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Act

PRODUCTIONS

2015 calendar year saw the re-opening of the Laager Theatre
in July following its extensive renovation.
The highlights for the year include:

® Re-imaginings of two plays:

O Cincinatti: Scenes from City Life - by Barney Simon
and the original cast. The play was directed by Clive
Mathibe, mentored by Vanessa Cooke. Clive had just
returned from a month-long residency in Canada
hosted by Canadian Stage partnered by the Market
Theatre and the National Arts Council. The play was
staged in commemoration of Barney's contribution to
the Theatre - 20 years following his passing

O Crepuscule: Written and directed by Dom Khayelihle
Gumede, based on Can Themba's short story,
mentored by Kgafela oa Magogodi. Khayelinle was
the Sophie Mcgina Best Emerging Voice winner for
the year. The production was both a critical and box
office success and went on to receive Naledi Awards
nominations

® People Are lLiving There, directed by Andre Odendaal
and starring Anna-Mart van der Merwe was another great
highlight for the Theatre

® In keeping to its commitment fo staging works in other
languages, the following plays were staged:

O As Die Broek Pas: Afrikaans

O Lepatata: seTswana

O Undone/Ont-: English and Afrikaans versions in rotation

® The following productions toured:

O The Mother of All Eating: State Theatre, Pretoria and
Pacofs for the VryFees

O People Are Living There: Aardklop Festival

O The Suitcase: Canada

® The Market Theatre entered info a new partnership
with Wits School of the Arts (WSOA) to co-produce and
present a production each year. The first one was Vumani

Oedipus by Samuel Ravengani and has students from

both WSOA and the Market Laboratory as cast members.

MARKET LABORATORY

® The Market Theatre Lab’s production, Noord! wins the
Adelaide Tambo Award in the student category at the
National Arts Festival for celebrating human rights through
the arts.

® Mahlatsi Mokgonyana wins the Theatre Arts Admin
Collective Emerging Theatre Director’s Bursary.

® Barileng Malebye performs in two Naledi Award-winning
productions, Making Mandela and Lepatata.

® PaulNoko publishes his play, Fruit, which won the Zabalaza
Festival.
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{HIGHLIGHTS}

THE MARKET PHOTO WORKSHOP

® Launch of the Gisele Wulfsohn Mentorship in Photography
2014 recipient Siphosihle Mkhwanazi's exhibition, The
Usual Suspect

® Celebrated Market Photo Workshop's 25th anniversary
by hosting a Public Talk on the 25 years of fraining in
photography at the Photo Workshop

® Public Talk on South African photographer Omar Badsha's
photography presented by Senior Editor and Confributor
to the online magazine Africa is a Country, Neelika
Jayawardane

® launched the 1st cycle of the Photography Incubator
programme

® Hosted a Public Talk in conversation between Dr Peter
Magubane and Omar Badsha

® Launch of Against Time Exhibition at the Bamako
Encounters in Mali

® Launched the Continental Photography Mentorship
Award in partnership with Tierney Family Foundation at
the Bamako Encounters

® Launched the Photo Incubator: Edition One exhibition

FINANCIAL

® Cash on hand at year end amounted to R33 million on
31 March 2016 (2015: R71,3 million) of which R30 mil (2015:
R63,1 million) is conditional grant to be spent on Capital
Works only.

® The Foundation maintained its going concern status and
ended the year with an accumulated surplus of R10
million (2015: R12,3 million).

Act

SUBMISSION OF THE ANNUAL
REPORT TO THE EXECUTIVE AUTHORITY L 4

In accordance with the provisions of the Public Finance and
Management Act, 1999 (Act 1 of 1999), we have pleasure
in submitting for presentation to Parliament this report of the
activities of The Market Theatre Foundation for the financial
year ended 31 March 2016.

This report is submitted in compliance with the Constitution
of the Republic of South Africa, 1996 (Act 108 of 1996), the
Public Finance and Management Act, 1999 (Act 1 of 1999
as amended by Act 29 of 1999), Treasury Regulations, 2001,
amongst other applicable acts and regulations.

The vision of The Market Theatre Foundation (MTF) is to create
an authentfic South African arts and culture experience
which is committed to providing the highest level of artistic
excellence.

In order to realise our vision, our mission is to ensure the long
term future of the MTF by:

producing and providing a platform for a professional
performing and visual arts repertoire that is authentic and
artistically excellent;

developing the next generafion of South African
performing and visual arts talent;

engaging, educating and developing a diverse
community through the performing and visual arts to
become enthusiastic audience members and supporters.

We are proudly South African and deeply conscious of
our history and current social context.

We value and protect our artistic independence and
right of free expression.

We produce and present authentic South African and
international art that is innovative and of the highest
quality.

We value our clients and aim to delight them with our
offerings and service.

We are conscious of and accept our social responsibility
to train quality performing and visual artists and to use our
art forms to improve people’s lives.

We are custodians of the Foundation and always act in
its best interest within the parameters of the Constitution,
Bill of Rights, legislation and the principles of good
governance.

We respect all our stakeholders and their requirements.
We treat all people with respect and act with honesty
and integrity in all we do.

We acknowledge the commitment of our staff and
recognise them as our most valuable asset.

From Top:
People Are Living There
Cincinatti
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BACKGROUND

The MTF subscribes to the sound principles of good corporate
governance.

The MTF is a Schedule 3A entity, set up by an Act of Parliament
in 1998 - the Cultural Institutions Act (119 of 1998, as amended).
The corporate governance principles of the MTF are governed
by the Cultural Institutions Act, as amended by the Cultural
Laws Amendment Act (No 36 of 2001), the Public Finance
Management Act (No 1 of 1999, as amended).

The Council Charter was approved by Council with a clear
definition of the roles and responsibilities of the constituent
elements of the MTF's management structure. This enables
Council to plan, execute, control and monitor the Foundations
activities in accordance with the strategic objectives. The
Delegated Authorities policy determines levels of authority
for Council and Management in respect of financial and
operational decision-making, including major investments,
capital expenditure and confractual engagements. The
infernal audit function monitors compliance with these
assigned levels.

In terms of Section 5 of the Act, the MTF functions under the
authority of a Council appointed by the Minister of Arts and
Culture. The Council consists of at least 8 members.

GOVERNANCE

In terms of the PFMA (Public Finance Management Act) we
had a functional Finance and Audit Committee and internal
audit function (outsourced to KPMG) for the year under
review. ARMS (Audit and Risk Management Solutions)has
been appointed as internal auditors for the new year.

Committees of Council

Council has delegated specific responsibilities to a number
of committees which operate within ferms of reference
approved by the Council. The following Committees were

operational for the financial year under review:

Finance and Audit Committee

[
2. Risk Committee
3. Human Resources Committee
4. Fundraising and Marketing Committee
5. Building Project Committee
4 Market Theatre Foundation Annual Report 2015 | 2016
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{CORPORATE GOVERNANCE

MEETINGS

Council:

Council meetings are held at least 4 times a year. During the
period under review, Council held 4 meetings.

Finance and Audit Committee:

The Finance and Audit Committee is chaired by an external
member and comprised 4 members, 2 from Council and 2
external members. The Committee convened 4 times.

The Finance and Audit Committee was fully functional as is
evident from its report on page 21.

RISK POLICY FRAMEWORK

A policy was adopted and updated to manage all categories
of risk associated with the Foundation’s business operations
through the development and maintenance of a formal risk
policy framework.

A risk profile was developed and updated from which a risk
assessment report was prepared detailing the management
actions taken and to be taken inrelation to eachrisk identified.

FRAUD PREVENTION STRATEGY

An anti-fraud policy statement was adopted and an anti-
fraud strategy was developed. No fraudulent activities were
identified. An independent Fraud Reporting System was
implemented and employees and clients are made aware of
its existence on an ongoing basis.

INTERNAL AUDIT

KPMG was appointed as internal auditors for 3 years. This
agreement was extended for a 4th year. ARMS was appointed
as internal auditors in June 2016. A Strategic Three-year Rolling
and Annual Internal Audit Plan was prepared to provide
efficient and effective assurance service to:

® Council

® Chief Executive Officer

® The Finance and Audit Committee and

® Management. {

Internal Audit Reports functionally fo the Finance and Audit
Committee and administratively to the CEO.

The internal audit approach is a risk-based plan to align the
priorities of the internal audit function with the objectives
and goals of the Foundation and the related strategic risks as
identified for the Foundation.

Internal audit evaluates and conftributes to the improvement
of risk management, control and governance systems. Infernal
audit is authorised to:

® have unrestricted access to all functions, records,
property and personnel of The Market Theatre
Foundation;

® have full and uninhibited access to the Finance and
Audit Committee;

® allocate its own resources: determine frequencies,
subjects, scope of work to be performed, and apply the
fechniques required to accomplish its audit objectives;

® obtain the necessary assistance of personnel in
departments and functions of The Market Theatre
Foundation where they perform audits, as well as
other specialised services from within or outside the
organisation.

Internal audit reports bi-annually to the Finance and Audit
Committee and Senior Management. The report fo the
Finance and Audit Committee includes:

® results of the internal audit reviews undertaken and
finalised during the preceding é months; and

® progress against the approved Annual Internal Audit
Plan - including any deviations from the approved plan.

INVESTMENT POLICY

Council has adopted the following investment policy which
has been complied with during the year:

The Management of the Foundation only has the authority to
invest the funds of the MTF in a bank account at an investment
graded bank and in the name of The Market Theatre
Foundation and should not be fixed for a period exceeding

12 months.
From Top:
Page 27
Egoli
Crepuscule
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“Life begins at 40” - as the saying goes.
Our Market Theatre's life began in
1976, under difficult conditions, in the
midst of an unjust regime. Despite this,
art became our instrument to liberate
the people. Now, 2016, marks 40 years
since we acquired and have been
effectively using our artistic talents,
our freedom of expression and, most
of all, the knowledge that we have
been on the right side of history since
we first opened our doors.
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{CHAIRMAN'S REPORT}

Throughout its existence, the Market Theatre has been known
as the home of protest or struggle theatre. We now call it the
place from where we fight injustice via artistic excellence. Our
founders - the legendary Barney Simon and Mannie Manim
- knew the Market Theatre would be a special space, but at
the beginning, did anyone really believe, at least at first, that
we would live this long, let alone influence our entire society
and thereby help shape the future of our nation. It did, thanks
to two generations of artists, actors, directors, musicians and
staff members.

Itis surely no coincidence that we share our 40-year anniversary
with the Soweto students uprising that began on 16 June 1976.
Both of our origins - although not by design - have been united
in the liberation of people; people who pursued the core
value of Ubuntu - the recognition that all human life is precious
and of equal worth. Through the contemplation of this history
and the recognition of our chosen journey, we realise, now,
more than ever before that injustice through society continues
and that the struggle continues - as must our work.

Now our efforts are focused on the next 40 years. We will
continue to reflect our society through artistic excellence, to
provoke, to debate and to offer solutions. We have virtually
completed the first leg of our 50-year plan through our
building (and rebuilding) programme. Our brick and mortar
requirements are taking us info a secure space that will enable
us fo have the base and the foofprint to impact our region
and the world even more effectively than before.

Beyond the building programme at our original site, the
Market Theatre Foundation campus continues to grow. The
latest edition is the Windybrow Theatre Complex in Hillbrow,
which recently became a part of the Market Theatre on 01
April 2016.

We are now moving forward fo turning this crucial asset info a
place where new work that will connect with the surrounding
community and beyond will take place.

Of course we are equally preoccupied with the soul and the
future of The Market Theatre Foundation. Through our artistic
excellence, we look forward to giving birth to another 40 years
of serving our society locally, nationally and internationally.
Our strategic plans will provide insights and encouragement
for the creation of a more just society for the future. Old and
new collaborative efforts are being actively pursued and a
constant evolution of our creative work is ongoing.

| would like to acknowledge the following organisations for
their support to the MTF, which makes it possible for us to do
the work we do:

Barney Simon Trust

Bloomberg Philanthropies

Department of Arts and Culture

D G Murray Trust

Embassy of the United States of America
Fassi Gru

Getty Images

Megan Hart

National Lottery Distribution Trust Fund
Open Society Foundation for South Africa
Standard Bank

Tierney Family Foundation

| wish fo extend my sincere thanks to DLA Cliffe Dekker
Hofmeyr Inc for providing legal advice fo the Foundatfion on
a pro bono basis.

We are creating The Market Theatre Foundation as a platform
for artistic excellence, a university of the arts, and an artistic
leader of and pacesetter for society and as an intersection
where art and commerce meet. Our stages are the opporfunity
that every talented artist - the best in their chosen fields - use to
propel themselves forward, as they help us expand our artistic
body of work.

All of these efforts need the full participation of our staff, and
for this we strive to retain and recruit the best for this vision.
We continue to be extraordinarily grateful for the work that
each member of staff continues to perform each day to
make us an iconic Arts organisation in the world. In the year
under review, our Council extends its thanks and appreciation
fo Ms Annabell Lebethe for her service. Equally, we are
delighted with the appointment of Mr Ismail Mahomed as
the next Market Theatre Foundation CEO and we believe this
appointment will be an important addition and a positive shift
tfowards our strategic vision.

We would not be able to achieve what we do without the
support of the Department of Arts and Culture (DAC). Their
annual grant and special capital works financial support
continues to assist us during these tough fundraising fimes to
perform at our best. | would further like to single out the Minister
of Arts and Culture for his confinued support and interest.
Siyabonga Nyambose - ukwanda kwaliwa umthakathi. The
Portfolio committee has similarly been sterling in its support,
particularly on the integration of Windybrow Theatre. We also
thank our patrons and donors who make it all possible through
their time and resources.

To our Council, you are a crucial sounding board. Your interest,
counsel and courage makes The Market Theatre Foundation
a great platform for the present as well as the future. You
are worth your weight in gold. To our next 40 years, we shall
continue with our unique Cultural Revolution.

(L

Kwanele Gumbi
Chairman of Council
28 July 2016
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Introduction

The MTF achieved many milestones
not only in its artistic offering, but also
in supporting the transformation of the
sector through skills development and
fraining.
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{CHIEF EXECUTIVE OFFICER’S

In the year under review we successfully provided work
opportunities to over 308 practitioners and arts enterprises,
presented 48 productions, 5 exhibitions with an estimated
spend of R4,9 million. 161 students registered in the
programmes offered by the Market Photo Workshop and
Market Laboratory.

DAC RELATIONSHIPS

The support the MTF receives from the DAC extends beyond
the annual allocation we receive from the Department. DAC
was visionary in adopting the Mzansi Golden Economy in 2011
as this enabled the MTF to tour plays for two consecutive years.

For the period under review, the MTF benefitted from the
touring venture fund by creating a new work, Jazztown, which
toured 3 cities in the Eastern Cape. A fund of this nature is
important as it supports the development of new work, creates
work opportunities for artists and allows an institution like the
Market Theatre to present professional theatre productions in
community spaces. The touring venture fund extends our work
beyond our traditional spaces and allows us to engage with
non-theatre audiences in a meaningful way by presenting
professionally curated plays.

Through the SA-UK Season, the Market Photo Workshop
presented the Joburg Photo Umbrella, the first public
photography-specific programme in the City of Johannesburg.
The project presented a wide range of photography content,
exhibitions, activities and dialogue with 31 photography
projects and more than 150 photographers and photo-
practitioners.

We are grateful for the DAC’s continued support of the work
of the Foundation.

ARTS, CULTURE AND HERITAGE POLICY REVIEW

The cultural policy review process initiated by the Department
is a welcome step towards updating the policy developed
in 1998, following the Actag process. This review is significant
for the MTF, other cultural institutions and the arts, culture and
heritage sector as it will hopefully lay a new foundation for
institutional architecture, sector support and development
and the role of funding organisations.

We look forward to the finalization of this process as nearly 20
years of a democratic dispensation require a refreshed and
contemporary approach to arts, culture and heritage support.

WINDYBROW THEATRE

At the end of the 2013/14 financial year, the Council of the
MTF was appointed Accounting Authority of the Windybrow
Theatre (WT). Council in turn delegated the responsibility of
managing this entity to the Executive Management team of
the MTF.

The most immediate action was the temporary closure of
the site for renovation and the relocation of staff fo the
MTF. Management’s first priority was to ensure the seamless
integration of staff of WT info the operations of the MTF - this
we achieved. We have also systematically managed issues
raised by the Auditor-General and other operational matters
with the support of the Department.

In the 2016/17 financial year, the focus will be on the process
fo consolidate the two entities, as approved by Minister
Mthethwa, with guidance from the National Treasury.

FUNDING CHALLENGES

Funding for the MTF's arfistic and ftraining programmes
remains our greatest risk. The past decade has seen a
change in arts funding sources and budgets. The MTF is
grateful for the continued support of all its funders and notes
that the Foundation’s business model has to change for the
organisation’s sustainability.

Management has and will continue to refresh its business
model to move away from a dependency on donors to
a model which supports self-sufficiency. This has many
connotations for the audience development and marketing
strategies, ticket-pricing, venue rental and commercialising
those elements of the work we produce and present beyond
the life of the production or exhibition.

ANNUAL PERFORMANCE

A detailed outline of the MTF's performance against objectives
is listed in the Annual Performance report set out on pages 14
fo 18.

HUMAN RESOURCES

Staff retention during the year under review.

There were no dismissals during the period under review.
Further information is provided in the HR Report.

FINANCIAL HIGHLIGHTS

The financial position of the Foundation remains healthy. Cash
flows are positive. The Foundation raised R10 million to support
our artistic programmes. The bank and cash balance at the
end of the financial year of R33 million includes unspent DAC
capital works grants of R30 million that has been allocated to
the two building projects currently in progress.

FRAUD

During the period under review, there were no cases of fraud
reported.

I am grateful for the support from Council and Management.
My management team and | wish to express our warm
appreciation to the Council of The Market Theatre Foundation,
the Department of Arts and Culture, our dedicated staff, our
strategic sponsors and partners in helping MTF to achieve its
strategic vision.

Fetoe Meddbora_

Dr Sebiletso Mokone-Matabane
Interim Chief Executive Officer
28 July 2016

Market Theatre Foundation Annual Report 2015 | 2016
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Cincinatti

Songs From Jazztown
Crepescule
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The Something Prince
As Die Broek Pas

HUMAN RESOURCE REPO

31/03/2016

Male Female Vacancy Total

Managers 2 8 2 12
African
Indian

White
Vacancies
Administration 15 15 4 34
African
Indian
White
Vacancies
Other 2
African
Vacancies

Total full time
positions

19 23 6 48

% 40% 48% 12%  100%

Number of staff at beginning of year
Retirement

Resignations

Dismissed

New appointments

Number of staff at end of year

Misconduct and disciplinary hearings:
Verbal warnings 3

2016
43

o O»

42

AC

-

31/03/2015
Male Female Vacancy Total %
Managers 2 8 2 12
African
Indian
White
Vacancies
Administration 14 17 4 &5
African
Indian
White
Vacancies
Other
African
Vacancies
Total full time
positions e 2 / 0
% 36% 50% 14%  100%
2015
45
0% 1 2%
12% 5 1%
0% 0 0%
9% 4 9%
43

Type of misconduct:

Failure to

follow procedures

MALE MALE MALE FEMALE FEMALE
SHORT COURSES AFRICAN INDIAN WHITE AFRICAN m WHITE

Management 3 1
Technical 1 1
Accounting 1 1
PR and communications 1 1
SCM 1
Administration 3 3
ABET 1
s/ 0o/ 2/ 9] 0ol 2

Total no of courses

The maijority of the staff of the Market Theatre Foundation are members of UASA.

il
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2015 was the year where we exhibited
the eclectic taste and curiosities
that we are about as a theatre. We
wanted to clearly articulate it to our
patrons that we aim fo program a
very exciting mix of genres and say
it with clarity that there is something
for everybody at the Market Theatre.
We mentioned the fact that we want
fo be seen as the home of Afrikaans
narrative in Joburg and | knew that
we had to bring in the best from
that community. Marthinus Basson
has been making prolific theatre for
years now and his production of As
Die Broek Pas was the perfect way to
chart these new waters for the Market
Theatre.
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{ARTISTIC DIRECTOR’S REPORT}

The response to this work was overwhelming and audiences
came in droves to watch one of the finest actresses this
country has ever produced, Antoinette Kellerman.

2015alsowas the year of Lepatata, the very first piece produced
by the Market Theatre that was entirely in Setswana. There was
an excitement from the Setsawna community about this work,
a piece that was not only a story told by actors on stage. This
piece franscended that as it was a historical document about
the Batlaping, the people who occupied the land around
Kimberley and Kuruman in the late 1800’s.

| firmly believe that the thing we need to do to walk away from
nostalgia of the years gone by, is to look for new content and
be driven by the need to be brave and chart new waters to
place the Market Theatre firmly in the now. We need to be
very clear that we are operating in a new counfry and our
audiences have huge palates. It is up to us to curate for this
new redality.

We sent a young director to Toronto to work with the artistic
director of a space called "The Canadian Stage”. This was
part of what we keep talking about: to find opportunities for
the emerging voices to go somewhere in the world to work
with great directors. To learn other forms of storytelling in
distant land. To give them an understanding that will make
them appreciate how we are telling stories in a universal
space. This is very beneficial for us as it opens a window far
those lovely moments of incubating the next generation of
theatre makers for our future works.

When this young director, Clive Mathibe, came back and we
asked him to direct Barney Simon’s Cincinatti which was the
piece we chose to celebrate Barney's life, 20 years after his
passing.

Lulu Mlangeni, the 2nd recipient of the Sophie Mgcina Award,
created a delightful dance piece called Page 27. After its run
at the John Kani, this piece travelled to the Netherlands and
played to beautiful houses and audiences who marvelled at
the work choreographed by a young person who is part of the
contemporary South Africa. The piece was seen through the
eyes of the young.

Dom Gumede is another young director that we mentfored
last year. He directed an insightful piece called Crepuscule
about Can Temba's life. This work won him a Best Director
Award at the Naledis.

Dom is proof that the mentorship programme at the Market
Theatre is not about ficking boxes, but a commitment that is
focused on passing the baton to the young. We are already
looking at other young people for our 2017 installation.

Andre Odendaal directed an amazing production of Athol
Furgard’s People are Living There with the dynamic Anna Mart
van der Merwe, playing the role of Millie. People said that not
since Yvonne Bryceland’s portrayal of this role has there been
an actress who has presented this character to audiences
in such a moving way. We took it to the Innibos in Nelspruit
and it became the first English production in the history of that
festival.

The visibility of dance at the Market Theatre was escalated
even more in 2015. The production of Siva was so well received
and we are falking to more dance companies to see how we
find a way fo have them showcasing their works in 2017. We
have a dance piece from ltaly towards the end of 2016.

Dorothy Ann Gould directed a piece called Noise for the
Barney Simon. We roped in Mark Graham, one of the country's
finest theatre directors, to work on this adaptation. This was
a work about young people, what happens in their world
and the challenges they face daily. This important piece
unpacked the lives of the young people and their landscape.
We are adamant that bringing the young to the theatre has a
lot to do with how we look for content that appeals to them.

A production of Egoli directed by a young director Phaala
Phaala was another great joy at the beginning of the year.
This piece was originally written as a two hander. As part of
our Incubator Programme we challenged him to re-imagine
this work. We gave him 7 actors which gave a moving shift to
the piece. | chose Makgaola Ndebele to work as a mentor.
He guided our young director to a production that had dignity
and oozed with a focused journey for the story.

In My End, is My Beginning is a piece that we commissioned. This
piece told the story of the influx of people who are begging at
fraffic lights. Wherever you go in South Africa, there are these
souls waiting for something to happen in their lives. We foss a
coin and drive on but these people have stories to tell. | again
commissioned a young theatre maker, Sonnyboy Motau,
to tackle this thorny fopic. Mark Hawkins was the mentor o
Sonnyboy and they created a stylised, quirky piece of theatre
to the delight of our patrons.

Taking further our commitment to link our spaces with
narratives from the African Diaspora, we staged a production
of A Raisin in the Sun, a work written by Lorraine Hainsbury in
the 50’s. This work sfill has a strong pertinence to black life in
the present moment.

We have created a couple of works for DIRCO (Department
of International Relations and Cooperation). We have
become a theatre company that works very closely with that
department and we curate anything that has fo do with the
different relationships that our country has with international
missions. This has been another great joy for us to have these
works produced by the Market Theatre but performed in other
venues around the city and country. This is crucial for our
efforts to reposition our brand and be the most visible theatre
in the land. We created the AU piece and the South Africa/
Cuba piece, fo mention but a few.

James Ngcobo
Artistic Director
28 July 2016
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earu “derreview,‘ the MTF focused on the following strategic goals:

|
strate 1(’: direction and leadership Artistic Skills Development

opmen'f “Preservation and Promotion of Arts, Culture and Heritage within South Africa

skills developmem
holder awareness

Objective Statement 1.1 Provide strategic direction and leadership to the MTF ?

| Perfformance Indicators

Actual
Achieved
2014/15

STRATEGIC OBJECTIVE 1

Administration

Planned
Target
2015/16

Actual
Achievement
2015/16

Variance
between
Target &
Actual
2015/16

b,

Comment on variances

Compliance with regulatory
‘ reporting requirements
(New indicator)

Reports
submitted

Reports
submitted

Achieved

Percentage of total positions
filled
(New indicator)

920%

80%

Partially achieved
Cost containment

undertaken
| (New indicator)

o

: \‘ Objective Statement 1.2

g Number of skills programmes

| Perfformance Indicators

Provide cor

Actual
Achieved
2014/15

porate services

Planned
Target
2015/16

Actual
Achievement
2015/16

Variance
between
Target &
Actual
2015/16

Achieved

Comment on variances

Unqualified audit
(New indicator)

Unqualified
audit

Unquadlified
audit

Achieved

Annual review of Risk
Management Strategy
conducted and implemented
(New indicator)

Review
and
implement

Review and
implement

Achieved

Internal control environment
maintained
(New indicator)

Maintain

Maintain

Achieved

Objective Statement 2.1

STRATEGIC OBJECTIVE 2

Development, Presentation and Promotion of Arts, Culture and Heritage within South Africa

To identify, develop, host and produce performing arts productions to progressively advance

the cultural wellbeing of all South Africans

Performance Indicators Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &
Actual
2015/16
Number of productions staged | 48 16 48 32 Achieved
Positive variance caused by additional
productions being presented and
additional funding received
Number of audiences 47 978 55000 49 255 5745 Partially achieved
attending shows The negative variance is due to the
renovation of the Laager Theaftre. Only
two theatres were operational for part
of the year.

Objective Statement 2.2 To identify, develop and produce new photography programmes to progressively advance
the cultural wellbeing of all South Africans
Performance Indicators Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &
Actual
2015/16
Number of exhibitions held 17 6 5 1 Partially achieved
Negative variance caused by
insufficient funding
Number of public programmes | 9 4 [ 2 Achieved
(other than exhibitions) Positive variance caused by replacing
convened unaffordable exhibitions with less costly
public programmes
Number of photographers and | 112 4 35 31 Achieved
curators showcased Positive variance attributed to curating
exhibitions from MPW photography
archive
Number of visitors to the public | 2 613 24 1077 1053 Partially achieved
programmes Negative variance aftributed to less
than planned number of exhibitions
Number of publications 4 1 4 3 Achieved
produced Positive variance attributed additional
exhibitions presented
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ANNUAL PERFORMANCE REPORT (CONTINUED)

Objective Statement 3.1

STRATEGIC OBJECTIVE 3

Artistic skills Development

To identify, develop and contract individuals (with particular focus on youth and women)
so as to increase the number of professionals (theatre directors, actors, designers, fechnical
personnel, etc) within South Africa

Number of festivals organized 2 2 1 1 Partially achieved
The unfavourable variance is due to a
lack of funding

Number of participants at the 339 225 67 158 Not achieved

festivals The unfavourable variance is due to
scaling down from 2 festivals fo one as a
result of insufficient funding

Number of audiences 3918 2 000 1527 473 Not achieved

attending the festivals
mentioned above

Objective Statement 3.3

To empower students, individual partici

pants in pho

The unfavourable variance is due fo
scaling down from 2 festivals fo one as a
result of insufficient funding

tography

Objective Statement 3.2

To frain and

develop int

erns, students and commun

Performance Indicators Actual Planned Actuadl Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &
Actual
2015/16
Number of directors, writers, 213 4 308 304 Achieved
actors, designers and technical Positive variance aftributed to
personnel employed, with additional productions being added
particular focus on youth on the programmes and funding from
(under 35) and women Incubator Programme and the Lottery
(Outcome indicator but not
controllable by the MTF due fo the
dependency on donor funding)
Number of directors, writers, 0 4 3 1 Partially achieved
designers and technical Variance due to lack of funding for
personnel identified for in-house productions
development and/or
empowerment

ity theatre practitioners

Performance Indicators Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &
Actual
2015/16

Number of short courses
presented
® Foundation 6 6 [ - Achieved
® Intermediate 3 3 3 - Achieved
Number of year-courses
presented:
® Advanced Programme in 1 1 1 - Achieved

Photography
®  Photojournalism and 1 1 1 - Achieved

Documentary Photography

Programme
Number of individuals that have | 130 120 134 14 Achieved
registered in the structured Additional funds available to register
fraining initiatives mentioned additional learners, resulted in the
above positive variance
Percentage of individuals that 85% 65% 87% 22% Achieved
have successfully completed Improved recruitment techniques and
the various training inifiatives improvements to the curriculum lead fo
mentioned above a positive variance.
Number of mentorship 4 2 1 1 Not achieved

programmes completed

The unfavourable variance is due to
mentorship missing ending deadline in
this financial year because of confract
signing delays in the beginning

infern programme (8 months)

Performance Indicators Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &
Actual
2015/16
Number of students enrolled in 19 20 18 2 Partially achieved
the first year Drama Course enrolled enrolled enrolled 21 Students were accepted, but 3
students did not take up their positions
Number of students that have 18 20 15 5 Partially achieved
completed the first year Drama | completed | completed | completed 19 students were enrolled, 2 students
Course dropped out and 2 students did not
fulfill the course requirements
Number of students selected to | 12 12 9 3 Partially achieved
participate in the second year | selected selected selected Under the guidance of the arfistic
intern programme (8 months) director a smaller and stronger group
of students was selected consisting of
actors only
Number of students that have 14 12 10 2 Partially achieved
completed the second year completed | completed | completed 2 Students did not fulfill the academic

and attendance requirements

10 Market Theatre Foundation Annual Report 2015 | 2016

Market Theatre Foundation Annual Report 2015 | 2016 17




ANNUAL PERFORMANCE REPORT (CONTINUED)

STRATEGIC OBJECTIVE 4

Stakeholder Management and Awareness

Objective Statement 4.1

Performance Indicators

Number of stakeholder
newsletters distributed annually

Number of newspaper
advertisements placed daily
(Wednesday to Saturday)
when programme is running

Number of internal newsletters
distributed to staff annually

Publicity value achieved
annually

Number of new stakeholders
registered on the daftabase
(total emails and cellphones)
(Outcome indicator but not
controllable by the MTF)

Objective Statement 4.2

Performance Indicators

Number of funding proposals
submitted to donors
(Input indicator)

Amount of actual funding
secured, excluding DAC
(Outcome indicator but not
controllable by the MTF)

To promote the activities of the MTF in order to promote and enhance the brand of the MTF
within South Africa

Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &

Actual

2015/16

200 230 30 Achieved
The positive variance was due to
increasing the scope of the papers that
we advertise in

Ré million | R3.,5 R4,5 million | R1 milion | Achieved
million The positive variance is due to the

increase in the number of productions
and some productions aftracted a lof of
media aftention

11118 6 000 8 237 2237 Achieved
The positive variance was due to
campaigns to attract patrons to register
on the database

To obtain sufficient funding from donors to support the projects and operations of the MTF

Actual Planned Actual Variance | Comment on variances
Achieved | Target Achievement | between
2014/15 2015/16 2015/16 Target &

Actual

2015/16

Achieved

Increased fundraising proposals were
generated due fo increased funding
requirements for productions and
educational programmes

R10 R12,5 R12,5 Achieved
million million million
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From Top:

Thula Thula

People Are Living There
Noise

From Top:

Siva (Seven)

The Something Prince
A Raisin in the Sun
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From Top:

Egoli

In My End is My Beginning
Page 27

20
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From Top:

Songs From Jazztown
Hamlet

Animal Farm

{REPORT OF THE FINANCE AND

AUDIT

ActY

COMMITTEE} -

We are pleased to present our report for the financial year ended 31 March 2016.

FINANCE AND AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Finance and Audit Committee consists of the members listed hereunder and meets not less than twice per annum as per its
approved terms of reference. During the current year four meetings were held on the following dates:

19 May 2015, 21 July 2015, 24 November 2015 and 06 February 2016.

Name of member Number of | Gender Race Date resigned or appointed
meetings
attended
T F Mosololi (Chairman) 3 Male African | Appointed 01 March 2005 (reappointed October 2011)
Resigned 31 July 2016
Dr S Mokone-Matabane 2 Female African Appointed 01 September 2004
M Maponya 4 Male African | Appointed 24 February 2011
K Xaba 2 Male African | Appointed 01 April 2015

In addition to the above members, persons attending the
committee meetings by standing invitation include:

Chief Executive Officer
Chief Financial Officer
® Representatives from the Auditor-General of South Africa
(AGSA) and
® Representatives from the internal auditors, KPMG.
(ARMS was appointed internal auditors from June 2016)

FINANCE AND AUDIT COMMITTEE
RESPONSIBILITY

The Finance and Audit Committee Reports that it has adopted
appropriate formal terms of reference as its audit committee
charter, has regulated its affairs in compliance with this charter
and has discharged all its responsibilities as contained therein.

THE EFFECTIVENESS OF INTERNAL CONTROL

The system of internal conftrol is designed to provide cost
effective assurance that assets are safeguarded and that
liabilities and working capital are effectively managed.
In line with the PFMA and the King Il Report on Corporate
Governance requirements, internal audit provides the Finance
and Audit Committee and Management with assurance
that the internal controls are appropriate and effective. This
is achieved through a risk management process, as well
as the identification of corrective actions and suggested
enhancements to the controls and processes. From the
various reports of the infernal auditors, the Audit Report on the
Annual Financial Statements, and the Management Report of

the AGSA, it was noted that no significant or material non-
compliance with prescribed policies and procedures have
been reported. Accordingly, we can report that the system of
infernal control over financial reporting for the period under
review was efficient and effective.

EVALUATION OF ANNUAL FINANCIAL
STATEMENTS

The Finance and Audit Committee has:

® Reviewed and discussed the audited Annual Financial
Statements to be included in the Annual Report, with the
AGSA and the Accounting Authority;

® Reviewed the AGSA’'s Management Report and
management’s response thereto;

® Reviewed changes in accounting policies and practices;

® Reviewed the enfity’s compliance with legal and
regulatory provisions;

® Reviewed significant adjustments resulting from the audit.

The Finance and Audit Committee concurs with and accepts
the AGSA Report on the Annual Financial Statements, and are
of the opinion that the audited Annual Financial Statements
should be accepted and read fogether with the report of the
AGSA.

Mt '

T F Mosololi
Chairman of the Finance and Audit Committee
Johannesburg, 21 July 2016
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Act10

REPORT ON FINANCIAL STATEMENTS

Infroduction

1. | have audited the financial statements of The Market
Theatre Foundation set out on pages 27 to 51, which
comprise the statement of financial position as at 31
March 2016, the statement of financial performance,
statement of changes in net assets and cash flow
statement for the year then ended, as well as the notes,
comprising a summary of significant accounting policies
and other explanatory information.

Accounting authority’s responsibility for the financial
statements

2. The council which constitutes the accounting authority
is responsible for the preparation and fair presentation
of these financial statements in accordance with South
African Standards of Generally Recognised Accounting
Practice (SA Standards of GRAP ) and the requirements of
the Public Finance Management Act of South Africa, 1999
(Act No.1 of 1999) (PFMA) and for such internal control
as the accounting authority determines is necessary to
enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or
error.

Auditor-general’s responsibility

3. My responsibility is to express an opinion on these
financial statements based on my audit. | conducted
my audit in accordance with International Standards
on Auditing. Those standards require that | comply with
ethical requirements, and plan and perform the audit to
obtain reasonable assurance about whether the financial
statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditor's judgement, including the assessment
of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those
risk assessments, the auditor considers infernal control
relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit
procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting
estimates made by management, as well as evaluating
the overall presentation of the financial statements.

.. Market Theatre Fo'.undqﬁgn‘AnnuoI Report 2015 | 2016
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THE MARKET THEATRE FOUNDATION IS A DECLARED CULTURAL'INSTITUTION
IN TERMS OF THE CULTURAL INSTITUTIONS ACT (NO 119 OF 1998)

{REPORT OF THE AUDITOR-

___4 G E N E RA I_} TO PARLIAMENT ON THE MARKET THEATRE FOUNDATION

5. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my audit
opinion.

Opinion

6. In my opinion, the financial statements present fairly, in
all material respects, the financial position of the Market
Theatre Foundation as at 31 March 2016 and its financial
performance and cash flows for the year then ended,
in accordance with SA Standards of GRAP and the
requirements of the Public Finance Management Act of
South Africa.

Report on other legal and regulatory requirements

7. In accordance with the Public Audit Act of South Africa,
2004 (Act No. 25 of 2004) and the general notice issued
in ferms thereof, | have a responsibility to report findings
on the reported performance information against
predetermined objectives of selected objectives
presented in the Annual Performance Report, compliance
with legislation and internal control. The objective of my
tests was fo identify reportable findings as described
under each subheading but not fo gather evidence to
express assurance on these matters. Accordingly, | do not
express an opinion or conclusion on these matters.

Predetermined objectives

8. | performed procedures to obtain evidence about the
usefulness and reliability of the reported performance
information of the following selected objectives presented
in the Annual Performance Report of the public entity for
the year ended 31 March 2016.
® Strategic Objective 2: Development, Preservation and

Promotion of Arts, Culture and Heritage within South
Africa
® Strategic Objective 3: Artistic skills development

9. | evaluated the usefulness of the reported performance
information to determine whether it was presented in
accordance with the National Treasury’s Annual Reporting
principles and whether the reported performance was
consistent with the planned objectives. | further performed
tests to determine whether indicators and targets were
well defined, verifiable, specific, measurable, fime bound
and relevant, as required by the National Treasury's
Framework for managing programme performance
information (FMPPI).

THE MARKET THEATRE FOUNDATION IS A DECLARED CULTURAL INSTITUTION
IN TERMS OF THE CULTURAL INSTITUTIONS ACT (NO 119 OF 1998)

10. | assessed the reliability of the reported performance
information to determine whether it was valid, accurate
and complete.

11. 1 did not identify any material findings on the usefulness
and reliability of the reported performance information
for the following objectives:
® Strategic Objective 2: Development, Preservation and

Promotion of Arts, Culture and Heritage within South
Africa
¢ Strategic Objective 3: Artistic skills development

Additional Matters

12. Although lidentified no material findings on the usefulness
and reliability of the reported performance information for
the selected objectives, | draw attention to the following
matters:

Achievement of planned targets

13. Refer to the Annual Performance Report on pages 14 to
18 for information on the achievement of the planned
targets for the year.

Adjustment of material misstatements

14.1 identified material misstatements in the Annual
Performance Report submitted for auditing. These material
misstatements were on the reported performance
information of Strategic Objectfive 2 and 3. As
management subsequently corrected the misstatements,
| did not identify any material findings on the usefulness
and reliability of the reported performance information.

Compliance with legislation

15. | performed procedures to obtain evidence that the
public entity had complied with applicable legislation
regarding financial matters, financial management and
otherrelated matters. My material findings on compliance
with specific matters in key legislation, as set out in the
general notice issued in terms of the PAA, are as follows:

Expenditure Management
16. The accounting authority did not take effective steps to

prevent irregular expenditure, as required by section 51(1)
(b) (ii) of the Public Finance Management Act.

T—

Internal control

17. 1 considered internal control relevant to my audit of the
financial statements, Annual Performance Report and
compliance with legislation. The matters reported below
are limited to the significant infernal control deficiencies
that resulted in findings on the Annual Performance Report
and findings on compliance with legislation included in
this report.

Financial and performance management

18. The entity did not take effective steps to review and
monitor compliance with applicable legislation resulfing
in iregular expenditure being incurred.

19. The entity did not prepare regular, accurate and
complete performance reports that are supported and
evidenced by reliable information.

’ .) 1
Auditn Generad
Pretoria
31 July 2016

8
-
s

Q
AUDITOR-GENERAL
SOUTH AFRICA

e,

Auditing to build public confidence
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.RT OF COUNGILT

R THE YEAR ENDED 31 MARCH 2016 =

e e e

-

re in presenting its report on the activities of
or the year ended 31 March 2016. %

_is »
L REVIEW
! i ‘
e Theatre Foundation, a Declared Cultural Institution
s of the Cultural Institutions Act (No 119 of 1998), has no
capital. The institution is governed by the Council,

e Minister of Arts and Culture.

RVICES RENDERED BY THE MARKET
= FOUNDATION

i objective of The Market Theatre Foundation is
e theatre entertainment to the public as well as
sﬁnlng of a Performing Artfs Laboratory for developing
g artists and a Photo Workshop for developing young
ographers.

» Foundation's services to the public are in line with
ncﬂig_rlgl_,imperoﬁves of employment creation, skills
.evelopmenf poverty alleviation and cohesive and
aginable communities. In addition to its programmes the
| dohon _also provides facilities for corporate functions,
o eehn‘gs television and film shoots. The theatres are also
“made available to outside theatre productions for rental
envices.
Y

. STATEMENT OF MEMBERS OF COUNCIL'S
RESPONSIBILITY |

ncil. members are responsible for the maintenance of

lequate accounting records and the preparation and

of the Annual Financial Statements and related

"« oﬁ . The Auditor-General is responsible for reporting

e fair presen’rolhon of the Annual Financial Statements.

! -; sta ménts have been prepared in accordance

’rh Afrldqp Sfo’rements of Generally: Recognised

Prochce' The Auditor- General of South Africa

dited the fi financial statements and their report

pages 22 - 23. Council is also responsible for the

eral confrol. These systems are designed to

e but not absolute, assurance as to the

ancial sfafements and to adequately

maintain accountability for assefs and,

t material misstatements and loss. The
nd monitored by suitably frained
egregation of authority and

million.

I3 \

The Annual FlnonC|oI Sfotemenfs ;ie prepcre

concern basis. Nothing has come to the oﬁe i
members of Council to indicate that the instituti
remain a going concern for the foreseeable future.

4. FINANCIAL RESULTS

The financial results of the institution's activities for the e
are as follows:
2016

R
Income excluding

Government Grant 22473761 1582

Expenditure 54252 486 (46 361 513)

Shortfall for the year before
Government Grant

Government Operations
Grant ' 30376 663

dls

g
(31 778 725) (S0KSES 66%,

W
28810000 -

Deficit from Operations (1402 062) (IL_7_23 668

Government Capital Grant . 43 045 200

A8

40 883 678

39 160 010

v

Surplus for the year 41 643 138

Income increased by 42% (2015: 19%, decrgase) whe

compared to the prior year as a result of the increase of 60%

in donations received, an increase in operating income of

7% and an increase in interest received of 21% (2015: 93% §
decrease). Funding received from the Department of Arts

and Culture for operating costs amounted to R30. millio

(2015: R29 million), capital works funding utilised amounted .I

to R43 million (2015: R41 milion) and project funding to R1,3
million (2015: R1 million). Expenditure increased by 17% (2015:

2% increase) when compared to the prior year. This
attributable to additional programme cost as a resul o
increased funding. b

The Foundation budgeted to break even. The deficit fr
operations was caused by overspendi on ‘repairs..
maintenance, salaries, advertising, computer exp
security and fravel. The surplus for the year is R4 ml

R39 million). The variance between the budgeted.
actual results is caused by Capital'Grants spent of

The utilisation of Capital Granfs of R1,8; millio ;"
million) contributed to an accumulated sdrpl

(2015: R12,3 million) at year end THe to’rol ass:

of the Foundation exceeded its liabilitie

.

Council has reviewed the bug

is confident that the {oundot

S/&tems hGS”“""fgreseeebfe fu’TUTE"'"

THE MARKET THEATRE FOUNDATION IS A DECLARED CULTURAL INSTITUTION
IN TERMS OF THE CULTURAL INSTITUTIONS ACT (NO 119 OF 1998)

5. COUNCIL

The members of Council of the institution for the year under
review were as follows:

Name of member Date resigned or appointed Gender Number of Remuneration
meetings paid
attended

. . Appointed 30 July 2009 .
Gumbi K (Chairman) reappointed up to 31 March 2018 Male African 4 50976
. Appointed 09 March 2010
McKenzie P reappointed up to 31 March 2018 Male Coloured 2 3 408
i Appointed 30 July 2009 .
Mokone-Matabane S Dr reappointed up 1o 31 March 2018 Female African 4 13183
. Appointed 30 July 2009 .
Spector J B (US citizen) reappointed up to 31 March 2018 Male White 4 16 567
Appointed 01 August 2011
Nunn C P reappointed up fo 31 March 2018 Male Coloured 2 3408
Twala S Appointed 01 April 2015 Female African 4 5680
Xaba K Appointed 01 April 2015 Male African 3 8 000
Lebethe A (CEO) Appointed 01 August 2011, Female | African 3 Full time employee
resigned 11 March 2016 -see notfe 18

The term of all Council members came to an end on 31 March
2015 . As indicated above, the majority of Council members
were reappointed for another three year term. Dr S Mokone-
Matabane is acting as Interim Chief Executive Officer from
14 March to 31 July 2016.

The Council met four times during the year on the following
dates:

08 May 2015

23 July 2015

26 November 2015
17 March 2016

In addition to the above members, Christine McDonald (Chief
Financial Officer) and James Ngcobo (Artistic Director) attend
the Council meetings by standing invitation.

Theremuneration of members of Councilincludesremuneration
for serving on the following Council committees: Finance and
Audit Committee, Building Committee, HR Committee and
Fundraising Committee.

6. SECRETARY

Council performs the secretarial duties.

Business address

56 Margaret Mcingana Street
Newtown

Johannesburg

2001

Postal address
P O Box 8656
Johannesburg
2000

Market Theatre Foundation Annual Report 2015 | 2016

25




THE MARKET THEATRE FOUNDATION IS A DECLARED CULTURAL INSTITUTION
IN TERMS OF THE CULTURAL INSTITUTIONS ACT (NO 119 OF 1998)

REPORT OF COUNCIL (CONTINUED)

7. OPERATING LEASES

Premises | Landlord

Market Theatre Building | City of Johannesburg Metropolitan Council | 31 May 2036, with an option to renew for 20 years

| Expiry date

Market Theatre Offices | City of Johannesburg Metropolitan Council | Three months’ notice

Market Photo Workshop | City of Johannesburg Metropolitan Council | One months’ notice

Market Laboratory

City of Johannesburg Metropolitan Council | 31 March 2020

Market Theatre Storage | Corplo 1360 CC

Extension to 31 August 2016

Artwork Storage Wits Art Museum

One months’ nofice

8. SUBSEQUENT EVENTS

Councilis not aware of any events subsequent to the year that
would have a material e<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>