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ACCOUNTING AUTHORITY STATEMENT 

 

 

 

 

 

 

 

 

 

 

The promulgation of the National Skills Development Plan (NSDP) in early 2019 ushered a new era for the 

SETAs, which were also re-established for a 10-year term, instead of the previous 5-year term.  This 

necessitated the overhauling of the skills development planning cycle and planning documents.   

 

I hereby present the revised SETA Strategic plan, developed in according the prescripts of the NSDP. It draws 

for the lessons learnt from the NSDS III, the evaluation studies conducted the NSA and the ETDP SETA’s 

previous performance. It was developed in consultation with some key stakeholder including the SETA 

Chambers and its Accounting Authority through strategic planning workshops, coordinated the SETA Senior 

Management team.   

 

As the current Accounting Authority concludes its term, ending 31st March 2020, it is my conviction that this 

Strategic Plan assist the incoming AA in laying a good foundation for planning. It will also make a significant 

contribution in identifying the skills development needs of the ETD Sector and the national priorities, as 

articulated in the National Development Plan (NDP) - Vision 2030. 

 

On behalf of the ETDP SETA AA, I first wish to thank my colleagues in AA; the SETA management and 

stakeholders for contributing to the development of this Strategic Plan. The AA pledges its commitment 

towards the achievement of this Strategic Plan’s outcomes in order to fulfil the SETA mandate. 

 

 

________________________ 

Mr Duncan Hindle 

ETDP SETA Accounting Authority Chairperson   

 

 

 

 



ETDP SETA Strategic Plan 2020 - 2025 
 
 
 

Page 4  
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1 Constitutional Mandate 

The SETA derives its constitutional mandate from the Bill of Rights where it provides everyone the rights to 

Education (29), Access to information (32), and Just Administrative Action (33). 

 

The SETA’s mandate, as outlined in its Constitution and in accordance with the National Skills Development 
Plan (NSDP) framework, is to:  

 develop and implement its Sector Skills Plan; 

 promote occupation-based learning programmes that include work experience;  

 register agreements for learning programmes;  

 support and form partnerships with other agencies on matters related to skills development  

 collect and disburse the skills development levies, allocated to it in terms of sections 8 and 9 of the 

SDLA, in the Education, Training and Development  (ETD) Sector. 

2 Legislative and policy mandates 

ETDP SETA falls within schedule 3A of the PFMA.  

The following are some of the legislative and policy mandates that governs the operations of the SETA: 

 Skills Development Act (SDA) No.99 of 1998 (as amended in 2008) established and outlined the 

mandate of SETA; 

 Skills Development Levies Act No.9 of 1990 (SDLA) authorises the ETDP SETA to receive the levies from 

the employers DHET for the implementation of skills development programmes; and 

 Public Finance Management Act No. 1 of 1999 (as amended), which outlines how public funds are 

managed by public institutions. 

 

2.1 The National Skills Development Plan (NSDP) 2030 

 
While the strategic planning period is five years (2020 to 2025), the National Skills Development Plan (NSDP) 

projects a ten-year planning horizon, aligned to the National Development Plan (NDP) 2030.  The NSDP outlines 

eight (8) outcomes that informs this Strategic Plan’s five-year targets.   The 8 outcomes, that underpins this 

strategy are listed below: 

- Outcome 1: Identify and increase production of occupations in high demand; 

- Outcome 2: Linking education and the workplace; 

- Outcome 3: Improving the level of skills in the South African workforce; 

- Outcome 4: Increase access to occupationally directed programmes; 

- Outcome 5: Support the growth of the public college system; 

- Outcome 6: Skills development support for entrepreneurship and cooperative development; 

- Outcome 7:  Encourage and support worker initiated training; and 

- Outcome 8:  Support career development services   
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2.2 The SETA Grant Regulations, Government Gazette No. 35940 of 3 December 2012 

 
The Regulations assist the SETAs to improve the management and implementation of skills development 

programmes, by proving specific direction on grant disbursement.   

3 Institutional Policies and Strategies over the five year planning period 

EDTP SETA formulates policies, procedures, performs functions and duties to implement its 5 year Strategic 

Plans and the Annual Performance 

3.1 Policies 

The SETA has developed all relevant policies which guide its operation. These include HR, Finance, ICT, Learning 

programmes implementation, Risk ,Governance and Supply Chain Management policies. 

 

3.2 Strategies 

 Exposure to work place learning to enhance employability (internships, experiential learning for 

qualification attainment) 

 Access to post school education and training (learnerships, bursaries, skills programmes) 

 Competence and capability enhancement for ETD practitioners and constituencies. 

 Worker education support 

 Entrepreneurship development  

 Partnership and Collaboration for skills development programmes 
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4 Vision 

 

To promote and facilitate the development and improvement of the skills profile of the sector’s workforce in 

order to benefit employers, workers and employees in the sector. 

 

5 Mission 

 
To support its vision, the ETDP SETA has as its mission the promotion, facilitation and development of 

education, training and development in which: 

• the skills levels of employees and workers are raised; 

• there is a healthy balance between supply and demand in the labour market; 

• there are diverse, flexible routes for initial and in-service education and training; 

• a variety of career paths is available; 

• the quality of education and training provided is improved; 

• the levy grant scheme is efficiently administered; 

• there is regular liaison with providers, other SETAs, the Department of Higher Education and Training 

(DHET), the National Skills Authority (NSA), the South African Qualifications Authority (SAQA), the 

Quality Councils, the Professional Bodies and others; 

• internal and external communication is effective in order to advance national human resource and 

skills development; 

• dialogue and interaction is encouraged between public and private entities in the sector with regard 

to skills transfer and training; 

• good service delivery is encouraged; and 

• employers, workers and employees in the sector benefit from quality training, higher productivity and 

harmonious mutual dependence. 

 

6 Values 

 
The ETDP SETA upholds the following values: 

• Transparency 

• Fairness 

• Courteousness and caring 

• Honouring deadlines 

• Promotion of quality among all stakeholders 

• Co-operative governance 

• Approaching work in a developmental manner 

• Continuous improvement 

• Sustainable environment  
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7 Situational Analysis  

7.1 External Environment Analysis 

7.1.1 PESTEL analysis 

The ETDP SETA is impacted by various external factors, which include the economic, technological, and 

demographic factors whilst to a larger extent, the political factors provide opportunities for a continued skills 

development revolution. Below is a brief outline of how the external environment impacts on the performance 

delivery environment for skills development of the ETDP SETA. 

7.1.1.1 Political factors 

The enactment of the Skills Development Act in 1998 (as amended) and the Skills Development Levies Act in 

1999 (as amended) as two  primary pieces of legislation that govern the SETAs and forward looking  in nature, 

will continue to make it possible for the ETDP SETA to discharge its skills development mandate to all its 

constituencies. 

The introduction of the National Skills Development Plan (NSDP) in March 2019 and the merging of the Higher 

Education and Training and the Science and Technology ministries into one brings with it policy certainty for 

the ETDP SETA. It also signals the government’s commitment to strengthening and expanding the post –school 

education and training system that is responsive to challenges facing the South African labour market. Through 

the facilitation of skills development initiatives, including conducting high quality research in the ETD sector 

over the years, the ETDP SETA played and will continue to play a great role in addressing the mismatch 

between supply and demand. 

The re-establishment of the ETDP SETA in its current form from March 2020 until March 2030 as gazetted on 

22 July 2019 together with the other 21 SETAs is indicative of the support and confidence that it enjoys from 

the sixth administration cabinet. This re-establishment further solidifies the ETDP SETA’s position to continue 

operating as a skills development agency and authority in the education, training and development (ETD) 

sector.  The ETDP SETA’s 19-year track record places it in a better position to continue discharging its skills 

development mandate in response to the post 1994 government’s endeavour to eradicate poverty, 

unemployment and inequality in the country.   

Furthermore, the move of the Early Childhood Development (ECD) from the Department of Social 

Development (DSD) to the Department of Basic Education (DBE) as proclaimed by President Ramaphosa in his 

State of the Nation’s Address (SONA) of February 2019 has meant that the ETDP SETA needs to investigate the 

move and its implications on Schooling and ECD as ETDP SETA’s subsector (ETDP SETA SSP, 2020 – 2025). This 

may have impact on how the SETA craft and deliver on these subsectors going forward. 
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It is our firm belief that the ETDP SETA will over the next 10 years, do all this as it strikes a balancing act in 

servicing all its constituencies while also acknowledging the ever increasing demand for skills development by 

both the employed and the unemployed in the ETD sector. 

7.1.1.2 Economic factors 

According to the National Treasury, the South Africa’s current economic trajectory is unsustainable: economic 

growth has stagnated, unemployment is rising, and inequality remains high. The unemployed rate has 

increased to 27, 6%. The unemployment rates are very high among the youth compared to adults. Young 

women, in particular, are said to be in a precarious situation with unemployment rates more than 10% higher 

than that of young men (15-34 years). The statistics have also shown a serious skills acquisition divide not only 

between the gender categories, but racially where whites have a higher level of skills than blacks and in 

particular black Africans. Expanding this to the ‘not in education, employment or training’ (NEET) Youth the 

unemployment rate is 33.2 % (QLFS Q1, 2019). These unpleasant economic conditions which also do not seem 

to be improving are threatening the generation of skills necessary for the expected growth in the economy. 

Given that the economy is not growing and the poverty levels are deepening, many students are not able to 

further their studies due to lack of funds. SETAs are obliged to financially support thousands of students to 

further their studies. With the limited revenue and the capped expenditure it becomes impossible to 

accommodate the financial needs of these deserving students. However, the ETD SSP (2020 – 2025) argues 

that the South African government is heavily investing in the education sector with the goal of addressing 

current and future economic demands, but funding still remains a critical challenge.  

The SSP further cited that "Government will spend R111.2 billion over the medium term to ensure that 2.8 

million deserving students from poor and working class families obtain their qualifications at universities and 

TVET colleges” (Budget Speech, 2018). The SETA will play its part in ensuring that the government’s aspiration 

is achieved by increasing its bursary interventions, especially for education and related fields. The SETA’s 

research through the SSP has also indicated that whilst South Africa invest hugely in education, return on 

investment still remains disproportionate. This is partly caused by insufficient investment in the ECD (Richter 

et al 2014). The SETA will find ways to increase funding for this subsector in the coming term. 

7.1.1.3 Socio-cultural issues and demographics factors 

The ETDP SETA programmes caters for the employed teachers, lecturers, practitioners, students and 

unemployed youth. On average, and according to the SETA Annual Report, the demographic composition of 

these beneficiaries, as informed by the annual equity achievement, is black (86%), female (80%), youth (60%), 

rurality (66%) and people with disability (PWD) (3,5%). This shows that while SETA is achieving is equity targets 

for black (85%), female (60%), rurality (60%) and youth (60%), it is struggling to achieve its PWD target.  
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While some of these targets have been achieved, there are challenges of access and inclusion in relation to 

the youth and people with disabilities. At least two main socio-cultural factors impact on education and 

training provision in South Africa:   

 Inclusion of people with disabilities; and  

 Increased number of learners. 

People with disabilities continue to have a challenge of accessing learning opportunities in the skills 

development arena. The socio-cultural and demographic divides pose a serious threat to skills development 

and economic growth.  

The increasing number of learners in both public and independent schools demands the constant supply of 

skilled teacher workforce. If this is not monitored and highlighted through thorough investigation, it may pose 

a challenge of teacher supply in the long run. This may be further aggravated by the ageing teacher workforce 

as highlighted by the ETDP SETA SSP (2020 – 2025). This is why the ETD SSP’s top 10 PIVOTAL List consists of 

about 6 schooling occupations (Foundation Phase School Teacher, FET Phase School Teacher, Intermediate 

School Teacher etc.) which directs the interventions of the SETA in the medium term. 

7.1.1.4 Technological factors 

The influence and use of technology across educational institutions impacts on both the teachers and learners 

ability to teach and learn respectively.  In particular, e-learning, multimedia, social media and technological 

devices can enhance teaching and learning situations.  There is a need for the SETA to implement interventions 

which are tailored to suit the needs of the staff in the context of teaching and learning through technology.  

Distance education and online systems are critical across PSET institutions if open learning platforms are to be 

used. The SETA needs to discover its role through the determination and production of more relevant skills in 

the context of the rapidly increasing online learning.  

 

South Africa has pronounced itself that we are living in times of the Fourth Industrial Revolution (4IR) which 

compels all spheres of government to increase its efficiencies by maximising on the advantages of technology. 

Schwab (2016) calls the Fourth Industrial Revolution (4IR), a range of new technologies that are fusing on the 

physical, digital and biological worlds, impacting all disciplines, economies and industries, and even challenging 

ideas about what it means to be human. South African educational institutions and workplaces are not 

immune to the influence of the Revolution. There is a need to improve our relations through adoption and 

introduction of technology platforms for our stakeholders. These technology platforms shall be implemented 

in areas of service delivery to improve our efficiencies 
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7.1.1.5 Legal 

The legal outcome by Business Unity South Africa (BUSA) labour court case against the Ministry of Education 

and Training on the implementation of the SETA Grant Regulations (2012), on regulations 3 (12) and 4 (4), 

poses a challenge for the SETA in that it reverses the Minister’s pronouncement on Mandatory Grants from 

20% back to 50%.  When implemented, this may cause financial disruptions to the finances of the SETA and 

thus to its current operations. However, in the hindsight this may mean an increasing number of employers 

participating in the Workplace Skills Plan and Annual Training Report processes. 

There are no other unfavourable legal issues that might affect the future SETA operations that are envisaged 

in the long and long-term period.  

7.1.1.6 Environmental 

The economic growth is mainly concentrated in two provinces (Gauteng and Western Cape) while the rest of 

the six provinces lag behind (DHET, 2016). This creates in-migration of rural people to urban areas in search of 

employment and educational opportunities. Consequently, this has an impact on the SETA’s provision of skills 

opportunities. The disparities impact on ETDP SETA’s planning and resource allocation. In spite of the 

disparities characterising these provinces, there are other features that affect all of them, such as climate 

change, deforestation, carbon emissions and industrial waste. It is expected of ETDP SETA to consider all these 

features in its planning. This may take the form of advocacy and funding initiatives that seek to address them. 

 

7.1.2 SWOT Analysis 

 
The SWOT analysis helps the SETA to identify its strength and opportunities while addressing its weaknesses 

and threats. Below is a summary of the ETDP SETA SWOT analysis: 

STRENGTHS  OPPORTUNITIES 

- Governance compliance  

- Strong leadership and 

management 

- Strong financial health 

inclusive of the 30% 

contribution by DoEs 

- Strong policy framework 

- Leading national career guidance strategy 

- Producing a national RPL model for the ETD 

-  Producing a national WIL model for the ETD (ETD SSP, 2020 – 2025) 

- Leading the implementation of the national ECD strategy (ETD SSP, 

2020 – 2025)  

- Research on 4IR (ETD SSP, 2020 – 2025) 

- Regulations on 30% 

-Partnership with national (DHET and DBE) and provincial governments 

- Partnerships with quality councils 
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WEAKNESSES THREATS 

- Poor planning 

- Slow pace of project 

implementation 

- Not meeting set pre-

determined objectives 

- Inconsistent 30% contributions by DoEs 

- Vast constituency in the ETD sector with less revenue contribution 

- Term-based establishment of the SETAs 

- Revoking of the quality functions by the QCTO 

 

7.2 Internal Environmental Analysis 

 

7.2.1 Size and Revenue 

 
The ETD Sector is large and complex in relation to number of employers from different constituencies. 

However, its revenue is not comparable to its size. This is caused by a number of constituencies who do not 

contribute large amounts towards the skills levies. This present a challenge to management when budgets and 

grants are allocated. 

 

7.2.2 Management Structure 

 
The following is the organisational structure which depicts senior management positions and functions at a 

high level: 

 

 

  

 

 

 

Chief Executive 
Officer

Chief Operations 
Officer

Manager: ETQA

Manager: 
Performance, 

Monitoring and 
Reporting

Chief Financial 
Officer

Manager: SCM

Manager: Finance

Chief Risk Officer
Manager: Officer of 

CEO

Manager: Skills 
Planning and 

Research
Manager: ICT

Manager: Corporate 
Services
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7.2.3 Staffing Capacity 

 
The organisation constantly reviews its organogram to determine the human capacity required to meet its 

objectives.  

 

The current complement of 127 staff against a planned target of 139 for the period, is informed by the needs 

of the organisation. From time to time, grading of positions is reviewed depending on the expectations of the 

position/s. Where required additional management capacity has been introduced to give dedicated focus to 

some of the units.   

 

In order to accommodate budget availability which is informed by the Administration budget, internal; staff 

movements are undertaken, to address areas of growth in need, and ensure deployment and growth of staff 

by taking on other roles. 

 

7.2.4 Slow process of implementing projects 

For the past years, the ETDP SETA’s performance has been fluctuating in relation to achieving its beneficiary 

targets. In some cases 100% targets have been achieved, in others the achievement fluctuated between 50% 

and 70%.  This challenge was created by lack of focused delivery strategies for some programmes and where 

the strategy existed there was lack of internal capacity to execute the delivery strategy. This challenge had a 

ripple effect of creating another challenge of slow disbursement of grants, leading to non-achievement of 

financial targets.   

 

The ETDP SETA has developed different delivery and strategies to address the above-mentioned challenges. 

These strategies are revised and updated annually to improve service delivery and achievements of targets. 

These include the increasing of internal human resource capacity through the employment of interns and 

temporary staff. 

 

The organisation experienced a slow process of implementing projects. This challenge is receiving attention as 

it results in low spending and increasing commitments for continuing projects. 
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7.2.5 Increased Revenue 

 
The ETDP SETA continues to operate as a Going Concern as the assets and liabilities are fairly stated. The ETDP 

SETA continues to be economically viable. Levy income increased by 9% from R485  million to R526 million 

due to higher growth in payroll cost of constituent employers as well as the early invoicing of Departments of 

Education allowing the SETA to confirm completeness of the amounts. The Departments of Education 

contribution of 30% of the 1% of the salary bill has improved the economic viability of the ETDP SETA 

drastically.  

 

It should be mentioned that some Departments of Education have indicated their inability to make the 

expected amounts which results in a decline in the revenue. For example, Western Cape Department of 

Education has not been in a position to honour the contribution of 30% and continues to make a 10% 

Contribution.  
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8 Institutional Performance Information  

8.1 Programme: 1 - Administration  

8.1.1 Measuring the Impact 

Impact statement  Efficient use of the organisation’s resources for effective service delivery 

 

8.1.2 Measuring Outcomes  

Outcome Outcome Indicator Baseline Five year 
target 

Improved control environment for 
effective service delivery 

Number of risk 
assessments conducted 

- 5 

Capable human capital to achieve 
set targets and outcomes 

Number of staff in filled 
positions capacitated 

133 139 

Resources allocated to address 
high, intermediate and elementary 
skills levels 

Percentage of 
discretionary grant 
budget allocated at 
developing high, 
intermediate and 
elementary skills 

85% 

 
90% 

 

8.1.3 Explanation of Planned Performance over the Five Year Planning Period 

The control environment of the organisation is improved by the identification of control weaknesses through 
audits internal and external and risk identification by management. Once the control weaknesses have been 
identified, management is fully responsible to develop mitigation strategies and implement audit 
recommendations to close the weaknesses and review the effectiveness of the implemented risk mitigation 
strategies to ensure that the weak controls are improved. The internal and external auditors are continuously 
perform audits and provide reports to management to implement recommendations. Management conduct 
risk assessments on a regular basis and implement risk mitigation plans to improve the control environment 
of the organisation.  

Supply Chain Management develop a procurement plan which is approved by the Chairperson of the 
Accounting Authority and submitted to National Treasury. The organisation is obliged to adhere to the time 
frames in the procurement of goods and services. The organisation is expected to provide quarterly reports to 
National Treasury and explain instances of non-compliance to ensure that the timeframes provided are 
adhered to.    

The organisation continuously review its business processes to optimise workflows to make them more 
efficient and reduce duplication and improve service delivery. Business Analysis and automating key business 
processes through technology increases productivity. Identification of key business processes from the 
business and automating them is a tool that management is expected to perform on a regular basis to improve 
service delivery. 
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8.1.4 Key Risks 

Outcome Key Risk Risk Mitigation 

Improved control 
environment for 
effective service 
delivery 

Failure to address the root causes in 
the resolution findings which might 
result to repeat findings  

Development and implementation of the 
audit implementation plan and report 
the progress to the oversight committee 
(Audit Committee) 

Ineffective identification of key risks 
which might compromise the control 
environment improvements  

Identification of risks in all level of the 
business (operational and strategic), 
development and implementation of risk 
mitigation plans/strategies 

Resources allocated 
to address high, 
intermediate and 
elementary skills 
levels 

Ineffective implementation of the 
SCM procedures in procure goods and 
services which may lead to delays in 
the provision of service delivery 

Strict adherence to the approved 
procurement and demand plans in 
procurement of goods and services. 

 

8.2 Programme 2: Research and Skills Planning  

8.2.1 Measuring the Impact 

Impact statement  Reduce occupational shortages and address skills gaps in the ETD Sector 

 

8.2.2 Measuring Outcomes  

Outcome Outcome Indicator Baseline Five year 
target 

Increased production of 
occupations in high 
demand 

Number  of occupations in high 
demand in the ETD Sector identified 
and reported  

38 occupations in 
high demand 
available (ETDP 
SETA SSP) 

30 

Number of research reports, through 
empirical research, conducted and 
used for skills planning 

7 research 
reports, including 
the approved SSP  

15  

Number of evaluation studies 
conducted 

4 5 

Number WSPs and ATRs received, 
processed and approved  

1 062 1 100 

 

8.2.3 Explanation of Planned Performance over the Five Year Planning Period 

The Education, Training and Development (ETD) sector is comprised of diverse subsectors with 
different skills development needs.  The building blocks of the ETD sector are the Standard Industrial 
Classification (SIC) codes, which provides better clarity for delineating the different subsectors as the 
SIC codes are based on major economic activity.  

The ETD  Sector Skills Plan (SSP) for the period 2020 - 2025 provide a strategic overview of the sector 
profile; outlines the key skills change drivers, occupational shortage and skills gaps; enabling 
partnerships and the strategic skills priority actions required within and across each of the 14 
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subsectors that the ETDP SETA is responsible for. It is one of the tools used by sector and ETDP SETA 
for planning and guide decision-making. It also inform the SETA Strategic, Annual Performance and 
Operational plans, to ensure that the needs of the sector are appropriately addressed. 

According to NSDP national list of occupations in high demand will be compiled and reviewed every two years, 
to support planning processes in the post school education and training sector, particularly in relation to 
enrolment planning, decision making on the prioritisation of resource allocation, qualification development, 
and career information and advice.   

The ETDP SETA will contribute to this national list, its identified occupations in high demand, determined 
through a rigorous research process.  The SETA has compiled a list of its Priority Occupations from the Hard 
To Fill Vacancies (HTFV), which is closely monitored and informs the development of new occupational 
qualifications. The developed qualifications forms the basis for the implementation of interventions, which 
addresses the filling of the occupations in high demand.  

 

8.2.4 Key Risks 

Outcome Key risk Risk Mitigation 

Increased production of occupations 
in high demand 

Inadequate data and 
information to inform the 
skills planning process 

Collaboration with key 
stakeholders on data 

 

8.3 Programme 3: Learning programmes and projects  

8.3.1 Outcome 1: Expanded access and success of the PSET  

8.3.2 Measuring the Impact 

Impact statement  Increased WIL opportunities for students and graduates in 
the ETD Sector 

 

8.3.3 Measuring Outcomes 

Outcome  Outcome Indicator Baseline Five year target 

Expanded access 
and success of 
the PSET 

Percentage increase in workplace based 
learning opportunities (Internships, WPE 
and RPL) for unemployed beneficiaries in 
the ETD sector 
 

29 403 10% (32 340) 
 

 

8.3.4 Explanation of Planned Performance over the Five Year Planning Period  

The SETA plans to contribute to the reduction of the unemployment rate in the sector, by adopting an 
incremental approach over the 5-year planning period. In addition, the SETA will assist learners to complete 
their qualifications on time as to have access to the job market. 
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The SETA has access to a range of employers in the sector who will also benefit from the programme through 
by having additional resources whilst providing much needed training.  ETDP SETA pays the stipend whilst 
employers are not contributing to the payment. For Learnerships the SETA provides training and pay stipends.   

8.3.5 Outcome 2: Improved employability of Youth through training 

8.3.6 Measuring the Impact 

Impact statements 
 

Increased skills development opportunities for the youth in the ETD 
Sector 

Increased uptake of careers in the ETD Sector through career 
development services 

 

8.3.7 Measuring Outcomes 

NSDP Outcome 2 Outcome Indicator Baseline Five year target 

Improved 
employability of 
Youth through 
training 

Percentage increase in skills development 
opportunities (Learnerships, kills 
programmes and bursaries) for youth 
beneficiaries in the ETD sector 
 

29 403 10% (32 340) 
 

Number of career development events 
increased by 50% 

76  114 

The Sector Employment Advisory Service 
(ESEAS) established and maintained  
 

- 1 Sector Employment 
Advisory Service (ESEAS) 
conceptualized, established 
and maintained over 5 
years 
 

 

8.3.8 Explanation of Planned Performance over the Five Year Planning Period  

The SETA plans to contribute to the reduction of the unemployment rate in the sector, by adopting an 
incremental approach over the 5-year planning period. In addition, the SETA will assist learners to complete 
their qualifications on time as to have access to the job market. 

The SETA has access to a range of employers in the sector who will also benefit from the programme through 
by having additional resources whilst providing much needed training.  ETDP SETA pays the stipend whilst 
employers are not contributing to the payment. For Learnerships the SETA provides training and pay stipends.   

The ETDP SETA’s approach to career guidance and development is underpinned by two transformational and 

developmental priorities in South Africa. The first is the influential economic rationale to career guidance in 

South Africa today, “...in which Careers Guidance is part of programmes to match individuals to scarce skills 

to enhance growth” (Flederman, 2008: 34). The SETA approach anchored firmly by the occupations in high 

demand in the ETD Sectors. The approach is driven by the sole intention to promote, popularise and 

implement skills development programmes, which are in the occupations in high demand national list for 

employment and self employment leading to economic growth.   
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The second transformational and developmental priority is the social policies of redress, accessibility and 

inclusion. This priority will be advanced by career development initiatives that help reduce obstacles to entry 

into work and study opportunities. Once more priority occupations in high demand development programmes 

will play a key role in creating an enabling environment for beneficiaries to access further study opportunities. 

8.3.9 Outcome 3: Quality of teaching and learning  

8.3.10 Measuring Impact 

Impact statement Improved competencies of teachers and government officials for 
quality of learning and teaching 

 

8.3.11 Measuring Outcomes 

Outcome 3 Outcome Indicator Baseline Five year target 

Quality of 
teaching and 
learning 

Number of DBE projects implemented 9 11 

Percentage of projects implemented 
monitored  

50% 70% 

8.3.12 Explanation of Planned Performance over the Five Year Planning Period  

The planned projects are identified by DBE in their requests to the SETA, to be achieved through their 30% 
contribution, but are implemented and reported through beneficiaries. But there are other projects which are 
not beneficiary based and as such they will be reported as special projects. For example the development of a 
qualification or conducting of research. 

Projects that are implemented should be monitored, including DBE projects. 

 

8.3.13 Outcome 4: Improved skills level of the ETD constituencies through training  

8.3.14 Measuring Impact 

Impact statements  Enhancement of skills level through training with specific reference to 
ETD constituencies 

Increased number of qualified lecturers, managers and practitioners  
on learning programmes and improve governance 

Increased self-employment and entrepreneurship opportunities 
through the provisioning  of business and entrepreneurial skills for 
sustainability of existing and new enterprises 

Career progression of participants as a result of skills development 
programmes  

 

8.3.15 Measuring Outcomes 

Outcome  Outcome Indicator Baseline Five year target 

Improved skills 
level of the ETD 
constituencies 
through training 

Increased number of ETD 
constituencies who acquired skills 
required to perform their duties 
 

14 14 
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Number of lecturers, managers, 
practitioners, and council members 
trained  in specialised fields and 
expose lecturers to workplaces  

4 039 4 440 

1) Number of small emerging 
providers and co-operatives 
supported. 

2) Number of incubation centres 
opened through  partnership 
with TVET and Universities  
and small business 
development agencies. 

18* 
 
 
 
 
- 

20  
 
10 emerging 
providers 
 
9 incubation 
centres (one per 
province) 

Number of trade unions identified and 
supported through  skills development  

5 25* 

 

8.3.16 Explanation of Planned Performance over the Five Year Planning Period  

Working with constituencies and employers, the national desire to create a skilled labour force will be 
achieved, with specific focus on women, people with disabilities and children. DoEs in provinces have identified 
ECD, 4IR, Maths and Science as priority. There is an increased effort to professionalise Community College and 
TVET lecturers as well as advancing 4IR through Coding and Robotics at GETC (grades 3-&7) level. It is envisaged 
that DoEs and other constituencies will play pivotal role in the realisation of the two targets through their levy 
payments and providing personnel. 

The SETA has planned to support the Cooperatives and small business within the ETD Sector. 

In order to understand the needs and resources required by the enterprises and cooperatives, research  will 
be conducted to identify required skills and resources In the second year, training will be conducted and 
resources provided . In the third year entrepreneurs will be placed in the incubation centeres for mentorship. 
This will be done in partnership with NGOs , DoSD ,TVET, HEI’s and institutions  that provide finance  to small 
and medium enterprises i.e. Small Enterprise  Development Agency. 

The SETA has previously supported cooperatives and some of the experiences in this regard, will be utilised to 
improve the support to cooperatives and enterprises.   

The training of lecturers, practitioners, managers and council members should play a pivotal role in building 

the public college system and be in line with the mandate of the ETDP SETA. The training should enhance their 

skills, knowledge and competencies for them to acquire relevant qualifications. Equipping more managers and 

council members with relevant skills and knowledge should enable them to manage and govern the 

institutions efficiently and effectively. Increasing skilled council members, managers and the teaching force 

lead to improved learner throughput rate and all these variables play a critical role in the growth of the public 

college system. 

The total number of 4 440 of those to be trained over the five years should give an indication of the increase 

in numbers of the college personnel. This will enable effective planning and delivery of the curriculum by 

managers and lecturers respectively. The growth of the public college system is highly dependent on well-

capacitated and qualified human resources. 
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8.3.17 Outcome 5: Improved quality of PSET provisioning  

8.3.18 Measuring the Impact 

Impact statement  Increased occupational qualifications linked to occupations in high demand in 
the ETD Sector and increase access thereof 

 

8.3.19 Measuring Outcomes 

NSDP Outcome 4 Outcome Indicator Baseline Five year target 

Improved quality 
of PSET 
provisioning 

Number of occupational qualifications 
that promote occupations in high 
demands are developed. 

8 15  

Work integrated learning sites for 
occupations in high demand 
approved. 

- 45  

External Integrated Summative 
Assessments for occupational 
qualifications administered in 
Assessment Centres. 

- 12 500 candidates  

 

8.3.20 Explanation of Planned Performance over the Five Year Planning Period  

Occupationally directed programmes are conceptualised and derived from occupational qualifications. 

Therefore, to the in access of these programmes will depend largely on the availability of occupational 

qualifications. The process start with the development (with stakeholder involvement) and registration of the 

occupational qualifications. Once the occupational qualifications are registered on the NQF, they have to be 

implemented by registering candidates, who will require WIL learning sites and summative assessment 

centres, to satisfy the requirements of the occupational qualification.  

9 Key Risks 

Outcome (O) Key risk Risk Mitigation 

Identify and increase 
production of 
occupations in high 
demand 

Unavailability of vacancies to 
fill the occupations in high 
demand  

Incentivise the employers to host 
graduates with qualifications in high 
demand 

Expanded access and 
success of the PSET 

Limited number of 
employers to host students 
and graduates 

Incentivise the employers to host 
students and graduates  

Quality of teaching 
and learning 

- Lack of relevant 
programmes 

Partnership with public institutions, 
private companies and quality council 
to develop relevant programmes 

- Lack of specialised subject-
matter facilitators on specific 
learning areas  

Incentivise the sponsor organisations 
to capacitate the facilitators through 
Public/Private Partnerships 
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- Misalignment of planning 
calendars between SETA and 
DBE  

A coordination strategy to be put in 
place for the implementation of 
programmes amongst PDoEs, unions 
and the SETA  

Improved 
employability of Youth 
through training 

Failure to identify 
programmes that in demand 
in the labour market 

Mobilise employers in the Sector to 
benefit from the employment tax 
incentive by hosting and employing 
learners on occupationally directed 
programmes 

Improved skills level of 
the ETD constituencies 
through training 

Unavailability of lecturers, 
managers, practitioners, and 
council members for 
training. 

Collaboration with DHET and the 
colleges on timeous planning for the 
delivery of similar interventions for 
colleges 

Protracted consultative 
process 

Implement a two-pronged strategy to 
consult Federations and levy-paying 
Trade Unions concurrently 

Improved quality of 
PSET provisioning 

Slow economic growth may 
reduce demands for goods 
and services, resulting 
limiting ability to maximise 
profit 

Encourage diversification  of goods 
and services  

Lack of business 
opportunities and stringent 
compliance requirements   

Train enterprises on compliance 
requirements 
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Part D: Technical Indicator Description (TID) 

 

Programme 1 

Outcome : Improved control environment for effective service delivery 

Indicator title  Number of risk assessments conducted 

Definition Assessment of risks in all levels of the organisation 

Source of data Risk registers 

Method of calculation/ 

Assessment 

One strategic, one APP and number unit operational risk registers. 

Assumptions Systems in place to identify and manage risks 

Reporting Cycle Annually  

Indicator responsibility Chief Risk Officer 

 

Outcome : Capable human capital to achieve set targets and outcomes 

Indicator title  Number of staff in filled positions capacitated 

Definition Employees trained in skills development programmes  

Source of data Attendance registers 

Method of calculation/ 

Assessment 

Simple count of number of employees who attended training 

Assumptions There are employee who require continuous professional development  

Reporting Cycle Annually  

Indicator responsibility Corporate Services Manager 

 

Outcome : Resources allocated to address high, intermediate and elementary skills levels 

Indicator title  Percentage of discretionary grant budget allocated at developing high, 

intermediate and elementary skills 

Definition Allocation of discretionary grant funding to occupations in elementary, 
intermediate and high skills 

Source of data Discretionary grant budget 

Method of calculation/ 

Assessment 

Simple calculation of the budgeted amount 

Assumptions There are occupations in elementary, intermediate and high level skills in the 
Sector which need to implemented through the Discretionary Grant funding 

Reporting Cycle Annually 

Indicator responsibility Chief Operations Officer 
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Programme 2 

Outcome : Increased production of occupations in high demand 

Indicator title  Number  of occupations in high demand in the ETD Sector identified and 

reported 

Definition This indicator measures the uptake of identified occupations in high demand in 
the ETD Sector   

Source of data SSP and the national list of occupations in high demand 

Method of calculation/ 

Assessment 

Report on the identified occupations in high demand in the ETD Sector 

Assumptions There are occupations in high demand in the Sector 

Reporting Cycle Annually 

Indicator responsibility Manager: Research and Skills Planning  

 

Outcome : Increased production of occupations in high demand 

Indicator title  Number of evaluation studies conducted 

Definition This indicator measures the impact of programmes  

Source of data Commissioned research reports 

Method of calculation/ 

Assessment 

A simple count of research projects undertaken in the current period 

Assumptions There is an availability of credible and quality researchers 

Reporting Cycle Annually 

Indicator responsibility Manager: CEO’s office   

 

Outcome : Increased production of occupations in high demand 

Indicator title  Number WSPs and ATRs received, processed and approved 

Definition To track number of successfully submitted, reviewed and approved WSPs and 
ATRs 

Source of data Approved WSP Register, electronic or otherwise. 

Method of calculation/ 

Assessment 

A simple count of entries in the WSP Register that are approved. 

Assumptions Levy paying employers will submit WSPs  

Reporting Cycle Annually 

Indicator responsibility Manager: Research and Skills Planning  
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Programme 3 

Outcome : Expanded access and success of the PSET 

Indicator title  Percentage increase in workplace based learning opportunities (Internships, 
WPE and RPL) for unemployed beneficiaries in the ETD sector 

Definition Identification  and increase of workplace-based learning opportunities for  
students and unemployed people 

Source of data List of placed learners in workplace-based learning programmes (electronic and 
manual)  

Method of calculation/ 

Assessment 

Simple count of students and unemployed people placed in workplace-based 
learning programmes 

Assumptions There is a need for students and unemployed people placed in workplace-
based learning programmes 

Reporting Cycle Bi-annually 

Indicator responsibility Chief Operations Officer 

 

Outcome : Improved employability of Youth through training 

Indicator title  Percentage increase in skills development opportunities (Learnerships, kills 
programmes and bursaries) for youth beneficiaries in the ETD sector 

Definition Identification  and increase of skills development opportunities for the youth 

Source of data List of placed learners in skills development programmes (electronic and 
manual)  

Method of calculation/ 

Assessment 

Simple count of students and unemployed people placed in skills development 
programmes 

Assumptions There is a need for youth placed in skills development programmes 

Reporting Cycle Bi-annually 

Indicator responsibility Chief Operations Officer 

 

Outcome : Improved employability of Youth through training 

Indicator title  Number of career development events increased by 50% 

Definition Career development events conducted successfully  

Source of data Register of career development events (electronic and/or manual) 

Method of calculation/ 

Assessment 

A simple count of entries/records in the career development events register  

Assumptions There is a demand for career guidance services for youth and students in the 
Sector 

Reporting Cycle Bi-annually 

Indicator responsibility Chief Operations Officer 
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Outcome : Improved employability of Youth through training 

Indicator title  The Sector Employment Advisory Service (ESEAS) established and maintained 

Definition Sector Employment Advisory Service successfully established  

Source of data Fully functional ESEAS online portal 

Method of calculation/ 

Assessment 

A report of entries in the portal 

Assumptions There is a demand for the service in the Sector 

Reporting Cycle Annually 

Indicator responsibility Chief Operations Officer 

 

Outcome : Quality of teaching and learning 

Indicator title  Number of DBE projects implemented 

Definition Newly initiated and maintained skills development projects in partnership with 
DBE  

Source of data Register of projects in partnership with DBE (electronic and/or manual)  

Method of calculation/ 

Assessment 

A simple count of partnership projects in the project register with committed 
funds  

Assumptions There is a need for a partnership with DBE as one of the major constituencies 

Reporting Cycle Bi-annually 

Indicator responsibility Chief Operations Officer 

 

Outcome : Quality of teaching and learning 

Indicator title  Percentage of projects implemented monitored 

Definition This indicator monitors the extent to which programmes are implemented  

Source of data Register of projects monitored  

Method of calculation/ 

Assessment 

A simple count of projects monitored  

Assumptions There is a need for projects to be monitored 

Reporting Cycle Quarterly 

Indicator responsibility Manager: CEO’s office 
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Outcome : Improved skills level of the ETD constituencies through training 

Indicator title  Increased number of ETD constituencies who acquired skills required to 
perform their duties 

Definition This indicator measures the skills required by employees in the ETD Sector  

Source of data Register of ETD employees trained 

Method of calculation/ 

Assessment 

A simple count employees trained  

Assumptions There is a need for the employees in the ETD Sector 

Reporting Cycle Quarterly 

Indicator responsibility Chief Operations Officer 

 

Outcome : Improved quality of PSET provisioning 

Indicator title  Number of occupational qualifications that promote occupations in high 
demands are developed. 

Definition Development of occupational qualifications for occupations in high demand in 
accordance with  the QCTO requirements 

Source of data List of Community of Experts Practitioners and Qualification  Development 
Facilitator 

Method of calculation/ 

Assessment 

Simple count of the number of occupational qualifications developed 

Assumptions There is  a need for occupational qualifications in the Sector 

Reporting Cycle Annually 

Indicator responsibility Chief Operations Officer 

 

Outcome : Improved quality of PSET provisioning 

Indicator title  Work integrated learning sites for occupations in high demand approved. 

Definition Approval of identified work integrated learning sites for occupations in high 
demand approved. 

Source of data Register of work integrated learning sites 

Method of calculation/ 

Assessment 

A simple count of work integrated learning sites approved  

Assumptions There is  a need for work integrated learning sites 

Reporting Cycle Annually 

Indicator responsibility Chief Operations Officer 
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Outcome : Improved quality of PSET provisioning 

Indicator title  External Integrated Summative Assessments for occupational qualifications 
administered in Assessment Centres. 

Definition Approval of External Integrated Summative Assessments for occupational 
qualifications 

Source of data Register of External Integrated Summative Assessments 

Method of calculation/ 

Assessment 

A simple count of External Integrated Summative Assessments approved  

Assumptions There is  a need for External Integrated Summative Assessments in the Sector 

Reporting Cycle Annually 

Indicator responsibility Chief Operations Officer 
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10 Annexure B: Abbreviations 

ABET Adult Basic Education and Training 

AET Adult Education and Training 

ACE Advance Certificate in Education 

AFS Annual Financial Statements 

ANA Annual National Assessments 

APP Annual Performance Plan 

APPETD Association of Private Providers of Education, Training and Development 

ATR Annual Training Report 

B.Ed. Bachelor of Education 

CBO Community Based Organisation 

CSS Constituency Support Services 

DBE Department of Basic Education 

DHET Department of Higher Education and Training 

ECD Early Childhood Development 

EPWP Expanded Public Works Programme 

ETD Education, Training and Development  

ETDP SETA Education, Training and Development Practices Sector Education and Training Authority 

ETQA Education and Training Quality Assurance 

FET Further Education and Training 

FETC Further Education and Training Certificate 

GETC General Education and Training Certificate 

GP Gauteng Province 

HEI  Higher Education Institution 

HESA Higher Education South Africa 

HET Higher Education and Training 

HR Human Resources 

HRDS-SA Human Resource Development Strategy for South Africa 

ICT Information and Communication Technology 

ISASA Independent Schools Association of South Africa 

ISPFTED-SA Integrated Strategic Planning Framework for Teacher Education and Development  in South 

Africa 

KZN KwaZulu-Natal 

LIASA Library and Information Association of South Africa 

MIS Management Information System 

MQA Mining Qualifications Authority 

NAISA National Alliance of Independent Schools Association 

NAPTOSA National Professional Teachers Organisation of South Africa 

NATED National Technical Education  
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NATU National Teachers Union 

NC(V) National Certificate (Vocational) 

NEHAWU National Education, Health and Allied Workers Union 

NGO Non-Governmental Organisation 

NLPE Non-Levy Paying Enterprise 

NLRD National Learner Record Database 

NPDE National Professional Diploma in Education 

NQF National Qualifications Framework 

NRF National Research Foundation 

NSA  National Skills  Authority 

NSDS National Skills Development Strategy 

NSF National Skills Fund 

NUM National Union of Mineworkers 

NYDA National Youth  Development Agency 

OD-ETD Occupationally Directed - Education, Training and Development 

PDP Personal Development Plan 

PEU Professional Educators Union 

PFMA Public Finance Management Act 

PGCE Post Graduate Certificate in Education 

PIVOTAL Professional, Internship, Vocational, Technical and Academic Learning 

PMER Performance Monitoring Evaluation and Reporting 

PSDF Provincial Skills Development Forum 

QAC Quality Assurance Committee 

QCTO Quality Council on Trade and Occupations 

QDP Quality Development Partner 

RPL Recognition of Prior Learning 

SAOU Suid-Afrikaanse Onderwysers Unie 

SARS South African Revenue Service 

SAQA South African Qualification Authority 

SCM Supply Chain Management 

SDA Skills Development Act 

SDF Skills Development Facilitator 

SDL Skills Development Levy 

SP Strategic Plan 

SSP Sector Skills Plan 

TVET Technical, Vocational Education and Training 

WIL Work Integrated Learning 

WPE Workplace Experience 

WSPR Workplace Skills Plan Report 

 



ETDP SETA Strategic Plan 2020 - 2025 
 
 
 

Page 36  

 


