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FOREWORD FROM THE CHAIRPERSON OF THE 

SHAREHOLDER COMMITTEE 

 

 

 

Khawuleza is a call to action by the 6th Administration to speed up service 

delivery to millions of South Africans who stood in line to give their 

government a mandate. The 6th administration of post democratic South 

Africa came into office in May 2019 and is ready to implement the electoral 

mandate with vigour and enthusiasm. The Annual Performance Plan is a 

commitment to service delivery and aims to provide a basis for a compact 

between the people and their government. A commitment that is sacred 

to our constitutional democracy.  

 

Injuries and fatalities from road crashes are a global concern, 

disproportionately affecting low and middle-income countries which 

includes South Africa, this epidemic contributes to the plight of countries 

which are already at low growth levels. The least motorised countries of 

the global south are the worst affected in comparison to the high-income 

countries of the west, perpetuating the inequality between nations. This 
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calls for a sense of urgency in order to spare lives, avoid injury and grow 

the economy.  

 

Pillar 1 of the programme of the 6th administration related to a strong and 

inclusive economy; it is therefore important to reduce road crashes as 

these erode the resources of the economy. The estimated cost of crashes 

shows that in 2015 South Africa lost R142 billion as a result of road 

crashes. This results in a loss of skill and creates a burden on social 

services. We therefore must work tirelessly to save lives in order to realise 

our growth potential. We need to constantly innovate our service delivery 

offering so that our programmes are relevant to the prevailing 

circumstances. This requires embracing innovating methods by applying 

these to the benefit of our country and its people.  

 

A capable road traffic personnel is a prerequisite for the reduction of road 

crashes, which is expressed in the second pillar of our priorities. The 

implementation of quality curricula fit for the 21st century cadre as well 

as a modernisation of road traffic services necessitates a skills revolution 

built on sustainable partnerships with the Sector Education and Training 

Authorities.  The RTMC is called upon to improve the skills of our current 

crop of traffic personnel including traffic officers, crash investigators, road 

safety practitioners amongst other relevant professional disciplines. We 

must emphasise the need to create opportunities for the youth of our 

country who are currently in need of job opportunities and must also 

ensure the inclusion of women is road safety matters.  

 

The third and last pillar of our programme echoes the ideal towards a 

capable state we need to improve governance, get the basics right and 

ensure that our entities are run in an ethical, prudent and inclusive 

manner. Specific to the traffic fraternity is the scourge of corruption which 

nullifies the intervention efforts of making roads safer. We need to work  
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Part A: Strategic Overview 
 

1. Situational Analysis 
 

1.1 Performance Environment  
 

One of the most pressing issues facing modern society today is creating a safer 

road environment. The increasing road fatalities have become a threat in 

ensuring safety on the roads, this is not only a South African problem, it is a 

global problem that threatens development. This has dire consequences on 

society as it results in an increased burden on the social security and welfare 

system of a country, with an ever-increasing loss of skills and rising costs to the 

economy.  The figure below shows the fatalities rates, which reflect an increasing 

trend since 2014. As a signatory to the Decade of Action for Road Safety 2011 – 

2020, it has become increasingly clearer that the target of halving road crashes 

by 50% by 2020 will not be reached. It is common cause that road crashes must 

stabilise before countries can realise a decline, the past fast few years seem to 

indicate a period of stability, a pattern that should be watched closely in turning 

the tide.  

 

 

Figure 1: Number of road fatalities (RTMC Calendar Report) 
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Below are some of the key challenges in relation to road safety in the country: 

 

1.1.1.1 Driver Behaviour 

Human factors accounted for 90% of the contributory factors (RTMC Calendar 

Report 2018:17). Behaviour has been noted as the major contributor to road 

crashes, with the following key factors amongst others playing a role: 

• Jay walking; 
• Hit and run; and  

• Speed. 

Targeted road safety awareness campaigns aim to address these challenges 

amongst different road users, and these campaigns are complemented by 

enforcement of road traffic laws and regulations. 

 

1.1.1.2 State of our Vehicles 

 

Vehicle fitness is a critical element in the road safety environment; currently the 

average age of vehicles in South Africa is estimated to be 14 years according to 

natis vehicle data. The lack of resources to support regular testing of vehicles 

results in a high number of un-roadworthy vehicles on the road network. The 

National Road Safety Strategy 2016-2030 has identified interventions such as 

periodic testing of vehicles to address matters relating to roadworthiness of 

vehicles amongst others. 

 

1.1.1.3 State of our Roads 

South Africa generally has good road infrastructure, the country continues to 

invest and identify key road infrastructure improvements. The increases in 

population figures and economic movements have resulted in depleting and 

inadequately maintained road infrastructure. The move towards non-motorised 

transport and a forgiving road infrastructure is not only a legislative issue but 

also speaks to other priorities of government that focus on good health and the 

contribution of carbon emissions to the environment.  

 

1.1.1.4 Fraud and Corruption 

 

Fraud and corruption are prevalent in the industry, specifically in driver and 

vehicle licensing, vehicle roadworthiness testing, enforcement and the public 

transport licensing industry. The immediate effect is that; the current licensing 

system produces poor quality drivers and un-roadworthy vehicles which 
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contribute to South Africa’s road crash fatalities and injuries. The focus to 

capacitate and provide the required resources to the National Traffic Anti-Fraud 

and Corruption Unit (NTACU) will ensure that innovative methods are utilised to 

address high levels of fraud and corruption in the fraternity. Key to these will be 

joint operations by working together with other Law Enforcement Agencies. 

Interventions will be executed in the most impacted and highly susceptible areas 

such as Driver License Testing Centre (DLTC) and Vehicle Testing Station (VTS) 

focusing on the process of fraudulent issuance of license 

 

1.1.1.5 Vulnerable Road Users 

The period between 2017 and 2018 shows that on average pedestrian and 

passengers contribute 38% and 33% respectively to the road death toll (RTMC 

Calendar 2018:21). This shows that vulnerable road user continues to be the 

main casualties in road crashes. The road infrastructure does not cater for the 

needs of vulnerable road user and an inefficient public transport system has 

compounded the prevailing challenges. There is a need to ensure proper spatial 

planning is on the zoning of human settlements that are encroaching on national 

roads. Rapid developments have also not considered non-motorised transport 

(NMT) in the planning process. The initiatives pertaining to vulnerable road users 

should focus on education, enforcement and a forgiving road environment.  

 

1.1.1.6 Unresponsive road safety strategies  

 

There has always been fragmentation of institutional efforts in addressing road 

safety challenges within the three spheres of Government and other interest 

group. As such, the RTMC as the lead agency in road safety, together with the 

DoT and its Road Entities (viz. SANRAL, RTIA, RAF and CBRTA) developed the 

2016-2030 National Road Safety Strategy which was approved by Cabinet in 

March 2017. The strategy seeks to coordinate efforts in a bid to halve the road 

crash deaths and injuries by 2030. The strategy, aligned to the National 

Development Plan and UNDA (amongst others), recognises the complexity of 

achieving the goal of the decade and employs an initiative-based approach in 

which, different stakeholders in the road transport value chain are given targets 

aligned to their mandate.  

 

 

1.1.1.7 Effective Law Enforcement  

 

One of the key challenges of effective law enforcement is the deployment of law 

enforcers by ensuring that efforts are executed when road users are most 

vulnerable. Statistical evidence from the RTMC State of Road Safety Reports has 
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shown that most road crashes resulting in road traffic injuries and deaths occur 

during weekends and at night as shown in Figures 12 and 13. The implementation 

of initiatives such as 24/7 shift system and the development of the National Road 

Traffic Law Enforcement Code (NRTLEC) aims to provide a standardised approach 

by all traffic law enforcers across the country.  

 

 

Figure 2: % of fatal crashes-day of the week (Source: RTMC Major Crash data) 
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Figure 3: Fatal crashes - time of day 

 

 
 

 

1.1.1.8 Distracted and inattentive driving 

 

The emergence of advanced technological devices is viewed as one of the easily 

identifiable distractions for motor vehicle drivers however; studies conducted by 

the RTMC indicated that drivers engage in secondary activities whilst driving.  

 

Passenger related distractions constituted the largest proportion of the total 

driving time. In other words, looking at, talking to or listening to a passenger 

was the activity that on average took the longest for all the drivers. Other 

secondary activities observed include using electronic devices, grooming, dining 

and person or object related distractions.  

 

These distractions (of the 21st century) continue to create a bad driving culture 

which contributes road crashes. South African regulations have been amended 

to prohibit the use of hand held devices whilst driving and some provinces have 

gone at length to confiscate these devices in promotion of safer road usage. 
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1.2 Organisational Environment  

 
1.2 Harmonisation of road safety mandate 

 

The legislative framework pertaining to road safety has resulted in many 

implementation challenges. The road safety mandate spans many entities in 

South Africa that are independent from the lead agency on road safety i.e. RTMC, 

RAF, RTIA, CBRTA, SANRAL and the DOT which are empowered by their 

respective founding legislations and are under the control and direction of their 

Accounting Authorities. Certain provisions of the NRTA are still transitional 13 

years after the operationalization of the RTMC. These institutional arrangements 

often blur the lines and create a contestation between entities. This has resulted 

in fragmented road safety budget allocations, which are independently managed, 

and consolidation is often a reactive process as planning is independently 

concluded, and information exchange is not institutionalised. The Corporation 

deems it prudent that constant and robust engagements between and amongst 

state agencies such as RTIA, RAF, CBRTA and others are enhanced. These 

engagements will on their own begin to integrate various operations and roles as 

outlined below: 

 

Entity Road Safety related mandate 

RTIA Section 4 (5) (c) of the AARTO Act provides that the RTIA 
should support road safety awareness programmes in the 

execution of its functions.  

SANRAL From an engineering perspective Section 26 (e) obliges 
SANRAL to provide, establish, erect and maintain facilities on 
roads for the convenience and safety of road users 

RAF Section 4 (2) (g) of the Act states the fund may make financial 

contribution to road safety projects and programmes approved 
by the Minister 

CBRTA Section 23(d) of the Act provides that the Board must 

undertake road transport law enforcement  

Table 1: Shared Road Safety mandate across the DOT Road Transport entities 

 

1.3 Fragmentation in execution of programmes 

  

The powers given among the three spheres of government in line with the 

constitution are concurrent, while others are provincial and local government 

competencies respectively. This has resulted in fragmentation and ineffective 

execution of programmes. Streamlining the delivery of essential road traffic and 
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law enforcement services hinges on institutionalised and established structure at 

a national level that will facilitate coordination, collaboration and ensure 

implementation and compliance with agreed uniform national standards.   

 

1.4 Limited Road Safety Funding  

It is common cause that the fiscal budget is limited. It therefore follows that with 

an overwhelming number of government priorities, in an all-inclusive society that 

strives to bridge the gap between the societal contradictions created by the 

apartheid system, the budget allocations for road safety are not in line with the 

magnitude of the problem. There is a need to consolidate resources, realise 

economies of scale and attract private sector and donor funding towards the 

implementation of road safety solutions. The RTMC mandate clearly stipulates 

the need to phase out, where appropriate, public funding and phase in private 

sector investment in road traffic on a competitive basis. 

 

One of the indicators to measure road safety effectiveness is the cost of crashes 

in a country. This information is used to measure the extent of the road safety 

problem and puts the cost against the economic performance of a country, this 

approach provides for comparison in road safety performance with other 

countries. The RTMC conducted a cost of crashes study in 2015, to determine the 

economic impact of road crash fatalities and injuries on the economy. The cost 

for South Africa was estimated to be R143 Billion (Approx. $10 billion) this is 

equivalent to 3.4% of the country’s Gross Domestic Product (GDP). Human 

Casualty cost amount to 69.33%, while vehicle repair costs amounted to 14.9% 

and incident costs amounted to 15.8%. The Department of Transport had last 

published the Cost of Crashes report in 2004 not only to evaluate the impact of 

road crashes on the economy, but to evaluate the impact of the then road safety 

programmes. The cost of road traffic injuries and deaths are estimated at $64.5 

billion - $100 billion globally.  

 

 

1.5 Training of Traffic Personnel (Road Safety and Law Enforcement) 

The current training standards for traffic officers remain inadequate and sub-

optimal. The RTMC aims to be central in the development of new occupational 

qualification and ensure a credible system of managing a database for all qualified 

and practicing road traffic personnel. Professionalisation in the occupation and 

the management of entry requirements into the profession should enhance 

integrity and contribute towards the elimination of corrupt practices within the 

road traffic fraternity. The new curriculum for traffic officers and the road safety 
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practitioners has been developed and its implementation will go a long way in 

training new entrants but also up skilling and multiskilling the existing resources. 

 

1.6 Research and Development 

The historical inability to be at the forefront of research and innovation placed a 

limitation on the quality of core programmes. More focus will be placed in 

partnering with research bodies and the academic sector as envisaged in the 

NRTA. Research should be a focal point to ensure the implementation of 

strategies that are well informed. Changing environmental factors require 

modernisation of interventions to impact the evolving concrete realities in the 

road safety sphere. In the last few years, a clarion call has been made to intensify 

road safety research to update current norms and standards, develop impactful 

programmes and influence policy amongst other benefits. It has therefore 

become critical to prioritise research spanning engineering, behavioural and 

economic sciences in a collaborative fashion, working with research institutions 

and aligning with related parties.  

 

1.7 Uncoordinated management of crash data 

The Corporation is required to produce crash data periodically. The process 

requires the centralised collection of crash data from Provincial centres, which in 

turn require data to be provided by local authorities. The system is by nature 

complex and layered, and delays at one level have knock-on effects at higher 

levels. There is a need to ensure the integrity and availability of road traffic data. 

The introduction of an integrated road crash management system will assist in 

the production of accurate and credible road crash data. The Corporation aims to 

increase its footprint throughout the country to improve its road crash data 

management in collaboration with provinces. It further seeks to empower 

provinces in implementing road traffic safety programmes 

 

 

1.8 Fragmented stakeholder participation 

The RTMC Act gives life to the core existence of the Corporation to ensure the 

pooling of road traffic powers of the Minister, MECs and the resources of national 

and provincial spheres of government responsible for road traffic management, 

in support of enhanced co-operative and co-ordinated road traffic strategic 

planning, regulation, facilitation and law enforcement. Currently, the public and 

private sector are working independently in implementing road traffic safety 

programmes. As such, the RTMC is tasked with providing a bridge between the 

spheres of government to ensure limited resources are utilised to the full effect. 
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1.9 Priorities of the 6th Administration  

 

This APP is tabled against the backdrop of the commencement of office of the 6th 

administration of government. National and Provincial Government elections 

were held in May 2019, this was duly followed by the expression of three pillars 

and seven apex priorities for the 6th Administration which are to focus on 

expediting implementation of service delivery objectives. The pillars and priorities 

are tabled below:  

Apex Priority 4 does not directly relate to the delivery areas of the Corporation 

in line with its mandate as it relates to the Expanded Public Works Programme 

(EPWP) and the social wage, which fall outside the span of control of the RTMC. 

The remaining six priorities will have a bearing on the delivery areas of the 

Corporation. 

 

Figure 4: Government Pillars and Apex Priorities 

 

 

 

 

Pillar 1: A Strong and Inclusive Economy

Apex Priority 1: Economic 
Transformation and Job Creation

Pillar 2: Capabilities of South African

Apex Priority 2: Education, Skills and 
Health

Apex Priority 3: Consolidating the 
social wage through reliable and 
quality basic services

Apex Priority 4: Spatial integration, 
human settlements and local 
government

Apex Priority 5: Social cohesion and 
safe communities

Pillar 3: A Capable State

Apex Priority 6: A capable, ethical 
and developmental state

Apex Priority 7: A better Africa and 
World



Updated 2019/20 Annual Performance Plan  16 

1.9.1 Linking the Apex Priorities to the RTMC Goals  

 

The 2015 – 2020 RTMC Strategy expresses four goals as follows:  

 

Goal Statement 1: To promote and create a safer road environment  

Road Safety is a multi-disciplinary field; this diverse nature requires multiple 

collaboration both within transport and with other stakeholders to facilitate an 

integrated and coherent approach to strategy formulation and implementation.  

 

Goal Statement 2: Integrate and coordinate the road traffic environment  

To harmonise the traffic management standards, processes and procedures and 

to ensure coordination and integration in the execution of the key strategic 

imperatives within the traffic environment.  

 

Goal Statement 3: Leverage funding for Road Safety  

Ensure adequate funding to facilitate sustainable road safety and traffic 

programmes and activities.  

 

Goal Statement 4: Create a dynamic and transformed organisation 

To ensure good governance in line with human development and political 

institutional reform by creating a focused and committed organisation, with the 

necessary skills and good cooperative governance with the aim of improving the 

quality of services and a culture of compliance.  

 

The link between the RTMC goals and the 6th Administration Apex Priorities is 

detailed below:  
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Figure 5: Linking RTMC Goals to Apex Priorities 

 

The Apex Priorities have been linked to the RTMC APP in the section below:  

 

Apex Priority   KPI REFERENCE  

Apex Priority 1: Economic Transformation and Job 

Creation 

 

KPI 2.1 Number of NQF 6 traffic officer 

modules delivered for enrolled students 

KPI 4 Number of state of road safety reports 

approved by the Board 

KPI 5.1 Number of Authorities on the 

integrated road traffic information 

KPI 5.2 Number of technological initiatives 

introduced   

KPI 11 Number of research reports published 

KPI 13 Total % increase in other revenue 
streams  
KPI 11 Total % increase in expenditure spend 

on SMMEs 

Apex Priority 2: Education, Skills and Health 

 

KPI 2.2 Number of facilitators upskilled on 

NQF 6 traffic officer qualification 

KPI 2.3 Number of traffic Officers upskilled 

EDL and EoV 

KPI 3 Number of NQF Level 6 road safety 

practitioner modules delivered for enrolled 

learners. 

• Priority 2: Education, 
Skills and Health

• Priority 1: Economic 
Transformation and 
Job Creation

• Priority 4: Spatial 
integration, human 
settlements and local 
government

• Priority 1: Economic Transformation 
and Job Creation

• Priority 5: Social cohesion and safe 
communities

• Priority 7: A better Africa and World

• Priority 6: A capable, ethical and 
developmental state

To promote 
and create a 
safer road 

environment 

Intergrate 
and 

incorporate 
the road 

safety and 
traffic 

environment 

Create a 
dynamic and 
transformed 
organisation 

Leverage 
funding for 
road safety
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Apex Priority   KPI REFERENCE  

KPI 15.1 Develop and implement an 

organisation structure 

KPI 15.2 Develop and implement Talent 

management strategy 

KPI 15.3 Revised 
performance management system 

Apex Priority 4: Spatial integration, human 

settlements and local government 

KPI 8.1 NRTLEC implementation plan 

approved by the Board 

KPI 8.2 Number of National Road Traffic Law 

Enforcement Standards developed 

Apex Priority 5: Social cohesion and safe 

communities 

KPI 1.1 Number of monitoring reports on the 

implementation of the NRSS  

KPI 1.2 Youth based programme developed 

and implementation monitored 

KPI 1.3 Number of road safety programmes 

implemented with interest groups 

KPI 1.3 Community-based Programme 

developed and implementation monitored 

KPI 6 Number of law enforcement 

interventions 

KPI 7 Number of inspections conducted 

Apex Priority 6: A capable, ethical and 

developmental state 

KPI 9.1 % of reported cases investigated 

KPI 9.2 Number of self-initiated cases 

investigated 

KPI 10 Number of anti-fraud and corruption 

awareness programmes implemented 

Apex Priority 7: A better Africa and World 

 

KPI 12 Number of SARAP road infrastructure 

assessment report submitted to relevant 

authority 

Figure 6: Linking the Priorities to the APP 
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2. Overview of 2019 budget and MTEF estimates 
 

The 2019 MTEF budget increases by 13.5% on average, this is due to implementation of the funding model, specifically 

Natis revenue streams related to NaTIS online licence renewal, NaTIS data access, Online vehicle registration (banks), 
roll out of section 56.  
 

 

Statement of financial 

perfomance

 Budget 

 Audited 

Outcome  Budget 

 Audited 

Outcome  Budget 

 Audited 

Outcome 

 Budget 

estimate 

 Approved 

budget 

Outcome

/

Budget 

Average

%

 Average

growth

rate

(%) 

Expen-

diture/

total:

Average

(%)

  Medium-

term 

estimate 

 Average

growth

rate

(%) 

 Expen-

diture/

total:

Average

(%) 

R thousand  2015/16-

2018/19 2019/20 2020/21 2021/22

 2018/19 - 

2021/22 

Revenue

Non-tax revenue     475 819        455 483     507 196     673 169     538 167        642 625     569 389 1 032 013 72,5% 31,3% 77,3% 1 286 401 1 518 736 1 570 576 15,0% 86,0%

Sale of goods and services 

other than capital assets of 

which:

    467 470        419 844     498 329     453 144     505 426        585 318     535 246     928 950 69,7% 30,3% 65,7%   1 091 671   1 283 165   1 321 681 12,5% 73,8%

Administrative fees     467 470        419 844     498 329     453 144     505 426        585 318     535 246     928 950 69,7% 30,3% 65,7%   1 091 671   1 283 165   1 321 681 12,5% 73,8%

Other non-tax revenue        8 349         35 639        8 867     220 025       32 741         57 307       34 143     103 063 2,8% 42,5% 11,5%     194 730     235 571     248 895 34,2% 12,2%

Interest, dividends and rent 

on land

       6 216         25 466        6 601       16 331       26 984           3 618       28 576   – 2,3% -100,0% 1,6%   –   –   – – – 

Transfers received     184 104        184 104     193 862     193 862     198 555        198 555     215 361     200 238 27,5% 2,8% 22,7%     210 228     220 535     232 664 5,1% 14,0%

Total revenue     659 923        639 587     701 058     867 031     736 722        841 180     784 750 1 232 251 100,0% 24,4% 100,0% 1 496 629 1 739 271 1 803 241 13,5% 100,0%

Expenses

Current expenses     659 924        833 219     701 058     718 144     736 722     1 080 277     784 750 1 232 251 100,0% 13,9% 100,0% 1 496 629 1 739 271 1 803 241 13,5% 100,0%

Compensation of employees     170 503        306 087     325 891     362 047     352 528        455 401     376 465     541 420 42,0% 20,9% 47,5%     579 320     619 873     737 962 10,9% 39,8%

Goods and services     482 275        508 033     364 175     336 932     372 521        583 950     395 922     671 255 56,5% 9,7% 50,5%     888 196   1 088 685   1 032 876 15,4% 58,4%

Depreciation        7 068         18 397       10 953       19 149       11 632         39 144       12 318       19 424 1,4% 1,8% 2,0%       28 953       30 545       32 225 18,4% 1,8%

Interest, dividends and rent 

on land

            78              701             39             16             41           1 782             44           152 0,0% -40,0% 0,0%           160           168           178 5,5% 0,0%

Interest             78              701             39             16             41           1 782             44           152 0,0% -40,0% 0,0%           160           168           178 5,5% 0,0%

Transfers and subsidies   –   –   –   –   –   –   –   – – – –   –   –   – – – 

Total expenses     659 924        833 219     701 058     718 144     736 722     1 080 277     784 750 1 232 251 100,0% 13,9% 100,0% 1 496 629 1 739 271 1 803 241 13,5% 100,0%

Surplus/(Deficit)   –   (193 631)   –     148 886   –   (239 097)   –   – -100,0%   –   –   – – 

2015/16 2016/17 2017/18 2018/19
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The size of the Corporation has grown significantly due to the transfer of Natis, Boekenhoutkloof College as well Road 
Traffic Inspectorate from CBRTA. Law Enforcement has the greatest number of personnel in the Corporation. 

 

 

Support Services includes Natis Function which is a major cost driver for the Corporation.  
 

Economic Classification 2015/16 2016/17 2017/18

 2017/18 

(adjusted 

for 

additional 

pressures) 

2018/2019 2019/2020 2020/2021 2021/2022

 2020 

Budget % 

allocation 

Compensation of Employees 170 500         325 891         352 346      481 532      541 420        579 320        619 873        737 962        39%
Goods & Services 403 729         283 644         348 442      301 956      579 593        710 906        789 340        809 879        48%
Capex 85 695           91 523           35 934        35 934        111 237        206 404        330 057        255 400        14%
Total allocation 659 924   701 058   736 722    819 422   1 232 251  1 496 630  1 739 270  1 803 241  100%

% budget growth 0% 6% 12% 17% 50% 21% 16% 4%

Budget per Economic Classification

Programmes

2015/16 

Annual 

Budget

2016/17 

Annual 

Budget

2017/18 

Annual 

Budget

2017/18 

Annual 

Budget - 

Adjusted

2018/19 

Annual 

Budget

2019/20 

Annual 

Budget

2020/21 

Annual 

Budget

2021/22 Annual 

Budget

2019/20 Budget 

% Allocation

Operations 93 471        126 101       105 728       115 765         277 211       259 977       289 548        415 454               17%

Law Enforcement 162 701       156 600       167 378       202 234         240 653       299 571       321 572        342 455               20%

Traffic Intelligence & Security 11 900        12 501        13 477        15 969           15 490        18 355        23 547          25 037                 1%

Strategic Services 79 246        101 317       113 266       92 126           163 170       172 498       199 628        211 294               12%

Support Services (including Capex)312 605       304 540       336 873       393 328         535 727       746 228       904 976        809 001               50%

Total expense incl CAPEX 659 923    701 059    736 722    819 422       1 232 251 1 496 630 1 739 270   1 803 241          100%

% increase in budget year-on-year 6% 17% 50% 21% 16% 4%

Budget per Programme
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Part B: Programme and sub-programme plans 

 

3. Programmes Indicators and Targets 2019/20 
 

3.1 Programme 1: Operations 
 

The purpose of the programme is to ensure provision for a safe environment through road safety education and awareness, 
capacity building and traffic information management. The programme includes Road Safety Coordination and Education, 
Training of Traffic Personnel and Road Traffic Information. 

 

3.1.1 The operations programme has the following sub programmes  

Sub 

programme 
Sub Programme definition  

Road Safety  Road crashes and fatalities warrant urgent and decisive interventions in South Africa. The sub programme is 

tasked with the responsibility of coordinating Road Safety Education and Awareness Campaigns with all the 

three spheres of government and other stakeholders. The main objective is to contribute towards the 

improvement of road user behaviour.  

Training of 

Traffic 

Personnel   

The traffic training programme focuses on the overall quality of road traffic training; determining and 

implementing standards for training of traffic personnel. The outcome of the programme is to professionalise 

the fraternity to ensure that competent and skilled personnel are employed to improve and restore the image 
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Sub 
programme 

Sub Programme definition  

of law enforcers and road safety practitioners. Training of Traffic Officers will be on-going focusing on all 

elements of law enforcement and road safety. 

Road Traffic 

Information  

Road traffic information forms the basis for the development of road safety strategic interventions. The focus of 

the programme is to establish data management systems for on-going monitoring and evaluation by 

synchronising systems that link to the SAPS, Provincial Traffic Authorities, and Metropolitan Municipalities. This 

is to provide for real time information on road traffic crashes and fatalities. The accuracy and credibility of the 

data is of utmost importance therefore a process will be undertaken in collaboration with Statistics South Africa; 

in the turnaround process to enhance the quality of traffic information.  

3.1.2 Sub Programme: Road Safety Education and Communication 

Strategic key 
performance area 

Strategic Plan 
Target 

Audited Actual Performance Estimated 
performanc

e 
2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 1: To educate and create awareness on road safety and traffic matters 

1 Develop and 
monitor the 
implementation 
of the national 
road safety 
strategy to 
reduce the 

fatality rate and 
serious injuries 
by 50%  

National Road 
Safety 
Strategy 
developed, 
programmes 
implemented 
and impact 

analysis 
conducted on 
the 

implemented 
programmes 

- National 
Road Safety 
Strategy 
approved by 
the Board 

Monitoring of 
the 
Implementat
ion of the 
National 
Road Safety 
Strategy 

Monitoring 
of the 
Implement
ation of the 
National 
Road 
Safety 

Strategy    

Monitoring of 
the 
Implementation 
of the National 
Road Safety 
Strategy    

Monitoring and 
Evaluation and 
implementation 
of the National 
Road Safety 
Strategy    

Monitoring of 
the 
Implementation 
of the National 
Road Safety 
Strategy    
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Output and Target 2019/20 

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

1.1 Number of monitoring reports 
on the implementation of the 
NRSS  

Bi-
annually 

2 monitoring 
reports on the 
implementation 
of the NRSS 
approved by the 

Board 

- 1 monitoring report on 
the implementation of 
the NRSS approved by 
the Board 

- 1 monitoring report on 
the implementation of 
the NRSS approved by 
the Board 

1.2 Youth based programme 
developed and 
implementation monitored 

Bi-
Annually  

 1 Youth 
Programme 
developed and  
1 monitoring 
report on the 

implementation 
of the youth 
programme 
approved by the 
Board 

Youth 
Programme 
developed 

  1 monitoring report on 

the implementation of 

the youth programme 

approved by the Board 

1.3 Number of road safety 
programmes implemented 

with interest groups  

Quarterly  3 Road Safety 
Programmes 

implemented 
with interest 
groups 

Concept 
Document 

developed   

1 programme 
implemented with 

interest groups   
(Freight Industry  

1 programme 
implemented 

with interest 
groups   
(NGOs) 

1 programme 
implemented with 

interest groups  
(Schools) 
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Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

1.4 Community-based 
Programme developed and 
implementation monitored 

Bi-
Annually 

1 Community 
Programme 
developed   

and  
1 monitoring 
report on the 
implementation 
of the 

community 
programme 

approved by the 
Board 

Community 
Programme 
developed 

  1 monitoring report on 
the implementation of 
the community based 

programme approved 
by the Board 
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3.1.3 Sub Programme: Training of Traffic Personnel 

Strategic key 
performance 
area 

Strategic Plan 
Target 

Audited Actual Performance Estimated 
performance 

2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 5 - Professionalise the road traffic fraternity  

Development and implementation of Road Traffic Personnel Qualifications 

2 To develop, 

implement and 
monitor the 
implementatio
n of the 
standardised 

curriculum for 
traffic officer 

Traffic Officer 

curriculum 
developed, 
Traffic Officer 
training and 
M&E 

conducted on 
the 
implemented 
curriculum 

Revised 

basic 
traffic 
officer 
qualifica
tion 

approve
d by the 
relevant 
Develop
ment 
Quality 
Partner 

(DQP) 

Developme

nt of 
training 
material for 
the Traffic 
Officer 

curriculum 
approved 
by the 
relevant 
Independe
nt Quality 
Assurer 

Implementatio

n of the traffic 
officer 
curriculum 

Implementatio

n of the traffic 
officer 
curriculum 

Implementation 

of the traffic 
officer 
curriculum 

Implementation 

of the traffic 
officer 
curriculum 
 
Review of the 

Qualification 

Implementation 

of the traffic 
officer 
curriculum 

3 

To develop, 
implement and 
monitor the 
implementatio

n of the 
standardised 
curriculum for 
road safety 
practitioners  

Road Safety 
Practitioner  
curriculum 

developed, 
training 
conducted and 
M&E 
conducted on 
the 
implemented 

curriculum 

Develop
ed 
norms 
and 
standar
ds for 

Road 
Safety 
Practitio
ners 

Developed 
Road 
Safety 
Practitioner 
curriculum 
approved 

by 
the 
relevant 
DQP 

Awaiting 
approval from 
the designated 
body (no 

indicators for 
the period) 

Implementatio
n of the Road 
Safety 
Practitioner 

curriculum 

Implementation 
of the Road 
Safety 
Practitioner 

curriculum 

Implementation 
of the Road 
Safety 
Practitioner 

curriculum 

Developed 
norms and 
standards for 
Road Safety 

Practitioners 
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Output and Target 2019/20 

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

2.1 Number of NQF 6 traffic officer 
modules delivered for enrolled 
students  

Annually  12 NQF 6 traffic officer 
modules delivered for 
enrolled students 

- - - 12 NQF 6 traffic 
officer modules 
delivered for 
enrolled 

students 

2.2 

 

Number of facilitators 

upskilled on NQF 6 traffic 
officer qualification 

Annually  160 facilitators upskilled on 

the NQF 6 traffic officer 
qualification 

- - - 160 facilitators 

upskilled on the 

NQF 6 traffic 

officer 

qualification 

2.3 Number of traffic Officers 
upskilled EDL and EoV 

Bi-
Annually 

270 traffic officers upskilled 
EDL and EoV 

- 134 traffic 
officers 
upskilled EDL 
and EoV 

- 136 traffic 

officers 

upskilled EDL 

and EoV 

3 Number of NQF Level 6 road 

safety practitioner modules 
delivered for enrolled 
learners.  

Bi-Annual 6 NQF Level 6 Road Safety 

Practitioner modules 
delivered for enrolled 
learners. 

- 3 NQF Level 6 

Road Safety 
Practitioner 
modules 
delivered for 
enrolled 

learners. 

- 3 NQF Level 6 

Road Safety 
Practitioner 
modules 
delivered for 
enrolled 

learners.  
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3.1.4 Sub Programme: Road Traffic Information 

Strategic key 
performance area 

Strategic 
Target 

Audited Actual Performance Estimated 

performance 
2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 6 - Establish an integrated national road traffic information management system 

4 Number of state 

of road safety 
reports 
approved by the 

Board  

35 state of road 

safety reports 
approved by the 
board 

1 state of 

road safety 
report 
approved 

by the 
Board 

7 state of 

road safety 
reports 
approved 

by the 
Board 

7 state of 

road safety 
reports 
approved 

by the 
Board 

7 state of road 

safety reports 
approved by 
the Board 

7 state of road 

safety reports 
approved by 
the Board 

7 state of road 

safety reports 
approved by 
the Board 

7 state of road 

safety reports 
approved by 
the Board 

5 Development 
and 
implementation 

of an intergraded 
road traffic 
information 
databank 

Developed, 
implemented 
and maintained 

national road 
traffic 
information 
databank  

National 
road traffic 
information 

databank 
concept 
document 
approved 

by the 
Board 

National 
road traffic 
information 

databank 
approved 
by the 
Board 

National 
road traffic 
information 

databank 
developed 

Roll-out of the 
Integrated 
road traffic 

information 
system 

Roll-out of the 
Integrated road 
traffic 

information 
system 

Roll-out of the 
Integrated road 
traffic 

information 
system 

Roll-out of the 
Integrated road 
traffic 

information 
system 

 

Output and Target 2019/20 

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

4 Number of state of road 
safety reports approved by 

the Board 

Quarterly 7 state of road safety 
reports approved by the 

Board 

2 state of road 
safety reports 

approved by the 
Board 

1 state of road 
safety report 

approved by the 
Board 

1 state of road 
safety report 

approved by the 
Board 

3 state of road 
safety reports 

approved by the 
Board 

 



Updated 2019/20 Annual Performance Plan  28 

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

5.1 Number of Authorities on 
the integrated road traffic 

information  

Annually 2 Authorities on the 
integrated road traffic 

information 

   2 Authorities on 
the integrated 

road traffic 
information 

5.2 Number of technologies 
introduced   

Bi-annually 2 technologies 
introduced 

 1 Web 

application 

developed for 

citizens to report 

crashes 

 1 RTMC online 

transacting App 

developed 
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3.2 Programme 2: Law Enforcement 
 

The purpose of the programme is to regulate road traffic law enforcement through the development of enforcement standards to 

ensure the provision of co-operative, integrated and coordinated implementation of law enforcement programmes. The 

programme includes National Traffic Police and Law Enforcement Planning, Standards, and Coordination.  

3.2.1 The law enforcement programme has the following sub programmes  

Sub programme Sub Programme definition  

Enforcement  Enforcement will coordinate and collaborate with other authorities in the implementation of road 

traffic law enforcement both nationally and across the border.  To ensure effective and efficient 

implementation of strategic and intelligence-led enforcement interventions to improve road safety 

levels by reducing road crashes and fatalities.  

National Law 

Enforcement 

Standards, Planning 

and Coordination 

The programme is focuses on the regulation and harmonisation of the road traffic law enforcement 

fraternity through the development of national enforcement standards to facilitate proactive 

strategies towards the National Road Safety Strategy imperatives. The programme further addresses 

the monitoring and evaluation of compliance to national standards by road traffic authorities 
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Strategic key 
performance area 

Strategic Target 

Audited Actual Performance Estimated 
performance 

2018/19 

Medium Term Targets 

2015/
16 

2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 2 - Ensure compliance with traffic legislation through effective law enforcement  

6 Number of 
targeted Road 
Traffic Law 

Enforcement 

interventions 
with provinces 
towards the 
realisation of 
the reduction 
of road crashes 
and fatalities  

Targeted Road 
Traffic Law 
Enforcement 

interventions to 

ensure intelligent 
led law 
enforcement 
strategies through 
visible policing at 
identified 
hazardous 

locations across 
the country 

477 
295 
vehicle

s 

stoppe
d and 
checke
d by 
the 
Nation
al 

Traffic 
Police 

648 targeted 
Road Traffic 
Law 

Enforcement 

intervention
s  

898 
targeted 
Road 

Traffic Law 

Enforceme
nt 
interventio
ns  

835 targeted 
Road Traffic 
Law 

Enforcement 

interventions 
conducted 

1256 Road 
Traffic Law 
Enforcement 

interventions 

conducted 

1256 Road 
Traffic Law 
Enforcement 

interventions 

conducted 

1256 Road 
Traffic Law 
Enforcement 

interventions 

conducted 

7 To improve 

compliance 

with road 
transport 
legislation 

increase in the 

number of 

inspections 
conducted 

- - 222 988 

inspections 

conducted  

245 840 

inspections 

conducted  

262 720 

inspections 

conducted 

262 720 

inspections 

conducted 

262 720 

inspections 

conducted 
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Output and Target 2019/20  

Programme Performance Indicator Reporting Period Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

6 Number of law enforcement 
interventions 

Quarterly 1 256 Road Traffic 
Law Enforcement 
interventions 
conducted 

400 Road Traffic 
Law 
Enforcement 
interventions 

conducted 

200 Road Traffic 
Law 
Enforcement 
interventions 

conducted 

456 Road Traffic 
Law 
Enforcement 
interventions 

conducted 

200 Road Traffic 
Law 
Enforcement 
interventions 

conducted 

7 Number of inspections 

conducted 

Quarterly 262 720 inspections 

conducted  

65 000 

inspections 
conducted  

61 500 

inspections 
conducted  

74 720 

inspections 
conducted  

61 500 

inspections 
conducted  

 

3.2.2  National Law Enforcement Standards, Planning and Coordination 

Strategic key 
performance area 

Strategic 
Target 

Audited Actual Performance 
Estimated 

performance 

2018/19 

Medium Term Targets 

2015/14 2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

 Strategic Objective 8 – develop and monitor norms and standards for the road traffic fraternity 

8 Develop, and 
monitor the 
implementation 
of the National 

Road Traffic 
Law 
Enforcement 
Code (NRTLEC) 

The NRTLEC 
approved by 
the Board 
and 

implemented 
in the 9 
provinces 

- - - Draft  
Law 
Enforcement 
Review 

report 
developed 

NRTLEC 
approved by 
the Board  

NRTLEC 
implementation 
plan approved 
by the Board 

Implementation 
of the NRTLEC 

Implementation 
of the NRTLEC 
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Output and Target 2019/20  

Programme Performance Indicators Reporting Period Annual Target Quarterly Target 

1st 2nd 3rd 4th 

8.1 NRTLEC implementation 
plan approved by the Board 

Bi-Annual NRTLEC and the 
implementation 
plan approved 
by the Board  

 
 

 NRTLEC 
implementation 
plan approved by 
the Board 

 

8.2 Number of National Road 

Traffic Law Enforcement 
Standards developed 

Quarterly  4 National Road 

Traffic Law 
Enforcement 
Standards 
developed 

1 National Road 

Traffic Law 
Enforcement 
Standards 
developed 

1 National Road 

Traffic Law 
Enforcement 
Standards 
developed 

1 National Road 

Traffic Law 
Enforcement 
Standards 
developed 

1 National Road 

Traffic Law 
Enforcement 
Standards 
developed 
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3.3 Programme 3: Traffic Intelligence and Security 
 

The programme focuses on anti-fraud and corruption prevention strategic programmes which will be undertaken to enhance 

efficiency, transparency, and accountability. Investment in new technologies will play a pivotal role in promoting the prevention 

of fraud and corruption in the road traffic environment. 

3.3.1 The traffic intelligence and security programme has the following sub programmes  

Sub programme Sub Programme definition  

National Anti-Fraud 

and Corruption 

A proactive approach in dealing with corrupt and fraudulent practises requires a measure of 

awareness in a manner that educates and deters the act of corruption from taking place in the first 

instance. The fraternity is synonymous with corruption and the culture of corrupt practises between 

the Law Enforcers and the South African public is deep rooted. The Corporation endeavours to 

address fraud and corruption within all spheres of the traffic fraternity in ensuring that all drivers, 

vehicles and road users in general entering the country’s roads are safe.  
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Sub Programme: National Anti-Fraud and Corruption 

 

Output and Target 2019/20  

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

9.1 % of fraud and corruption 

reported cases investigated 

Quarterly 100% of fraud and 

corruption reported cases 

investigated 

100% of fraud 

and corruption 

reported cases 

investigated 

100% of fraud 

and corruption 

reported cases 

investigated 

100% of fraud 

and corruption 

reported cases 

investigated 

100% of fraud 

and corruption 

reported cases 

investigated 

Strategic key 
performance area 

Strategic 
Target 

Audited Actual Performance Estimated 
performance 

2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 4 – Promote the prevention of fraud and corruption in the road traffic fraternity  

9 To prevent 
incidents of 
fraud and 

corruption 

through 
integrated case 
management 
and 
educational 
awareness 

100% of all 
cases 
processed 

100% 
received 
complaints 

investigated 

100% 
complaints 
investigated 

100% fraud 
and 
corruption 

complaints 

investigated 

100% fraud 
and 
corruption 

complaints 

investigated 

100% fraud 
and 
corruption 

complaints 

investigated 

100% fraud 
and 
corruption 

complaints 

investigated 

100% fraud 
and 
corruption 

complaints 

investigated 

10 Anti-fraud and 

corruption 
awareness 
programmes 
implemented 

48 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

31 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

35 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

35 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

40 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

45 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 

50 anti-fraud 

and 
corruption 
awareness 
programmes 
implemented 
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Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

9.2 Number of fraud and corruption 

self-initiated cases investigated  

Quarterly  100 fraud and corruption 

self-initiated cases 

investigated 

25 fraud and 

corruption self-

initiated cases 

investigated 

25 fraud and 

corruption self-

initiated cases 

investigated 

25 fraud and 

corruption self-

initiated cases 

investigated 

25 fraud and 

corruption self-

initiated cases 

investigated 

10 Number of anti-fraud and 

corruption awareness 

programmes implemented 

Quarterly 40 anti-fraud and 

corruption awareness 

programmes implemented 

10 anti-fraud 

and corruption 

awareness 

programmes 

implemented 

10 anti-fraud 

and corruption 

awareness 

programmes 

implemented 

10 anti-fraud 

and corruption 

awareness 

programmes 

implemented 

10 anti-fraud 

and corruption 

awareness 

programmes 

implemented 
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3.4 Programme 4: Strategic Services 
 

The programme has both an internal and external outlook and provides strategic services to the Corporation. The programme 

includes Stakeholder Management, Research and Development, Communication and Marketing as well as Strategy and Reporting.  

3.4.1 Support services has the following programme has the following sub programmes  

Sub programme Sub Programme definition  

Research and 

development    

Road safety solutions should be informed by research capability to match the problems that are being 

addressed. Innovative programmes informed by research would include engineering and social 

research aspects. A holistic approach and the roles of both the private sector and research bodies is 

paramount to ensure a comprehensive strategic intervention in reducing road carnages. The 

programme is responsible for the development of the research agenda for road safety and traffic 

management. The objective is to provide the necessary input information in guiding policy makers 

and implementing agencies on road safety management. 
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Strategic key 
performance 
area 

Strategic 

Target 

Audited Actual Performance Estimated 
performance 
2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 7 - Invest in road safety research and development 

11 Stimulate 
research to 
ensure effective 
road safety 
programmes 

10 Research 
reports 
published 

2 research 
reports 
published 

0 research 
reports 
published 

0 research 
reports 
published 

2 research 
reports published 

3 Research 

reports 

published  

2 Research 

reports 

published  

2 Research 

reports 

published  

12 South African 
Road 

Assessment 
Programme 

implemented    

 1 road safety 
engineering 

prpogramme 
implemented 

1 road safety 
engineering 

prpogramme 
implemented  

1 SARAP report 
submitted to 

relevant 
authority  

SARAP 
report 

submitted to 
relevant 

authority 

SARAP 
report 

submitted to 
relevant 

authority 

SARAP 
report 

submitted to 
relevant 

authority 

 

Output and Target 2019/20  

Key Performance Indicators 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

11 Number of research reports published  Annually 3 research reports published    3 Research reports published  

12 Number of SARAP road infrastructure 

assessment report submitted to relevant 

authority  

Annually 1 SARAP road infrastructure 

assessment report submitted to 

relevant authority 

   1 SARAP road infrastructure 

assessment report submitted to 

relevant authority 



38 | P a g e  

 

3.5 Programme 5: Support Services 
 

The purpose of this programme is to provide the Corporation with the overall management and administrative services to 

deliver on its mandate in a sustainable, effective and efficient manner. The programme includes Finance, Human Resources, 

Information Technology, Legal Service, Office of the CEO, and all other administrative functions of the Corporation. 

3.5.1 Support services has the following programme has the following sub programmes  

Sub programme Sub Programme definition  

Financial 

Sustainability   

The programme focuses on the identification of alternative revenue streams from private sector 

investment through participation in the broader road safety and traffic management programmes. 

The programme focuses on the following key elements: 

• Development of an alternative source of revenue for road safety programmes by 
coordinating, facilitating and strengthening partnerships with the private sector to sponsor 

and invest in road safety campaigns and initiatives. 
• Encouragement and advocacy for increased funding for road safety programmes by creating 

a conducive environment to phase in private sector investment. 

Human Resource  The programme focuses on providing overall support to core business by ensuring that the 

performance and organisational environment has enough resources, with the required skills to 

ensure the Corporation can execute its mandate. 
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3.5.2 Sub Programme: Financial Sustainability 

Strategic key 
performance area 

Strategic Target 

Audited Actual Performance Estimated 
performance 

2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 9 - Promote and source investment from private sector for road traffic safety  

13 Phase out where 
appropriate public 

funding and phase 
in private sector 
investment in 

road safety  

Funding model 
developed and 

implemented 
through the 
increase in 

Revenue  

- 1% 
increase in 

revenue  

31%% 
revenue 

increase 

30% revenue 
increase 

15% revenue 
increase 

15% revenue 
increase 

15% revenue 
increase 

14 Implementation of 
the Procurement 
Strategy 

Procurement 
Strategy 
developed and 
implemented 

- - - Development of 
the Procurement 
strategy 

Implementati
on of the 
procurement 
strategy  

Implementati
on of the 
procurement 
strategy  

Implementati
on of the 
procurement 
strategy  

 

Output and Target 2019/20  

Key Performance Indicator Reporting Period Annual Target 
Quarterly Target 

1st 2nd 3rd 4th 

13 Total % increase in 
other revenue streams  
 

Annually 15% increase in 
other revenue 
streams  
from previous 

year 

- - - 15% increase in 
other revenue 
streams  
from previous 

year 

14 Total % increase in expenditure 
spend on SMMEs 

Annually 10% increase 
on SMMEs 
expenditure 

spend from 

previous year 
 

- - - 10% increase on 
SMMEs 
expenditure 

spend from 

previous year 
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3.5.3 Programme: Support Services   

Strategic Key 
Performance Area 

Strategic 
Target 

Audited Actual Performance Estimated 
performance 

2018/19 

Medium Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Strategic Objective 10 - Create a conducive environment by inculcating a culture of learning and high performance  

 

15 Development 

and 

implementation 
of an aligned 
organizational 
structure  

Organizational 

structure 

approved and 
implemented  

10% 

Vacancy 

rate 
maintained  

10% 

Vacancy 

rate 
maintained 

10% 

Vacancy 

rate 
maintained 

Implementation 

of human 

resource 
strategy 

Implementation 

of human 

resource 
strategy 

Implementation 

of human 

resource 
strategy 

Implementation 

of human 

resource 
strategy 
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Output and Target 2019/20 

Sub Programme: Human Resources    

Key Performance Indicator 
Reporting 

Period 
Annual Target 

Quarterly Target 

1st 2nd 3rd 4th 

15.1 Develop and 
implement an 

organisation 
structure  

Quarterly  Organisational 
structure and 

implementation plan 
approved by the 

Board and matching 
and placement on 
the organisation 
structure. 

Organisational structure 
review report approved 

by the board  

Organisational 
structure and 

implementation 
plan approved by 

the Board 

Matching and 
placement of 

employees on the 
approved structure  

 

15.2 Develop and 
implement 
Talent 
management 
strategy  

Quarterly  Talent Management 
Strategy and 
implementation plan 
approved by the 
Board and 2 talent 
management 

initiatives 
implemented.  

-  Talent 
Management 
Strategy and 
implementation 
plan approved by 
the Board   

2 talent 
management 
initiatives 
implemented 

 

15.3 Revised 
performance 
management 
system  

Quarterly Performance 
management system 
revised and 
approved by the 

Board 

 -  Performance 
management 
system revised 
and approved by 

the Board 

- 
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ANNEXURE A: Technical Indicators  

1. Technical Indicators Programme 1: Operations 

1.1 Road Safety  

Indicator title KPI 1.1:  Number of monitoring reports on the 
implementation of the national road safety strategy  

Short definition To monitor the progress made in the implementation of 

the National Road Safety Strategy. 

Purpose/importance To keep track of the deliverables outlined in the 

implementation plan are implemented and monitor 
progress against the targets set out in the NRSS. 

Source/collection of 
data 

• Reports from  
o Road transport agencies,  

o Provincial and local government. 
o Private sector  
o NGOs 

Method of calculation Simple Count  

Data limitations Under-reporting  

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Bi-annual 

New indicator No 

Desired performance To ensure the NRSS targets are implemented within the 

prescribed timeframes  

Indicator 

responsibility 
Programme Manager 

 

Indicator Title KPI 1.2: Youth programme developed and 
monitored for implementation  

Short definition To develop the youth programme focused on the age group 
between 18-35 and ensure the developed programme is 
monitored.    

Purpose/Importance To promote safer road conduct and to solve scourge of 
road traffic carnage in the broader communities the youth 

structures will be utilized to promote road safety among 
the youth. The following youth programmes will cover the 

following areas of road safety: 
• Youth Programme with the following campaigns- 

o Drinking and driving  

o Distracted and inattentive driving  
o High speed driving  

Source/Collection of 
data 

• Reports from youth structures and or provinces 
• Attendance register/ Acknowledgement letter from 

the institution/corporation, photographs/ video clip/ 
evaluation forms 
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Indicator Title KPI 1.2: Youth programme developed and 

monitored for implementation  

Method of Calculation Simple count 

Data Limitations The data quality and reporting may result in under/over 
reporting  

Type of indicators Output 

Calculation type Cumulative 

Reporting cycle Bi-annual 

New indicator No 

Desired Performance Programme implemented within the prescribed time 

Indicator 
responsibility 

Programme Manager 

 

Indicator title KPI 1.3: Number of Road safety educational 

programmes implemented with interest groups 

Short definition To implement programmes with interest group on road 
safety related matters.  

Purpose/importance The inclusion of interest groups in road safety programmes 
will ensure the Corporation maximise reach in different 

sectors to increase knowledge on road safety,   

Source/collection of 

data 

• Learner/driver licence reports 

• Consent forms 
• Attendance registers 

Method of calculation • Validity of evidence 
• Under reporting 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance The programme is implemented with the selected interest 
group within the prescribed timeframes  

Indicator 
responsibility 

Programme Manager  

 
 

Indicator title KPI 1.4: Community based programmes developed 
and monitored for implementation 

Short definition A programme focussed on community will be developed 
and the implementation thereto will be monitored.   

Purpose/importance To increase community participation in safety issues, the 
corporation will work with community-based structures to 
increase participation of civil society in both rural and 

urban areas 

Source/collection of 

data 

• Reports from community structures and or 

provinces 

Method of calculation • Validity of evidence 
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Indicator title KPI 1.4: Community based programmes developed 

and monitored for implementation 

• Under reporting 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle First and third quarter 

New indicator Yes 

Desired performance Increased road safety awareness within communities. 

Indicator 

responsibility 

Programme Manager  

 

1.2 Training of Traffic Personnel 

Indicator title KPI 2.1: Number of NQF 6 Traffic Officer modules 

delivered for enrolled students 

Short definition Training of traffic officers on NQF 6 qualification to 

develop their skills in the areas of road traffic 
management 

Purpose/importance To professionalise and produce the 21st century traffic 
officer equipped with skills to enforce traffic law 
enforcement on the road.  

Source/collection of 
data 

Monitoring, evaluation and moderation reports on learner 
P.O.E.’s containing findings, recommendations and 

monitoring checklists. 

Method of calculation Simple count (Annually) 

Data limitations • Availability and accurate completion of the learner 
Portfolio of evidence (P.O.E.’s). 

• System challenges that may arise from time to 
time. 

• The reliability of the leaner P.O.E.’s  

• Delay in completion of some modules as indicated 
in the annual deliverables. 

Type of indicator Outcome  

Calculation type Non-Cumulative 

Reporting cycle Annual 

New indicator No 

Desired performance All the modules are completed and that the traffic officers 

complete the course successfully.  

Indicator responsibility Programme Manager 
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Indicator title KPI 2.2: Number of facilitators on the NQF 6 traffic 

officer qualification  

Short definition Facilitators upskilled on selected modules by expanding 

their capabilities in relation to the NQF 6 qualification. 

Purpose/importance Provide skills development to empower college facilitators 

to present specialised training and assist in the RPL 
process. 

Source/collection of 
data 

Monitoring, evaluation and moderation reports on 
facilitator P.O.E.’s containing findings, recommendations 
and monitoring checklists. 

Method of calculation Simple count  

Data limitations • Availability and accurate completion of the learner 

Portfolio of evidence (P.O.E.’s). 
• Non-availability of facilitators due to colleges’ 

commitments. 
• The reliability of the leaner P.O.E.’s  

 

Type of indicator  Outcome  

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance All the facilitators are upskilled and have the necessary 

skills to train on NQF 6 qualification  

Indicator responsibility Programme Manager 

 

Indicator title KPI 2.3: Number of traffic Officers upskilled EDl 
and EoV 

Short definition Up-skilling the traffic officers on Examiner for Driving 

Licences (EDL) and Examiner of vehicles (EoV) 

Purpose/importance Provide skills development to empower traffic officers to 

be able to test applicants/candidates for learners’ 
licences, driving licences and vehicle testing. 

Source/collection of 
data 

Workbooks, Final Formative Assessments, Final 
Summative Assessments, evaluation and moderation 

reports on learner P.O.E.’s containing findings, 
recommendations and monitoring checklists. 

Method of calculation Simple count  

Data limitations • Availability and accurate completion of the 

Provincial Traffic Officers’ Portfolio of evidence 
(P.O.E.’s). 

• The reliability of the traffic officers’ P.O.E.’s 

 

Type of indicator  Outcome  

Calculation type Cumulative 
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Indicator title KPI 2.3: Number of traffic Officers upskilled EDl 

and EoV 

Reporting cycle Quarterly 

New indicator Yes 

Desired performance Traffic officer successfully complete the upskilling 

programme  

Indicator responsibility Programme Manager 

 

 

Indicator title KPI 3: Number of NQF Level 6 road safety 

practitioners’ modules delivered for the enrolled 
learners 

Short definition Road Safety practitioners trained on the identified 
modules to develop and capacitate the them on the 
Road Safety Officer qualification (NQF 6) 

Purpose/importance Provide training to produce a 21st Century Cadre Road 
Safety Officer. 

Source/collection of 
data 

Workbooks, Final Formative Assessments, evaluation 
and moderation reports on learner P.O.E.’s containing 

findings, recommendations and monitoring checklists. 

Method of calculation Simple count (Semester) 

Data limitations • Non-participation of some provinces due to 
financial challenges. 

• Availability and accurate completion of the learner 
Portfolio of evidence (P.O.E.’s). 

• System challenges that may arise from time to 
time. 

• The reliability of the leaner P.O.E.’s. 

• Delay in completion of some modules as indicated 
in the annual deliverables 

Type of indicator Outcome  

Calculation type Cumulative 

Reporting cycle Annually 

New indicator New indicator 

Desired performance Development of the 21st Century Road Safety Officer. 

Indicator responsibility Programme Manager 
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1.3 Road Traffic Information 

Indicator title KPI 4: Number of state of road safety reports 

approved by the Board 

Short definition Produce seven (7) state of road safety reports (Festive, 

Easter, Annual and four Quarters) for publication.  

Purpose/importance The purpose of the reports is to inform decision making, 
planning, policies, and road safety strategies. Amongst 
others to contribute to the Decade of Action by monitoring 

the reduction of the number of road crashes, injuries and 
fatalities. The reports are not only for the sector but also 

private organisations interested in road safety.  

Source/collection of 
data 

Primary data: 
• South African Police Service,  
• Metropolitans and  

• Traffic Authorities.  
Secondary data: 

• Statistics South Africa – Population figures 
• NaTIS – Vehicle and Driver population data 
• AARTO - Infringements data 

• NTCMS – Infringements data 
• RAF – Claims related information to calculate the 

cost of crashes to the economy and validation 
purposes 

• SANRAL – Traffic volume 

• National Department of Health (Forensic 
Pathology) 

• Department of Home Affairs 
• Emergency Medical Service 
• Towing Associations 

• Council for Scientific Industrial Research 
• Motor Industry 

• Petroleum Industry 
• Insurance Companies 
• Other stakeholders 

Method of calculation Simple count  

Data limitations • Under/over reporting 
• Delay in availability of data  
• Accuracy and completeness of the data  

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly  

New indicator No  

Desired performance All seven (7) State of Road Safety Reports compiled, 

approved by Board and published. 

Indicator 

responsibility 

Programme Manager 
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Indicator title KPI 5.1: Number of Authorities on the integrated 
road traffic information 

Short definition Ensure that 2 authorities are utilizing the integrated road 
traffic information system. 

Purpose/importance The purpose is to ensure that all authorities are using an 

integrated road traffic information system. This will 
eliminate the fragmentation of systems used across the 

country for the management of the road traffic 
information.  

Source/collection of 
data 

The will be systems integration to obtain additional 
information from other stakeholders to complement the 
road traffic data. 

Method of calculation Simple count  

Data limitations • Under/over reporting 
• Delay in availability of data  
• Accuracy and completeness of the data  

 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly  

New indicator No  

Desired performance 2 Authorities on the integrated road traffic information. 

Indicator 

responsibility 

Programme Manager 

 

 

Indicator title KPI 5.2:  Number of technologies introduced 

Short definition The unit is to develop a web application for members of 
the public to report crashes and implement 
mGovernment services through a mobile application 

 

Purpose/importance Provide Transactional and connected services enabling 

G2C business and improve quality of road crash 
information for research, enforcement and road safety 

planning purposes 
 

Source/collection of 
data 

Software development environment 

Method of calculation Simple count 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 
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Indicator title KPI 5.2:  Number of technologies introduced 

New indicator N/A 

Desired performance Utilization of the web application by the public to report 
crashes and mGovernment services implemented. 

Indicator 
responsibility 

Programme Manager 
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2. Technical Indicators Programme 2: Law Enforcement 

2.1 National Traffic Police  

Indicator title KPI 6: Number of law enforcement interventions. 
 

Short definition Conduct targeted Intelligence-led Road traffic law 
enforcement interventions focusing on: Impaired driving 
including drunken driving, dangerous driving including 

speed and inconsiderate driving, occupant safety, public 
transport including scholar transport, freight 

transportation, vehicle and driver fitness and vulnerable 
road users 

Purpose/importance To monitor and enforce traffic regulations among road 
users to reduce the offence rates, and ensure punitive 
measure are implemented. 

Source/collection of 
data 

• Operational Plans 
• Reports from the operations 

• Attendance Registers 

Method of calculation Simple count  

Data limitations • Poor quality of data 
• Under/over reporting  

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance 100% Achievement of the target 

Indicator 
responsibility 

Programme Manager 

 

Indicator title KPI 7: Number of inspections conducted 

Short definition Conduct Road Transport inspections in line with the 

Cross-Border Road Transport Agency Act focusing on: 
Law Enforcement offences per route, traffic flow and 
tendencies per route and permit compliance 

Purpose/importance To monitor and enforce cross border transport 
regulations among road users to reduce the offence 

rates, and ensure punitive measure are implemented. 

Source/collection of 

data 

• Database of number of inspections (per officer, per 

week) 
• Actual inspection forms  

Method of calculation Simple count  

Data limitations • Poor quality of data 

• Under/over reporting  

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 
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Indicator title KPI 7: Number of inspections conducted 

New indicator Yes 

Desired performance 100% Achievement of the target 

Indicator 

responsibility 

Programme Manager 

 

2.2 National Law Enforcement Standards, Planning and Coordination 

Indicator Title KPI 8.1: Number of National Road Traffic Law 
Enforcement Standards developed 

Short definition 
To develop National Standard Operating Procedures for 
the Road Traffic Law Enforcement fraternity. 

Purpose/ Importance 
To ensure integrated and harmonised application of road 
traffic management standards. 

Sources / Collection 
of data 

National Standard Operating Procedures/framework 
Standards developed 

Method of Calculation Simple Count  

Data limitations Accuracy of data 

Type of Indicator Output 

Calculation type Cumulative 

Reporting Cycle Quarterly 

New Indicator Yes 

Desired performance 
The standards developed are finalised and implemented 
by all authorities  

Indicator 
responsibility 

Program Manager 

 

Indicator Title KPI 8.2: NRTLEC implementation plan approved by 

the Board 

Short definition Develop the National Road Traffic Law Enforcement code 

and ensure that the implementation plan is approved by 

the Board. 

Purpose/Importance To set norms and standards for the road environment to 

ensure harmonisation and integration across the sector 

Source/Collection of 

data 

• Consultations reports  
• Final Implmentation plan for NRTLEC 

Method of Calculation Count 

Data Limitations • None 

Type of indicators Output 

Calculation type Non-Cumulative 

Reporting cycle Annually 

New indicator No 
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Indicator Title KPI 8.2: NRTLEC implementation plan approved by 

the Board 

Desired Performance NRTLEC approved by the Board within the prescribed 

timeframes 

Indicator 

responsibility 

Programme Manager  

 

3. Technical Indicators Programme 3: Traffic Intelligence and Security 

3.1 Anti-Fraud and Corruption 

Indicator Title KPI 9.1: Percentage of fraud and corruption 

reported cases investigated  

Short definition All corruption and fraud cases are recorded, analysed and 

tracked and escalated to other agencies 

Purpose/Importance To combat fraud and corruption in the traffic fraternity 

Source/Collection of 
data 

• Investigations reports 
 

Method of Calculation Simple count of the number of fraud and corruption cases 
processed 

Data Limitations Complainant’s willingness to testify and/or to provide 
adequate information.  

Type of indicators Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired Performance Reduce fraud and corruption within the Traffic fraternity 

Indicator 

responsibility 

Programme Manager 

 

Indicator Title KPI 9.2: Number of self-initiated cases investigated   

Short definition All corruption and fraud cases are recorded, analysed and 
tracked and escalated to other agencies 

Purpose/Importance To combat fraud and corruption in the traffic fraternity 

Source/Collection of 
data 

• Investigations reports 
 

Method of Calculation Simple count of the number of fraud and corruption cases 
processed 

Data Limitations Complainant’s willingness to testify and/or to provide 
adequate information.  

Type of indicators Output 

Calculation type Cumulative 
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Indicator Title KPI 9.2: Number of self-initiated cases investigated   

Reporting cycle Quarterly 

New indicator No 

Desired Performance Reduce fraud and corruption within the Traffic fraternity 

Indicator 
responsibility 

Programme Manager 

 

Indicator Title KPI 10: Number of anti-fraud and corruption 
awareness campaigns implemented 

Short definition Awareness campaigns conducted to create awareness on 
fraud and corruption 

Purpose/Importance To educate all traffic personnel and the public regarding 
fraud and corruption their rights and their responsibility 

to report and fight it.  

Source/Collection of 

data 

Corruption line and/or email/photos/workshops/pledges/ 

registers 

Method of Calculation Simple count 

Data Limitations None 

Type of indicators Activity 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired Performance reduction in fraud and corruption 

Indicator 

responsibility 

Programme Manager 
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4. Technical Indicators Programme 4: Strategic Services 

 

4.1 Research and Development 

 

Indicator Title KPI 11: Number of road safety research reports 

published 

Short definition Signed-off research reports in promotion of road safety in 

South Africa, published on the RTMC website. 

Purpose/Importance Effective research on road safety matters is an essential 

pre-requisite to better understanding of the road safety 
problem experienced by the country. Research and 

development products thus form the basis for the setting 
of strategies, policies and countermeasures in promotion 
of road safety. These products are aimed at improving road 

safety expertise in South Africa and will assist the 
Corporation and various road safety parties with 

intelligence and innovation as they come up with road 
safety interventions to respond to road safety challenges 
faced by South Africa. 

Source/Collection of 
data 

Primary data 

Method of Calculation Simple count 

Data Limitations Availability of credible data to support research needs 

Type of indicators Output 

Calculation type Cumulative 

Reporting cycle Quarterly  

New indicator No 

Desired Performance To publish research which will highlight critical road safety 

areas that require intervention, on the RTMC website 

Indicator 

responsibility 

Programme Manager 

 

Indicator Title KPI 12: Number of engineering programmes 

implemented 

Short definition Road Traffic engineering-based research to advice of 

stakeholders on areas of improvement towards road safety 

Purpose/Importance To conduct road engineering research to identify key areas 

of road safety within the road environment.  

Source/Collection of 

data 

Primary data 

Method of 

Calculation 

Simple count 

Data Limitations Availability of credible data to support research needs 
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Indicator Title KPI 12: Number of engineering programmes 

implemented 

Type of indicators Output 

Calculation type Cumulative 

Reporting cycle Quarterly  

New indicator No 

Desired Performance To publish research this will highlight critical road safety 

areas that require intervention. 

Indicator 

responsibility 

Programme Manager 
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5. Technical Indicators Programme 5: Support Services 

 

5.1 Financial Sustainability 

Indicator title KPI 13: Total % Increase in revenue  

Short definition Increase revenue through the implementation of a 
funding model focused on alternative revenue 

generation  

Purpose/importance To maximise revenue to fund the core programmes of 

the Corporation 

Source/collection of 

data 

RTMC’s current and future revenue streams namely: 

• AARTO infringement fines 
• Section 56 notices 

• Transaction fees 
• Boekenhoutkloof revenue 
• Natis data access 

• NaTIS online licence renewal 
• Online vehicle registration 
• Revenue through Online Advertisement  
• Extract from income statement on Oracle 

Method of calculation Actual revenue less Baseline revenue divided into 
Baseline revenue (Formula) {baseline revenue = 

previous year actual revenue} 

Data limitations • Accuracy of data collected and captured 

• Finance system  

Type of indicator Outcome 

Calculation type Cumulative 

Reporting cycle Annually 

New indicator No 

Desired performance To increase revenue from current revenue and 
alternative revenue streams through efficiencies  

Indicator 
responsibility 

Programme Manager 

 

 

Indicator title KPI 14: % increase on expenditure spend on 
SMMEs from previous year  

Short definition Percentage of total expenditure spend towards SMME’s 
should cumulatively increase by 10% from the previous 

year to the current 

Purpose/importance To ensure that RTMC contributes to the drastic 

transformation SMME’s in the country in line with the 
objectives of the National Development Plan of the 

Country 

Source/collection of 

data 

From the following competencies: 

• Extract from Payment Register in Oracle 
• Supplier database on Oracle 
• Verified BBBEE certificates  

• Small Business Act 
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Indicator title KPI 14: % increase on expenditure spend on 

SMMEs from previous year  

• PPPFA 

Method of calculation Based on payments made, review the status of the 
supplier in relation to the following categories: 

• EME (R 0 to R10 million)  
• QSE (R10 million to R50 million) 

Calculate the amount paid to suppliers per the above 

category compared to the 2017/18 end of year 
cumulative spend.  

Data limitations • Suppliers that fail to submit a valid BBBEE 
certificate 

• Timeframes of supplying of goods and services 
• Nature of the goods and services required 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Annually 

New indicator Yes 

Desired performance To ensure that the Corporation increases its 
expenditure with entities that are transformed in line 

with the PPPFA regulations and various empowerment 
acts.  

Indicator 
responsibility 

Programme Manager 

 
5.2 Human Resources 

Indicator Title KPI 15.1: Develop and implement an organisational 
structure 

Short definition Develop appropriate operational changes to the 
organisational structure to increase sustainability and 
ensure that the structure is implemented through 

matching and placing of employees.  

Purpose/Importance An effective organisational structure is necessary for 

delivering on the mandate and strategic priorities as well 
as assisting with efficiency and the optimal utilisation of 

resources. 

Source/Collection of 

data 

Board resolutions 

Method of 

Calculation 

Structure approved 

Data Limitations None 

Type of indicators Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator Yes 

Desired 
Performance 

Right level of talent is available throughout the 
Corporation. 

Indicator 
responsibility 

Programme Manager 

 



58 | P a g e  

 

Indicator Title KPI 15.2: Develop and implement talent 

management strategy 

Short definition To develop talent management strategy and ensure 

initiatives re implemented to address the identified talent 
gap. 

Purpose/Importance Talent management is a proactive series of management 
actions designed to ensure that we attract, develop and 

retain best-fit talent for the organisation, so that we have 
the talent capacity to meet current and future business 

needs. 

Source/Collection of 

data 

Board Resolution 

Method of 

Calculation 

A strategy document developed and approved. 

Implementation will be according to the implementation 
plan which will be developed with the strategy. 

Data Limitations Talent Management Strategy may not be approved 

Type of indicators Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

 

New indicator No 

Desired 
Performance 

The Talent Management Strategy is approved by the 
Board within the prescribed timeframes. 

Indicator 
responsibility 

Programme Manager 

 

Indicator Title KPI 15.3: Revised performance management 

system 
 

Short definition A revised performance management system so it 
improves strategic focus and organisational effectiveness 

through continually seeking to improve the performance 
of the Corporation as a whole and the individuals in it. 

Purpose/Importance Alignment of individual goals and objectives with that of 
the organization and to coordinate efforts in order to 
achieve those goals.  

Source/Collection of 
data 

Board Resolution 

Method of 
Calculation 

A performance management document developed and 
approved.  

Data Limitations The performance management system may not be 
approved 

Type of indicators Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired Performance A revised performance management system approved by 

the Board within the prescribed timeframes. 

Indicator 

responsibility 

Programme Manager 
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ANNEXURE B: Amended Strategic Workplan 

 
The table below reflects the updated workplan in line with the revised targets in the Annual Performance Plan.  

1. Programme 1: Road Safety  

# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

1.1   Road Safety 

Coordination, 

Education and 

Communication 

Develop and 

monitor the 

implementati

on of the 

national road 

safety 

strategy 

National Road 

safety strategy 

developed, 

programmes 

implemented 

and impact 

analysis 

conducted on 

the 

implemented 

programmes 

In order to have a 

safer road 

environment for 

the country, the 

national road 

safety strategy 

endeavors to unite 

all strata of 

society and places 

emphasis on 

coordination, 

cooperation, 

sharing of 

knowledge and 

expertise in an 

effort to reduce 

road crashes, 

injuries and 

fatalities. The 

focus is to ensure 

the strategy is 

Developme

nt and 

approval of 

the 

strategy 

Implem

entatio

n of the 

Nationa

l Road 

Safety 

Strateg

y   

Monitoring the 

implementation 

of the National 

Road safety 

Strategy    

Monitoring the 

implementation 

of the National 

Road safety 

Strategy    

Monitoring the 

implementation 

of the National 

Road safety 

Strategy    

The 

monitoring has 

replaced 

evaluation due 

to delay in the 

approval. In 

order to allow 

sufficient time 

for the 

strategy to be 

implemented 
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# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

developed & 

implemented 

1.2  20 Evaluation 

reports 

submitted to 

the Board 

To monitor and 

evaluate the 

effectiveness of 

road safety 

programmes 

implemented 

across the 

country, to inform 

new policy 

development and 

strategies in the 

long term.  

4 

Evaluation 

reports 

4 

Evaluat

ion 

reports 

 

 

KPI revised 

and included 

in the review 

of targets 

outlined in the 

National Road 

Safety 

Strategy 

 

1.3 Develop, 

monitor the 

implementati

on of the 

youth based 

programmes  

Youth based 

programmes 

developed and 

monitored for 

implementatio

n   

To increase 

awareness road 

safety matters  

2 youth 

programm

es 

implement

ed   

Implem

entatio

n of the 

youth 

progra

mmes 

Develop and 

monitor 

Implementation 

of the youth 

programmes 

Develop and 

monitor 

Implementation 

of the youth 

programmes 

Develop and 

monitor the 

Implementation 

of the youth 

programmes 

The word 

develop and 

monitor have 

been added. 

Evaluation has 

been removed, 

to be done 

when the 

strategic cycle 

is concluded. 

1.4  20 Road 

safety 

educational 

programmes 

implemented 

In an effort to 

create road safety 

knowledge and 

awareness the 

corporation will 

undertake several 

4 

educationa

l road 

safety 

programm

es 

4 

educati

onal 

road 

safety 

progra

mmes 

4 educational 

road safety 

programmes 

implemented 

with interest 

groups 

4 educational 

road safety 

programmes 

implemented 

with interest 

groups  

4 road safety 

programmes 

implemented 

with interest 

groups 

The word with 

interest 

groups was 

added 
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# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

educational 

programmes at 

different echelons 

of society through 

mobilisation, 

advocacy and 

ambassadorship 

namely 

Developmental 

age (schools), 

Youth, and 

Community 

projects 

(emphasis on 

rural). 

implement

ed 

implem

ented 

5  Number of 

national 

road safety 

marketing 

campaigns 

implemented 

in line with 

the 365 day 

programmes 

60 National 

road safety 

marketing 

campaigns 

implemented 

in line with the 

365 day 

programmes 

The corporation 

will undertake 

several national 

public awareness 

campaigns in 

multiple platforms 

and mobilise full 

political attention 

and support to 

increase efforts to 

deal with socio 

economic 

implication of road 

crashes. 

12 National 

road safety 

campaigns 

implement

ed  

12 

Nationa

l road 

safety 

campai

gns 

implem

ented 

The KPI has been moved to an operational level  
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# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

6 Road Safety 

Coordination, 

Education and 

Communication 

Develop, 

monitor the 

implementati

on of the 

community-

based 

programme 

Community 

based 

programmes 

developed and 

monitored for 

implementatio

n   

 Establishm

ent of the 

community

-based 

programm

es 

Develo

p and 

monito

r 

Implem

entatio

n of the 

youth 

progra

mmes 

Develop and 

monitor 

Implementation 

of the 

community-

based 

programmes 

Develop and 

monitor the 

Implementation 

of the 

community-

based 

programmes 

Develop and 

monitor 

Implementation 

of the 

community-

based 

programmes 

The word 

develop and 

monitor has 

been added. 

Evaluation has 

been 

removed, to 

be done when 

the strategic 

cycle is 

concluded. 

7 Training of 

Traffic Personnel 

Develop, 

Implement 

and monitor 

the 

implementati

on of the 

standardised 

curriculum 

for the 

traffic 

Officers 

Traffic Officer 

curriculum 

developed, 

traffic officer 

trained and 

M&E 

conducted on 

the 

implemented 

curriculum 

Traffic Officer 

Curriculum 

registered at NQF 

by the relevant 

DQP body. All 

traffic officers 

(existing and new 

entrants’) in the 

country trained on 

the revised 

curriculum.  

Developme

nt of the 

training 

material 

for the 

traffic 

officer 

curriculum 

and 

Registratio

n of the 

curriculum 

by the 

relevant 

DQP 

 

Implem

entatio

n of the 

traffic 

officer 

curricul

um 

Implementation 

of the traffic 

officer 

curriculum 

Implementation 

of the traffic 

officer 

curriculum 

Implementation 

of the traffic 

officer 

curriculum 

The word 

revision in 

2019/2020 

changed to 

implementatio

n. 

8 Develop, 

Implement 

and monitor 

Road Safety 

practitioner 

curriculum 

Traffic Road 

Safety Practitioner 

Curriculum 

Development and 

submission of the 

Registration of 

the curriculum 

Implementation  

of the road 

safety 

Implementation 

of the road 

safety 

The word 

revision in 

2019/2020 

changed to 
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# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

the 

implementati

on of the 

standardised 

curriculum 

for the road 

safety 

practitioner 

developed, 

traffic officer 

trained and 

M&E 

conducted on 

the 

implemented  

curriculum 

registered at NQF 

by the relevant 

DQP body. All new 

road safety 

practitioners in 

the country 

trained on the 

revised 

curriculum. 

Curriculum to the 

relevant DQP 

from the 

relevant DQP 

practitioner 

curriculum 

practitioner 

curriculum 

implementatio

n. 

9 Road Traffic 

Information 

Number of 

state of road 

safety 

reports 

approved by 

the Board 

35 state of 

road safety 

reports 

approved by 

the Board 

Reports approved 

by the Board in 

order to monitor 

and evaluate the 

state of road 

safety in the 

country to 

influence key 

strategic 

interventions and 

inform key policy 

makers on the 

state of road 

safety in the 

country in relation 

to other countries.  

7 state of 

road safety 

reports 

published 

7 state 

of road 

safety 

reports 

approv

ed by 

the 

Board 

7 state of road 

safety reports 

approved by the 

Board 

7 state of road 

safety reports 

approved by the 

Board 

7 state of road 

safety reports 

approved by the 

Board 

 

10 Develop, 

implementati

on and 

maintenance 

of the 

Developed, 

implemented 

and 

maintained 

national road 

A national 

databank to store 

all road traffic 

information data 

National 

road traffic 

informatio

n databank 

concept 

Develo

ped 

road 

nationa

l traffic 

Roll-out of the 

Integrated road 

traffic 

Roll-out of the 

Integrated road 

traffic 

information 

system 

Roll-out of the 

Integrated road 

traffic 

information 

system 

Databank – 

changed to 

integrated 

road traffic 

information. 
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# Programme 

Strategic 

Key 

performanc

e area 

Strategic 

Plan Target 
Output 

Year 1           
(2015/16

) 

Year 2 
2016/

17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

national 

road traffic 

information 

databank 

traffic 

information 

databank 

for analysis and 

reporting 

document 

approved 

by the 

Board 

informa

tion 

databa

nk 

approv

ed by 

the 

Board 

and 

implem

entatio

n of the 

databa

nk 

information 

system 

 

 

The 

maintenance 

of databank 

changed to 

roll-out from 

2017/18 – 

2019/20 
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2. Programme 2: Law Enforcement 

No. Programm

e 

Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16
) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

11a National 

Traffic Police 

Number of 

targeted Road 

Traffic Law 

Enforcement 

Interventions 

in support of 

provinces 

towards 

realisation of 

the reduction 

of road crashes 

and fatalities 

Targeted 

Road Traffic 

Law 

Enforcement 

interventions 

to ensure 

intelligent led 

law 

enforcement 

strategies 

through 

visible 

policing at the 

most 

hazardous 

locations 

across the 

country 

Road Traffic 

Law 

Enforcement 

intervention

s 

400 000 

vehicles 

stopped 

and 

checked 

648 targeted 

Road Traffic 

Law 

Enforcement 

intervention

s conducted 

795 targeted 

Road Traffic 

Law 

Enforcement 

intervention

s 

conducted 

795 targeted 

Road Traffic 

Law 

Enforcement 

intervention

s 

conducted 

1256 targeted 

Road Traffic 

Law 

Enforcement 

interventions 

conducted 

Target 

increased to 

1256 in 

2019/2020 
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No. Programm

e 

Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16
) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

11b Road 

Transport 

Inspectorate 

Targeted 

inspections to 

ensure safe 

cross border 

transportatio

n of goods 

and services 

Effective law 

enforcement 

to ensure 

safe road 

usage in 

transporting 

goods and 

people 

across the 

country.  

The RTI function resided 

with the CBRTA 

245 840 

Road 

Transport 

inspections 

conducted in 

line with the 

relevant 

legislation 

245 840 

Road 

Transport 

inspections 

conducted in 

line with the 

relevant 

legislation 

262 720 Road 

Transport 

inspections 

conducted in 

line with the 

relevant 

legislation 

2019/2020 

target changed 

to 266 720 

from 271 041. 

2011

2 

Law 

Enforcement 

Standards, 

Planning & 

Coordination 

Develop, and 

monitor the 

implementatio

n the NRTLEC 

to the Board 

NRTLEC 

approved by 

the board and 

roll out 

across the 9 

provinces  

NRTLEC 

implemente

d in all the 9 

provinces in 

line with the 

guidelines 

enclosed 

- - Draft Law 

Enforcement 

Review 

Report 

approved by 

the Board  

NRTLEC 

approved by 

the Board. 

NRTLEC and 

implementatio

n plan 

approved by 

the Board. 

Target changed 

to NRTLEC 

implementatio

n plan 

approved by 

the Board  
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No. Programm

e 

Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16
) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

13 Number of law 

enforcement 

evaluation 

reports on 

transversal 

indicators 

20 evaluation 

reports 

submitted to 

the Board 

To monitor 

and evaluate 

the 

effectivenes

s of law 

enforcement 

implemente

d across the 

country, to 

inform new 

policy 

development 

and 

strategies in 

the long 

term. 

4 

Evaluation 

reports 

4 Evaluation 

reports 

KPI revised and included in the review of 

targets outlined in the National Road Safety 

Strategy 
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3. Programme 3: Traffic Intelligence and Security 

No. Programme Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

14 National Anti-

Fraud and 

Corruption 

% of  corruption 

and fraud 

complaints 

investigated 

100% fraud 

and corruption 

corruption 

cases 

investigated 

Investigated 

cases, to 

ensure we deal 

with fraud and 

corruption in 

the traffic 

environment 

100% of fraud 

and corruption 

cases reported 

investigated 

100% of fraud 

and corruption 

cases reported 

investigated 

100% of fraud 

and corruption 

reported cases 

investigated 

100% of fraud 

and corruption 

cases  

investigated 

100% of fraud 

and corruption 

cases 

investigated 

15 Number of anti-

fraud and 

corruption 

awareness 

programmes 

implemented 

175 anti-fraud 

and corruption 

awareness 

programmes 

implemented 

To create 

awareness of 

fraud across all 

strata of 

society. 

Increase 

awareness of 

fraud reporting 

line and 

improve 

processing of 

fraud and 

corruption 

cases 

25 anti-fraud 

and corruption 

awareness 

campaigns 

conducted 

30 anti-fraud 

and corruption 

awareness 

campaigns 

conducted 

35 anti-fraud 

and corruption 

awareness 

campaigns 

conducted 

40 anti-fraud 

and corruption 

awareness 

campaigns 

conducted 

45 anti-fraud 

and corruption 

awareness 

campaigns 

conducted 
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4. Programme 4: Strategic Services 

No. Programme Strategic 

Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

 

16 Stakeholder 

Management 

Number of 

road safety 

programmes 

implemented 

in 

collaboration 

with the 

private sector 

45 road 

safety 

programmes 

implemented 

with private 

sector 

Road safety 

programmes 

implemented 

in 

collaboration 

with the 

following 

stakeholder’s 

liquor boards, 

liquor 

industry, 

research 

bodies, 

insurance and 

transport and 

motor 

industry. 

5 road safety 

programmes 

implemented 

with the 

private 

sector 

10 

stakeholder 

engagements 

executed 

within 

road safety 

programmes 

The KPI has been moved to an operational level  

17 Number of 

CSR 

programmes 

implemented 

40 CSR 

programmes 

implemented 

Upliftment of 

our 

communities 

to support 

government 

policies in 

poverty 

8 CSR 

programmes 

implemented 

8 CSR 

programmes 

implemented 

The KPI has been moved to an operational level  



70 | P a g e  

 

No. Programme Strategic 

Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

 

alleviation and 

skills 

development. 

18 Research 

development 

Road safety 

research 

reports 

produced and 

published 

12 research 

reports 

published  

Published 

research 

report to 

provide inputs 

in the 

development 

of policies and 

strategies for 

road safety 

and law 

enforcement 

2 research 

reports 

published 

3 research 

reports 

published 

2 research 

reports 

published 

2 research 

reports 

published 

3 research 

reports 

published 

The research 

target from 

2019/20 

change from 

10 to 3. 

19  South African 

Road 

Assessment 

Programme 

implemented  

5 South 

African Road 

Assessment 

Programme 

implemented 

To ensure that 

the roads are 

assessed and 

allocated star 

rating inline 

with the south 

African 

assessment 

programme  

1 South 

African Road 

Assessment 

Programme 

implemented 

1 South 

African Road 

Assessment 

Programme 

implemented 

1 South 

African Road 

Assessment 

Programme 

implemented 

1 South 

African Road 

Assessment 

Programme 

implemented 

1 South 

African Road 

Assessment 

Programme 

implemented 

The 

performance 

area was 

separated 

from the 

research 

reports to 

stand alone. 
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5. Programme 5: Support Services 

No. Programme Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

20 Finance: 

Financial 

Sustainability 

Develop and 

implement 

alternative 

funding model 

3 Evaluation 

reports 

Implemented 

and 

evaluated 

funding 

model 

Increased 

revenue for  

road safety 

and law 

enforcement 

programmes  

Evaluation 

reports on 

the 

implemented 

funding 

model 

 

Implemented 

and evaluated 

funding model 

Re-evaluate the 

funding model 

for applicability 

and adjust 

where needed 

Re-evaluate the 

funding model 

for applicability 

and adjust 

where needed 

Re-evaluate 

the funding 

model for 

applicability 

and adjust 

where needed 

 

21  Develop and 

ensure the 

implementation 

of the 

procurement 

strategy 

The 

procurement 

strategy 

developed 

and 

implemented 

to improve 

efficiencies 

and ensure 

alignment of 

procurement 

to 

government 

priorities  

- - - Procurement 

Strategy 

developed and 

implemented 

Procurement 

Strategy 

implemented 

Procurement 

Strategy 

implemented 

Added to align 

the Corporation 

procurement to 

priorities of the 

country and 

ensure 

efficiencies in 

the 

procurement 

processing. 

20 Human 

Resources 

Management 

%Vacancy rate 

maintained 

10% 

vacancy rate 

maintained 

Management 

of vacancy 

rate at the 

level 

prescribed to 

10% 

vacancy rate 

maintained 

10% vacancy 

rate maintained 

10% vacancy 

rate maintained 

Changed to implementation of human strategy 
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No. Programme Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

ensure the 

corporation 

is 

capacitated 

sufficiently 

21 Percentage of 

performance 

agreement and 

assessments 

submitted on 

time 

100% of 

performance 

agreements 

and 

assessments 

concluded 

Management 

of 

performance 

management 

systems to 

ensure the 

corporation 

is 

performance 

driven  

100% of 

performance 

agreements 

and 

assessments 

concluded 

and 

moderated 

on time 

- - Changed to implementation of human resource 

strategy 

22 Percentage of 

Workplace 

Skills Plan 

target achieved 

80% work 

skills plan 

implemented  

Investment 

in skills 

development 

in road 

safety and 

traffic 

environment. 

Implemented 

work skills 

plan aligned 

to the 

strategic 

direction of 

the 

corporation. 

80% of 

Workplace 

Skills Plan 

target 

achieved 

80% of 

Workplace 

Skills Plan 

target achieved 

80% of 

Workplace 

Skills Plan 

target achieved 

Changed to implementation of human resource 

strategy 
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No. Programme Strategic Key 

performance 

area 

Strategic 

Plan Target 

Output Year 1             
(2015/16) 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Year 5 
2019/20 

Comments 

23 Information 

Technology 

Approved and 

Implemented 

ICT strategy 

ICT Strategy 

implemented 

Fully fledged, 

operational 

ICT 

environment 

to allow for 

invest in 

innovative 

technologies 

for road 

safety and 

traffic  

Implement 

and manage 

the ICT 

strategy 

Implementation 

review of ICT 

strategy 

The ICT strategy being monitored under operational 

deliverables  
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