 
DoT has embarked on 
roadmap to improve 
regulatory framework 
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Source:  Jacobs Consultancy – 
Review of Airport Charges: 2009 

Jacobs Consultancy bench-

marking study (Independent) 
40th out of 50 airports – 50th 

cheapest 

Efficiency gain of 3.2% (2003- 

2007) 

An increase of 132.9% in 2011 is 

estimated to place JNB at 26th 

out of 50 airports assuming no 

increase from other airports 

 
 

Mott Macdonald concluded that a 132.9% increase in charges may have a 
once-off negative growth impact of 5% on domestic traffic volume and no 

impact on international traffic volume 
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Dispelling the Myth 
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Airport charges are a major threat to airline profits and traffic 
volume growth?  

Domestic 
airline 

2009 2010 2011 

Airline 1 3.5% 17.1% ? 

Airline 2 9.7% 11.6% ? 

Airline 3 25.0% 6.2% ? 

ACSA 4.3% 6.6% 5.7% 

Recent returns (profitability)*  Business Report, 9 September 2011 
SAA’s 77% earnings rise beats oil wobbles 
 
Business Day, 9 September 2011 
“Passenger revenue rose 8%...” 
“We know airline performance tracks 
economic growth; we are concerned about 
the low economic growth for traditional 
markets” 

* Return on capital employed – source ACSA analysis 



Dispelling the Myth (continued) 
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“IATA economists say deliveries of new aircraft are expanding the total number of 
seats available worldwide at an annualised rate of 6 percent and 7 percent, putting 
pressure on the balance of supply and demand resulting in a slowing down of an 
earlier rise in yields.” 
Business Report, 9 September 2011, Airline passengers back to 2010 levels 

Business Day, 9 September 2011 

“Tough year for SAA due to competition, weak demand” 

“Operating costs climbed 5% to R21,8bn, largely driven by an 
18% increase in fuel prices.” 

ACSA tariffs increased by 33% - 
included in this climb 

Increased competition and additional seat capacity 
impacts on profitability more than tariffs? 



Concluding Remarks 

Successful transformation of the old airports into financially viable 
and strategic assets 

Significant contribution to economic growth and development – 
with ORTIA being the gateway for Africa 

Strong financial profile and ability to demonstrate resilience in 
difficult operating environment 

Base established to unlock value from non-aeronautical revenue 
streams, e.g.. real estate development – thus reducing reliance on 
aeronautical / regulated charges 

A predictable, transparent and balanced economic regulatory framework is 
critical for future viability of the aviation industry and its enabling role 

within the SA economy 



Baggage Pilferage 
 
Introduction 
 
• Negative perceptions among general public and media  

 
• Reduction in baggage pilferage at our Airports 

 
• Increased security measures implemented by Airports 

and Airlines 
 

• Introduction of legislation to prosecute offenders  
 
 



Mishandled Baggage 

• What is a mishandled bag? 
 
–  A mishandled bag is a report of a delayed, 

damaged and/or stolen bag which is recorded by 
either an airline or its handling company on behalf 
of the passenger and which is handled as a claim 
 

– Note that baggage pilferage is classified within 
mishandled baggage 
 



IATA 2010 Baggage Facts at a Glance 

• 2.2 billion enplaned passengers 
 

• 25.025 million mishandled baggage 
•   

• A 23.8 % improvement over 2009 
 

• Total cost of mishandled baggage to ATO $25 billion Air 
travel industry 
 

• IATA benchmark is 4 mishandled bags per 1000 
passengers 
 

• Note there no international benchmark for baggage 
pilferage 



ACSA Responsibility 

• Provide baggage infrastructure 
– Baggage sortation system 
– Track and trace baggage system / technology 

• Licensing of ground handling companies to service all airlines  
• Licensing of security companies for third party handling 
• Zoning of baggage staff members 
• Screening of staff accessing airside 
• Reverse screening of persons egressing airside  
• Screening of staff accessing and egressing  baggage make-up 

area 
• Surveillance reviews and investigation 
• Baggage reaction team at cost of R 7 million per annum 



ACSA Airport Initiative 2007 - 2011 

• Landside locker Facilities for baggage handlers 
 

• Deployed additional systems, processes, procedures 
and technology in the baggage make up area  
– AMD, X-ray machines, random searching of 

equipment and personnel 
 

• Clearly identifiable uniforms for all airside operators 
 

• Baggage Manager / Champion for international airports 
 

• Established local Baggage pilferage committee 
 

• Secondary Screening at Make up Area 
 

• Appointment of Baggage Protection Unit 



• Team approach with all role players and stakeholders 
• Airline commitment to implement baggage security measures  
• Ground handling commitment to continuously monitor and supervise 

baggage control within all areas 
• State Security Agencies to conduct risk profile of baggage handlers at 

all level to identify suspects 
 
It is only through collaboration and with clear goals and objectives 
that we can reduce baggage pilferage 
 
Joint National Media Campaign with relevant stakeholders 
Including: 
 
• Passenger Do & Don'ts 
• Passenger Awareness 
• Justice Consequences 
 

Collaboration with Airport Stakeholders 
 



• Lack of legislation and / or technical standards requiring 
Airlines and Organizations to publish and disseminate 
baggage pilferage statistics to relevant authorities and 
the general public  
 

• Lack of transparency amongst all Airlines in terms of 
reporting pilferage to ACSA 
 

• Lack of prioritisation of cases relating to baggage 
pilferage and delaying the prosecution process to 
convict offenders  
 
 

Challenges  
 



 

Consolidated Baggage Statistics  
2009 - 2011 



Employees Dismissed at ORTIA for Baggage 
Pilferage 2010 - 2011 

Company  Nature of Offence  Dismissal 2010  Dismissal 2011 

  
Krier Africa / FKI Logistics  

Baggage Pilferage  6  0 

  
Swissport 

Baggage Pilferage  12  2 

BOSASA Security  
  

Baggage Pilferage  2  0 

BIDAIR  Baggage Pilferage  10  6 

ACTS 
  

Baggage Pilferage  1  0 

Checkport 
  

Baggage Pilferage  2  0 

Reshebile 
  

Baggage Pilferage  2  0 

Crisplant  Baggage Pilferage  0  5 

G4S  Baggage Pilferage  0  6 

Vanderlande  Baggage Pilferage  0  1 

TOTAL 
Baggage Pilferage 

35  20 



   

SAA 204 from Washington 

SAA 265 from Munich 

SAA 237 from London 

SAA 203 from New York 
SAA 203 from New York 

SAA 204 from Washington 

SAA 265 from Munich SAA 265 from Munich 

SAA 237 from London 

SAMPLES OF BAGS ARRIVING  
OPEN  FROM EUROPE AND AMERICA  



CAPACITY VS. SERVICE QUALITY 
(QUARTERLY COMPARISON) 

 

Whilst the 
respective airports 
are still recording 
service quality 
ratings within the 
excellent 
category, it is 
anticipated that as 
passenger traffic 
grows and the 
level of 
congestion 
increased, these 
ratings will 
decrease.  
Innovation in 
technology and 
facilitation of 
passengers are 
currently a key 
focus  

PASSENGER 
SATISFACTION 
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ON-TIME PERFORMANCE PER 
AIRPORT- Scheduled Airlines Only 

 

Definition of On-time Performance: In accordance with industry standards, an 'on-time' departure is one that departs 
from the designated bay no more than 15 minutes from the scheduled departure time. 

Acceptable standard: The world norm for efficiency is on-time performance of 80% or higher. All ACSA’s airports far 
exceed this target. 



ON-TIME PERFORMANCE PER 
AIRPORT- Scheduled Airlines Only 

 


