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1. DEPARTMENT GENERAL INFORMATION

PHYSICAL ADDRESS:

POSTAL ADDRESS:

TELEPHONE NUMBER/S:

FAX NUMBER:
EMAIL ADDRESS:
WEBSITE ADDRESS:

City Forum Building
114 Madiba Street
PRETORIA

Private Bag X941
PRETORIA
0001

+27 12399 0000
+27 12399 0144
info@ipid.gov.za

www.ipid.gov.za
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2. LIST OF ABBREVIATIONS/ACRONYMS

AENE
AGSA
AO
APP
Assault GBH
BBBEE
CFO
ConCourt
DCPI
DPP
EU
GITO
HOD
HCT
ICD
ICT
IPID
MEC
MPS
MTEF
NACH
NCOP
NPA
PCP
PFMA
PSA
PSIRA
SAPS
SCM
SDIP
SITA
SMME
SOP
SPP
TR

Adjusted Estimated National Expenditure
Auditor General of South Africa

Accounting Officer

Annual Performance Plan

Assault with intent to do Grievous Bodily Harm
Broad Based Black Economic Empowerment
Chief Financial Officer

Constitutional Court

Directorate for Priority Crime Investigation
Director of Public Prosecutions

European Union

Government Information Technology Officer
Head of Department

HIV Counselling and Testing

Independent Complaints Directorate
Information Communication Technology
Independent Police Investigative Directorate
Member of Executive Council

Municipal Police Services

Medium Term Expenditure Framework
National Anti-Corruption Hotline

National Council of Provinces

National Prosecuting Authority

Portfolio Committee on Police

Public Finance Management Act

Public Servants Association

Private Security Industry Regulatory Authority
South African Police Services

Supply Chain Management

Service Delivery Improvement Plan

State Information Technology Agency

Small Medium and Micro Enterprises
Standard Operating Procedure

Senior Public Prosecutor

Treasury Regulations
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3. FOREWORD BY THE MINISTER

Since my appointment as the Minister of Police, we have been working hard to get
all our crime fighting Institutions to focus on making South Africans feel safe. We
have also marshalled all our compatriots to get behind the South African Police
Service (SAPS) to fully support the fight against crime. We have also cultivated the
discipline in the SAPS to instil fear in criminals — all within the bounds of the laws
of our country.

Lately, we have noticed the involvement of some police officers in crime and their
collusion with criminal elements. There is no place for criminals in the SAPS and all
policing Institutions. The IPID must intensify its fight against corruption within our
ranks without fear or favor.

The IPID signed a Memorandum of Understanding (MoU) with the Inspector-
General of Intelligence (IGl) and a good working relationship with the Directorate
of Priority Crime Investigation (DPCI), otherwise known as the Hawks. This
is significant as it will make it easier for investigations to be done in the Crime
Intelligence environment, which has been difficult without the collaboration of
these key Institutions. Such collaboration will maximise the sharing of resources
and enable the investigation of serious crime in which members of the SAPS are
involved.

In my engagements with the management of the IPID, | was made aware of the severe financial constraints that the IPID faces and

its impact on their performance for the period under review. | will be doing my best to assist the IPID to secure more funding so

that it can fully carry out its mandate and serve all South Africans in fighting police criminality.

The IPID should maintain its resolve to investigate without fear, favour or prejudice. Such an approach will earn the IPID respect

within the ranks of the police, who may be more inclined to cooperate, because they are treated with professionalism without

any malice.

As we account to the people of South Africa, we promise to intensify our efforts to give them the kind of service they deserve.

Lastly,| commend IPID’s leadership and management for implementing strategies and interventions to ensure that service delivery

is not entirely hampered due to the constained budget.

Itis my pleasure to table the IPID's Annual Report for 2016/17 financial year.

Mr FA Mbalula
Minister of Police (MP)

15 September 2017

©
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4. DEPUTY MINISTER STATEMENT

The Minister of Police and myself were appointed by His Excellency, President
Jacob Zuma in March 2017. Since then, the Ministry of Police has embarked on
programmes to listen to the concerns of South Africans about crime and to take
on board their suggestions on how to find solutions that could be implemented
in their communities.

To make this consultation process possible, we launched the 100 day programme,
which saw us criss-crossing the country and talking to South Africans of all
persuasions to hear what their concerns about crime are. We have since developed
a number of programmes to address the challenges that our communities have
identified. From this process, we have learned that we cannot solve the crime
problem on our own but the solutions lie with our communities who have to live
with crime every day.

As a Ministry, we have noted some disturbing actions by some former leaders
in the policing environment who are not happy with the actions of the political
leadership to clean up the police. Such actions have sought to undermine the
great strides being made in fighting corruption within the police service. We are
very determined to ensure that the integrity of the SAPS is restored at all levels;
including the Crime Intelligence environment, which if it were functioning properly
would alert us to crimes before they happen.

We support the IPID’s and Inspector-General's investigations into the Crime Intelligence environment and call on the two

Institutions to bring these investigations to a speedy conclusion.

IPID's contribution to professionalize the police service by conducting investigations on complaints against the police is esteemed.

These investigations led to 276 disciplinary convictions and 45 criminal convictions during the period under review.

| extend my gratitude to IPID leadership, management and staff for carrying out the legislative mandate and their concerted

efforts in making South African citizens feel safe.

Mr BM Mkongi
Deputy Minister of Police (MP)

31 August 2017
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5. REPORT OF THE ACCOUNTING OFFICER

Overview of the Operations of the Directorate

The events depicted in this Annual Report also cover the period when | was on
unlawful suspension. | returned to the office after the judgment of the North
Gauteng High Court, and as confirmed by the Constitutional Court (ConCourt).
This judgment affirmed the independence of the Independent Police Investigative
Directorate (IPID). Both courts said the IPID should be operationally and structurally
independent.

The courts also directed that the IPID Act be amended to address the defects of
those sections of the IPID Act that were found to be unconstitutional. This process
has started internally through consultation and debates that contribute to the
amendment process. The IPID and the Civilian Secretariat for Police Service (CSPS)
have formed a joint task team to work on the amendment of the IPID Act. This
process will be completed before the end of the next financial year. Parliament was
given twenty-four months to amend the IPID Act.

In addition, complying with the Constitutional Court judgment means that the
IPID should be given sufficient resources to enable it to operate independently.

Currently, the IPID is dependent on the SAPS for forensic and ballistic expertise.
This is a shortcoming that was also raised by the Farlam Commission of Inquiry into the Marikana events in which 34 people were
shot and killed by the police.

After my return in October 2016, | noticed that IPID was in a state of instability and an atmosphere of fear was pervasive. |
immediately, together with the management of IPID, began a process to stabilise the organisation and remove the fear factor. In
the absence of the hand-over report from the former Acting Executive Director, | set about reversing decisions which appeared not
to have any legal basis or rationale that had been taken in my absence. This included the abuse of the disciplinary processes, the
abuse of transfers and suspensions and the very costly, vexatious and indefensible disciplinary processes, appeals and arbitrations.
I have instructed that legal proceedings be instituted to recover any fruitless and wasteful expenditure incurred as a result of these
unlawful conduct.

The returning senior management were also met by reports of alleged premature closure of cases without proper investigations.
A team was then appointed to conduct investigations to verify the allegations and to determine the extent of the problem in
various provinces. This investigation is on-going.

As the IPID, we are determined to uphold the highest level of integrity and ethics. It is our view that as an oversight institution, we
should have a higher degree of integrity in order for us to exercise oversight over the police. We expect that the more independent
we are, the higher the levels of integrity we should have in our investigations. The integrity of our investigations will always be
questioned if we continue to rely on the subject of our investigations for technical expertise.

This Report depicts the challenges we faced due to the lack of resources, especially in our core Programme, which manifested in
difficulties attaining targets. In the last quarter of the financial year, the IPID had to scale down investigations and prioritise only
life-and-limb matters and serious violations of human rights. The Directorate also had to stop other work completely such as
community outreach activities. We stopped travelling to police stations to collect dockets of assault matters and the discharge of
police firearms, where there were no injuries. The communication costs were also cut by curbing usage of 3G cards. We cannot
maintain our ICT infrastructure, such that it is now crumbling due to the lack of required maintenance and upgrades. There was
just no money due to persistent cuts in our budget allocation. The same situation will continue in the next financial year, as we
commence with accruals of twenty-four million rand (R24 million), which is a huge deficit in our limited budget. If our plight is not
alleviated, we will be forced to take drastic measures such as closing down some of our District Offices — thus taking services away
from communities which need them.

©
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The AGSA raised misstatements in performance information for the period under review. The Components that are meant to
assist with quality control of investigations are not fully capacitated. We will be working hard to improve the reliability of our
performance information. Having said that, it goes without saying that part of the root cause of the problem can be traced back
to the IPID not having enough resources to maintain its crucial ICT infrastructure, especially, the case management system, which
is a critical system.

This Annual Report also carries with it a qualified Audit Report by the Auditor-General SA (AGSA). During the audit of financial
statements, the AGSA made a finding on the misstatement of accruals in relation to the volume of the accruals and the inadequate
internal control systems. It is the first time we have received such an audit outcome since the Department transformed from the
Independent Complaints Directorate (ICD) to the Independent Police Investigative Directorate (IPID) in 2012. For the financial year
under review, the accruals increased substantially from R6 million in 2015/16 to R24 million in 2016/17. This amount increased
mainly as a result of extensive budget cuts that the IPID experienced in the previous financial years. The inadequate capacity in
the internal control systems, particularly in the Supply Chain Management (SCM) Component has resulted in the qualification on
the disclosed amount of accruals.

It must however, be noted that the accrual amount of R9.2 million as reflected in the Audit Report is an extrapolated figure and
not an actual amount. It was based on a projected 40% error rate of the entire population of R24 million. The Auditor General used
their audit methodology to arrive at the above mentioned projected amount.

The AGSA also raised a finding on the extension of contracts, which resulted in irregular expenditure. Again the lack of capacity,
particularly in contract management, has impacted negatively on the management of the IPID's contracts. The extension of
contracts dates back to 2006, and spans over different Executive Directors'terms of office; that made decisions on the extensions
based on reasons provided to them at that time. Of the R18 million figure raised by the AGSA, R12 million relates to prior years,
whereas R6 million relates to the period under review. The IPID has since started procurement processes in order to correct the
continuous extension of contracts, which resulted in the audit finding.

Although IPID is a small Department and is underfunded; its reporting and accounting obligations are the same as other
departments with exponentially higher budgets and staff complements. However, we will rise to the challenge.

Notwithstanding the meagre resources, the IPID has achieved some successes in the form of cases which were finalised in the
courts, resulting in convictions in numerous cases. The statistics in the Annual Report set out in detail all the information relating
to the IPID’s performance.

National Treasury and the Minister of Police have been engaged to assist the Directorate with additional funding in order to
address the reported cost pressure areas. The allocation of additional funding to the IPID will not only address the increased
accruals but also the insufficient capacity in various key components. As long as the IPID is not funded adequately, accruals will
continue to increase.

Overview of the Financial Results of the Department:

. Departmental Receipts

2016/2017 2015/2016
Estimate Actual (Over)/ Estimate Actual (Over)/

. Amount Under Amount Under
Departmental receipts Collected | Collection Collected | Collection

Sale of goods and services other than capital 96 98 2) 133 90 43
assets

Interest, dividends and rent on land 4 11 (7) 9 7 2

Financial transactions in assets and liabilities 207 176 31 83 64 19
Total 307 285 22 225 161 64
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Independent Police Investigative Directorate (IPID) is not a revenue focused Department. Its core mandate is investigation services;
a free service offered by Government, in line with section 206(6) of the Constitution. However, there is an insignificant amount of
revenue reported mainly on refunds to the Department other than sales of goods and services.

The main source of revenue as indicated in the above Departmental Receipts table are estimates on sales of tender documents
which depends on the number of bidders responding to a particular bid as well as any credit amount emanating from the
previous financial years'but received in the year under review. Therefore, in the year under review the Department advertised two
bids and also received a skills development refund related to the previous financial year transaction.

. Programme Expenditure

2016/2017 2015/2016

(Over)/ Under Final Actual (Over)/Under
Appropriation | Expenditure | Expenditure | Appropriation | Expenditure | Expenditure

Programme Name i Actual

Administration 72522 72374 148 71934 71563 371
Investigation and Information 155 659 155 483 175 152816 152 628 188
Management

Legal Services 5288 5235 53 5763 5734 29

Compliance Monitoring and 8642 8638 4 4268 423 35

Stakeholder Management

Total 242 111 241731 380 234781 234157 624

Programme 1: Administration

The overall expenditure incurred by Programme 1: Administration as at 31 March 2017 is 99.8%, excluding some of the unpaid
invoices for services rendered due to the depleted budget. The bulk of the spending in the Programme was mainly on the
centralised devolution budget for office accommodation, covering all Provincial Offices and other services such as Cleaning and
Security. The travel and accommodation expenditure was reduced due to the reprioritisation of budget and activities. However,
some of the performance targets could not be achieved as planned due to the management reprioritisation exercise. Some of the
activities were set aside to accommodate the core functions.

The Programme however, reflected a spending pressure in Computer Services and Communication due to the centralised
Information Communication Technology (ICT) related activities such as Data Lines, Mainframe Services, Internet Services, Software
Licences and 3G cards. Various internal control systems have been put in place to manage and control a significant expenditure
that has been previously reported on Information Communication Technology.

Programme 2: Investigation and Information Management

The overall spending for the core function Programme: Investigation and Information Management is 99.9%, excluding a
significant number of unpaid invoices which resulted in accruals. The Programme is accounting for a bulk of spending. The main
cost drivers are Compensation of Employees; overtime for after working hours investigations; travel and accommodation during

the consultations with witnesses, visiting of crime scenes and attendance of court on various cases.

Other operating costs include communication (3G cards) used during the online registration of cases outside offices, Data lines
and Software Licences, Fleet Services for vehicles which were mainly used by Investigators. Due to all the above mentioned
spending trend, the Goods and Services of this Programme has registered a substantial growth from the first quarter of the
year under review, hence some internal control measures such as Investigators' Travel and Accommodation Strategy as well as
redistribution of limited resources were immediately implemented to manage the spending trends.

Whilst the Programme achieved some key performance targets, it must be noted that due to insufficient funds the limited
resources were rechanneled to high profile cases as well as on-going investigations. The reprioritisation of budget was conducted
mainly to accommodate core function.

@ IPID | ANNUAL REPORT | 2016/2017




Programme 3: Legal Services

The Programme’s overall spending is 99.0% of the allocated budget with the bulk of legal costs invoices not settled due to
unavailability of budget. For the year under review, the Department experienced a significant number of litigation cases which
resulted in unanticipated legal costs. The Programme has also experienced capacity constraints since some of the positions were
frozen due to the reduction of budget during the AENE adjustment period of the period under review. The Programme was unable
to achieve all planned performance targets due to the reduction of personnel. Lack of capacity in Legal Services Programme has
resulted in the Department outsourcing some of legal services that could have been provided by internal personnel.

Programme 4: Compliance Monitoring and Stakeholder Management

During the period under review, the spending in this Programme was at 100% excluding only a few unpaid invoices for services
rendered. Goods & Services has registered a significantly higher than the spending target as a result of the Programme’s operating
costs, which includes travelling and accommodation during the stakeholder engagements in support of various Provinces.
The planned performance targets of the Programme were affected by the reprioritisation of limited resources exercise. Some
performance indicators such as outreach events and station lectures were put on hold to accommodate the core functions.
The Programme has also experienced capacity constraints particularly on the functions that are facilitated by the Programme at
National Office and performed at the Provincial level.

. Virements

¢ The Department has in the year under review prepared and implemented two virement applications for a net amount
of R1,017 million that were approved by the Executive Director in line with the Section 43 of the PFMA to defray excess
expenditure in core function Programme 2: Investigation and Information Management mainly to cover Transfers &
Subsidies and Payment for capital assets.

Roll overs

¢ The Department did not apply for roll over in the year under review.

Unauthorised Expenditure

¢ The Department did not incur unauthorised expenditure in the year under review. The reported amount in the
financial statements is made of prior years over expenditure by the then ICD's Programme 3 and 2 in the financial year
2005/06 and 2008/09 respectively. The submission with the supporting documents requesting the authorisation of the
disclosed amount has since been submitted to National Treasury for their consideration and by the reporting date (31
March 2017) the approval for authorisation was not yet granted despite several follow-ups.

Irregular Expenditure

¢ Anamount of R2 565 000 was disclosed as previous financial years'irregular expenditure on various cases that were not
yet finalised by the reporting date.

¢ The Department has in the year under review registered in the Irregular Expenditure Register and disclosed the
expenditure amounting to R451 000 for non-compliance with the Public Service Regulation. A preliminary investigation
was conducted on the reported case to determine the required action.

¢ Furthermore, during the audit process, the Auditor General raised a finding on long extension of various contracts
and non-compliance with legislation which resulted in an additional irregular expenditure of R18 516 000 including
prior years' expenditure, dating back from 2006 through the conversion of ICD to IPID. Therefore the total disclosed as
irregular expenditure with prior years'adjustment amounts to R21 532 000.

Fruitless and Wasteful Expenditure
¢ The Department has in the year under review disclosed an amount of R3 234 000 in various payment transactions
mainly on reorganisation of staff and appointment of the Chief Director: Corporate Services on a contractual basis,

when the incumbent was on suspension. The identified expenditure was reported in the Department's Fruitless &
Wasteful Expenditure Register for internal investigation to determine the cause as well as the required action.
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Public Private Partnerships

¢ The Department did not enter into any Public Private Partnership (PPP) transaction before and in the year under review.

Discontinued Activities / Activities to be Discontinued

¢ The Department operated within its IPID Act No: 1 of 2011 mandate and did not discontinue any of its functions as
outlined in the Act during the year under review.

New or Proposed Activities

¢ Given the Constitutional Court judgment which provides for IPID’s structural independence, there will be a need for
the Department to review its organisational structure and processes after the legislative reforms have been effected to
the IPID Act in order to ensure that IPID functions effectively and efficiently. The Court emphasised the need to protect
the IPID from undue influence or political pressure by ensuring that appropriate mechanisms for accountability and

oversight are in place. This would include; among other things, security of tenure for the Executive Director through
Parliamentary oversight.

¢ The Court held that the public confidence in the IPID’s ability to fulfil its duties is important, and as a result in addition to
having actual independence, the Constitution also requires the IPID to be perceived as independent. The above ruling
of the Constitutional Court judgment will impact on IPID’s strategic direction and requires that legislative reforms take
place in order to give effect to the institutionalisation of IPID's independence.

Supply Chain Management
¢ List all unsolicited bid proposals concluded for the year under review

- During the year under review, the Department did not receive any unsolicited bid proposal.
¢ Indicate whether SCM processes and systems are in place to prevent irregular expenditure

- The establishment and implementation of the SCM Compliance Checklist for all procurements of Goods & Services
as well as a regular training for SCM practitioners by National Treasury on SCM Practice Notes.

Challenges experienced in SCM and how they were resolved

¢ Staff turnover in the SCM Component due the salary level of positions had a negative impact on operations of the
component since the internal control systems cannot be sustained. Due to the capacity constraints, the Department
has identified weaknesses on contract management. This weakness has resulted in a significant disclosure of irregular
expenditure due to contract extensions without justifiable reasons.

¢ Although there are two Assistant Director positions at level 9; more SCM Practitioners with the demand, acquisition
and contract management knowledge are still required in order to ensure segregation of duties as well as regular
monitoring of contracts.

Gifts and Donations received in kind from non-related parties

¢ During the year under review, the Department received a donation in kind from the Embassy of the United States of
America for training of Investigators to an amount of R26 000.00.

¢ Public Servants Association (PSA) also donated travelling bags to the Investigators during the Investigator Indaba to an
amount of R17 000.00. The information was also disclosed in annexure 1H of the Annual Financial Statements.

Exemptions and Deviations received from the National Treasury

¢ In the year under review and also prior years, the Department did not request or receive an exemption or deviation
from National Treasury to deviate from the PFMA, TR or the financial reporting requirements.

Events After the Reporting Date

¢ The Chief Financial Officer resigned with effect from 01 July 2017.
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¢ The Chairperson of Compliance, Ethics and Risk Management Committee resigned with effect from 01 September
2017.

. Other

¢ The Department is not aware of any material fact or circumstances not addressed for the year under review, which may
have an effect on the understanding of the financial state of affairs.

Acknowledgement/s or Appreciation

I'would like to take this opportunity to thank all our internal and external stakeholders for their continuing trust and support in the
year under review, (2016/17). | also appreciate the commitment of our staff members, management and the political Principals for
their support, leadership and oversight role.

. Conclusion

¢ The Constitutional Court judgment not only affirmed the need for independence for the IPID as enshrined in the
Constitution; but also struck off unconstitutional provisions in the IPID Act and the Public Service Act (PSA). Such a
reality presents the IPID with an opportunity to amend the IPID Act in such a way that will ensure it is protected from
any political interference, no matter who the Executive Director or the Executive Authority is.

¢ The integrity of the criminal justice system was also tested during this period. We need to restore public trust in the
institutions of justice by acting lawfully without fear, favour or prejudice. It is through seeing our actions that the public
will again have faith and trust in the criminal justice system.

¢ We must all strive to uphold the rule of law and show our commitment to the ideals that our forebears fought and died
for, by always acting with due regard to the laws of our country and the Constitution, which all office bearers swore to
uphold. We should never find ourselves undermining Constitutionalism by being involved in unlawful actions.

Approval and sign off

The Annual Financial Statements set out on pages 100 to 144 have been approved by the Accounting Officer.

Mr RJ McBride
Accounting Officer
Independent Police Investigative Directorate

31July 2017
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6. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY FORTHE ANNUAL
REPORT

To the best of my knowledge and belief, | confirm the following:

All information and amounts disclosed throughout the annual report are consistent.

The annual report is complete, accurate and is free from any omissions.

The annual report has been prepared in accordance with the guidelines on the annual report as issued by National Treasury.

The Annual Financial Statements (Part E) have been prepared in accordance with the modified cash standard and the relevant
frameworks and guidelines issued by the National Treasury.

The Accounting Officer is responsible for the preparation of the annual financial statements and for the judgments made in this
information.

The Accounting Officer is responsible for establishing, and implementing a system of internal control that has been designed to
provide reasonable assurance as to the integrity and reliability of the performance information, the human resources information

and the annual financial statements.
The external auditors are engaged to express an independent opinion on the annual financial statements.

In my opinion, the annual report fairly reflects the operations, the performance information, the human resources information and
the financial affairs of the Department for the financial year ended 31 March 2017.

Yours faithfully

Accounting Officer
Name: Mr RJ McBride

31 July 2017

@ IPID | ANNUAL REPORT | 2016/2017



7. STRATEGIC OVERVIEW

7.1. Vision

An effective independent investigative oversight body that ensures policing that is committed to promoting respect for the rule
of law and human dignity.

7.2. Mission

To conduct independent, impartial and quality investigations of identified criminal offences allegedly committed by members of
the South African Police Services (SAPS) and Metro Police Services (MPS), and to make appropriate recommendations in line with
the IPID Act, whilst maintaining the highest standard of integrity and excellence.

7.3. Values

The IPID adheres to the highest standards of ethical behaviour through the continuous application of our values. The following
values are the core from which we operate and respond:

Independence and impartiality
Mutual respect and trust
Integrity and honesty
Transparency and openness
Equity and fairness

Courtesy and commitment
8. LEGISLATIVE AND OTHER MANDATES

The IPID is guided by the principles set out in Chapter 11 of the Constitution of the Republic of South Africa that govern national
security in the Republic. Section 198(a) of the Constitution provides that:

“National security must reflect the resolve of South Africans, as individuals and as a nation, to live as equals, to live in peace
and harmony, to be free from fear and want to seek a better life.”

The core mandate of the Directorate contributes towards the realization of Outcome 3 as adopted by Cabinet in January 2010,
namely: All people in South Africa are and feel safe.

Section 206(6) of the Constitution of the Republic of South Africa makes provision for the establishment of an independent police
complaints body and stipulates that:

“On receipt of a complaint lodged by a provincial executive, an independent police complaints body established by national
legislation must investigate any alleged misconduct of, or offence committed by, a member of the police services in the
province.”

The IPID Act No. 1 of 2011 gives effect to the provision of section 206(6) of the Constitution, ensuring independent oversight of
the SAPS and Municipal Police Services. The IPID resides under the Ministry of Police and functions independently of the SAPS.

The objectives of the Act include, amongst others:
a. Align provincial and national strategic objectives to enhance the functioning of the Directorate;

b. Provide for independent and impartial investigation of identified criminal offences allegedly committed by members of
the SAPS and the Municipal Police Services;

C. Make disciplinary recommendations to the SAPS resulting from investigations conducted by the Directorate;

d. Provide for close cooperation between the Directorate and the Secretariat; and
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e Enhance accountability and transparency of the SAPS and the Municipal Police Services in accordance with the principles

of the Constitution.

The IPID Act grants the Directorate an extended mandate which focuses on more serious and priority crimes committed by

members of the SAPS and the Municipal Police Services. It places stringent obligations on the SAPS and the MPS regarding

reporting matters that must be investigated by the IPID and the implementation of disciplinary recommendations.

In terms of section 28(1) of the Act, the Directorate is obliged to investigate:

a. Any deaths in police custody;

b. Deaths as a result of police actions;

C. Complaints relating to the discharge of an official firearm by any police officer;

d. Rape by a police officer, whether the police officer is on or off duty;

e. Rape of any person in police custody;

f. Any complaint of torture or assault against a police officer in the execution of his or her duties;

a. Corruption matters within the police initiated by the Executive Director, or after a complaint from a member of the public

or referred to the Directorate by the Minister, a MEC or the Secretary for the Police Service;

h. Any other matter referred to the IPID as a result of a decision by the Executive Director or if so requested by the Minister, an
MEC or the Secretary for the Police Service as the case may be;

Section 28(2) further provides that the Directorate may investigate matters relating to systemic corruption involving the police.

9. ORGANISATIONAL STRUCTURE

Minister of Police

Parliament

|

Executive Director

I

Acting Chief Chief Director: L Chief Director:
. . Investigation
Financial Corporate . Legal
. & Information g
Officer Service Services
Management
10. ENTITIES REPORTING TO THE MINISTER

| | |

Chief Director:

The table below indicates the entities that report to the Minister

Fi ial
Name of Entity Legislative Mandate Rellar:c?:r‘\:lsahip Nature of Operations

Independent Police
Investigative Directorate

South African Police Service

Civilian Secretariat for Police

Private Security Industry
Regulatory Authority (PSIRA)

©

Independent Police Investigative

N
Directorate Act, 2011 (Act No. 1 of 2011) one
South African Police Service Act, 1995 None
(Act No. 68 of 1995)
Civilian Secretariat for Police Act, 2011

None
(Act No. 2 of 2011)
Private S ity Industry Regulation Act,

rivate Security Industry Regulation Ac None

2001 (Act No. 56 of 2001)

| I

Chief Director:

Con?ph?nce 9 x Provincial
Monitoring & Heads
Stakeholder

Management

To investigate identified offences allegedly
committed by members of the SAPS and MPS

To create a safe and secure environment for all
people in South Africa

To provide support to the Minister in performing
his duties

To provide for the regulation of the Private
Security Industry
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1. AUDITOR GENERAL'S REPORT: PREDETERMINED OBJECTIVES

The AGSA currently performs certain audit procedures on the performance information to provide reasonable assurance in the
form of an audit conclusion. The audit conclusion on the performance against predetermined objectives is included in the report
to management, with material findings being reported under the predetermined objectives heading in the Report on other legal
and regulatory requirements section of the Auditor’s Report.

Refer to page 94 of the Report of the Auditor General, published as Part E: Financial Information.
2. OVERVIEW OF DEPARTMENTAL PERFORMANCE

2.1  Service Delivery Environment

In 1997, the Department of Public Service and Administration (DPSA) determined that the ideal human capacity for the then
Independent Complaints Directorate (ICD) should be 535 posts. Even though the IPID directly investigates considerably more cases
than its predecessor did, the human capacity is currently 418 posts. Due to budget cuts and ceilings put on the Compensation of
Employees, the staff establishment had to be reduced from 418 to 388.This had a direct impact on the Department’s performance
in fulfilling its mandate and also on provisions of the required services to the public. The Department’s management has been
continuously advocating and motivating for additional funding through the National Treasury, the Ministry and the Parliamentary
Committees.

The Department has nine (9) Provincial Offices and nine (9) District Offices. The geographical location of IPID offices makes it
difficult for citizens in rural or far-stretched areas to access IPID's services. Due to the vast distances, in some instances it becomes a
challenge to respond swiftly to crime scenes and this also exhaust the greater part of the budget on travelling and accommodation.

IPID management developed the Expansion Strategy which was intended to address these challenges. The Strategy had received
support from various stakeholders; including the Portfolio Committee on Police (PCP), Select Committee on Safety and Security,
the Ministry of Police and the National Treasury. However, it was placed on hold due to elevated macro-economic climate in
the country. Furthermore, in order to ensure that the Department does not exceed the appropriated funds for the year under
review; management had to make difficult decisions on reprioritisation of activities and the remaining budget. The Executive
Management convened weekly meetings to monitor the implementation of the resolutions made.

2.2  Service Delivery Improvement Plan (SDIP)

Main Services and Standards

Main services Beneficiaries Current/actual standard of service | Desired standard of service | Actual achievement

Investigation Complainants / Victims 45% (Assault cases) 51% 53%

Batho Pele Arrangements with Beneficiaries (Consultation, Access, etc.)

Current/Actual Arrangements Desired Arrangements Actual Achievements

Community Awareness Campaigns Engage with communities through The Department conducted a total of
effective public education and awareness 98 awareness campaigns across all nine
programmes to raise awareness about IPID  provinces. Communication materials were

distributed to the community members.

Service Delivery Information Tool

Current/Actual Information Tools Desired Information Tools Actual Achievements

Internal e-mail Intranet The IPID intranet became live during the
year under review to minimise dissemination
of information through the e-mail.
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Complaints Mechanism

Current/actual Complaints Mechanism Desired Complaints Mechanism Actual Achievements

Office of the Executive Director None Majority of the complaints received
from external stakeholders are received
through the office of Executive Director
and the National Anti-Corruption Hotline
(NACH)

2.3 Organisational Environment

During the year under review the Executive Director returned to work in the third quarter from an unlawful suspension. The
Department also experienced organisational restructuring and transfer of officials across the National and Provincial Offices
without adequate consultation. This affected some of the senior managers, middle managers and junior staff officials. However,
subsequent to the return of the Executive Director on 19 October 2016, the decision was reversed to restore stability of the
Department; this also included the upliftment of suspension of four senior managers.

2.4 Key Policy Developments and Legislative Changes

As a result of the Constitutional Court judgment wherein the Court reinforced the independence of the IPID by indicating that
the Department should be structurally and operationally independent. Further that the independence of IPID should be even
greater than that of the Directorate for Priority Crime Investigation (DPCI) and that with such independence comes even greater
accountability. The IPID was given 24 months to amend the IPID Act.

It was ordered that certain sections from the SAPS Act which deal with the removal and disciplining of the head of the DPCI be
read into the IPID Act to cure the defects in regard to the removal and disciplining of the IPID Executive Director. In terms of the
judgment, certain provisions of the Public Service Act and its Regulations which relate to IPID Executive Director's appointment,
removal and disciplining will no longer be applicable.

The process of the amendment has already commenced. The IPID legal team is working with the Civilian Secretariat for Police
Service (CSPS) legal team. The Office of State Law Advisor has also been brought on board in order to guide the whole process.
This process is expected to be finalized by end of August 2018.

3. STRATEGIC OUTCOME ORIENTED GOALS

The Constitutional Court judgment of 06 September 2016 affirmed the need for
independence of the IPID as enshrined in the Constitution of SA. This judgment
afforded the IPID to amend the IPID Act to which will strengthen the Directorates
independence and protection of unduly influence. The review of process of the Act
commenced during the period under review.

The IPID is an effective independent
oversight body

The NSIT was established to intensify the investigative capacity to focus on systemic
The IPID investigates cases effectively and = corruption cases and other specialised investigations. A total of 73 investigators were

efficiently trained on various investigation training programmes which will enhance quality
investigation.
) o ) Monthly meetings were convened between IPID and SAPS at both National and
The police service is responsive to IPID o . . T o
3 Provincial Offices to discuss recommendations referred, disciplinary actions initiated

recommendations - :
and the outcomes of disciplinary actions.

A total of 98 community outreach events were conducted at both national and
provincial level to educate the community about IPID mandate and its services.

4 The IPID is accessible to the public The high profile cases including the court case regarding the independence of IPID
received media coverage therefore profiling the Directorate across the country. The
positive media coverage has resulted in an increased public trust of the Directorate.
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4. PERFORMANCE INFORMATION BY PROGRAMME

4.1  Programme 1: Administration

Purpose:

To provide strategic leadership, management and support services to the Directorate.

4.1.1 Departmental Management

This Sub-programme provides strategic leadership, overall management and strategic reporting to the Directorate and ensures
overall compliance with all relevant prescripts through the following Components:

Executive Support

This Component provides strategic support to the Executive Director of the IPID. It also provides administrative, logistical,
secretariat services and coordination of activities in the Office of the Executive Director.

Corporate Governance

This Component provides risk and ethics management services and ensures compliance with laws, regulations and other
prescripts.

Strategy and Performance Monitoring

This Component is responsible for implementing effective strategic planning, organisational performance monitoring and
reporting processes, in line with relevant legislations. It also ensures assessment of key management practices as a mechanism of
enhancing the ability of the Directorate to deliver on its core mandate.

Security Management

The Component provides Security Management Services by developing and supporting the implementation of security policies,
systems and procedures. It provides access security, information security and physical security and monitors the implementation
of information technology policies based on Minimum Information Security Standards, Minimum Physical Security Standards and
the Occupational Health and Safety Act.

4.1.2 Internal Audit
This Sub-programme provides assurance and consulting services by conducting risk based audit reviews and facilitating internal
forensic investigations.

4.1.3 Financial Services

This Sub-programme ensures the establishment and implementation of strategic finance pertaining to sound financial
management, accounting, procurement, provisioning and related internal controls in compliance with relevant legislative
requirements. The sub-programme consists of the following components:

Office of the Chief Financial Officer

The Office of the Chief Financial Officer provides strategic support to the Executive Director and core service delivery Programmes,
pertaining to finance services of the Directorate. The component provides effective leadership and ensures the establishment and
implementation of strategic finance, for the achievement of departmental objectives. This component provides leadership to the
Finance, Supply Chain Management (SCM) and Asset Management components. This component also provides strategic support
in the implementation of relevant IPID Act financial management imperatives.

Finance

This Component provides for the establishment and implementation of sound financial management, expenditure and budg-
etary management, accounting services, cash-flow management, financial reporting and related internal control systems,
in compliance with relevant legislative requirements. It also assist the IPID Executive Director in implementing the legislative
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imperatives as provided for in section 7(1)(a), section 7(1)(b); section 31(1)(a) and section 32(2)(a) of the IPID Act. It provides critical
finance support to all service delivery units within the Directorate for the achievement of departmental objectives.

Supply Chain and Asset Management

This component provides for the establishment and implementation of provisioning, procurement, asset management and
related internal control systems, in compliance with relevant legislative requirements. It provides critical supply-chain and asset
management services to the Directorate and renders efficient provisioning services which contribute towards the attainment of
departmental objectives.

4.1.4 Corporate Services

This Sub-programme provides support services to the Directorate as a whole through the following components:
Human Resource Management and Development Services

This Component provides human resources management and development services through development of human resource
policies and strategies. It ensures the alignment of the organisational structure to the Strategic Plan. It is responsible for the
rendering efficient and effective human resource administration services. It promotes the optimal development and utilisation of
human resources and manages labour relations and co-ordinates the employee health and wellness programme.

Information Communication Technology

This Component provides communication services by developing, implementing and maintaining Information Communication
Technology strategy and advisory services. It is responsible for development and implementation of a Master System Plan and
Strategy for Information System Security. It develops, manages and co-ordinates website, intranet and integrated ICT infrastructure.
It also provides Business Continuity services.

Auxiliary Services

This Component provides record management services, manage fleet services, render switchboard services, render messenger
services and oversee the rendering of cleaning services. It also provides overall services related to activities and costs of office
accommodation for the Directorate as a whole. This includes managing Service Level Agreement with Department of Public
Works regarding the renting of new property and maintenance of existing property.

Vetting Services

This Component provides pre-employment screening as well as information gathering for existing employees in order to obtain
security clearance in line with the IPID Act.

1.1.5 Office Accommodation

This Sub-programme houses the devolved funds which are appropriated for office accommodation and related costs. The
management of IPID facilities is performed by the Auxiliary Services component.

Strategic Objectives, Performance Indicators, Planned Targets and Actual Achievements

Strategic Objectives:

Programme 1: Administration

Deviation from

. Actual Planned Actual
Strategic : : planned target to -
R Achievement | Target | Achievement Actual Achievement Comment on deviations
2015/201 2016/17 2016/2017
QISE016 SI6e ! for 2016/2017
A capable New indicator 150 106 44 The Department experienced severe financial
workforce constraints due to budget cuts; as a result the

training programmes for the fourth quarter were
deferred to the next financial year since the budget
had to be re-prioritised.

Effectiverisk  New indicator Level 3 Level 3 None None
management
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Performance Indicators

Programme 1: Administration

Actual Achievement Deviation

from planned
Planned Actual P

Performance target to Comment on

2013/ 2014/ 2015/ Target Achievement

o S
2014 2015 2016 | 2016/2017 = 2016/2017 cHia I

Achievement
2016/2017

Indicator

Level of percentage 12% 18% 9.42% <10% 11% -1%

vacancy rate per
year

Posts were put on hold
due to budget cuts
on compensation of

employees from the
2017 MTEF budget
allocation letter from
National Treasury,

with the ceiling on
compensation of
employees. As a result
some of the vacant
posts could not be filled
in the year under review

% implementation New New New 100% 70% -30% Some of the planned
of Annual Internal indicator indicator indicator audits were not finalised
Audit Plan due to budgetary

constraints
Number of reviews 1 1 1 1 1 None Target achieved
of Organisational
structure conducted

per year
Number of reports New New New 4 4 None Target achieved
on implementation indicator indicator indicator

of risk management
principles produced

Number of statistical New New New 4 0 -4 Performance reports
reports on IPID indicator indicator indicator were produced.
performance However; the statistical
produced analysis was not done
using the SPSS software
due to unavailability of
funds to procure the
software.
Strategy to Overcome Areas of Under Performance
. All vacant posts that are not frozen have been advertised and will be filled by the end of the 1st quarter of 2017/18 financial
year.
. The majority of audits in the 2017/18 Internal Audit Annual Plan will comprise audits at National Office.
. The indicator for statistical analysis to be reviewed and adjusted in the 2017/18 APP. The report to be produced will not

require the SPSS software.
Changes to Planned Targets
There were no changes to planned targets.
Linking Performance with Budgets

The overall expenditure incurred by Programme 1: Administration as at 31 March 2017 is 99.8%, excluding some of the unpaid
invoices for services rendered due to the depleted budget. The bulk of the spending in the Programme was mainly on the

©
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centralised devolution budget for office accommodation covering all Provincial Offices and other services such as Cleaning and
Security. The travel and accommodation expenditure was reduced due to the reprioritisation of budget and activities. However,
some of the performance targets could not be achieved as planned due to the management reprioritisation exercise. Some of the
activities were set aside to accommodate the core functions.

The Programme however, reflected a spending pressure in Computer Services and Communication due to the centralised
Information Communication Technology (ICT) related activities such as Data Lines, Mainframe Services, Internet Services, Software
Licences and 3G cards. Various internal control systems have been put in place to manage and control a significant expenditure
that has been previously reported on Information Communication Technology.

Sub-programme Expenditure

2016/2017 2015/2016
\ETH I Appropriation Expenditure | Expenditure Appropriation Expenditure Expenditure
Department 13,168 13,168 0 11018 11 004 14
Management
Corporate Services 27,402 27,369 33 30283 29927 356
Office Accommodation 11,207 11,207 - 10634 10634 _
Internal Audit 3913 3913 0 3615 3614 1
Finance Services 16,832 16,717 115 16 384 16 384 _
Total 72522 72374 148 71934 71563 371

5. Programme 2: Investigation and Information Management

Purpose

Coordinate andfacilitate the directorate’s investigation processes, through the development of policy and strategic frameworks that
guide and report on investigations. The Programme will also enhance efficiency in case management and maintain relationships
with other state security agencies, such as the South African Police Service, the National Prosecuting Authority, Civilian Secretariat
for Police and community stakeholders, through on-going national and provincial engagement forums.

The Programme consists of the following sub-programmes:
5.1.1 Investigation Management
This sub-programme develops and maintains investigation systems, procedures, norms, standards and policies in line with the

IPID Act and other prescripts. The sub-programme also co-ordinates investigation activities, reports on investigation, develops
investigation policy and coordinates the implementation of provincial investigation standards.

This sub-programme also consists of the National Specialised Investigative Team. This unit provides a specialised function and it is
aimed at protecting the integrity and credibility of the IPID investigators and the reliability and quality of our investigations. It will
also provide for the safe guarding of investigations and the security of investigators.

5.1.2 Investigation Services

This Sub-programme manages and conducts investigations in line with provisions of the IPID Act, Regulations, Executive Director
Guidelines and Standard Operating Procedures.

5.1.3 Information Management

This Sub-programme manages information and knowledge-management services through the development and maintenance

of a case flow management system, a database, the analysis and compilation of statistical information. It also conducts trend
analysis based on available data and make recommendation to the SAPS.
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Strategic Objectives, Performance Indicators, Planned Targets and Actual Achievements

Strategic Objectives:

Programme 2: Investigation and Information Management

Deviation from
planned target to
Actual Achievement
for2016/2017

New indicator 100 73 27

Actual
Achievement
2016/2017

Actual
Achievement
2015/2016

Planned Target

2016/2017 Comment on deviations

Strategic objectives

Specialised The Department

investigative
capacity established

Percentage of all
decision ready cases
finalised

69% 60% 49%

Performance Indicators

Programme 2: Investigation and Information Management

Performance
Indicator

Percentage of cases
registered and
allocated within 72
hours of receipt of
written notification

Number of statistical
reports generated as
per section 9(n) of
IPID Act

Percentage of all
decision ready
investigations
finalised

Percentage of
investigations of
deaths in custody
cases that are
decision ready

Percentage of
investigations of
deaths as a result of
police action cases
that are decision
ready

©

Actual Achievement

Planned Actual
2013/ 2014/ 2015/ Target Achievement
2014 2015 2016 2016/2017 2016/2017
87% 73% 92% 91% 79%
(5126) (4992) (5 543)
18 18 18 6 6
New New 69% 60% 49%
indicator = indicator (7407) (5433) (3 449)
50% 40% 69% 62% 46%
(168) (162) (229) (348) (140)
31% 22% 66% 52% 29%
(181) (164) (470) (436) (115)

experienced severe
budgetary constraints due
to budget cuts; as a result
the training programmes
for the fourth quarter
were deferred to the
next financial year since
the budget had to be re-
prioritised.
-11% Due to budgetary
constraints which resulted
in the reprioritisation of
investigations

Deviation
from planned
target to Actual
Achievement
2016/2017

-12%

Comment on
Deviations

Due to capacity
constraints at some of the
District Offices as a result
of frozen posts

None Target achieved

-11% Due to budgetary
constraints which resulted
in the reprioritisation of
investigations

-16% Due to budget constraints
and delays in obtaining
technical reports from the
Laboratory; toxicology,
DNA, ballistic and forensic
reports

-23% Due to budget constraints
and delays in obtaining
technical reports from the
Laboratory; toxicology,
DNA, ballistic and forensic

reports
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Programme 2: Investigation and Information Management

Actual Achievement

Performance
Indicator

Percentage of 24%
investigations of
discharge of an
official firearm cases
by a police officer
that are decision
ready

(186)

Percentage of 47%
investigations of rape
cases by a police
officer that are

decision ready

77)

Percentage of 33%
investigations of rape
cases while in police
custody that are
decision ready

Percentage of 8%
investigations of
torture cases that are
decision ready

Percentage of 26%
investigations of
assault cases that are
decision ready

(1551)

Percentage 19%
investigations of
corruption cases that
are decision ready

(30)

New
indicator

Percentage of
investigations of
other criminal and
misconduct matters
referred to in section
28(1)(h) and 35 (1)(b)
of the IPID Act that
are decision ready
Number of systemic 12
corruption cases

identified and

referred for approval

Number of 1
approved systemic
investigations that

are decision ready
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2014/

2015

25%
(408)

36%

(67)

65%
(22)

18%
(26)

20%
(1364)

16%
(32)

12%
(47)

Planned
2015/ Target
2016 2016/2017
62% 60%
(959) (1320)
74% 65%
(130) (160)
89% 65%
(25) (18)
54% 51%
(124) (52)
72% 51%
(5070) (4883)
57% 51%
(130) (125)
58% 51%
(180) (151)
11 9
7 2

Deviation
Actual from planned
Achievement | target to Actual
2016/2017 Achievement
2016/2017
49% -11%
(805)
54% -11%
(61)
25% -40%
(5)
36% -15%
(63)
53% 2%
(2 040)
41% -10%
(66)
35% -16%
(110)
6 =3
4 2

Comment on
Deviations

Investigations were
prioritised as a result of
budgetary constraints

Due to budget constraints
and delays in obtaining
DNA reports from the
Laboratory.

Due to budget constraints
and delays in obtaining
DNA reports from the
Laboratory.

Due to budget constraints
and delays in obtaining
technical reports from the
Laboratory; skin biopsy
and blood test reports.

Investigations were
prioritised as a result of
budgetary constraints

Due to budget constraints
and Due to complexity
investigation that takes
time to complete; e.g.
applications for 205 and
obtaining cellphone data,
Investigations were
prioritised as a result of
budgetary constraints

There were no systemic
corruption cases that
could be identified in
some of the provinces
Investigations were
prioritised as a result of
budgetary constraints
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Programme 2: Investigation and Information Management

Actual Achievement Deviation
Planned Actual from planned
Performance : Comment on
Indicator 2014/ 2015/ Target Achievement | target to Actual Deviations
2015 2016 2016/2017 2016/2017 Achievement
2016/2017
Percentage reduction 52% 16% 68% 50% 49% -1% Investigations were
of back!og cases (from (from (from (from 2499 to prioritised as a resglt of
(excluding cases of 307810 285310 2909 to 1214) budgetary constraints

systemic corruption) 1475) 2456) 927)

Percentage 86% 92% 84% 90% 75% -15% Due to capacity and

of criminal ' (1264) (904) (808) (1264) (859) budgetary constraints
recommendation as a result of having to
reports referred travel to District Courts to
to the National submit recommendations
Prosecuting Authority of assault cases, discharge
within 30 days of of an official firearm cases
recommendation and some of section
report being signed 28.1(h) matters

off

Percentage of 88% 87% 89% 90% 83% 7% Due to weaknesses in
disciplinary . 776) 77) (1149) 707) (1026) internal ;ontrols asa
recommendation result of inadequate
reports referred to monitoring processes

the South African to ensure that approved
Police Service recommendations
and/or Municipal are submitted to the
Police Services stakeholder within set
within 30 days of timeframes

recommendation
report being signed
off

Strategy to Overcome Areas of Under Performance

. Monthly monitoring of provincial performance and ensure that there are feedback sessions to report on attainment of
targets.

. Continued engagement with the stakeholders (SAPS, NPA, and Department of Health) for a quick turnaround.

. Alignment of performance targets with the performance trends and confirmed resources.

Changes to Planned Targets
There were no changes to indicators and planned targets.
Linking Performance with Budgets

The overall spending for the core function Programme: Investigation and Information Management is 99.9%, excluding a
significant number of unpaid invoices which resulted in accruals. The Programme is accounting for a bulk of spending. The main
cost drivers are Compensation of Employees; overtime for after working hours investigations; travel and accommodation during
the consultations with witnesses, visiting of crime scenes and attendance of court on various cases.
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Other operating costs include communication (3G cards) used during the online registration of cases outside offices, Data lines
and Software Licences, Fleet Services for vehicles which were mainly used by Investigators. Due to all the above mentioned
spending trend, the Goods and Services of this Programme has registered a substantial growth from the first quarter of the
year under review hence some internal control measures such as Investigators' Travel and Accommodation Strategy as well as
redistribution of limited resources were immediately implemented to manage the spending trends.

Whilst the Programme achieved some key performance targets; it must be noted that due to insufficient funds, the limited
resources were rechanneled to high profile cases as well as on-going investigations. The reprioritisation of budget was conducted

mainly to accommodate core function.

2016/2017 2015/2016
Sub- Programme Final Actual (Over)/Under Final Actual (Over)/Under
Name Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure
Investigation 16 520 16 520 = 11037 10920 117
Management
Investigation Services 135511 135 356 155 137724 137653 71
Information 3627 3607 20 4055 4055 B
Management
Total 155 658 155483 175 152 816 152 628 188

6. Programme 3: Legal Services

Purpose

To provide overall legal advice, guidance and support, manage the legal obligations and ensure Constitutional, Legislative as well
as Regulatory compliance by the Directorate. This Programme provides support to the Directorate as a whole and to investigators
in particular. The programme consists of the following sub-programmes:

6.1.1 Legal Support and Administration

The Programme oversees and manages the Directorate’s constitutional, legal and statutory obligations and compliance. It
also develops and maintains Legal Services systems, norms and standards that enable it to advice, guide and support all the
Programmes of the Directorate. The Programme oversees the implementation and management of the Legal Services’ strategic
objectives.

Litigation Advisory Services

The Sub-programme is responsible for the coordination and management of civil, labour and arbitration litigation matters. The
sub-programme also reviews the Directorate’s policies to ensure compliance with legislation and is a custodian of the Directorate’s
policies. The sub-programme further negotiates and drafts contracts, memoranda of understanding and service level agreements.
It further provides legal advice, guidance and support to the Directorate and also conducts legal training for investigators.

Investigation Advisory Services

The Sub-programme provides legal support during and after the completion of investigations. The sub-programme also provides
legal advice, guidance and support to investigators and ensures compliance with the law and the conferment of policing powers
to investigators.
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Strategic Objectives, Performance Indicators, Planned Targets and Actual Achievements

Strategic objectives:

Programme 3: Legal Services

Deviation from

Actual Actual
. - . Planned Target : planned target to -
Strategic objectives Achievement Achievement . Comment on deviations
2015/2016 2016/2017 2016/2017 Actual Achievement
for2016/2017
Provide investigation  75% 90% 100% 10% Target exceeded
advisory services to
investigators

Performance Indicators

Programme 3: Legal Services

Actual Achievement Deviation
Planned Actual from planned
Performance Indicator 2013/ 2014/ 2015/ Target Achievement taAr‘g:;tztatlo Comment on deviations
2014 2015 2016 | 2016/2017 | 2016/2017 .
Achievement
2016/2017
Percentage of written 66.6% 62% 80% 90% 71% -19% Due to capacity constraints
legal opinions provided to (unlawful restructuring,
the Directorate within 21 disruptive transfers,
working days of request vacancies and frozen posts)
Percentage of arbitration, New 100% 100% 100% 100% None Target achieved

civil and labour litigation indicator
matters attended

Percentage of oral legal 30% 100% 100% 90% 100% 10% The target was exceeded.
advice provided to
investigators within 24
hours of request

The target is demand driven
and few requests were
received in the period under
review

Percentage of written 30% 0% 60% 90% 100% 10% The target was exceeded.
legal advice provided

within 48 hours The target is demand driven

and few requests were
received in the period under

review
Percentage of applications 100% 57% 84% 100% 100% None Target achieved
for policing powers
processed within 5
working days of request
Percentage of policies 0% 0% 100% 90% 29% -61% Due to capacity constraints
reviewed for legal (unlawful restructuring,
compliance within 21 disruptive transfers,
working days of request vacancies and frozen posts)
Number of practice notes New New 3 4 4 None Target achieved
and directives (bulletin) indicator  indicator
produced and issued per
year
Percentage of Promotion New 63% 57% 100% 91% -9% 6 out of 66 requests were
of Access to Information indicator not finalised within 30 days
Act (PAIA) requests due to late submission of
processed and finalised information

within 30 days
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Strategy to Overcome Areas of Under Performance

. The position of DD: Litigation has been advertised and is in the process of being filled. The positions that were previously
frozen must be made available for filling and a case intends to be made for more posts to be created on the Legal Services
structure.

. Improve processes through engagements with Provincial Management to expedite submission of requested information.

Changes to Planned Targets
There were no changes to indicators and planned targets.
Linking Performance with Budgets

The Programme’s overall spending is 99.0% of the allocated budget with the bulk of legal costs invoices not settled due to
unavailability of budget. For the year under review, the Directorate experienced a significant number of litigation cases which
resulted in unanticipated legal costs. The Programme has also experienced capacity constraints since some of the positions were
frozen due to the reduction of budget during the AENE adjustment period of the period under review. The Programme was unable
to achieve all planned performance targets due to the reduction of personnel. Lack of capacity in Legal Services Programme has
resulted in the Department outsourcing some of legal services that could have been provided by internal personnel.

2016/2017 2015/2016
Sub- Programme Final Actual (Over)/Under Final Actual (Over)/Under

Name Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure

R’000 R’000 R’000 R’000 R’000 R’000

Legal Support and

o ) 1 854 1835 19 1754 1753 1
Administration
Litigation Advisory 1909 1893 16 2208 2180 28
Services
Inve§t|gat|on Advisory 1525 1507 18 1801 1801 ~
Services
Total 5288 5235 53 5763 5734 29

7. Programme 4: Compliance Monitoring and Stakeholder Management

Purpose

Safeguard the principles of cooperative governance and stakeholder relations. Monitor and evaluate the relevance and
appropriateness of recommendations made to the South African Police Service and Municipal Police Services in terms of the
Independent Police Investigative Directorate Act, 2011.

7.1.1 Compliance Monitoring
The Sub-programme monitors and evaluates the quality of recommendations made and responsiveness received from the South

African Police Service, Municipal Police Services and National Prosecuting Authority in compliance with the reporting obligations
in terms of the Act. It is also responsible for the integrity testing of IPID officials as provided for in Section 26 of the IPID Act.

7.1.2 Stakeholder Management
The Sub-programme manages relations and liaison with the Directorate’s key stakeholders, such as the South African Police
Service, Municipal Police Services, Civilian Secretariat for Police, National Prosecuting Authority, Public Protector of South Africa

and Civil Society Organisations in line with the requirements of the Act. It provides communication and marketing services;
coordinates and manages the distribution of information to stakeholders and promote public awareness on the IPID.
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Strategic Objectives, Performance Indicators, Planned Targets and Actual Achievements

Strategic Objectives:

Programme 4: Compliance Monitoring and Stakeholder Management

Actual Actual
Achievement

2015/2016

Strategic
objectives

Planned Target
2016/2017
2016/2017

Ensure an Integrated  New Indicator
Communication
and Stakeholder

Approved
Integrated
Communication

Draft Integrated
Communication
and Stakeholder

Engagement and Stakeholder Engagement
Strategy Engagement Strategy done
Strategy

Performance Indicators

Programme 4: Compliance Monitoring and Stakeholder Management
Actual Achievement

Planned Target

Performance
Indicator

2013/2014 | 2014/2015 | 2015/2016 | 2016/2017

Number of 337 232 244 108
community outreach
events conducted

peryear

Number of media - 395 197 40
statements and
responses issued (on
matters that have a
bearing on IPID) per
year
New 180
Indicator

New
Indicator

New
Indicator

Number of station
lecture awareness
training conducted
per year

Number of formal 12 41 31 12
engagements

on National level

held with key

stakeholders (SAPS,

MPS, NPA) per year

Numbe