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FOREWORD BY MINISTER 

It is my pleasure to table the Annual Performance Plan of ITAC for 2019/20. 

Trade administration is informed by a developmental approach to trade policy that seeks to promote exports while addressing unfair trade against 

domestic producers and supporting new activities to achieve competitiveness. 

Developments in the international trading environment, pose serious challenges to the rules-based multilateral trading system. The rise in economic 
nationalism, led by the USA has had some adverse effect on market access for South African producers in respect of an increase in tariffs on specific 
steel and aluminium products. Escalation in the use of trade restrictive measures remains a real threat to global trade. 

In the period ahead, ITAC needs to deepen reciprocal commitments made by applicants and monitor adherence to the commitments. Equally important, 
is the continuous evaluation of the effectiveness of ITAC instruments. 

Illegal imports, among others, undermine the Southern African Customs Union's common external tariff and cal!se huge loss of revenue. This is an 
area that ITAC will have to position itself to make a contribution to effective customs administration. 

In our efforts to stimulate economic growth, attract investments and create jobs; an efficient and effective ITAC has a critical role to play. 

ate I 

EXECUTIVE AUTHORITY: DEPARTMENT OF TRADE AND INDUSTRY 
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FOREWORD BY THE CHIEF COMMISSIONER 

This Annual Performance Plan for 2019/2020 has been developed by ITAC and identifies the key performance indicators and targets that the 

organisation will seek to achieve as outlined in its Strategic Plan. 

The Plan aims to enhance the interconnection between organisational goals and performance, enabling effective oversight. 

ITAC is committed to the successful implementation of the Plan. 

~"'~Q. . 
MELUL'EKI NZIMANDE 

CHIEF COMMISSIONER 
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PART A: STRATEGIC OVERVIEW 

1. SITUATIONAL ANALYSIS 

The global and domestic economic environment within which ITAC executes its mandate continues to present challenges, in particular in relation to 

the tough global economic conditions and domestic cost pressures. Recent developments which threaten the rules based multilateral trading system 

are a matter of great concern. In responding to these challenges, the alignment of ITAC to government's policy framework cannot be overemphasised. 

The National Development Plan (NOP) provides a long-term vision with implementation driven through the New Growth Path (NGP), the Industrial 

Policy Action Plan (IPAP) and the South African Trade Policy and Strategy Framework (South African TPSF). The NGP places employment creation 

at the centre of economic policy. 

Domestically, according to the National Treasury 2018 Budget review, South Africa's economic growth outlook has improved in recent months, 

following a year marked by recession and policy uncertainty. The South African economy is forecast to grow by 1.5 per cent in 2018 and by 1.8 per 

cent in 2019 and is expected to reach 2.1 per cent by 2020. On average, the growth outlook is 0.4 percentage points higher than projected in October 

2017, mainly due to an expected increase in private investment as a result of improved business and consumer confidence. 

Although global risk factors remain elevated, the world economy continues to provide a supportive platform for South Africa to expand trade and 

investment. World economic growth is at its highest level since 2014 and continues to gather pace. GDP growth is rising across all major economies. 

The International Monetary Fund (IMF) revised down its estimates for global growth, warning that the expansion seen in recent years is losing 

momentum. The Fund forecasts global growth of 3.5 percent for 2019 and 3.6 percent in 2020, which is 0.2 and 0.1 percentage points below its last 

forecasts in October 2018 making it the second downturn revision in three months. In the sub-Saharan Africa region, growth is expected to accelerate 

to 3.4 percent in 2019 and an average of 3.7 in 2020-21, predicated on diminished policy uncertainty and improved investment in large economies 

together with continued robust growth in non-resource intensive countries, according to the World Bank. This augers well for South African exports 

into Africa, in particular manufactured exports. Exports to African countries have shown a considerable increase in recent years. 
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As an open economy, a relatively high proportion of South Africa's economic activity involves import and exports, which exposes it to the vagaries of 

international markets and global economic shifts. According to the South African Reserve Bank (SARB), the current account deficit widened to 3.5% 

of gross domestic product (GDP) in the third quarter of 2018, from 3.4% in the second quarter. In the latest National Treasury's Medium Term Budget 

Policy Statement (MTBPS) 2018, the current account deficit was expected to average 3.2% of GDP in 2019, rising to 3. 7% and 3.9% in 2020 and 

2021 respectively. The slight increase in the trade balance will be as a result of import growth and weaker terms of trade, among other things. 

The global economic upswing is expected to lose momentum amid global trade tensions and weaker-than-expected growth in traditional markets, in 

particular, the European Union and Japan. Declining global growth causes uncertainty and has an adverse impact on exports of South Africa's 

manufactured goods as a result of declining global demand. The weakening demand for South African products in South Africa's traditional export 

markets has amplified the need for diversifying trade towards emerging economies which have tended to grow more rapidly. The diversification of 

trade towards the emerging economies has both opportunities and risks that have to be carefully managed. 

Internationally, trade tensions have been on the rise, notably between the United States of America and the People's Republic of China. Even before 

such tensions, however, little progress was made on various trade-related issues at a multilateral level. At the Word Trade Organisation (WTO) 

negotiations on a comprehensive development agenda floundered, principally over disagreements in the area of agricultural subsidies and intellectual 

property rights. As a result, WTO Member States have increasingly turned to bilateral and regional free trade agreements to promote their interests. 

This development poses a serious threat to the rules-based multilateral trading system. 

The only notable exception in this regard has been the conclusion of the WTO Agreement on Trade Facilitation. This Agreement seeks to simplify and 

modernise customs procedures with the goal of expediting the movement and clearance of goods at the borders. This would be significant for 

developing countries given UNCTAD1 estimates that the cost of cross-border trade is nearly two times greater for developing countries than for 

developed countries. 

1 U NCT AD stands for the United Nations Conference on Trade and Development, a permanent structure of the United Nations established in 1964. 
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Regarding the use of trade-related measures, after a period of relative moderation in the use of these measures by South Africa's G20 trading partners2 

in the mid-May 2017 to mid-October 2017 period, largely because of a slight fall-off in the use of trade remedy measures, there has been a notable 

increase for the latest WTO reporting period (mid-October 2017 to mid-May 2018 ). The WTO Report, entitled Report on G20 Trade Measures ( 4 July 

2018), examined new trade and trade-related measures enacted by G20 countries during this 7-month period. The Report reveals a number of 

significant trends in global trade policy, principally, that although G20 countries continued to implement trade-facilitating measures, there was a 

noticeable increase in trade-restrictive measures during the reporting period. 

Specifically, G20 countries applied 39 new trade-restrictive measures (not including the initiation of trade remedy investigations) during the reporting 

period. These included increases in tariffs, stricter customs procedures and the imposition of taxes and export duties. At the same time, these 

economies also implemented 47 trade-facilitating measures, including reduced or no tariffs, simplification of customs procedures and the reduction of 

import taxes. 

The following table shows the trend in the use of trade-restrictive measures, as well as the initiation of trade remedy investigations over several years. 

Noteworthy is the increase in the use of trade-restrictive measures over the last reporting period, in particular in the use of import-related measures 

(33 of 39 measures). 

Type of Measure 2015 2016 2017 Mid-May '17 to mid- Mid-Oct '17 to mid-
Oct "17 (5 months) May '18 (7 months) 

Trade Remedy 210 262 257 97 155 
(AD, CVD & SG ) 3 (175, 31, 4) (226, 30, 6) (212, 39, 6) (77, 16, 4) (122, 27, 6) 
Import 

60 42 38 10 33 (duties, customs procedures, tax, QRs & others 
Export 23 6 11 3 4 

2 The G20 consists of Argentina, Australia, Brazil, Canada, China, France, Germany, India, Indonesia, Italy, Republic of Korea, Japan, Mexico, the Russian Federation, Saudi Arabia, 
South Africa, Turkey, the United Kingdom and the United States and the European Union. 
3 Initiated investigations (a single initiation may involve multiple countries and, in such a case, is counted as multiple investigations). 
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(duties, QRs & others) 
Other 9 10 11 3 2 (local content & other measures) 

Total 302 317 316 113 193 

Average per month 25 26 26 23 28 

Source: 191h WTO Report on G20 Trade Measures 

As can be seen from the table, trade remedies remain the most frequently applied trade measure by G20 economies, accounting for 80% ( 155 out of 

193 cases) of all trade measures during the latest WTO reporting period. This is a slight decrease in percentage terms from the previous period, where 

trade remedy investigations accounted for 86% (97 out of 113 cases) of all measures. In absolute terms, the number of trade remedy cases was higher 

in the latest reporting period at 155, compared to 97 in the preceding reporting period. 

The trend in the use of trade remedy measures for the period from mid-October '17 to mid-May '18 shows an increase in initiations of investigations 

when compared to the previous reporting period. During the review period, G20 countries initiated, on average, 22 trade remedy investigations per 

month (and terminated 11 trade remedy actions per month). Among trade remedy measures, the initiation of anti-dumping investigations accounted 

for approximately 79% (previously nearly 80%) of all trade remedy investigations initiated during the most recent reporting period. 

In tandem with the increase in the use of trade remedy measures, the trade coverage of such import-restrictive measures increased during the latest 

WTO reporting period to US$74.1 billion from US$29 billion for the same period in the previous reporting period. The coverage of import-facilitating 

measures, at US$82. 7 billion, was higher than that of import-restrictive measures during the review period, but only half the trade coverage amount 

reported for these measures during the same period in 2016-17. 

Finally, the share of trade covered by trade remedy investigations initiated during the most recent WTO reporting period increased significantly from 

the previous reporting period to an estimated at US$52.3 billion (from US$29.4 billion). In terms of the value of G20 merchandise imports and world 

merchandise imports, the coverage increased but remained relatively small at 0.43% (prior period: 0.24%) and 0.33% (prior period: 0.19%) 

respectively. The main subjects of trade remedy initiations during the period mid-October '17 to mid-May '18 were, in order of importance and by 

sector, iron and steel ( 40% ), plastics and article thereof ( 11.3% ), vehicles and parts and accessories thereof ( 10.3% ), and products of iron and 
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steel (9% ). This contrasts with the main sectors affected during the previous reporting period, i.e. electrical machinery and parts thereof, organic 

chemicals and paper products. 

The Fourth Industrial Revolution is affecting organisational operations at all levels. It is beginning to inform thinking and actions in many organisations, 

resulting in changes to traditional methods of work. In view of this, ITAC will investigate the possibility migrating to a digitized document/case 

management system in order to introduce improved and secured ways of submission of applications, internal safekeeping of applications and other 

relevant documents that are manually processed. 

Domestically, the vast majority of applications for tariff support and trade remedies related to low-priced imports originating in emerging economies, 

especially in East Asia. South Africa's participation in BRICS provides domestic firms with an opportunity for increased access to the BRICS market. 

In this regard, ITAC's contribution to the reduction of the cost of production by reducing duties on primary and intermediate inputs into downstream 

labour-intensive manufacturing activities is pertinent. Equally important is tariff support, in particular for value-adding and labour-intensive sectors. 

However, difficult global market conditions for some of the intermediate inputs, particularly the global steel crisis, caused ITAC to recommend tariff 

increases on upstream products, albeit subject to reciprocal commitments and a monitoring mechanism. This was an exception. 

Looking at the trend of tariff increases since the establishment of ITAC, there have been two distinct periods with differing trajectories. In the first period 

from 2003 to 2008, there was a downward trend in the number of tariff increases, which is explained by government's policy approach and the relative 

good economic conditions globally and domestically at the time. From 2009 onwards, an upward trend in the number of tariff increases was evident 

as a result of the negative effects of the global economic crisis, domestic cost pressures and the shift towards developmental trade policies. As a 

result, the year 2012/13 saw the highest number of tariff increases since 2003. The total number of product specific tariff increases was nine in 2012/13, 

declining to six in 2013/14. For the year 2014/15, there were nine individual product tariff increases and in 2015/16 there were seven tariff increases. 

Finally, for the year 2016/17 there were seven tariff increases and eight tariff increases in 2017/18. 

Note that under the current tariff structure many industrial goods that might have warranted tariff support, including those in sensitive sectors, are 

already protected at bound rates or close thereto. Consequently, there is limited policy space for some of the industrial goods, including downstream 
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steel products where tariff increases have been explored to give support to an industry that is increasingly under pressure from low-priced value-added 

imports. 

For agricultural goods, the tariff setting process has unique requirements and considerations. Subsidies offered in a number of countries to farmers 

affect global supply of agricultural products and have the effect of depressing world prices to the detriment of farmers in importing countries. This 

distortion in world prices is considered when determining an appropriate level of tariff for agricultural products. Further, account is taken of the 

profitability and interests of primary producers, value-added goods producers, and inflationary effects on consumers, particularly the poor. 

In light of the weak global economic conditions and the relatively low economic growth forecast for South Africa, ITAC will continue to be under pressure 

to consider tariff support and trade remedies to local producers. These conditions require flexibility on the part of the Commission in addressing 

possible trade imbalances, failing which there will be adverse consequences for domestic producers and jobs. Further, to encourage domestic firms 

towards greater investment and employment, ITAC will deepen the commitments made by app I i cants and monitor adherence to those commitments. 

This w i 11 be done by putting more emphasis on reciprocal commitments in exchange for tariff support. 

There is a need for a more coordinated approach to ITAC's interventions. In addition to tariff support and reciprocal commitments, ITAC will, where 

appropriate, adopt an approach similar to the one used previously in the case of the Steel industry. In that case, Arcelor Mittal South Africa Ltd (AMSA) 

the sole supplier of primary steel was granted tariff support. Mindful of this, the Minister of Economic Development established a Committee of the 

Commission to monitor AMSA's pricing regime to ensure that downstream producers are not harmed by the reduction in import competition as a result 

of the tariff support. This Committee is also responsible for monitoring all the reciprocal commitments by AMSA, including production, investment and 

employment. 

It has become important for ITAC to engage with firms that are recipients of tariff support, especially where no structured monitoring mechanism has 

been established. In such cases, ITAC may conduct impact assessments to assess the impact of the support granted and where reciprocal 

commitments were made, evaluate adherence to such commitments. ITAC's three year reviews of tariff amendments would also serve this purpose. 
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ITAC, through trade monitoring initiatives, can play a positive role in assisting firms with market intelligence, particularly from the perspective of 

international trade trends. This may include identifying changes in trade flows, potential threats from international suppliers and opportunities in other 

markets. The holistic approach adopted in the case of the steel crisis optimises value for government's policy interventions and has set a standard for 

the future. Experience shows that there is no silver bullet to multifaceted problems faced by various productive sectors of the economy. What is 

needed, therefore, are coordinated measures on all fronts and this presents complexities that require flexibility and innovation. 

At a policy level, the Commission follows a developmental approach to tariff setting for both agricultural and industrial goods. This avoids a rigid blanket 

increase or blanket reduction in tariffs. Tariffs are an instrument of industrial policy. The Commission's recommendations are evidence-based and are 

made on a case-by-case basis, and take account of trade policy directives issued by the Executive Authority. The focus is on outcomes, being, 

increased domestic production and investment, job retention and creation, as well as international competitiveness and ITAC is paying increasing 

attention to measuring the outcomes of its interventions. 

The number of applications by the domestic industry for tariff amendments and trade remedies fluctuates over time and is influenced, among other 

things, by global price movements and changes in the exchange rate. The volatility of the Rand continues to pose serious difficulties for producers. 

Increases in global prices of food have serious implications for tariff setting, especially when considering applications to increase customs duties on 

imports of agricultural goods. On the one hand, the Commission must support a sustainable agricultural sector, while on the other hand ITAC must 

guard against undue price-raising effects of import tariffs throughout the value chain, in particular on staple foods. 

On the Trade Remedies front, three trade remedy instruments, namely, anti-dumping, countervailing, and safeguard measures. Of these three, the 

anti-dumping instrument is the most frequently invoked both globally and in South Africa. In the period 1995 to 2017, the Commission initiated 13 

countervailing investigations compared to 229 for anti-dumping, and between 2007 and 2017, the Commission initiated only two countervailing 

investigations. Since its establishment in 2003, ITAC has conducted few safeguard investigations. More interest however has been shown in this 

instrument since 2012, with investigations involving lysine, frozen potato chips, hot rolled steel, and cold rolled steel being conducted between that 

year and 2017. In 2018, ITAC conducted a safeguard investigation on hexagonal set screws and, following engagements with a number of industries, 

is expecting to receive more applications going forward. An investigation on frozen chicken portions in terms of the safeguard provisions of, initially, 
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the Trade Development and Cooperation Agreement between South Africa and the European Union and its Member States (the EU) and later, the 

Economic Partnership Agreement between South Africa, Botswana, Lesotho, Namibia, Swaziland and Mozambique on the one hand, and the EU on 

the other, was initiated in 2016 and duties were imposed in 2018. 

Import control measures in a more globally integrated economy are limited to those allowed under the relevant World Trade Organization Agreements. 

Import control measures are essentially for health, safety, environmental and strategic reasons. In this regard, ITAC makes a contribution to the green 

economy. In the enforcement of standards and the curbing of illegal imports, ITAC (as part of a multi-agency initiative) has positioned itself to play a 

more strategic role with regard to import and export control measures. Enforcement actions have assumed greater importance as they form part of 

the stimulus package announced by the President in the middle of 2018 to boost economic growth. 

Mineral beneficiation has been identified as one of the areas where jobs will be created and IT AC's export control measures to will be used to lend 

support to this initiative. ITAC has strengthened its export control measures on scrap metal through the introduction of the Price Preference System 

(PPS) to promote investment and employment opportunities in the domestic metals beneficiation and fabrication industries. This followed a policy 

directive by the Minister of Economic Development aimed inter alia at addressing the crisis in the country's Foundry sector, which crises arose from 

the lack of access to affordable quality scrap metal. PPS has had some positive effect on South African metal manufacturing firm since its inception 

on 10 May 2013. It was due to expire on 31 September 2018, however, following the Minister of Economic Development's decision to extend the PPS 

for a period of 9 months, it is scheduled to expire on 30 June 2019. ITAC will continue with the effective administration of the PPS to ensure that its 

intended goals are achieved. The option of replacing the PPS with an export tax is currently under investigation. 

On regional integration, the SACU Council of Ministers in May 2006 extended the mandate of ITAC to conduct investigations on behalf of the Southern 

African Customs Union (SACU) in consultation with Botswana, Lesotho, Namibia and Swaziland (BLNS). In June 2018, the 6th SACU Summit noted 

that the SACU Council of Ministers at their Special Meeting held on the 31st March 2017, agreed that the "architecture on tariff setting and 

administration as entailed in the SACU Agreement, 2002, should be reviewed and a suitable architecture for tariff-setting, rebates, duty draw backs 

and trade remedies be developed. This will include finding an inclusive process that takes into consideration all Member States' interests in the setting 
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of tariffs, rebates, duty drawbacks and trade remedies. The Council agreed that technical work should continue in an [effort to find] a balanced solution 

that takes into account the interests of all the Member States. ITAC is providing technical support in this process. That said, an impasse has developed 

within SACU regarding the review of the SACU Agreement and the status quo seems set to prevail until a resolution is found. The role that ITAC plays 

on regional integration should be understood in the context of the focus in the region on, among others, infrastructure development, industrial capacity 

building, promotion of the establishment of regional supply chains, and trade facilitation. 

Given its mandate and the global and domestic developments, ITAC has managed to adapt to the complexities of the dynamic environment within 

which it operates. The knowledge accumulated from its administration of trade instruments across various sectors and industries (including its 

administration of the Automotive Production and Development Programme (APDP)), has positioned ITAC strategically to make a significant 

contribution to the development and implementation of the country's industrial policy. IT AC will continue to provide technical advice on its instruments 

in trade negotiations. In addition, ITAC will continue its efforts to build capacity to conduct trade monitoring, and impact assessments. In this regard, 

ITAC will, among other things, employ a Chief Economist once its financial situation permits this. This will enable ITAC to be proactive in the technical 

advice that it provides to both Government and industry. 

ITAC will continue to ensure that its contribution to the economy, particularly, the support for employment creation and industrial competitiveness 

remains meaningful, despite the challenging domestic and global environment in which it operates. 
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2. REVISION OF LEGISLATIVE AND OTHER MANDATES 

There has been no significant change to ITAC's legislative and other mandates since the strategic plan was compiled. However it is worth noting that 

the policy directive on regulating the exportation of scrap metal has expanded the scope of work in the import and export control unit. Also, the Tariff 

Investigations Regulations have been amended to provide greater clarity regarding the Commission's tariff amendment investigative processes. 

Proposed amendments to the International Trade Administration Act, 2002 (ITA Act) and the Anti-Dumping Regulations have been submitted to EDD. 

The proposed amendments to the ITAAct have several distinct purposes. Most importantly, ITAC's Import and Export Control unit has faced challenges 

in combating fraud and deterring illegal imports, and the proposed amendments are aimed at enhancing its enforcement activities. The Amendment 

Bill also contains a new provision meant to assist ITAC in future anti-dumping investigations involving countries that provide trade distortive assistance 

to domestic industries. Finally, the proposed amendments address various organisational and administrative issues. 

The proposed amendments to the Anti-Dumping Regulations seek to ensure that the regulations more fully reflect ITAC's administrative practices and 

incorporate IT AC's administrative and litigation-related experience. The changes to the existing anti-dumping regulations also seek to provide greater 

clarity and coherency to the regulations. 
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3. OVERVIEW OF 2019/20 BUDGET AND MTEF ESTIMATES 

3.1 Expenditure Estimates 

i. Administration 

All Strategic Objectives 
Strategic Objective 1 I Audited outcome I Revised Estimate I Medium-term estimate 

R thousand I 2015116 I 2016117 I 2017118 I 2018119 I 2019120 I 2020/21 I 2022121 

Administration I 48 633 I 45 421 I 56 238 I 42 933 J 46 624 J --48 939 J 51 315 I 
Total expense 

48 633 45 421 56 238 42 933 46 624 48 939 51 315 

ii. Strategic Objective 1 

Strategic Objective 1: To ensure contribution to employment creating growth and development through effective delivery of international trade instruments 

Strategic Objective 1 I Audited outcome T Revised Estimate I Medium-term estimate 
R thousand I 2015116 I 2016117 I 2017118 I 2018119 I 2019/20 I 2020121 I 2022121 

Tariff Investigations (501) 10 618.5 14258 12 160 16 172 14 480 15 202 16 112 

Trade Remedies (501) 6238 7 034.5 8104 8 274 9 709 10 195 10 802 

Import & Export Control (501) 5169.5 8140 6225 7 799 6952 7299 7 734 

Total expense (S01) 22 026 29432.5 26489 32245 31141 32696 34648 

iii. Strategic Objective 2 

Strategic Objective 2: To ensure strategic alignment with and continued relevance to the Economic Development Department and the national agenda, 
particularly the New Growth Path 

Strategic Objective 2 I Audited outcome I Revised Estimate I Medium-term estimate 
R thousand I 2015116 I 2016/17 I 2017118 I 2018/19 I 2019/20 I 2020/21 I 2022/21 

Tariff Investigations (502) 5 309.3 7129 6 080 8086 7 239 7 601 8 055.5 

Trade Remedies (502) 3 119 3 517.3 4 052 4137 4 854 5 097 5 401 

Import & Export Control (502) 2 584.7 4 070 3 112.5 3 900 3 475 3 650 3 868 
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Total expense (S02) 11 013 14 716 13 244.5 16123 15 568 16 348 17 324.5 

iv. Strategic Objective 3 

Strategic Objective 3: To ensure organisational efficiency and effectiveness of ITAC 

Strategic Objective 3 I Audited outcome I Revised Estimate I Medium-term estimate 
R thousand I 2015/16 I 201&111 I 2017/18 l 2018/19 I 2019120 I 2020121 I 2021/22 

Tariff Investigations (503) 5 309.3 7129 6080 8 086 7 239 7 601 8 055.5 

Trade Remedies (S03) 3 119 3 517.3 4 052 4137 4854 5 097 5 401 

Import & Export Control (S03) 2 584.7 4 070 3 112.5 3 900 3 475 3 650 3 868 

Total exoense 1803 11 013 14 716 13 244.5 16123 15 568 16 348 17 324.5 

Grand Total 
92 685 104 286 109 216 107 424 108 901 114 331 120 612 
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3.2 Relating expenditure trends to strategic goals 

The above budget and MTEF allocations contribute to the achievement of ITAC's legislative mandate and its three strategic objectives, namely: 

a. Ensure contribution to employment creating growth and development through effective administration of international trade instruments. 

b. Ensure strategic alignment with and continued relevance to the Economic Development Department and the national agenda, particularly 

the New Growth Path and the National Development Plan. 

c. Ensure organisational efficiency and effectiveness of ITAC. 

ITAC is structured into 3 core business functions, namely Tariff Investigations; Trade Remedies; and Import & Export Control. These functions are 

supported by the Business Support Services Branch. ITAC has an approved staff complement of 131 employees in order to fulfil its mandate. It is 

important to note that the bulk of the budget is for employees' costs (82%), and the balance of (18%) is for non-employee cost. 

ITAC faced severe financial constraints in the prior financial years. Budget deficits were incurred between 2013/14 and 2017/18 financial years, with 

the exception of 2014/15 when an operating surplus of R2.7 million was realised. The decrease in financial resources allocation is impacting on ITAC's 

ability to deliver on its mandate. In an effort to ensure that ITAC continues to deliver on its mandate and remains financially sustainable, ITAC has 

initiated a process to request the Minister of Economic Development to approve the levying of fees for certain services it renders. The additional 

income will assist in strengthening enforcement activities, monitor adherence to commitments made by recipients of trade instruments and generally 

to ensure that IT AC is able to deliver effectively on its mandate. 
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4. STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND ANNUAL TARGETS 

Strategic Outcome Contribute to employment creating growth and development 
Oriented Goal 1 

Goal Statement 1.1 Effective administration of trade instruments: customs tariffs, trade remedies and Import and export control. 

STRATEGIC OBJECTIVE 1 OUTPUT 
PERFORMANCE BASELINE TARGET ANNUAL QUARTERLY TARGETS 
INDICATORS TARGET QUARTER 1 QUARTER2 QUARTER3 QUARTER4 

Anti-Dumping Investigations: 
No new anti-dumping 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 
investigation was determination determination determination determination determination within 6 
conducted during the within 6 months of within 6 months of within 6 months of within 6 months of months of initiation. 

Investigations Turnaround times of 
2017/18 financial year. initiation. initiation. initiation. initiation. 

under Anti-Dumping 
Accordingly, there was 80% of Final 

consideration nothing to report under 80% of Final 80% of Final 80% of Final 80% of Final determinations within 
investigations this indicator for the determinations determinations determinations determinations 10 months of initiation. 

2017/18 financial year. within 10 months within 10 months within 10 months within 10 months 
of initiation. of initiation. of initiation. of initiation. 

No new investigation 
Turnaround time from was initiated during 80% of properly 80% of properly 80% of properly 80% of properly 80% of properly 

To ensure contribution to New acceptance of properly 2017/18 financial year. documented documented documented documented documented 
employment creating investigations documented Accordingly, there was application application application application application accepted, 

growth and development initiated application to initiation nothing to report under accepted, initiated accepted, initiated accepted, initiated accepted, initiated initiated within 2 
through effective delivery of Anti-Dumping this indicator for the within 2 months. within 2 months. within 2 months. within 2 months. months. 

of international trade investigation. 2017/18 financial year. 
instruments 

Countervailing Investigations: 

No new countervailing 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 

investigation 
determination determination determination determination determination within 6 

was within 6 months of within 6 months of within 6 months of within 6 months of months of initiation. 
conducted during the initiation. initiation. initiation. initiation. 

Investigations 2017/18 financial year. 

under 
Turnaround times of Accordingly, there was 
Countervailing 

consideration investigations nothing to report under 80% of Final 80% of Final 80% of Final 80% of Final 80% of Final 
this indicator for the determinations determinations determinations determinations determinations within 

2017/18 financial year. within 10 months within 10 months within 10 months within 10 months 10 months of initiation. 
of initiation. of initiation. of initiation. of initiation. 

Turnaround time from 
acceptance of properly No new investigation 80% of properly 80% of properly 80% of properly 80% of properly 80% of properly 
documented was initiated during documented documented documented documented documented 

New application to initiation 2017/18 financial year. application application application application application accepted, 
investigations of Countervailing Accordingly, there was accepted, initiated accepted, initiated accepted, initiated accepted, initiated initiated within 2 
initiated investigation nothing to report under within 2 months. within 2 months. within 2 months. within 2 months. months. 

this indicator for the 
2017/2018 financial year. 

Sunset Review Investigations: 
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Strategic Outcome Contribute to employment creating growth and development 
Oriented Goal 1 

Goal Statement 1.1 Effective administration of trade instruments: customs tariffs, trade remedies and Import and export control. 

STRATEGIC OBJECTIVE 1 OUTPUT PERFORMANCE BASELINE TARGET ANNUAL QUARTERLY TARGETS 
INDICATORS TARGET QUARTER1 QUARTER2 QUARTER3 QUARTER4 

All (ie 100%) Sunset 80% of Final 80% of Final 80% of Final 80% of Final 80% of Final 
Investigations Turnaround times of 

Review Investigations determinations determinations determinations determinations determinations within 
under Sunset Review 

conducted in the 2017/18 within 10 months within 10 months within 10 months within 10 months 10 months of initiation. 
consideration 

investigations 
financial year were of initiation. of initiation. of initiation. of initiation. 
finalised within 10 
months of initiation. 
All (ie 100%) of the 80% of properly 80% of properly 80% of properly 80% of properly 80% of properly 
sunset review documented documented documented documented documented 

Turnaround time from investigations conducted application application application application application accepted, 

New 
acceptance of properly in the 2017/18 financial accepted, initiated accepted, initiated accepted, initiated accepted, initiated initiated within 2 

investigations 
documented year were initiated within within 2 months. within 2 months. within 2 months. within 2 months. months. 
application to initiation 2 months from the date 

initiated of Sunset Review on which each 
investigation application was deemed 

to be properly 
documented. 

Safeguard Investigations: 

No new safeguard 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 80% of Preliminary 

investigation was 
determination determination determination determination determination within 6 
within 6 months of within 6 months of within 6 months of within 6 months of months of initiation. 

Investigations conducted during the initiation. initiation. initiation. initiation. 

under 
Turnaround times 2017/18 financial year. 

consideration Safeguard 
Accordingly, there was 80% of Final 80% of Final 80% of Final 80% of Final 80% of Final 

investigations determinations determinations determinations determinations determinations within 
nothing to report under within 10 months within 10 months within 10 months within 10 months 10 months of initiation. 
this indicator for the of initiation. of initiation. of initiation. of initiation. 

2017/18 financial year. 
Turnaround time from No new investigation 80% of properly 80% of properly 80% of properly 80% of properly 80% of properly 
acceptance of properly 

initiated during 
documented documented documented documented documented 

New documented was application application application application application accepted, 
investigations application to initiation 2017/18 financial year. accepted, initiated accepted, initiated accepted, initiated accepted, initiated initiated within 2 
initiated of Safeguard Accordingly, there was within 2 months. within 2 months. within 2 months. within 2 months. months. 

investigation nothing to report under 

this indicator for the 

2017/18 financial year. 

Customs Tariff Reduction lnvestiaations: 
Investigations Turnaround times of 11% of the final 80% of the final 80% of the final 80% of the final 80% of the final 80% of the final 
under Customs Tariff decisions were made decisions within 6 decisions within 6 decisions within 6 decisions within 6 decisions within 6 
consideration Reduction within 6 months. months. months. months. months. months. 

Investigations 

Customs Tariff Increase Investigations: 
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Strategic Outcome Contribute to employment creating growth and development 
Oriented Goal 1 

Goal Statement 1.1 Effective administration of trade instruments: customs tariffs, trade remedies and import and export control. 

STRATEGIC OBJECTIVE 1 OUTPUT PERFORMANCE BASELINE TARGET ANNUAL QUARTERLY TARGETS 
INDICATORS TARGET QUARTER 1 QUARTER2 QUARTER3 QUARTER4 

Investigations Turnaround times of 40% of the final 80% of the final 80% of the final 80% of the final 80% of the final 80% of the final 
under Customs Tariff decisions were made decisions within 6 decisions within 6 decisions within 6 decisions within 6 decisions within 6 
consideration Increase Investigations within 6 months. months. months. months. months. months. 

Customs Tariff Rebates Investigations: 

Investigations Turnaround times of 69% of the final 80% of the final 80% of the final 80% of the final 80% of the final 80% of the final 

under Customs Tariff Rebate 
decisions were made decisions within 6 decisions within 6 decisions within 6 decisions within 6 decisions within 6 

consideration Investigations 
within 6 months. months. months. months. months. months. 

Customs Dutv Rebate and Drawback permits 

Rebate and Turnaround times of 97% of the permits 80% of the permits 80% of the permits 80% of the permits 80% of the permits 80% of the permits 
drawback Customs Duty Rebate issued were within 2 issued within 2 issued within 2 issued within 2 issued within 2 issued within 2 weeks. 
permits and Drawback Permits weeks. weeks. weeks. weeks. weeks. 

Automotive Production Develomnent Pro ~ram me (APDPl 

Eligible Turnaround times of 99% of the certificates 80% of the 80% of the 80% of the 80% of the 80% of the certificates 
Production EPCs were issued within 10 certificates issued certificates issued certificates issued certificates issued issued within 10 days 
Certificates days after technical within 10 days within 10 days within 10 days within 10 days after technical working 
(EPCs) working group or factory after technical after technical after technical after technical group or factory visit 

visit. working group or working group or working group or working group or and all outstanding 
factory visit and all factory visit and all factory visit and all factory visit and all information is 
outstanding outstanding outstanding outstanding submitted. 
information is information is information is information is 
submitted. submitted. submitted. submitted. 

Production Turnaround times of 99% of the certificates 80% of the 80% of the 80% of the 80% of the 80% of the certificates 
Rebate Credit PRCCs issued were within 30 certificates issued certificates issued certificates issued certificates issued issued within 30 days. 
Certificates days. within 30 days. within 30 days. within 30 days. within 30 days. 
(PRCCs) 

APDP Turnaround times of 94% of the verifications 80% of the 80% of the 80% of the 80% of the 80% of the verifications 
Verifications APDP Verifications finalised were completed verifications verifications verifications verifications completed within 3 
conducted to within 3 months. completed within 3 completed within 3 completed within 3 completed within 3 months. 
ensure months. months. months. months. 
compliance to 
the programme 

lmcort Control Permits 
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Strategic Outcome Contribute to employment creating growth and development 
Oriented Goal 1 

Goal Statement 1.1 Effective administration of trade instruments: customs tariffs, trade remedies and import and export control. 

STRATEGIC OBJECTIVE 1 OUTPUT PERFORMANCE BASELINE TARGET ANNUAL QUARTERLY TARGETS 
INDICATORS TARGET QUARTER 1 QUARTER2 QUARTER3 QUARTER4 

Import Control Number of import 20 192 16 000 4 000 4 000 4 000 4 000 
Permits control permits issued 

Export Control Permits 

Export Control Number of export 13 411 12 000 3 000 3 000 3 000 3 000 
Permits control permits issued 

Enforcement of Import and Export Control Permit Conditions: 

Number of Scheduled 482 500 125 125 125 125 
Import and Export 
Control Permit 
inspections 

Inspections and Number of 3 309 1000 250 250 250 250 
Unscheduled Import 

investigations and Export Control 
Permit inspections 

Number of Import and 19 20 5 5 5 5 
Export Control 
Investigations 
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Strategic Outcome 
Ensure strategic alignment and continued relevance to Economic Development Department and the national agenda, particularly the New Growth Path 

Oriented Goal 2 

Goal Statement 2.1 Provision of technical advice in respect of tariffs, trade remedies and import and export control to Economic Development Department and the dti. 

OUTPUT 
PERFORMANCE BASELINE ANNUAL QUARTERLY TARGETS 

STRATEGIC OBJECTIVE 2 
INDICATORS TARGET TARGET QUARTER 1 QUARTER2 QUARTER3 QUARTER4 

Participation in the Input papers ITAC staff IT AC staff provides IT AC staff provides IT AC staff provides ITAC staff provides ITAC staff provides 

dti's multilateral finalised and provided input and input into and input into and input into and attend input into and attend input into and attend 

negotiations. presented to the dti. attended 100% of attend 80% of the attend 80% of the 80% of the dti 80% of the dti 80% of the dtl 

the dti arranged dti arranged dti arranged arranged multilateral arranged multilateral arranged multilateral 

Participation in the multilateral multilateral multilateral engagements. engagements. engagements. 

dti's multilateral engagements. engagements. engagements. 

engagements. 

Participation in the Input papers IT AC staff provides IT AC staff provides ITAC staff provides ITAC staff provides IT AC staff provides IT AC staff provides 

To ensure strategic dti's bilateral finalised and input into and input into and input into and input into and attend input into and attend input into and attend 

alignment with and negotiations. presented to the dti. attend 100% of the attend 80% of the attend 80% of the 80% of the dti 80% of the dti 80% of the dti 

continued relevance to dti arranged dti arranged dti arranged arranged bilateral arranged bilateral arranged bilateral 

the Economic Participation in the bilateral bilateral bilateral engagements. engagements. engagements. 

Development Department dti's bilateral engagements. engagements. engagements. 

and the national agenda, engagements. 

particularly the New 

Growth Path Technical advice Participate in 8 engagements for 8 engagements for 2 engagements for 2 engagements for 2 engagements for 2 engagements for 

provided regarding strategic Tariff. Tariff. Tariff. Tariff. .Tariff. Tariff. 

international trade departmental and Investigations Unit Investigations Unit Investigations Unit Investigations Unit Investigations Unit Investigations Unit 

instruments. agency meetings 8 engagements for 8 engagements for 2 engagements for 2 engagements for 2 engagements for 2 engagements for 

providing technical Trade Remedies Trade Remedies Trade Remedies Trade Remedies Trade Remedies Trade Remedies Unit. 

inputs. as requested. Unit. Unit. Unit. Unit. Unit. 2 engagements for 

8 engagements for 8 engagements for 2 engagements for 2 engagements for 2 engagements for 
Import and Export 
Unit. 

Import and Export Import and Export Import and Export Import and Export Import and Export 

Unit. Unit. Unit. Unit. Unit. 
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Strategic Outcome 
Ensure organlsatlonal efficiency and effectiveness of ITAC Oriented Goal 3 

Goal Statement 3.1 Development and review of policies and regulations in respect of tariffs, trade remedies and import and export control. 

STRATEGIC OBJECTIVE 3 OUTPUT 
PERFORMANCE 

BASELINE TARGET ANNUAL TARGET 
QUARTERLY TARGETS 

INDICATORS QUARTER 1 QUARTER2 QUARTER 3 QUARTER4 

Reviewed Trade Reviewed Policy and/or Reviewed Anti-Dumping Reviewed Anti- Hold discussions Hold discussions Finalise Reviewed Anti-

Remedies Policy Regulations submitted to 
Regulations were 

Dumping Policy with Trade with Trade discussions with Dumping Policy 
submitted for approval. 

and Regulations. for approval. submitted to the Remedies Remedies Business Trade Remedies submitted to the 

Chief Commissioner Business Units on Units on the Business Units on Chief 

for approval. the proposed proposed Anti- the proposed Anti- Commissioner for 

Dumping Policy Dumping Policy Dumping Policy approval. 

reviews. reviews. reviews. 

Reviewed Import Reviewed Import Control No policy directive was 1 This is an annual This is an annual This is an annual 1 

and Export and/or Export Control received. target. target. target. 

Control Policy Policy and/or Import This target is subject This target is 

and Regulations. Control and/or Export to policy directive subject to policy 

Control Regulations from EDD\Other directive from 

submitted to Minister of National EDD\Other 

Economic Development departments. National 

for approval. departments. 

To ensure organisational Ad - hoc Finalised research The research paper on 1 research paper This is an annual This is an annual This is an annual 1 research paper 
efficiency and research papers papers submitted to local manufacture of rolling finalised and target. target. target. finalised and 
effectiveness of ITAC 

(Reviewed Chief Commissioner for stock, green power submitted to Chief submitted to Chief 

Import and approval. generation equipment and Commissioner for Commissioner for 

Export Control). containers was finalised approval. approval. 

and approved by the CC for 

implementation. 

Conduct impact Reports presented to 2 impact assessment 5 product specific 1 Impact 2 Impact 2 Impact Approved Final 

assessments relevant stakeholders reports were presented to impact assessments. assessment assessment reports. assessment consolidated 

of ITAC's and the final annual the relevant stakeholders report. reports. Impact 

instruments. consolidated impact and the final consolidated Evaluation Report, 

evaluation report report submitted to EDD submitted to EDD 

submitted to EDD and and the dti. and the dti. 

the dti. 

Trade Annual consolidated There were no Annual and Annual and quarterly Quarter 1 Trade Quarter 2 Trade Quarter 3 Trade Annual 

Monitoring Trade Monitoring quarterly Trade Monitoring Trade Monitoring Monitoring Report. Monitoring Report. Monitoring Report. consolidated 

reports. Report. Reports. 
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Strategic Outcome 
Ensure organisational efficiency and effectiveness of IT AC Oriented Goal 3 

Goal Statement 3.1 Development and review of policies and regulations in respect of tariffs, trade remedies and import and export control. 

STRATEGIC OBJECTIVE 3 OUTPUT 
PERFORMANCE BASELINE TARGET ANNUAL TARGET 

QUARTERLY TARGETS 
INDICATORS QUARTER 1 QUARTER2 QUARTER3 QUARTER4 

Reports finalised in the Trade Monitoring 

period under review. Report. 

Strengthen Bi-Annual report on the A report on the Bi-Annual report on Not applicable in Report 1 on the Not applicable in Report 2 on the 

systems on performance of the performance of the the performance of this quarter. performance of the this quarter. performance of the 

reciprocal selected sector against selected sector against the selected sector selected sector selected sector 

commitments by reciprocal commitments reciprocal commitments by against reciprocal against reciprocal against reciprocal 

tariff adjustment by tariff adjustment tariff adjustment commitments by commitments by commitments by 

beneficiaries on beneficiaries on new beneficiaries on new tariff adjustment tariff adjustment tariff adjustment 

new investment, investment, job creation investment, job creation beneficiaries on new beneficiaries on new beneficiaries on 

job creation and and industrial expansion. and industrial expansion investment, job investment, job new investment, 

industrial was issued. creation and creation and job creation and 

expansion. industrial expansion. industrial expansion. industrial 

expansion. 

Administration of Annual Report on the Reports (Bi-Annual} on the Annual Report on This is an annual This is an annual This is an annual Annual Report on 

scrap metal price administration of scrap administration of scrap the administration of target. target. target. the administration 

preference metal price preference metal price preference scrap metal price of scrap metal 

system to system to achieve system to achieve preference system price preference 

achieve intended intended objectives, as intended objectives, as to achieve intended system to achieve 

objectives, as well as litigation well as litigation outcomes objectives, as well intended 

well as o.utcomes against the against the system were as litigation objectives, as well 

successfully system. finalised and submitted to outcomes against as litigation 

opposing the Chief Commissioner. the system. outcomes against 

litigation against Litigation successfully the system. 

the system. finalised. 
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5. ANNEXURE A: STRATEGIC PLAN (15/16-19/20) AMENDMENTS 

According to the Framework, Strategic Plans should cover a period of at least five years, ideally from the first planning cycle following an election. The 

Strategic Plan may be changed during the five-year period that it covers. However, such changes should be limited to revisions related to significant 

policy shifts or changes in the service-delivery environment. This is done by the relevant institution by issuing an amendment to the existing plan, 

which may be published as an annexure to the Annual Performance Plan, or by issuing a revised Strategic Plan. 

The following amendments in relation to targets were made to the current strategic plan: 

a) Strategic Objective 1 

i. Customs Tariffs 

Strategic Outcome Contribute to employment creating growth and development 
Oriented Goal 1 

Goal Statement 1.1 Effective administration of trade Instruments: customs tariffs, trade remedies and import and export control: 

STRATEGIC OUTPUT PERFORMANCE BASELINE ANNUAL TARGET 
OBJECTIVE 1 INDICATORS TARGET 

15/16 16/17 17/18 18/19 19/20 Comments 
Automotive Production Development Programme (APDP) 

80% of the certificates issued within N/A N/A N/A N/A The PAA programme has 
10 days after receiving notification been phased out. 

To ensure contribution from Automotive Industry 
to employment Productive Asset Development Centre {AIDC)/ client 

creating growth and Allowance Turnaround times 
55% 

final reaction/ Final date if no reaction 
development through Certificates of PAAs from the client and authorised for 
effective delivery of (PAAs) future years, certificates to be issued 
international trade not later than the end of the second 

instruments month in which the certificate is valid. 

ii. Import and Export Control Permits 
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Strategic Outcome Contribute to employment creating growth and development Oriented Goal 1 
Goal Statement 1.1 Effective administration of trade instruments: customs tariffs, trade remedies and import and export control. 

STRATEGIC OUTPUT PERFORMANCE BASELINE ANNUAL TARGET 
OBJECTIVE 1 INDICATORS TARGET 

15/16 16/17 17/18 18/19 19/20 Comments 
Import Control Permits 

import Control Number of import control Annual Targets were 
Permits permits issued 18660 13500 16000 16000 16000 16000 increased from 13500 to 

16000 from 16/17 onwards. 
To ensure contribution Export Control Permits 

tQ employment 
creating growth and 

Number of export control 12828 7500 12000 12000 12000 12000 Annual Targets were 
development through Export Control increased from 7500 to 
effective delivery of Permits 

permits issued 12000 from 16/17 onwards. 
international trade 

instruments Enforcement of lm11ort and Exoort Control Permit Conditions: 
Number of Unscheduled 
Import and Export 2866 500 500 500 1000 1000 Annual Targets were 
Control Permit increased from 500 to 1000 
inspections for the 18/19 financial vear. 

Number of Import and 13 16 20 20 20 20 Annual Targets were Export Control 
Investigations increased from 16 to 20 from 

16/17 aoina forward. 

b) Strategic Objective 2 
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Strategic Outcome Ensure strategic alignment and continued relevance to Economic Development Department and the national agenda, particularly the New Growth Path 
Oriented Goal 2 

Goal Statement 2.1 Provision of technical advice In respect of tariffs, trade remedies and import and exoort control to Economic Development Department and the dti. 

STRATEGIC OUTPUT PERFORMANCE BASELINE ANNUAL TARGET 
OBJECTIVE 2 INDICATORS TARGET 

15/16 16/17 17/18 18/19 19/20 Comments 

ITAC staff ITAC staff provides ITAC staff ITACstaff ITAC staff ITAC staff The change is to 
Input papers provided input and input into and attend provides input provides input provides input into provides input into ensure that the 

Participation in finalised and attended 100% of 80% of dti arranged into and attend into and attend and attend 80% of and attend 80% of output, 
the dti's presented to the dti arranged multilateral 80% ofd!i 80% of dti dti arranged dti arranged performance 
multilateral dti. multilateral engagements. arranged arranged multilateral multilateral indicator and the 
negotiations engagements. multilateral multilateral engagements. engagements. annual targets 

Participation in the engagements. engagements. are aligned. 

dti's multilateral 
engagements. 

To ensure strategic Input papers ITAC staff IT AC staff provides ITAC staff ITAC staff IT AC staff provides IT AC staff provides The change is to 
alignment with and Participation in finalised and provides input into input into and attend provides input provides input input into and input into and ensure that the 
continued relevance the dti's presented to the and attend 100% 80% ofthedti into and attend into and attend attend 80% of the attend 80°/o of the output, 
to the Economic bilateral dti. of the dti arranged arranged bilateral 80% of the dti 80% of the dti dti arranged dti arranged performance 
Development negotiations bilateral engagements. arranged arranged bilateral bilateral indicator and the 

Department and the Participation in the engagements. bilateral bilateral engagements. engagements. annual targets 

national agenda, dti's bilateral engagements. engagements. are aligned. 
particularly the New enoaoements. 
Growth Path 8 engagements for 

Tariff. 5 engagements for 8 engagements 8 engagements 8 engagements for 8 engagements for Annual Targets 
Technical Participate in Investigations Unit Tariff. for Tariff. for Tariff. Tariff. Tariff. were increased 
advice strategic Investigations Unit Investigations Investigations Investigations Unit Investigations Unit from 5 to 8 from 
provided departmental and 8 engagements for Unit Unit 16/17 going 
regarding agency meetings Trade Remedies 5 engagements for 8 engagements for 8 engagements for forward per 
international providing technical Unit. Trade Remedies 8 engagements 8 engagements Trade Remedies Trade Remedies business unit. 
trade inputs as Unit. for Trade for Trade Unit. Unit. 
instruments requested. 8 engagements for Remedies Unit. Remedies Unit. 

Import and Export 5 engagements for 8 engagements for 8 engagements for 
Unit. Import and Export 8 engagements 8 engagements Import and Export Import and Export 

Unit. for Import and for Import and Unit. Unit. 
Export Unit. Export Unit. 

c) Strategic Objective 3 
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Strategic Outcome Ensure organisational efficiency and effectiveness of ITAC 
Oriented Goal 3 

Goal Statement 3.1 Development and review of policies and regulations in respect of tariffs, trade remedies and imoort and export control. 

STRATEGIC 
OUTPUT 

PERFORMANCE BASELINE ANNUAL TARGET 
OBJECTIVE 3 INDICATORS TARGET 

15/16 16/17 17/18 18/19 19/20 Comments 
Reviewed Trade Reviewed Policy New indicator N/A N/A Reviewed Anti- Reviewed Reviewed Anti- For the financial year 
Remedies Policy and/or Regulations Dumping Safeguard 

Dumping Policy 
2019/20, ITAC will focus 

and Regulations. submitted to Minister Regulations Regulations on the review of Anti-
of Economic submitted to the submitted to the submitted to the Dumping Policy. 
Development for Minister for Minister for Chief 
approval. approval. approval. Commissioner 

for approval. 
Conduct impact Reports 3 impact 5 product 3 product 5 product 5 product 5 product Targets were 
assessments presented to assessment specific impact specific impact specific impact specific impact specific impact standardised to 5 
of ITAC's relevant reports assessments assessments assessments assessments assessments annually for the duration 
instruments stakeholders and presented to the of the strategic plan. 

the final annual relevant 
consolidated impact stakeholders 
evaluation report and the final 
submitted to consolidated 
EDD and the dti. report submitted 

to EDD and the 
dti. 

Strengthen systems Bi-Annual report on One report on N/A Bi-Annual Bi-Annual report Bi-Annual report Bi-Annual report This indicator was 
To ensure on reciprocal the performance of steel was issued report on the on the on the on the included after the EDD's 
organisational commitments by the selected sector in the year under performance performance of performance of performance of review of IT AC's 2016/17 
efficiency and tariff adjustment against reciprocal review. of the selected the selected the selected the selected APP. 
effectiveness of beneficiaries on new commitments by sector against sector against sector against sector against 
ITAC investment, job tariff adjustment reciprocal reciprocal reciprocal reciprocal 

creation and beneficiaries on new commitments commitments by commitments by commitments by 
industrial expansion. investment, job by tariff tariff adjustment tariff adjustment tariff adjustment 

creation and adjustment beneficiaries on beneficiaries on beneficiaries on 
industrial expansion. beneficiaries new investment, new investment, new investment, 

on new job creation and job creation and job creation and 
investment. industrial industrial industrial 
job creation expansion. expansion. expansion. 
and industrial 
expansion. 

Administration of Reports (Bi-Annual) No reports on N/A Reports (Bi- Reports (Bi- Reports (Bi- Reports (Bi- This indicator was 
scrap metal price on the the Annual) on the Annual) on the Annual) on the Annual) on the included after the EDD's 
preference system administration of administration of administration administration of administration of administration of review of ITAC's 
to achieve intended scrap metal price scrap metal price of scrap metal scrap metal scrap metal scrap metal 2016/17 APP. 
objectives, as well preference system preference price price preference price preference price preference 
as successfully to achieve intended system were preference system to system to system to 
opposing litigation objectives, as well issued. system to achieve achieve achieve 
against the system as litigation achieve intended intended intended 
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Strategic Outcome Ensure organisational efficiency and effectiveness of IT AC 
Oriented Goal 3 

Goal Statement 3.1 Development and review of policies and regulations in resoect of tariffs, trade remedies and import and export control. 

STRATEGIC OUTPUT PERFORMANCE BASELINE ANNUAL TARGET 
OBJECTIVE 3 INDICATORS TARGET 

15/16 16/17 17/18 18/19 19/20 Comments 
outcomes against Litigation against intended objectives, as objectives, as objectives, as 
the system. One the price objectives, as well as litigation well as litigation well as litigation 
report will be issued preference well as outcomes outcomes outcomes 
since the PPS will system has been litigation against the against the against the 
expire in September successfully outcomes system. system. system. 
2018. opposed to date. against the 

Two litigation system. 
matters were 
finalised, 
Groupwreck 
matter 
withdrawn and 
SA Metals 
successfully 
defended in the 
SCA. 

Adjudication of Adjudication of 
Adjudication of Adjudication of Adjudication of 100% success scrap scrap This indicator was 

Adjudication of scrap Successfully oppose rate in opposing metal permit metal permit 
scrap scrap scrap 
metal permit metal permit metal permit revised and integrated 

metal permit litigation on litigation on applications applications 
applications applications applications into the indicator above. 

applications (scrap challenges challenges (scrap metal (scrap metal 
(scrap metal (scrap metal (scrap metal 

metal price pertaining to the pertaining to the price price 
price preference price preference price preference 

preference system) administration of the administration of preference preference 
system) in system) in system) in 

in compliance with scrap metal price the scrap metal system) in system) in 
compliance with compliance with compliance with 

policy guidelines. preference system. price preference compliance compliance 
policy policy policy 

system. with policy with policy 
guidelines. guidelines. guidelines. 

guidelines. guidelines. 
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e) Linking Budget and Strategic Objectives 

ITAC is structured into 3 core business programmes, namely Tariff Investigations; Trade 
Remedies; and Import and Export Control. In order to achieve its strategic objectives, the budget 
has been allocated according to programmes per strategic objective. The cost allocated to 
administration is applicable across all three strategic objectives. This is reflected in the tables 
below: 

i. Administration 

All Strategic Objectives 
Strategic Objective 1 1 Audited outcome I Revised Estimate I Medium-term estimate 

R thousand I 2015/16 I 2016/17 I 2017/18 I 2018/19 I 2019120 I 2020/21 I 2022121 

Administration 48 633 I 45 421 56 238 I 42 933 I 46 624 I 48 939 I 51 315 I 
Total expense 48 633 45 421 56238 42 933 46 624 48939 51 315 

ii. Strategic Objective 1 

Strategic Objective 1: To ensure contribution to employment creating growth and development through effective delivery of international 

trade instruments 
Strategic Objective 1 I Audited outcome I Revised Estimate I Medium-term estimate 

R thousand I 2015/16 I - 2016/17 I 2017/18 I 2018/19 I 2019/20 I 2020121 I 2022121 

Tariff Investigations (501) 10 618.5 14258 12 160 16 172 14 480 15 202 16 112 
Trade Remedies (501) 6 238 7 034.5 8104 8 274 9 709 10195 10 802 
Import & Export Control 

5 169.5 8140 6 225 (501 ) 7 799 6 952 7299 7 734 

Total expense (S01) 22 026 29 432.5 26489 32 245 31141 32 696 34648 

iii. Strategic Objective 2 

Strategic Objective 2: To ensure strategic alignment with and continued relevance to the Economic Development Department and the 
national agenda, particularly the New Growth Path 

Strategic Objective 2 I Audited outcome I Revised Estimate I Medium-term estimate 
R thousand I 2015/16 I 2016/17 I 2017118 I 2018119 I 2019/20 I 2020121 I 2022121 

Tariff Investigations (502) 5 309.3 7129 6 080 8 086 7 239 7 601 8 055.5 

Trade Remedies (502) 3 119 3 517.3 4 052 4137 4854 5 097 5 401 
Import & Export Control 

2 584.7 4 070 3 112.5 (502) 3 900 3 475 3 650 3 868 

Total expense (S02) 11 013 14 716 13 244.5 16123 15 568 16 348 17 324.5 

iv. Strategic Objective 3 

Strategic Objective 3: To ensure organisational efficiency and effectiveness of ITAC 

Strategic Objective 3 I Audited outcome I Revised Estimate I Medium-term estimate 
R thousand I 2015/16 I 2016117 I 2017/18 I 2018119 I 2019/20 I 2020/21 I 2021/22 

Tariff Investigations (503) 5 309.3 7 129 6080 8 086 7 239 7 601 8 055.5 
Trade Remedies (503) 3 119 3 517.3 4052 4 137 4 854 5 097 5 401 
Import & Export Control 

2 584.7 4 070 3 112.5 3 900 3 475 3 650 3 868 
($03) 

Total expense (S03) 11 013 14 716 13 244.5 16123 15 568 16 348 17 324.5 

Grand Total 
92 685 104 286 109 216 107 424 108901 114331 120 612 
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