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ABBREVIATIONS 
 

Ad   Advertisement 

ARC   Audit and Risk Committee 

ASO   Analogue Switch-Off 

ATV   Analogue Television 

B2B   Business to Business 

B-BBEE  Broad-Based Black Economic Empowerment 

Board   Accounting Authority 

BSD   Broadcasting Signal Distribution 

BTR   Business Television and Radio 

BTV   Business Television 

CAGR   Compound Annual Growth Rate 

CEO   Chief Executive Officer 

CFO   Chief Financial Officer 

COO   Chief Operations Officer 

CPI   Consumer Price Index 

CRM   Customer Relations Management 

CSI   Corporate Social Investment 

CSS   Customer Satisfaction Survey 

DCDT   Department of Communications and Digital Technologies  

DTH-S   Direct-to-Home Satellite 

DTPS   Department of Telecommunications and Postal Services 

DTT   Digital Terrestrial Television 

EBIT   Earnings Before Interest and Tax 

E&M   Entertainment and Media 

ECA   Electronic Communications Act, No. 36 of 2005 

ECNS   Electronic Communications Network Services 

ECS   Electronic Communications Services 

EE   Employment Equity 

EMEA   Europe, the Middle East and Africa 

ESD   Enterprise Supplier Development  

EXCO   Executive Committee 

FM   Frequency Modulation 

FTA   Free-To-Air 

FY   Financial Year 

GDP   Gross Domestic Product 

ICASA Independent Communications Authority of South Africa (Regulatory Authority) 

ICT   Information and Communications Technology 

ISA   International Standard on Auditing 320 

I-ECNS   Individual Electronic Communications Network Services 

I-ECS   Individual Electronic Communications Services 

IoT   Internet of Things 

IPTV   Internet Protocol Television 

IMT   International Mobile Telecommunications 

ITA   Invitation to Apply 

ITU   International Telecommunications Union 

KPI   Key Performance Indicator 

M&A   Mergers and Acquisitions 

Minister  Minister of Communications and Digital Technologies 

MOI   Memorandum of Incorporation 
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MTEF   Medium Term Expenditure Framework 

MTSF   Medium Term Strategic Framework 

MUX   Multiplex 

MVNO   Mobile Virtual Network Operators 

MW   Medium Wave 

NDP   National Development Plan 

NKP   National Key Point 

NPAT   Net Profit After Tax 

NUMSA  National Union of Metalworkers South Africa 

OTT   Over-the-top Services 
PDA   Protected Disclosures Act of 2000 

PFMA   Public Finance Management Act, No. 1 of 1999 

PPCTPS Parliamentary Portfolio Committee on Telecommunications and Postal Services 

PRECCA  Prevention and Combating of Corruption Activities Act 12 2004 

RDS   Radio Data System 

SA   South Africa 

SABC   South African Broadcasting Corporation 

SADIBA  South African Digital Broadcasters Association 

SD   Standard Definition/Skills Development 

SED   Socio-Economic Development 

SEED   Social Enterprise and Economic Development 

SENTECH Act  SENTECH Act, Act No. 63 of 1996 

SLA   Service Level Agreement 

SMME   Small, Medium and Micro Enterprise 

SOC   State Owned Company 

STL   Studio-to-Transmitter Link 

SW   Short Wave 

TR   Treasury Regulation 

TRIR   Total Recordable Incident Rate  

TV   Television 

VSAT   Very Small Aperture Terminal 

WOAN   Wireless Open Access Network 

WRC   World Radiocommunication Conference  
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Chairperson’s Statement  
 

We live in interesting economic times characterised by technological disruptions and exponential 

change fuelled by the fourth industrial revolution. The Shareholder’s own structural integration and 

review and re-configuration of its entities opened up new and exciting opportunities for SENTECH. 

Through a better understanding of the Shareholder’s strategy as it had emerged from recent strategy 

workshops, there would be an opportunity for SENTECH to consider how best it could contribute to 

the achievement of the overall Department of Communications and Digital Technologies (DCDT)  

mandate. 

These were also challenging times for most State Owned Companies (SOCs) who all had to take 

stock of what and how they were doing and implement step-changes to their ways of working and 

service delivery. The context that SOCs found themselves in were also challenging. The economy 

had declined and is in a poor shape, many SOCs were dealing with instances of challenges in 

corporate governance had to rethink their way forward.  

If we were to consider the ‘beautiful/incredible constraint’ theory and were to ask ourselves what we 

would do if there were no rules or constraints, we would rise to the challenge with new forms of 

creativity and innovation. In the SENTECH context, there was an urgent need to diversify services 

and thus revenue streams and reduce dependency on the South African Broadcasting Corporation 

(SABC). SENTECH’s strategy is geared towards sustainable path of venturing into new markets and 

new products in this disruptive environment. It is a strategic response to the fourth industrial 

revolution and the Department of Communications and Digital Technologies (DCDT) mandate to 

enable connected and digitally transformed society to foster socio-economic growth.  

The Board has ensured that this Strategic Plan is aligned to the policy priorities of government, in 

particular the DCDT. The Board has and will continue to provide direction on the development and 

implementation of strategic priorities and policies and aligning these with shareholder priorities. The 

Board presents the Strategic Plan and the Annual Performance Plan and is committed to ensuring 

its implementation. 

 

 

 

__________________________ 

Dr Sandile Malinga 

Board Chairperson 
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Chief Executive Officer’s Statement  
 

SENTECH has developed the Strategic Plan in response to the demands for communications 

services driven by the fourth industrial revolution (4IR) opportunities and challenges, tough 

socioeconomic and regulatory environments. The changing industry landscape and internal 

organisation capabilities and opportunities have been considered in developing the strategic plan. 

This is reflected in our seven strategic pillars of optimisation and growth; innovation and digital 

readiness; talented people; transformation; reputation; customer centricity and environmental 

preservation.  

 

SENTECH’s aspiration going forward is to be an Information and Communications Technology (ICT) 

company that delivers connectivity and content across all platforms.  These platforms include 

satellite, terrestrial, streaming and OTT. If SENTECH does not move into all platforms, it will be 

exposed to a risk of losing customers, encouraging competitors to enter into its business space and 

not being able to configure the appropriate value-based solutions for customers. 

 

A key initiative for SENTECH is to lead digital migration going forward. Part will be funded through 

digital migration funds coming from the DCDT and part will be self-funded. It is an important initiative 

that will also contribute to closing broadband access gaps and freeing spectrum for mobile services. 

The issue of optimising the core business, increasing value-add to broadcasters and decreasing 

tariffs is important. Current margins ranged from 8% to 10%. SENTECH’s focus is on retaining 

business whilst expanding the value it could contribute, for example by taking over broadcaster’s 

non-core technology assets. 

 

Growth is largely dependent upon an increase in buying power in the economy. This is a driver for 

advertising revenue in the content delivery industry and audience services consumption. In this 

economic environment, it was difficult to take investment decisions that had a short term impact. 

Creating momentum in building the business of the future through a focus on SENTECH Connect, 

a broadband service e-offering as an important imperative to deliver on broadband connectivity in 

line with the DCDT’s priorities.  

 

SENTECH had to reconsider and change both in its investment and broadband strategies. It is clear 

that ‘investing ahead of the curve’ would be required. 

Important drivers for the future are; 

o Manage costs and optimise efficiencies in core broadcast business 

o Build infrastructure to gain traction in broadband business 

o Use Lean Start-Up and Agility to take advantage of opportunities 

o Use acquisitions and strategic partnerships to leverage the building of required 

capabilities 

 

Risk management is a key focus area for the organisation in order to ensure long term sustainability. 

One of the emerging risks is the availability of stable power supply. The ESKOM load shedding 
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challenges impacts our service delivery directly and calls for more investment in an energy mix 

during the MTEF. We will focus efforts and budget on introducing renewable energy power supply 

into our main transmitter sites and later roll it out to all our sites. SENTECH acknowledges the 

leadership and support of the Minister of Communications and Digital Technologies and the 

SENTECH Board. Without the commitment and support of our management and staff, this Strategic 

Plan will not come to fruition. As the Executive leadership and management, we hereby commit 

ourselves to the implementation of this plan. 

 

____________________________ 

Mlamli Booi 

Chief Executive Officer 
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Official Sign-Off  
 

It is hereby certified that this Strategic Plan:  

• Was developed by the management of SENTECH under the guidance of the Board of SENTECH  

• Takes into account relevant policies, legislation and other mandate for which SENTECH is 
responsible.  

• Accurately reflects the Impact, Outcomes and Outputs which SENTECH will endeavour to 

achieve over the five-year period 

 

  

[Itumeleng Segaloe] Signature:                       ___________________________  

[Head Official responsible for Planning]  

Chief Strategy Officer 

 

 [Siphamandla Mthethwa] Signature:              ___________________________  

Chief Financial Officer  

 

 

[Tebogo Leshope] Signature:                          ___________________________  

Chief Operations Officer  

  

 

 

[Mlamli Booi ] Signature:                                 ___________________________  

Accounting Officer  

Chief Executive Officer 

  

  

Approved by: [Dr Sandile Malinga] Signature: ___________________________  

Board Chairperson  
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1. Our Mandate 
 

1.1. Constitutional Mandate 

SENTECH derives its mandate from legislation, particularly the SENTECH Act and the Electronic 

Communications’ Act (ECA). In 1992, SENTECH was corporatised as a wholly owned subsidiary 

of the South African Broadcasting Corporation (SABC). In 1996, SENTECH Act, No. 63 of 1996 

was amended, converting SENTECH into a separate public entity responsible for providing 

broadcasting signal distribution services as a common carrier to licensed television (TV) and 

radio broadcasters.  

 
In 2002, following the deregulation of the telecommunications sector, SENTECH was granted 

two additional licenses, allowing the Company to provide international voice-based 

telecommunications and multimedia services. These licenses were converted into an Individual 

Electronic Communications Network Services (I-ECNS) and an Individual Electronic 

Communications Services (I-ECS), licensed in terms of the ECA. 

1.2. Legislative Mandate 

SENTECH’s legislative foundation is the SENTECH Amendment Act, No. 4 of 1999 and it is 

incorporated as a State-Owned Company in terms of the Companies Act, No. 71 of 2008. The 

Public Finance Management Act (PFMA) and National Treasury Regulations published in terms 

thereof, serve as the Authority for the organisation’s financial reporting requirements. Policies 

have been implemented to ensure that there is compliance with relevant legislation. The 

organisation is further guided by the principles embodied in the King IV Report on Corporate 

Governance for South Africa and the Protocol on Corporate Governance in the Public Sector, 

2002. 

 

2. Our Strategic Focus 
 

 
 

 

 

 

 

 

2.1. Vision – global leader in digital content delivery 

 

2.2. Mission – Creating smart communities by 

connecting customers and people through the delivery 

of content and innovative digital solutions 

 

2.3. Values - I Care 

 I -  Innovative 

C -  Customer-centric   

A -  Accountable  

R - Responsible 

E -  Ethical  
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2.4. Executive Management  

 

The composition of SENTECH’s Executive Management team is as follows: 

Name Date Appointed Position Qualification 
Mr M Booi 15 October 2015  Chief Executive Officer and 

Executive Director 
BSc, MSc (Electrical 
Engineering) 

Mr TJ Leshope 1 March 2018 Chief Operations Officer and 
Executive Director  

B. Tech (Electrical 
Engineering), Master of 
Business Administration 

Mr S Mthethwa 1 December 2016 Chief Financial Officer and 
Executive Director 

CA (SA) 

Ms R Ramlal 2 July 2018 Chief Technology and 
Information Officer 

BSc, (MBA) 

Mr I Segaloe 1 May 2016 Chief Strategy Officer BA, BAdmin (Hons), MBA 
(Strategy & Finance) 

Ms M Kgari 12 June 2017 Chief Marketing and Sales 
Officer 

BComm, Master of 
Business Leadership (MBL) 

Mr Z Adams 7 August 1995 Executive: Legal and 
Regulatory 

BA and BProc 
 

Ms K Motlhabi 15 August 2016 Chief Human Resources 
Officer 

BCom (Hons) Industrial 
Psychology 

Ms P Matsane 1 November 2018 Company Secretary LLB  
 

Mr M. T. Finnis 8 June 2018 Executive: Operations B.Tech (Electrical . 
Engineering) Master of 
Business Leadership (MBL) 

  Table 1: Executive Team Profile 
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2.4. Organisational Structure 

 
Figure 1: SENTECH Organogram 
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2.5. Strategic Goals 

 

Strategic Goal 1: Sustainable business growth 

Strategic Goal 2: Enable digitally connected people and communities 

Strategic Goal 3: Ensure customer and stakeholder satisfaction 

 

2.6. Strategic Pillars 

 

SENTECH  strategic goals are underpinned by the seven strategic pillars: 

 

 
Figure 2: SENTECH’s Seven Strategic Pillars 

 

2.6.1. Strategic Pillar 1: Optimisation and Growth 

 

• Outcome: Sustainable, relevant, future-focused business. 

• Rationale: Optimised cost structures, operational efficiencies and growing revenue 

streams is critical to ensuring the sustainability of our business.  

• This will be achieved by:  

o Pursuing a dual transformation strategy where we both optimise our core business 

and build a new growth engine in the form of Broadband Network Company. 

o Investing in Digital migration project to conclude migration and promote receiver 

uptake. 

o Optimise our core business through focused efficiency imperatives to take cost out of 

the business, including process automation, people re-deployment, re-skilling and 

upskilling and innovation. 

o Extend our core business through new, value adding products and solutions as well 

as value sharing initiatives with customers. 

o Mergers and acquisitions which accelerate growth and capability acquisition. 

1. Optimisation and Growth

2. Innovation and Digital Readiness

3. Customer Centricity

4. Transformation

5. Talented People

6. Environmental Preservation

7. Reputation 
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o Developing collaborative strategic partnerships to leverage potential opportunities and 

mitigate risk.  

 

2.6.2. Strategic Pillar 2: Innovation and Digital Readiness 

 

 Innovation 

 

• Outcome: – Focused pipeline of innovative products and solutions 

• Rationale: - In order to grow, SENTECH needs to build a pipeline of new innovative 

products, services and solutions that offer new and distinctive value to customers in 

selected market segments. 

• This will be achieved by: 

o Investing in Research and innovation. 

o Pro-actively developing a pipeline of future products, services and solutions that 

deliver value required by customers that is ready for market at the right time, in line 

with SENTECH’s strategic and operational requirements. 

o Utilising Lean Start-up, Agile, Design Thinking and other relevant tools and processes 

to engage in empathetic design and to fast-track solutions development. 

o Actively trialling 5G and Internet of Things (IoT) technologies to develop expertise, 

understand the possibilities and fast-track adoption as required. 

o Establishing a SENTECH Innovation Hub that provides opportunities and 

infrastructure for entrepreneurs and Small Medium Micro Enterprises (SMMEs) to 

incubate potentially disruptive ideas. 

o Collaborate with Academic institutions to build innovation centres for 4IR. 

 

Digital Readiness 

• Outcome: Digital capabilities in place to ensure future success. 

• Rationale: It is mission critical that SENTECH embraces the tools and technologies of 

the 4IR to build new engines of growth with innovative business models and digitally-

enabled, intelligent processes, systems and resources. 

• This will be achieved by: 

o Identifying the new digital capabilities required to play and win in future markets. 

o Developing and acquiring those capabilities over time to accelerate growth. 

o Re-skilling and up-skilling SENTECH people to acquire required digital skills and 

competencies. 

o Prepare employees for future work beyond 4IR. 

 

2.6.3. Strategic Pillar 3: Customer Centricity 

 

• Outcome:  Loyal and satisfied customers 

• Rationale: Customer satisfaction is the lifeblood of any business and is the key to repeat 

business. Understanding customer needs and expectations and consistently delivering 

on them in all parts of the business is therefore a key area of focus. 

• This will be achieved by: 

o Researching and listening to hear and understand the needs (met and unmet) and 

expectations of our customers. 

o Investing in necessary customer and market intelligence. 
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o Designing and developing solutions that deliver value in ways that meet , met and 

unmet needs and expectations. 

o Building long term relationships with customers which is a basis of shared value. 

o Delivering on promises and providing exceptional customer service at all times. 

o Using professional tools such as Customer Relationship Management (CRM) and 

Service Level Agreements (SLAs) to manage information and relationships. 

o Utilising competitive pricing models for products and solutions. 

o Ensuring optimal levels of network availability.  

 

2.6.4. Strategic Pillar 4: Transformation 

 

• Outcome: Socio-economic contribution to society 

• Rationale: Companies cannot separate themselves from realities affecting people in 

society and have an obligation to work towards citizen wellbeing and a more sustainable, 

equitable and inclusive society - includes actions that redress unemployment, poverty 

and inequality. 

• This will be achieved by: 

o Focused Enterprise Development - provide both financial and non-financial support 

to qualifying SMMEs in the ICT sector, preferential procurement, Net Profit After Tax 

(NPAT) spend on enterprise development and financial grants. 

o Corporate Social Investment (CSI). SENTECH will live up to its important role as a 

good corporate citizen by supporting CSI initiatives and collaborating with relevant 

stakeholders. 

o Socio-economic Development. SENTECH will pursue programmes that seek to 

advance the social and economic status of our host communities. 

o Skills Development. SENTECH continues to invest in its people by supporting 

personal development through internal capability building. 

o Employment Equity. SENTECH strives to ensure equitable demographic 

representation across all occupational levels and categories, promote diversity and 

inclusion and ensure equal opportunity.  

 

2.6.5. Strategic Pillar 5: Talented People 

 

• Outcome: Right, talented people in the right place at the right time. 

• Rationale: A business that does not have the right people to perform mission critical work 

is not able to deliver on its strategic goals either in the short or long term. 

• This will be achieved by: 

o Ensuring that SENTECH has a ‘fit for purpose’ organisation design to support the 

execution of its strategy. 

o Pro-actively investing in attracting and developing talented people. 

o Reskilling and equipping our people with digital skills. 

o Shaping a high-performance culture that embraces accountability, collaboration, 

agility, innovation and customer-centricity. 

o Shaping the appropriate climates within the organisation to deliver on specific 

functional requirements. 

o Developing effective leaders, followers and teams. 

o Utilising the culture change initiative called The SENTECH WAY to accelerate and 

sustain strategy execution. 
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o Promoting Systems Thinking using culture change champions as drivers. 

o Providing the time and space for people to work on their own innovative ideas. 

 

2.6.6. Strategic Pillar 6: Environmental Preservation 

 

• Outcome: Preserve the environment for future use.  

• Rationale: Sentech will ensure preservation of environment in its area of business 

operations to lower pollution and comply with the National Greenhouse Gas Emission 

Regulations. 

• This will be achieved by: 

o Developing and implementing energy conservation initiatives such as green energy. 
o Reduce pollution through waste management, creation of awareness and taking care 

of the environment where SENTECH operates. 
o Measuring and monitoring the organisation’s footprint emissions and ensure 

preventative measures are applied. 
 

2.6.7. Strategic Pillar 7: Reputation 

• Outcome: Enhanced brand equity and reputation 

• Rationale: The way SENTECH conducts business is affected and affects stakeholders, 

including the way employees live out SENTECH brand. Reputation and effective 

stakeholder management are key strategic imperatives, central to long term sustainability 

and success. 

• This will be achieved by: 

o Effective stakeholder management and engagement -implementation of a focused 
stakeholder management strategy, SENTECH will engage and build productive 
relationships with stakeholders - Shareholder, regulators, employees, organised 
labour, customers, suppliers, government and agencies, public, media and social 
partners. 

o Relevant and accurate Performance Information to ensure quality performance 
information management through monitoring and reporting. 

o Targeted external and internal Communications to ensure stakeholders are well 
informed about SENTECH’s business aspirations and the way it works. The objective 
will be to ensure that the right messages reach targeted audiences at the right times. 

o Brand Management. SENTECH brand - positioned in minds of stakeholders, 
nationally and in the continent, as a leading, innovative, agile, caring, transforming, 
employer of choice and a successful enabler of broadcasting and digital content.  

o Ethics Training to augment and enhance commitment to a culture of ethics. 
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2.7. Strategic Projects and Initiatives 
 

• Digital Migration 
 
Sentech will drive finalisation of the digital migration process to enable South Africa to relalise 
the spectrum efficiency and enhaces service quality benefits of Migration.We plan to capacitated 
the national PMO with resourced and lead the migration to effectively achieve the analogue 
switch-off(ASO) date of 2021 outlined in the new delivery model.  
 

• Broadband  
 
Build broadband infrastructure to achieve  our growth aspirations and technogical development 
of the country to ensure a truly connected South Africa. Sentech will grow its  Sentech Connect 
coverage  initiative to roll out broadband connectivity initiatives for the public sector including SA 
Connect. 
 

• Mergers and Acquisitions 
 
Use acquisitions to accelerate the build of required capabilities, revenue growth and increased 
market share. Support SOC rationalisation of merging SENTECH and Broadband Infraco. 
 

• National Satellite 
 

Technological soveiregnity is vital for, particulay now that the technological impasse are 
developing across the world. SENTECH will play a key role in supporting the shareholder’s 
aspirations of establishing a South African communication satellite.  
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3. Situational Analysis 
 

3.1. The Changing Strategic Context 

 

SENTECH is operating in an industry undergoing rapid, profound and disruptive change. This 
revolutionary change happens at the intersection between the entertainment/media and 
telecommunications industries and, as such it is worth reflecting on some of the most significant 
forces at play and how they are likely to impact on the SENTECH business going forward. 

 
Policy and Regulatory Environment 

 
The South African policy and regulatory frameworks need focus as they may pose a challenge to 

the future operations of our business. The National Integrated ICT Policy White Paper seeks to 

create an inclusive telecommunications industry by addressing barriers to ownership, diffusion of 

infrastructure, services, devices and digital literacy. The ICT Policy strives to introduce the 

proliferation of mobile virtual network operators (MVNOs) by reducing the infrastructure barriers of 

entry through the creation of a wholesale open-access network operator (WOAN). The principle of 

the WOAN, in turn, faces competition hurdles, as already indicated by the Competition Commission. 

The Regulator, Independent Communications Authority of South Africa (ICASA), is faced with a 

challenge of deciding the format of licensing the WOAN while manoeuvring around the threat of 

facing litigation on a competition basis, resulting in further delays in the licensing of high demand 

spectrum. The delay in the migration of digital terrestrial television services to below 700 MHz will 

likely impact on the availability of high demand spectrum.   

SENTECH expects that ICASA ‘s memorandum of information on spectrum licensing will clarify 

some of the issues; including the licensing method, the invitation to apply, assignment of high 

demand spectrum as well as the composition of the WOAN. 

High Demand Spectrum 

The Regulator has indicated that the licensing process, through an auction, for the high demand 

spectrum will include the following radio frequencies: 700, 800, 2600 and 3500 MHz. What is still 

unclear, is how the Regulator will address the availability of radio frequency spectrum for 5G-based 

technology standards when considering the deliberations and outcomes of the World 

Radiocommunication Conference (WRC-19). The Regulator will be facing challenging and complex 

developments when considering the   licensing of high demand spectrum.  

The Competition Commission has raised several competition issues regarding the licensing of high 

demand spectrum, namely, the timing, type of radio frequency spectrum, and subscriber market 

configuration.  The National Treasury department has indicated the need for the Regulator to 

maximise the auction output, by reducing the amount of radiofrequency spectrum considered for the 

WOAN.  It remains to be seen how the Regulator will deal with auction process versus the proposed 

assignment of the high demand spectrum to both mobile operators and the WOAN in light of the 

policy directive. 
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Broadcasting Framework 

The licensing process for the high demand spectrum will exert immense pressure on terrestrial 

broadcasting services, audio and visual. The timeframes for the migration of the digital terrestrial 

television services will impact the auction process concerning time and value of spectrum. The 

issues of time and cost of the high demand spectrum, 700 and 800 MHz, to be auctioned will be 

central to the licensing process and procedures. The 700 and 800 MHz radio frequency bands are 

for extending coverage requirements especially in the rural areas. There is a need to replace the 

linking equipment, studio to transmitter, for Frequency Modulation (FM) services. The current linking 

equipment operates in the 800 MHz band and must move operations to the 2100 MHz band as the 

new designated band. Migration of services to the Digital Terrestrial Television (DTT) network 

services will have to be expedited to allow for a smooth vacation of the high demand spectrum 

bands. It is anticipated that the government will finalise its DTT Set-Top boxes delivery method to 

facilitate this process. It is expected that the completion of this process will, barring any litigation on 

the licensing of the high demand spectrum, deliver on the much vaunted digital dividend.  

Regulatory Framework 
 
ICASA has finalised the draft regulations on digital sound broadcasting and is awaiting the policy 

maker to gazette the Policy and Policy Directive on the licensing of digital sound broadcasting. It is 

expected for ICASA to publish the draft regulations for implementation in the 2020/21 financial year. 

The Regulator is expected to gazette the effective date for the Regulations On The Use Of Television 

White Spaces in the 2020/21 financial year. The effective date for the regulations will likely be 

synchronised with the ITA on high demand spectrum. To effect the digital-to-digital migration of 

terrestrial television services to below 694 MHz, ICASA will be required to amend the Digital 

Migration Regulations as the guidelines are limited to addressing the issues relating analogue-to-

digital migration. ICASA is scheduled to publish the ITA process for terrestrial community 

broadcasters interested in the unassigned 15% capacity in DTT Mux 1 in the 2020/21 financial year. 

The Regulator will be required to consider amending the digital migration regulations in order to 

accommodate the business requirements of television broadcasters.  This should deal with the 

question of choice between DTT and DTH free to air services.     

 
The Merger of SENTECH and Broadband Infraco 
 
The proposed merger between two entities will be effected through an Act of Parliament since the 
two entities are creatures of statutes. The legislation will dictate on the main business objectives of 
the new company, transfer of shares, liabilities, loans  accounts and repeal of Acts pursuant to which 
the two entities were formed, namely, SENTECH Act and the Broadband Infraco Act. The legislation 
will dictate on the main business objectives and purpose of the merged entity in line with the 
Electronic Communications Act, 2005. ICASA will then be required to transfer all current licenses to 
the merged entity in line with  the main business objectives of the merged entity. The proposed 
merger will be notifiable to the regulatory competition bodies for approval and sanction. 
 

Existing license obligations of the entities may have to be transferred to the new entity. Depending 

on the nature of services that the new entity will be offering, ICASA will either direct, in line with the 

issued license, (a) that existing obligations continue to be serviced or (b) that additional obligations 

be imposed in line with the main objectives and the license issued. This will involve an audit of the 

current licenses and attached obligations of the two entities with the aim of continued service to the 

public. 
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3.2. The changing entertainment and media landscape  

The entertainment and media industry continues to experience a swift change as consumers now 
dictate what they want to consume; when and where they choose to consume their preferred content. 
As such players throughout the value chain are required to review their strategies as more 
organisations are going direct to the end consumer.  
 
This change in consumer preferences is brough about by increasing digital media content via over-
the-top (OTT) services. As technological advancements introduce more disruptions, broadcasters 
are faced with an array of both challenge and an opportunities. An example is how 5G will allow 
consumers to watch television content easily on mobile devices without the need for a Wi-Fi 
connection, improving all round consumer experience. 
  
In response to this market disruption, broadcasters have also responded to these technological shifts 
in a number of ways through: 

 

• Significant consolidation between content players 

• Aggressive cost reduction exercises, from simplification to disposing of noncore assets 

• Greater product differentiation focusing on specific consumer segments, provision of 

localised content and more high-profile brand identity 

• Partnerships to increase reach and minimise defections. For example, Pay-TV platforms are 

increasingly striking deals with over-the-top (OTT) platforms to stream their own content 

direct to the consumer. 

 
Innovation is a key enabler for broadcasters to compete more effectively in their markets and become 
resilient to change. What has not changed is the demand for great and compelling content. Supplying 
this demand presents opportunities for those who can produce content and monetise at scale.  
 
‘As consumers gain more control, technology expands and becomes more powerful, and 
ecosystems continue to morph and evolve, new business arrangements will present themselves. 
The good news for incumbents is that regardless of how TV is watched or delivered, the 
fundamentals persist: the pivotal role of creative genius in developing ideas, scripts, formats, and 
storylines; the use of vertical and horizontal integration to generate economies of scale and 
diversification; the power of shared, memorable event television; the importance of platforms and 
channels that help people find their favourite shows and talent easily; and the strength and scale of 
national television.’ (Deloitte Center for the long view – The Future of the TV and video landscape 
by 2030). 
 
3.3. The changing telecommunications landscape 
 
Ovum forecasts that global mobile subscriptions will grow at a Compound Annual Growth Rate 
(CAGR) of 1.5% until 2023, when they will number 8.8 billion (excluding M2M), driven by growth in 
emerging markets, especially Africa, Central and Southern Asia, and Oceania, Eastern and 
Southeast Asia. However, more important than subscription growth is profitable growth, which 
means migrating users to higher-value price plans, and, for very low-end users, tailoring devices and 
price plans to stimulate usage.  
 
Furthermore, globally Long-Term Evolution (LTE) and 5G will dominate by 2023, but Global System 
for Mobile(GSM) and Wideband Code Division Multiple Access (WCDMA) will still be relevant. As 
market demand for high-speed mobile broadband increases, operators will switch off legacy 
networks to free up capacity to optomise their networks. Some operators will make 2G networks 
redundant and some will make 3G redundant, depending on where they have most legacy users 
and the ease of transitioning them to 4G/5G services.  
 



 

20 
SENTECH SOC LTD Corporate Plan  FY2020/21 -2024/25  
 

Source: Ovum Telecoms and media outlook Global and South Africa 

 

 
Figure 3:Global mobile subscriptions by technology, 2015 and 2023 

 
Ovum’s research further reveals that the SA market is growing steadily, boosted by high demand for 
broadband connectivity and video content. Affordability, however, remains a challenge in a 
weakened economy as broadband prices are still not affordable for many South Africans. Moreover 
in the past five years, there has been an expansion of 3G and 4G in-country and implemented Fiber 
to the x (FTTx) in urban areas.  
 
The legacy of poor fixed network coverage represents a significantly large and untapped market for 
broadband service providers. Fixed-wireless access is already providing much of the region’s fixed 
broadband capacity and leveraging the popularity of mobile broadband LTE-based services.   
 
Source: Ovum Telecoms and media outlook Global and South Africa 

 
Figure 4:Global mobile subscriptions by technology, 2015 and 2023 
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3.4. Internal Environment Analysis 
 

3.4.1. Public Service Mandate Implementation Review  

The organisation achieved 99.87% weighted network availability during the past Medium-Term 
Expenditure Framework (MTEF) period across all platforms. The figure below shows the network 
performance per service platform for the 2016-2019 MTEF period. 
 

 
 Figure 5: Network Performance per Service Platform (2016-2020) 

 
During the past MTEF period, SENTECH steadily sustained service availability across Frequency 
Modulation (FM), Television and Direct-to-Home (DTH) and a significant improvement in the 
performance of both Medium Wave (MW) and Connectivity due to technology refreshes and 
enhanced service management. This resulted in improved quality of services for the  Connectivity 
and Medium wave Services.  
 
Technology Upgrades and Facilities Improvement  
 
Over the course of the MTEF period and aligned to our technology and Operations management 
strategies, SENTECH invested in the upgrade and refresh of various technologies with innovative 
solutions to maintain service continuity and improve efficiencies. During the period we have 
upgraded service technology where necessary, upgrade the head office and built new offices to 
improve the outlook and service quality. We have also succesfully incorporated and implemented 
the energy mix strategy at the SENTECH head office.  
 
Human and Asset Security Initiatives 
 
SENTECH invested in security upgrade initiatives to reduce the impact of theft and asset vandalism. 
Various systems were installed at SENTECH’s National Key Point (NKP) facilities at Brixton, the 
Western Regional Office and other high sites. Access control systems were upgraded to the 
biometric access technology. Perimeter fences were upgraded and made more secure at various 
high sites. The Asset Management Strategy and policies have been  adopted to manage  assets 
longevity and reduce loss of assets.   
 
Digital Terrestrial Television (DTT) Commercialisation and Analogue Switch Off (ASO) 
 
SENTECH deployed a digital television network across the country in order to align with the 2006 
International Telecommunications Union (ITU) Treaty and the global Digital Terrestrial Television 
(DTT) migration process. This process enabled South Africa to commence with ASO during the past 
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MTEF and approximately 90 sites have been switched-off. In alignment with the revised DTT delivery 
model, it is envisaged that the remainder of the sites will be fully migrated to DTT by 2021. SENTECH 
will continue to maximise DTT service availability throughout the migration process. 
  
Energy Management Strategy 
 
SENTECH has adopted an Energy Management Strategy for the management of energy supplies 
and provisioning of backup energy supplies to the high sites. In this regard, the provisioning and 
upgrading of Standby Power Plants are key to this reliable autonomy. This strategy also focusses 
on the reduction of the cost of energy. This refers to migration of the tariffs to more favourable and 
less costly tariffs from Eskom and the refresh of current infrastructure with energy efficient solutions. 
SENTECH collaborated with Eskom and identified 55 sites to be migrated, all of which were 
successfully migrated, resulting in approximately 5% saving on the energy bill.  
 
The third tier of the strategy refers to the reduction of SENTECH’s Carbon Footprint. This refers to 
the rolling out of green energy solutions and conducting a baseline test of its Carbon Footprint. The 
solar solution will reduce the reliance on Eskom during day time, resulting in a Hybrid Energy supply 
solution i.e. Solar, Eskom and Standby plant backup to both. This will have significant savings on 
the energy bill.  
 

3.4.2. Human Capital Review  
 
Transformation is a strategic imperative and underpins the successful implementation of the 
SENTECH strategy.  
 
A three-year Employment Equity Plan was developed to drive transformation and gender   
representation across all levels. The aspirational target for the 2021 financial year is to achieve 50% 
representation across all levels and 2% for people living with a disability. 
 
The advancement of women and people with disabilities remains a key focus. Our objective is to 
achieve equal representation across all levels within SENTECH through a robust strategy that 
promotes equity in the workplace, equal opportunities in employment, skills development and 
equitable representation in all occupational levels in the organisation.  
 
As at the 31 October 2019, SENTECH had 521 permanent employees. The current employment 
equity statistics reflect that 87% of staff in the organisation is black and 37% is female. At top 
management levels, 100% are black and 36% black female; 95% of senior management is black 
and 47% are female, whilst 78% of specialists and middle management levels are black and 32% 
female. The organisation’s employees with a disability rate is 1.5% of the total staff complement. 
Due to the low employee turnover and partial moratorium, targets for some of the designated groups 
at certain levels were not met. 
 
SENTECH is committed to promoting a learning culture which enables employees to develop and 

grow to reach their full potential. The Workplace Skills Plan (WSP) for 2019/20 included 1573 

planned courses of which 85% was the minimum delivery target with a focus on digital skilling and 

transformation. Our staff benefited from a range of in-house and external learning and development 

opportunities, including programmes on digital skilling, business orientation, technical and functional 

skills. In total 1048 training interventions were delivered for the period under review. We achieved a 

target of 69.83% for digital skilling and spent R8.4 million on training. The total Skills Development 

(SD) expenditure constitutes 3% of the payroll expenditure.  

A total amount of R4,5 million was allocated for the University Collaboration Programme, with each 

of the three institutions receiving R1,5 million. This funding covers bursaries and research costs. 
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Training             Budget Actual 

Staff Training   Spent R18 million for Training 

including R3 million for Internal 

Bursary 

SD spend to date  R8 400 311,62  

Research and Colloboration Invested R4,5 million for 

University Collaboration 

R4,5 million 

Table 2: Training Spend 

SENTECH continues to strive for zero fatalities and injuries in the workplace by promoting a culture 

of employee wellness and safety. Injuries on duty continues to be closely managed through 

awareness campaigns and training. The number of injuries on duty reported were within the Total 

Recordable Incident Rate (TRIR)  limit of 1%.  

For the MTEF period 2019/20, SENTECH  focused on the implementation of culture change 

programmes to drive a culture of innovation, customer centricity and leadership excellence. The 

SENTECH culture behaviours were clearly defined and communicated to our employees to ensure 

alignment to the strategy. Critical to the success of SENTECH is the quality of our leadership team. 

We continued to develop and strengthen our leaders through the Harvard online programme, system 

thinking, design thinking, lean start-up training and introduction of the Clifton Strengths Finder 

coaching programme to enhance team collaboration and  effectiveness. 

SENTECH, like many organisations, is facing intense talent shortages resulting from scarcities in 

critical skills and technological developments. Essential to SENTECH’s success was the 

development of succession plans for critical skills, in addition a skills audit and workforce plan 

exercise was conducted to ensure we have a continuous supply of critical skills and focused training 

programmes. 

We continue to focus on the health of our organisation, for the period under review, an employee 

engagement survey was conducted to assess engagement levels and implement  improvement 

plans to enhance performance and engagement levels. We believe that highly-engaged employees 

will provide the best experience for our customers.  

3.4.3. Product Performance Review  
 

The table below indicates that the TV and Radio businesses have been growing at a steady 

inflationary rate. The product performance overview shows DTH performance began to decline in  

2016, even though subsequent performance indicates reduced growth with a marginal increase in 

2017 due to market fluidity. Connectivity has been in the decline and showed a positive increase in 

in prior years. However, a steady decline followed in the 2018/19 period. Facilities rentals has shown 

steady revenue growth over the 2016/17 financial year. During the 2019/20 financial year, SENTECH 

continued to monitor its products and services performance to ensure business sustainability into 

the future. In addition, the organisation began its implementation of the Broadband business in an 

effort to diversify its revenues.  

 

 

 

 



 

24 
SENTECH SOC LTD Corporate Plan  FY2020/21 -2024/25  
 

Product Portfolio 2016 2017 2018 2019 

Forecast 
2020 

TV (2.3%) 3.6% 8.4% 6.4% 
5.8% 

FM 20.6% 9.7% 6.8% 5.9% 
3.1% 

MW 14.0% 4.0% 28.0% (9.3%) 
86.3% 

DTH 35.7% 8.9% (6.3%) (2.4%) 
25.3% 

Facilities Leasing 
10.1%  10.7%  8.1%  5.1%  

(3.7%) 

 
Connectivity (40.3%)  12.2%  (1.1%)  15.8%  

 
94.2% 

Table 3: Product Performance Review and Forecast (2016-2020) 

3.4.4. Corporate Governance Review  
 

The practice of sound governance informs SENTECH’s daily business activities and is a prerequisite 
for the achievement of the Company’s objectives.  Governance assures our stakeholders that 
SENTECH is well managed and operating with integrity and accountability.  Towards this end, 
SENTECH ascribes to the King IV Report on Corporate Governance for South Africa, 2016 (King 
IV).  SENTECH is focused on creating sustainable value that positively impacts our business, our 
people and society, and our environment. 
 
SENTECH is committed to instilling a culture of ethics throughout the Company and to proactively 
identify fraud and corruption, and risks impacting on its performance objectives. 
 
SENTECH continues to receive unqualified financial audit opinions and nil reportable findings with 
respect to achievement of predetermined objectives, compliance with legislation and the 
effectiveness of the internal control environment. To this effect, Sentceh achived its seventh 
consecutive clean audit outcome during the past MTEF period. 
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4. Measuring Our Performance 
 

4.1. Impact Statement 
 

 

Impact Statement  

SENTECH’s digital solutions empower people by bridging the digital divide, 

the service access gap and by contributing to knowledge, intelligence and a 

well-informed society. Through this we will overcome inequality and enrich 

lives. 

 

4.2. Annual Performance Plan 
 

The SENTECH Board has adopted a set of strategic objectives for the 2020–2025 planning period 

to ensure that the Company achieves its public service mandate objectives aligned with Shareholder 

priorities and that of the 5-Year NDP Implementation Plan.  

 

Priorities of the 5-Year NDP Implementation Plan 

 

SENTECH Strategic Plan Alignment 

 

Increase broadband connectivity  

 
SENTECH to play a significant role in supporting 

broadband initiatives including SA Connect and 

the roll-out of SENTECH Connect e-services. 

 

Digital transformation of Government prioritizing front 

end digital services 

 

Enabling e-Commerce through various platforms  

 

Implementation of the ICT SMME Development Strategy 

and Digital Hubs Programme 

 

SENTECH aims to support ICT SMME through 

its Enterprise Supplier Development (ESD) 

programmes. 

Implementation of remodelled DTT/BDM Plan 

 

SENTECH aims to lead digital migration going 

forward and to promote receiver uptake in the 

short to medium term period. 

Digital and 4IR skills planning to support growth. 

 

SENTECH continues to invest in digital reskilling 

and upskilling of its employees to ensure a fit for 

purpose  workforce of the future. 

Table 4: SENTECH’s Alignment to the Priorities of the 5 Year NDP Implementation Plan and the DCDT 
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4.3. Alignment with Government top 7 prioirities 

 

SONA Priorities relevant to 
SENTECH 

SENTECH’s Contribution 

Economic Transformation and 

Job Creation 

▪ SENTECH through its Enterprise and Supplier Development 

initiatives is committed and will continue to support SMMEs 

Development and B-BBEE through preferential procurement, 

grant funding and capacity building. Budget has been allocated 

to support economic transformation which is anticipated to 

results in job sustenance and creation. 

Education, skills and health ▪ SENTECH is committed to skills development especially for 

staff and external people. The company collaborates with 

Universities to conduct research and ICT skills in line with the 

4IR. Through its bursary programme SENTECH supports 

internal staff  to further their tertiary education. 

▪ Our Broadband strategy focuses on enabling the Health sector 

through technology. 

A capable, ethical and 

developmental state 

▪ Ensure that SENTECH has the appropriate governance 

structure in place and through ethics training cultivate its 

commitment to a culture that embodies the desired ethical 

standards. 

▪ The Sentech policies objectives are deliberate to achive 

accountability and good gorvenance outcomes.  

A better Africa and World ▪ Sentech is leading the initiative to launch a South African-based 

communication satellite that will increase connectivity access in 

the Pan-Africa region. 

▪ Sentech is also extending its service offerings to African 

countries, aiming to enhance connectivity and communication 

amongst African countries. 

Table 5: SENTECH Alignment to SONA Priorities 
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4.4. Five Year Strategic Plan FY 2020/21 – 2024/25 
 

Key Focus 
Area 

Outcomes Outcome Indicators  Baseline Five Year 
Targets 

Optimisation 
and Growth 

• Sustainable growth 

• Optimised cost structure 

Sales Revenue (R) 

Earnings Before Tax 

and Interest (R) 

R1,3 billion2 

R142 million 
R1,8   billion 

R 180 million  

 
 
 
Innovation and 
Digital 
Readiness 

• Right technology in the 
right place at the right 
time / able to use 

Number of digital 
technology projects 
initiated (Data Analytics, 
Artificial Intelligence, 
Interner of Things) 

NIL1 4IR technologies 
applied (Data 
Analytics, AI, IoT)  

• Focused pipeline of 
innovative products and 
platforms that deliver 
strategic and operational 
value 

Number of digital 
products launched for 
customers 

2 8 Digital products 
launched for 
customers 
(cumulative)3 

  
 

 

Customer 

Centricity 

• Satisfied 

Customers/stakeholders 

• Loyalty Net Promoter 

Score 

Percentage Customer 
satisfaction levels  
 

65%  Customer 
satisfaction levels of 
80% 

Developed blue print for 
the New Broadband 
Network Company  
(NBNC) 

Implementation 
Plan of the 

NBNC 

A sustainable and 
profitable NBNC  

• Weighted Average 

Network Availability 

Percentage weighted 
average availability 
based on product 
revenues 

99.85% 99.85% weighted 
average availability 
based on product 
revenues achieved 

 
Talented People 

• Right people in the right 
place at the right time 
with the right skills and 
mindset 

Percentage of planned 

digital skills training 

interventions 

implemented 

85% 100% of planned 

skills training 

interventions 

implemented 

 
 
 
 
Transformation 

• Maintain BBBEE level 
 

Percentage of allocated 

budget spent on 

Enterprise Supplier 

Development (ESD)  

 

B-BBEE level 2 

 

 

 

 

5 Enterprises 

supported 

B-BBEE level  of 

not less than 2 

achieved and 

maintained 

 

25 Enterprises 

supported  

(cumulative)3 

 
Environmental 
Preservation 

• Carbon footprint reduced 

• Energy efficiencies 
achieved 

Number of sites 

converted to green 

energy supply 

 

  1 10 Converted to 

green energy 

supply sites 

operational and with 

increased cost 

efficiencies 

(cumulative)3 

 
Reputation 

• Clean Audit 

• Increased brand equity 

Clean Audit achieved 7th Consecutive 

Clean Audit 

Clean Audit  

achieved 

Table 6: SENTECH’s 5 Year Strategic Plan (FY2020/21 – 2024/25) 

 

                                                           
1 Targets with a NIL value are new to the organisation with no prehistoric performance baseline 
2 Sales revenue constitutes  R1,3 billion continuing business revenue   
3 Cumulative targets will be aggregated over the 5 year period i.e. (2020/21 – 2024/25) 
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4.5. Performance Indicators for the MTEF Period 2020/23 
                                                                           Annual Targets 

Key Focus Area  
Outcomes  Outcomes Indicators 

MTEF Period 

20/21 FY 21/22 FY 22/23 FY 

Optimisation and 
Growth 

Sustainable Growth 
 

Optimised Cost Structure 

Sales Revenue (R) R1,295 million R1,292 million R1,356 million 

Earnings before interest 
and tax (EBIT) 

R103 million R108 million R42 million 

Innovation and Digital 
Readiness 

Right technology in the right 
place at the right time/able to 

use 

Number of 4IR projects 
initiated  

Two 4IR 
technologies initiated 

Two 4IR 
technologies initiated 

Two 4IR technologies 
initiated 

Focused pipeline of innovative 
products and platforms that 

deliver strategic and operational 
value 

Number of digital products 
launched for commercial 

customers 

Two digital products 
developed 

Two digital products 
developed 

Two digital products 
developed 

Customer Centricity Satisfied 
customers/stakeholders 

High customer Loyalty NPS 
 

 

 

Percentage Customer 
satisfaction levels  

Customer 
satisfaction levels of 

baseline +5%  

Customer 
satisfaction levels of 

baseline +5%  

Customer satisfaction 
levels of baseline +5% 

Sustainable and profitable 
New Broadband Network 

Company  (NBNC) 

Developed blue print 
for the New 

Broadband Network 
Company  (NBNC) 

Implementation 
process to integrate  

the NBNC 

Implementation 
process to integrate  

the NBNC 

Weighted average 
availability based on 

product revenues 

Weighted average 
availability based on 
product revenues of 

99.80% 

Weighted average 
availability based on 
product revenues of 

99.80% 

Weighted average 
availability based on 
product revenues of 

99.80% 

Talented People Right people in the right place at 
the right time with the right skills 

and mindset 

Percentage of planned 
skills training interventions 

implemented 

90% of planned  
skills training 
interventions 
implemented 

95% of planned  
skills training 
interventions 
implemented 

100% of planned  skills 
training interventions 

implemented 

Transformation Contribution to industry 
transformation goals 

 

Percentage of allocated 
budget spent on 

Enterprise and Supplier 
Development (ESD) 

100% of allocated 
budget spent on ESD 

100% of allocated 
budget spent on ESD 

100% of allocated 
budget spent on ESD 

Environmental 
Preservation 

Carbon footprint reduced 
Energy efficiencies achieved 

Number of sites converted 
to green energy supply 

2 sites converted to 
green energy supply 

2 sites converted to 
green energy supply 

2 sites converted to 
green energy supply 

Reputation Clean audit 
Increased brand equity 

Clean audit achieved Clean audit achieved Clean audit achieved Clean audit achieved 

Table 7: SENTECH’s Performance Indicators for the MTEF Period 2020/23 
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4.6. Annual Performance Plan (FY 2020/21) 
 

Key Focus Area Outcomes Outcome Indicators 
(KPIs) 

Annual KPI Target 

Optimisation and 
Growth 

• Sustainable growth 
 

• Optimised cost 
structure 

Sales Revenue (R) 

 

Earnings Before Tax and 

Interest (R ) 

R1,295 million 
 
R 103 million  

 
 
Innovation and 
Digital Readiness 

• Right technology in the 
right place at the right 
time / able to use 

Number of 4IR projects 
initiated  

Two 4IR projects 
initiated (Data 
Analytics, AI) 

• Focused pipeline of 
innovative products and 
platforms that deliver 
strategic and 
operational value 

Number of digital 
products launched for 
customers 

2 Digital products 
launched for customers 

 

 

Customer Centricity 

• Satisfied 

Customers/stakeholder 

• Loyalty Net Promoter 

Score 

Percentage Customer 
satisfaction levels  
 
Developed blue print  for 
the New Broadband 
Network Company  
(NBNC) 

Customer satisfaction 
levels of baseline +5%  
 
Developed blue print 
for the New Broadband 
Network Company  
(NBNC) 

• Weighted Average 

Network Availability 

Percentage Weighted 
average availability 
based on product 
revenues 

99.80% Weighted 
average availability 
based on product 
revenues achieved 

Talented People • Right people in the right 
place at the right time 
with the right skills and 
mindset 

Percentage of planned 

digital skills training 

interventions 

implemented 

90% of planned digital 

skills training 

interventions 

implemented 

Transformation • Maintain BBBEE level 

• Strategic partnerships 

Percentage of allocated 

budget spent on 

Enterprise Supplier 

Development (ESD)  

 

100% of allocated 

budget spent on ESD 

 

Environmental 
Preservation 

• Carbon footprint 
reduced 

• Energy efficiencies 
achieved 

Number of sites 

converted to green 

energy supply 

 

2 Sites converted to 

green energy supply 

Reputation • Clean audit 

 

Clean audit achieved Clean audit  achieved 

Table 8: SENTECH’s Annual Performance Plan (FY2020/21) 
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4.7. Annual Performance Plan – Quarterly Targets FY2020/21 
 

 
Key focus 

area 

 
Outcomes 

 
Outcome 
Indicators  

 
Annual KPI 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

Optimisation 
and Growth 

• Sustainable growth 

• Optimised cost 
structure 

Sales Revenue (R ) 

 

Earnings Before 

Interest and Tax (R) 

R1,295 million 
 
R 103 million 

R330 million 
¹ (cumulative) 
R31 million 
(cumulative) 

R660 million 
(cumulative) 
R51 million 
(cumulative) 

R979 million 
(cumulative) 
R72 million 
(cumulative) 

R1,295 million 
(cumulative)4 

R103 million 
(cumulative) 

 
 
 
 
Innovation and 
Digital 
Readiness 

• Right technology in 
the right place at the 
right time / able to use 

Number of 4IR 
projects initiated 

Two 4IR 
technologies 
initiated (Data 
Analytics and AI) 

Data Analytics  
concept 
developed  
 
 
 
AI  concept 
developed  

Data Analytics 
strategy developed  
 
 
 
AI strategy 
developed  

Data Analytics 
use case 
developed  
 
 
 
AI use case 
developed  

Data Analytics 
project initiated and 
a minimum viable 
product developed 
 
AI project initiated 
and a minimum 
viable product 
developed 

• Focused pipeline of 
innovative products 
and platforms that 
deliver strategic and 
operational value  

Number of digital 
products launched 
for commercial 
customers 

2 digital products 
launched for 
commercial 
customers 

Business 
requirements, 
specifications and 
product definitions 
for 2 digital 
products 
completed  

Business Model 
and Plan 
developed for 2 
digital products  

2 digital products 
developed 

2 digital products 
launched for 
commercial 
customers 

 

 

 

Customer 

Centricity 

• Satisfied 

customers/stakeholder 

 

• High customer Loyalty 

NPS 

 
 

 

 

 

Percentage 
Customer 
satisfaction levels  
 

Customer 
satisfaction 
levels of baseline 
+5% 

Customer 
Satisfaction 
Survey Monitoring 
Tool developed  

Engagements with 
top 5 Tier 1 
customers 

Engagements with 
all Tier 1 
customers 

Customer 
satisfaction levels of 
baseline +5%  

Percentage 

weighted average 

availability based on 

product revenues 

99.80% 

Weighted 

average 

availability based 

on product 

Weighted average 

availability based 

on product 

revenues of 

99.80% 

Weighted average 

availability based 

on product 

revenues of 

99.80% 

Weighted average 

availability based 

on product 

revenues of 

99.80% 

Weighted average 

availability based on 

product revenues of 

99.80% 

² Developed blue 

print for the New 

Broadband Network 

Company  (NBNC) 

Blue print for the 

NBNC developed 

Project plan and 

resource 

requirements 

finalised 

Corporate strategy 

and business plan 

developed for the 

NBNC  

Operating model 

defined and 

developed for the 

NBNC 

Organisation design 

developed and  final 

blue print delivered 

for the NBNC 
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Key focus 

area 

 
Outcomes 

 
Outcome 
Indicators  

 
Annual KPI 

Target 

Quarterly Targets 

Q1 Q2 Q3 Q4 

Talented 
People 

Right people in the right 
place at the right time with 
the right skills and mindset 

Percentage of 

planned skills 

training interventions 

implemented 

90% of planned  

skills training 

interventions 

implemented 

20% of planned 

skills training 

interventions 

implemented 

45% of planned 

skills training 

interventions 

implemented 

65% of planned 

skills training 

interventions 

implemented 

90% of planned 

skills training 

interventions 

implemented 

Transformation  
 
 
Contribution to industry 
transformation goals 

Percentage of 

allocated budget 

spent on Enterprise 

and Supplier 

Development (ESD)  

100% of 

allocated budget 

spent on ESD 

Enterprise and 
Supplier 
Development Plan 
completed  

Achieve 30% 

spend of allocated 

budget for ESD  

Achieve 75% 

spend of allocated 

budget for ESD 

Achieve 100% of 

allocated budget 

spend on ESD 

Environmental 
Preservation 

• Carbon footprint 
reduced 

• Energy efficiencies 
achieved 

Number of sites 

converted to green 

energy supply 

 

2 sites converted 

to green energy 

supply 

Green energy  

supply project plan 

developed for 2 

sites 

Design and 

solutions 

requirements 

concluded for 2 

sites 

 

1 green energy 

supply site 

converted 

2 green energy 

supply sites 

converted 

Reputation • Clean audit 

• Increased brand 
equity 

Clean audit 

achieved 

Clean audit  

achieved 

No performance 

required 

No performance 

required 

Reduction of 

Management 

Letter Points by 

50% 

Complete and issue 

Interim Financial 

Statements for the 9 

months period 

ending 

31 December 2020 

Table 9: SENTECH’s Annual Performance Plan Quarterly Targets (2020/21) 

 

 

 

 

1 
Cumulative targets where the previous quarters' target is added to the next quarter to eventually add up to the annual target 

² 
The KPI targets in relation to Developed blue print for the New Broadband Network Company  (NBNC) will be developed by both BBI and SENTECH and delivered to the DCDT at the end of FY2021 
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4.8. Key Risks 
 

The Board of Directors has overall accountability for ensuring effective risk management and 

sets strategic direction and determines risk appetite for SENTECH. It maintains oversight of 

the top risks facing the entity through periodic review to satisfy itself that the risks are being 

adequately mitigated. The overall oversight role is exercised through the Audit and Risk 

Committee, with all other Board Committees (HR Nominations; Technology, Sales, 

Regulations Coordination and Social and Ethics Committee) limited to issues appropriate to 

only their terms of reference. The Executive management is responsible for the management 

and implementation of the risk management framework together with the Risk and Compliance 

Management function. Successful enterprise risk management can reduce the likelihood and 

consequences of risks materialising, including the delivery of benefits related to better 

informed decision making. As such EXCO will continue with the initiative of ensuring that risk 

management is embeded in the company’s daily operations using the approved strategies and 

methodologies as well as best practices and the risk champion model. 

 
The risks are identified and revised at least twice a year through assessment workshops with 
all stakeholders and they are monitored and reported to the Board on a quarterly basis.  
 
The following risks have been identified and assessed as the high risks facing SENTECH as 
at the time of developing the corporate plan. Some risks may emerge which were not identified 
during this period due to the fast changing nature of the industry, regulatory environment and 
rapid technology developments.  
 

Risk Rating Guide: 

The following is the risk rating matrix that was used to assess the risks : 

 

Figure 9: SENTECH’s Risk Rating Matrix 
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4.8.1. Strategic Risks  

Top 9 strategic risks being monitored and reported  are detailed in the table below: 

# 
OUTCOMES RISKS MITIGATIONS 

1 Sustainable 
growth  

Poor penetration of the 
broadband market 

• Acquisition in the broadband Market.   

• Collaboration with other State-Owned Entities. 

• Establish strategic partnerships for delivery and 
revenue opportunities. 

• Build capabilities& skills (permanent resources). 

• Capital for broadband 

2 Lack of innovation  • Build data analytics capabilities  

• Enhance digital skills   

• Innovation Hub 

• Follow through on Lean Start-up Initiatives and other 
initiatives  

3 Optimised cost 
Structure 

Threat to financial 
sustainability 

• Implementation of the staff cost cutting initiatives.  

• Continued engagement of stakeholders for ASO.  

• Digitize and automate processes  

• Implement sales strategies  

• Continue monitoring foreign exchange fluctuations 
and implement relevant controls. 

4 Weighted 
Average 
Network 
Availability 

Infrastructure 
degeneration resulting in 
service disruptions  

• Implementation of Maintenance plans and upgrade 
of infrastructure,  

• Implement a comprehensive network monitoring (all 
networks) 

• Implementation of Business Continuity Plans 

• SLA with 3rd party service provider 

• Implementation of the security strategy 

5 Increased 
brand equity 

Damaged brand and 
reputation due to social 
media activities 

• Allocate adequate resources to manage social 
media accounts and activities and implement social 
media policy. 

6 Service termination due to 
non-payment for  services 
rendered 

• On-board broadcasters with viable business cases 
and de-risk the capital investment at on boarding. 

• New forums to coordinate the initiatives to manage 
stakeholder relationships. 

7 Improvement 
in BBBEE level 

Regression on the 
BBBEE level  

• Maintain and monitoring of current controls relating 
to all elements of B-BBEE including skills 
development, procurement, management & control 
and SED . 

8 Weighted 
Average 
Network 
Availability 

Cyber attacks • Continued Implementation of BCM strategy 
including disaster recovery plans 

• Dedicated cyber security resources 

• Monitoring and continued implementation of the ICT 
security plan 

9 Multiple 
Objectives 

Uncertainty in the SOC 
rationalisation process. 

• Participation in the SOC rationalisation Task Team 

• Business Case inputs developed and presented to 
the department 

• Development of the implementation plan  

Table 10: SENTECH’s Strategic Risks (2020/21) 
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5. Technical Indicator Descriptions 
 

This section should be read in conjuction with SENTECH’s Annual Performance Plan for the 

2020/21 financial year. It seeks to highlight the description of impact, outcome and output 

indicators and targets to outline data collection processes, gathering of portfolio evidence, 

acceptance level of performance at the beginning of the planning cycle.  

 

Indicator Title Sales revenue (R) 

Definition This indicator measures the revenue generated from sales 

within the three product portfolio i.e. content and multimedia 

(ATV; MW; MW and DTH); managed infrastructure services 

and  connectivity. It should be noted that there are instances 

where consultancy services generates revenue and this cuts 

across all three product portfolios. 

Source of Data SAP system  

Method of Calculation 

/ Assessment 

Revenue billed and collected on a monthly basis. 

Assumptions The data stored within the SAP systems is reliable, valid and 

timely.  

Calculation Type Cumulative 

Reporting Cycle Quarterly 

Indicator Responsibility  Marketing and Sales 

Table 11 SENTECH’s Sales Revenue Technical Indicator 

Indicator Title Earnings Before Income and Tax (EBIT) 

Definition This indicator measures the organisations’ profitability. 

Source of Data SAP system   

Method of 

Calculation/Assessment 

Revenue less Cost of Sales less Operating Costs (excluding 

interest, taxation and extra-ordinary items) 

Assumptions The data stored within the SAP systems is reliable, valid and 

timely. 

Calculation Type Cumulative 

Reporting Cycle Quarterly 

Indicator Responsibility  Finance 

Table 12: SENTECH’s EBIT Technical Indicator 
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Indicator Title Number of Digital Products Launched for the 

Customer 

Definition This indicator measures the number of digital products 

developed within an annual cycle.  

Business requirements, specifications and product definitions 

of two digital products are documented in word and PDF 

formats. 

Business model and plan are developed for two digital 

products to determine the viability of the products. 

The two digital products developed; tested and demonstrated 

for market readiness. 

The two digital products developed are launched for 

customers. 

Source of Data Business Model and Plan documented in Word. 

Method of Calculation 

/ Assessment 

Sum total of digital products developed and launched for 

customers. 

Assumptions Business Model and Plan informs the viability of product 

uptake by existing and potential customers. 

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Technology  

Table 13: SENTECH’s Number of Digital Products Launched for the Customer Technical Indicator 

 

Indicator Title Number of 4IR Projects Initiated 

Definition This indicator is the measure of 4IR technologies 

initiated/begun within the current annual cycle. At the end of 

the annual cycle both technologies will be available as a viable 

minimum product for early customer adoption allowing for 

customers to provide further feedback and development. 

Source of Data Concept and strategy document developed. 

Method of Calculation 

/ Assessment 

Sum total of the number of use cases developed and trialled. 

Assumptions Strategic partnership established to develop and support 

internal capabilities.  

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Research and Innovation 

Table 14: SENTECH’s Number of 4IR Projects Initiated Technical Indicator 
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Indicator Title Percentage Customer satisfaction levels 

Definition This indicator measures the customer satisfaction levels 

expressed as a baseline from prior year +5% in the current 

year. 

Source of Data Customer Survey Report for the 2018/19 Financial Year 

Method of Calculation 

/ Assessment 

Customer Satisfaction Index 2018/19 Year *5%+ Customer 

Satisfaction Index 2019/20 FY % 

Assumptions The Customer Survey Report is valid; reliable and accurate 

Calculation Type Annual 

Reporting Cycle Annual 

Indicator Responsibility  Marketing & Sales 

Table 15: SENTECH’s Percentage Customer Satisfaction Levels Technical Indicator 

 

Indicator Title Weighted Average Availability Based on Product 

Revenues 

Definition This indicator measures the overall network availability and 

interruptions against agreed Service Level Agreements with 

existing customers. 

Source of Data NMS System Reports from SAP  

Monthly Network Performance Report (Word Format) 

Method of Calculation 

/ Assessment 

Sum of 

Platform(Revenue(i)*Availability(i))/SumOf(Revenue(i)); 

Where “i” is an index for a product e.g. Television, Radio etc. 

Revenue(i) is the revenue generated from product “i”, e.g. 

revenue from Television, revenue from Radio Availability(i) is 

the service availability for product “i” service availability for 

Television, service availability for Radio 

Assumptions Data sourced from the NMS system is reliable; valid and 

timeous. 

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Operations 

Table 16: SENTECH’s Weighted Average Availability Based on Product Revenues Technical Indicator 
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Indicator Title Percentage of planned skills training interventions 

implemented 

Definition This indicator measures the number of training interventions 

implemented in line with the Corporate Plan 2020/23 

objectives. 

Source of Data SENTECH Training Plan 

Method of Calculation 

/ Assessment 

Number of Training Interventions for the Year / Total Number 

of Training Interventions Conducted *100 

Assumptions The SENTECH Training Plan is accurate; reliable; valid and 

timely. 

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Human Resources  

Table 17: SENTECH’s Weighted Average Availability Based on Product Revenues Technical Indicator 

 

 

Indicator Title Percentage of allocated budget spent on (ESD)  

Definition This indicator measures the implementation of BBBEE codes 

namely Enterprise and Supplier Development; Corporate 

Social Investment; Skills Development and Preferential 

Procurement in line with the DTI regulations. 

Source of Data BB-BEE Codes for the ICT Industry issued by the 

Department of Trade and Industry 

EXCO Approved ESD and SED Plans (MS Word) 

Method of Calculation 

/ Assessment 

% spend on allocated budget for Enterprise and Supplier 

Development  

Assumptions Allocated budget spent on (ESD)  

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Strategy  

Table 18: SENTECH’s Percentage of allocated budget spent on (ESD) Technical Indicator 
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Indicator Title Clean Audit Achieved 

Definition This indicator measures the monitoring of activities to ensure 
that prior year audit findings are not repeated and that there is 
a sound control environment that detects and prevents 
misstatements and fraud. 

Source of Data Management Letter Points (internal and external). 
Risk and Compliance Reports. 
Internal Audit Annual Plan. 

Method of Calculation 
/ Assessment 

Number of MLP Resolved / Total Number of MLP * 100 

Assumptions The internal environment limits the occurrences of major 
breakdowns and controls and is flexible enough to amend or 
enhance controls. 

Calculation Type Annual 

Reporting Cycle Quarterly 

Indicator Responsibility  Finance  

Table 19: SENTECH’s Clean Audit Technical Indicator 
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6. FINANCIAL PLAN 
 

This Financial Plan provides insight into the investment and financing decisions made by 

SENTECH in building a financially sustainable company within the framework of the overall 

financial strategy. Capital allocation is in line with the core business and growth areas focused 

on. Significant efforts are being made to streamline business processes, create an agile 

organisation and implement initiatives that positively drive the Shareholder’s value.  

6.1. EXECUTIVE SUMMARY  

The digital revolution presents challenges for the broadcasting industry, as there is a distinct 

shift in consumer behavior and preferences. Broadcasting consumers no longer consume 

what is being offered to them but choose from a host of options available to them anywhere, 

anytime across multiple channels, which is why streaming services over the internet are on 

an all-time rise.  

With the rise of alternative media channels, the competition for broadcast television is 
becoming ever more intense, and SENTECH is fighting hard to ride the digital wave by 
understanding the market and upselling the right services in response to the television industry 
gearing up to meet the digitisation challenge where the television ecology is becoming more 
democratic. Streaming services have been biting out of linear TV broadcast viewership for 
quite some time.   

SENTECH will continue responding to these developments by working on new innovative 

solutions collaboratively with customers and key strategic partners. Digital migration also 

offers a solution to frequency congestion and encourages more programmes. Investment in 

the current infrastructure will continue to ensure network reliability and efficiencies.  

The organisation will over the MTEF, continue to review the effect of financial performance to 

ensure continued operations as a going concern within the current economic dynamic 

environment. There is a determined commitment to improve the Capital Allocation Strategy to 

prioritise organic growth, vigorously pursuing mergers and acquisitions whilst cautiously 

introducing leverage to the balance sheet.  Additionally, specific measures are being 

developed to investigate which financial strategies are best suited for adoption to react to the 

new competitive context. 

SENTECH will continue to eliminate unnecessary work-related tasks to improve the efficiency 

of processes, strengthen business development, prudently execute capital projects aimed at 

growing and diversifying revenue and contain costs.  

The organisation will work hard over the MTEF to ensure financial sustainability, by rethinking, 

reshaping, fixing, improving, re-engineering, bolstering and strengthening a multifaceted 

company for responsible and effective outcomes, looking at all possible avenues including 

market penetration (Pan -Africa Strategy), new platforms development, market expansion 

(Managed Infrastructure Services) and diversification (Mergers and Acquisitions).  
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SENTECH is projecting continuing revenue of R1,295 billion and operating expenditure of R1,192 billion from continuing operations, resulting in 

an operating profit of R103 million for the 2020/21 financial year. It is expected that the analogue network will be gradually switching off and TV 

revenues decreasing resulting in an overall 4% decrease compared to the forecasted 2019/20 financial year. Operating expenses were increased 

from forecasted 2019/20 financial year by forecast Consumer Price Index (CPI), and some are variable with contractual agreements. 

 

The 2020/21 financial year operating expenditure incorporates cost containment initiatives, and focused initiatives to address revenue stagnation 

through enhancing the connectivity business solution and evaluation of growth opportunities to drive the acquisitive diversification strategy. 

Government has funded most of the dual illumination incremental costs since the digital signal was switched on back in 2008, and likewise 

allocated such funds for the MTEF period.  
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6.2. Statement of Profit or Loss and other Comprehensive Income  

  FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 
FY2020 vs FY2021    R’000   R’000   R’000   R’000   R’000   R’000  

Group and Company                 

Revenue    1,349,590     1,399,127      1,490,925     1,457,199     1,454,529     1,440,148      (33,726) (2%) 

Continuing Revenues   1,214,657     1,268,564      1,344,055     1,294,761     1,291,525     1,356,101      (49,293) (4%) 

Grant Funding      134,933        130,563         146,870        162,438        163,004          84,047       15,568  10% 

                  

Other income             294               515                913                 25                 26                 27  
       (887) (100%) 

Depreciation & Amortisation      (99,060)       (85,603)      (113,122)     (113,370)     (103,336)       (88,459) 
       (247) (0%) 

Lease Expenses    (272,027)     (271,217)      (286,086)     (317,604)     (333,484)     (339,116) 
  (31,518) (10%) 

Direct Expenses    (202,242)     (213,538)      (258,844)     (231,421)     (230,239)     (251,362) 
   27,423  12% 

Operating Expenses    (218,646)     (234,477)      (230,799)     (265,648)     (226,869)     (238,831) 
  (34,849) (13%) 

Employee costs    (415,918)     (453,069)      (450,828)     (426,608)     (452,614)     (480,466) 
   24,220  6% 

Operating profit      141,990        141,738         152,159        102,574        108,012          41,941  
  (49,585) (48%) 

Finance income        67,415          81,752           39,888          47,416          47,341          49,034  
      7,529  16% 

Finance costs        (4,179)         (4,004)               (58)              (55)              (43)              (45) 
             3  6% 

Profit before taxation 
     205,226        219,486         191,989        149,936        155,310          90,930    (42,053) (28%) 

Taxation      (52,434)       (36,760)        (53,757)       (41,982)       (43,486)       (25,460) 
   11,775  28% 

Profit or loss for the year 
     152,792        182,726         138,232        107,954        111,824          65,470    (30,278) (28%) 

Other Comprehensive Income           (251)       107,134                  -                    -                    -                    -    
            -             -    

Total Comprehensive Income 
     152,541        289,860         138,232        107,954        111,824         65,470      (30,278) (28%) 

Table 20: Statement of Profit or Loss and other Comprehensive Income  

 
Note:    

• In the outer years there is a risk of SENTECH incurring a deficit of approximately R80m with regards to grant funding. The amount received for grant funding i.e. 
R84m,would realistically cover satellite costs thus SENTECH would have to cover mainly for maintainance and energy costs from its reserves. This is due to the fact 
that  SENTECH cannot charge broadcasters for both digital and analogue networks. In turn SENTECH is not in a position to absorb these costs as this dual 
illumination does not yet generate revenue for the organization and thus a shortfall in grant funding has negative impact on future viability of SENTECH. 

• SENTECH will implement digital migration in accordance with the amount of dual illumination received. Constant engagement with the DCDT will be held to ensure 

that the grant funding received matches the operational requirements.  
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6.3. REVENUE  

The projected 2020/21 financial year revenues were derived from an increase of 3.7% (CPI of 

October 2019) from forecasted 2019/20 financial year, subsequent to the market environment 

analysis and growth opportunities estimated earnings. 

Product Line   FY2020   FY2021  Variance 

   R '000   R '000   R '000  % 

TV      688,608       685,297      (3,311) (0%) 

FM      338,763       349,583     10,820  3% 

MW        18,600           6,316   (12,284) (66%) 

DTH      196,094       139,236   (56,859) (29%) 

Connectivity        17,649         16,391      (1,258) (7%) 

MIS        81,988         97,939     15,951  19% 

International Business          2,352                  -        (2,352) (100%) 

 Total Baseline    1,344,055    1,294,761   (49,293) (4%) 

Table 21: Projected 2020/21Financial Year Revenues 

 

• Content and Multimedia Services Terrestrial broadcasting services are delivered via 

Television and Radio in both digital and analogue network platforms. With the country in 

transition from analogue to digital television, the continued focus within television will be 

the commercialisation of the platform and finalisation of formal Service Level Agreement 

(SLA) negotiations with broadcasters.  

o TV revenues remained stagnant at 0% due to impending ASO reflected in the 

budget. The impact of ASO diluted the 3,7% CPI increase applied on baseline. 

o Radio increased by 3% in line with the CPI increase applied.   

o The decrease in DTH of 29% was as a result of once off sale of smartcards in the 

2019/2020 year. 

 

Medium Wave transmitters provide customers and citizens of South Africa in Gauteng, 

Eastern Cape and Western Cape with radio coverage services. This network is supported 

and maintained to ensure continuous service availability. 

o Medium Wave 66% decrease is due to back billing effected in the 2019/2020 

year for a medium wave customer.  

 

• Management Infrastructure Services (MIS) SENTECH rents out over 220 sites to more 

than 90 service providers (public and private) who use the infrastructure for various 

communication services.Increasing competition, along with investments in ever-changing 

technology has resulted in telecom operators finding new ways of maintaining margins. 

Market trends continue to prove that new operator business models are leaning towards 

managed services and leased facilities models, considering that the cost of building and 

operating infrastructure is huge for operators. 

o Management Infrastructure Services (MIS) 19% increase is as a result of potential 

growth on sale of database centers capacity coupled with management of 

traditional council facility lease contracts. 

 

• Connectivity Services SENTECH created new broadband capabilities focusing on the 

South Africa Connect (SA-Connect), public sector and other markets, against the backdrop 

of pedestrian media services growth. Growing on this platform SENTECH launched new 
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broadband offering SENTECH Connect which focuses on E-health, E-education and 

government connectivity 

o Connectivity Services 7% decrease is as a result of contracts coming to an end in 

the current year, mainly SA-Connect. New broadband services have been 

budgeted for from a lower base as these services are still at infancy stage. 

 

 OPERATING EXPENDITURE 

In line with the cost containment plan, MTEF expenditure growth over the MTEF are largely based 

on forecasted CPI, except for contractual obligations specific items.   

 The following major line items drive operating expenses.  

• Personnel Costs (R426m) pertain personnel remuneration costs including basic salaries, 

pension and medical fund contributions, housing subsidy, shift and climbing allowances 

and other personnel costs; such as recruitment costs, skills development levy, bursaries 

and courses. The decrease of 6% is mainly as a result of the moratorium where vacancies 

as a result of resignations have not been filled. 

 

• Satellite Capacity costs (R318m) are for transponder capacity used for distribution and 

linking of the current analogue and future digital terrestrial broadcasting services; and for 

the DTH-S open access platform service. The 10% increase  are primarily be driven by 

the ZAR/USD exchange rate variations. 

 

• Depreciation (R113m) charge is regarding the normal depreciation on assets in use and a 

provision for depreciation on new capital expenditure for product and projects expansion. 

 

• Direct expense(R231m) 12% decrease is as a result of the below drivers: 

 

o Preventative Maintenance (R43m) costs are to support network continuity to enable 

delivery of broadcasting signal distribution services. The 8% increase is due to the 

costs for rehabilitating and maintaining the network for improved network performance 

and catch up on backlog from prior years. 

 

o Corrective Maintenance (R42m) costs  are to perform work necessary to address 

potential weakness that can impact on the organization’s overall efficiency and 

effectiveness and infrastructure preservation. The increase of 6% is in line with the 

overall CPI increase applied on expenses 

 

o Cost of sales (R4m) 91% decrease as a result of once off transaction entered into in 

the 2019/2020 year. The significant decrease offsets the impact of the increase in other 

items in the direct expense category.  

 

o Energy costs (R146m) are in respect of electricity, diesel & oil for generators. In the 

2020/21 financial year 8%  increase were mainly driven by the electricity suppliers’ 

annual tariff increase as approved by the energy regulator (NERSA) and CPI for fuel 
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• Operating expense (R266m) 13% increase is as a result of the below drivers: 

 

o Computer Services (R22m) costs are in respect of annual software and 

maintenance licenses for IT servers and computer network including other system 

development technical upgrades project implementation. The increase of 6% is in 

line with the overall CPI increase applied on expenses. 

 

o Professional and Consulting Charges (R35m) have increased by 39%. The main 

reason for the increase is in respect of expenditure relating to strategic growth and 

sustainability initiatives aimed at improving business performance. 

 

 

o Marketing Costs (R38m) have increased by 24%. The drivers of the increase is in 

respect of expenditure related to the new broadband offering, university bursary 

scheme and overall marketing costs including costs relating to strategic initiatives. 

 

SENTECH is budgeting to achieve R103 million in earnings before tax for the FY2021 financial 

year, resulting in a 33% (R49m) decrease on the forecasted FY2020. The projected decrease in 

earnings is impacted mainly by the TV revenue reductions due to analogue switch-off, operating 

expenditure cost containment initiatives and value for money motivations for exceptional 

expenditures.  
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6.4. Statement Of Financial Position 

  FY2019 FY2020 FY2021 FY2022 FY2023 

   R’000   R’000   R’000   R’000   R’000  

Group and Company  Actual   Forecast   Budget   Budget  Budget 

Assets           

Non-current assets           

Property, plant and equipment    1,043,349         983,991     1,003,562     1,049,459        966,494  

     1,043,349         983,991     1,003,562     1,049,459        966,494  

Current assets           

Inventories         66,435           67,099          67,770          68,448          69,133  

Tax         16,220                   -                    -                    -                    -    

Trade and other receivables       400,757         204,765        206,812        208,880        210,969  

Cash and cash equivalents    1,112,407      1,479,739     1,552,226     1,565,318     1,621,134  

     1,595,819      1,751,603     1,826,809     1,842,647     1,901,235  

Total assets    2,639,168      2,735,594     2,830,371     2,892,106     2,867,729  

Equity           

Share capital         75,892           75,892          75,892          75,892          75,892  

Non-distributable reserves       776,015         776,015        776,015        776,015        925,558  

Accumulated profit/(deficit)    1,357,968      1,496,200     1,604,154     1,655,343     1,610,849  

     2,209,875      2,348,107     2,456,061     2,507,250     2,612,299  

Liabilities           

Non-current liabilities           

Employee benefits         25,984           25,984          25,984          25,984          25,984  

Deferred tax         76,477           76,477          76,477          76,477          76,477  

        102,461         102,461        102,461        102,461        102,461  

Current liabilities           

Trade and other payables       150,236         112,677          84,508          63,381          47,536  

Deferred income       130,368         142,349        157,341        189,014          75,434  

Provisions         46,228           30,000          30,000          30,000          30,000  

        326,832         285,026        271,848        282,395        152,970  

Total liabilities       429,293         387,487        374,309        384,856        255,431  

Total equity and liabilities    2,639,168      2,735,594     2,830,371     2,892,106     2,867,729  
Table 22: Statement Of Financial Position
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6.5. Statement Of Cash Flows 

   FY2019 FY2020 FY2021 FY2022 FY2023 

   R’000   R’000   R’000   R’000   R’000  

Group and Company           

            

Operating Activities           

Operating profit 
      

141,738  
       

152,159  
      

102,574  
      

108,012  
        

41,941  

Depreciation and amortization 
        

85,603  
       

104,595  
      

130,429  
      

157,964  
      

157,965  

Grant Funds - non-cash items 
     

(130,563) 
      

(146,870) 
     

(162,438) 
     

(163,004) 
       

(84,047) 

Other adjustments                 -                     -                    -                    -                    -    

  
        

96,778  
       

109,884  
        

70,566  
      

102,971  
      

115,858  

Working capital changes:           

Inventories 
        

15,870  
             

(664) 
            

(671) 
            

(678) 
            

(684) 

Trade and other receivables 
       

(82,226) 
       

195,992  
         

(2,048) 
         

(2,068) 
         

(2,089) 

Trade and other payables 
          

3,688  
        

(37,559) 
       

(28,169) 
       

(21,127) 
       

(15,845) 

Cash generated from operations 
        

34,110  
       

267,653  
        

39,678  
        

79,098  
        

97,240  

Interest received 
        

81,752  
         

39,888  
        

47,416  
        

37,933  
        

29,199  

Interest paid 
         

(4,004) 
               

(58) 
              

(55) 
              

(43) 
              

(45) 

Dividends received                 -                     -                    -                    -                    -    

Taxation paid 
       

(24,073) 
        

(37,537) 
       

(41,982) 
       

(40,852) 
       

(19,907) 

Net cash from operating activities 
        

87,785  
       

269,946  
        

45,058  
        

76,136  
      

106,487  

            

Investing activities           
Investments in property, plant and 
equipment 

       
(78,537) 

        
(70,000) 

     
(202,918) 

     
(210,649) 

       
(75,000) 

Net cash utilized in investing activities 
       

(78,537) 
        

(70,000) 
     

(202,918) 
     

(210,649) 
       

(75,000) 

            

Financing activities           

Grants Received 
      

187,010  
       

167,386  
      

230,348  
      

147,605  
        

24,328  

Net cash from financing activities 
      

187,010  
       

167,386  
      

230,348  
      

147,605  
        

24,328  

            

Total cash movement for the year 
      

196,258  
       

367,332  
        

72,487  
        

13,092  
        

55,815  

Cash at the beginning of the year 
      

916,149  
    

1,112,407  
   

1,479,739  
   

1,552,226  
   

1,565,318  

Cash at the end of the year 
   

1,112,407  
    

1,479,739  
   

1,552,226  
   

1,565,318  
   

1,621,134  
Table 23: Statement of Cash Flows
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6.6. CAPITAL EXPENDITURE 

SENTECH operates infrastructure that offers signal distribution services to most of the country’s 

licensed broadcasters, which includes the Public Broadcaster, Commercial and Community 

Broadcaster. In addition, SENTECH is committed to a diversification strategy by enhancing the 

traditional broadcasting signal distribution with broadband/connectivity capability and therefore 

expand the infrastructure to offer broadband services. Facilities leasing is also offered to operators 

looking for the best geographic operations that offer broad signal coverage. 

Funding Source FY2020 FY2021 FY2022 FY2023 MTEF 

  (R’ mil) (R’ mil) (R’ mil) (R’ mil) (R’ mil) 

Internal funds 150 150 150 55 355 

External funds 51 52 60 20 132 

Total 201 202 210 75 487 

Table 24: Capital Expenditure Budget 

 

To ensure service delivery, the Company maintains and expands service offerings infrastructure 

from resources generated from operations. The FY2021 MTEF Capital Expenditure budget is aimed 

at ensuring continued service offering and expanding the infrastructure for any new business 

opportunities. The budgeted capital will utilise the available cash resources, with the intention of 

earning future cash flows. Capital expenditure will also be allocated to the establishing of the 

broadband business which started in the last FY 2020. 

The budgeted capital expenditure has the objectives of: 

• Snowballing the scope of operations and, thus, improve the base of profitable revenues 

• Improving internal efficiencies 

• Overhauling business capabilities. 

 

BORROWING PLANS 

SENTECH’s Financial Strategy highlights the appropriateness of a suitable capital structure that 

incorporates a reasonable amount of borrowing, without placing a significant burden on the financial 

performance of the Company. Short-term borrowing facilities are in place in case the financing 

requirements go beyond the capacity of internally-generated resources. 

Long-term borrowing will be considered for significant investment needs that are supported by 

attractive business investment opportunities that are aligned to the long-term strategy of the 

Company. In consultation with the Shareholder and National Treasury, a borrowing facility and Debt 

Management Plan will be developed in accordance with the guidelines and objectives for financing 

as prescribed by National Treasury and Shareholder financial governance rules and regulations. 
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7. MATERIALITY AND SIGNIFICANCE FRAMEWORK 
 

 

 

 

 

 

 

 

AGREEMENT 

 

on the 

 

MATERIALITY AND SIGNIFICANCE FRAMEWORK 

between 

THE MINISTER OF COMMUNICATIONS AND DIGITAL TECHNOLOGIES  

and 

SENTECH SOC LTD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

49 
SENTECH SOC LTD Corporate Plan  FY2020/21 -2024/25  
 

1. LEGISLATIVE BACKGROUND 

 

a) SENTECH, as a schedule 3B public entity, is governed by the PFMA and the  
           Treasury Regulations issued by the National Treasury and by the Companies Act. 
b) Treasury Regulation 28.3.1 – “For purposes of material [sections 55(2) of the PFMA] and 

significant [section 54(2) of the PFMA] transactions, the SENTECH Board of Directors must 
develop and agree on a framework of acceptable levels of materiality and significance with 
the relevant Executive Authority.” 

c) Section 55(2)(b)(i) of the PFMA – “The Annual Report and Financial Statements referred to 
in subsection (1)(d) must include particulars of any material losses through criminal conduct 
and any irregular expenditure and fruitless and wasteful expenditure that occurred during the 
year.” 

d) Section 54(2) of the PFMA – “Before a public entity concludes any of the following 
transactions, the Accounting Authority for the public entity must promptly and in writing inform 
the relevant treasury of the transaction and submit relevant particulars of the transactions to 
its Executive Authority for approval of the transaction: 

i. establishment or participation in the establishment of a company; 
ii. participation in a significant partnership, trust, unincorporated joint venture or similar 

arrangement; 
iii. acquisition or disposal of a significant shareholding in a company; 
iv. acquisition or disposal of a significant asset; 
v. commencement or cessation of a significant business activity; and 
vi. a significant change in the nature or extent of its interest in a significant partnership, trust, 

unincorporated joint venture or similar   arrangement.” 
 

e) National Treasury Practice Note dated 13/07/2006 dealing with applications under Section 
54. 

 

2. DEFINITION OF MATERIALITY AND SIGNIFICANCE  
f) The Accounting Standards Board defines materiality as “the magnitude of an omission or 

misstatement   in the financial statements which, individually or collectively, makes it probable 
that a reasonable person relying on those statements would have been influenced by the 
information or made a different judgement if the correct information had been known.” 

g) From an external audit point of view, International Standard on Auditing (ISA) 320 defines 
materiality as follows: “Information is material if its omission or misstatement could influence 
the economic decisions of users taken based on the financial statements. Materiality depends 
on the size of the item or error judged in the particular circumstances of its omission or 
misstatement. Thus, materiality provides a threshold or cut-off point (quantitative), rather than 
being a primary qualitative characteristic which information must have if it is to be useful.” 

h) The Concise Oxford Dictionary defines ‘significant’ as “extensive or important enough to merit 
attention” and may therefore be interpreted as of relative importance to the public entity. 
Transactions may be significant based on the monetary value of the transactions or due to 
the nature of the transactions. Thus, a transaction will be significant if conducting the 
transaction is vitally important in order to fulfil the public entity’s mandate and for it to operate 
effectively. 

i) Significant’ may also be interpreted as those transactions that, in the case of SENTECH, 
would require approval from the Executive Authority or the National Treasury or Parliament 
and would include, but not be limited to, participation in a significant partnership, trust, 
unincorporated joint venture or similar arrangement; the acquisition or disposal of a 
significant shareholding in the organisation; the acquisition or disposal of a significant asset; 
and commencement or cessation of a significant business activity. 

j) From the interpretations above, it can be seen that there is a difference between ‘material’ 
and ‘significant’. Significant is larger than material as a significant transaction impacts on the 
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public entity as a whole. An occurrence may be material but not necessarily significant, 
whereas any occurrence that is significant will be material. 

k) As Treasury Regulation 28.3.1 also has an expectation of qualitative reporting, this 
framework will be dealt with in two main categories, namely, quantitative and qualitative 
aspects. The policy set out hereunder should be appropriately presented in the Annual 
Report as required. 
 

3. QUANTITATIVE FINANCIAL STATEMENT REPORTING 
a) Quantitative Aspects 

i. Material Losses (Section 55) 
Guidelines for setting materiality levels 
 

Basis Maximum % FY2021 Budget High 
     R’000  R’000 

Gross expenditure 1% 1 354 650 13 547 

Gross revenue 1% 1 457 199 14 572 

Net income 10% 107 954 10 795 

Total assets 2% 2 830 371 56 607 

 
From the above description of ‘quantitative materiality’, and considering the percentage 
guidelines listed in the table above, management is of the opinion that the most appropriate 
basis for calculating the quantitative material loss limit for SENTECH should be based on the 
annual budgeted gross operating expenditure 

• The annual budgeted gross operating expenditure for the year is R1,354 billion. 

• Based on the above and the guideline table above, the quantitative materiality level for 
SENTECH is R13,547 million, being 1% (rounded off) of the annual budgeted gross 
expenditure. 

• Accordingly, all fruitless and wasteful expenditure and/or irregular expenditure that 
exceed the quantitative materiality level of R13.547 million will be reported in the Annual 
Report and the Financial Statements. 

 
ii. Significance Framework (Section 55) 
From the above description of ‘significance’, and taking into account the percentage 
guidelines which is listed in the table above, SENTECH is of the opinion that the most 
appropriate basis for calculating the significance limit for the purposes of Section 55 of the 
PFMA should be based as a percentage of total assets, specifically in view of the fact that 
SENTECH is an infrastructure company and is currently engaged in various major projects 
which will also translate into assets in future years. 

 
Total assets of R2,830 billion include the following: 

• Property, plant and equipment, forecast for 31 March 2021 at R1 billion; 

• Other assets at R1,83 billion. 
 

Based on the above and the guideline table above, the quantitative significance level for 
SENTECH is R56,607 million (excluding VAT), being 2% of budgeted total assets. The cost 
of total assets has increased from prior years because SENTECH records assets funded 
through Government Grants on a net basis. SENTECH expects to change its Accounting 
Policy to reflect the gross method and therefore the cost of total assets for the Company 
after analogue switch-off. 

b) Qualitative Aspects 
Materiality is not merely related to the size of SENTECH and/or the elements of its financial 
statements. Obviously, misstatements that are large either individually or in the aggregate 
may affect a ‘reasonable’ user’s judgment. However, misstatements may also be material 
on qualitative grounds. These qualitative grounds include amongst others: 
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• Unusual transactions entered into that are not of a repetitive nature and are 
disclosable purely due to the nature thereof (due to knowledge thereof affecting the 
decision-making of the user of the financial statements); 

• Transactions entered into that could result in reputational risk for SENTECH; 

• Any fraudulent or dishonest behaviour of an officer or staff member of SENTECH – 
for example, losses resulting from criminal conduct may be seen as material, based 
on the public accountability of SENTECH, regardless of the monetary value of the 
amount; 

• Procedures/processes required by legislation or regulation. 
 

 

4. APPLICATION AND REPORTING 
a) The materiality matrix is developed and communicated to relevant management before the 

start of the financial year. This enables SENTECH to make decisions as to what should be 
reported as losses or irregular, fruitless or wasteful expenditure. SENTECH is then able to 
ensure that the correct information is included in the Annual Report and Financial 
Statements. 

b) All transactions that result in a loss to SENTECH (including irregular, unauthorised and 
fruitless and wasteful expenditure, and losses resulting from criminal conduct) should be 
recorded in a register. The PFMA defines ‘irregular expenditure’ as expenditure incurred in 
contravention of the PFMA or any applicable legislation or incurring expenditure not in 
accordance with the mandate of SENTECH. ‘Fruitless and wasteful expenditure’ refers to 
expenditure which was made in vain and would have been avoided had reasonable care 
been exercised. 

c) All material losses must be reported to the Chief Financial Officer (CFO) who should ensure 
that the transaction is appropriately allocated in the general ledger and recorded in a central 
loss register. 

d) An explanation detailing all information and reasons surrounding the transaction as well as 
amounts recovered and strategies developed to prevent similar losses in the future must be 
included. 

e) No officer may condone any material loss incurred directly by him or through instructions 
issued by   him. 

f) All amounts referred to in paragraph 5.1 and 5.2 must be reported to the Board. 
g) When developing the Three-year Rolling Audit Plan and the Annual Audit Coverage 

Plan, the Internal Audit Function must ensure that sufficient attention is given to the 
audit of material items which may fall through the gaps in the existing control systems. 

h) Material and significant events will be reported to the following parties: 

• External: Minister of Communications and Digital Technologies (The Minister) 
Internal: SENTECH Board and EXCO 

i) The reporting of applicable material and significant events (PFMA – Section 54) to the 
Minister will be done formally in writing before the transaction is concluded. 

j) The public entity must include the materiality and significance framework in the 
following documents to be submitted to the entity’s Executive Authority: 

• Annual Report [TR 28.2.1] 

• Corporate Business Plan [TR 29.1.1(f)] 

• Strategic Plan [TR30.1.3(e)] 
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5. ACCEPTANCE LEVELS OF MATERIALITY AND SIGNIFICANCE 
 
Definitions Framework Underlying Principles 

Materiality for Section 55 of the 
PFMA – Disclosure, in the 
Annual Report, of: 
• Losses due to criminal conduct 
• Irregular expenditure 
• Fruitless and wasteful 

expenditure 

Quantitative: 
For purposes of reporting the 
incidence of losses due to criminal 
conduct, irregular expenditure, 
and fruitless and wasteful 
expenditure, in terms of Section 
55(2) (b) (i) of the PFMA; 
disclosure shall be made where 
the loss or expenditure is equal to 
or greater than R13.547 million. 
 
Qualitative: 
Over and above the financial 
considerations of materiality, any 
losses due to criminal conduct are 
material by nature, irrespective of 
the quantum thereof. 
 
It is, therefore important to note 
that the quantitative measures of 
materiality will only apply to 
expenditure other than irregular 
expenditure and fruitless and 
wasteful expenditure, and losses 
due to criminal conduct which are 
considered in terms of the 
qualitative measures. 

• Each loss due to criminal 
conduct, irregular expenditure 
or fruitless and wasteful 
expenditure, as identified, will 
be evaluated in the context of 
the expense category to which 
it relates, to determine whether 
it qualifies for disclosure in the 
Annual Report as required by 
Section 55. 

• In line with good business 
practice, as well as the 
requirements of the Act, 
SENTECH is committed to the 
prevention, detection of and 
taking appropriate action on all 
irregular expenditure, fruitless 
and wasteful expenditure, 
losses resulting from criminal 
conduct and expenditure not 
complying with the operational 
policies of SENTECH (Section 
51(1)(b)(ii)). 

 
To this end SENTECH’s systems 
and processes are designed and 
continually reviewed to ensure the 
prevention and detection of all 
such expenditure, irrespective the 
size thereof. 

Significant for Section 54 – 
Information and approval by 
the Minister of ‘Qualifying 
transactions’, i.e.: 
• Establishment or 

participation in the 
establishment of a company 

• Equity participation in a 
significant partnership, trust, 
unincorporated joint venture 
or similar arrangement 
(applies to both local and 
international transactions); 

• Acquisition or disposal of 
significant shareholding in an 
organisation; 

 
• Acquisition or disposal of a 

significant asset; 
commencement or 
cessation of a significant 
business activity; and 

• A significant   change in the 
nature or extent of its 
interest in a significant 
partnership, trust, 
unincorporated joint venture 

Quantitative: 
Qualifying transactions of an 
operational nature, 
 
Qualifying transactions of a 
strategic nature 
 
• 10% of equity. 
 
Regardless of the monetary 
value thereof, all direct equity 
investments: 
• greater than 20% require 
formal information to the 
Executive Authority; or 
• greater than 50% require 
approval by the Executive 
Authority. 
 
Qualitative: 
A qualifying transaction may 
also be considered significant 
based on considerations other 
than financial when, in the 
opinion of the Board, it is 
considered to be significant for 
the application of Section 54. 

The PFMA is not intended to 
affect the autonomy of SENTECH, 
but its stated objectives are to 
ensure transparency, 
accountability and sound 
management of revenue, 
expenditure, assets and liabilities 
of the institutions to which the Act 
applies. Therefore, the legislature 
could not have intended for the 
public entities to report and seek 
approval on matters on a daily 
basis. 
 
 
• The operations of SENTECH 

are conducted within the 
framework of the mandate, 
objects and powers of the 
SENTECH Act, as well as the 
operational and financial 
direction set out in the 
Strategic Plan. 

 
• SENTECH also has defined 

accountability and approval 
structures from the Board, as the 
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Definitions Framework Underlying Principles 

or similar arrangement 
(locally based or 
international transactions). 

 
 

The decision on which non-
financial issues may be 
considered at any time   requires 
careful judgment at a strategic 
level and should therefore rest 
with the Board as the 
representative body of the 
stakeholders. As an example, the 
Board may consider a qualifying 
transaction as significant when it 
could impact significantly on a 
decision or action by the Minister. 

Stakeholder representative, for 
the Chief Executive Officer 
(CEO) and management. 

 
• The responsibility for day-to-

day management of 
SENTECH rests in line 
management through a clearly 
defined organisational 
structure and through formally 
delegated authorities. 

 
 
 

6. AMENDMENT AND REVIEW 
Unless otherwise agreed, this materiality and significance framework will be reviewed after a 
period of three years. 

 
 
 
 
 
 

7. SIGNATURES 
 
 
 
Signed by the Minister at………………………………………………………...……… on the ………. 

of…………………2020 

 
 
 
______________________________________________ 
Minister of Communications and Digital Technologies  
 
 

 

 

Signed for on behalf of SENTECH at ……………………………………... on the …………………of 

…………………... 2020 

 

 

____________________________________ 

Chairperson of SENTECH Board of Directors 
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8. FRAMEWORK FOR FRAUD AND CORRUPTION RESPONSE 
 

Introduction 

SENTECH has developed a code of ethics articulating the values and acceptable ethical standards 
that everyone who is associated with the Company are required to adhere to.  Notwithstanding, the 
Company acknowledges that in today’s business environment, fraud is prevalent and all 
organisations are susceptible to the risk of fraud. In this regard, the purpose of the Fraud Prevention 
Plan is to set out the policy on Zero-Tolerance-To-Fraud and outline the Board and Management’s 
commitment for combating and eradicating all forms of fraud inherent in the operations of SENTECH.  
 
SENTECH, as a public entity, has been mandated by the National treasury through Treasury 
Regulation 27.2.1 to develop and implement a Fraud Prevention Plan as part of the entity’s 
enterprise risk management strategy. As such, SENTECH has developed a Fraud Prevention Plan 
that outlines the framework and strategy for the prevention, deterrence, detection, reporting, 
investigation and handling of fraud, corruption and other corporate crimes. This plan is one of the 
key instruments to ensure that there is proactive approach towards minimising risks that can 
adversely impact SENTECH business operations. This plan is summarised below: 
  

2. Definition of terms 

Fraud is defined as “the unlawful and intentional making of a misrepresentation which causes actual 

and or potential prejudice to another”. The term “fraud” is also used in a wider sense by the public. 

All other terms used are defined in the Fraud Prevention Policy which can be found on the SENTECH 

website or on request from relevant officials. 

 
3. Legislative framework 

In addition to the aforementioned legislated requirement for a Fraud Prevention Plan, the following 
three specific pieces of legislation also govern aspects of fraud and corruption for South African 
entities. 

 
3.1. The Prevention and Combating of Corruption Activities (PRECCA) Act 12 of 2004, Section 

34 obliges people who hold positions of authority to report any offence of theft, fraud, 
extortion, forgery or uttering a forged document, involving an amount of R100 000 or more, 
to any police official. 

3.2. The PDA was enacted to protect employees who make protected disclosure, which is defined 
by the Act as any disclosure of information regarding any conduct of an employer, or an 
employee of that employer, made by any employee who has reason to believe that the 
information concerned shows or tends to show one or more of the following: 
a) that a criminal offence has been committed, is being committed or is likely to be 

committed; 
b) that a person has failed, is failing or is likely to fail to comply with any legal obligation 

to which that person is subject;  
c) that a miscarriage of justice has occurred, is occurring or is likely to occur; 
d) that the health or safety of an individual has been, is being or is likely to be endangered; 
e) that the environment has been, is being or is likely to be damaged;  
f) unfair discrimination as contemplated in the Promotion of Equality and Prevention of 

Unfair Discrimination Act, 2000 (Act No, 4 of 2000); or 
g) that any matter referred to in paragraphs (a) to (f) has been, is being or is likely to be 

deliberately concealed. 
3.3. Protection of Personal Information (POPI) Act 2013 
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4. Policy Stance and Strategic Approach 
2.1. SENTECH assumes a zero-tolerance stance against all forms of fraudulent and corrupt 

activities and is committed to discouraging and preventing such behaviour in the performance 
of its business operations.   
 

2.2. SENTECH shall implement systems and processes that give assurance that the potential for 
fraud and corruption across all business areas is minimised. Systems and processes that 
provide assurances that actual incidences of fraud and corruption are detected and 
responded to shall also be implemented. 

 
5. Framework for Fraud and Corruption Response  

SENTECH’s framework to fraud and corruption prevention and response is depicted in the diagram 
below. The details of the framework are contained in the detailed Fraud Prevention Plan.  
 

 
 

6. Whistle Blowing  

SENTECH recognises the fact that unethical conduct and fraud within SENTECH is detrimental to 
good, effective, accountable and transparent governance within SENTECH and there is a need for 
procedures in terms of which employees may, without fear of reprisals, disclose information relating 
to suspected or alleged unethical conduct and fraud affecting SENTECH. To this end, a Whistle 
Blowing Policy has been developed to ensure reasonable compliance with the PDA, which makes 
provision for the protection of employees who make disclosures in good faith. A tip-off anonymous 
hot line is in place for the anonymous reporting of fraud and corruption activities. Tip-Offs 
Anonymous is completely independent, confidential whistle blowing hotline service operating 24-
hours a day, 365 days a year. The service allows employees, customers, service providers and other 
stakeholders to report fraud and inappropriate activities in the Company in a safe, confidential and 
secure way. 


