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HISTORY OF THE OFFICE

consisting of members from Human Resources, Finance, 
Logistics, Information Communication Technology and Integrated Management Systems

3
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PERFORMANCE INFORMATION

Table 1: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Strategic Direction

Output Performance 
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Medium-Term Targets
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4
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5
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/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. i. j. k.

MANDATE OF THE MILITARY OMBUD



MILITARY OMBUD – Annual Activity Report for 2015/16
PART 2: STRATEGIC DIRECTION

10

VISION

A world leading independent and impartial Military Ombud institution

MISSION

To provide an independent, impartial and expeditious complaints resolution process for serving and former members 
of the SANDF and the Public to promote good governance.

VALUES
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Table 2: Military Ombud Strategic Objectives, Purpose and Outputs per Objective 

Sub-Programme Sub-Programme Purpose Sub-Programme Output/s

a. b. c.



MILITARY OMBUD – Annual Activity Report for 2015/16
PART 2: STRATEGIC DIRECTION

13

OUTCOMES

OUTPUTS
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Figure 1: Military Ombud Corporate Strategy Map
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Figure 2: Military Ombud Planning, Budgeting and Reporting Cycle
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INTAKE, ANALYSIS AND INVESTIGATIONS 

Table 3: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Intake, Analysis  
    and Investigations

Output Performance 
Indicator

5 Year Strat 
Plan Target

Audited/Actual 
Performance (Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-Term 
Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

11
/1

2

12
/1

3

a. b. c. d. e. f. g. h. i. j. k.
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1 137
1 019

Table 4: Four Year Statistical Overview

Financial Year Total Carried 
Over Cases

Total Cases 
Received in FY

Total Received Total Finalised Active Cases at 
FY End

a. b. c. d. e. f.

1  Note:  As of 31 March 2016, 10 reports submitted by the Military Ombud and accepted by the Minister of Defence and Military Veterans were  
 still pending implementation by the SANDF
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Table 5: Performance Information per Complaints Category FY2015/16

Category Carried 
Over Form 
FY2014/15

Received in 
FY2015/16

Total 
Received

Finalised 
in Year 
Received

Total 
Finalised

Carried Over 
to FY2016/17

a. b. c. d. e. f. g.

TOTAL 233 250 483 180 365 118
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Case 1: Wrongful Termination of Service. 

application for leave to appeal.  He was incarcerated upon sentencing.  His defence attorney applied on his client’s 
behalf to the High Court for leave to appeal and informed the Department of Defence thereof.  The complainant’s 
attorney furthermore applied to the High Court to grant his client bail, pending the decision on the appeal, which 

has been dismissed and would not be allowed into the unit lines again.  He lodged his complaint approximately a 
year later with the Military Ombud requesting re-instatement.

The service of a member of the Regular Force is terminated 
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Case 2: Promotion. 

the date of his temporary promotion without pay.  

of command and control.  

In his complaint to the Military Ombud he argued that the scope of his current post exceeds the scope of his 
previous post and that he is therefore entitled to the higher remuneration.  He further substantiated this argument 
by claiming that he is expected to perform at the higher level and is being assessed as a Lieutenant Colonel.  In 
addition he claimed that he was due for promotion as his previous promotion was more than six years ago.

He had exhausted the Department of Defence (DOD) individual grievances procedure and attached a copy of the 
reply he received from the DOD Grievance Board.  The Grievance Board did not rule in his favour.
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. 

. 

effectively serving for a period of eleven years (11). His Core Service System (CSS) contract had been renewed 
on six (6) occasions with periods of one (1) to two (2) years up until September 2011. When the member’s CSS 
contract lapsed in September 2011, he was advised to stay at home until such time when his contract would be 

Military Ombud. The member sought renewal of the CSS contract as a redress to his complaint.
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Case 5: Termination of Service. 

The complainant, a former member reported that he was appointed on a permanent basis in a position of Artisan 
Aircraft Support Mechanic in the South African Defence Force (SADF). He alleged that his contract was from 23 

The incidents mainly related to his absenteeism.
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Case 6: DOD Failure to Implement Court Order. 

Four Messrs submitted a complaint as their contracts were not renewed when they expired on 30 June 2012. 
The former members then lodged a grievance through the individual grievances process of the DOD. They allege 
that the SANDF failed to respond to their grievances.  They referred the matter to their Union, SANDU, and 
consequently the matter was dealt with by the North Gauteng High Court, Pretoria.  The court granted an order on 
10 September 2013 directing the SANDF to re-employ the members with effect from 01 July 2012 and transfer the 

. 

time he was attached to 13 CR PROVOS COY Unit. In 2006, he was charged on allegations of absence without leave 
(AWOL) for more than thirty (30) days the result of which he was sentenced to a Discharge by the Court of the Military 
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Case 8: Salary Payment. 

According to the complainant, the announcement made by the President, created a legitimate expectation. When 
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Case 9: Salary Payment and Unfair Suspension of a Reserve Force Call Up Instruction. 

Operations Tactical HQ Limpopo. The complainant alleged that he was unfairly suspended on the allegation of 

the suspension the complainant was not receiving any salary payment.
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Case 10: Delay/Non-Payment of Pension. 

The complainant is a former short term contract member who resigned from the SANDF. The complainant alleged 
undue delay in payment or non-payment of the pension monies owing to the SANDF not having processed the 
clearing out forms.  

The reason for SANDF failure to process the clearing out forms was as a result of the complainant being a subject 

Two (2) Boards of Inquiry were convened by SANDF in 2012 and 2013 respectively, to ascertain what happened 

that according to the records the complainant handed in the missing weapon and as such was not liable thereof.  

Despite the outcome and recommendations of the Board of Inquiry, the complainant’s clearing out process 
remained incomplete. The complainant then approached the Military Ombud requesting assistance to have the 
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may resolve 
any dispute by means of mediation, conciliation or negotiations or in any other expedient manner.

Case 11: Recruitment and Selection. 

The complainant, is a member of the public acting on behalf of his son. He was complaining about the SANDF 

May 2010, and his son applied. His son was invited for panel interviews and a technical test for the said apprentice 
selection process.   

successful during the said technical test and the panel interview. The aforementioned letter further advised him 

from May 2010 until November 2012, but there was no communication from the SANDF. They then started to 

The complainant was of the view that his son was prejudiced by the Department of Defence in that, they had 
failed to provide his son with the date for the medical assessment, thus denying his son the opportunity to join the 
SANDF. He further alleged that this situation has negatively affected his son emotionally because he was excited 
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LEGAL SERVICES

Table 6: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Legal Services

Output Performance 
Indicator

5 Year 
Strat Plan 
Target

Audited/Actual 
Performance 
(Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-term Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. i. j. k.
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Table 7: Number of Legal Requests received for FY2015/16

Legal Drafting Legal Opinion Legal Advice Litigation

a. b. c. d. e.
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Commission for Gender Equality, the Commission 
for the Promotion and Protection of the Rights of Cultural, Religious and Linguistic Communities, Government 

CORPORATE COMMUNICATION

Table 8:  Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Corporate Communication

Output Performance Indicator 5 Year Strat 
Plan Target

Audited/Actual 
Performance 
(Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-term 
Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. i. j. k.
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Table 9: Outreach Events per Province during FY2015/16

Gauteng Limpopo Mpumalanga Free State Eastern Cape Northern Cape

a. b. c. d. e. f.
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14 May 2015

25 May 2015 
We are Africa – opening the doors of learning and culture from Cape to Cairo

18 July 2015

24 September 2015
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12 October 2015
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Table 10: Stakeholder Interactions

Date Event Purpose Venue

a. b. c. d.
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ORGANISATIONAL STRUCTURE

Table 11: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Organisation   
      Structure Design

Output Performance Indicator 5 Year 
Strat Plan 
Target

Audited/Actual 
Performance 
(Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-term 
Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. i. j. k.

STRUCTURE OVERVIEW
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Figure 3
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HUMAN RESOURCES

Table 12: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan – Human   
      Resource Management

Output Performance 
Indicator

5 Year 
Strat Plan 
Target

Audited/Actual 
Performance (Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-term 
Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. i. j. k.
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Table 13: Planned versus Actual Strength as at 31 March 2016

Ser No Environment Planned Actual

a. b. c.

4. Total 65 53

Table 14: Employment and Vacancies per Environment as at 31 March 2016

Ser No Environment Approved / Captured 
Posts

Staffed Vacant

a. b. c. d.

4. Total 89 53 37
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Table 15: Number of Skills Development Opportunities per Environment as at 31 March 2016

Ser No Environment Skills Development Opportunities

a. b.

4. Total 34
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Table 16: Employment Equity Figures per Environment as at 31 March 2016

Ser 
No

Environment Male Female

African Asian Coloured White African Asian Coloured White

a. b. c. d. e. f. g. h. i.

4. Total 23 1 0 2 22 1 3 1
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Table 17: Attrition per Environment as at 31 March 2016

Ser 
No

Environment Attrition Number

a. b.

4. Total 3

Table 18: Disciplinary Action for the Period 1 April 2015 – 31 March 2016

Ser No Disciplinary Action Male Female

African Asian Coloured White African Asian Coloured White

a. b. c. d. e. f. g. h. i.

9. Total 5 0 0 0 1 0 0 0
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FINANCIAL MANAGEMENT

Table 19: Performance Indicator and Targets as per the 2015/16 Annual Performance Plan –    
      Financial Management

Output Performance 
Indicator

5 Year 
Strat Plan 
Target

Audited/Actual 
Performance (Targets)

Estimated 
Performance 
(Targets)
15/16

Medium-term Targets

11
/1

2

12
/1

3

13
/1

4

14
/1

5

16
/1

7

17
/1

8

18
/1

9

a. b. c. d. e. f. g. h. I. j. k.
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Table 20
      Management System, 31 March 2016

Standard Chart of 
Accounts Level 3 
Description

Standard Chart of Accounts 
Level 4 Description

Vote Final 
Appropriation

Amount Paid Remarks

a. b. c. d. e. f.

Sub-Total
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Standard Chart of 
Accounts Level 3 
Description

Standard Chart of Accounts 
Level 4 Description

Vote Final 
Appropriation

Amount Paid Remarks

a. b. c. d. e. f.

Sub-Total

Sub-Total

TOTAL R44,041,390 R37,664,818 R37,664,818
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GLOSSARY OF ABBREVIATIONS

Abbreviation Word
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Abbreviation Word
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Enquiries about this document can be forwarded to: 
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