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FOREWORD 

Onderstepoort Biological Products SOC Ltd (OBP) is a state-owned entity established by the 
Onderstepoort Biological Products Incorporation Act of 1999 and is responsible for the development, 
manufacturing, and distribution of animal vaccines in the country and beyond its borders. OBP is a 
schedule 3B public entity in terms of the Public Finance Management Act, Act 1 of 1999 which accounts 
to the Minister of Agriculture, Forestry and Fisheries (Executive Authority). OBP delivers on the 
government’s responsibility to ensure food safety and security through maintaining animal health. 
 
OBP has a staff complement of 215 employees who are based at the campus in Onderstepoort, Pretoria 
North.  
 
The OBP product portfolio comprises more than 50 veterinary vaccines against viral, bacterial, and 
protozoal diseases of cattle, sheep, goats, poultry and horses. These diseases are of major relevance to 
South Africa and Africa. OBP products are distributed in Africa, the Middle East and Europe with most of 
the sales generated in South Africa and the rest through exports. Most of the company’s local revenue 
is generated from the sale of vaccines to the commercial livestock sector and the balance from 
emerging farmers, the horse industry, and government.  
 
At an operational level, OBP contributed significantly to the wellbeing of the South African livestock 
industry over the last years. 
 
Like many other State-Owned Companies (SOCs), the OBP is battling with aging infrastructure and 
outdated equipment with diminishing financial resources. Unlike most other Section 3B public entities 
who operate with their mandatory focus being the public good, OBP has to balance the public good with 
private good, and do this with efficiency, competitiveness and responsiveness in the private sector 
market in which it operates.  
 
The company is currently undergoing an upgrade towards Good Manufacturing (GMP), a certification 
that will allow it to enter previously inaccessible international markets.  
 
Significant progress has been made regarding the upgrade and purchasing of new equipment for the 
existing facility as well as troubleshooting existing production processes. A GMP facility requires 
specialized infrastructure, current and updated processes which suite the facilities and staff who are 
appropriately well trained to work within this environment. 
 
Within that context, we remained cognisant of our legislative and mandatory responsibility as a public 
entity and this is evident in our targets for all strategic goals. This plan reflects OBP’s continued 
commitment to deliver on its mandate despite operational challenges, which we turned into learning 
opportunities. 
 
I would like to express my appreciation to the honourable Minister, the Deputy Minister, Chairperson 
and members of the OBP Board for their guidance and support as well as the Director-General and 
officials of the Department of Agriculture, Forestry and Fisheries. In addition, I must extend my sincere 
gratitude to my peer agricultural State-owned entities, the agricultural research, scientific and 
educational fraternity, as well as stakeholders for their understanding and unwavering support in the 
past financial year. 
 
Lastly, I would like to thank my management team and all the staff members in OBP for their dedication 
and efforts in contributing to the development of this Annual Performance Plan as well as their 
unrivalled commitment to deliver our mandate in difficult circumstances. 
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OBP is committed to ensuring that all elements contained in this Annual Performance Plan will be 
achieved where possible. I am therefore confident that, working together in conjunction with our 
stakeholders, we will rise above any challenges that are put to us during 2019/20 financial year.  
 

 

 

Dr B Nthangeni 

Acting Chief Executive Officer: Onderstepoort Biological Products SOC Ltd 
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OFFICIAL SIGN-OFF  

 

It is hereby certified that this draft Annual Performance Plan 2019/20:  

Was developed by the management of Onderstepoort Biological Products SOC Ltd under the guidance 

of Dr B Nthangeni.  

Was prepared in line with the current Corporate Plan of OBP.  

Accurately reflects the performance targets which OBP will endeavour to achieve given the resources 

made available in the budget for 2019/20.  

Mr. Matsobane Gololo 

Chief Financial Officer  

_________________________________________  

Signature  

 

Dr B Nthangeni  

Acting Chief Executive Officer 

 

_________________________________________  

Signature  
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Part A: STRATEGIC OVERVIEW 
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1. Updated Situational Analysis 
 
Growth in the animal health sector is being driven by growing population numbers, urbanisation, and 

increases in disposable income in developing countries. This in turn is driving demand for bio-

pharmaceutical animal products. Animal health are projected to grow at a compounded annual growth 

rate of 6% and 12% until 2020. The growth of the South African animal health industry was due to 

demand in the small animal sector. The industry is under severe pressure due to a slow-down in the 

South African economy. Other factors affecting growth include:  

 

 A growing number of diseases in animals arising from production intensification (which is driven by 

demands), emerging and re-emerging diseases; 

 Declining animal numbers due to drought; 

 Increased public awareness against culling as a control measure; 

 Increased public awareness of antibiotic resistance from consumed meat products; 

 The ability of vaccines to promote growth and lower rates of mortality and technological 

advancements in biotechnology research; 

 Stringent regulatory requirements by importing countries that exporters prove the efficacy of 

vaccines before they may register as exporters; 

 Climatic changes that lead to changes in the incidence, severity, and geographic occurrence of 

emerging and zoonotic diseases, and affecting endemic diseases; 

 Competition in the animal pharmaceutical industry;  

 Unemployment; and 

 Urbanisation. 

 

OBP is thus still strategically positioned to promote food security by continuing to support animal health 

and production. It is especially applicable to important diseases, which have severe economic impact 

but may fall outside the product scope of multi-national companies. 
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1.1 Performance delivery environment 
 
The Board adopted STEEPLED analysis for identifying attributes of key variables that make up OBP’s 
external environment. The results are presented in the table below: 
 

Variable Considerations for OBP  

SOCIAL 

 The needs of small and emerging farmers. 

 Increasing population and the increase in demand of our clients’ 
products. 

 The impact of social media  

 The impact of poverty and high unemployment. 

 Increase in red meat consumption. 

 Changing food preferences, moving towards new formats, etc. 

 Changing food safety requirements. 

TECHNOLOGICAL 

 New generation and combination vaccines. 

 Social media; portable and real-time communication. 

 Advanced technology for equipment. 

 Green technology. 

 Cold chain monitoring. 

 Genetic, stem cell research, and personalised medication. 

ECONOMIC 

 Reduction in disposal income. 

 Slow rate of economic growth. 

 Decrease in livestock numbers.  

 Impact of the exchange rate.  

 Trade practices, inaccessibility and restrictions of certain markets. 

 New entrants into the market. 

 Soaring input costs. 

ENVIRONMENTAL 

 Going green (environmental awareness). 

 Global warming and climate change: 
o The impact of climate change on our clients; 
o Impact on animal diseases 
o Impact on farming practices. 

 Impact on water resources: droughts and floods. 

 The demand for electricity. 

POLITICAL 

 South Africa’s international trade policies. 

 Partnerships and opportunities through BRICS membership. 

 Political imperatives such as the need for food security. 

 Access to land for developing farmers. 

LEGAL  Stringent regulatory requirements can impact how we operate. 

  

ETHICAL  The need to comply with the marketing code of ethics. 

 Promote and comply with a code of animal ethics. 

DEMOGRAPHICS 

 Increase in middle class population. 

 Farmers’ demographic composition changing. 

 95% of farmers located more than 500km from OBP. 

 95% of emerging farmers do not have access to OBP. 
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1.2 Organisational analysis (SWOT) 
 
The result of the situational analysis conducted in 3.1 is reflected in the updated SWOT analysis below: 
 

STRENGTHS WEAKNESSES 

 Onderstepoort reputable brand. 

 Major exporter of locally manufactured 
veterinary pharmaceutical products. 

 Unique bio-strains. 

 Internationally accredited quality 
management system.  

 Financially self-sustainable. 

 Conducive staff profile. 

 Supportive partnerships. 

 Alignment with shareholder policy directives. 

 Ongoing refurbishment impacting 
production. 

 Lack of GMP certification. 

 Production facilities. 

 Operational inefficacies. 

 Organisational culture. 

 Product portfolio profitability. 

 Declining market share. 

 Business performance management. 

OPPORTUNITIES THREATS 

 Alternative sources of funds if required. 

 Product diversification. 

 New market access / development (national 

and international) 

 Position OBP as a critical player in bio-

pharmaceutical industry. 

 Supportive stakeholder network. 

 Opportunities relating to small holder 

farmers (rural) 

 Negative perception of OBP services in the 
market. 

 Increased competition. 

 Unregistered / illegal bio-pharmaceutical 

animal products sold in the market.  

 Increasing input costs i.e. personnel costs. 

 Slow economic growth. 

 Bureaucracy  
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2. Revision of Legislative and Other Mandates 
 
The following legislative changes has been added to those in the Corporate Plan: 

 Protection of Personal Information Act (2013, POPI) 

 Companies Act (2008) 



 

3. Overview of 2019/20 Budget and MTEF Estimates 
 

3.1 Projected Income Statement  

 

 

3.2 Cash Flow Statement  

 

 

3.3 Balance Sheet   
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3.4 Expenditure per Programme  

Revised 

estimate

R thousand 2018/19 2019/20 2020/21 2021/22

Competitiveness and sustainable 142 014       171 007       185 321       201 639       

Research and development 12 562          13 818          15 200          16 720          

High performance and effectiveness 5 890            6 479            7 127            7 840            

Government and stakeholder support 1 500            1 650            1 815            1 997            

161 966       192 954       209 463       228 196        

 

 

 



 

Part B: PROGRAMME PLANS  
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4. Revision of Strategic Goals  
 
The strategic goals for the OBP have been rigorously interrogated and reviewed by the Board to 
align to the strategic goals with current reality, imminent future demands and the limited resources 
available to the organisation.  
 
Taking into account the challenges experienced with either measurement or relevance, some 
outputs were retained while others had to be changed or abandoned, and quite a number of new 
outputs have been developed which are critical to the organisation’s delivery of its mandate. 
 
The following four strategic goals have been developed:  
 
1. Strategic Goal 1: To ensure financial sustainability 

 

2. Strategic Goal 2:  To ensure a globally competitive product and service portfolio 

 

3. Strategic Goal 3: To ensure business excellence within the organisation 

 

4. Strategic Goal 4: To contribute to socio-economic development as per government  

priorities 

 
 
 
 
 

.  
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4.1 Strategic Goal 1 objectives and annual targets for 2019/20 
 

Strategic Goal 1:  To ensure financial sustainability 

Goal statement   To build a world-class organisation to ensure financial sustainability. 

 

Strategic Objective 1.1 Improve financial performance 

Objective Statement Increase gross sales revenue  
Improve Profit Before Tax and Interest) 

Baseline R186 million (Gross revenue) 
R17 million (Operating profit) 

Justification There is a need to ensure profitability and sustainability of the 
organisation.  

 

Strategic Objective 1.2 Improve production facilities  

Objective Statement Production facilities modernisation plan implementation targets met 

Baseline No baseline 

Justification OBP needs to access international markets. 

 

Strategic Objective 1.3 Ensure production efficiency 

Objective Statement Production efficiency index 

Baseline No baseline 

Justification There is a critical need to reduce costs, increase yields, and improve 
efficiencies and productivity across the organisation.  
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4.1.1 Performance indicators and annual targets for 2019/20 to 2021/22 

 

 

Strategic Goal 1 To ensure financial sustainability 

Objectives KPIs Baseline 

Medium term targets 

2018/19 estimated 
performance 

2019/20 2020/21 2021/22 

1.1 Improve 
financial 
performance 

Gross sales revenue (Rmil) 186 198  234  257  282 

Operating profit (Rmil) 17 31 37 41 45 

1.2 Improve 
production 
facilities 

Production facilities 
modernisation plan 
implementation targets met 
(%) 

No baseline 80 90 100 - 

1.3 Ensure 
production 
efficiency  

Production efficiency index No baseline 7.8 7.8 7.9 8.0 
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4.1.2 Quarterly targets for 2019/20  

Strategic Goal 1 To ensure financial sustainability  Annual Targets Quarterly Targets 

No Objectives Performance indicators 
for objectives 

Reporting 
Period 

2019/20 Q1 Q2 Q3 Q4 

1.1 Improve financial 
performance 

Gross sales revenue (Rmil) 
(cumulative) 

Quarterly 234  R45 million 
gross sales 
revenue 
achieved 

R120 million 
gross sales 
revenue 
achieved 

R180 million 
gross sales 
revenue 
achieved 

R234 million gross 
sales revenue 
achieved 

Operating profit (Rmil) 
(cumulative) 

Quarterly 37 R7 million 
operating profit 
achieved 

R19 million 
operating profit 
achieved 

R29 million 
operating profit 
achieved 

R37 million 
operating profit 
achieved 

1.2 Improve 
production 
facilities 

Production facilities 
modernisation plan 
implementation targets 
met (%) (cumulative) 

Quarterly 90 20% production 
facilities 
modernisation 
plan 
implementation 
targets met 

50% production 
facilities 
modernisation 
plan 
implementation 
targets met 

70% production 
facilities 
modernisation 
plan 
implementation 
targets met 

90% production 
facilities 
modernisation 
plan 
implementation 
targets met 

1.3 Ensure production 
efficiency 

Production efficiency 
index 

Quarterly  7.8 A production 
efficiency index 
of 7.8 achieved 

A production 
efficiency index 
of 7.8 achieved 

A production 
efficiency index 
of 7.8 achieved 

A production 
efficiency index of 
7.8 achieved 



 

20 | P a g e  
 

4.2 Strategic Goal 2 objectives and annual targets for 2019/20 
 

Strategic Goal 2:  To ensure a globally competitive product and service portfolio 

Objective statement  
To be a customer-driven organisation through innovation technology and  
service 

 
 

Strategic Objective 2.1 Improve customer satisfaction 

Objective Statement To improve and maintain customer satisfaction by implementing a 
marketing strategy, customer relations strategy and distribution strategy. 

Baseline Customer satisfaction index 6.1 

Justification The key requirement for the success of the organisation is its engagement 
with stakeholders and customer to ensure that their needs are met.  

 

Strategic Objective 2.2 Expand product portfolio  

Objective Statement To ensure a portfolio of competitive products through own development 
and acquisition. 

Baseline No baseline 

Justification The improvement of the organisation’s competitiveness by a competitive 
product / service portfolio.  
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4.2.1 Performance indicators and annual targets for 2019/20 to 2021/22 
 

 

Strategic Goal 2 To ensure a globally competitive product and service portfolio 

Objectives KPIs Baseline 

Medium-term targets 

2018/19 estimated 
performance 

2019/20 2020/21 2021/22 

2.1 Improve customer 
satisfaction 

Customer satisfaction index  6.1 7.0 7.5 8.0 8.5 

2.2 Expand product 
portfolio 

Product portfolio index No baseline 100 100 100 100 
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4.2.2 Quarterly targets for 2019/20 

Strategic Goal 2 
To ensure a globally competitive 
product and service portfolio 

Annual Targets Quarterly targets 

No. Objectives Performance 
indicators for 

objectives 

Reporting 
period 

2019/20 Q1 Q2 Q3 Q4 

2.1 Improve customer 
satisfaction 

Customer satisfaction 
index  

Annually  7.5 - - - A customer 
satisfaction index of 
7.5 achieved 

2.2 Expand product 
portfolio 

Product portfolio 
index 

Quarterly  100 - A current 
product 
portfolio index 
of 100 achieved 

- A current product 
portfolio index of 100 
achieved 
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4.3 Strategic Goal 3 objectives and annual targets for 2019/20 
 

Strategic Goal 3:  To ensure business excellence within the organisation 

Objective statement  
To attain a high performing organisation underpinned by appropriate 
structures, high performing and skilled employees. 

 
 

Strategic Objective 3.1 Ensure effective business management 

Objective Statement To manage the business through key business processes such as, corporate 
governance, corporate branding, stakeholder engagement, business 
performance management, organisational culture development and strategic 
business positioning.  

Baseline Unqualified audit 
Employee satisfaction increase:  No baseline 
ISO accreditation maintained 

Justification To ensure effective business management / leadership of the organisation 

 
 

Strategic Objective 3.2 Ensure effective resource management 

Objective Statement To manage human resources, finances, technology, infrastructure, and 
information / knowledge  

Baseline Performance management policy implemented 
Training implemented against training plan: No baseline 

Justification To ensure effective resource management of the organisation 
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4.3.1 Performance indicators and annual targets for 2019/20 to 2021/22 

 

Strategic Goal 3 To ensure business excellence within the organisation 

Objectives KPIs Baseline 

Medium-term targets 

2018/19 estimated 
performance 

2019/20 2020/21 2021/22 

3.1 Ensure effective 
business 
management 

Audit opinion Unqualified   Clean Audit Clean Audit Clean Audit Clean Audit 

Employee satisfaction 
increase (%) 

No baseline Baseline 
determined 

3% from baseline 3% from 2019/20 3% from 2020/21 

ISO accreditation 
maintained (%) 

ISO accreditation 
maintained 

100%  100 100 100 

3.2 Ensure effective 
resource 
management  

Performance reviews 
conducted (%) 

Performance 
management 
policy 
implemented  

100 100 100 100 

Training implemented 
against training plan (%) 

No baseline 80 80 80 80 
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4.3.2 Quarterly targets for 2019/20 

Strategic Goal 3 
To ensure business excellence 
within the organisation 

Annual Targets Quarterly targets 

No. Objectives 
Performance 
indicators for 

objectives 

Reporting 
period 

2019/20 
Q1 Q2 Q3 Q4 

3.1 Ensure effective 
business 
management 

Audit opinion Quarterly  Clean Audit Submit Annual 
Financial 
Statement for 
the 2018/19 
financial year to 
National 
Treasury and 
Auditor-General 
by 31 May 2019 
 
Submit 4th 
quarter 
performance 
report and 
Annual 
Performance 
Report for 
2018/19 to the 
Executive 
Authority, 
National 
Treasury and 
Auditor-General 
by April and 
May 2019 

Submit 1st 
quarter Interim 
Financial 
Statement to 
National Treasury 
by 31 July 2019 
 
 
 
 
Submit 1st 
quarter 
performance 
report for 
2019/20 to the 
Executive 
Authority, 
National Treasury 
by July 
2019 
 
Audit report 
18/19 

Submit 2nd 
quarter 
Interim 
Financial 
Statement to 
National 
Treasury by 31 
October 2019 
 
 
Submit 2nd 
performance 
quarter report 
on 2019/20 to 
the Executive 
Authority, 
National 
Treasury by 
end of October 
2019 

Submit 3rd quarter 
Interim Financial 
Statement to 
National Treasury 
by 31 January 
2020 
 
 
 
 
Submit 3rd 
quarter 
performance 
report on 2019/20 
to the Executive 
Authority, 
National Treasury 
by 31 January 
2020 

Employee satisfaction 
increase (%) 

Quarterly  3% from 
baseline 

Baseline study 
report 

- - 3% from baseline 
employee 
satisfaction rating 
achieved 
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Strategic Goal 3 
To ensure business excellence 
within the organisation 

Annual Targets Quarterly targets 

No. Objectives 
Performance 
indicators for 

objectives 

Reporting 
period 

2019/20 
Q1 Q2 Q3 Q4 

ISO accreditation 
maintained (%) 

Quarterly  100 - - 100% ISO 
accreditation 
maintained in 
audit 

- 

3.2 Ensure effective 
resource 
management  

Performance reviews 
conducted (%) 

Quarterly  100%  100% 
performance 
agreements 
signed 

100% 
performance 
reviews for Q1 
conducted 

100% 
performance 
reviews for Q2 
conducted 

100% 
performance 
reviews for Q3 
conducted 

Training 
implemented against 
training plan (%) 

Quarterly 90% 90% training 
implemented 
against training 
plan 

90% training 
implemented 
against training 
plan 

90% training 
implemented 
against 
training plan 

90% training 
implemented 
against training 
plan 
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4.4 Strategic Goal 4 objectives and annual targets for 2019/20 
 

Strategic Goal 4:  
To contribute to government priorities with respect to socio-economic 
development.  

Objective statement 
Contribute and support emerging farmers, food security and socio-economic 
growth through government programmes. 

 

Strategic Objective 4.1 Ensure product accessibility to emerging farmers 

Objective Statement To support small holder and emerging farmer by implementing a distribution 
channels in rural areas to ensure product accessibility. 

Baseline No baseline 

Justification OBP’s current declining vaccine sales and market share is a reflection of the 
number of farmers it is affecting.  The sales figures and market share among 
smallholder farmers are much less than for commercial farmers.  No jobs have 
been created or funding facilitated for smallholder and emerging farmers.  

 

Strategic Objective 4.2 Improve OBP BBBEE Scorecard 

Objective Statement Contribute in the transformation of the South African economy by allowing 
meaningful participation of previously disadvantaged individuals in the 
economy. 

Baseline No baseline 

Justification BBBEE needs to be implemented in an effective and sustainable manner to 
harness and enable full potential of previously disadvantaged individuals to 
contribute meaningfully in the South African economy. 
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4.4.1 Performance indicators and annual targets for 2019/20 to 2021/22 
 

Strategic Goal 4 Contribute to government priorities with respect to emerging farmers, food security and economic growth. 

Objectives KPIs Baseline 

Medium term targets 

2018/19 
estimated 

performance 
2019/20 2020/21 2021/22 

4.1 Ensure product 
accessibility to 
emerging farmers 

Number of new distribution points 
in rural areas 

No baseline 9 2 2 2 

4.2 Improve OBP BBBEE 
Scorecard 

BBBEE Scorecard Level No baseline Level 6 Level 5 Level 4 Level 4 
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4.4.2 Quarterly targets for 2019/20 

 

Strategic Goal 4 
Contribute to government priorities with respect 
to emerging farmers, food security and economic 
growth. 

Annual Target 
Quarterly targets 

No. Objectives Performance indicators for 
objectives 

Reporting 
period 

2019/20 Q1 Q2 Q3 Q4 

4.1 Ensure 
product 
accessibility to 
emerging 
farmers 

Number of new distribution points 
in rural areas 

Quarterly 2 - 1 new 
distribution 
point in rural 
areas achieved 

- 1 new 
distribution 
point in rural 
areas achieved 

4.2 Improve OBP 
BBBEE 
Scorecard 

BBBEE Scorecard Level Annually Level 5 - - - Valid level 5 
BBBEE 
scorecard 
achieved 
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5. LINKS TO OTHER PLANS 
 

5.1 Modernising and Upgrading Plan 
 
OBP was built in the 1960s, which means the company’s facilities are more than 50 years old. The 
layout of the factory is not in line with current best practices and the equipment is outdated and 
needing constant repairs, which increases maintenance costs. Batch failures and quality control 
costs also increased with ageing equipment and this impacts the operational costs. All of these 
factors constrain the net profit of the company. 
 
The aged facility results in high manufacturing costs per unit product and this has caused the 
company to be uncompetitive, with low revenues and operating losses. The company also produces 
53 products and this in itself poses a constraint on adequate scheduling. All these factors affect 
product availability. 
 
OBP is ISO 9001 accredited and while this is greatly beneficial, for the company must become GMP-
compliant in order to penetrate export markets. Non-compliance to this manufacturing standard has 
seen OBP failing to benefit from growth opportunities in the global vaccine market. This emphasises 
the fact that to in order to improve the production costs per unit the facilities needs to be upgraded 
and modernised to comply with international manufacturing standards such as GMP. 
 
 

The manufacturing facilities of OBP are over 40 years old and much of the production and packaging 
equipment is at the end of or past its expected life expectancy. As a result, the manufacturing costs 
per unit product have been increasing due to high maintenance costs, reduced production 
efficiencies, increased batch losses and failures because of equipment breakdowns resulting in the 
company being uncompetitive, thus losing market share.  
 
Treasury committed the following funds over the MTEF for the modernisation and upgrading of the 
facility. 
 

2013/14 to 
2015/16 

2017/18 2018/19 
Total 

492 400 000 - - 492 400 000 

 
It is anticipated that the following benefits will be realised by OBP and the country when the facility 
is upgraded:  

 Improved revenues and profitability that would ensure future sustainability of the business.  

 OBP and South Africa retain global competitiveness in tropical diseases, a legacy of the 
Onderstepoort group of institutions.  

 Improved response to animal disease outbreaks to better execute our mandate on adoption of 
new and efficient manufacturing technologies and platforms. 

 Continued contribution to food security and public health as a sole manufacturer of vaccines to 
economically important animal diseases. 

 Positive contribution to the country’s trade balance through increased exports of animal 
vaccines. 

 
The recapitalisation and upgrading strategy takes into account funding constraints and with this in 
mind different options were researched to ensure that the intended company objectives are met.  

 


