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As a nation, we have entered a new era in our democratic dispensation – our sixth 

administration of government builds on the socio-economic successes since 1994. 

As a government, we remain proud of these achievements and we take forward 

the aspirations and expectations of the people of South Africa. Indeed, there is an 

acknowledgement that we have not been able to fulfil all of expectations of a better 

life for all, and that low economic growth continue to impact our efforts to improve 

the lives of our people. Under the leadership of President Cyril Ramaphosa, we are 

intensifying our consciousness on realities in the country and all efforts to address 

these challenges. 

We are always guided by the Constitution, Chapter 10 in particular, which articulates 

basic values and principles governing public administration. We also remain 

committed to the implementation of the National Development Plan (NDP): Vision 

2030 and implementing it through the 5-year Medium Term Strategic Framework 

(MTSF). In this electoral period of 2019 – 2024, we adopted the seven priorities for 

implementation. The Ministry for Public Service and Administration, and its portfolio 

of institutions, carry an enormous and critical task of ensuring that priority 1 (A 

capable, ethical and developmental state) is fully implemented, to ensure that it 

provides the necessary support and interventions to the other six priorities. 

The MTSF document points out that: “A capable, ethical and developmental state 

underpins all seven priorities of the MTSF. It is a vision of strong leadership, a 

focus on people and improved implementation capability.  Facilitating this vision 

into action will involve a transition to a more functional and integrated government, 

which is capacitated with ethical, responsive and meritocratic public servants to 

strengthen relations and efficiency. Intergovernmental and citizen engagements are 

also key enablers of this priority to ensure the joint pursuit of a capable state.” 

Over the next five years, the Ministry will focus on the following five outcomes, 

which are: 

1. Improved leadership, governance and accountability

2. Functional, efficient and integrated government

3. Professional, meritocratic and ethical public administration

4. Social compact and engagement with key stakeholders 

5. Mainstreaming of gender, empowerment of youth and people with disabilities

There are huge expectations from our citizens and communities for public servants 

to deliver the much-needed public services. Viewed against this backdrop, it 

compels the National School of Government (NSG) to ensure that the quality and 

extent of education, training and development to public servants impact positively 

on service delivery. We look upon the NSG to play a significant role in ensuring that 

public servants in the three spheres of government are trained to serve the citizens 

of South Africa better. 

EXECUTIVE AUTHORITY STATEMENT 
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The School should be both a laboratory to experiment on solutions in the public 

space and a preparatory place where public servants – at entry and in mobility - 

are moulded into caring, committed and citizen-oriented corrupt free professionals. 

The NSG should also be a catalyst for change and assume its strategic position as 

an institution that responds timeously to critical training needs and identified skills 

gaps. It should also play a significant role in assisting government departments and 

officials in areas of policy research, implementation, and refinement. 

The five-year strategy of the NSG places an emphasis on ensuring quality, 

extent and impact of ETD interventions. Equally significant is the emphasis on 

developing, managing and sustaining partnerships and collaboration – public, 

private, international and domestic – which is in line with the prescripts of the Public 

Administration Management Act, 2014.  

We also take the opportunity to welcome Mr Busani Ngcaweni as the newly 

appointed Principal of the NSG. We remain confident that under his astute 

leadership, the NSG will drive its vision of building an ethical and capable public 

sector in service of the people. 

MR SENZO MCHUNU, MP

MINISTER FOR THE PUBLIC SERVICE AND ADMINISTRATION 

EXECUTIVE AUTHORITY OF THE NATIONAL SCHOOL OF GOVERNMENT 
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President Cyril Ramaphosa, in his weekly reflections through the “From the Desk 

of the President – 20 January 2020”, noted that “a capable state starts with the 

people who work in it”, officials and managers who must possess the right financial, 

technical and professional skills that manifest in the service of the people.  

The President has issued the call for the NSG to provide on-going and focused 

training interventions and guidance on career development for all public servants 

whose performance impacts on pace and depth of national transformation. Going 

forward, from this financial year, and in line with our mandate, we will dedicate our 

resources and capacity across all levels in the public sector, including the Cadet 

Programme (Public Service interns and post-graduate students in identified fields of 

study), local government, the legislative sectors as well as state-owned enterprises. 

Joining the NSG, a government department tasked with the responsibility of 

training public sector officials, in the first year of the 6th administration, is both 

opportune and a challenge; even more so now that the building of a capable state 

has become the number one priority in the Medium Term Strategic Framework. 

Over the next five years, we will ensure that the NSG is strategically repositioned 

in order to advance, influence and service the education, training and development 

needs of the public service. 

Key among the repositioning initiatives would involve a review of past policy 

decisions and proposals for new policy direction; raising the profile of the School; 

hosting thought leadership seminar series’; and entering into strategic partnerships 

– both domestically and internationally - to professionalise certain categories of 

employees across the three spheres of government. These partnerships will include 

professional bodies. 

The NSG will encourage innovation among public servants and, where possible, 

find opportunities to replicate innovative solutions for improved service delivery. 

Over the next five years, the NSG will be creating and delivering ETD interventions 

through a series of compulsory as well as demand-led programmes. Our target 

market are the public servants at the three spheres of government – as mandated 

in our legislation. 

ACCOUNTING OFFICER STATEMENT 
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The NSG will continue to support the Minister for Public Service and Administration 

in implementing his identified key performance areas over the next five years, 

including the performance areas of effective institutional governance and 

compliance. 

We remain confident that through our five year strategy and implementation 

plans, we will be able to achieve success in strengthening state capacity and our 

contributions towards addressing the  challenge of low economic growth that is 

resulting in high unemployment, poverty and inequality.

MR BUSANI NGCAWENI

PRINCIPAL: NATIONAL SCHOOL OF GOVERNMENT 
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OFFICIAL SIGN-OFF

It is hereby certified that this Strategic Plan:

• Was developed by the junior, middle and senior management of the National School of Government under the guidance of Minister Senzo Mchunu. 

• Takes into account all the relevant policies, legislation and other mandates for which the National School of Government is responsible.

• Accurately reflects the impact, outcomes and outputs which the National School of Government will endeavour to achieve over the period 2020-2025. 

_____________________________      _____________________________

Ms L Kaunda          Mr B Maja   

Programme 1: Administration      Programme 2: Public Sector Organisational & Staff Development 

_____________________________      _____________________________

Ms L Lepan        Mr D Poonsamy    

Programme 2: Public Sector Organisational and Staff Development  Chief Director responsible for Planning 

   

_____________________________      _____________________________  

Ms P Mkwanazi        Mr B Ngcaweni 

Chief Financial Officer       Accounting Officer

 

Approved by:

_____________________________

Minister Senzo Mchunu, MP   

Executive Authority
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PART A: OUR MANDATE
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INTRODUCTION

The South African sovereign, democratic state is founded on the values of human 

dignity, the achievement of equality and advancement of human rights and 

freedoms; non-racialism and non-sexism; the supremacy of the Constitution and the 

rule of law; universal adult suffrage, a national common voters roll, regular elections 

and a multi-party system of democratic government to ensure accountability, 

responsiveness and openness.

At the signing of the South African Constitution into law on 10 December 1996, 

the late former President Nelson Mandela called for the nation to “give practical 

recognition to the injustices of the past, by building a future based on equality and 

social justice” and, for nurturing our “national unity by recognising, with respect 

and joy, the languages, cultures and religions of South Africa in all their diversity”.

The Constitution remains the cornerstone of our democracy and an embodiment 

of our nation’s aspirations towards building a society that we can all be proud of.  

It has formed the basis for the changing governance landscape in the country 

since the dawn of democracy, formed the construct to strengthen the relationship 

between the state and society, and continues to act as a catalyst for the realisation 

of the developmental aspirations of the country. The Constitution guarantees 

citizen rights to services, such as access to adequate housing, access to health 

care services, sufficient food and water, and social security. In addressing and 

realising socio-economic rights to its fullest, the Constitution points to a public 

administration that must be governed by the democratic values and principles as 

enshrined therein. It is a public administration that must be participatory, people-

centred and development-oriented.

Section 195(1) of the Constitution 

(a)  A high standard of professional ethics must be 

promoted and maintained. 

(b)  Efficient, economic and effective use of resources 

must be promoted. 

(c)  Public administration must be development-oriented. 

(d)  Services must be provided impartially, fairly, equitably 

and without bias. 

(e)  People’s needs must be responded to, and the public 

must be encouraged to participate in policy-making. 

(f) Public administration must be accountable. 

(g)  Transparency must be fostered by providing 

the public with timely, accessible and accurate 

information. 

(h)  Good human resource management and career-

development practices, to maximise human potential, 

must be cultivated. 

(i)  Public administration must be broadly representative 

of the South African people, with employment 

and personnel management practices based on 

ability, objectivity, fairness, and the need to redress 

the imbalances of the past to achieve broad 

representation.



11NATIONAL SCHOOL OF GOVERNMENT STRATEGIC PLAN 2020-25 Learn   Serve    Grow

1. CONSTITUTIONAL MANDATE

The basic values and principles governing public administration under section 

195(1) form the basis for public service interaction with society in delivering services 

to citizens. These are applicable to all three spheres of government, organs of state, 

and public enterprises. Section 239 of the Constitution defines an organ of state 

as any department or administration in the three spheres of government; or any 

other functionary or institution exercising a power in terms of the Constitution or 

exercising a public power or performing a public function in terms of any legislation 

but does not include a court or a judicial officer. 

The National School of Government (NSG) draws its mandate from the Constitution, 

and with particular reference to 195(1) (h), which stipulates that: “good human 

resource management and career-development practices, to maximise human 

potential, must be cultivated”.  The applicability of this, and the other values 

and principles to the three spheres of government, organs of state and public 

enterprises indicates the requisite depth and the reach of the NSG in order to fulfil 

this constitutional mandate.

The NSG has to ensure that all of the basic values and principles are inculcated 

into the value system and performance of all public servants and representatives 

through education, training and development (ETD) initiatives. It does so through 

its curriculum design, development and delivery approach with the practical 

application of participatory, people-centred methodologies and the application of 

indigenous facilitation and learning techniques during the ETD initiatives, in building 

a caring ethos and citizen-centred service delivery focus amongst public servants. 

This approach consciously focuses on the application of the principles and values 

of the Constitution and the realisation of the public administrative justice to all 

whom we serve. 

2. LEGISLATIVE AND POLICY MANDATES

Section 197 of the Constitution provides for a public service within public 

administration, which must function, and be structured, in terms of national 

legislation, and which must loyally execute the lawful policies of the government 

of the day. 

The NSG, as a national public service department, thus draws its mandate from 

national legislation – the Public Service Act, 1994 (Proclamation 103 of 1994), 

as amended. This is the core mandate which establishes the NSG for it to fulfil a 

function of providing training or causing the provision of training to occur within the 

public service. Accordingly, section 4 of the Act provides the following mandate: 

(1) There shall be a training institution listed as a national department (in 

Schedule 1 of the Act). 

(2) The management and administration of such institution shall be under the 

control of the Minister (Public Service and Administration). 

(3) Such institution- 

a. shall provide such training or cause such training to be provided or 

conduct such examinations or tests or cause such examinations or tests 

to be conducted as the Head of the institute may with the approval of 

the Minister decide or as may be prescribed as a qualification for the 

appointment or transfer of persons in or to the public service;

b. may issue diplomas or certificates or cause diplomas or certificates to be 

issued to persons who have passed such examinations. 
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Whilst this piece of legislation empowers the NSG to fulfil its mandate, the limitation 

of the Public Service Act is that it is applicable to the national and provincial spheres 

of government. Another piece of enabling legislation - Public Administration 

Management Act, 2014 (Act No. 11 of 2014) - gives effect, inter alia, to the 

progressive realisation of the values and principles governing public administration 

across the three spheres of government. The current provisions of the Act in relation 

to the NSG are as follows: 

Section 11:

(1) The National School of Government will, in consultation with the Minister 

responsible for higher education and training, be established as a higher 

education institution contemplated in the Higher Education Act, 1997 (Act 

No. 101 of 1997).

(2)  The School must, through education and training, promote the progressive 

realisation of the values and principles governing public administration 

and enhance the quality, extent and impact of the development of human 

resource capacity in institutions.

(3)  The School must give effect to subsection (2) by—

a.  subject to the National Qualifications Framework Act, 2008 (Act No. 67 of 

2008), providing such education and training or causing such education 

and training to be provided or conducting or cause to be conducted such 

examinations or tests as the Head of the School determines;

b.  interacting with and fostering collaboration, in consultation with the 

Minister responsible for higher education and training, among training 

institutions, higher education institutions, further education and training 

institutions and private sector training providers in furtherance of such 

education and training; and

c. performing any other function or exercising any other power as prescribed.

(4) The provisions of this section do not affect institution or sector specific training.

Section 12: 

(1)  The Minister, in consultation with the Minister responsible for higher 

education and training, may direct the School to provide qualifications, 

part qualifications and non-formal education as recognised by the National 

Qualifications Framework or the South African Qualifications Authority.

(2)  Insofar as a directive under subsection (1) applies to municipalities, the 

Minister must act in consultation with the Minister responsible for local 

government and after consultation with organised local government.

Section 13: 

(1)  The Minister may, after approval by the Cabinet, direct that the successful 

completion of specified education, training, examinations or tests is—

a.  a prerequisite for specified appointments or transfers; and

b. compulsory in order to meet development needs of any category of 

 employees.

(2) The Minister must consult organised local government and obtain the 

concurrence of the Minister responsible for local government before 

seeking the approval of the Cabinet contemplated in subsection (1) in 

respect of a directive to be applicable to municipalities.

It is important to recognise Proclamation 15 of 2019 (‘Commencement of certain 

provisions of the Public Administration Management Act, 2014 (Act No. 11 of 

2014)’) by the President of the Republic of South Africa dated 18 March 2019. In 

terms of this Proclamation, the Act take effect from 1 April 2019, except for sections 

5, 6, 7, 9, 11, 12 (as discussed above) and 19 of the Act. 
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Under the leadership of Minister for the Public Service and Administration, the 

legislative processes of the Public Administration Management Act as it relates to 

the NSG are being addressed. This will include amendments to certain provisions 

of the Act, which could facilitate the process to register the NSG as a recognized 

training college that is aligned to the provisions of the Higher Education Act, 1997 

and the National Qualifications Framework Act, 2008. 

In addition to the aforementioned sections of legislation, the NSG is also governed 

by the Public Finance Management Act, 1999 (Act No. 1of 1999), as amended, 

and Section 19 of the Treasury Regulations as it relates to the establishment 

and management of the Training Trade Account (TTA). The Treasury Regulations 

provides that, in determining charges for goods or services, the head of the trading 

entity must aim to recover the full cost of providing the goods or services, unless 

the relevant treasury approves lower charges; and that the head must review rates 

for user charges at least annually before the budget, and any tariff increases are 

subject to approval by the relevant treasury. The National School of Government 

TTA operates on a cost recovery model with partial funding from transfers received. 

The cost recovery model requires that the entity recovers all costs associated with 

the design and development of learning material and implementation of training 

courses from the course fees. 

In 1998, government published the White Paper (WP) on Public Service Training 

and Education (Notice 1428 of 1998), to provide a “policy framework that will 

enable public service training and education to be appropriate, adequate and 

accessible and will meet the current and future requirements of public servants, 

the public service and the public”. The WP sought to address a fragmented and 

uncoordinated approach to training and education across the public service. 

Training and education was inappropriately provided by many in-service and 

external providers.

The policy alternatives and options articulated in the WP has also informed the 

organisational structuring and delivery model of the NSG, which is that of a 

competitive environment for public and private training providers to deliver training, 

operating within a uniformly applied set of national norms and standards. The policy 

option of centralised setting of norms and standards, together with decentralised 

provision by state and non-state providers in a competitive framework was 

selected, as the White Paper notes, “because it combines maximum creativity and 

flexibility at the delivery end, but without undermining the need to build a unified 

public service with a common culture and value system”. 

The WP also sets out broad learning principles in the formulation, implementation 

and evaluation of programmes, some of which are as follows: 

• All public servants will be entitled to ongoing and meaningful opportunities for 

education and training, on recruitment and throughout their working lives 

• Education and training programmes will be based on a detailed assessment 

of the needs of individual organisations and employees, and will be designed 

in particular to secure an optimal fit between these two sets of needs

• A competency-based approach to Ieaming outcomes, with particular 

reference to the competence required at different levels to build individual 

and organisational capacity

• Education and training programmes will be targeted in particular at facilitating 

career paths for all staff that promote progression (vertical and lateral) and 

productivity

• Public Service education and training will be linked to the National 

Qualifications Framework (NQF) in ways which promote lifelong learning and 

the development of portable skills and competence
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• Training, education and development will be promoted in ways which enable 

public service institutions to become learning organisations, capable of 

continuous development and adaptation through the creative integration of 

learning with work at all levels

The White Paper continues to remain a relevant and key policy document for the 

NSG, which provisions continue to inform and strengthen the manner in which the 

NSG fulfils its mandate. During this current 5-year strategy of the NSG, there may 

be an opportunity to review the WP against the provisions of more recent legislation 

(e.g. the Public Administration Management Act) and the developmental priorities 

of government. 

3. INSTITUTIONAL POLICIES AND STRATEGIES OVER 

THE FIVE YEAR PLANNING PERIOD

National Development Plan: Vision 2030 

The National Development Plan: Vision 2030 (NDP) - envisions the building of a 

capable and developmental state with capable institutions and the capacity to 

provide relevant and responsive interventions for the benefit of South African 

citizens. The future requires a state that is capable of playing a developmental 

and transformative role, with skilled public servants who are committed to the 

public good and capable of delivering consistently high-quality services to all 

South Africans. The NDP identifies critical interventions to build a professional 

public service and consequently a capable state. The anticipation of well-run 

departments staffed by skilled public servants, who are capable, motivated and 

ethical has significant implications for public administration education, training 

and development interventions, and the impact they are intended to have on the 

functioning of the state.

At the commencement of a new five year strategic period, the NDP continues to 

remain the compass in efforts to build a capable and developmental state and 

address challenge of low or no economic growth leading to high unemployment, 

and to poverty and inequality. What is important, in the context of the mandate 

of the NSG, is the emphasis that a capable state requires ethical and effective 

leadership, competent and ethical public servants, sound institutional policies 

and systems, and clear lines of accountability, and consistent and fair application 

of rules. The NSG will through its ETD interventions support the call to develop 

competent public servants, to bring about the capable state envisaged by the NDP. 

“A capable, ethical and developmental state underpins all seven 
priorities of the MTSF. It is a vision of strong leadership, a focus 
on people and improved implementation capability.  

Facilitating this vision into action will involve a transition to a 
more functional and integrated government, which is capacitated 
with professional, responsive and meritocratic public servants to 
strengthen relations and efficiency. Intergovernmental and citizen 
engagements are also key enablers of this priority to ensure the 
joint pursuit of a capable state.” – 

Medium Term Strategic Framework 
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Medium Term Strategic Framework 2019-2024

The Medium Term Strategic Framework (MTSF) for the 2019-2024 period is a high-

level strategic document to guide the five-year implementation and monitoring of 

the NDP. The work of the sixth administration of government is underpinned by the 

seven priorities for achievement within the MTSF period. 

These priorities are:

1. A capable, ethical and developmental state

2. Economic transformation and job creation

3. Education, skills and health 

4. Consolidating the social wage through reliable and quality basic services 

5. Spatial integration, human settlements and local government 

6. Social cohesion and safe communities 

7. A better Africa and World 

A capable, ethical and developmental state (priority 1) underpins all other 

priorities of the MTSF. According to the MTSF document, priority 1 is a vision of 

strong and ethical leadership, a focus on people and improved implementation 

capability. Facilitating this vision into action will involve a transition to a more 

functional and integrated government that is capacitated with professional, ethical, 

responsive and meritocratic public servants to strengthen relations and efficiency. 

Intergovernmental and citizen engagements are also key enablers to this priority 

to ensure the programming across all departments, agencies and joint pursuit of a 

capable, ethical and developmental state. The articulation of the state in terms of 

being capable, ethical and developmental (MTSF, p 29) is reflected here and signals 

the intent of strengthening state capacity, for which the NSG has a primary role to 

play. 

CAPABLE STATE

A capable state has the required human capabilities, 
institutional capacity, service processes and 
technological platforms to deliver on the NDP 
through a social contract with the people.

ETHICAL STATE

An ethical state is driven by the constitutional values 
and principles of public administration and the rule 
of law, focused on the progressive realisation of 
socio-economic rights and social justice as outlined 
in the Bill of Rights.

DEVELOPMENTAL STATE 

A developmental state aims to meet people’s 
needs through interventionist, developmental, 
participatory public administration. Building an 
autonomous developmental state driven by the 
public interest and not individual or sectional 
interests; embedded in South African society 
leading an active citizenry through partnerships 
with all sectors of society.
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The following outcomes underpin the work of priority 1, which also relates 

directly to the performance agreement of the Minister for the Public Service and 

Administration: 

• Improved leadership, governance and accountability

• Functional, efficient and integrated government

• Professional, meritocratic and ethical public administration

• Social compact and engagement with key stakeholders

• Mainstreaming of gender, empowerment and development of youth and 

persons with disabilities

The NSG strategy is aligned to the MTSF as well as the performance agreement of 

the MPSA and is able to contribute to all of the aforementioned outcomes through 

ETD interventions, for example the reduction of wasteful, fruitless and irregular 

expenditure in public sector institutions; the reduction in incidents of corruption 

in the public sector; socio-economic rights; and gender mainstreaming in public 

sector institutions. The NSG has, with a focus on social compact and engagement 

with citizens, developed and implemented ETD interventions in supporting the 

progressive realisation of socio-economic rights of communities. This programme 

aims to capacitate Community Development Workers (CDWs), facilitate participatory 

community engagement for Ward Councillors, and Traditional Leaders for socio-

economic development. 

The NSG responds to outcome 3 (professional, meritocratic and ethical public 

administration), and it’s contribution will be measured by the following outputs:  

• A compulsory in-service training framework that is approved by 2020 and 8 

compulsory programmes rolled out by 2022 

• The recognition of professionals in the public sector by a professional body 

by 2023 (working in partnership with the Department of Public Service and 

Administration). 

District Development Model

In the June 2019 State of the Nation Address, President Ramaphosa announced 

that “we will be adopting a district-based approach – focusing on the 44 districts 

and eight metros – to speed up service delivery, ensuring that municipalities 

are properly supported and adequately resourced”. This results from the lack of 

coherence in planning and implementation and has made monitoring and oversight 

of government’s programme difficult.  The new District Development Model (DDM) 

aims to improve the coherence and impact of government service delivery with 

focus on 44 district municipalities and 8 metropolitan municipalities around the 

country as development spaces that can be used as centres of service delivery and 

economic development, including job creation. According to the Department of 

Planning, Monitoring & Evaluation, the DDM offers the appropriate scale and arena 

for intergovernmental planning coordination, providing for both an institutional 

approach as well as a geographical focus. 

It can be the strategic alignment platforms for all three spheres of government 

where One Plan for each space guides and directs all strategic investments and 

projects for transparent accountability. The model aims to address service delivery 

challenges and speed up service delivery and economic development, including 

job creation. It is directed at turning plans into action, and ensuring proper 

project management and tracking. The model prioritises social partnerships and 

collaboration with all sectors of society and communities in addressing service 

bottlenecks, and aims to strengthen community participation and advocates for 

cohesive communities. Furthermore, the model is expected to develop, support 

and promote local entrepreneurs through prioritising local procurement of services 

and goods. By providing policy and regulatory certainty, municipalities will build 

public and business confidence in municipalities as places to live, work and invest.



17NATIONAL SCHOOL OF GOVERNMENT STRATEGIC PLAN 2020-25 Learn   Serve    Grow

In responding to the adoption of the DDM, and in line with the legislative mandate, 

the NSG will support the DDM through its ETD interventions, including the option 

of rapid capacity development interventions. Key among the interventions is the 

partnerships – firstly with the Department of Co-operative Governance and South 

African Local Government Association in order to determine and strengthen capacity 

for delivery – and secondly with professional bodies in order to professionalise 

certain categories of employees across the spheres of government. Furthermore, 

the NSG programmes and courses that can be offered include: Applying Monitoring 

and Evaluation Principles in the Public Sector; Data Analysis and Presentation 

methods for Monitoring and Evaluation; Information Management for Monitoring 

and Evaluation; Contract Management (PFMA & MFMA); Basic and Advanced 

Project Management for the Public Service; and Budget Analysis and Budget 

Information for the Public Service. 

In as far as institutional policies and strategies are concerned, over the next 

five year period, the NSG will work in close partnership with other public sector 

institutions (e.g. Department of Public Service & Administration, Office of the Public 

Service Commission, Department of Co-operative Governance & Traditional Affairs, 

Department of Planning, Monitoring & Evaluation, Department of Higher Education 

& Training, and South African Local Government Association) in order to give effect 

to the repositioning and the future state of the NSG, in some of the following areas:

• Raising the profile (brand identity and management) and relevance of the 

NSG offerings through an expanded reach across the three spheres of 

government, the legislative sector as well as public enterprises. This will 

include the finalisation of a ministerial directive on the implementation of 

compulsory programmes for the Public Service  

• Renewing NSG content and delivery offerings in order to deliver public 

sector wide interventions (including rapid capacity development 

interventions in identified institutions) in line with government priorities, 

institutional mandates and skills needs

• Developing, managing and sustaining partnerships and collaboration with 

public and private institutions to support ETD interventions

As an accredited training provider, the NSG also ensures that the relevant quality 

management system policies are in place, e.g. ETD quality management system 

policy, learner support and management policy, and a certification management 

policy.   

 

4. RELEVANT COURT RULINGS

There are no relevant court rulings that impact of affect the development and 

implementation of the NSG strategy. 
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PART B: OUR STRATEGIC FOCUS
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INTRODUCTION 

In the 25 years of democratic government (1994-2019), South Africa has made 

significant gains in addressing socio-economic challenges; including gains in 

access to health and basic education, provision of social wage to the indigent, and 

a safety net for the poor and vulnerable individuals and households. At the same 

time, the State continues to face persistent challenges in improving the economy, 

high levels of unemployment especially among the youth, high levels of poverty and 

inequality, and corruption. Other challenges facing the country include: 

• The slow pace of land reform,

• Poor spatial planning,

• Violence against women and children, and 

• Deteriorating public service delivery.

The centrality of the Public Service as part of the State machinery to liberate the 

South Africans from socio-economic conditions requires high levels of capability.

In the overall performance-oriented transformative framework, substantive attention 

is being focused on ensuring that basic capabilities are in place and that public 

servants have the required skills to implement effectively. The NSG is tasked with 

the responsibility of ensuring that public servants act and comply in accordance to 

the provisions of established legislation, regulations and systems, and can exercise 

proper discretion and innovation in solving routine and complex delivery problems. 

At one level, the NSG must ensure that all public servants complete compulsory 

training, as per relevant legislation and Cabinet decision. At another level, the NSG 

is also expected to ensure impact by supporting institutional performance and 

thereby ensuring that public servants participate in higher level learning initiatives 

for skills enhancement, in areas as diverse as monitoring, anti-corruption, ethics, 

innovation, leadership and front line service delivery. 

The NSG strategic focus aligns with the African Union (AU) Agenda 2063 Framework 

Document, which sets out the continent’s aspirations. One of these aspirations is of 

a prosperous Africa based on inclusive growth and sustainable development, which 

can be achieved, inter alia, through the establishment of capable developmental 

states which promote people-centred development, gender equality and a focus 

on the innovative productive potential of the continent’s youth. People-centred 

development places African people at the centre of all continental efforts to ensure 

broad-based participation in the transformation of the continental economy and 

building caring and inclusive societies and communities.

The NSG strategic focus also aligns with the 2030 Sustainable Development Goals, 

in particular goal 16 (promote peaceful and inclusive societies for sustainable 

development, provide access to justice for all and build effective, accountable and 

inclusive institutions at all levels). 

“…with 10 years to go before we reach the year 2030, we have not 

made nearly enough progress in meeting the NDP targets. Unless 

we take extraordinary measures, we will not realise Vision 2030.

This means that we need to prioritise. We need to focus on those 

actions that will have the greatest impact, actions that will catalyse 

faster movement forward, both in the immediate term and over the 

next 10 years.” 

– President Cyril Ramaphosa,

 State of the Nation Address June 2019
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  5.   VISION

Build an Ethical and Capable Public Sector in 

Service of the People

The vision 2025 for the NSG is informed by the imperatives of the NDP vision 

and the strategic direction of the School. The state requires a capable public 

sector, which implies that there is required human capabilities, institutional 

capacity and service processes to deliver services. The state also requires an 

ethical public sector that is driven by constitutional values and principles of 

public administration and the rule of law focused in pursuit of the progressive 

realisation of socio-economic rights and social justice. The NSG vision for the 

future is to be at the forefront strengthening this state capacity that ultimately 

responds to the expectations and needs of citizens.  

6. MISSION

To empower public servants to be responsive to citizen needs 

and government priorities through education, training and 

development interventions

The specific mandates established for the NSG provide the overall framework 

on how it will implement the longer-term vision in terms of its planning and 

performance. Coupled with this, the NSG has to continually ensure that its delivery 

approaches and plans are responsive to the collective priorities and to the specific 

needs of government. While sustaining the longer-term delivery plans as part of its 

continuing mandate, it is expected that the NSG would continually demonstrate 

responsiveness to the MTSF and the priorities of government. 

The mission, thus, focuses attention on the substantive value of the NSG in achieving 

the vision. It articulates a clear sense of responsibility for enhancing the capacity of 

public servants and representatives to better serve government and citizens. 

1. 2. 3. 4.

BEING 
PROFESSIONAL

BEING 
RESPECTFUL

BEHAVING IN 
AN ETHICAL 

MANNER

FINDING 
INNOVATIVE 

WAYS

5.

WORKING 
WITH INTEGRITY

  7. VALUES

If our ideal future state is an ethical and capable public sector in service of the 

people, and if we exist as the NSG to strengthen state capacity by empowering 

public servants to be responsive to citizen needs and government priorities 

through education, training and development interventions, then the NSG is 

committed to, and will fulfil this mandate by subscribing to a set of values, 

which are: 

NSG - VALUES
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8. SITUATIONAL ANALYSIS

The NSG strategy is developed at a time of stark realities for the country and 

globally.  Geo-political tensions in many regions across the world as well as on 

the African continent continue to impact on sustainable economic growth, and 

South Africa’s ability to effectively address the challenge of low economic growth 

that is resulting in high unemployment, poverty and inequality. In his 2020 State of 

the Nation Address (SONA), President Ramaphosa indicated the following: “Our 

country is facing a stark reality. Our economy has not grown at any meaningful rate 

for over a decade. Even as jobs are being created, the rate of unemployment is 

deepening. The recovery of our economy has stalled as persistent energy shortages 

have disrupted businesses and people’s lives. Several state-owned enterprises 

(SOEs) are in distress, and our public finances are under severe pressure.”  The 

Minister of Finance, in his 2020 Budget Speech, also announced measures to curb 

expenditure and stimulate macro-economic growth. The economic realities for the 

public sector does have an effect on the NSG in as far as ensuring its remains a 

competitive training provider and its ability to generate revenue to sustain itself. The 

NSG continues to face competition from public and private training providers, and 

are, in many instances, ahead of the NSG for many reasons. Public servants who 

ought to be trained by the NSG end up being trained elsewhere. 

At the same time, the world is faced with rapid technological changes – notably 

through the Fourth Industrial Revolution – which is changing the way we work, live 

and relate to each other. As part of the build-up to the strategic planning process, 

the NSG convened a Future Thinking Workshop on 6 August 2018, which was 

addressed by Prof. T Marwala, Vice-Chancellor of the University of Johannesburg. 

The Fourth Industrial Revolution is understood to change the way the modern world 

operates, and the drivers of the Fourth Industrial Revolution are expected to have 

significant impacts on jobs and widen the skills gap of unskilled labour. For its part, 

the NSG has to make the relevant contributions of empowering public servants to 

be ready for the challenges associated with technological change. This can be done 

through skills needs analyses (focusing on future skills requirements), conducting 

innovative research supported by effective knowledge and information management 

systems, empowering public servants to deal with issues of cybersecurity, and 

enhancing institutional capabilities to digitally transform the way the NSG offers its 

ETD interventions, amongst others.   

 

8.1. External Environment Analysis

The implementation of the mandate (constitutionally and legislatively) places the 

NSG at the forefront of strengthening state capacity and will require interventions 

and initiatives across the three spheres of government, legislative sector as well as 

public enterprises. Given the analysis of the current capacity and resources, the 

NSG has placed significant emphasis on the development and management of 

partnerships and collaboration across public and private institutions – domestically 

and globally – in order to fulfil its mandate.  As already indicated, section 11(3)

(b) of PAMA, 2014 empowers the NSG to interact with and foster collaboration, in 

consultation with the Minister responsible for higher education and training, among 

training institutions, higher education institutions, further education and training 

institutions and private sector training providers in furtherance of education and 

training. 

The world is currently facing a challenge relating to the COVID-19 virus, which 

the World Health Organisation has declared as a global pandemic. President Cyril 

Ramaphosa has declared a national state of disaster in terms of the Disaster 

Management Act, and to focus on preventing and reducing the outbreak of this virus. 

This pandemic has a significant impact on the performance of the NSG, especially 

when applying the policy and guidelines determined by the National Department of 

Health, National Institute of Communicable Diseases and the Department of Public 

Service and Administration, amongst others. 
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The NSG offers the majority of its ETD interventions through face-to-face learning, 

and this places learners at risk. The impact of the COVID-19 virus will thus impact 

on the NSG ability to reach training numbers and generate revenue. However, in 

mitigation thereof, options for enhanced digital learning are being considered. 

8.2. Internal Environment Analysis

The relevant provisions of the PAMA provide for greater depth for the NSG to 

strengthen the brand and profile through special interventions, improved marketing 

and communication capacity across the three spheres of government; determine 

pre-requisite training and/or examinations for specified appointments, transfers 

and compulsory development needs; and interact and foster collaboration with 

other education and training institutions. The NSG is also required to develop and 

implement compulsory programmes, as was approved by Cabinet. 

Strategic Planning and Change Management  

The NSG convened a strategic planning workshop – October 2019 – and a follow-up 

planning and implementation workshop – February 2020 – during which workshops 

the future of the NSG was determined, as is articulated in this strategic plan. These 

processes provided an opportunity for thinking and defining the strategy and 

reporting. In the build up to the strategic planning process, the NSG undertook 

focus group discussions among its employees on the key internal matters, such 

as a  reflection on the current state of the skills in the Public Service; a reflection 

on the current state of the NSG (why we exist and why should we exist; where we 

are currently and how did we get here today); the future state of the NSG  (how we 

envision the NSG in the next 10 years and beyond; what choices, changes and 

decisions are we willing to make to experience a different future); and the future 

NSG service delivery model and value chain (which is depicted): 

NSG Value Chain

The NSG also previously undertook an analysis of its internal business processes, 

and shortcomings were identified. Some of the shortcomings include the need 

for greater automation of business processes, and greater integration between 

and within business processes. In this strategic planning period, a key measure 

of institutional success would be the implementation of functional and integrated 

business processes.  The NSG will be consolidating on this and identifying new 

ways of expanding and improving our delivery. 
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Curriculum Framework

The NSG is focused on determining and shaping different service offerings and 

content to learners and institutions. The NSG curriculum framework is made up 

of 129 accredited and non-accredited courses and programmes covering the ETD 

streams. All learning programmes are internally quality assured. 

Credit bearing programmes aligned to registered qualifications on the NQF are 

externally accredited by quality assurance bodies.

HEI approved 21

ETQA accredited 69

QCTO accredited 9

Total number of accredited courses/programmes (ETQA & QCTO) 99

Number of non-accredited courses/programmes 30

Grand total number of courses/programmes 129

The NSG reviews curriculum every three years and will strengthen this process 

through a peer review mechanism. It will also work towards developing a full 

qualification over the next three financial years. This will be in line with the provisions 

of section 4 of the Public Service Act, 1994. 

ETD Delivery 

The ETD delivery modality will be a hybrid model for the utilisation of suitable Panel 

of Experts who are contracted by the NSG, serving public servants (including 

NSG officials). In terms of section 90 (3) of the Public Service Regulations, 2016, it 

provides that a member of the senior management service (SMS) shall avail himself 

or herself to train employees. The NSG will therefore progressively move towards 

utilising SMS for delivering on ETD interventions. 

The NSG will make use of other senior public servants as facilitators and volunteers 

(e.g. retired public servants and business leaders). Thought leadership is key 

towards shaping the discourse and generating ideas that influence strengthening 

state capacity, with a focus on topics such as Building a capable, ethical and 

developmental state; and effective use of public resources. The NSG also maintains 

partnerships with higher education institutions (HEIs) to roll out accredited training 

programmes. The NSG will also further expand these partnerships. The use of the 

eLearning modality enables the NSG to offer facilitated eLearning courses and the 

establishment communities of practice. The NSG will also support Priority 1 output 

of a “professional, meritocratic and ethical public administration” by scoping and 

entering into partnerships with professional bodies to ensure the professionalisation 

of certain categories of public servants. 
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Strategic Partnerships

South Africa is committed to its own development as well as that of the African 

continent working in concert with public, civil society and private partners in the 

global North and South. The NSG is a member and Secretariat of the African 

Management Development Institutes’ Network (AMDIN), which is a network of 

Management Development Institutes (MDIs) from African Union Member States. 

AMDIN is officially recognised as a training arm of the African Union Specialised 

Technical Committee Public Service, Local Government, Urban Development and 

Decentralization (AU-STC8). The role of AMDIN is to strengthen the MDIs on the 

African continent to build capacity of developmental public administration. Through 

AMDIN, the MDI’s share lessons, research and experiences; and co-create and 

implement programmes geared towards strengthening the public service across 

the continent in pursuit of Africa’s development aspirations.

The NSG also participates in various bi-lateral and multilateral bodies involved in 

public administration research and development, and in various global knowledge 

exchange networks with institutions in the global North and South. The NSG is 

committed to participate in knowledge creation and dissemination with its peers. 

This is in line with the NDP which encourages the positioning of South Africa as an 

influential player in the world. To this effect, the NSG is committed to establishing 

sustainable strategic partnerships that support education, training and development. 

South Africa is a key engagement partner to the Organization for Economic and 

Cooperation Development (OECD). The NSG will therefore use South Africa’s 

status as a key engagement partner to further explore strategic interactions with 

the OECD where matters of public administration, professionalisation and capacity 

development are concerned. The NSG will also regularly participate in the BRICS 

Seminar on Governance that convenes Management Development Institutes’ and 

civil society from the BRICS (Brazil-Russia-India-China-South Africa) countries to 

engage in matters of global governance. 

The partnerships and collaboration are informed by the following:

• Support domestic and continental capacity building

• Support the Principal and Minister in their international obligations pertaining 

to public service capacity development and research to facilitating the NSG’s 

participation in the global knowledge exchange network with countries of the 

South and North (positioning the NSG in the world as per South Africa’s White 

Paper on Foreign Policy and the NDP)

• Mobilise resources to support innovation, research and development as well 

as to expand training in South Africa and the continent.

The NSG will also strengthen collaborations with HEI and various players in South 

Africa to support the realisation of the NSG vision and mission and South Africa’s 

development aspirations. All the partnerships are aimed at supporting delivery, 

relevance, professionalisation and quality of ETD offerings.

Organisational structure 

The current organisational structure is also not optimal for the delivery on the 

new strategy. In particular, it does not accommodate the importance accorded to 

the development of a substantive training corps for the future. A complete and 

integrated start-to-end accountability framework is required to ensure active 

delivery for results. It requires that people have the required authority to deliver 

on responsibilities that they are entrusted with.  The NSG will spend more effort 

to deepen internal capacity. It would also be imperative to conduct a skills audit 

within the NSG and establish modalities of working so that the available talent may 

be better utilised within the organisation. In this term, as well, we will ensure that 

NSG employees complete the compulsory programmes that are being offered in 

the public sector. 
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NSG ORGANISATIONAL STRUCTURE

DDG: Deputy Director-General

CD: Chief Director 

CFO: Chief Financial Officer 
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PART C: MEASURING OUR PERFORMANCE
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INTRODUCTION

In the build-up to the strategic planning and implementation, the NSG provided 

training on the Theory of Change to all members of the Senior Management Service 

(SMS) as well as Middle Management Service (MMS). This was a pivotal intervention 

in order to ensure inclusivity in the development of the NSG strategy and plans. 

Furthermore, after the development of the first drafts of the Strategic Plan and the 

Annual Performance Plan, consultations were undertaken with the SMS in order to 

concretise all performance indicators and targets. 

9. INSTITUTIONAL PERFORMANCE INFORMATION

9.1. Measuring the Impact

Impact Statement

Improved organisational performance in public sector institutions through 

education, training and development
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9.2. Measuring Outcomes

Outcome Outcome Indicator Baseline Five year target

Functional integrated institution Appropriate resources, systems and 

processes to enable the integrated 

delivery of ETD interventions

New Outcome By 2025, the NSG will ensure that there 

is a functional integrated institution 

supporting the delivery of ETD 

interventions

Competent public servants who are 

empowered to do their jobs

Percentage of learners who achieve the 

learning outcomes of NSG interventions 

New Outcome By 2025, at least 80% of learners 

achieve the learning outcomes of NSG 

interventions 

Sustainable partnerships and 

collaboration to support ETD 

interventions

Percentage of partnerships and 

collaborations to advance responsive 

ETD interventions implemented

New Outcome By 2025, at least 70% of partnerships 

and collaborations must be implemented 

to advance and be responsive to ETD 

interventions 

Quality ETD Practitioners

 

Percentage of professionalised 

ETD Practitioners delivering  ETD 

interventions

New Outcome By 2025, at least 70% of ETD 

Practitioners are professionalised to 

deliver  ETD interventions

Responsive ETD Interventions Percentage of learners satisfied that 

NSG’s ETD interventions is responsive to 

government priorities and performance 

improvement in the public sector

New Outcome By 2025, at least 70% of the learners are 

satisfied with NSG’s ETD interventions 

being responsive to government 

priorities and performance improvement 

in the public sector
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9.3. Explanation of planned performance over the five year planning period

The planned performance of the NSG strategy is aligned to the MTSF document 

and is able to contribute overall to the achievement of priority 1 (a capable, ethical 

and developmental state) through our ETD interventions. As such, the NSG will 

contribute to MTSF as well as the MPSA performance agreement. In the new 

strategy period (2020-2025), the NSG is signalling the fundamentals of change, 

notably: 

• Measuring the longer-term impact and outcomes of ETD interventions offered 

by the National School of Government 

• Expanding ETD reach across the three spheres of government and emphasising 

the quality thereof 

• Emphasising institutional and individual needs to improve government 

performance 

• Embracing partnerships and collaborations with public and private institutions 

to support ETD interventions 

Key enablers for the NSG during this strategic period include the Cabinet 

determination of compulsory programmes. This includes the implementation 

of the SMS pre-entry programme (Nyukela). The NSG also has the capability to 

increase its delivery of online learning programmes. Given that the NSG, based on 

current capacity and resources, has trained a three-year average of 58 786 learners 

annually, it should stand to reason that the NSG may still be able to target this 

amount of learners. Aiming to reach a higher number of learners will be based on 

assumptions that: 

• The NSG may be funded significantly more than it currently is – better resourced 

and well capacitated to deliver to more learners 

• Partnerships and collaboration efforts are strong enough to reach a greater 

number of learners and public sector institutions 

• Public sector institutions are keen to work closely with the NSG to undertake 

institutional and individual diagnoses

The funding model needs to be reviewed so that the NSG remains focused on 

its core business. This may include the possibility of considering an alternative 

budget model for training – such as the use of levies for training as a strategy for 

sustainability. The NSG needs to look at alternative and broader sources of revenue 

for its work. 

The NSG recovers costs for revenue generation to augment the Training Trading 

Account (TTA) for financial viability and institutional sustainability. The Minister 

of Finance established and opened the TTA in April 2001 in terms of Treasury 

Regulations for the purpose of revenue generation. Currently, the School is required 

to recover all costs associated with the training. This includes costs associated with 

developing materials, marketing, logistics, and infrastructure for the School. The 

current funding model is made up of partial funding appropriated by Parliament and 

income derived from cost recovery through training course fees, which is managed 

in the TTA. 

There are many limitations to this funding model. Public sector client departments 

have to follow the procurement process of obtaining three quotations.  Whilst 

the NSG remains fairly competitive as the pricing for most of the courses and 

programmes are lower as compared to other service providers, many departments 

do not invite the NSG to submit quotations for the competitive procurement process. 

Furthermore, many client departments that utilise the NSG for training do not 

honour the prescribed 30-day payment of invoices for services rendered, despite 

this being a breach of the PFMA. As a result, the NSG introduced the prepayment 

method, which is a normal practice when attending training/ workshops offered by 

private training providers.  However, whilst government departments are adhering 

to the prepayment option, many remunerate the NSG without scheduling public 

servants for training. This places the NSG in a precarious position of limited cash 

flow as this funding cannot be recognised until the service is rendered. 
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10.  KEY RISKS

Outcome Key Risk Risk Mitigation

Functional integrated institution Lack of a clearly defined and implementable service 

delivery model

Development and implementation of a service 

delivery model in line with the NSG strategy and 

organisational structure. 

Competent public servants who are empowered to 

do their jobs

Lack of impactful/ effective and quality training Develop and implement a total quality management 

system

Sustainable partnerships and collaboration to 

support education, training and development 

interventions

Reluctance of potential partners to partner/

collaborate with the NSG

Develop and implement a clear and targeted 

partnership strategy.

Quality ETD Practitioners

 

Lack of available competent ETD practitioners and 

the continous professional development of ETD to 

deliver training

Approval and implementation of Trainer 

Professionalisation Policy

Responsive Education, Training and Development 

Interventions

Lack of impactful/effective and quality training Develop and implement a total quality management 

system

11.   PUBLIC ENTITIES
           The NSG does not have public entities.
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PART D: TECHNICAL INDICATOR DESCRIPTION
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Technical Indicator Description for Strategic Plan 

Indicator Reference Technical Description 

Indicator Link Outcome: Functional integrated institution

Indicator Title Appropriate resources, systems and processes to enable the integrated delivery of ETD interventions

Definition • This indicator measures the appropriate resources (financial, human), systems and processes in place to enable an integrated 

delivery of ETD interventions towards improving productivity 

• For the purpose of this indicator, the institution refers to the NSG

Sources of data Data can be sourced from: 

• HRM&D plans and reports on filled and vacant posts, skills development of NSG employees

• Finance plans and reports on budget and expenditure management 

• ICT plans and reports on implemented business solutions 

• Operations management plans and reports 

• Management improvement plans based on Auditor-General findings 

Method of Calculation/ As-

sessment

This indicator performance will be calculated or assessed qualitatively by measuring: 

• Vacancy rates against approved organisational structure 

• Number of employees skills’ developed annually

• Reduction and management of wasteful, irregular, fruitless and unauthorised expenditure 

• Number of business solutions implemented 

• Development of operations management policy and plan 

• Percentage of material findings of the Auditor-General reduced  

Means of verification This indicator performance will be verified using the means of:  portfolio of evidence, including report/s that will detail the implementa-

tion of the interventions 
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Indicator Reference Technical Description 

Assumptions • All planned interventions will be effectively implemented to improve productivity and functionality 

• Funding will be available to implement all the required interventions to improve NSG productivity and functionality 

• Natural and other disasters (e.g. COVID-19) will not impact on NSG operations and business continuity 

Disaggregation of Beneficiaries With regard to the filling of positons in the NSG, the disaggregation according to race, gender, disability and youth will be applied in 

terms of NSG employment equity plan 

Spatial Transformation Not Applicable 

Calculation Type Cumulative (Year-to-end)

Reporting Cycle Quarterly and Annually 

Desired performance A functional integrated institution that is able to deliver on its mandate and priorities at optimum level

Indicator Responsibility • DDG: Corporate Management & Business Enablement (primary), CFO

• DDG: Professional Support Services 
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Indicator Reference Technical Description 

Indicator Link Outcome: Competent public servants who are empowered to do their jobs

Indicator Title Percentage of learners who achieve the learning outcomes of NSG ETD interventions

Definition This indicator measures the percentage of registered learners who complete the ETD intervention successfully and are certified as 

competent after meeting the learning outcomes requirements. For this purpose, the following definitions apply:   

• Certified: recognized as possessing certain qualifications or meeting certain standards of ETD interventions based on learning outcome 

requirements 

• Competent: the necessary ability, knowledge, or skill to do something successfully

• ETD intervention: intervention to improve group and/or individual competency and performance by providing education, training or 

development

Sources of data • Learner management and records are maintained on NSG database, including those who have successfully completed the interventions 

and met the required learning outcomes

• All NSG content material (curriculum) outlines learning outcomes  

Method of Calculation/ 

Assessment

This indicator performance will be calculated quantitatively by measuring the percentage of registered learners who achieve the required 

learning outcomes of ETD interventions 

Means of verification This indicator performance will be verified using the means of:  

• NSG content material to verify learning outcomes

• Portfolio of evidence of learners who have successfully completed 

• Learner management & records on NSG database, including breakdown of target for women, youth and people with disabilities   

Assumptions • All planned interventions will be effectively implemented to improve productivity and functionality 

• Funding will available to implement all the required interventions to improve NSG productivity and functionality 

• Natural and other disasters (e.g. COVID-19) will not adversely impact on NSG operations and business continuity 



35NATIONAL SCHOOL OF GOVERNMENT STRATEGIC PLAN 2020-25 Learn   Serve    Grow

Indicator Reference Technical Description 

Disaggregation of 

Beneficiaries 

• Target for Women: 50%

• Target for Youth: 30%

• Target for People with Disabilities:  2%

Spatial Transformation The ETD interventions will be delivered in all the three spheres of government and SOEs (where applicable) 

Calculation Type Cumulative (Year-to-end)

Reporting Cycle Quarterly and Annually 

Desired performance An increase in the percentage of learners who achieve the required learning outcomes of NSG ETD interventions 

Indicator Responsibility • DDG: Professional Support Services

• DDG: Learning & Professional Development
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Indicator Reference Technical Description 

Indicator Link Outcome: Sustainable partnerships and collaboration to support ETD interventions

Indicator Title Percentage of partnerships and collaborations to advance responsive ETD interventions implemented

Definition This indicator measures the extent to which partnerships and collaboration, locally and internationally with public and private 

institutions, benefit the achievement of ETD interventions. For this purpose, the following definitions apply:   

• Partnership: A legal form of agreement between the NSG and other institution with the common aim of increasing and improving 

the NSG ETD interventions 

• Collaborations Working jointly with other private and public institutions to benefit the NSG

• ETD intervention: intervention to improve group and individual competency and performance by providing education, training or 

development

Sources of data The data for this performance indicator can be sourced from: approved partnership strategy and implementation plan; signed 

partnership agreements; partnership implementation plans and reports 

Method of Calculation/ 

Assessment

This indicator performance will be calculated quantitatively by measuring the percentage of partnership agreements implemented 

against the number of partnerships agreements entered into 

Means of verification This indicator performance will be verified using the means of: approved partnership strategy and implementation plan; signed 

partnership agreements; partnership implementation plans and reports

Assumptions • The planned performance will be effectively implemented 

• An approved partnership strategy and implementation plan

• Sustained and adequate resources will be available to implement the planned performance 

• Natural and other disasters (e.g. COVID-19) will not adversely impact on NSG operations and business continuity
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Indicator Reference Technical Description 

Disaggregation of Beneficiaries The NSG will seek to ensure that ETD interventions through partnerships and collaboration will support the target for women (50%), 

youth (30%) and people with disabilities (2%) 

Spatial Transformation The ETD interventions, i.e. those secured through partnerships and collaboration will, where possible, be delivered in all three spheres 

of government and SOEs (where applicable) 

Calculation Type Cumulative (Year-to-end)

Reporting Cycle Quarterly and Annually 

Desired performance Partnerships and collaboration are sustained to support the mandate and strategy of the NSG 

Indicator Responsibility DDG: Corporate Management & Business Enablement (primary) DDG: Learning & Professional Development (secondary) 
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Indicator Reference Technical Description 

Indicator Link Outcome: Quality ETD Practitioners

Indicator Title Percentage of professionalised ETD Practitioners delivering ETD interventions

Definition In terms of the NSG delivery of ETD interventions, it is a hybrid model of utilising independent individual consultants, volunteers (e.g. 

retired public servants), and serving public servants (including NSG employees). This requires Panel of Experts and public servants 

to be professionalised in order to achieve the learning outcomes of ETD interventions. The indicator measures the percentage of 

ETD practitioners professionalised against those who are recruited to ensure their deliver quality ETD. This will be done by ensuring 

recruited ETD practitioners undergo a determined facilitator’s programme and certified to facilitate. The NSG will also put in place a 

performance management system to continuously manage and improve the performance of the ETD practitioners.  For this purpose, 

the following definitions apply:   

• Quality: The degree of excellence of the ETD practitioners

• Professionalised: The successful completion of a determined facilitators programme and certified to facilitate. 

• ETD Practitioners: Trainers and facilitators recruited to offer the NSG training programmes. This include IICs and any other private 

or expert facilitators contracted (or volunteering) by the NSG to offer ETD

Sources of data The data for this performance indicator will be sourced from the NSG database managing ETD practitioners.

Method of Calculation/ Assess-

ment

The performance of this indicator will be calculated qualitatively by measuring the percentage of ETD practitioners who are profes-

sionalised against the overall number recruited. 

Means of verification The performance of this indicator will be verified by means of: database managing ETD practitioners;  certificate of completion of 

facilitators programme

Assumptions • The planned performance will be effectively implemented. 

• NSG will succeed in recruiting and professionalising ETD practitioners, with qualified and field experts showing interest in facili-

tating NSG ETD interventions.

• Sustained and adequate resources will be available to implement the planned performance. Natural and other disasters (e.g. 

COVID-19) will not adversely impact on NSG operations and business continuity
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Indicator Reference Technical Description 

Disaggregation of Beneficiaries The NSG will seek to ensure that ETD practitioners will be recruited to support the target for women (50%), youth (30%) and people 

with disabilities (2%)

Spatial Transformation The ETD interventions will be delivered in all three spheres of government and SOEs (where applicable), and ETD practitioners will be 

recruited nationally

Calculation Type Cumulative (Year-to-end)

Reporting Cycle Quarterly and Annually 

Desired performance Professional ETD practitioners delivering the NSG ETD interventions

Indicator Responsibility DDG: Learning & Professional Development 
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Indicator Reference Technical Description 

Indicator Link Responsive ETD Interventions

Indicator Title Percentage of learners satisfied that NSG’s ETD interventions is responsive to government priorities

Definition This indicator measures the percentage of learners who are satisfied that the ETD interventions are responsive to government priori-

ties and performance improvement in the public sector. For this purpose, the following definitions apply:  

• Learner: Any individual who is employed in the public sector, or outside the public sector and who is registered to undertake NSG 

ETD intervention. 

• ETD intervention: intervention to improve group and individual competency and performance by providing education, training or 

development. 

• Responsive: The degree in which the NSG programmes/ courses/ interventions are responding to the government priorities and 

improving the learners’ skills to improve their performance in their respective areas of work. 

Sources of data The data for this performance indicator will be sourced from perception surveys and related reports determine the learner satisfaction 

of the NSG training programmes after the ETD intervention

Method of Calculation/ Assess-

ment

The performance of this will be calculated quantitatively by measuring the learner satisfaction rate of the ETD interventions on re-

sponding to the government priorities. The percentage learner satisfaction will be progressively adjusted annually. 

Means of verification The performance of this indicator will be verified by means of: reports on perception surveys 

Assumptions • The planned performance will be effectively implemented 

• Approved perception survey instruments will be implemented 

• Sustained and adequate resources will be available to implement the planned performance 

• Natural and other disasters (e.g. COVID-19) will not adversely impact on NSG operations and business continuity
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Indicator Reference Technical Description 

Disaggregation of Beneficiaries The NSG will ensure that perception survey results are disaggregated (women, youth and people with disabilities) in order that im-

provement plans benefit these beneficiaries 

Spatial Transformation The perception surveys will be undertaken in all three spheres of government and SOEs (where applicable). 

Calculation Type Cumulative (Year-to-end)

Reporting Cycle Quarterly and Annually 

Desired performance An increasing percentage of learners are satisfied that NSG’s ETD interventions, which are responsive to government priorities

Indicator Responsibility DDG: Professional Support Services  
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