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PART A:  STRATEGIC OVERVIEW 

 

1. CONTEXTUAL AND SITUATIONAL ANALYSIS  

 

Global economic growth is set to grow steadily at 3.9% for 2018 and 2019. Advance economies remains 

subdued and forecasts show that it will contract even further to 2.2% in 2019. The International 

Monetary Fund (IMF) further forecasts that developing economies will continue its healthy growth, with 

India leading the way with 7.3% growth in 2018 increasing to 7.5% in 2019. Sub-Saharan Africa is 

reported to grow at 3.4% in 2018 with a slight upswing to 3.8% in 2019. 

The South African economy remains under severe pressure and forecasted to level out at a meagre 

1.5% in 2018, increasing to 2% in 2019. South African inflation is estimated to fluctuate between 5.1% 

and 5.7% for the period 2018 to 2020. 

The battling economy certainly had a negative effect on South Africa’s unemployment figures for 

Quarter 2 of 2018, reported at 27.2%. This represents an increase in unemployment of 0.5%, up from 

26.7% in Quarter 1 of 2018. Notwithstanding the increase, the unemployment rate of 27.2% for Quarter 

2 of 2018, is still an improvement over the 27.7% reported for Quarter 2 in 2017. Overall employment 

declined by 90 000 from Quarter 1 of 2018, with agriculture losing 3 000 jobs between Quarter 1 to 

Quarter 2 of 2018. This increase in unemployment comes as a further setback, and the National 

Development Plan (NDP) unemployment target of 14% in 2020 seems less achievable.  

During the 2018 State of the Nation Address, President Ramaphosa reiterated Government’s 

commitment to economic growth that translates into job creation. The following areas were highlighted 

by the President: 

 Economic recovery, growth and transformation 

 Job creation, specifically for the youth 

 Address unemployment 

 Investment in infrastructure 

 Realise the economic potential of agriculture 

 Accelerate the land distribution programme 

 Advancement in Information and Communication Technology (ICT) 

 Develop capabilities in areas of science, technology and innovation 

 Market access 

 The performance of State Owned Entities (SOE’s) 

The agricultural sector in South Africa has great potential to support Government’s objective to stimulate 

economic growth and fast-track the creation of additional jobs. Following the devastating drought over 

the past 2-3 years, it appears that the production and export of main fruit commodities are on the mend. 

With South Africa exporting roughly 60% of all fruit produced, the sector’s potential for job creation is 

not limited to primary production, but even further down the value chain. This can be in the form of 

marketing, various modes of transport, clearing and forwarding service providers or related professional 

services, among other things. 

During 2018, South African perishable produce exports increased by 4.4% to 2.6 million tonnes to  

92 countries. Year on year growth on this front has been steady, except for 2016 when export volumes 

reduced by 4% as compared to 2015. Although positive growth was visible during 2017, volumes 

remained below true export potential, except for citrus fruit with a growth of 13% on the previous year. 

Deciduous fruit exports was on average down by 14.6%, with avocados 18% below anticipation. Maize 

exports on the other hand increased from 1.2 million to 1.7 million tonnes. 
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Below a graphical depiction of perishable produce exports over a 4 year period: 

 

Significant growth among major export commodities are visible for the period 1 April to 31 July 2018. 

This is especially the case for citrus and avocados. Avocados has seen significant growth of 70% year 

to date. This is mainly due to increased plantings. Citrus on the other hand is set to grow by 4% in 

comparison with the previous year. The trend for both these products are expected to continue over the 

medium term. 

Notwithstanding the positive growth, the impact of the recent drought remains a huge concern, 

especially in the parts of the Eastern Cape. The Eastern Cape provides around 25% of the total citrus 

fruit exports, and should the situation not improve, it certainly will have an impact on the citrus volumes 

for the 2019 season. The situation in the Western Cape is significantly better in 2018 compared to 2017. 

At the time of writing this report, dam levels were already at 60% on average. That is double the volume 

as compared to 2017, when dam levels were reported at just below 30%. If the Western Cape 

experience a normal rainfall season, deciduous fruit volumes are expected to normalise for the coming 

season. 

From a market perspective, the European Union (EU), excluding the United Kingdom (UK) remains the 

biggest importer of South African fruit, and took 34% during 2017. Export figures to Europe remains 

stable, with only a 1% drop in comparison with 2016. The UK took a further 14% of South African fruit 

volumes, down by 1% from the previous season. Based on reported figures, it appears that BREXIT 

had little effect on the volumes exported to this region to date. With Citrus Black Spot (CBS) still an 

unresolved issue in the EU, the South African citrus industry remains on high alert. During 2017, South 

Africa recorded 24 CBS interceptions in the EU, up from 4 in the previous year. This is mainly attributed 

to a wetter citrus season in 2017.  

In addition to this, False Codling Moth (FCM) has become a regulated pest in the EU. This is an even 

greater concern as compared to CBS, as FCM is not only limited to citrus but prevalent among most 

major fruits and some vegetables. The regulation of FCM in the EU has necessitated the South African 

perishable produce industry to introduce additional control measures to assist in containing the pest. 

Asia remains a market with huge potential, with 20% of fruit exported to this region during 2017, up from 

17% in 2016. With Asia’s economy set to grow at 6.5% for the remainder of 2018 and 2019, the 

importance of increased market access to this region cannot be overemphasized. Only looking at the 

growth in South African avocado production, Europe currently being the main market for South African 

avocados, will not be able to absorb the additional avocado volumes in the near future. The market will 

simply become oversupplied probably leaving South African exporters and producers with below par 

returns on a very high value product.  
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The positive is however that avocados have become very popular and trendy in China, a market that 

will easily absorb avocado volumes from South Africa. It is therefore essential that efforts to create 

market access for South African avocados be increased to avoid devastating effects on avocado 

producers and exporters.  

Below a graphical depiction of the percentage of fruit exported to the major destinations: 

 

 

 

 

 

 

 

 

 

 

 

 

Other high value products are also increasing significantly from a South African export perspective. One 

such example is macadamia nut exports that have increased from 13 680 tonnes exported in 2016/2017 

to 20 256 tonnes (48%) in 2017/2018. It is reported that these products are becoming extremely popular, 

of great value to South Africa due to their high returns.  

Technology within the agricultural sector is also taking off rapidly. It is reported that global investment 

in agricultural technology has increased by 82% between 2010 and 2015 (World Government Summit, 

2018). Even in South Africa, drones used by producers are becoming more common. Producers are 

using technology to become more efficient through targeted applications. It is now possible to irrigate 

only areas that requires water through the utilization of moisture sensors; it is also possible to apply 

residues only to problematic trees by using drones and advanced detection technologies. Looking at 

the PPECB, the drive to completely automate the inspection process (project TITAN) is even greater. 

Stakeholder’s need for information that is correct and timeous is growing, with the entity receiving more 

and more requests for export and inspection information during peak seasons. The PPECB will 

therefore make significant changes to the existing TITAN platform during 2019/20 in order to improve 

and to make the system more user-friendly. The PPECB will also introduce a technology innovation 

programme, targeted at improving organisational efficiencies.  

With the role of SOE’s under review, Government’s vision for SOE’s to play an even greater role in 

supporting Government to achieve its objectives bodes well with the PPECB’s strategy to pursue 

additional mandates with a strategic fit. During 2017 the PPECB has been handed the mandate to 

manage the phytosanitary programme for citrus exports to the EU by the Department of Agriculture, 

Forestry and Fisheries (DAFF). The mandate was handed to the PPECB temporarily for 1 year, which 

has since been extended until the 2019 citrus season.  

NA 

 5% EU 

34% 

Africa 

   5% 

 UK 

14% 

Russia 

   7% 

Middle East 
14% 

Asia 

20% 



PPECB ANNUAL PERFORMANCE PLAN – MARCH 2019 Page 6 

 

It is reported globally that between 33% and 50% of food goes to waste annually. In contrast, 800 million 

people worldwide still goes to bed hungry. One of the NDP and Agricultural Policy Action Plan (APAP) 

articulated imperatives is the ‘realisation of a food trade surplus, with one third produced by small-

scale farmers and households’.  

The PPECB as technical experts in the field of perishable exports will continue to dedicate its expertise 

to the development of emerging farmers, with a specific focus on Good Agricultural Practices (GAP), 

Food Safety, Quality and Cold Chain management directed at the export market. During 2019, the 

PPECB will increase the number of small holder farmers trained nationally. The entity will further focus 

on supporting small holder farmers to graduate from subsistence farming to commercial farming, 

through its certification programme. The PPECB will do so in collaboration with DAFF and provincial 

departments of Agriculture.  

The entity will continue to focus on service delivery and striving to serve customer needs. The PPECB 

will further expand on its basket of services delivered by the analytical laboratory in Centurion, with a 

strong focus on assisting small holder farmers.  

In conclusion, the outlook for South African exports remain positive. It is believed that volumes will 

continue to grow over the medium term due to additional planting and new entrants on the production 

side. With the increased volumes, the opening of more markets and additional products for existing 

markets must be prioritised.  

 

1.1 Legislative Mandate 

 

The PPECB was established in June 1926 through the Perishable Products Export Control Act.  Its 

objective is to bring about the orderly and efficient exports of perishable products from the Republic of 

South Africa. The mandate includes product temperature management, equipment certification, the 

application of cold treatment protocols for designated markets, research and development, and 

providing advice and training. The PPECB is the sole public entity responsible for the work envisaged 

in the PPEC Act regarding cold-chain regimes for fresh perishable exports.  

 

During 1993 and 1994, the PPECB was accredited by the US Department of Agriculture (APHIS) and 

the Japanese Ministry of Agriculture, Forestry and Fisheries (MAFF) to conduct in-transit cold-treatment 

exports to the United States of America (USA) and Japan respectively. 

The deregulation of the single channel marketing system, and the abolishing of the Marketing Control 

Boards during 1997, resulted in the PPECB surrendering certain functions. These functions included 

ship scheduling and the chartering of conventional shipping space.   

However, the PPEC Act has never been aligned to reflect the changes experienced in the deregulated 

environment. The construction and approval of an aligned PPEC Act is therefore a key imperative for 

the PPECB to have a clear mandate of its role going forward.   

During 1991, the PPECB was appointed as an assignee (by the then Department of Agriculture) to 

perform product quality certification on all consignments of regulated agricultural products of plant origin 

destined for export. 

This service is performed under the Agricultural Products Standards Act of 1990. The mandate includes 

phytosanitary checks for markets that do not require the application of cold treatment protocols.  

Official certification of good agricultural practices of all food business operators is conducted in 

accordance with standards for food safety and food hygiene for regulated agricultural products of plant 

origin intended for export, R707 of 13 May 2005. The PPECB is the official mycotoxin certification 

assignee for groundnuts produced and exported from South Africa. 
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1.2 Stakeholders 

 

The PPECB’s stakeholders include all food business operators within the supply chain of perishable 

products from “farm to fork”. These stakeholders include the likes of producers, exporters, importers, 

retailers, pack houses, cold stores, port terminal operators and shipping lines. The PPECB has 

identified the following comprehensive group of stakeholders: 

 Company - all employees at the PPECB 

 Customers - anyone who employs the PPECB’s services 

 Competitors - those companies who operate in the same business space as the PPECB and who 

compete for the same customer spend 

 Suppliers - companies or individuals that supply the PPECB with whatever it needs to function, 

including finance, services, components and utilities 

 Influencers - anyone who can make life easier or harder for the PPECB such as activists, lobbyists, 

industry associations, the media, environmentalists and trade unions 

 Facilitators - those who make it possible for the PPECB to carry out its business, namely 

governments, regulators, licensing agencies and standards authorities 

 

1.3 Government Imperatives  

 

As a State Owned Entity, the PPECB is committed to contributing to the achievement of Government 

imperatives, within the confines of its legislative mandate. In addition to the outcomes of the National 

Development Plan, the National Growth Path and the Agricultural Policy Action Plan, the PPECB notes 

the Medium Term Strategic Framework (MTSF) and Government outcomes 4, 7 and 10. The entity 

further takes note of the President’s “Nine Point Plan” in particular the role of SOE’s.  
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2.  REVISION TO LEGISLATIVE AND OTHER MANDATES 

 

The PPECB is mainly governed by the Perishable Products Export Control Act 9 of 1983 and the 

Agricultural Product Standards Act 119 of 1990. In terms of this legislation, the PPECB is responsible 

to oversee the export of perishable produce. This is achieved through the inspection of listed agricultural 

products and management of the cold chain. 

During 2016, the PPECB has also been mandated by the DAFF to handle all operational activities 

relating to the Risk Management System (RMS) for citrus exports to the EU. The PPECB is delighted 

to report that the mandate has since been renewed for a further 2 years until the 2019 citrus season.  

 

Both the PPEC Act and the APS Act are currently under review, but have not been finalised. To date, 

the PPEC Bill has been approved by the National Economic Development and Labour Council 

(NEDLAC) and final certification has been received from the Office of the Chief State Law Adviser. The 

next step will be for the Bill to be introduced to Parliament for further consideration.  
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3. OVERVIEW OF 2018/2019 BUDGET AND MEDIUM TERM EXPENDITURE FRAMEWORK (MTEF) 

 

R thousand Audited outcome 
Revised 
Estimate 

Average 
Growth 
Rate % 

As % of 
Total % 

Medium-term estimate 
Average 
Growth 
Rate % 

As % of 
Total % 

 2015/16 2016/17 2017/18 2018/19 
2016/17 – 
2018/19 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 
2019/20 – 
2023/24 

2023/24 

REVENUE        

Sale of goods 
and services 

280,335 293,457 364,046 428,519 15.5% 98% 461,816   499,201    542,031    585,124   639,306  9.26% 98% 

Interest 
Received 

4,647 3,662 4,932 6,225 13.2% 1% 5,200      7,562       8,205       8,984       9,838  8.9% 2% 

Transfers 
received 

1,100 1,530 1,100 1,000 0.6% 0% 585         584          600           600          600  0.0% 0% 

Total revenue 286,082 298,649 370,078 435,744 15.4% 100% 467,601   507,347   550,836     594,708   649,744  9.24% 100% 

 

EXPENSES        

Compensation 
of employees  

190,891 208,064 253,153 285,076 11.5% 73% 263,620  280,755  301,812 325,957 349,752 10.6% 54% 

Goods and 
services  

89,915 83,965 90,574 99,099 2.2% 25%  195,553  216,610 238,194 260,685 286,636 10.8 44% 

Depreciation  3,470 5,167 5,371 6,000 14.7% 2%      6,308       6,314  6,321 6,327      6,390  1% 2% 

Interest paid 1 24 1 1 0.0% 0%              6              7              7              7              8  0.0% 0% 

Total 
expenses 

284,277 297,220 349,100 390,176 8.8% 100%  465,487    503,686  546,334 592,976 642,786 8.4% 100% 

Surplus/ 
(Deficit) 

1,805 1,429 20,978 45,568  20,798      2,114       2,223  4,488 5,102 6,958   
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3.1      Relating MTEF trends to strategic outcome orientated goals 

 

Over the MTEF period, it is expected that growth in inspection and export volumes could be between 4% 

and 5%. Consequently, due to the fixed 2% inspection sampling methodology, expenditure will increase by 

average of 8.4% to R643 million in 2023/24.   

 

There are 48 countries (special market & permit countries) with additional cold chain, marking and specific 

Maximum Residue Level (MRL) requirements e.g. Indonesia requires a food safety certificate etc 

Nine new Standard Operating Procedures (SOP) were introduced and adherence is critical to ensure 

compliance.  

The Citrus Black Spot Risk Management System (CBS RMS) with the alert list, black list, withdrawal list, 

ethephon testing, line inspections etc. had a severe impact on process time and inspection methodologies. 

The 600 fruit plus 1% end point inspection was changed to 600 fruit plus a full 2% in the CBS regions as 

stipulated in latest protocols without additional resources, contributing further to pressure on 

resources/workload.   

Using funds allocated to the Statutory Operation programme will contribute to an increased capacity of 

workforce that is multi-skilled; competent; innovative; consistent and uniform in its inspection activities in 

line with the department’s strategic goals.  The increase in this expenditure over the medium term has 

resulted in an increase in the number of employees from 515 in 2018/19 to 565, which represents a growth 

of 9.7%, over the MTEF period. 

 

Employee Information  

PPECB is a service-oriented entity and 61% of total expenditure represents employee costs. The vacancy 

rate at 31 March 2018 was 3%. The vacancy rate is expected to stabilise at 2.9% of total  

head-count. 

 

Employment cost of R264 million in 2019/20 is estimated to increase at an average of 10% to  

R350 million in 2023/24.  This provides for growth in headcount from 505 to 565 heads, providing sufficient 

resources to support the export volume growth and mitigate environmental risks such as the black spot 

and false codling moth issues currently being faced by the citrus industry.  These vacancies will also provide 

critical skills that the organisation will need in the future. 

 

Expenditure Analysis 

The spending focus over the medium term will be on continued service delivery without compromising the 

integrity of product quality and continued contribution towards social responsibility including performing 

technical research and development; providing training and assistance to previously disadvantaged 

individuals and small farmers; and focusing on establishing a professional and well trained staff compliment 

that can add value to the perishable export industry. All of these outputs will contribute to government’s 

2017-2022 medium term strategic framework priorities. 

 
Over the medium term total expenditure for the PPECB, is expected to increase by an average of 8.4% per 

annum from R400 million in 2018/19 to R643 million in 2023/24. The projected growth relates to increases 

in operational activity expenditure in employee, accommodation, subsistence and travel costs to 

accommodate growth in export volumes.  

Mobile devices expenses will increase by an average of 15% due to the introduction of electronic export 

certification, which will replace paper based inspection/verification approach with mobile technology. The 

PPECB intends to capacitate inspectorate with mobile devices (tablets) for carrying out their duties more 

efficiently.   
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PART B:  PROGRAMME AND SUB-PROGRAMME PLANS 

 

4. STRATEGIC OBJECTIVES  

 

The PPECB has defined the following key strategic objectives: 

 Strategic Objective 1 (SO1): Enhance the credibility of the South African export certificate; 

 

 Strategic Objective 2 (SO2): Support the export competitiveness of South Africa’s perishable products 

industries;  

 

 Strategic Objective 3 (SO3): Strengthen the PPECB’s capacity to provide a professional suite of 

services for its customers; 

 

 Strategic Objective 4 (SO4): Contribute to the socio-economic transformation of the agricultural sector  

4.1 Programmes 

 

The above mentioned strategic objectives are delivered through four Strategic Programmes (Programme 

1: Corporate Services, Programme 2: Operational Services, Programme 3: Food Safety Services, 

Programme 4: Transformation and Development Services) and supported by 16 sub-programmes. The 

table below depicts the linkages between these Programmes and the PPECB’s strategic objectives:  

  

Strategic Objective Strategic Objective Indicator Programme 

(SO1) Enhance the credibility of the South 

African export certificate 

Zero markets closed as a result of poor 

quality and food safety non-compliance 
1, 2, 3 and 4 

(SO2) Support the export competitiveness of 

South Africa’s perishable products industries 

Percentage growth in main perishable 

product exports (citrus, grapes, pome, 

stone and avo’s) 

3 and 4 

 

(SO3) Strengthen the PPECB’s capacity to 

provide a professional suite of services for its 

customers 

Customer satisfaction rating based on 

a percentage 
1 and 2 

 

(SO4) Contribute to the socio-economic 

transformation of the agricultural sector 

Number of previously disadvantaged 

individual’s upskilled through PPECB 

transformation initiatives in the 

agricultural sector 

4 
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4.2 Programme Overview 

 

The PPECB’s strategy is driven and executed by four main programmes.  

Programme 1: Corporate Services 

 

The Corporate Services Programme is one of four strategic programmes within the PPECB. The purpose 

of the programme is to support, provide direction, leadership, instil corporate discipline and promote the 

services of the PPECB.   

The Corporate Services Programme operates cross-functionally with the primary aim to deliver professional 

support services and strategic leadership to the whole of the PPECB. The programme further plays an 

essential role in ensuring coherence among the respective business units within the PPECB.  

The main programme deliverables are: 

 To provide strategic direction to the organisation. 

 To ensure service alignment with relevant stakeholder expectations. 

 To seek and identify opportunities to improve service delivery and customer satisfaction. 

 To promote and protect the PPECB brand. 

 To provide the necessary business infrastructure. 

 To drive and instil a conducive organisational culture. 

 To ensure adherence to sound financial and corporate governance practices. 

 To drive the organisations Corporate Social Responsibility portfolio. 

 To ensure seamless mobility infrastructure and ICT Governance. 

 To harness technology to deliver better services. 

 To promote employment equity within the workplace. 

 To further drive the organisation’s transformation initiatives.  

Based on the listed deliverables, the programme is committed to achieve the following outcomes 

over the medium term: 

 Formulate and submit a PPECB strategy aligned with the Government imperatives and stakeholder 

expectations. 

 Maintain ISO 9001:2015 certification and to achieve a level 3 B-BBEE verification. 

 Successfully migrating from a manual to an automated inspection and Cold Chain system. 

 Introduce systems and processes that promotes sound financial and governance practices without 

hampering business efficiency. 

 An integrated approach to innovation that acts as a catalyst for business transformation. 

 A clear shift in organisational culture that compliments the values of the PPECB. 

 Increase spend on Corporate Social Initiatives. 

 Attract and retain previously disadvantaged individuals. 

Programme 2: Operational Services 

 

The Operational Services Programme is responsible for delivering integrated laboratory, inspection and cold 

chain services for the export market. The aim of the programme is mandate compliance and to deliver an 

effective and efficient service to all PPECB stakeholders. The programme is further committed to ensure 

achievement of the PPECB’s strategic objectives 
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Priority Areas  

 Ensuring compliance and alignment with all relevant legislation that affects the PPECB and its 

operational mandate. 

 Building and maintaining a high performance workforce that is multi-skilled, accountable, competent, 

innovative, consistent and uniform. 

 Render an integrated cost-effective service to customers. 

 Collaborating closely with all stakeholders to maintain relationships and client confidence in the PPECB 

and its processes. 

 Providing stakeholders with information that is accurate and timeous. 

 Ensure greater access to technology platforms and tools for digital service delivery. 

 

Measurable objectives 

The successful implementation of the programme will be measured against the following objectives: 

 Maintaining the required sampling frequency with regard to our mandate. 

 Implementing and maintaining proper procedures for enhancing the credibility of the South African 

Export Certificate and Carrying Temperature Instructions. 

 Adherence to the Service Level Agreement (SLA) targets. 

 Implement policies and procedures aligned with the requirements of ISO 9001: 2015 and ISO 17025. 

 Ensuring completeness of income. 

 Client feedback with responses that are timeous and accurate. 

 An engaged and satisfied staff creating a culture of performance and care.   

 Continuously seek and introduce innovative initiatives to improve efficiencies. 

Programme 3: Food Safety Services 

 

Food safety refers to the assurance that food will not cause harm to the consumer when it is prepared 

and/or eaten according to its intended use. Section 2(1) of the Foodstuffs Cosmetics and Disinfectants Act, 

1972 (Act No. 54 of 1972) prevents any person to put into international trade any food that is unfit for human 

consumption. The Agricultural Products Standards Act, 1990 (Act 119 of 1990) controls and promotes 

specific product quality standards for the local market and for export purposes. It is administered and 

enforced by the Directorate: Food Safety and Quality Assurance in DAFF. With respect to food safety, the 

PPECB has been appointed and authorised to conduct Food Safety audits (Regulation 707), test 

groundnuts for aflatoxins (Regulation No. 1145 tolerance for fungus-produced toxins in foodstuffs) and 

conduct compositional testing of dairy products (Regulation No. R2581 relating to dairy products and 

imitation dairy products) destined for the export market. 

To that end, the PPECB has identified as one of its core programmes: Food Safety Services.  The main 

objective of this programme is to ensure compliance to standards regarding food hygiene and food safety 

as promulgated in notice 707 of 13 May 2005.  This is in line with the following European Commission (EC) 

directives; EC 178/2002, and EC 1525/1998 including the relevant Codex principles. The purpose of this 

is to enable South Africa continuous penetration of international markets and therefore increase its market 

share with regards to safe and quality foods.  
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Food Safety Services objectives also include: 

 Ensuring consistent production of safe and quality products by reducing risks of compromised food 

quality. 

 Maintaining consumer (local and international) confidence in food safety and quality by using reliable, 

advanced and rapid technologies in testing quality characteristics of food to ensure compliance, and 

testing mycotoxin tolerance levels, pesticide residues and microorganisms. 

 Promoting safe production practices for growers through food safety audits and strengthening national 

food control systems. 

 Reducing the negative impact on the environment by ensuring compliance to regulations. 

 Reposition the PPECB Laboratory to provide further support to DAFF and promote the export of safe 

food. 

 Introduce Verified Gross Mass (VGM) as an additional service offering. 

Programme 4: Transformation and Development Services 

 

The Transformation and Development Services Programme is aimed at building capacity through the 

development of internal and external skills. The programme focuses on the following: 

 

Internships and Learnerships 

The PPECB has in the past 11 years offered a learnership at National Qualification Framework (NQF) level 

5, exposing learners to the postharvest agricultural value chain and providing them with a head-start in 

advancing themselves professionally in this sector. The learnership programme is provided in partnership 

with the DAFF and the Agri-SETA. 

 

In collaboration with Agri-SETA, the PPECB is further providing on the job exposure in fields like ICT, 

Finance, Human Resources and Marketing to unemployed graduates. In addition, PPECB is also providing 

opportunities for students studying agriculture related qualifications to complete their qualifications by 

offering workplace exposure which contributes to the final requirement for the students graduating.   

 

Internal Capacity Building 

 

The PPECB puts a lot of emphasis in capacity building. It provides development opportunities for both 

internal and external stakeholders. With regards to internal stakeholders the focus is on women and youth 

empowerment. Leadership Development initiatives are being put in place to ensure that women are 

accelerated so that they can assume leadership roles as these are currently predominantly occupied by 

their male counterparts. The PPECB has also developed a Talent Framework to ensure that we focus on 

the development of women. The PPECB is striving to be a learning institution and is leveraging technology 

to ensure that training provided meets the needs of the modern generation. The Learning Management 

System hosts on-line on-boarding and other learning material which is used for supervisory and 

management development as part of a blended learning approach which reduces face to face classroom 

time and improves the time in field for operational employees.  

 

Over and above the training, coaching and mentoring that we provide for our internal stakeholders, we 

also have a dedicated programme for ensuring uniform interpretation and consistent application of 

standards during execution of product inspections, cold chain functions and food safety audits. The 

learning and development specialists aim at mitigating the risks of incorrect decision making during 

inspections and cold chain functions, enhances confidence levels of employees and associated clients 

during service delivery. 

  



 

PPECB ANNUAL PERFORMANCE PLAN – MARCH 2019 Page 15 

 

Small Holder Farmer Development 

 

The Learning and Development department’s services also aim to expose smallholder farmers to food 

safety, good agricultural practices, responsible use of pesticides, cold chain management and product 

quality training in preparation for food safety certification and market access.  

 

Development initiatives are run on a collaborative basis with the DAFF, and Provincial Departments of 

Agriculture and services all provinces in South Africa. Collaboration not only extends to sister SOEs but 

also to commercial development partners. 

 

The PPECB employees have enviable expertise in quality standards, food safety and cold chain 

management in particular, and it plays to its strength as an organisation in imparting that knowledge. The 

PPECB’s mandate and resources are limited when it comes to providing a stand-alone training function, 

so it is imperative that the organisation performs this important function in a collaborative fashion. 

 

Measurable objectives of the programme: 

 

 Raise external donor funds for the running of the development programme. 

 Increase the product offering of development initiatives. 

 Build capacity in externally targeted groupings by transferring knowledge and skills. 

 Extend laboratory services to small holder farmers. 

 Collaborate with other entities to maximise impact of initiatives. 
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PROGRAMME 1: CORPORATE SERVICES 

Strategic Objectives and Annual Targets 2019/2020 and 2021/22 

 

 

  

Strategic Objective Indicator 

Strategic Plan 

Target (5 year 

target) 

Audited / Actual 
Estimated 

performance 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

STRATEGIC OBJECTIVE 1         

Zero markets closed as a result of 

poor quality and food safety non-

compliance 

0 n/a n/a 0 0 0 0 0 

STRATEGIC OBJECTIVE 3 

Customer satisfaction rating based 

on a % 
80% n/a n/a 80% 80% 80% 80% 80% 
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Programme performance indicators and annual targets for 2019/20 to 2021/22: 

 

Programme Performance Indicator  

Programme 1: Corporate Services 
Audited/Actual 

Estimated 

performance 
Medium-term targets 

Output (KPA) Indicator (KPI) 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Business 

Transformation 

% of money spent on  

B-BBEE suppliers 
70% 75% 77% 78% 80% 80% 82% 

Informed and 

Satisfied  

Stakeholder 

Base 

% of information 

provided at a 95% 

accuracy level in week 

1 of reporting  

92% 93% 94% 95% 98% 98% 98% 

Organisational 

customer satisfaction 

index measured 

annually as a % 

70% 75% 80% 80% 80% 80% 80% 

Skills retention 
% of staff retained 

annually  
94% 94% 94% 94% 97% 97% 94% 
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Quarterly Performance Targets 2019/20 

 

Programme Performance Indicator :  

Programme 1 : Corporate Services 

Reporting 

Period 

Annual 

Target 
Quarterly Targets 

Output (KPA) Indicator (KPI)   Q1  Q2  Q3  Q4 

Business Transformation 
% of money spent on  

B-BBEE suppliers* 
Quarterly 80% 75% 76% 78% 80% 

Informed and Satisfied  

Stakeholder Base 

% of information provided at a 95% 

accuracy level in week 1 of 

reporting* 

Quarterly 98% 95% 95% 98% 98% 

Organisational customer 

satisfaction index measured 

annually as a % 

Annually 80% - - 80% - 

Skills retention % of staff retained annually Annually 97% - - - 97% 

 
* These targets are cumulative 



 

PPECB ANNUAL PERFORMANCE PLAN – MARCH 2019 Page 19 

 

PROGRAMME 2 : OPERATIONAL SERVICES 

Strategic Objectives and Annual Targets 2019/2020 and 2021/22 

 

 
  

Strategic Objective Indicator 

Strategic Plan 

Target (5 year 

target) 

Audited / Actual 
Estimated 

performance 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

STRATEGIC OBJECTIVE 1 

Zero markets closed as a result of 

poor quality and food safety non-

compliance 

0 n/a n/a 0 0 0 0 0 

STRATEGIC OBJECTIVE 3 

Customer satisfaction rating based 

on a % 
80% n/a n/a 83% 80% 80% 80% 80% 
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Programme performance indicators and annual targets for 2019/20 to 2021/22: 

 

Programme Performance Indicators : 

Programme 2: Operational Services 
Audited / Actual 

Estimated 

performance 
Medium-term targets 

Output (KPA) Indicator (KPI) 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Compliance 

% of samples 

inspected on a 2% 

basis 

95% 96% 97% 98% 99% 99% 99% 

% of accurate 

temperature letters 

issued in relation to 

the number of 

vessels sailed 

100% 100% 100% 100% 100% 100% 100% 

Efficient service 

delivery 

% of cartons on main 

products (citrus, 

grapes, pome, stone 

and avo’s 

collectively) captured 

on Titan system* 

- 30% 50% 70% 80% 80% 83% 

Number of activity 

points interfacing 

with the PPECB 

mobile technology 

platform  

200 400 800 1000 1200 1200 1300 
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Quarterly Targets 2019/20 

 

Programme Performance Indicator :  

Programme 2 : Operational Services 

Reporting 

Period 

Annual 

Target 
Quarterly Targets 

Output (KPA) Indicator (KPI)   Q1  Q2  Q3  Q4 

Compliance 

% of samples inspected on a 2% 

basis* 
Quarterly 99% 97% 97% 98% 99% 

% of accurate temperature letters 

issued in relation to the number of 

vessels sailed 

Quarterly 100% 100% 100% 100% 100% 

Efficient service delivery 

% of cartons on main products 

(citrus, grapes, pome, stone and 

avo’s collectively) captured on 

Titan system* 

Quarterly 80% 60% 70% 75% 80% 

Number of activity points 

interfacing with the PPECB 

mobile technology platform * 

Quarterly 1200 850 900 1100 1200 

 
 
* These targets are cumulative 
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PROGRAMME 3 : FOOD SAFETY SERVICES 

Strategic Objectives and Annual Targets 2019/2020 and 2021/22 

 

 

Programme performance indicators and annual targets for 2019/20 to 2021/22: 

 
 
  

Strategic Objective Indicator 

Strategic 

Plan Target 

(5 year 

target) 

Audited / Actual 
Estimated 

performance 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

STRATEGIC OBJECTIVE 1 

Zero markets closed as a result of poor 

quality and food safety non-compliance 
0 n/a n/a 0 0 0 0 0 

STRATEGIC OBJECTIVE 2 

% growth in main perishable product exports 

(citrus, grapes, pome, stone and avo’s) 
8% n/a n/a 2% 2% 2% 2% 2% 

Programme Performance Indicator 

Programme 3: Food Safety Services 
Audited / Actual 

Estimated 

performance 
Medium-term  targets 

Output (KPA) Indicator (KPI) 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Food Safety 

Assurance 

Number of samples 

analysed using 

accredited methods 

18000 20000 22000 24000 26000 26000 26750 

Number of food 

safety audits 

conducted 

700 720 750 800 850 850 950 
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Quarterly Targets 2019/20 

 
 

Programme Performance Indicator :  

Programme 3 : Food Safety Services 

Reporting 

Period 

Annual 

Target 
Quarterly Targets 

Output (KPA) Indicator (KPI)   Q1  Q2  Q3  Q4 

Food Safety Assurance 

Number of samples analysed 

using accredited methods * 
Quarterly 26000 6000 14000 20000 26000 

Number of food safety audits 

conducted * 
Quarterly 850 180 380 550 850 

 
* These targets are cumulative 
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PROGRAMME 4 : TRANSFORMATION AND DEVELOPMENT SERVICES 

Strategic Objectives and Annual Targets 2019/2020 and 2021/22 

 

Strategic Objective Indicator 

Strategic 

Plan Target 

(5 year 

target) 

Audited / Actual 
Estimated 

performance 
Medium term targets 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

STRATEGIC OBJECTIVE 1 

Zero markets closed as a result of poor 

quality and food safety non-compliance 
0 n/a n/a 0 0 0 0 0 

STRATEGIC OBJECTIVE 2 

% growth in main perishable product exports 

(citrus, grapes, pome, stone and avo’s) 
8% n/a n/a 2% 2% 2% 2% 2% 

STRATEGIC OBJECTIVE 4 

Number of previously disadvantaged 

individuals (PDI’s) upskilled through PPECB 

Transformation initiatives in the agricultural 

sector 

 n/a n/a 167 206 231 271 286 
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Programme performance indicators and annual targets for 2019/20 to 2021/22: 

 

Programme Performance Indicators 

Programme 4: Transformation and 

Development Services 

Audited / Actual 
Estimated 

Performance 
Medium-term targets 

Output (KPA) Indicator (KPI) 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 

Capacity 

Building 

Number of students 

graduated through the 

Agri Export Technologist 

Learnership Programme 

(AETP) programme 

annually 

25 30 35 40 45 45 50 

Number of small holder 

farmers trained 
120 120 150 170 200 200 210 

Competent staff 

% of permanent 

Technical Professionals 

(Inspectors and 

Assessors) evaluated as 

technically competent 

80% 85% 90% 90% 95% 95% 95% 

Market Access 

Number of small holder 

farmers certified for 

export  

5 5 10 10 15 15 20 
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Quarterly Targets 2019/20 

 

Programme Performance Indicator : Programme 4 : 

Transformation and Development Services 

Reporting 

Period 

Annual 

Target 
Quarterly Targets 

Output (KPA) Indicator (KPI)   Q1  Q2  Q3  Q4 

Capacity Building 

Number of students graduated 

through the Agri Export 

Technologist Learnership 

Programme (AETP) programme 

annually 

Annually 45 - - - 45 

Number of small holder farmers 

trained * 
Quarterly 200 70 100 150 200 

Competent staff 

% of permanent Technical 

Professionals (Inspectors and 

Assessors) evaluated as 

technically competent * 

Quarterly 95% 80% 85% 90% 95% 

Market Access 
Number of small holder farmers 

certified for export * 
Quarterly 15 5 10 10 15 

 
* These targets are cumulative 
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4.3 Technical indicator descriptions for Performance Indicators 

 

Programme 1: Corporate Services 

Output (KPA) Indicator (KPI) 

Business Transformation Percentage of money spent on B-BBEE suppliers 

Informed and Satisfied  

Stakeholder Base 

Percentage of information provided at a 95% accuracy level in week 1 of 

reporting  

Organisational customer satisfaction index measured annually as a % 

Skills retention Percentage of staff retained annually 

 

Indicator Title  Percentage of money spent on B-BBEE suppliers 

Short Definition Procurement expenditure for goods and services from suppliers that are B-

BBEE compliant 

Purpose / Importance Provide equitable opportunities to suppliers that promote transformation agenda 

of the country at large. 

Source / Collection of data The data is collected from a financial system (Navision 13) regarding suppliers 

having a B-BBEE certificate as evidence of their compliance 

Method of Calculation Spend on B-BBEE suppliers is divided by the total spend and that gives the 

percentage of B-BBEE spend. 

Data limitations Converting non-compliant suppliers to be B-BBEE compliant. 

Type of Indicator The indicator measures the outcome of business opportunities to B-BBEE 

suppliers and equitability of our procurement spend. 

Calculation Type Cumulative 

Reporting Cycle Quarterly  

New Indicator Continues without change from the previous year 

Desired Performance The desired performance would be that which exceeds the target as an 

indication that PPECB business benefits mostly the B-BBEE suppliers, 

especially Qualifying Small Enterprises (QSEs) and Exempted Micro Enterprises 

(EMEs) that play a vital role to fight the scourge of unemployment. 

Indicator Responsibility Procurement Manager 

 

Indicator Title  Percentage of information provided at a 95% accuracy level in week 1 of 

reporting 

Short Definition This is the percentage of information that is captured of total volume 

inspected/exported the previous week 

Purpose / Importance This performance measure indicates the efficiency of data capturing and 

accuracy of information within the PPECB systems. 

Source / Collection of data Record/log is kept of the volumes reported in the SLA reports that are sent to 

the industry 

Method of calculation When the weekly reports are sent to industry the volume per product group is 

captured and stored. That specific week’s volume is then monitored for three 

consecutive weeks to gauge the total amount captured after three weeks versus 

what was captured in the first week.   

Data limitations No specific limitations 

Type of Indicator Indicator identifies the measuring of inputs and outputs in terms of data and 

information gathering and dissemination  

Calculation type Cumulative 

Reporting cycle Quarterly  

New Indicator No, targets increase year on year  
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Desired performance The aim is to have at least an average of the total information captured in the 

first week with a 95% accuracy 

Indicator responsibility Coordinator Inspection Administrator 

 

Indicator Title  Organisational customer satisfaction index measured annually as a % 

Short Definition Reporting on the percentage of customers who are satisfied with the service 

provided by the PPECB. 

Purpose / Importance The data is used to ascertain the level of customer satisfaction amongst PPECB 

customers.  

Source / Collection of data The data is gathered from the annual Customer Satisfaction Survey conducted 

by the Marketing and Communications Manager. 

Method of calculation Respondents to the Customer Satisfaction Survey are asked to rate the 

PPECB’s customer service levels on a scale of 1% to 100%.  The percentages 

are then averaged to obtain the final score. 

Data limitations Not all PPECB clients complete the survey. 

Type of Indicator The indicator measures the efficiency of services provided by the PPECB to its 

customers. 

Calculation type Non-cumulative 

Reporting cycle Annually 

New Indicator No 

Desired performance Performance which is higher than the target is desirable as this means that the 

clients are satisfied with the PPECB’s performance. 

Indicator responsibility Marketing and Communications Manager 

 

Indicator Title  Percentage of staff retained annually 

Short Definition This has to do with the PPECB attrition rate i.e. the percentage of permanent 

employees who leave our employment annually. 

Purpose / Importance It is important for us as an organisation to be able to monitor the rate at which 

we retain our staff. 

Source / Collection of data This we calculate based on the number of resignations, retirements and 

dismissals per annum. 

Method of calculation Total number of headcount /Terminations 

Data limitations No specific limitations 

Type of Indicator Head count vs Terminations 

Calculation type Non-cumulative 

Reporting cycle Annually 

New Indicator No 

Desired performance The current attrition rate illustrates that we are able to retain our skills. However, 

the retention rate is too high and targets have been adjusted downward to 

encourage a healthy turnover of employees per annum 

Indicator responsibility Human Capital Executive 
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Programme 2: Operational Services 

Output (KPA) Indicator (KPI) 

Compliance 

Percentage of samples inspected on a 2% basis 

Percentage of accurate temperature letters issued in relation to the number of 

vessels sailed 

Efficient Service Delivery 

Percentage of cartons on main products (citrus, grapes, pome, stone and avo’s 

collectively) captured on Titan system 

Number of activity points interfacing with the PPECB mobile technology 

platform 

 

Indicator Title  Percentage of samples inspected on a 2% basis 

Short Definition 100% of consignments must be inspected on a 2% sample which is very 

labour intensive 

Purpose / Importance Compliance to bilateral agreements with importing countries 

Source / Collection of data The data is to be collected from consignment notes inspected at a full 2% 

Method of calculation Data collected manually and reported monthly to coordinator who reports 

monthly and quarterly. The number of samples inspected on a 2% are 

expressed as a percentage of total samples inspected. 

Data limitations None 

Type of Indicator The indicator measures the outcome of the compliance to 2% of sampling. 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator Current indicator which changed from previous year. 

Desired performance Performance which is higher than target is desirable as it means more 

inspection at 2% sampling. 

Indicator responsibility General Managers: Operations 

 

Indicator Title  Percentage of accurate temperature letters issued in relation to the 

number of vessels sailed 

Short Definition Reporting on the number of temperature letters issued to captains of vessels 

carrying perishable products from SA to international markets vs the number of 

vessels that docked in SA harbours to load perishable products 

Purpose / Importance It ensures that perishable produce is carried at optimum temperatures during 

sea voyages to arrive in good condition. 

Source / Collection of data The data is collected from the PPECB port offices. 

Method of calculation A count of the number of certificates issued in a quarter to vessels divided by 

the number of vessels docking to load perishable products. 

Data limitations None 

Type of Indicator The indicator measures the outcome of compliance to temperature 

management requirements. 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New Indicator Continues without change from previous year. 

Desired performance The target should be 100% as all vessels must receive temperature carrying 

instructions. 

Indicator responsibility General Manager : Coastal 
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Indicator Title  Percentage of cartons on main products (citrus, grapes, pome, stone and 

avo’s collectively) captured on Titan system 

Short Definition Percentage of cartons of main products captured using Titan 

Purpose / Importance To improve: 

 Improve credibility of the Export Certification process 

 Increase efficiency 

 Reduce cost 

Source / Collection of data Monthly report from PPECB mobile technology system 

Method of calculation 

Number of cartons captured using Titan divided by the total number of cartons 

captured for a financial year. This is only for the main product groups (citrus, 

grapes, pome, stone and avo’s). 

Data limitations None 

Type of Indicator Indicators measure number cartons captured on Titan destined for export 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance 
Desired performance is to achieve 70% of cartons captured on Titan for 18/19 

fiscal year. 

Indicator responsibility General Managers : Operations 

 

Indicator Title  Number of activity points interfacing with the PPECB mobile technology 

platform  

Short Definition Number of inspection activity points that are able to exchange data with the 

PPECB tablet technology system 

Purpose / Importance To improve: 

 accuracy with regard to data captured at source 

 correct billing and reduced credit notes 

 validation of FBO and special market registrations at time of inspection 

 improve credibility of the Export Certification process 

Source / Collection of data Monthly report from PPECB mobile technology system 

Method of calculation All activity points that were able to exchange data with the PPECB tablet 

technology system for a financial year. 

Data limitations None 

Type of Indicator Indicators measure number of activity points that are able to interface with the 

tablet technology 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance Desired performance is to achieve at least 200 activity points 

Indicator responsibility Application Development Manager 
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Programme 3: Food Safety Services 

Output (KPA) Indicator (KPI) 

Food Safety Assurance 
Number of samples analysed using accredited methods  

Number of food safety audits conducted  

 

Indicator Title  Number of samples analysed using accredited methods 

Short Definition Samples analysed for testing as per the DAFF mandate for pesticides, 

mycotoxins and compositional dairy testing for export and the local market.  

Purpose / Importance Food safety testing in line with compliance to DAFF’s standard operating 

procedures for export and regulations R1145 (fungal produced toxins), R1087 

(farm feed), R748 fruit, R1031 vegetables and R260 (dairy) for export and the 

local market to ensure quality and safe perishable products for targeted 

markets. 

Source / Collection of data Through the laboratory information management system (LIMS), sample 

information from tracking numbers to tests conducted are captured and 

recorded on a daily basis. 

Method of calculation Volumes of samples analysed for different tests are counted by the LIMS 

automatically as received at sample reception. 

Data limitations Seasonal variations may impact the targeted number of samples analysed. 

Type of Indicator Samples tested for export is indicative of the volumes exported and impact on 

the contribution of a specific market to the economy. Samples tested for the 

local market is indicative of compliance to regulations for safe food for the 

population. 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance A higher than target performance is preferred, as increased samples analysed 

for testing is indicative of compliance to food and feed safety regulations, and 

may also be indicative of increased exports. 

Indicator responsibility Laboratory Manager 

 

Indicator Title Number of food safety audits conducted 

Short Definition Reporting on the number of  Export Food Business Operators who were 

SAGAP (R707) certified in a quarter 

Purpose / Importance The SAGAP (R707) food safety certification ensures compliance with 

regulatory food safety requirements for exporting perishable produce of plant 

origin. 

Source / Collection of data The data is gathered from the Food Safety programme which issues the 

Certificates 

Method of calculation A count of the number of Food Safety Certificates issued in a Quarter to 

Exporting Food Business Operators  

Data limitations None 

Type of Indicator The indicator measures the outcome of Auditing activities with Exporting Food 

Business Operators 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance Performance which is higher than the target is desirable as this means that 

oversight is increasing.  

Indicator responsibility Programme Manager: Food Safety 
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Indicator Title  Number of students graduated through the Agri Export Technologist 

Learnership Programme (AETP) annually 

Short Definition This is the number of people who fulfil all the requirements of the learnership 

who are then awarded with an NQF level 5 qualification after their Portfolios of 

Evidence have been assessed and moderated. 

Purpose / Importance This programme is designed with the aim of equipping our youth with 

postharvest agricultural skills. It therefore ensures that our youth are 

employable after course completion. This is a feeder programme for both the 

PPECB and the industry.  

Source / Collection of data Certificates issued by SETA. 

Method of calculation The indicator is calculated through stipulating the number of students 

graduated (who successfully meet the final requirements of the learnership) 

Data limitations No specific limitations 

Type of Indicator The indicator measures the outcome of the programme comparing the number 

of students who registered vs the number of students who graduated at the 

end of the year. 

Calculation type Non-cumulative 

Reporting cycle Annually 

New Indicator No 

Desired performance All registered students graduate after course completion and get employment 

in the sector. 

Indicator responsibility Learning and Development Manager 

 

Indicator Title  Number of small holder farmers trained 

Short Definition The number of small holder farmers trained by PPECB. 

Purpose / Importance To train small holder farmers in food safety, and responsible use of pesticides, 

thereby imparting knowledge required by the farmers to understand post-

harvest activities and gain food safety certification through the food safety 

programme for R707 for perishable products 

Source / Collection of data Attendance registers completed by farmers during training sessions 

Method of calculation Adding together all the farmers who attended training sessions during a quarter 

across all registers 

Data limitations The only limitation is when attendees do not fill in a farm name to identify 

themselves as farmers  

Type of Indicator The indicator measures the output of the training sessions by looking at the 

number of farmers who have received knowledge on the trained subject matter 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator Continues without change from the previous year 

Desired performance Performance which is higher than the target is desirable as this means that 

more small holder farmers have an awareness of post-harvest activities 

Indicator responsibility Learning and Development Manager 

Programme 4: Transformation and Development Services 

Output (KPA) Indicator (KPI) 

Capacity Building 

Number of students graduated through the Agri Export Technologist 

Learnership Programme (AETP) annually 

Number of small holder farmers trained  

Competent staff 
Percentage of permanent Technical Professionals (Inspectors and Assessors) 

evaluated as technically competent. 

Market Access Number of small holder farmers certified for export 
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Indicator Title  Percentage of permanent Technical Professionals (Inspectors and 

Assessors) evaluated as technically competent. 

Short Definition Reporting on the percentage of permanent Inspectors and Assessors evaluated 

as competent by an independent Learning and Development Product and Cold 

Chain Specialist within a 4 year cycle. The organisation sets a targeted 

percentage based on the desired competency levels and the default risk 

tolerance manageable internally. A count of the number of individuals 

evaluated is now reported. 

Purpose / Importance The independent competency evaluations ensures integrity in the technical 

functions provided as an assignee of government and is prescribed within 

international legislation for inspection bodies. Exports need to be certified by a 

competent professional as an enabler for market access to international 

markets. 

Source / Collection of data The data is gathered from specialists within the Learning and Development 

Department which has a national footprint in all PPECB regions.  A seasonal 

plan is followed and the competence status of the inspectorate reported 

quarterly. 

Method of calculation The number of technical professionals evaluated as competent expressed as a 

percentage of the total number of technical professionals. 

Data limitations None 

Type of Indicator The indicator measures the status of the inspectorate in terms of its 

competency of professionals tasked with mandated functions.  

Calculation type Cumulative   

Reporting cycle Quarterly 

New Indicator No 

Desired performance Performance which is higher than the target is desirable as this means that the 

inspectorate is better equipped to fulfil its mandated and market access 

responsibilities 

Indicator responsibility Learning and Development Manager 

 

Indicator Title  Number of small holder farmers certified for export 

Short Definition Reporting on the number of small holder farmers who attained SAGAP (R707) 

certification in a quarter 

Purpose / Importance The certification allows small holder farmers greater market access as it is the 

minimum food safety requirement for exporting goods 

Source / Collection of data The data is gathered from the Food Safety programme which issues the 

certificates 

Method of calculation A count of the number of certificates issued in a quarter to small holder farmers 

Data limitations None 

Type of Indicator The indicator measures the outcome of Development activities with small 

holder farmers 

Calculation type Cumulative 

Reporting cycle Quarterly 

New Indicator No 

Desired performance Performance which is higher than the target is desirable as this means that 

more small holder farmers have gained market access 

Indicator responsibility Learning and Development Manager 
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4.4 Reconciling performance targets with Budget and MTEF 

 

The MTEF supports the funding of programmes to achieve its performance targets.  The funding that is allocated to the various programmes includes: 

 

R’s thousand Audited outcome 
Revised 
Estimate 

Average 
Growth 
Rate % 

As % of 
Total % 

Medium-term estimate 
Average 
Growth 
Rate % 

As % of 
Total % 

 2015/16 2016/17 2017/18 2018/19 
2016/17 

– 
2018/19 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 
2018/19 

– 
2023/24 

2023/24 

Programme              

Administration    73,576 76,926    90,353 100,553 11.1% 26% 120,477  130,363 141,401 153,473 166,365 8.21% 26% 

Operations  183,324 191,670 225,126 258,015 12.2% 64% 300,182  324,815 352,318 382,396 414,518 8.05% 64% 

Food Safety    11,075 11,579 13,600 15,587 12.0% 4% 18,135  19,623 21,284 23,102 25,042 8.17% 4% 

Development    16,302 17,044    20,020 22,944 12.3% 6%  26,694  28,885 31,330 34,005 36,861 8.25% 6% 

Total 
expenses 

284,277 297,220 349,100 400,100 11.9% 100%  465,487  503,686 546,334 592,976 642,786 8.21% 100% 
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PART C:  LINKS TO LONG TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS 

 

Project Name Programme Project description Output 

Revised 
Estimate 

(R’s 
Thousand) 

Expenditure 
to Date 

(R’s 
Thousand) 

Start Date Finish Date 

New & Replacement Assets   12,000  1,600   

IT Equipment – Infrastructure, 
server 

Administration 
Infrastructure 
replacement 

Enabling the business 6,000   Sep 2018 Mar 2024 

IT Equipment - Laptops, 
Desktops, Projectors 

Administration Hardware replacement Enabling the business 5,000  3,284 Sep 2018 Mar 2024 

Office Equipment Administration Equipment Replacement Employee health and productivity 1,000  500 Apr 2018 Mar 2024 

Office Equipment Operations Equipment Replacement Employee health and productivity 3,000  395 Sep 2018 Mar 2024 

        

Maintenance and Repairs    3,000     

Cape Town Office Renovation Administration Cape Town Office Preserving capital investment 2,000  Jan 2018 Mar 2022 

Durban Office Renovation Administration Durban Office Preserving capital investment 1,000  Jan 2018 Mar 2022 

        

Upgrades and Additions   45,000 5,100   

Parking area Administration Construct parking areas Create parking facilities 4,000  2,153 Aug 2018 Dec 2018 

Regional Server Upgrades Administration Server Upgrades Create IT capacity to support Titan 3,000  Jan 2020 Mar 2021 

Laboratory equipment Food Safety Laboratory growth plan Technology supporting growth 10,000    

Electronic certification Administration Project Titan Creating a mobile platform 15,000 5,000 Apr 2018 Mar 2020 

ERP System Administration Project ERP 
Enabling the business to increase 
efficiencies 

13,000  Sep 2018 Mar 2021 

        

Total Capital Expenditure    60,000 7,100 
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5.  CONCLUSION 

 

The PPECB will continue to focus on serving customer needs and forging better relationships with 

stakeholders locally and abroad. With the rainfall normalising in the Western Cape, it is expected that 

deciduous fruit volumes increase slightly as compared to the previous season. Further drought concerns 

remain for areas in the Eastern Cape, which produce around 25% of South African citrus.  

The PPECB will remain focussed on containing cost and continuously seek opportunities to become more 

efficient. The entity will further invest in technology and initiatives to streamline current processes and 

systems. As a National Public Entity, the PPECB is mindful of Governments objectives and is committed to 

support Government specifically in initiatives to transform the sector.  
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6. GLOSSARY OF ACRONYMS & ABBREVIATIONS 

 

AETP Agri Export Technologist Learnership Programme 

APAP Agricultural Policy Action Plan 

APHIS Animal and Plant Health Inspection Services of USDA 

APS Agricultural Product Standards Act 

B-BBEE Broad Based Black Economic Empowerment 

BRC British Retail Consortium 

BREXIT British exit from the European Union 

BRICS Brazil Russia India China South Africa 

CAPEX Capital Expenditure 

CBS Citrus Black Spot 

CPUT Cape Peninsula University of Technology 

CRI Citrus Research Institute 

DAFF Department of Agriculture, Forestry and Fisheries  

EC European Commission 

EME Exempted Micro Enterprises 

ERP Enterprise Resource Planning 

EU European Union  

FBO Food Business Operator 

FCM False Codling Moth 

GAP Good Agricultural Practices 

Global GAP Global Good Agricultural Practices 

HACCP Hazard Analysis and Critical Control Point 

ICT Information and Communication Technology 

IMF International Monetary Fund 

ISO International Standard Organisation 

KPA Key Performance Areas 

KPI Key Performance Indicator 

LIMS Laboratory Information Management System 

MAFF Japanese Ministry of Agriculture, Forestry and Fisheries 

MRL Maximum residue level 

MTEF Medium Term Expenditure Framework 

MTSF Medium Term Strategic Framework 

NDP National Development Plan 

NEDLAC National Economic Development and Labour Council 

NGO Non-Governmental Organisation 

NGP National Growth Path 

NQF National Qualification Framework 

PAIA Promotion of Access to Information Act  

PDI Previously Disadvantaged Individuals 

PFMA Public Finance Management Act 

POPI Protection of Personal Information Act 

PPECB Perishable Products Export Control Board 
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QSE Qualifying Small Enterprises 

RMS Risk Management System 

S&T Subsistence & Travel 

SAGAP South Africa Good Agricultural Practices 

SETA Sector Education and Training Authorities 

SLA Service Level Agreement 

SOE Stated Owned Entities 

SOP Standard Operation Procedure 

UK United Kingdom 

USA United States of America 

USDA US Department of Agriculture 

VGM Verified Gross Mass 


