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It is a privilege and an honour for me to present the Five-year Strategic Plan of the Compensation Fund for the 
Sixth (6th) Administration to serve as the Minister of the Department of Employment and Labour.  Compensation 
Fund as one of the entities of the Department of Labour is in the process of implementing the reconfiguration 
of itself to become the Department of Employment and Labour. This process is envisaged in two phases. 
Phase 1: building on the existing strengths of DOL and its entities, and Phase 2: in the words of President 
Ramaphosa in the June 2019 SoNA speech: the ‘coordination of all government efforts to create jobs and 
reduce unemployment’.

Phase 1, which is building on the existing strengths of DOL, has two main legs: leveraging existing resources in 
the Department and its entities (principally the UIF and CF) and utilising existing capacity and programmes to 
create and preserve jobs.

The existing mandate of the Compensation Fund has not change; however, it will work towards aligning itself to 
the extended mandate of employment in line with the Department of Employment and Labour. This process of 
reconfiguration is an opportunity for us to structure the Compensation Fund to be a fit for purpose medical aid 
scheme that is efficient, accountable and has credibility across its clientele. 

Ensuring that workers have access to social security as envisaged in the Constitution of the Republic of South 
Africa remains one of the key priorities of Government. In addition, Job Creation remains fundamental for 
Government to focus on in the next Five Years.

The focus of the Compensation Fund will be centred around Five (5) Pillars, i.e.;
 i) Financial Management
 ii) Customer Service
 iii) Organisational Capacity
 iv) Internal Business Processes
 v) Anti-Fraud and Corruption elimination

The Compensation Fund Strategic Plan (2020/21-2024/25) sets out Six (6) Strategic Priorities, within the 
identified Five (5) Pillars that will be pursued over the next five years (2020/21 – 2024/25): 

EXECUTIVE AUTHORITY STATEMENT

Financial Management

1. Improve the system of internal control and  
    maintain financial soundness

- Eliminate adverse Audit Issues and  Financial 
sustainability (including compliance and enforcement)

Customer

2. Ensure appropriate benefits are delivered
    to intended beneficiaries, efficiently and at a 
    reasonable cost.

3. Contribute to employment and economic 
    growth through rehabilitation and
    re-integration.

- Product/service specific interventions

Organisational Capacity

4. Develop the capacity of the Fund to deliver    
    according to its mandate

- People management issues, ethics, skills and
  cultures.

Internal Business Process

5. Improve Operational efficiency through process 
reengineering and technological innovation.

- Technological innovation, business process redesign, 
monitoring and evaluation.

Anti-Fraud and Corruption elimination

6. Improved ethic and zero tolerance to fraud and corruption
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The supporting performance measures and targets, which will be pursued, are aligned to key Government policies 
and guided by the Medium Term Strategic Framework (MTSF) 2019 - 2024 and the National Development Plan 
(NDP) 2030. 
The CF contributes to the following three MTSF priorities i.e. 
 i) Priority 1: Capable, Ethical and Developmental State; 
 ii) Priority 2: Economic Transformation and Job Creation; and 
 iii) Priority 4: Consolidating the Social Wage through Reliable and Basic Services. 

During the past MTSF (2014/15 – 2018/19), we have made great strides in ensuring effective provision of social 
security to all injured employees, and those who contracted occupational diseases in the workplace. Over the 
past MTSF period (2014/15 – 2018/19) the Compensation Fund:
 - paid out R17, 1 billion in compensation, medical and pension benefits. 
 - registered 850 384 claims with 725 179 (85%) of these claims being adjudicated within 40 working days 
              of being registered. 
 - processed 3 368 654 medical invoices with 2 864 996 (85%) of the claims paid within 60 days of receipt.

In the next MTSF period, 2020/2021 – 2024/2025, the Fund will be focusing on the new Strategic Plan, which 
is more aligned to my Performance Agreement and realisation of key government indicators will be monitored 
closely through the oversight functions I will be performing over the Fund. 

The other focus area in the next MTSF period 2020 / 25 will be improving operational effectiveness, corporate 
governance, and strengthening the fight against fraud and corruption. The Compensation Fund is working tirelessly 
in improving its accountability, performance and finance reporting, which will see it attaining a financially clean 
audit opinion by end of 2023/24 financial year. They will be improving on the previous adverse audit outcome by 
full implementation of the audit action plan by eliminating wasteful, fruitless and irregular expenditure.

I would like to take this opportunity to thank the CF Commissioner, Mr. Vuyo Mafata, the CF Advisory Board and 
its committees, the CF Audit Committee and Risk Committee, all the Senior Officials and staff of the Fund for 
their commitment in implementing on this mandate and helping keep South African workers from suffering long 
periods of non-compensation from injurie on duty and suffering. 

_______________________
T.W. Nxesi, MP  
Minister of Employment and Labour

EXECUTIVE AUTHORITY STATEMENT (Continues...)
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I am pleased to share with all Stakeholders, the Compensation Fund’s Strategic Plan for the period
2020/21 – 2024/25. This Strategic Plan document articulates our vision, mission, priorities and indicators which 
are planned to be achieved. It reflects the values that the Compensation Fund and all its Stakeholders will abide 
by and is also aligned with the NDP Vision 2030. 

In the past five years, we embarked on a transformation journey to turnaround the Compensation Fund resulting 
in the restructuring of the Compensation Fund to align the core functions to the mandate. The core business of 
the Compensation Fund has been split into three Programmes; COID Services, Medical Benefits and Orthotics 
& Rehabilitation Services to ensure that clients receive specialised attention. This has assisted in ensuring that 
the Compensation Fund achieves its key strategic targets related to rendering of services to clients. 

The Compensation Fund has over the past years, been impacted with challenges affecting its performance 
relating to weak internal control environment, poor compliance levels by employers affecting levies collection 
levels and claims processing, inefficient IT systems and business processes, inability to attract the required 
skills and expertise as well as fraud syndicates who prey on these inefficiencies.  

During the 2019 - 2024 MTSF period, the Compensation Fund will continue to pursue the turnaround initiatives 
to address the above mentioned challenges and at the same time pursue the strategic priorities identified in this 
Strategic Plan. Some of the flagship projects over the next five years will be the following: 
 1. Extensive rollout of the Return-to-Work programme which include vocational rehabilitation;
 2. Improving accessibility and efficiency of the Fund through the use of technology;
 3. Improvement of benefits services; and 
 4. Promotion of safety and compliance activities through partnerships with the Department of Employment 
     and Labour’s Inspections and Enforcement Services Branch.

The approach followed in coming up with the Strategic Plan was to involve the CF Executives, Chief Directors: 
Provincial Operations and the Fund Advisory Board. The sources of information were the MTSF, the Department 
of Employment and Labour’s Strategic Objectives, the CF Turnaround Plans and Risk Assessments. 

The following key Government policies initiatives were considered, thus;

1. National Health Insurance (NHI). The Fund will continue to participate in National Forums that aims to   
    conceptualise the NHI.
2. National Development Plan (NDP) 2030. The Fund will continue to align and implement the NDP vision  
    2030.

ACCOUNTING AUTHORITY STATEMENT
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ACCOUNTING AUTHORITY STATEMENT (Continues...)

3. Rehabilitation and Integration. The Fund will implement programmes to ensure workers are rehabilitated 
    and integrated.
4. Job Creation initiatives. The Fund will continue to coordinate and support all job creation initiatives.

I would like to extend a hand of appreciation to the Minister, Deputy Minister, the Compensation Commissioner, 
the Portfolio Committee on Employment and Labour and other oversight structures of Parliament, the CF Advisory 
Board of the Compensation Fund, the Audit Committee and Risk Committee, Officials and all Stakeholders of 
the Fund who will be assisting and supporting the Fund to achieve its set strategic priorities in the next five 
years.

_________________

T Lamati
Accounting Authority of the Compensation Fund 
Department of Employment and Labour
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OFFICIAL SIGN-OFF

It is hereby certified that this Strategic Plan:
 • Was developed by the management of the Compensation Fund under the guidance of the   
   Honourable Minister of Employment and Labour, T.W. Nxesi, MP.
 • Takes into account all the relevant policies, legislation and other mandates for which the Compensation 
   Fund is responsible.
 • Accurately reflects the Impact and Outcomes which the Compensation Fund will endeavour to achieve 
   over the period 2020/21-2024/25.

N. Qamata            Signature: _____________________________
    Chief Director: Corporate Services

F. Fakir                        Signature: _____________________________
    Chief Director: Orthotics and Rehabilitation

M. Ruiters            Signature: _____________________________
    Chief Director: Medical Benefits

N. Sihlangu            Signature: _____________________________
    Acting Chief Director: COID Services

L. Kotta   Signature: _____________________________
    Acting Chief Director: Financial Management

J. Modiba            Signature: _____________________________
    Chief Operations Officer

V. Mafata   Signature: ____________________________
    Compensation Commissioner

T. Lamati   Signature: ____________________________
    Accounting Authority

B.E. Moloi, MP  Signature: ____________________________
    Deputy Minister of Employment and Labour

Approved by:
T.W. Nxesi, MP  Signature: ____________________________
    Minister of Employment and Labour
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1. Constitutional Mandate
 
The mandate of the Compensation Fund is derived from Section 27 (1) (c) of the Constitution of the Republic 
of South Africa. In terms of this Act, specifically the mentioned Section, all South Africans have a right to social 
security. 

2. Legislative and policy mandates

The Compensation Fund is a Schedule 3A Public Entity of the Department of Employment and Labour. The 
Fund administers the Compensation for Occupational Injuries and Diseases Act No 130/1993 as amended by 
the Compensation for Occupational Injuries and Diseases Act No 61/1997. The main objective of the Act is to 
provide compensation for disablement caused by occupational injuries or diseases sustained or contracted by 
employees, or for death resulting from injuries or diseases, and provide for matters connected therewith.

The Fund generates its revenue from levies paid by employers and this consists of annual assessments paid 
by registered employers on a basis of a percentage or fixed rate of the annual earnings of their employees. The 
Compensation for Occupational Injuries and Diseases Act, however, makes provision for a minimum assessment 
to ensure the assessment is not less than the administration costs incurred.

The operations of the Compensation Fund are also informed by the following legislations:

 • Constitution of the Republic of South Africa, 1996, as amended;
 • Occupational Health and Safety Act, 1993; 
 • National Economic Development and Labour Council Act (NEDLAC), 1994;
 • Labour Relations Act, 1995, as amended;
 • Basic Conditions of Employment Act, 1997, as amended
 • Employment Equity Act, 1998, as amended;
 • Skills Development Act, 1998, as amended; 
 • Unemployment Insurance Act, 2001, as amended; 
 • Unemployment Insurance Contributions Act, 2002;
 • Employment Services Act, 2014;
 • Public Finance Management Act, 1999, as amended;
 • Public Service Act, 1994, as amended;
 • Broad Based Black Economic Empowerment Act, 2003;
 • Preferential Procurement Policy Framework Act, 2000;
 • Prevention and Combating of Corrupt Activities Act, 2004;
 • Promotion of Access to Information Act, 2000;
 • Promotion of Administrative Justice Act, 2000; 
 • Promotion of Equality and Elimination of Unfair Discrimination Act, 2000.
 •  Protected Disclosure Act, 2000; and
 • Prevention of Organised Crime, 2004, as amended

PART A: OUR MANDATE
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3. Institutional policies and strategies over the five-year planning period 

The Compensation Fund shall focus on the following Strategies which will further inform Institutional Policies 
over the 5-year cycle:

PART A: OUR MANDATE (Continues...)

4. Relevant Court Rulings

Mahlangu vs the Minister of Labour: - The matter regards; 

The unconstitutionality of the express exclusion of domestic workers as employees as defined in the Compensation 
for Occupational Injuries and Diseases Act. 

The High Court, in an order handed down on 28 May 2019, declared that; Section 1(xix)(v) of COIDA is 
unconstitutional and invalid to the extent that it excludes domestic workers in private households from the 
definition of “employee”, and directed that the offending section be severed from s1 of COIDA. The question of 
whether the High Court ought to make any order that is just and equitable and in terms of s172(2)(b)(i) and (ii) 
of the Constitution was postponed to a future date.
Parties were ordered by Constitutional court to make representations that they must file by the 24th January 
2020 thereafter a hearing date will be set.

The Fund undertook a process of amending the COID Act and in the current Bill, both domestic employer and 
domestic employees will be required to register as employers and employees respectively.

Financial Management

1. Improve the system of internal control and  
    maintain financial soundness

- Eliminate adverse Audit Issues and  Financial 
sustainability (including compliance and enforcement)

Customer

2. Ensure appropriate benefits are delivered
    to intended beneficiaries, efficiently and at a 
    reasonable cost.

3. Contribute to employment and economic 
    growth through rehabilitation and
    re-integration.

- Product/service specific interventions

Organisational Capacity

4. Develop the capacity of the Fund to deliver    
    according to its mandate

- People management issues, ethics, skills and
  cultures.

Internal Business Process

5. Improve Operational efficiency through process 
reengineering and technological innovation.

- Technological innovation, business process redesign, 
monitoring and evaluation.

Anti-Fraud and Corruption elimination

6. Improved ethic and zero tolerance to fraud and corruption
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1. Vision 

To be a world class provider of sustainable compensation for occupational injuries and diseases, rehabilitation 
and reintegration services.

2. Mission 

• To provide efficient, quality, client-centric and accessible COID services. 
• To sustain financial viability. 
• To ensure an organisation which takes care of the needs of its staff for effective service delivery. 

3. Values 

We shall adhere to the following values: 
 • Respect: We will treat our customers and colleagues with respect. 
 • Excellence: We execute our duties with dedication and fortitude.
 • Sinobuntu: Treat each other and clients with dignity and care.  
 • Pride: We model highest standards of personal and professional behaviour.
 • Integrity: Communicate openly and honestly with relationship based on trust.
 • Client-centric by Providing excellent & world class service to all.
 
4. Situational Analysis 

The situational analysis was done using the PESTEL Model. Based on the discussions of the situational analysis 
under Sections 5 and 6 below, the following are major challenges affecting performance of the Fund:
 i. Weak internal control environment due to ICT system inefficiencies and skills levels;
 ii. Poor compliance levels by employers affecting collection levels and claims processing;
 iii. Inefficient business processes and operating model;
 iv. Fraud syndicates who prey on the inefficiencies of the Fund; and
 v. Inability to attract the requires skills and expertise.

As remedial actions to the above challenges, the following key activities will be implemented during the MTSF 
period:
 i. The CF Action Plans currently being implemented to address the root causes of the inefficiencies  
    and weaknesses in the control environment;
 ii. The implementation of the CF Action Plan aimed at correcting findings and weaknesses identified by 
                the Assurance bodies (AGSA and Internal Audit);
 iii. The Strategic and Operational Risk Registers reviewed with mitigation actions being incorporated in 
     activities and processes of the Fund; and
 iv. The Annual Operational Plans reviewed to ensure the performance environment is well managed and 
     improved.
 

PART B: STRATEGIC OVERVIEW
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FACTORS TRENDS OPPORTUNITIES AND THREATS

Economic 2. The IMF (International 
    Monetary Fund) estimates that  
    South Africa’s economic 
    growth will be 1.2% in 2019

2. 27.6% unemployment rate 
    (Statistics South Africa 
    (Stats SA), Quarterly Labour 
    Force Survey, 2019

3. 4.5% inflation rate in the 
    country

Opportunities:
• Partnership with stakeholders e.g SARS
• Investment in number of Entities
• The establishment of new business can result in an increase in revenue generation

Threats:
• Global economic environment
• Threat to the Balance sheet due to changes in interests rates 
  as the results of the economy not doing well
• Fraud and Corruption
• Poor compliance levels by employers affecting collection 
  levels will result in loss of revenue by the Fund which will 
  have impact on processing of claims
• Garnishee Orders
• Threat of business closing due to economic downturn can 
  impact on the financial viability of the Fund
• Possible tax “revolt” by the public
• Possible job losses due to slow economic growth forecasts
• Slow investment income due to the economic climate
• Financial constraints at SOE’s eg Eskom, SAA

FACTORS TRENDS OPPORTUNITIES AND THREATS
Political 1. Improved political stability 

2. Problems in local government 
    resulting to service delivery 
    protest

Opportunities:
• Improved political outlook by South Africans can open opportunities for Government and  
  Business

Threats:
• Prevailing negative socio-economic environment- high unemployment, slow pace of transformation at Tertiary 
  institutions, misalignment of corporate strategies with transformation agenda
• Threat of political unrest in South Africa
• Unstable leadership in SOE’s
• Breakdown in the Public Health sector

PART B: STRATEGIC OVERVIEW (Continues...)
5. External Environment Analysis

The Table below provides external trends affecting the Compensation Fund directly or indirectly.
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PART B: STRATEGIC OVERVIEW (Continues...)

FACTORS TRENDS OPPORTUNITIES AND THREATS

Technological 1. New technological innovations will impact the labour market as many of the jobs will become 
    automated.
2. Increased access to the internet by most South Africans using free Wi-Fi and cell phones. 
    67.7% of South Africans have access to internet during 2019 as compared to 63.8% during 
    2018 (South Africa: internet penetration 2023 – Statista)
3. Impact of social media on society i.e. influencing how people interact socially

Opportunities:
• Information security
• New claims management systems
• Using new technology/ 4th industrial revolution 
• Social media a platform to market the Fund
• Real-time declarations
• Data analytics

Threats:
• Cyber crime
• Slow pace of transformation by institutions of 
  higher learning and TVET Colleges.
• Poor reputation of the Fund.
• Limited access to the Fund Services i.e medical 
  services

5. External Environment Analysis (continues)

The Table below provides external trends affecting the Compensation Fund directly or indirectly.

FACTORS TRENDS OPPORTUNITIES AND THREATS

Social 1. Spatial development of cities, with most people living far from places of employment
2. Increase in number of child headed households. There are 90 000 children in 50 000 child 
    headed households (Stats SA Household Survey 2015)
3. Influx of foreigners into SA due to instability in their countries

Opportunities:
• Increased access to social services by the public (i.e. 
  Pensions) can improve living standards
• Improved quality of life for people with disabilities

Threats:
• Volatile socio-economic environment
• Inability of clients to access the Fund’s services due to 
  travelling distances 
• Breakdown in the public health sector will result in an 
  increase of diseases which will further impact on 
  society
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PART B: STRATEGIC OVERVIEW (Continues...)

FACTORS TRENDS OPPORTUNITIES AND THREATS

Ecological 1. Climate change i.e. drought situation in the Western Cape Opportunities:
• Changes in the Ecological systems opens up new 
  business opportunities

Threats:
• Changes in rainfall patterns, for example, impacts 
  on food security

Legal 1. Lack of Safety Compliance by the Mining Industry and other industries to the Occupational 
    Health and Safety Amendment Act gives rise to the high injury and fatalities in the labour   
    market.
2. Protection for personal data is becoming a big issues for society in general.

Opportunities:
• COID Act amendment to address weaknesses.
• Enabling legislation.

Threats:
• Protection of Personal Information (POPI) Act No. 
  4 of 2013.
• Tarnished Compensation Fund reputation. 
• Conflict of interest for Mutuals and other organisations.
• Litigation.
• Unethical conduct.
• Reliance on the state attorney.

Security 1. High crime rate- Contact crimes and cash in transit robberies which might affect employers’  
    business operations
2. Private security companies are being employed to handle security matters  for most 
    businesses

Opportunities:
• Participation in South African Development 
  Community (SADC) region continue to ensure that 
  former migrant labour receive and enjoy benefits 

Threats:
• Civil unrest as citizens lose trust in the ability of the 
  state to protect them
• Breach of security system resulting in Fraud and 
  loss of data

5. External Environment Analysis (continues)

The Table below provides external trends affecting the Compensation Fund directly or indirectly.
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FACTORS TRENDS OPPORTUNITIES AND THREATS
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  on food security
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2. Protection for personal data is becoming a big issues for society in general.

Opportunities:
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    business operations
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  Community (SADC) region continue to ensure that 
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Threats:
• Civil unrest as citizens lose trust in the ability of the 
  state to protect them
• Breach of security system resulting in Fraud and 
  loss of data

PART B: STRATEGIC OVERVIEW (Continues...)

FACTORS IMPACT ON 
ORGANISATION 

STRATEGIC ISSUE 

Political High The continued existence of the Fund as a Schedule 3A public entity. This 
has a direct impact on the ability of the Fund to attract competitive skill in the 
Finance, Insurance, Medical and other sectors needed by the Fund

Economic High The financial viability of the Fund depends on the payment of levies by 
employers

Social Low There is no specific direct strategic issue for the Fund as a result of the low 
impact on the Fund but the issues must be considered as a general issue 
during the strategic planning processes

Technological High Communication with stakeholders

Ecological Low There is no specific direct strategic issue for the Fund as a result of the low 
impact on the Fund but the issues must be considered as a general issue 
during the strategic planning processes

Legal Medium Compliance with legislation by employers and stakeholders using the services 
of the Fund

Security High Protection of Stakeholder Information

6. Internal Environment Analysis

The Table below provides internal trends affecting the Compensation Fund directly

KEY AREA STRENGTH WEAKNESS IMPACT ON THE 
ORGANISATION’S 
ABILITY TO 
ADDRESS THE 
STRATEGIC ISSUE

Management 1. Governance structures
2. Mandate expanded to talk to 
    employment
3. New administration
    i.e. support. 
4. Organisational Structure 
    aligned to the mandate 
    Review of Assessment Model

1. Ineffective communication
2. Poor organisational culture
3. Unavailability of reliable clients and    
    employer database
4. Weak control environment 
5. Working in silos (Internally focusses) 
6. Tolerance for poor performance 
7. Lack and/or inadequate relations with 
    other departments and coordination     
    challenges

High
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PART B: STRATEGIC OVERVIEW (Continues...)

KEY AREA STRENGTH WEAKNESS IMPACT ON THE 
ORGANISATION’S 
ABILITY TO 
ADDRESS THE 
STRATEGIC ISSUE

Operations/ 
Services 

1. Geographical presence in 
    provinces
2. Clearly defined Stakeholders
3. The amendment of the COID 
    Act
4. Review of the COIDA act will 
    strengthen the mandate once 
    implemented

1. Inadequate/ insufficient capacity in 
    labour centres 
2. Inability by the Fund to attract and 
    retain required competitive skill 
    especially in the area of Finance, 
    Insurance and Medical
3. Inadequate ICT infrastructure, structure 
    and governance
4. Inadequate engagements with clients
5. Poor cost containment of medical 
    expenses
6. Claims backlog
7. Lack of enforcement of compliance to 
    COID Act

High

Finance/ 
Costs

1. Strong balance sheet- Total 
    assets of the Fund exceed the 
    total liabilities

1. High level fraud
2. Poor cost containment of medical 
    expenses
3. Inefficient collection of revenue
4. Lack of inter-departmental 
    co-ordination

Medium

Systems 1. IT systems (New claims 
    management System) 

1. Inadequate ICT infrastructure, structure 
    and governance
2. Business Model and processes are 
    outdated/inadequate
3. Inadequate document management 
    system

High

Human 
Resource 
Management

1. Recruitment of specialised 
    officials e.g. medical officials 
2. CF Head Office officials are 
    now located in one building 
3. Officials supported to attend 
    development courses
4. Availability of bursaries to CF 
    Officials

1. Inability by the Fund to attract and 
    retain required competitive skill 
    especially in the area of Finance, 
    Insurance and Medical

Medium

6. Internal Environment Analysis (continues)

The Table below provides internal trends affecting the Compensation Fund directly
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PART C: MEASURING OUR PERFORMANCE 

1. Institutional Performance Information

The Compensation Fund has identified the three Medium Term Strategic Framework (MTSF) Priorities to deliver 
on its vision and to help realise the objectives of the National Development Plan (NDP) 2030 over its five-year 
term. The Priorities are;

 i) Priority 1: Capable, Ethical and Developmental State; 
 ii) Priority 2: Economic Transformation and Job Creation; and 
 iii) Priority 4: Consolidating the Social Wage through Reliable and Basic Services. 

Impact statement 1. Sound and sustainable control environment, transformed financial sector , enhanced 
    institutional capacity to deliver and improved accessibility and visibility of COID services.

2. Sustainable Compensation Fund based on ethical principles

3. Ethical, effective, efficient, accessible and cost effective compensation of beneficiaries.

4. Reliable, efficient and cost effective medical benefits system

5. Efficient, effective and reliable rehabilitation and return to work services for the well-
    being of the injured workers

2. Impact Statements
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PART C: MEASURING OUR PERFORMANCE

3. Measuring Outcomes

MTSF PRIORITY 1: CAPABLE, ETHICAL AND DEVELOPMENTAL STATE
MTSF PRIORITY 4:CONSOLIDATING THE SOCIAL WAGE THROUGH RELIABLE AND BASIC SERVICES
CF PRIORITY 1: TO IMPROVE THE SYSTEM OF INTERNAL CONTROL AND TO MAINTAIN FINANCIAL SOUNDNESS

CF Impact Statement CF Outcome CF Outcome 
Indicator

Baseline Five Year Target

2. Sustainable 
Compensation Fund based 
on ethical principles

Revenue generation 
increased

Improved 
assessment on the 
return of earnings

55% (219 050/401 536) 
of active registered 
employers assessed

95% of received return of 
earnings assessed

Organisational 
financial viability 
maintained

Increased assets R70, 4 billion 10% increase in assets per 
annum

Improved audit 
outcome through 
stringent controls 
and implementation 
by all Programme 
Heads

Disclaimer Unqualified audit opinion 
obtained by 31 March 2024
 

Wasteful and 
fruitless expenditure 
eliminated

R488, 875 million 100% elimination of 
wasteful and fruitless 
expenditure by 31 March 
2024

Reduced  irregular 
expenditure

R769, 878 million 75% reduction of irregular 
expenditure  by 31 March 
2024

Programme to 
prevent and fight 
corruption in the Fund 
implemented

Percentage 
resolution of 
reported incidents 
of corruption in the 
Fund

89 cases 95% resolution of reported 
incidents of corruption 
by 31 March 2024 via 
disciplinary and criminal 
investigations

Improved ethical 
culture within the 
Fund

Draft terms of reference Established ethics 
committees and adhere to 
terms of reference



19Compensation Fund - Strategic Plan 2020/21 - 2024/25

PART C: MEASURING OUR PERFORMANCE

MTSF PRIORITY 2: ECONOMIC TRANSFORMATION AND JOB CREATION
MTSF PRIORITY 4: CONSOLIDATING THE SOCIAL WAGE THROUGH RELIABLE AND QUALITY BASIC SERVICES

CF PRIORITY 2: TO ENSURE THAT APPROPRIATE BENEFITS ARE DELIVERED TO INTENDED BENEFICIARIES, 
EFFICIENTLY AND AT A REASONABLE COST
CF PRIORITY 3: CONTRIBUTE TO EMPLOYMENT AND ECONOMIC GROWTH THROUGH REHABILITATION AND
RE-INTEGRATION.
CF Impact Statement Outcome Outcome Indicator Baseline Five Year Target

1. Sound and sustainable 
control environment, 
transformed financial 
sector, enhanced 
institutional capacity to 
deliver and improved 
accessibility and visibility 
of COID services.

Black Asset Managers 
supported

Improved support of Assets 
managed by Black Asset 
Managers

Reviewed PIC 
mandate for the 
empowerment of 
Black Asset managers

20% of Assets 
managed by Black 
Asset Managers 
supported

Strengthened 
institutional capacity of 
the Fund

Improved Human Resource 
Capacity

16,43% 5% vacancy rate by 
March 2025

Improved monitoring 
and evaluation 
oversight of the 
Mutuals 

Performance by Mutuals 
monitored and evaluated

Licence issued by the 
Minister

Service Agreements 
signed with the 
Mutuals and fully 
implemented.

More decent jobs 
created and sustained, 
with youth, women 
and persons with 
disabilities prioritised

Number of jobs created 
through the Presidential 
Comprehensive Youth 
Employment interventions

9 314 4000 by 31 March 
2025

Number of decent jobs 
created through job summit 
initiatives (Investment 
activities)

0 7000 by March 2025

3. Ethical, effective, 
efficient, accessible 
and cost effective 
compensation of 
beneficiaries.

Claim registration 
requirements reviewed 
and  turnaround 
times for payment of 
benefits reduced

Integrated claims 
management System 
(ICMS) implemented.

0 Support the 
mplementation of 
the integrated claims 
management system 
by 31 March 2023

Improved finalisation of 
compensation benefits

98% 95% of compensation 
claims adjudicated

100% compensation 
benefits paid within 5 
working day

95% of compensation 
benefits finalised

Improved accessibility 
and visibility of COID 
services

Percentage implementation 
of the accessibility and 
visibility programme.

Approved Visibility 
and Accessibility 
Strategy for the Fund

80% implementation 
of the visibility 
and accessibility 
programme by 31 
March 2024.

4. Reliable, efficient and 
cost effective medical 
benefits system

Access to medical 
services increased

Improved medical benefits  85% 95% of medical 
benefits finalised  

5. Efficient, effective and 
reliable rehabilitation and 
return to work services 
for the well-being of the 
injured workers

Rehabilitation 
and re-integration 
Programmes 
implemented 

Improved rehabilitation 
and reintegration of injured 
workers 

0% 90% of severely  
Injured workers 
enrolled into  
rehabilitation 
programmes

3. Measuring Outcomes (Continues..)
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3.1 Explanation of Planned Performance over the Five-Year Planning Period

Alignment of the Compensation Fund’s Priorities to Government Priorities 

MTSF Priorities MTSF Target MTSF Outcome CF Priority Role Enablers

Priority 1: Capable, 
Ethical and 
Developmental 
State

• A coherent and 
committed effort to 
reduce the incidents 
of corruption in the 
public sector by 
50% by 2024

• Reduction of 
qualified audits: 
(27.1% to 20%), 
Provincial (24.4% to 
15%)

Honest and 
capable state with 
professional and 
meritocratic public 
servants

Priority 1: 
To improve the 
system of internal 
control and to 
maintain financial 
soundness

Implement controls to eliminate 
irregular and wasteful expenditure

Budget 
R 4 893 700

Partnership/Stakeholders/Investments
Service Provider

Improve Audit Outcomes for the 
Fund

Budget 
R62 165 248

Partnership/Stakeholders/Investments
Service Provider

Priority 4: 
To develop the 
capacity of the Fund 
in order to deliver 
according to our 
Mandate

Implement Anti-fraud initiatives Budget 
R708 million

Partnership/Stakeholders/Investments
Approval and  implementation of the Operational Plan

Strengthen the capacity of 
governance structures

Budget 
R 5 million

Partnership/Stakeholders/Investments
Approval and implementation of Protocol on Governance Structures
Institute of Directors South Africa

PART C: MEASURING OUR PERFORMANCE
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PART C: MEASURING OUR PERFORMANCE  

3.1 Explanation of Planned Performance over the Five-Year Planning Period (Continues...)

Alignment of the Compensation Fund’s Priorities to Government Priorities 

MTSF Priorities MTSF Target MTSF 
Outcome

CF Priority Role Enablers

Priority 2: 

Economic 
Transformation 
and Job Creation

Unemployment 
Rate Reduced By 
Creating 1 Million 
Jobs

Creating More 
Decent Jobs

Priority 2: 

To ensure that 
appropriate benefits 
Are delivered 
to Intended 
Beneficiaries, 
efficiently and at a 
reasonable cost

Priority 3: 

Contribute to 
employment 
and economic 
growth through 
rehabilitation and 
re-integration

Return-To-Work Programme 
(Including Social Rehabilitation) 
for COID clients who acquired 
a permanent disablement 
implemented 

Budget
R1 billion

Partnership/Stakeholders/Investments
Department of Social Development (DSD)
Department of Health (DOH)
Public Investment Corporation (PIC)

Social entrepreneurship 
programmes to contribute to job 
creation for unemployed COID 
clients who acquired a  permanent 
disablement implemented

Budget
R100 million

Partnership/Stakeholders/Investments
DSD
Public Employment Services (PES) 
Supported Employment Enterprises (SEE)
PIC

• 2500 Unemployed social 
  workers utilised through  
  rehabilitation and re-integration
• Expanding the role of 
  Community Development 
  Workers (CDW) to Implement a 
  social rehabilitation programme 
  for social re-integration in 
  collaboration with relevant 
  Departments

Budget
R200 million 

Partnership/Stakeholders/Investments
 DSD
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PART C: MEASURING OUR PERFORMANCE (Continues..)

MTSF Priorities MTSF Target MTSF 
Outcome

CF Priority Role Enablers

Provision of Bursaries for 5000 
students studying through 
Universities, Technical and 
Vocational and Training (TVET) 
Colleges and Community 
Education and Training (CET) 
Colleges

Budget
R1 billion

Partnership/Stakeholders/Investments
Department of Higher Education (DHE)
Department of Science and Technology (DST) and other 
departments 

Black Asset Manager Programme 
developed through allocation 
of 20% of Assets Under 
Management to Black Owned 
Asset Management Firms

Budget
R 14 billion over Five Years

Partnership/Stakeholders/Investments
PIC

Employment of Persons with 
Disabilities 

Budget
Realignment of operating budget

Partnership/Stakeholders/Investments
DOH
DSD

Elevation of social 
entrepreneurship in the scorecard 
in partnership with business 
incubators

Budget
Realignment of operating budget

Partnership/Stakeholders/Investments
Department of Trade and Industry (DTI)

Establish a Fund for improving 
access to Funding

Budget
Realignment of operating budget

Partnership/Stakeholders/Investments
PIC

3.1 Explanation of Planned Performance over the Five-Year Planning Period (Continues...)

Alignment of the Compensation Fund’s Priorities to Government Priorities 



23 Compensation Fund - Strategic Plan 2020/21 - 2024/25

PART C: MEASURING OUR PERFORMANCE (Continues...)

MTSF Priorities MTSF Target MTSF Outcome CF Priority Role Enablers

SCM to ensure that programmes spend 30% 
of their procurement on set asides for Women, 
Youth PwD and SMME’s. 

Budget
Realignment of operating budget

Partnership/Stakeholders/Investments
National Treasury (NT)

Priority 4: 
Consolidating 
the Social Wage 
through Reliable 
and Basic 
Services

Implementation 
of the 
comprehensive 
social 
protection 
system by 2024

Comprehensive 
social security 
coverage; 
efficient and 
effective

Priority 5: 
To improve operational 
efficiency through process 
reengineering and 
technological innovation

Improve Accessibility to CF Services through 
presence in hospitals

Budget
Realignment of operating budget

Partnership/Stakeholders/Investments
Hospitals (Public and Private)

Review the CF Service Delivery Model in Labour 
Centres

Budget
R204 million

Partnership/Stakeholders/Investments
National Treasury (NT)

Priority 2: 
To ensure that appropriate 
benefits are delivered to 
Intended Beneficiaries, 
efficiently and at a 
reasonable cost

Priority 3: 
Contribute to employment 
and economic growth 
through rehabilitation and 
re-integration.

Implement measures for providing reasonable 
accommodation for COID Clients through the 
Social Rehabilitation Programmes

Budget
R200 million

Partnership/Stakeholders/Investments
Department of Social Development (DSD)
Department of Health (DOH)
NGO’s with social programmes 

Conduct a study to review current COID benefits Budget 
R5 Million

Partnership/Stakeholders/Investments
Service Provider to conduct research

Implement Hospital Case Management 
Programme for COID patients

Budget
R100 million

Partnership/Stakeholders/Investments
Medical Service Providers (MSPs)

3.1 Explanation of Planned Performance over the Five-Year Planning Period (Continues...)

Alignment of the Compensation Fund’s Priorities to Government Priorities 
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PART C: MEASURING OUR PERFORMANCE (Continues...)

MTSF Priorities MTSF Target MTSF Outcome CF Priority Role Enablers

Conduct a feasibility study on the establishment 
of Rehabilitation Centres for COID patients and 
implement recommendations

Budget 
R20 million

Partnership/Stakeholders/Investments
Government Technical Advisory Centre (GTAC)
Supported Employment Enterprises 
Appointed consultants to carry out the study

Develop and implement a Programme for Frail 
care for COID clients

Budget 
R100 million

Partnership/Stakeholders/Investments
MSPs
DOH
DSD

Review claim registration requirements and 
reduce turnaround times for payment of benefits

Budget 
R 278 million

Partnership/Stakeholders/Investments
Functional ICT and Infrastructure
External Clients
Effective Inspectorate and Enforcement Services

Priority 1: 
To improve the system 
of internal control and to 
maintain financial soundness

Improve Compliance by Employers on 
registration of claims and assessments

Budget 
R 500 million

Partnership/Stakeholders/Investments
Integration with CIPC 
Effective Inspectorate and Enforcement Services

3.1 Explanation of Planned Performance over the Five-Year Planning Period (Continues...)

Alignment of the Compensation Fund’s Priorities to Government Priorities 
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PART C: MEASURING OUR PERFORMANCE (Continues..)

4. Key Risks and mitigations

Outcomes Link to Strategic 
Priorities

Key/Strategic Risk Risk Mitigations

Increased revenue 
generation 

Priority 1: Improve 
the system of internal 
control     and maintain 
financial soundness

Strategic risk: Inability of CF to collect revenue from all 
employers

• Integrate the claims system to the revenue collection system and activate the 
  premium component on the System Applications and Products (SAP) system
• Implement the standard for implementing Section 87 - 4(a) and (b) of COIDA
• Develop the bank reconciliation, statement of account function and 
  Companies and Intellectual Property Commission (CIPC) verification function 
  on CF-Filing
• Integrate employer registration platforms with other government registering 
  authorities.
• Revise the employer registration processes and requirements to be proactive.
• Develop an integrated and automated System for both Claims and Revenue 
  Management (loading and reduction) to enable links between claims and 
  assessments
• Appoint a service provider to assist with employer audits and recoveries.

Organisational 
financial viability 
maintained

Priority 1: Improve 
the system of internal 
control     and maintain 
financial soundness

Strategic risk: Inability of CF to collect revenue from all 
employers
Strategic risk: Inaccurate financial reporting, which could lead 
to poor strategic decision making
Operational risk: Failure to prevent, monitor and mitigate 
against irregular, fruitless and wasteful expenditure
Operational risk: Lack of management monitoring and review 
resulting in increased errors, fraud and operational losses

• Refer to first outcome for mitigation relating to increased revenue
• Conduct a comprehensive review of our financial management systems to 
  ensure that they are configured correctly
• Develop a Standard operating procedures for Irregular, Fruitless and Wasteful 
  Expenditure to provide guidance on responsibility and reporting to ensure that 
  consequence management is implemented.
• Introduction of monitoring activities by line management

Black Asset Managers 
supported

Priority 2: Ensure 
appropriate benefits are 
delivered to intended 
beneficiaries, efficiently 
and at a reasonable 
cost.

Investment risk: Alignment of the Fund’s investment risk 
appetite (investment mandate) and strategic plan target 
Investment risk: Failure to adequately monitor and manage 
performance of PIC investment manager in line with CF 
investment mandate

• Review the investment mandate
• Review the current control framework between CF and investment manager 
  to ensure that it is adequate 
• Resuscitate Operational meetings between CF and PIC in which transactions 
  or decisions taken by the investment managers are interrogated.
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PART C: MEASURING OUR PERFORMANCE (Continues...)

4. Key Risks and mitigations (Continues...)

Outcomes Link to Strategic 
Priorities

Key/Strategic Risk Risk Mitigations

Claim registration 
requirements reviewed 
and  turnaround 
times for payment of 
benefits reduced

Priority 2: Ensure 
appropriate benefits are 
delivered to intended 
beneficiaries, efficiently 
and at a reasonable 
cost.

Strategic Risk: Stakeholder Value:  Failure to engage and 
effectively manage stakeholder expectations and relationships
Strategic Risk: Reputational Risk: Reputational risk caused 
by failure to realise good governance outcomes
Operational Risk: Fraud & Corruption: Fraudulent or corrupt 
activities committed against CF by either own employees, 
collusion, service providers, members of the public, or groups 
targeting CF for personal gain.
Operational risk: Lack of management monitoring and review 
resulting in increased errors, fraud and operational losses

• Establish stakeholder forum.
• Assign Key Accounts Managers for dealing with Employer, Employee and 
  Medical Service Provider Groups on key accounts
• Procure Mobile Clinics and Buses for increased accessibility of services
• Roll out kiosk in Allocated Labour Centres
• Develop Visibility and Accessibility Strategy for the Fund which includes  
  foreign countries. And implement the Return to Work Programme
• Implement automation of benefits.
• Clearing of legacy claims
• Introduction of monitoring activities by line management
• Introduce routine data analytics in high risk areas
• Fraud and Ethics Risk assessment conducted and reviewed annually

Access to medical 
services increased

Rehabilitation 
and re-integration 
Programmes 
implemented 
Strengthened the 
institutional capacity 
of the Fund

Priority 3: Develop the 
capacity of the Fund to 
deliver according to is 
mandate

Priority 4: Improve 
Operational efficiency 
through process 
reengineering and 
technological innovation.

Strategic risk: Failure to effectively execute the CF strategy
Strategic risk: Potential actions of CF’s alliance partners’/ 
service providers could create competition and threaten CF’s 
existence.
Strategic risk: Inability of ICT to adequately support CF ‘s 
objectives impacting on opportunities for innovation
Operational risk: Insufficient training of employees could 
result in new employees learning incorrect way of working 
which may result in inconsistencies, inefficiencies and 
operational losses

• Implement alternate methods to attract and recruit skills to the Fund as per 
  the results of the re-evaluation.
• Re-evaluation of all CF posts to address the CF operating model
• Review CF structure at a Labour Centre level to ensure that it is adequately 
   resourced to deliver the mandate of the Fund.
• Relook the effectiveness of the ICT governance structures and address the 
  gaps identified.
• Quarterly monitoring and reporting of the Performance Development Plans 
  by supervisors to assess developmental areas and track implementation of  
  the plan
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PART C: MEASURING OUR PERFORMANCE (Continues...)

5. Public Entities

Name of Public Entity Mandate Outcomes
Compensation Fund The mandate of the Compensation Fund is 

derived from Section 27 (1) (c) of the Constitution 
of the Republic of South Africa. In terms of this 
Act, specifically the mentioned Section, all South 
Africans have a right to social security. 

• Revenue generation increased
• Organisational financial viability maintained
• Programme to prevent and fight corruption in the Fund implemented
• Black Asset Managers supported
• Strengthened the institutional capacity of the Fund
• Improved monitoring and evaluation oversight of the Mutuals
• More decent jobs created and sustained, with youth, women and persons with 
  disabilities prioritised
• Claim registration requirements reviewed and  turnaround times for payment of 
  benefits reduced
• Improved coverage, accessibility and visibility of COID services aligned to the 
  District Development Model
• Access to medical services increased
• Rehabilitation and re-integration Programmes implemented
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PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S) 

Indicator Title Improved assessment on the return of earnings 

Definition This indicator measures the percentage of employer’s submitted return of earnings that have been 
assessed by the Compensation Fund in the current financial year. A notice of assessment should 
have been issued by the Compensation Fund to the Employer confirming assessment. 

Return of Earnings (ROEs) refers to the earnings (total employers’ payroll amount) declared by an 
employer on an annual basis. 

Date Received refers to the date the return of earnings was submitted by the employer and 
received by the Compensation Fund in the prescribed format, either manual (walk-through, posts 
which are date stamped, emails) or through the online portal.

Assessment means Invoicing and/or Billing of return of earnings received. This also includes return 
of earnings finalised on estimation basis.

Source of data Manual submitted ROEs
Online ROEs

Method of Calculation / 
Assessment 

Numerator: The number of received return of earnings assessed annually. This figure includes 
provisional assessments for newly registered employers. 
Denominator: Total number of return of earnings received.
Calculation:
Improved assessment on the return of earnings = Numerator divided by Denominator multiplied by 
100.

* The quarterly performance is measured as cumulative e.g. The quarter 3 output is calculated by 
adding Q1+Q2+Q3 outputs together

NB. If an employer submit five (5) ROEs, for example, all 5 will be counted.
Assumptions Functional ICT and Infrastructure

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A
Target for Youth: N/A
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

N/A

Desired performance To ensure financial sustainability of the Fund

Indicator Responsibility CD: COID Services
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PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)

Indicator Title Increased assets

Definition The purpose of this indicator is to ensure that CF total assets increase by 10% per annum.

Assets: Refers to total assets as per annual financial statements
Source of data Annual financial statements

Method of Calculation / 
Assessment 

Numerator: Total assets as per current year annual financial statement less total assets as per prior 
year annual financial statement 
Denominator:  Total assets as per prior year annual financial statement 
Calculation:
Increased assets = Numerator divided by Denominator, the quotient is then multiplied by 100.

Assumptions Percentage increase in assets will be above inflation

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance Over 10% per annum

Indicator Responsibility Chief Director: Financial Management

Indicator Title Improved audit outcome through stringent controls and implementation by all Programme 
Heads.

Definition The purpose of this indicator is to reduce negative audit findings to 0 thereby improving the audit 
opinion.

Findings affecting the Audit report: Refers to audit findings issued by the Auditor-General of 
South Africa (AGSA)

Source of data Management Report

Method of Calculation / 
Assessment 

Numerator: Total number of findings affecting audit report as per current year less total number of 
findings affecting audit report as per prior year 
Denominator:  Total number of findings affecting audit report as per prior year 
Calculation:
Improved audit outcome through stringent controls and implementation by all Programme Heads = 
Numerator divided by Denominator, the quotient is then multiplied by 100.

Assumptions Internal control will be strengthened and effective over the period under audit
That full audit is done by Internal Audit and/or AGSA

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance Reduction of over 47 findings affecting the audit report by 2024 financial year

Indicator Responsibility Chief Director: Financial Management
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Indicator Title Wasteful and fruitless expenditure eliminated

Definition The purpose of this indicator is to prevent fruitless and wasteful expenditure

Source of data Report from programme managers and external auditors

Method of Calculation  or 
Assessment 

Numerator: Total number of cases as per current year less total number of cases as per prior year 
Denominator:  Total number of cases as per prior year 
Calculation:
Wasteful and fruitless expenditure eliminated = Numerator divided by Denominator, the quotient is 
then multiplied by 100.

Assumptions Effective policies in place and implemented

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable 

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance 100% elimination of wasteful and fruitless expediture by 2024

Indicator Responsibility Chief Director: Financial Management

Indicator Title Reduced irregular expenditure

Definition The purpose of this indicator is to prevent irregular expenditure

Source of data Reports from programme managers and external auditors

Method of Calculation  or 
Assessment 

Numerator: Total number of cases as per current year less total number of cases as per prior year 
Denominator:  Total number of cases as per prior year 
Calculation:
Reduced irregular expenditure = Numerator divided by Denominator, the quotient is then multiplied 
by 100.

Assumptions Effective policies in place and implemented

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance Over 75% elimination of irregular expediture by 2024

Indicator Responsibility Chief Director: Financial Management

PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)



31 Compensation Fund - Strategic Plan 2020/21 - 2024/25

Indicator Title Percentage resolution of reported incidents of corruption in the Fund

Definition The purpose of resolving the reported allegations is to decrease the fraudulent activities in the 
Fund by identifying the findings that led to the fraud incident happening as well as identifying the 
perpetrators/implicated parties.

Source of data Fraud hotlines and walk-ins

Method of Calculation  or 
Assessment 

Numerator: Number of resolved reported incidents (quantitative)
Denominator: Number of reported incidents (qualitative)
Calculation:
Percentage resolution of reported incidents of corruption in the Fund = Numerator divided by 
denominator multiply by 100

Assumptions Investigator’s fieldwork, the investigator’s integrity of information compiled in a report must adhere to 
the ACFE code of conduct 

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women: N/A
• Target for Youth: N/A
• Target for People with Disabilities: N/A

Spatial Transformation 
(where applicable) 

• Reflect on contribution to spatial transformation priorities: N/A 
• Reflect on the spatial impact area: N/A

Desired performance Reduction in the occurrence of fraud 

Indicator Responsibility • Director: Anti-Corruption & Integrity Management

Indicator Title Implement ethics management Programme 

Definition The purpose of the indicator is to improve the ethical culture of the Fund by implementing the ethics 
management programme 

Source of data Appointment letters of the Social & Ethics Committee members
Social and ethics Committee Terms of Reference
Appointment letters of the Ethics Coordinator
Structure of the ethics function

Method of Calculation or 
Assessment 

Simple count 

Assumptions The ethics management programme is fully implemented
Minutes of committee meetings reflect the factual discussions and cannot be altered, the plan of the 
ethics function gets approved as part of the Anti-Corruption work plan and thus these documents are 
correct and relevant

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women: N/A 
• Target for Youth: N/A 
• Target for People with Disabilities: N/A

Spatial Transformation 
(where applicable) 

• Reflect on contribution to spatial transformation priorities: N/A
• Reflect on the spatial impact area: N/A

Desired performance • Implemented and functional ethics management programme to ensure the Fund subscribes to 
ethical standards

PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)
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Indicator Title Improved support of Assets managed by Black Asset Managers

Definition The purpose to ensure that there is an increase of CF assets (Rands and Cents) are managed 
by Black Asset Managers. Black asset managers are asset management company which is 51% 
owned by black South African as defined in the B-BB EE code.

Manage: Investment managed by black asset managers

Assets: Refers to investment portfolio
Source of data PIC reports

Method of Calculation / 
Assessment 

Numerator: Rand Value invested to black asset management entity
Denominator:  Rand Value of the total investment portfolio at the end of the reporting period.
Calculation:
Improved support of Assets managed by Black Asset Managers = Numerator divided by 
Denominator, the quotient is then multiplied by 100.

Assumptions The PIC will be able to attract Black asset Managers and comply with investment mandate

Disaggregation of 
Beneficiaries (where 
applicable) 

Black asset managers as a whole are targeted, irrespective of Gender, youth or disability 

Spatial Transformation 
(where applicable) 

Transformation of the financial sector within South Africa

Desired performance 4% per annum and 20% over five years

Indicator Responsibility Chief Director: Financial Management

PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)
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Indicator Title Improved Human Resource Capacity

Definition The purpose of this indicator is about the percentage reduction of vacant funded posts on the 
establishment of the Compensation Fund

Source of data • Vacancy report  from Persal system

Method of Calculation  or 
Assessment 

Numerator: Total number of vacant posts.
Denominator:  Number of positions on the establishment
Calculation: 
Improved Human Resource Capacity = Numerator divided by Denominator, the quotient is then 
multiplied by 100

How the performance is assessed (qualitative) 
Number of posts filled per month from the 2020/2021 financial year

Assumptions • Functional Persal System to enable calculation

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women at SMS: 50% 
• Target for Youth: 2.5% 
• Target for People with Disabilities: 2%

Spatial Transformation 
(where applicable) 

•N/A

Desired performance • Annual progress against the five year target

Indicator Responsibility • Chief Director: Corporate Services

Indicator Title Performance by Mutuals monitored and evaluated

Definition Mutuals quarterly and annual reports reviewed and a report on the performance of mutuals against 
the signed service level agreement, is submitted to Minister for his/her consideration. The purpose 
of the indicator is to ensure effective oversight over schedule 3A public entities reporting to Minister 
of Employment of Labour and the mutuals to ensure that they deliver on their mandated objectives.

Mutuals: means mutual association licensed under section 30 of COIDA, act 130 of 1993.

Service Level Agreement: agreement signed annually between the Accounting Authority of the 
Fund, or delegated official and Chief Executive Officer of the mutual, or delegated official.

Source of data Approved performance and deliverables reports.

Method of Calculation  or 
Assessment 

Simple count of number of annual and quarterly reports on monitored performance of mutuals 
reporting to the Fund produced.

Assumptions Mutuals submit reports

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women: N/A
• Target for Youth: N/A
• Target for People with Disabilities: N/A

Spatial Transformation 
(where applicable) 

• Reflect on contribution to spatial transformation priorities: N/A 
• Reflect on the spatial impact area: N/A

Desired performance 4 quarterly reports and 1 annual report yearly from 2021 to 2024 on monitored performance of 
Mutuals reporting to the Fund.

Indicator Responsibility Chief Operations Officer

PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)
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Indicator Title Number of decent jobs created through job summit initiatives (Investment activities)

Definition • Increase number of decent jobs through unlisted investments 

• Decent jobs involves opportunities for work that is productive and delivers a fair income, security 
  in the workplace and social protection for families, better prospects for personal development and 
  social integration, freedom for people to express their concerns, organize and participate in the 
  decisions that affect their lives and equality of opportunity and treatment for all women and men.

Source of data • PIC Reports

Method of Calculation  or 
Assessment 

Calculation: Number of jobs as per PIC Reports as per current period less number of jobs as per 
PIC Reports as per prior period.

Assumptions Investments done and opportunities created

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance Over 7 000  jobs by 2025 

Indicator Responsibility Chief Director: Financial Management

Indicator Title Number of jobs created through the Presidential Comprehensive Youth Employment 
interventions

Definition • Increase number of Internship Intakes and CA SAICA Training Programme within the  
  Compensation Fund

Source of data • HR Reports

Method of Calculation  or 
Assessment 

Calculation: Number of Internship Intakes and CA SAICA Training Programme as per HR Reports 
per current period less number of Internship Intakes and CA SAICA Training Programme as per HR 
Reports per prior period.

Assumptions Internships and CA SAICA Training Programmes implemented

Disaggregation of 
Beneficiaries (where 
applicable) 

Not applicable

Calculation Type Cumulative 

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance Over 4000 internship intakes and CA SAICA Training Programme by 2025 

Indicator Responsibility Chief Director: Corporate Services

PART D:  TECHNICAL INDICATOR DESCRIPTIONS (TID’S)
(Continues...)
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Indicator Title Integrated Claims Management System (ICMS) implemented

Definition The indicator seeks to ensure implementation of the project plan in respect of the ICMS

Source of data • Project Plan

Method of Calculation  or 
Assessment 

 • Qualitative

The project Plan to reflect Actions to be implemented
Assumptions • Approved Plan

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women: N/A
• Target for Youth: N/A
• Target for People with Disabilities: N/A

Spatial Transformation 
(where applicable) 

• Reflect on contribution to spatial transformation priorities: N/A 
• Reflect on the spatial impact area: N/A

Desired performance • Full implementation of the project plan to support ICMS 

Indicator Responsibility • Director: ICT 

Indicator Title Improved finalisation of compensation benefits 

Definition This indicator means all compensation benefit of all accepted claims finalised.

Compensation benefit refers to Temporary Total Disablement (TTD), Temporary Partial 
Disablement (TPD), Permanent Disablement Lump Sum and Pension, Funeral Benefit, Widow Lump 
sum and Fatal Pension, Partial /Wholly Dependence, Commutation of Pension and Constance 
Attendance Allowance (CAA). 

Finalised benefits claims refer to all benefit claims where an award is issued or no (permanent 
disablement) PD letter issued. 

A compensable benefit is a claim that has been acceptable and a benefit payable.
For Exempted Employers, it means an award has been issued and delivered to the relevant 
stakeholder

Source of data System Generated Report

Method of Calculation / 
Assessment 

Numerator: Number of compensation benefits finalised as at 31 March 2024/25. 
Denominator: Number of compensation benefits activated as at 31 march 2024/25 
Calculation:
Improved finalisation of compensation benefits = Numerator divided by Denominator, the quotient is 
then multiplied by 100.

Assumptions Functional ICT System and Infrastructure
Claims accepted and award issued (including no PD letter)

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A
Target for Youth: N/A
Target for People with Disabilities: N/A

Spatial Transformation 
(where applicable) 

N/A

Desired performance To  increase access and accelerate provision of  compensation benefits to CF beneficiaries 

Indicator Responsibility  Chief Director: COID Services
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Indicator Title Improved medical benefits

Definition This indicator measures the percentage of medical benefits finalised 

This benefit includes:
• Specialised Medical interventions refers to interventions which are not routinely done in the 
  overall management of beneficiaries which must meet specific requirements to be approved. 
• High Value Medical Cases refers to claims with a potential to cost the Fund more than R 200 000 
  cumulatively during the treatment period from either one or more service providers.
• Medical invoices refers to all invoices received from Medical Service Providers [electronically 
  (submitted by verified MSP) or manually (stamped-as per the norms and standards)] which should 
   be accompanied by all relevant medical documents. 
• Complex Medical Cases refers to all cases of multiple trauma and systemic diseases where 
  different body systems are affected and at least one of the injuries is classified as severe or life-
  threatening. They are frequently persistent in nature, have a potential to cause death, disability 
  and serious discomfort and result in multidimensional sequelae with long-term physical, social 
  and mental dimensions. These conditions require a coordinated quality care from a wide variety of 
  medical and allied service providers.
• Finalised means the benefit has been approved or rejected 

Source of data CompEasy

Method of Calculation / 
Assessment 

Numerator: Number of medical benefits finalised. 
Denominator: Number of request for medical benefits received. 
Calculation:
Improved medical benefits = Numerator divided by Denominator, the quotient is then multiplied by 
100.

Assumptions • Claim liability is accepted
• All supporting documents are accurate and valid
• The data integrity is guaranteed
• System will always be available.

Disaggregation of 
Beneficiaries (where 
applicable) 

Target for Women: N/A
Target for Youth: N/A
Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

Not applicable

Desired performance The desired performance is to  increase access and accelerate provision of  medical benefits to our 
beneficiaries by 2025

Indicator Responsibility Chief Director: Medical Benefits.
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Indicator Title Percentage implementation of the accessibility and visibility programmes

Definition Percentage completion of projects that form part of a programme as per the strategy priority areas, 
per phase of completion as reflected in the approved Visibility and Accessibility Strategy. The 
purpose of the indicator is to enable the Fund to increase its capability to increase the coverage, 
accessibility to any existing, emerging or unidentified risks in an effort to achieve operational 
resilience.

Projects: mean a combination of initiatives/activities as reflected in the various strategy priority 
areas.
Programme: a combination of projects per strategy priority area. 
Strategy Priority Area: As per Batho Pele Principles reflected in the approved Visibility and 
Accessible Strategy – Consultation, Service Standards, Access, Courtesy, Information, Openness 
and Transparency, Redress and Value for Money.
Visibility and Accessibility Strategy: Strategy, developed and approved by the Fund’s 
Commissioner to improve coverage, accessibility of the Fund’s services, and visibility of the Funds 
services, in line with the approved District Development Service Delivery Model.
District Development Service Delivery Model: a method that seeks to improve the coherence and 
impact of government services delivery as adopted by the Presidential Co-Ordinating Council.     
Accessibility: all services of the Fund are accessibility one way or the other via infrastructure 
located in various district locations or via the use of technology.   
Visibility: clients of the Fund become more and more aware and knowledgeable about the services 
that the Fund renders.      

Source of data Approved performance and deliverables reports. Visibility and Accessibility performance report 
recording project items completed and reported as a percentage of total expected items.

Method of Calculation  or 
Assessment 

Numerator: Number of strategy initiatives or activities completed 
Denominator: Total number of strategy initiatives or activities planned
Calculation:
Percentage implementation of the accessibility and visibility programmes = Numerator divided by 
Denominator, the quotient is then multiplied by 100.

Assumptions Availability of budget

Disaggregation of 
Beneficiaries (where 
applicable) 

• Target for Women: N/A
• Target for Youth: N/A
• Target for People with Disabilities: N/A 

Spatial Transformation 
(where applicable) 

• Reflect on contribution to spatial transformation priorities: N/A 
• Reflect on the spatial impact area: N/A 

Desired performance Over 80% implementation of the visibility and accessibility programmes as identified in the approved 
Visibility and Accessibility Strategy 

Indicator Responsibility Chief Operations Officer, supported by the various programme heads responsible for their specific 
projects listed in the approved visibility and accessibility strategy.  
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Indicator Title Improved rehabilitation and reintegration of injured workers

Definition The indicator measures the percentage of severely injured workers that are enrolled into the current 
rehabilitation programmes which include the following:
1. Finalisation of requests for assistive devices 
2. Vocational rehabilitation

• The explanation of technical terms is:
  Finalisation of requests for assistive devices is when an approval/rejection letter is generated from 
  a request received (which is aligned with the guidelines stipulated in the government gazette) and 
  distributed to the Medical Service Provider.
  Assistive devices help a person overcome a disability and assist with daily functioning 
  Vocational Rehabilitation Programme refers to a programme that seeks to remove barriers   
  to accessing, returning to employment or other useful occupation by providing developmental 
  opportunities to maximise performance, employability or participation in the country’s economy. 

Source of data Injured workers files, Excel data sheets, CompEasy system             

Method of Calculation / 
Assessment 

Numerator: Number of severely injured workers enrolled on rehabilitation programmes
Denominator: Number of identified severely injured workers
Calculation:
Improved rehabilitation and reintegration of injured workers = Numerator divided by Denominator, 
the quotient is then multiplied by 100.

*The quarterly performance is measured as cumulative e.g. The quarter 3 output is calculated by 
adding Q1+Q2+Q3 outputs together

Assumptions All severely injured workers will be flagged by the CompEasy system for enrolment into rehabilitation 
programmes
The Pensioner database will be improved to provide detailed information in identifying severely 
injured workers 

Disaggregation of 
Beneficiaries (where 
applicable) 

 Severely injured workers and People with Disabilities

Spatial Transformation 
(where applicable) 

N/A

Desired performance Additional severely injured workers are enrolled into rehabilitation programmes

Indicator Responsibility Chief Director: Orthotics and Rehabilitation
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