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FOREWORD 

The CHE has, since its establishment, developed into an organization with a high impact 

and high credibility, fulfilling multiple roles at the sectoral level in advancing higher 

education policy, informing and kindling critical discourse on contemporary higher 

education issues, providing a systemic view of performance on a diverse range of 

indicators, and developing and implementing an internationally comparable system of 

quality assurance, that has reached an advanced level of maturity.  

The bedrock of the quality assurance system is the accreditation process, ensuring that 

none of the 10,500 programmes on offer in the public and private higher education sectors 

are offered without having undergone a rigorous quality assurance litmus test underpinned 

by the accreditation criteria set for that purpose. Public confidence in higher education and 

training is highly dependent on this process. A further layer to the accreditation process is 

the setting of standards followed by national reviews of programmes across the sector, 

ensuring that qualifications are comparable and consistent in depth, rigour, quality, and in 

exit-level competencies. In recent years, the focus at the institutional level has been on 

teaching and learning through the Quality Enhancement Project (QEP), aimed at 

improving the students’ experience and enhancing their prospects of success in their 

chosen fields of study. This Strategic Plan will outline the envisaged performance of 

institutional audits in order to fulfil the mandate of the CHE to conduct audits.  

The CHE contemplates its strategic future within a context of tremendous upheaval, 

pressure for change, and economic austerity. The following conditions are anticipated to 

prevail during the planning period: 

• Economic austerity nationally, fuelled by continued tepid economic performance 

globally. This has a negative impact on the CHE’s aspirations to feature in the 

international community of quality assurance regimes and scholarship. 

• A changing political landscape, with continuing pressures for improved services, 

access to resources, and opportunities (especially to post-school education and 

training). Higher education will compete for resources against diverse pressing 

imperatives while state coffers are constrained due to a stagnant economy. 

• Declining funding for individual students as the Post-School Education and Training 

(PSET) sector continues to grow at a greater pace than resourcing. 

• Pressures to fund poor and less affluent students, and provide student accommodation 

on the scale required for the projected numbers in the National Development Plan. 

Protest action by students pressing for free higher education are likely to mount in the 

immediate future. 

• Continued pressures for transformation in higher education as institutional cultures, 

performance on equity targets, the ideological and epistemological bases of curricula, 

the political dimensions of knowledge and how it is produced and disseminated, and 
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the dominant canons of knowledge that inform curricular content, are brought under 

increasing scrutiny, both within and outside the academy. 

• Funding for the CHE through state coffers, which is expected to continue to fall short of 

the required optimum, with constant strain in securing the necessary resources to 

achieve desired goals. 

Against this backdrop, the CHE is of the firm conviction that we should not waver in our 

commitment to our social justice ideals and aspirations, especially in promoting access to 

post-school educational opportunities for those who cannot fully or partially afford it, and in 

particular to build upon and enhance the quality of higher education so that the youth of 

the current and future generations, and society at large, may prosper from the fruits of a 

high quality higher education system.  

The CHE, while recognizing that resources will be constrained during the planning period, 

will nonetheless aspire to leverage its capacities and resources to reinvigorate its roles in 

its key functions of advice, monitoring, and quality assurance, with a particular emphasis 

on revitalizing its audit and review functions as a Quality Council. 

 

 

Prof. Narend Baijnath 

Chief Executive Officer 
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PART A: STRATEGIC OVERVIEW 

1 VISION 

To be a dynamic organisation contributing to a transformed, equitable, and quality 

higher education and training system in South Africa. 

2 MISSION 

As the independent statutory quality council for South African higher education, the 

CHE: 

• Leads and manages quality assurance, 

• Researches and monitors trends and developments,  

• Initiates critical discourse on contemporary higher education issues  

• Provides advice to the Minister on strategy and policy. 

3 VALUES 

In pursuit of its vision and mission the CHE is committed to and guided by the 

following values: 

• Social justice 

• Quality 

• Integrity 

• Accountability 

4 LEGISLATIVE AND OTHER MANDATES 

4.1 Constitutional Mandates 

As a creature of statute, the CHE serves a role in the complex state organizational 

structures, legislative framework, and policy imperatives, all of which are subject to the 

Constitution as the supreme law of the land. The Higher Education Act 101 of 1997 is 

also informed by the Constitution of the Republic of South Africa, and thus all activities 

of the CHE are ultimately governed by the Constitution. In particular, the CHE is 

informed by the founding provisions of the Constitution, which assert, amongst others, 

the values of ‘human dignity, the achievement of equality and the advancement of 
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human rights and freedoms [and] non-racialism and non-sexism’. The CHE is also 

guided by the Bill of Rights, and particularly section 29 on Education, which notes that: 

1. Everyone has the right  

a. to a basic education, including adult basic education; and 

b. to further education, which the state, through reasonable measures, must make 

progressively available and accessible. 

2. Everyone has the right to receive education in the official language or languages of their 

choice in public educational institutions where that education is reasonably practicable. In 

order to ensure the effective access to, and implementation of, this right, the state must 

consider all reasonable educational alternatives, including single medium institutions, taking 

into account  

a. equity; 

b. practicability; and 

c. the need to redress the results of past racially discriminatory laws and practices. 

3. Everyone has the right to establish and maintain, at their own expense, independent 

educational institutions that  

a. do not discriminate on the basis of race; 

b. are registered with the state; and 

c. maintain standards that are not inferior to standards at comparable public 

educational institutions. 

4. Subsection (3) does not preclude state subsidies for independent educational institutions. 

These mandates provide important guidance to the CHE in discharging its 

Constitutional mandate. 

4.2 Legislative Mandates 

The CHE’s vision and mission are derived from its legislative mandate as outlined in 

the Higher Education Act 101 of 1997 and the National Qualifications Framework Act 

of 2008 (Act No 67 of 2008). 

Chapter two of the Higher Education Act 101 of 1997 establishes the CHE as a juristic 

person, and defines the following functions for it: 

1. The CHE may advise the Minister on any aspect of higher education on its own initiative 

and must – 

a. advise the Minister on any aspect of higher education at the request of the Minister; 

b. arrange and co-ordinate conferences; 

c. subject to section 7 (2), through its permanent committee, the Higher Education 

Quality Committee – 

i. promote quality assurance in higher education; 

ii. audit the quality assurance mechanisms of higher education institutions; and 

iii. accredit programmes of higher education; 

d. publish information regarding developments in higher education, including reports 

on the state of higher education, on a regular basis; 

e. promote the access of students to higher education institutions; and 

f. perform any other function – 
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i. conferred on or assigned to it in terms of this Act or the National Qualifications 

Framework Act; 

ii. delegated or assigned to it by the Minister by notice in the Gazette. 

 

2. The advice contemplated in subsection (1) (a) includes advice on – 

a. qualifications, quality promotion and quality assurance; 

b. research; 

c. the structure of the higher education system; 

d. the planning of the higher education system; 

e. a mechanism for the allocation of public funds; 

f. student financial aid; 

g. student support services; 

h. governance of higher education institutions and the higher education system; and 

i. language policy. 

3. The Minister must - 

a. consider the advice of the CHE; and 

b. provide reasons in writing to the CHE if the Minister does not accept the advice. 

4. The Minister may act without the advice of the CHE – 

a. if the matter is urgent; or 

b. if the CHE has failed to provide the advice within a reasonable time. 

5. If the Minister acts without the advice of the CHE the Minister must - 

a. notify the CHE of such action; and 

b. provide reasons in writing to the CHE for such action. 

The Act further notes that: 

Every national and provincial department of state, every publicly funded science, research 

and professional council and every higher education institution must provide the CHE with 

such information as the CHE may reasonably require for the performance of its functions in 

terms of this Act. 

Finally, the Act notes that: 

1. The CHE performs its functions in relation to qualifications, quality assurance and quality 

promotion- 

a. in terms of this Act; and 

b. in its capacity as the quality council for higher education, in terms of the National 

Qualifications Framework Act. 

2. The CHE is responsible for the implementation of the Higher Education Qualifications Sub-

Framework (HEQSF). 

3. The CHE must establish the Higher Education Quality Committee as a permanent 

committee to perform the quality assurance and quality promotion functions of the CHE in 

terms of this Act and the National Qualifications Framework Act. 

4. The Higher Education Quality Committee may, with the concurrence of the CHE, establish 

committees to assist it in the performance of its functions. 

5. The CHE may charge fees for any service rendered by the Higher Education Quality 

Committee to any person, institution or organ of state. 

In terms of the National Qualifications Framework Act, the CHE has been established 

as the Quality Council (QC) for higher education with an expanded mandate, which, in 
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addition to its quality assurance mandate. The Act stipulates that the functions of QCs 

are as follows: 

a. perform its functions subject to this Act and the law by which the QC is established; 

b. comply with any policy determined by the Minister in terms of section 8(2)(b); 

c. consider the Minister’s guidelines contemplated in section 8(2)(c); 

d. collaborate with the SAQA and other QCs in terms of the system contemplated in 

section 13(1)(f)(i); 

e. develop and manage its sub-framework, and make recommendations thereon to the 

Minister; 

f. advise the Minister on matters relating to its sub-framework; 

g. with regard to level descriptors- 

i. consider and agree to level descriptors contemplated in section 13(1) (g) (i); 

and 

ii. ensure that they remain current and appropriate; 

h. with regard to qualifications for its sub-framework- 

i. develop and implement policy and criteria, taking into account the policy and 

criteria contemplated in section 13(1)(h)(i), for the development, registration 

and publication of qualifications; 

ii. develop and implement policy and criteria, taking into account the policy and 

criteria contemplated in section 13(1)(h)(iii), for assessment, recognition of 

prior learning and credit accumulation and transfer; 

iii. ensure the development of such qualifications or part qualifications as are 

necessary for the sector, which may include appropriate measures for the 

assessment of learning achievement; and 

iv. recommend qualifications or part qualifications to the SAQA for registration; 

i. with regard to quality assurance within its sub-framework- 

i. develop and implement policy for quality assurance; 

ii. ensure the integrity and credibility of quality assurance; 

iii. ensure that such quality assurance as is necessary for the sub-framework is 

undertaken; 

j. with regard to information matters- 

i. maintain a database of learner achievements and related matters for the 

purposes of this Act; and 

ii. submit such data in a format determined in consultation with the SAQA for 

recording on the national learners’ records database contemplated in section 

13(1)(l); 

k. with regard to other matters- 

i. conduct or commission and publish research on issues of importance to the 

development and implementation of the sub-framework; 

ii. inform the public about the sub-framework; 

iii. perform any other function required by this Act; and 

iv. perform any function consistent with this Act that the Minister may 

determine. 

The CHE also takes due cognisance of other national strategies, plans, protocols, and 

frameworks in the performance of its legislated duties. These include the National 

Development Plan 2030, the Human Resource Development Strategy for South Africa 

2010-2030, the National Skills Development Strategy III, and the Presidential 
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Outcomes 5.1 (Higher Education and Training), amongst others. It similarly takes due 

cognisance of the relevant regional, African, and international conventions. 

4.3 Policy Mandates 

The establishment of the HEQC was initiated by Education White Paper 3 of 1997: A 

Programme for the Transformation of Higher Educa1 workshop heldtion, which noted 

that: 

The Higher Education Act will provide for the co-ordination of quality assurance in higher 

education through a Higher Education Quality Committee (HEQC) which will be established 

as a permanent committee of the CHE. The establishment of the HEQC, its registration with 

SAQA and its modus operandi will be determined by the CHE within the framework and 

procedural guidelines developed by SAQA. 

 

The functions of the HEQC will include programme accreditation, institutional auditing and 

quality promotion. It should operate within an agreed framework underpinned by:  

• the formulation of criteria and procedures in consultation with higher education 

institutions  

• a formative notion of quality assurance, focused on improvement and development 

rather than punitive sanction  

• a mix of institutional self-evaluation and external independent assessment. 

These policy imperatives continue to guide the CHE in determining its overall quality 

assurance strategy.  

The CHE has also taken into account the policy imperatives of the more recent White 

Paper for Post-School Education and Training, released in 2013. The White Paper 

sets out strategies to improve the capacity of the post-school education and training 

system to meet South Africa’s needs. It outlines policy directions to guide the DHET 

and the institutions for which it is responsible in order to contribute to building a 

developmental state with a vibrant democracy and a flourishing economy. Its main 

policy objectives are:  

• A post-school system that can assist in building a fair, equitable, non-racial, non-

sexist and democratic South Africa; 

• A single, coordinated post-school education and training system; 

• Expanded access, improved quality and increased diversity of provision; 

• A stronger and more cooperative relationship between education and training 

institutions and the workplace;  

• A post-school education and training system that is responsive to the needs of 

individual citizens, employers in public and private sectors, as well as broader 

societal and developmental objectives. 

The CHE particularly notes the policy imperative that, ‘with regard to quality 

assurance, [the DHET] will work in consultation with the Council on Higher Education 

(CHE). All three policy drivers – planning, funding and quality assurance – must 
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continue to be directed at the improvement of the quality of teaching at undergraduate 

level, reducing the gaps in performance between institutions, and supporting all the 

elements that contribute to student success.’ 

In addition, the CHE has been guided by the priorities of the Medium-Term Strategic 

Framework (MTSF): 2014-2019 in developing this Strategic Plan. Specific aspects of 

the MTSF that are of relevance in this regard include the following: 

• ‘Government recognises the need to consider the compliance burden and 

complexity of laws and regulations, and the need to improve consistency and 

remove unnecessary obstacles to business development’. Review of the CHE’s 

processes have taken this imperative into account in the context of higher 

education, while it also recognizes the need to coordinate with other key agencies – 

the DHET, SAQA, and the professional bodies to streamline relevant quality 

assurance processes. This is supported by the White Paper on Post-School 

Education and Training, which notes that ‘the DHET must develop better 

communication between itself, the CHE, SAQA, Umalusi and the SETAs, as well as 

clearer processes for private provider registration and accreditation. Ultimately, we 

will develop a simple and efficient registration, monitoring and regulatory system for 

dealing with private providers. The Department, in collaboration with the Quality 

Councils, will develop a plan to expand and improve capacity for quality assurance 

for private providers, including making arrangements for ensuring that the 

necessary resources are available’.  

• ‘Measures in progress to expand access to higher education and training include 

the establishment of two new universities, increasing enrolment in technical and 

vocational education and training (TVET) colleges and steps to improve the quality 

of teaching and learning at TVET Colleges. Government will develop the links 

between the different parts of the post-school training and education system 

(including TVET institutions and the SETAs) and between them and the world of 

work, in order to ensure that young people have better educational and economic 

opportunities and that the system produces the skills required by the economy. The 

efficiency and effectiveness of the administration of post-school institutions will be 

improved, as well as the quality of their qualifications’. The CHE recognizes that it 

may have important roles to play in supporting these imperatives. 

5 SITUATIONAL ANALYSIS 

5.1 A Brief History of the CHE 

In the early years of the CHE’s existence, the national context was one of extensive 

policy development in order to transform the higher education system and develop a 

single, democratic, equitable, planned, coordinated and expanded higher education 

system. In 1999, the Minister of Education sought the CHE’s advice on the optimal 

size and shape of the higher education system, which to some extent informed the 

development of the National Plan of 2001, and set in motion a range of policy 
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developments that ultimately led to a fundamental restructuring of the system through 

mergers and incorporations in the mid-2000s.  

The CHE has since published its research and advice in many areas of importance in 

higher education, for example; academic policy, governance, private higher education, 

curriculum restructuring, teaching and learning and the state of provision of particular 

qualification types. Many of these have been published either as occasional 

publications, or as volumes of particular series, such as the Higher Education Monitor 

and Kagisano.  

In the last three years, the CHE has produced Frameworks for National Reviews and 

Standards Development, published A Proposal for Undergraduate Curriculum Reform, 

and Higher Education Reviewed. The last of these provides a comprehensive analysis 

of higher education over the last two decades. A content analysis of baseline 

submissions on quality in four areas of teaching and learning from all public institutions 

was also published during this period. A regularized annual research output is 

VitalStats, a statistics digest of aggregated information on higher education. A book, 

Reflections, which narrates leadership approaches and experiences of past university 

leaders, three editions of the journal Kagisano, and a good practice guide on distance 

education in a digital era, complete the recent catalogue. 

The HEQC was established in 2001. Initially, it concentrated on a consultative process 

to lay the foundations for a national quality assurance system to support the 

development of a quality-driven and transformed higher education system that 

contributes to socio-economic development, social justice, and innovative scholarship. 

The HEQC’s Founding Document was also published in 2001, and its key policies and 

frameworks for implementation were finalized by 2004, a year which also marked the 

beginning of implementation of its quality assurance activities. These included 

programme accreditation and institutional audits to ensure that demonstrable quality 

assurance capacity was established in higher education providers. The guiding 

principles behind the HEQC’s work were derived from Education White Paper 3, A 

Programme for the Transformation of Higher Education, which foregrounded a 

formative notion of quality assurance focused on improvement and development rather 

than punitive sanction, to be carried out through a mix of institutional self-evaluation 

and external independent assessment in accordance with criteria and procedures 

developed in consultation with institutions. The central premise of the approach to 

quality assurance was that the primary responsibility for quality and quality assurance 

rested with higher education institutions, with an umbrella national authority 

responsible for quality promotion and assurance throughout the system.  

In the first cycle of implementation, the CHE’s approach to quality assurance focused 

on providing a foundation for quality provision across the system. To that end, a cycle 

of comprehensive audits of institutional quality assurance mechanisms across all 

public universities and the larger private higher education institutions was carried out. 

All institutions were subject to the same criteria in order to create a common base on 

which to develop a shared understanding of quality and to act as a catalyst to embed 
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internal quality management systems in institutions. As evidenced in their post-audit 

improvement and strategic plans, this was to a large extent successfully achieved, 

albeit with some institutions taking a long time to implement the recommendations 

arising from their audits.  

Despite accelerating progress in developing internal quality assurance systems, the 

audits also revealed persistent challenges and constraints to improving teaching and 

learning across the system, evidenced in continuing poor throughput rates. 

Consequently, in the following cycle of institutional quality assurance, the focus shifted 

to engaging actively with institutions to improve the quality of higher education offered. 

A five-year project, the Quality Enhancement Project (QEP) was thus begun in 2014, 

focusing on specific areas of teaching and learning to bring about the required 

improvement through a more targeted process of institutional self-evaluation and peer 

review. The project was to run concurrently across all institutions, to take account of 

institutional contexts using an inductive approach rather than pre-determined criteria, 

and to lead to the development of codes of good practice to be used in future 

institutional level quality assurance processes. The first phase of implementation has 

seen 23 public higher education institutions receiving peer feedback on their self-

evaluation reports on the focus areas of teaching and learning through institutional site 

visits.  

At the programme level, in its early years, the CHE established a rigorous peer-driven 

system of accreditation for new programmes proposed by both public and private 

institutions, and this continues to ensure providers’ compliance with minimum 

standards for the offering of programmes. The system has expanded greatly over the 

years, with over 7,000 new programmes having been assessed, and with other 

processes such as the approval of new sites of delivery for existing programmes 

having been added. The reaccreditation of existing programmes has been carried out 

on a cyclical basis for private higher education institutions, and in recent years 50-80 

site visits per year have been carried out, contributing to a well-regulated private 

higher education sector. In addition, over 10,000 higher education offerings of both 

public and private providers were aligned with the HEQSF, and many replacement 

programmes are being submitted for accreditation, such that the goals of the National 

Qualifications Framework (NQF) for higher education have been significantly 

advanced.  

Extensive national reviews of existing programmes in a particular area to reinforce the 

accountability of providers to the national regulatory framework as well as to the 

requirements of particular disciplines have also formed part of the quality assurance 

tools of the CHE. Reviews have been undertaken of the MBA qualification, teacher 

education and social work provision, leading to the withdrawal of accreditation in some 

cases, or the provision and monitoring of recommendations for improvement. In this 

way, the CHE has acted to protect the interests of students in ensuring quality 

provision. A process for development of aspirational qualification standards was begun 

once the new functions conferred by the NQF Act had been embedded in the CHE, 

against which current provision could be assessed. Currently the LLB is under scrutiny 
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in a national review against the standards developed by legal academics and 

practitioners under the steerage of the CHE.  

The CHE has also consistently carried out quality promotion activities. These include 

the convening of at least two annual fora for quality assurance practitioners, 

dissemination of information on quality assurance, and supporting improvement of 

quality through the publication of good practice guides and quality-related research. To 

this, in its early years, the CHE added capacity development in recognition of the need 

to prepare all higher education institutions and quality assurance practitioners to 

participate in a national quality assurance system; as the system has matured, 

capacity development activities have continued within the different quality assurance 

processes and have comprised the training of several hundred peer evaluators for 

programme accreditation and for the HEQSF alignment process, as well as panel 

members for audits and site visits, peer reviewers for the QEP, and on occasion, 

members of professional bodies on accreditation processes.  

As a QC, the CHE has undertaken the management of its sub-framework of the 

National Qualifications Framework through a variety of activities, from the consultative 

revision of the HEQSF, to the consolidation of all quality assurance activities in relation 

to higher education programmes which had previously been dispersed across a 

number of bodies, on to the alignment of all higher education qualifications in the 

system with the qualification types and other parameters of the HEQSF, culminating in 

the development of policy on key areas such as the Recognition of Prior Learning, 

assessment and articulation. 

The CHE, with the HEQC as its permanent committee, is now a mature and well-

established organization responsible for quality assurance in higher education and for 

the provision of policy advice on all matters relating to higher education. While the 

founding values and consultative and developmental approach to quality assurance 

still define the ethos of the organization, in a changing regulatory context, persistent 

quality problems in the system and external expectations have tended to lead the 

organization to operate within a more compliance-driven mode in some of its 

processes.  

5.2 Performance Environment 

Given its role at the sectoral level in higher education, the CHE is affected by and 

influences developments in the sector. Since preparation of the last Strategic Plan, 

South African higher education has experienced significant change and upheaval, 

which have left their mark on the sector and shaped priorities for the immediate future. 

These include the following: 

• Ongoing pressure to increase enrolments to accommodate burgeoning social 

demand for higher education (and post-school) opportunities, which is placing 

pressure on the public purse, physical facilities, human resource capacity, and 

university budgets; 
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• Radical changes in the world of work, with many forms of employment rapidly 

becoming redundant as work is automated and other jobs transforming radically 

(and often repeatedly) in terms of what people are expected to do in the workplace, 

which places pressure on universities to undertake more regular, ongoing 

curriculum revision to keep their programmes relevant and rethink traditional notions 

of quality; 

• The importance of ensuring that universities can accommodate the educational and 

social needs of a core demographic of the student population that comes from a 

poor economic background, includes many first-generation university students and 

is likely to be significantly under pressure to generate income, and includes many 

students who have received a primary and secondary schooling that has not 

adequately prepared them to meet the demands and rigours and of university 

studies, with the media of instruction posing an additional challenge; 

• Renewed pressure for meaningful transformation in the higher education sector; 

• An explosion in collective sharing and generation of knowledge online, which is in 

turn posing serious challenges to many of the traditional roles of universities within 

society; 

• Growing pressures on the time of their academic and administrative staff to 

complete a wide, and growing, array of administrative tasks in order to comply with 

relevant legislation, regulatory environments, and quality assurance systems (both 

national and institutional). 

The imperative for the CHE to exercise its mandate comes from the higher education 

system as a whole, as well as the broader society. This demand is ever-increasing as 

South Africa seeks to transfigure from a natural resource-based economy to a 

knowledge-based economy. Quality higher education is demonstrably the engine of a 

knowledge-based economy because it generates the necessary capacity, research 

and innovations, which fuel entrepreneurship, manufacturing, and creativity, amongst 

others. The number of universities is increasing, as is the number of private higher 

education institutions. CHE, as a small, but the only, organization of its type in the 

country, cannot meet the ever-increasing demand on it optimally without prioritizing, 

and this strategic plan reflects the outcome of a process that involved much balancing 

and prioritization.  

Within this context, leadership in managing the Higher Education Qualifications Sub-

Framework (HEQSF) is seen as a strategic priority for the CHE, both given its legal 

mandate and the reality that this is a critical structure to ensure quality in the higher 

education system. This structure and issues of articulation throughout the entire post-

secondary education landscape will grow in importance as and when it is transformed 

by the policy positions defined in the White Paper on Post-School Education and 

Training, so it is important for the CHE to take on leadership in this area.  
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The CHE recognizes a need to focus on establishing strong working relationships with 

various key players in the higher education system. As a Schedule 3A Entity in terms 

of the Public Finance Management Act (PFMA), this begins with the DHET, which is 

the conduit for funding and reporting processes of the CHE. It is essential that the 

CHE functions in a collaborative and complementary role with the DHET whilst 

maintaining its independence as stipulated in the higher Education Act (Act 101 of 

1997). In addition, however, the CHE recognizes the importance of several other key 

relationships: 

1) With public and private higher education institutions, as these are the primary 

stakeholders with whom the CHE engages at an operational level. Strong collegial 

relations with higher education institutions are essential to building quality in higher 

education, while it is also necessary to ensure that the CHE earns the respect of 

higher education institutions in discharging its core functions. 

2) With Universities South Africa, which functions as the voice of public higher 

education in South Africa and is thus a key partner for the CHE in developing 

effective working relationships with public universities. 

3) With SAQA, which oversees and manages the National Qualification Framework 

and thus performs several complementary functions to the CHE. 

4) With professional bodies, which play a significant complementary role to the CHE, 

particularly in the area of ensuring quality of higher education programmes targeted 

at the professions. 

5) With the Department of Science and Technology, which plays a significant role in 

funding and supporting various activities in higher education. 

6) With the National Research Foundation, which funds research, the development of 

high-end human capacity and critical research infrastructure to promote knowledge 

production across all disciplinary fields. 

Recent student protests on South African university campuses have highlighted that 

the CHE should ensure that its activities respond to the changing needs of South 

African society, as well as the ongoing requirement for deep and meaningful 

transformation in South African higher education. A key responsibility in this regard is 

assuring that higher education institutions and programmes meet the long-term needs 

of students for a high quality tertiary education that will enable them to function 

effectively as productive, responsible citizens of society after graduation. 

5.3 Organizational Environment 

A key concern during this planning cycle has been to ensure that the CHE strengthens 

its role as a thought leader in South African higher education. Of particular importance 

in a context of ongoing external change, the CHE wishes to affirm itself as a source of 

continuity and consistency in its advice regarding higher education, to support all key 
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players to navigate this change effectively without experiencing major ongoing 

disruption. 

In recent years, there has been a steady increase in annual accreditation and re-

accreditation submissions, which has had the effect of overloading the process as it is 

currently designed, in a context in which the real operating budget of the CHE has 

been declining. The current process requires ongoing, open communication between 

CHE staff and institutional representatives, much of which contributes little to the 

programme accreditation process itself and is further exacerbating the capacity 

overload. Thus, attention has been focused on significantly streamlining the CHE’s 

programme accreditation process. 

Because of the extensive nature of the programme accreditation process, resources to 

follow up with institutions in order to determine the extent to which they are fulfilling the 

expectations set out in their programme accreditation submissions are constrained. 

This may have the effect of enabling a significant gap between the stated 

commitments of institutions and their actual practice. Consequently, during this 

planning cycle, the CHE has also reflected on whether or not there is a need to 

introduce institutional audits, and if so in what form. This process has included a 

review of the history of institutional audits at the CHE and several internal strategic 

discussions. Following discussion at the Council level, it was agreed that there is a 

need to establish a Working Group comprising CHE staff and appropriate 

professionals from stakeholder groups (including higher education institutions) and the 

Institutional Audits Committee to design and develop a suitable approach for the CHE 

to fulfil its institutional audit mandate, taking into account the uniqueness of the South 

African context. 

In addition, it has been generally agreed that national reviews have recorded 

significant success in both raising the profile of key quality assurance issues and 

leading to binding actions that have a significant positive effect on quality in higher 

education. Consequently, there is merit in scaling up the number of National Reviews 

where possible. 

Planning for the development of this plan has included wide-ranging review of the way 

in which the CHE currently fulfils its mandate. Consequently, the strategy for the CHE 

presented in this document seeks to take account of the following organizational 

issues: 

• CHE directorates have been tending to work in silos, with little synergy between 

them. The strategy below seeks to enable all directorates to work closely with one 

another and be informed by their respective processes and outputs. Opportunities 

to share work, and cooperate between different directorates will be encouraged and 

supported, and cascaded throughout the organization.  
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• Linked to the above, there is a need to introduce greater agility into the structure 

and functions of the CHE, in order to enable greater responsiveness to the rapidly 

changing external environment. 

• Current directorate names are often misrepresentative of the actual functions of 

those directorates, while there is also sometimes a clustering of functions within 

directorates that are not necessarily logically connected. This also means that there 

is often a mismatch between directorate functions and available capacity (and 

accompanying work overload on many individual staff members), with personnel 

also often required to fulfil multiple functions rather than being able to focus on 

coherent programmes of work. 

• There is a need to improve perceptions about the CHE and its reputation, relevance 

and demonstrable impact. A key question to pose while developing this Strategic 

Plan has been: Is the CHE viewed as integral to creating a better system, or is it 

viewed as a marginal, overly bureaucratic organization? Linked to this, while higher 

education institutions (HEIs) are aware of the CHE’s work, the public does not 

always seem to understand the extent and value of the CHE’s role in ensuring 

quality higher education. 

Given the above, the CHE has completed a significant review of its budget 

programmes in order to define new priorities, which are reflected in this Strategic Plan. 

Given the extent of this review, it is expected that the CHE will, during the period of 

this Plan, compete a review of its current structures in order to align them more 

effectively to the proposed programmes presented below.  

5.4 Description of the Strategic Planning Process 

This Strategic Plan is the culmination of a series of planning exercises and research 

activities, which commenced in early 2016. These have included the following: 

• An analysis of the trajectory that was followed from the conclusion of the first cycle 

of institutional audits to the adoption of the QEP, leading to a report entitled Review 

of the Institutional Audit Mandate of the CHE. 

• A first internal strategic review workshop held in February, 2016, which reflected on 

the remit of the CHE and the extent to which it is being fulfilled, explored the extent 

to which the CHE’s operational plans give expression to its strategic objectives, and 

considered new imperatives for action that have flowed from the sector. 

• A comprehensive review of the current programme accreditation process, which has 

involved a series of workshops, both internal and with external stakeholders, in an 

effort to explore a different framework and process for accreditation appropriate for 

the well-established mature quality environment for programme accreditation 

• A second internal strategic review workshop held in June, 2016, which sought to 

review and agree the core purpose/s and strategic objectives of the CHE, 
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brainstorm key future activities and initiatives of the CHE, and construct possible 

scenarios for a future functional reconfiguration of the CHE. 

• Completion of a desktop international benchmarking research exercise, which 

culminated in a report, entitled Quality Assurance in National Higher Education 

Systems: An International Benchmarking Exercise that has informed various 

planning discussions. 

• A third internal strategic review workshop held in August, 2016, at which strategic 

outcome-oriented goals and budget programmes (with strategic objectives) were 

developed for this plan. 

Throughout all of the above processes, the CHE has also tabled products from the 

above processes to its key governance structures, which include Council meetings, 

Executive Committee meetings, and Senior Management meetings, and has been 

guided by the deliberations and recommendations of those structures. 

Given the extent of the proposed changes in programme accreditation to include 

institutional accreditation and the CHE’s intent to reintroduce a revitalized form of 

institutional audits, it is recognized that external consultation will be essential as the 

CHE’s Strategic Plan is further developed. To this end, the CHE will be commencing 

with a key consultative process, as part of the work of this planning period: 

Establishment of an Institutional Audit Review Working Group (2016) comprising CHE 

senior staff and external stakeholders that will make recommendations on the most 

appropriate approach to institutional quality assurance processes. 

6 STRATEGIC OUTCOME ORIENTED GOALS OF THE CHE 

Strategic Outcome 

Oriented Goal 1 

CHE as quality assurer 

Goal Statement The CHE is a credible, efficient quality assurer in higher 

education, with processes developed and implemented to inform, 

assure, enhance, and promote quality in HEIs. 

Strategic Outcome 

Oriented Goal 2 

Centre for information, policy analysis, and advice 

Goal Statement The CHE is a recognized centre for information, policy analysis, 

and advice on higher education that informs and influences the 

public dialogue for the transformation of the higher education 

system. 

Strategic Outcome 

Oriented Goal 3 

Quality Council 

Goal Statement The CHE is a well-established Quality Council promoting the 

goals of the NQF in the context of the PSET sector. 

Strategic Outcome 

Oriented Goal 4 

Effective, sustainable, and dynamic organization 

Goal Statement The CHE strives to be an effective, sustainable, and dynamic 

organization, with systems, processes, and capacity/resources 

that enable it to discharge its mission and legal mandate optimally 
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Successful achievement of these goals will enable implementation of quality 

assurance activities at the CHE that can be represented diagrammatically as follows: 

 

 

This map illustrates the quality assurance terrain on a continuum of approaches, from 

quality control to quality enhancement.  

At the quality control end of the continuum, the overall orientation of quality assurance 

activities is characterized by an investigative approach, which involves checking 

whether whatever is assessed meets minimum standards. The tools of such 

approaches include regulatory frameworks, checklists, and minimum standards, while 

the purpose is typically to establish whether an entity or programme is complying with 

the minimum regulations or criteria laid down in order to make a summative judgement 

that can lead to a decision about whether or not it may continue to operate or be 

offered. 

In the middle of the spectrum are those activities that combine both verification and 

improvement purposes. These are generally characterized by a level of self-evaluation 

of current provision that is verified by external evaluation, both for the purposes of 

ensuring that certain standards have been met and to offer recommendations for 

improvement. The tools of such an approach include sets of predetermined criteria, 

codes of practice that have been developed in a consultative way, or standards that 

are aspirational rather than expressing minimum requirements. The assessment is 

generally of what currently exists, and in that sense is backward-looking. 
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At the quality enhancement end of the continuum, the overall orientation is towards 

improvement of the actual quality of whatever is being assessed, rather than on the 

mechanisms used by the entity or programme to assure it. The purpose is to raise the 

level of whatever is being offered, not merely to verify conformity with standards. The 

tools of such an approach are generally self-evaluation and external assessment of 

current levels of quality, with recommendations to improve and reassessment after a 

period to assess the extent to which improvement has taken place. Such approaches 

are more forward-looking.  

Any quality assurance activity, such as a review, can theoretically be placed anywhere 

on the continuum, depending on how it is carried out. A review might be undertaken to 

determine whether a quality concern is justified or might be enhancement-led. The 

CHE’s main quality assurance activities, however, can be arranged on the continuum 

according to the diagram above. Where the unit of analysis is the institution, the 

activities range from undertaking a site visit to inspect whether an institution is 

complying with regulatory prescripts, to institutional-level peer quality enhancement 

reviews. Where the unit of analysis is the programme, activities can range from those 

whose orientation is towards quality control, such as investigating complaints about a 

particular programme, to assistance with curriculum development to enhance the 

quality of a given programme. Many activities display a mixture of characteristics; a 

national review of programmes in a specific discipline area will aim both to ensure that 

minimum standards are being met, where failure may result in the withdrawal of 

accreditation, and to provide recommendations and advice to enhance the quality of 

programmes offered in order to reach aspirational standards or a code of good 

practice.  

The relationships between the various activities are indicated by the arrows; carrying 

out one kind of activity may lead to another e.g. institutional quality enhancement 

activities may lead to the development of codes of good practice to be used in future 

institutional reviews or audits; the investigation of a complaint about a programme may 

lead to a process to determine whether an institution should be reaccredited or not; 

institutional audits may indicate the need to undertake a national review of 

programmes in a specific discipline area or qualification type, such as coursework 

Masters degrees.  

All of these activities involve assessment and evaluation at some level, and all need to 

be constantly informed by research into trends and developments in quality assurance 

and the effectiveness of particular approaches, which may change the mix of quality 

assurance activities undertaken by the CHE at any given time. In that sense, the 

activities indicated in grey are not currently central to the CHE’s quality assurance eco-

system.  
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PART B: STRATEGIC OBJECTIVES 

1 INSTITUTIONAL QUALITY ASSURANCE 

This programme is one of ways in which the CHE fulfils strategic goal 1 by developing 

and implementing processes to inform, assure, enhance, and promote quality in HEIs.  

Since its inception, the CHE has separated institution-level and programme-level 

engagement. From 2004 to 2011, the CHE conducted comprehensive institutional 

audits with all public and selected private HEIs. As of August 2016, the audits of 11 

private HEIs and 19 public HEIs were closed. The audit of one public HEI was stopped 

as a result of legal challenges, one audit was terminated owing to ongoing institutional 

incapacity, and two audits are still open. Since 2014, all public and most private 

institutions have been engaged in Phase 1 of the QEP, a national project designed to 

improve student success, which is defined in the framework as ‘enhanced student 

learning with a view to increasing the number of graduates with attributes that are 

personally, professionally and socially valuable’. This is done through engagement 

with selected focus areas at both institution and system levels in order to identify areas 

for development, share good practices, promote collaboration on solving shared 

problems and ultimately improve the quality across the system of specific aspects of 

educational provision. 

A separate process is run in which all programmes of all institutions, public and 

private, must be accredited by the CHE before they are registered by the DHET and 

SAQA to be legally allowed to be offered. The Framework for Programme 

Accreditation published in 2004 and Criteria for Programme Accreditation, published in 

2004 and revised in 2012, has successfully governed processes of programme 

accreditation for public and private HEIs, and re-accreditation of programmes for 

private higher education institutions in South Africa, as well as contributing to 

protecting students from poor quality educational practice on the part of higher 

education institutions.  

Over the years there has been a steady increase in the number of applications for 

accreditation and re-accreditation, which has increased the processing time of 

applications, an upsurge of complaints related to the quality of programme from the 

DHET and other stakeholders that requires investigation, queries and advice 

requested by stakeholders and meetings held with them to discuss accreditation 

matters relating to accreditation applications and outcomes. In addition, more than a 

hundred site visits were conducted. With limited human resources and in a context in 

which the real operating budget of the CHE has been declining, the Accreditation 

Directorate has reviewed its operations. The current processes combine efforts to 

ensure adherence to minimum standards with a developmental focus on helping 

higher education institutions to improve programme quality over time although both 
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functions are an important part of the overall mandate of the CHE , combining them in 

a single programme accreditation process is overloading that process with unrealistic 

expectations. In addition, it complicates the design of programme accreditation and re-

accreditation processes, which then make it difficult to take action against institutions 

that are not adhering to their stated commitments in programme accreditation 

submissions. The publication of the Government Gazette, Vol. 613, No 40123 on 6 

July 2016, which stipulates that the last date for first time entering students enrolling in 

academic programmes that are not aligned with the HEQSF will be 31st December 

2019, will increase the number of submissions for the application of new programmes 

and will have an influence on the workload and pressure linked to programme 

accreditation and re-accreditation. 

Two sets of processes, at institutional and programme levels, were created when the 

CHE was initially established to provide a double layer of quality assurance, but were 

not intended to be the permanent modus operandi of the CHE. Now that the quality 

assurance system in South African higher education is nearly two decades old, it is 

appropriate to develop processes that are more in line with current international 

practice and QA maturity levels of institutions, as well as being more streamlined, 

more effective, and less burdensome for the sector. To this end, the CHE intends to 

develop a new set of processes, which are embodied in the strategic objectives in this 

programme. The intention is to develop rigorous processes to assess institutions’ 

quality assurance systems, and where the institution’s QA systems for ensuring 

institutional and programme quality are found to be of a sufficiently high level, there 

are no serious valid complaints and the track record in programme accreditation 

provides evidence of no major quality problems that have not been addressed, those 

institutions would be exempted from submitting their programmes to the CHE for 

accreditation for a specified period of time, except in special cases.  

Special cases might include, for example, programmes in a field that is new to the 

institution or offered in a new mode or on a new site. The exemption would be valid for 

a limited period, after which a further assessment of the quality assurance 

mechanisms would be undertaken. In addition, quality enhancement would continue to 

be undertaken with the sector as a whole in areas that are identified as important for 

quality educational provision and that have been identified, through a range of 

processes, as needing improvement. The three areas of activity in this programme 

are: 

1) Assessment of HEIs’ quality assurance systems; 

2) Accreditation; 

3) Quality enhancement. 

1.1 Strategic Objectives 

Strategic Objective 1.1 To develop methodology to assess HEIs QA systems  

Objective Statement By March 2018 to have designed, piloted and 

implemented a methodology to assess HEIs’ quality 
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assurance systems.  

Baseline From 2017/18 we will start measuring outcomes in order 

to establish a baseline. 

Strategic Objective 1.2 To assess higher education institutions’ quality 

assurance systems each financial year 

Objective Statement By March 2020 to have hold 8 institutional assessments.  

Baseline From 2018/19 we will start assessing institutional in order 

to establish a baseline. 

Strategic Objective 1.3 To accredit new programmes submitted each 

financial year 

Objective Statement Accreditation of HEIs’ programmes using current 

framework and criteria for programme accreditation until 

the new framework for accreditation is approved and 

implemented in 2020.  

Baseline New programmes accredited within 6 months of 

screening. 424 (88%) 

Strategic Objective 1.4 To re-accredit programmes submitted each financial 

year 

Objective Statement Re-accreditation of programmes offered by HEIs as per 
notification from DHET. 

Baseline Re-accreditation of programmes within 18 months of 

screening. 

129 (65%) 

Strategic Objective 1.5 Verification of institutional capacity to offer 

accredited programmes by means of site visits to 

institutions each financial year 

Objective Statement Site visits conducted to verify the institutional capacity to 
offer accredited programmes as per recommendation of 
the HEQC, Accreditation Committee or to investigate 
complaints. 

Baseline 75% - 67 site visits 

 

Strategic Objective 1.6 To revise, pilot and publish a framework and process 

for programme accreditation by end March 2020 

Objective Statement Revise and pilot a framework and revised criteria and 
process for programme accreditation. 

Baseline Current framework for Programme Accreditation and 

Criteria for Programme Accreditation as well as the 

approved HEQSF and NQF Act as well as Government 

Gazette, Number 40123 published on 6 July 2016. 

 

Strategic Objective 1.7 To complete Phase 1 of the QEP 

Objective Statement By end of March 2018 produce a document synthesising 

what was learnt during Phase 1 of the QEP. 

Baseline Outputs from phase 1 of the Quality Enhancement 

Project (23 Baseline and 23 final institutional reports, 22 

peer review reports, 1 content analysis of baseline 

submissions). 
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Strategic Objective 1.8 To implement Phase 2 of the QEP 

Objective Statement By end of March 2019 enhance key aspects of HEIs’ 

educational provision across the HEI sector that have 

been identified through consultation with the sector as 

affecting student success. 

Baseline Outputs from phase 1 of the Quality Enhancement 

Project (23 institutional reports for QEP Phase 2 of 

baseline submissions).  

1.2 Resource Considerations 

Programme: Accreditation 

Expenditure trends in the programmes budget 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

Personnel 5 016 000 4 557 000 6 139 000 6 716 365 7 249 158 6 884 000 7 270 000 

Goods and 

Services 

6 857 000 5 456 000 4 290 000 6 857 385 2 355 074 3 792 000 4 004 000 

TOTAL 11 873 000 10 013 000 10 429 000 13 573 751 9 604 232 10 676 000 11 274 000 

Analysis of expenditure trends 

Personnel 

The personnel costs for the year 2013-15 was lower than goods and services 

expenditure because some of the vacant funded posts were not filled while for the year 

2015/17 the majority of the funded posts are filled. The other outer years (2017/20) 

clearly indicate that there will be higher costs for personnel due to salary increases, 

while the number of personnel remains the same.  

Goods and services 

Spending on goods and services for the prior and out years is and will be mostly 

prejudiced by payment to Peer Academics for evaluation of accreditation and 

reaccreditation of programmes, Travel costs mostly due to HEI’s site visits, Payment 

for Accreditation Committee members, Catering for meetings and other overheads 

expenditures. The budget pressure will force the programme to reprioritise its 

projects/activities so that their budget is within the budget baseline. 

Programme: Institutional Audits 

Expenditure trends in the programmes budget 



 

REVISED STRATEGIC PLAN 2015/20 Page | 27 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

Personnel 2 589 000 3 410 000 2 909 000 3 939 232 4 259 703 4 528 000 4 782 000 

Goods and 

Services 

1 970 000 1 196 000 1 426 000 1 107 423 314 889 1 645 000 1 737 000 

TOTAL 4 559 000 4 606 000 4 334 000 5 046 655 4 574 592 6 173 000 6 519 000 
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Analysis of expenditure trends 

Personnel 

The personnel costs for the year 2013-20 was and will be higher than goods and 

services expenditure because some of the vacant funded posts were or will be filled 

due to salary increases while the number of personnel remain the same. 

Goods and services 

Spending on goods and services for the prior and out years is and will be mostly 

prejudiced by payment to Peer Academics as evaluators, Travel costs mostly due to 

HEI’s site visits, Payment for Institutional Audits Committee members, Catering for 

meetings and other overheads expenditures. The budget pressure will force the 

programme to reprioritise its projects/activities so that their budget is within the budget 

baseline. 

Trends in the number of key staff  

Accreditation 

Level 1-10 = 5 

Level 11-12 = 5 

Level 13 = 1 

Total = 11 

 

Institutional Audits 

Level 1-10 = 4 

Level 11-12 = 2 

Level 13 = 1 

Total = 7 

 

Grand Total for Institutional Quality Assurance = 18 

 

The trends in the number of key staff indicated above refers to the current 

organisational structure.  

Trends in the Supply of Key Inputs  

Implementation of the approved Higher Education Qualifications Sub-Framework 

(HEQSF) has led to an increase in accreditation and re-accreditation submissions. 

This means that the Directorate has an increased workload in processing all the 

applications, as well as doing site visits to verify if institutions have the capacity to offer 

quality programmes. 
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The Accreditation Directorate is currently involved in a process to develop a new 

framework for programme accreditation. With the plan to introduce the new 

programme activities of auditing institutional quality assurance mechanisms and 

exempting qualifying institutions from submitting programmes for accreditation, in 

addition to the existing quality enhancement activities, additional staff and operational 

costs will be needed. Some of the quality enhancement activity costs can be reduced 

and transferred to audit-related activities, but additional funding will be needed for 

institutional engagements such as peer reviewers and site visits.  

1.3 Risk Management 

Risk Mitigation 

HEQC system reliability Two staff members linked as administrators with 

the provider 

Staff turnover Follow a team approach and have more than 1 

staff member linked to a process 

Non compatibility of HEQSF and HEQC Integration of both systems after a new system is 

developed 

Inaccurate/incomplete data-online 

system 

Ongoing monitoring 

Timely processing of applications 

resulting in backlogs 

Ongoing monitoring 

Resistance from HEIs to new 

processes 

Stakeholder engagements 

Inadequate QA processes at HEIs to 

allow for exemption from accreditation, 

resulting in overload in programmes to 

be accredited 

Capacity-building activities 

SAQA does not deliver on its contract. Contract with requirements in place.  
Regular meetings to ensure all needs are met. 

2 QUALIFICATIONS MANAGEMENT AND PROGRAMME REVIEW 

This programme seeks to advance the realization of strategic goal 3 of the CHE by 

managing a single integrated national framework of higher education qualifications as 

a subset of the NQF, developing qualification standards, and undertaking national 

reviews in selected programmes and qualification levels. The common denominator 

among these programme functions is that they all contribute towards ensuring that 

South African higher education qualifications meet appropriate criteria as determined 

by the Minister of Higher Education and Training and that they are of acceptable 

quality and internationally comparable. Such qualifications and the study programmes 

that lead to them are intended to contribute to the full personal development of 

students, and to the social and economic development of the country.  

The programme is structured into three related key focus areas or sub-programmes. 

These are described below. 
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Management of the HEQSF Sub-Programme 

The purpose of this sub-programme is to entrench the HEQSF as the single integrated 

national framework of higher education qualifications in South Africa, and ensure its 

integrity and credibility at all times. The HEQSF has already been developed but it 

requires ongoing development to ensure that it remains current and relevant to 

changing national and international higher education environment. There is also need 

for policies to guide effective implementation of the HEQSF. Policies are further 

required to facilitate access to, as well as mobility within higher education; mobility 

between higher education and the broad post-school education and training system; 

and transition into the workplace and careers. Information on students, their 

achievements, progression and graduation; and also on qualifications offered by 

institutions, is critical for the effective management of the HEQSF. This sub-

programme therefore focuses on further development and management of the 

HEQSF; development, review and implementation policies; and information 

management.  

The HEQSF is a part of the NQF which is developed and managed by the South 

African Qualifications Authority (SAQA). Much of the work of this sub-programme is 

therefore undertaken in close cooperation with SAQA and the other Quality Councils: 

Umalusi, and the Quality Council for Trades and Occupations (QCTO), which are 

respectively responsible for the General and Further Education Qualifications Sub-

Framework (GFEQSF) and Occupations Qualifications Sub-Framework (OQSF). 

Furthermore, the sub-programme is guided in its activities by the guidelines on 

strategy and priorities for further development, implementation and management of the 

NQF and its sub-frameworks which the Minister of Higher Education and Training, 

acting in terms of Section 8(2)(c) of the National Qualifications Framework Act 67 of 

2008, releases on an annual basis. 

Development of Qualification Standards Sub-Programme 

The HEQSF assigns to the CHE responsibility for developing standards for all higher 

education qualifications. Development of standards is an important element in 

contributing to the successful implementation of the HEQF, as standards provide 

benchmarks to guide the development, implementation and quality assurance of 

programmes leading to qualifications. Standards registered for higher education 

qualifications must have legitimacy, credibility and a common, well-understood 

meaning. One of its aims is to enhance public perceptions of consistency between 

similar qualifications offered by different institutions and in different fields of study. 

As generic statements of achievement, qualification standards apply to all 

programmes leading to the award of the qualification type. Given the range and 

diversity of knowledge fields, disciplines and professions that comprise higher 

education, and their distinctive blends of learning domains and required achievements, 

it is necessary for generic qualification-type standards to be interpreted, articulated 

and applied according to the particular character of the field, discipline or profession. 
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This would assure a nationally agreed and internationally comparable fitness for 

purpose.  

The CHE itself does not have the capacity to develop standards on its own. Actual 

development will be done by expert peer groups drawn from institutions and fields of 

study or professions, coordinated by the CHE on the basis of a Framework approved 

by the Council. The qualification standards development process is a relatively lengthy 

process, requiring regular involvement of key interest groups, including academic and 

professional associations, and the general public prior to approval. The draft standards 

statement goes through several iterations, hence, may require 3-5 working group 

workshops over a period of 18-24 months. 

National Reviews Sub-Programme 

The fundamental purposes of national reviews are two-fold: they enable an institution 

to evaluate a given programme in relation to the national standard for the qualification 

awarded, and as a specific form of re-accreditation, they ensure that institutions meet 

minimum quality requirements in the selected programme. National reviews also 

provide a sector-wide assessment of the state of provision of a certain qualification.  

The national review cycle has three main phases, and takes 24-36 months to 

complete. The first phase of a national review focuses on preparatory work, which 

comprises consultation with key stakeholder groups regarding the scope of the review, 

writing the review proposal, reaching agreement on the minimum standards and 

criteria for the review, and selection of the reference group, review panels and chairs, 

and training workshops for all key stakeholder groups. The second phase entails 

submission of Self-Evaluation Reports (SERs) by participating institutions. This phase 

also includes a desk-top peer evaluation of the SERs of the various institutions against 

the relevant Qualification Standard, and culminates with panel site visits to the 

institutions.  

The third phase is the preparation and publication of a national review report on the 

state of the provision under review in South Africa. The report makes 

recommendations to be taken forward by any one or more of the following parties: 

institutions; the higher education sector; the profession; or government. The main 

outcome of the review report is the formulation of recommendations oriented at the 

general enhancement of the quality and impact of the provision.  

2.1 Strategic Objectives 

Strategic Objective 

2.1 

HEQSF Policy Development, review and implementation 

each financial year 

Objective Statement Develop, implement, and review relevant HEQSF policies and 

criteria within the context of the NQF. 

Baseline Policies on the development, registration and publication of 

qualification standards; recognition of prior learning; credit 



 

REVISED STRATEGIC PLAN 2015/20 Page | 32 

accumulation and transfer; and assessment, have already been 

developed.  

Strategic Objective 

2.2 

HEQSF Information Management – collect data on HEQCIS 

to upload to NLRD each financial year 

Objective Statement Maintain a database of relevant private higher education data, 

i.e., HEQCIS to feed into the National Learners Records 

Database (NLRD).  

Baseline The Higher Education Quality Committee Information System 

(HEQCIS) is in place and functional, housing information for 

private higher education institutions. The data is uploaded to the 

NLRD twice a year.  

Strategic Objective 

2.3 

Number of qualification standards developed by the end of 

each financial year 

Objective Statement Develop and review qualifications standards to ensure the 

relevance, comparability, and currency of qualifications. 

Baseline The Framework for Qualification Standards has been developed. 

Development of standards for five qualifications has been 

completed, and four more are under development. 

Strategic Objective 

2.4 

Management of the phases of National Reviews planned for 

each financial year. 

 

Objective Statement Undertake national reviews of existing programmes in selected 

subject fields and qualification levels offered by public and 

private higher education institutions. 

Baseline The Framework for National Review of programmes in Higher 

Education has been developed. 

National Review for Bachelor of Social Work has been 

completed, and the writing of the National Review Report for 

Bachelor of Social Work is in progress. 

National Review for Bachelor of Laws is currently underway. 

2.2 Resource Considerations 

Expenditure trends in the programme’s budget  

Programme: National Standards and Reviews 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

Personnel 2 855 000 1 708 000 2 364 000 2 261 239 3 013 255 2 926 000 3 090 000 

Goods and 

Services 

1 074 000 1 436 000    860000 2 808 239 394 036 4 460 000 4 710 000 
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 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

TOTAL 3 929 000 3 144 000 3 224 000 5 069 441 3 407 291 7 386 000 7 800 000 

 

Analysis of expenditure trends 

Personnel 

Generally, the personnel costs for the period 2013-16 were higher than expenditure on 
goods and services because some of the previously vacant funded posts were filled. 
The other outer years (2016-20) clearly indicate lower relatively lower personnel costs 
due to the merger of two directorates: the National Reviews and Standards 
Development. 

 

Goods and services 

The main spending items in terms of goods and services for the prior and out years 
are payment to Peer Academics as evaluators, travel costs mostly due to HEI’s site 
visits, payment for National Standards and Reviews Committee members, catering for 
meetings and other overheads expenditures. The budget pressure will force the 
programme to reprioritise its projects/activities so that its budget is fully 
accommodated within the baseline budget of the CHE. 

 

Trends in the number of key staff  

Level 1-10 = 1 

Level 11-12 = 3 

Level 13 = 2 

Total  = 6 

 

The trend in the number of key staff indicated above speaks to the current 

organisational structure.  

Trends in the Supply of Key Inputs  

The expenditure trends in the Sub- Programmes: Development of Qualification 

Standards and National Reviews – R3 381 583, exclude the current budget of the 

Quality Assurance and Promotion Coordination Unit in the CEO’s Office. 

Development of the National Reviews Online (NR-Online) system has not been 

completed, only a third of the system has been completed and operational. Payment of 

site visit Review Panels and Chairs, Desktop Evaluators, Report writers and 

Reference group members. Accommodation and flights/travel for the evaluators and 

review panels, a printing and publication of the national report.  
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There is an urgent need to start on CHE system design and cost it to prepare funding 

proposal to DHET for possible NSF funding. System design should include use by all 

directorates, SAQA, DHET and professional bodies. A public interface for institutional 

and programme information is also required. 

The National Reviews and Standards Development operations (Directorates) have 

been merged into one Directorate called National Standards and Reviews effective 

April 2015.The integration was due to the work of the two directorates being closely 

linked and the combination has brought about a more effective and efficient structure. 

This integration has also helped address budget pressures as the number of staff 

required has been reduced with one director heading the combined operation rather 

than the two directors in the previous structure. 

2.3 Risk Management 

Risk Mitigation 

Process risk: the processes involved in 

producing the deliverables for this 

programme are long winded involving a 

number of key stakeholder groups. 

Therefore, there is a risk of not being able to 

meet the needs of the higher education 

system at optimal times. 

Prioritizing work and ensuring that every 

project is properly scoped, taking into 

consideration time, capacity and other 

resource constraints. 

Risk of having conflicting messages 

emanating from the CHE, SAQA, and DHET 

on matters relating to the key functions 

under this programme. 

Use NQF structures to iron out inconsistencies 

in the positions of all key role players to 

minimise possibility of sending out conflicting 

messages to stakeholders. 

Lack of legal authority to enforce key 

decisions or ensure stakeholder compliance 

with standards, policies, frameworks and 

guidelines. 

Develop good rapport with stakeholders, 

including explaining to them the importance of 

implementing key decisions and compliance. 

3. RESEARCH, MONITORING, AND ADVICE 

This programme responds to two main strategic objectives in partial fulfilment of the 

Mission, namely researching and monitoring trends and developments in higher 

education and fostering critical discourse on contemporary higher education issues 

and providing advice on strategy and policy. The functions within this programme are 

cross-cutting in the main, in that they synthesize knowledge and insights gained in the 

quality assurance and analysis and advice produced.  

There are four objectives in this programme. The first is to undertake research on key 

issues on higher education, which is generally organized in specific research projects, 

and which leads to the publication of research findings to be disseminated to CHE 

stakeholders and other interested parties. The research undertaken is sometimes 

long-term, and may take longer than a financial year, particularly where empirical work 
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such as conducting interviews and working with peer academic volunteers in task 

teams is concerned. Sometimes aspects of a project may be carried out through 

commissioned research. Within this objective, it is also necessary to foster critical 

discourse on higher education issues in a variety of formats; in addition to the 

production of publications, the CHE will host seminars or colloquia on pertinent issues, 

drawing on research undertaken.  

The second objective is to monitor trends and developments in higher education to 

inform research undertaken by academics across the system or within CHE research 

projects, and to provide the information that is necessary for the provision of advice to 

the Minister. This means a production of indicators or consolidated information based 

on data produced by higher education institutions and collected via the Higher 

Education Management Information System (HEMIS) of the DHET, and other data 

sources such as Statistics SA and the National Student Financial Aid System 

(NSFAS).  

The third objective is to provide research-based advice to the Minister of Higher 

Education and Training in a proactive manner. The CHE must also respond to any 

requests for advice from the Minister; the number and nature of these cannot be 

predetermined, but every request should be acted upon.  

The fourth objective is to keep abreast of trends and developments in quality 

assurance. As a quality assurance agency, the CHE must foster relationships with a 

variety of national stakeholders such as Quality Councils in the PSET sector, and with 

other QA agencies internationally. The CEOs’ Forum of the CEOs of the QCs in the 

PSET sector and SAQA meet regularly, and ad hoc meetings occur. Keeping abreast 

also requires benchmarking projects related to the CHE’s quality assurance activities 

to be undertaken from time to time. International conferences are another means of 

keeping abreast of trends and developments. In some years, the CHE may host an 

international conference, but this is not an annual event as hosts are generally rotated.  

3.1 Strategic Objectives 

Strategic Objective 3.1 Research 

Objective Statement To produce and share reliable research on key issues 

per year to inform the development and transformation 

of the higher education system through one publication 

by the end of March each year. 

Baseline Three publications. 

Strategic Objective 3.2 Monitoring 

Objective Statement To collate and disseminate by the end of March each 

year monitoring information on key trends and 

developments in higher education. 

Baseline An annual statistics digest - VitalStats 2014. 

Strategic Objective 3.3 Advice 

Objective Statement To provide by the end of each financial year research-

based recommendations and advice on issues of 
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national importance to the higher education sector, both 

proactively and in response to Ministerial requests. 

Baseline Two advisory documents per annum proactively; One in 

response to requests which cannot be predetermined. 

Resource Considerations 

Programme: Monitoring and Evaluation 

Expenditure trends in the programmes budget 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

Personnel 2 589 000 3 410 000 4 101 000 2 826 103 4 494 033 4 528 000 4 782 000 

Goods and 

Services 

4 265 000 2 749 000 3 026 000 4 213 383 1 529 560 3 289 000 3 473 000 

TOTAL 6 854 000 6 159 000 7 127 000 7 039 486 6 023 593 7 817 000 8 255 000 

 

Analysis of expenditure trends 

Personnel 

The personnel costs for the year 2013-14 and 2016/17 was lower than goods and 
services expenditure because some of the vacant funded posts were not filled while 
for the year 2014-15 and 2015/16 the majority of the funded posts are filled. The outer 
years (2017/20) clearly indicate that there will be higher personnel costs due to salary 
increases while the number of personnel remain the same. 
 

Goods and services 

Spending on goods and services for the prior and outer years is and will be mostly 
prejudiced by payment for the SAQA contract which accounts for 77% of goods and 
service expenditure. Printing and Publications, Peer Academics, Membership fees and 
subscriptions, Travel costs, catering for meetings, and other overhead expenditures 
are related to research projects. The budget pressure has forced the programme to 
reprioritize its projects/activities so that their budget is within the budget baseline; this 
is a trend that is likely to continue which will have a severe impact on the research 
function.  

Trends in the number of key staff  

Monitoring and Evaluation 

Level 1-10 = 4 
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Level 11-12 = 2 

Level 13 = 1 

Total = 7 

 

The trends in the number of key staff indicated above refers to the current 

organisational structure; not all posts are currently filled, and two are on secondment 

and unpaid leave.  

Trends in the Supply of Key Inputs  

The number of research posts is small and affects the amount of output possible. 

3.2 Risk Management 

Risk Mitigation 

Publishers do not deliver or not deliver 

on time or to the expected quality. 

Contracts in place. 
Pay on service delivery. 
Policies and procedures in place. 

Peer academics/ Researchers (Internal 
and External) not delivering on time 
and/or to the expected quality. 

Contracts in place. 
Pay on service delivery. 
Policies and procedures in place. 

4. ADMINSTRATION AND SUPPORT 

This Programme is a cross-cutting function that is responsible for provision of enabling 

systems, activities and structures that support the organization’s efficiency. It covers 

the activities of the CEO’s office and the following functions: Human Resources, 

Information, Communication and Technology, Finance and Supply Chain, Facilities 

management, Corporate Communication, and Administration. The key objective of this 

programme as a support function is to set the policy and tone for good governance, 

statutory compliance, and transfer of business best practice across the organization, 

thereby ensuring the efficient and effective provision of corporate services – 

administrative, financial technical and professional to support the discharge of the core 

mandate of the CHE. 

4.1 Sub-Programme: Human Resources Management 

The strategic role of HR is to facilitate performance improvement through people and 

to support the CHE in delivering on its mandate. To achieve this, HR will need to 

partner with management in effective people practices, to enable change within the 

CHE. This sub-programme focuses on the following ongoing responsibilities and 

functions: 

• Develop and review the Human Resources Strategy and Operational plan for the 

CHE in line with broader strategic objectives.  
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• Develop, review and implement the Human Resources policies, frameworks, 

systems, processes, and procedures. 

• Ensure the recruitment and retention of critical skills. 

• Ensure the development of sustainable skills base including critical skills, 

organization wide. 

• Oversee, facilitate, and maintaining the Performance Management System 

including the alignment of Key Performance Indicators (KPIs) and Performance 

Standards to ensure and embed a dynamic performance driven culture, to maximize 

productivity and retention. 

• Develop and implement an employee-oriented organizational culture and change 

management framework which embeds continuous improvement, teamwork, trust, 

high performance, and quality to ensure the achievement of CHE strategic 

objectives. 

• Ensure a harmonious, productive, and conducive workplace environment and 

relationships. 

4.2 Sub-Programme: Information Communication and Technology 

The strategic role of ICT is to provide world class leading edge Information Technology 

systems, services and support to enable the CHE to deliver on its mandate. This sub-

programme focuses on the following ongoing responsibilities and functions: 

• Develop and review the ICT Strategy and Operational plan for the CHE in line with 

broader strategic objectives.  

• Develop, review, and implement ICT related policies, frameworks, systems, 

processes and procedures. 

• Ensure compliance with alignment with the DPSA Corporate Governance ICT 

Framework. 

• Provide efficient and effective ICT systems that supports the CHE. 

• Manage the CHE Records Management system. 

4.3 Sub-Programme: Facilities Management 

This unit is responsible for developing and maintaining the CHE’s asset and facilities 

services including Occupational Health and Safety to sustain the positive perceptions 

of the CHE’s stakeholders. This sub-programme focuses on the following ongoing 

responsibilities and functions: 

• Develop and implement strategies to maximize the value of assets, ensuring 

optimum operation of the building and surroundings. 

• Develop and review the CHE’s Business Continuity Plan. 

• Ensure compliance with Occupational Health and Safety legislation. 

4.4 Sub-Programme: Finance and Supply Chain Management 

The strategic role of Finance and Supply Chain Management is to provide support to 

all Programmes to achieve their strategic objectives by ensuring adherence and 
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compliance with the requirements of the PFMA, relevant Treasury regulations and 

laws. This sub-programme focuses on the following ongoing responsibilities and 

functions: 

• Develop and submit input on consolidated Finance and SCM strategic plan; 

• Develop, consolidate, and submit inputs on Finance and SCM APP in line with 

strategic plan; 

• Develop and update finance and SCM policies, frameworks, systems, processes 

and procedures; 

• Prepare and submit consolidated MTEF and ENE aligned to the strategic plan and 

APP; 

• Prepare, submit, and consolidate Programme’s budget bid aligned to the strategic 

plan and APP; 

• Monitor and analysis actual vs. budget expenditure report for accuracy and 

correctness monthly; 

• Pay eligible suppliers, employees and third parties within 30 days; 

• Timeous collection of revenue; 

• Timeous approval of reviewed consolidated Programmes payroll certification; 

• Prepare and submit half year and yearly Financial Statements; 

• Develop and implement internal controls measures for effective and efficient usage 

of financial and non-financial resources within Finance and Supply Chain 

Management; 

• Coordinate internal and external audit process; 

• Prepare and submit Consolidated Programmes Demand plans aligned to the 

Programmes budget bids submitted; 

• Verify the updated fixed asset register; 

• Facilitate the reassessment of strategic and operational risks; 

• Prepare, present, and submit finance and SCM monthly, quarterly, and annual 

reports to all governance structures, DHET, and National Treasury; 

• Provide advice on financial and supply chain management to CEO, Council, Senior 

Management and all other employees. 

• Ensure that the CHE has appropriate human capacity and capability; 

• Actively and effectively manage the performance of the employees; 

• Ensure that employees are managed, motivated, optimized, coached, and receive 

regular feedback on their performance to ensure increased productivity levels, as 

well as a harmonious and stable environment. 

4.5 Sub-Programme: CEO’s Office 

Corporate Governance  

The Corporate Governance Function is principally responsible for providing an 

effective and efficient secretariat to Council and its committees, communicating 

decisions of the governance structures to the relevant people, and tracking, as well as 

reporting progress on implementation of decisions. The Function is also responsible 

for maintaining up-to-date charters and terms of reference of all governance 
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structures, advising Council, its committees and management on matters relating to 

accountability, transparency and compliance with relevant laws, regulations and 

policies; and monitoring changes in the relevant legislation, regulations and national 

policies, as well as communicating the implications of any changes, to Council and 

management. Furthermore, it maintains key organizational documents and records. 

The Function is similarly responsible for facilitating the efficient multidirectional flow of 

information between Council, its committees, management, the DHET, National 

Treasury, and Parliament. In addition, it coordinates the process of nominating 

individuals to serve on Council and its committees; and coordinates the induction, 

orientation, and ongoing training of members of the governance structure.  

The Function is furthermore responsible for coordinating the processes of compiling 

strategic and annual performance plans; as well as quarterly and annual reports.  

International Partnerships and Cooperation  

The International Partnerships and Cooperation Function is responsible for securing 

and maintaining CHE’s affiliation to, or membership of international quality assurance 

organizations and networks in order to share information, as well as participate 

effectively in international quality assurance discourses and initiatives. It also manages 

partnerships and collaborative initiatives between the CHE and other QA agencies and 

networks on the African continent, with a particular focus on Southern Africa. 

Furthermore, it coordinates visits of foreign delegations to the CHE. 

Corporate Relations 

The Corporate Relations Function is responsible for building and maintaining good 

relations with the CHE’s stakeholders, building and projecting a positive organizational 

image among stakeholders, and the general public; enhancing and protecting 

organizational reputation, and promoting a positive organizational culture. Its main 

activities are positioning and building the CHE brand within the sector nationally and 

internationally, disseminating relevant information about the activities of the CHE to 

stakeholders and the general public, facilitating positive media coverage of the CHE; 

driving stakeholder engagement and relationship building; implementing internal 

communication strategy in order to promote a positive organisational culture; and 

developing and implement guidelines branding.  

4.6 Strategic Objectives 

Strategic Objective 4.1 Integrated, online Information, Communication and 

Technology (ICT) System completed in the phases 

allocated for each year. 

Objective Statement Develop and maintain an effective, integrated online CHE ICT 

system. 

Baseline CHE has databases to support its work, but they are not yet 
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properly integrated and several workflows require re-

development 

Strategic Objective 4.2 To ensure governance and compliance of ICT with 

statutory requirements each financial year 

Objective Statement To ensure compliance with regulatory requirements. 

 

Baseline CHE has a mature ICT system and has standardised its 

hardware and software environments, operating systems, 

network, office automation tools and e-mail to meet 

organisational objectives. It is an efficient system with 

minimal downtime. 90% of support processes are electronic. 

Signed policies, frameworks, procedures, guidelines and a 

tested Disaster Recovery Plan are in place and reviewed 

annually.  

Strategic Objectives 4.3 

and 4.4 

Human Resources Management. Staff training in each 

financial year 

Objective Statement Each year provide an enabling and nurturing human 

resources management environment that optimizes the skills 

and human capacity of the CHE. 

Baseline Individual Development Plans for staff in place. 

Enhanced Performance Management system in place. 

85% filled organizational structure, 88% of employees 

trained. 

Policies and procedures reviewed annually. 

Competency based approached adopted for all HR 

processes. 

Strategic Objectives 4.5, 

4.6, 4.7 and 4.8 

Financial management and supply chain management. 

Targets given per financial year 

Objective Statement Each year implement efficient and effective financial 

management and supply chain management processes. 

Baseline Unqualified audit report. 

Internal control measures in place. 

Signed policies, frameworks, guidelines and procedures on 

Finance, Supply Chain Management, and corporate 

governance are reviewed annually when necessary. 

Strategic Objective 

4.9 

Number of Corporate Governance meetings each 

financial year. Targets are per financial year. 

Objective statement Ensure on-going good corporate governance and adherence 

to the legislative and regulatory environment governing the 

CHE. 

Baseline The Corporate Governance Function is already active with an 

Organisational Secretary who provides advisory, secretarial, 

communication, planning and reporting support services to 

the governance and management structures in order to 

ensure accountability, transparency, and compliance with 

relevant governance principles, laws, regulations and 

policies. 
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Strategic Objective 4.10 Number of International Partnerships and Cooperation at 

the end of each financial year. Targets given per financial 

year. 

Objective statement Develop and maintain functional strategic partnerships with 

international quality assurance bodies and networks. 

Baseline The CHE is a member of several international quality 

assurance networks including African Quality Assurance 

Network (AfriQAN), the Southern African Quality Assurance 

Network (SAQAN) and the International Network for Quality 

Assurance Agencies in Higher Education (INQAAHE). It 

participates in a number of international initiatives including 

the Harmonization of African Higher Education Quality 

Assurance and Accreditation (HAQAA) 

Strategic Objective 

4.11 

Number of media releases, communiqués, newsletters 

and other corporate information resources released by 

the end of each year 

Objective statement Develop and maintain good relations with stakeholders 

Baseline Good relationships with key stakeholders such as the DHET, 

SAQA, professional councils and the universities, already 

exist. A number of platforms for communicating with 

stakeholders already exist, including the electronic newsletter 

and various fora.  

Strategic Objectives 4.12 

and 4.13  

To keep abreast of QA trends – one international 

conference participated in by the end of March each year. 

To conduct benchmarking exercises of key CHE 

processes. 

Objective Statement Keep abreast of international trends in quality assurance in 

higher education and conduct benchmarking exercises of key 

CHE processes. 

Baseline Regular meetings with other quality bodies in the PSET 

sector. One benchmarking project undertaken. Participated in 

one international conference between quality agencies. 

4.7 Resource Considerations 

Expenditure trends in the programmes budget 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Economic 

Classification 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Final 

Budget 

Budget 

estimates 

Budget 

estimates 

Budget 

estimates 

Personnel 9 380 000 12 359 000 12 076 000 12 863 000 14 288 433 14 726 000 15 551 000 

Goods and Services 14 167 000 11 246 000 14 687 000 10 035 000 14 897 859  8 798 000 9 290 000 

TOTAL 23 547 000 25 868 000 29 338 000 22 898 000 29 186 292  23 524 000 24 841 000 
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Analysis of expenditure trends 

Personnel 

The personnel costs for the year 2013/15 was lower than goods and services 
expenditure because some of the vacant funded posts were not filled while for the year 
2015/17 majority of the all funded posts are filled. The other outer years (2017/20) 
clearly indicates that more costs to personnel due to salary increases while the 
number of personnel remain the same. 

Goods and services 

Spending on goods and services for the prior and out years is and will be mostly 
prejudiced by payment for contractual obligations such as Remuneration to Council 
Committee members and its related logistic costs, fixed and variable contract costs. 
The risk is that expenditure costs on contractual obligations takes a larger percentage 
of the CHE budget and while core programmes budget allocation on goods and 
services is not sufficient to achieve the strategic objectives.  

Trends in the number of key staff  

Support services 

Level 1-10 = 12 

Level 11-12 = 2 

Level 13-14 = 2 

Total = 16 

 

CEO’s Office 

Level 1-10 = 3 

Level 11-12 = 1 

Level 13-15 = 2 

Total = 6 

 

Grand Total for Administration and Support = 22 

 

The trends in the number of key staff indicated above refer to the current 

organisational structure.  

Trends in the Supply of Key Inputs  

Sub – Programme: Human Resources Management/ ICT and Facilities Management. 

 Capacity and ability to function as a high technology organization. 
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Sub programme: Finance and Supply Chain Management 

  Allocation of budget to all Programmes. 

4.8 Risk Management 

Risk Mitigation 

Inability to attract and retain staff with 

critical and specialized skills, in particular 

at the senior management level. 

• Retention Strategy in place 

• HR process including job evaluation and 

performance management in place 

• Wellness programme in place 

• Competency framework in place. 

Reputational risk resulting from non-

compliance with governance, financial 

and ICT legislation or frameworks. 

• Policies and procedures in place. 

• Effective monitoring of compliance at all 

levels. 

Reliance on external service providers for 
ICT systems. 

• Skills transfer plan in place to develop 

internal capacity. 

Non compatibility of HEQSF and HEQC 

and no integration between the online 

systems. 

• Assessment, alignment and review of 

current systems and processes underway.  

• Procurement of new service provider to 

integrate the systems. 

Finance and Procurement: Possibility of 

budget cuts resulting in non-achievement 

of objectives. 

• Overall allocation not in CHE control 

however CHE has budget guidelines in 

place which includes reprioritization of 

projects. 

Finance and Procurement: Reputational 

risk resulting from non-compliance with 

governance, financial and Supply Chain 

Management policies, frameworks, 

procedures and guidelines. 

• Regularly review policies and procedures. 

Corporate Governance Competence risk: 

lack of legal competence and expertise to 

advise on legal and other compliance 

matters 

 Use private practice legal experts to 

provide legal advice when required. 

 Draw contingency plans to mobilize the 

necessary resources to enable the 

appointment of a legal expert on a 

substantive basis. 

Failure to distribute meeting agendas and 

documents to the members of 

governance structures on due dates  

 Strive to finalize agendas and meeting 

documents at least seven days before the 

dates of meetings to allow sufficient time to 

members to prepare. 

Late submission of documents by 

responsible 

directorates/programmes/units that affect 

the performance of secretariat 

 Ensure that reminders to submit required 

documents are sent out to the 

directorates/programmes/units at least 

three weeks before the dates of meetings 

International Partnerships and 

Cooperation Reputational risk: not being 

able to deliver on the expectations of 

 Select to enter only those partnerships that 

are funded externally, or those that do not 

make high demands on the CHE’s financial 
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Risk Mitigation 

international collaborative partners due to 

capacity and funding constraints. 

and human resources 

Corporate Relations reputational risk: not 

being visible enough to stakeholders and 

the public at large, resulting in poor 

public image 

 Prioritize participation in events that have 

potential to bring together many of the key 

stakeholders 

 Use a multiplicity of platforms in 

communicating or engaging with 

stakeholders 
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PART C: LINKS TO OTHER PLANS 

Not applicable in the case of the Council on Higher Education. 
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Appendix One: Technical Indicators 

1. INSTITUTIONAL QUALITY ASSURANCE 

SO1.1 and 1.2 To develop methodology to assess HEIs QA systems and to 

assess higher education institutions’ quality assurance systems 

Indicator title  Assess higher education institutions’ quality assurance systems 

Short definition Design and pilot a methodology to assess the quality assurance 
systems of higher education institutions 

Purpose/importance Required for the CHE to be able to assess the effectiveness of 
HEIs’ quality assurance systems  

Source/collection of 
data 

CHE Document 

Method of calculation Simple count 

Data limitations Delays in finalizing the methodology owing to the need for 
stakeholder consultation and modifications that may become 
apparent during the piloting process 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New 

Desired performance Not higher or lower 

Indicator responsibility Director: Institutional Audits 

SO1.3 To accredit new programmes submitted each financial year. 

Indicator title  Accreditation of new programmes 

Short definition New programmes accredited using the existing Accreditation 
Framework 

Purpose/importance Report quarterly on the processed applications per institutional 
category, CESM category, NQF level and outcome 

Source/collection of 
data 

HEQC online system and Register for off-line processes  

Method of calculation Number count: HEQC minutes  

Data limitations Applications received in one quarter may still be in the process of 
being evaluated and may only be submitted to the HEQC in the 
following quarter or financial year.  
Some programmes are deferred back to the Institution requesting 
further input. This process delays the finalisation of the 
accreditation process. A list of deferrals will be inserted in the 
HEQC agenda. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly and annually 

New indicator This indicator did not change significantly from the previous year. 
The only change is that the baseline information is taken as the 
evaluator appointment date and not the check listing date as 
previously.  

Desired performance A report on the applications processed 

Indicator responsibility Director: Accreditation  
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SO1.4 To re-accredit programmes submitted each financial year. 

Indicator title  Reaccreditation of programmes 

Short definition Programmes offered by private HEIs re-accredited as per 
notification from the DHET that need to have their programmes re-
accredited 

Purpose/importance Report on the re-accreditation applications processed  

Source/collection of 
data 

DHET Notification letter 
Submission from institutions 

Method of calculation Number count: HEQC agendas 

Data limitations Institution submit inaccurate information about their programmes  

Type of indicator output 

Calculation type Non-Cumulative 

Reporting cycle annually 

New indicator Annual report  

Desired performance 1 report 

Indicator responsibility Director: Accreditation  

SO1.5 Verification of institutional capacity to offer accredited programmes by 

means of site visits to institutions each financial year. 

Indicator title  Site visits to Institutions 

Short definition Annual report on the site visits conducted 

Purpose/importance To report on the site visit conducted annually  

Source/collection of 
data 

Number count: HEQC minutes and site visit register.  

Method of calculation 1 report 

Data limitations A site visit report will not be tabled if the private institutions did not 
make the full payment of any outstanding amount linked to the site 
visit. 

Type of indicator Output.  

Calculation type Cumulative 

Reporting cycle Annually and quarterly 

New indicator 1 report 

Desired performance 1 report 

Indicator responsibility Director: Accreditation  

SO1.6 To revise, pilot and publish a framework and process for programme 

accreditation by end March 2020. 

Indicator title  Revised framework for accreditation 

Short definition Revise the framework for programme accreditation. 

Purpose/importance A revised framework is needed that will enable institutions with 
sufficiently rigorous quality assurance systems to be exempted 
from submitting programmes for accreditation except in special 
cases and for accrediting new programmes in special cases 

Source/collection of 
data 

CHE Framework for Accreditation Document, available via CHE 
website 
Consultation with stakeholders 

Method of calculation Number count 
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Data limitations Delays in the production of the revised framework due to difficulty 
in obtaining stakeholder participation 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New 

Desired performance Revised framework for programme accreditation  
 

Indicator responsibility Director: Accreditation and Director: Institutional Audits 

SO 1.7 and 1.8  To complete Phase 1 of the QEP by the end of March 2018 and to 

implement Phase 2 of the QEP by end of March 2019 

Indicator title  Quality enhancement 

Short definition Quality enhancement 

Purpose/importance Enhance aspects of HEIs’ educational provision across the higher 
education sector 

Source/collection of 
data 

Demonstrate interventions to bring about improvements in 
selected areas related to educational provision that have been 
identified nationally 

Method of calculation Simple count Records of activities, reports 

Data limitations Some institutions may have capacity constraints that prevent them 
from submitting reports  

Type of indicator Output 

Calculation type Activities 

Reporting cycle Non-cumulative 

New indicator Annually 

Desired performance Continuation 

Indicator responsibility At target 

 Director: Institutional Audits 

2. QUALIFICATIONS MANAGEMENT AND PROGRAMME REVIEW 

SO2.1 HEQSF Policy Development, review and implementation each financial 

year. 
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Indicator title  Number of policies or criteria developed by 31 March 2018 

Short definition The number of policies, frameworks and criteria that are 
developed and/or reviewed in a particular year.  

Purpose/importance It measures level of productivity of the programme with respect to 
the development and/or review of policies, frameworks and criteria 

Source/collection of 
data 

The data/information is sourced from tracking progress made in 
the process of developing and/or reviewing policies, frameworks 
and criteria 

Method of calculation Number court. The indicator is calculated by numerically counting 
the number of policies, frameworks and criteria that have been 
completed in terms of development or review in a particular year.  

Data limitations The indicator works at a binary level (either completed or not). It is 
not nuanced enough to measure work in progress 

Type of indicator The indicator measures output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New  

Desired performance 2 policies or sets of criteria developed and/or reviewed in any 
particular year 

Indicator responsibility Director: Quality Assurance and Promotion Coordination 

SO2.2 HEQSF Information Management – collect data on HEQCIS to upload to 

NLRD each financial year. 

Indicator title  Number of times the data from private higher education 
institutions’ is extracted to the NLRD from the HEQCIS per year 

Short definition The number of times that data submitted by private higher 
education institutions is uploaded to the National Learners’ 
Records database per year. 

Purpose/importance Indicates that the CHE is fulfilling its mandate to ensure that 
enrolment and achievement data from private higher education 
institutions is incorporated in the NLRD so that individuals’ 
qualification achievements can be verified in the future by SAQA.  

Source/collection of 
data 

The source of data/information is a report from the Director of the 
NLRD that confirms that data extracts have successfully taken 
place twice in the calendar year.  

Method of calculation Number count of two uploads per year.  

Data limitations The data indicates that the function has been fulfilled but does not 
indicate whether private providers have submitted complete data 
sets or not. 

Type of indicator This is a performance indicator in that it is a function that must be 
carried out. 

Calculation type Non-cumulative 

Reporting cycle Annual 

New indicator It is a new indicator 

Desired performance Two uploads (or data extractions) per year, in June and 
December.  

Indicator responsibility Director Monitoring and Evaluation 
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SO2.3 Number of qualification standards developed by the end of each financial 

year. 

Indicator title  Number of qualification standards developed 

Short definition Number of qualification standards developed within the standards 
development cycle-time 
(18 -24 months ) 

Purpose/importance It measures level of productivity of the programme with respect to 
the development of qualification standards in the different fields of 
study and qualification types  

Source/collection of 
data 

The information is sourced from tracking progress made in the 
standards development process  

Method of calculation Number count. The indicator is calculated by numerical counting 
of the number of standards developed. 

Data limitations The process is lengthy and requires several iterations to the draft 
before approval. It is not easy to determine how long the process 
will be completed. Medium-term project spans over 2 financial 

Type of indicator Output  

Calculation type Cumulative 

Reporting cycle Annual 

New indicator It is not a new indicator 

Desired performance At least 4 Standard Statements published per cycle time (18-24 
months) 

Indicator responsibility Director National Standards and Reviews 

SO2.4 Management of the phases of National Review each financial year. 

Indicator title  Percentage of major milestones in each major review completed 
by the end of March 2018 

Short definition Proportion of the major phases of the national review cycle 
completed  

Purpose/importance It measures the level of productivity with respect to the 
management of national reviews of academic programmes and 
qualifications in higher education to ensure that the CHE fulfils its 
mandate monitoring the quality of existing academic programmes. 

Source/collection of 
data 

The information is sourced from tracking progress made in the 
management national reviews 

Method of calculation Major activities within the different phases of the review cycle 
completed 

Data limitations The process is lengthy and relies heavily on the availability of the 
external stakeholders.  It is not easy to determine how long the 
process will be completed. It’s a Medium to long-term project 
spanning over 2 -3 financial years 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Annual 

New indicator It is not a new indicator 

Desired performance At least one review completed over the 24-36 months review 
cycle 

Indicator responsibility Director National Standards and Reviews 
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3. RESEARCH, MONITORING, AND ADVICE 

SO3.1 Research 

Indicator title  Research output - publications 

Short definition Research projects undertaken culminate in research reports and 
publications. 

Purpose/importance The indicator is intended to show that research work has resulted 
in publication outputs. Publications are important as these are the 
chief means of disseminating research findings. 

Source/collection of 
data 

The information is derived from research undertaken by the CHE, 
either through empirical means such as interviews, from desktop 
review of articles or policies, or from the analysis of data from a 
variety of sources in higher education, depending on the project 
e.g. HEIs, NSFAS.  

Method of calculation Simple count 

Data limitations There may be budget constraints that impact on the number of 
publications that can be produced; the actual publications would 
however be available as evidence of performance in relation to 
this indicator. 

Type of indicator This indicator is measuring outputs. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle This indicator is reported annually.  

New indicator Not a new indicator 

Desired performance The desired performance is the achievement of the target number 
of publications. A higher number would reflect higher 
performance.  

Indicator responsibility Director: Monitoring and Evaluation 

SO3.1 Research 

Indicator title  Events hosted 

Short definition Number of critical discourse events organised and convened in a 
year 

Purpose/importance The indicator is intended to the extent to which the CHE is active 
in setting the agenda of critical discourses on higher education 
matters 

Source/collection of 
data 

The event calendar and attendance register 

Method of calculation Simple count 

Data limitations The indicator works at a binary level (either completed or not). It is 
not nuanced enough to measure work in progress 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New 

Desired performance 1 critical discourse event annually 

Indicator responsibility Director: Monitoring and Evaluation 
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SO3.2 Monitoring 

Indicator title  Monitoring publication  

Short definition The number of monitoring publications produced.  

Purpose/importance The indicator is intended to show that monitoring work has 
resulted in a publication output. The publication is important as it 
is the chief means of publicising data on trends and developments 
in higher education for research, policy analysis and advice 
purposes. 

Source/collection of 
data 

The information is derived from the analysis of data from a variety 
of sources in higher education e.g. HEMIS, Statistics SA, NSFAS. 

Method of calculation The indicator is a simple count of the number of research 
publications produced in a given year. 

Data limitations Data required may not be available from the sources. 

Type of indicator This indicator is measuring outputs. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle This indicator is reported annually.  

New indicator Not a new indicator 

Desired performance The desired performance is the achievement of the target number 
of publications. A higher number would reflect higher 
performance.  

Indicator responsibility Director: Monitoring and Evaluation 

 

SO3.3 Advice 

Indicator title  Proactive advice reports 

Short definition Advisory reports presented to the Minister 

Purpose/importance The indicator is intended to show that advice has been provided 
by the CHE to the Minister. 

Source/collection of 
data 

The information is derived from research undertaken by the CHE, 
either through empirical means such as interviews, from desktop 
review of articles or policies, or from the analysis of data from a 
variety of sources in higher education, depending on the project 
e.g. HEIs, NSFAS.  

Method of calculation Simple count 

Data limitations The advisory reports are available.  

Type of indicator This indicator is measuring outputs. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle This indicator is reported annually.  

New indicator Not a new indicator 

Desired performance The desired performance is the achievement of the target number 
of advisory reports planned. A higher number would reflect higher 
performance.  
 

Indicator responsibility Director: Monitoring and Evaluation 

 

Indicator title  The provision of advice to the Minister of HET at his or her request 
(Strategic Objective 3) 

Short definition Advisory reports presented to the Minister on request 

Purpose/importance The indicator is intended to show that advice has been provided 
by the CHE in response to requests from the Minister. 

Source/collection of The information is derived from research undertaken by the CHE, 
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data either through empirical means such as interviews, from desktop 
review of articles or policies, or from the analysis of data from a 
variety of sources in higher education, depending on the project 
e.g. HEIs, NSFAS.  

Method of calculation Percentage. The number of advisory responses divided by the 
number of requests X 100.  

Data limitations The advisory reports are available.  

Type of indicator This indicator is measuring outputs. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle This indicator is reported annually.  

New indicator Not a new indicator 

Desired performance The desired performance is 100% fulfilment of the number of 
requests for advice. 
 

Indicator responsibility CEO 

4. ADMINSTRATION AND SUPPORT 

SO4.1 Integrated online Information, Communication and Technology (ICT) System 

completed in phases allocated for each year. 

Indicator title  Integrated online Information, Communication and Technology 
(ICT) System. 

Short definition Development of integrated online CHE management information 
system. 

Purpose/importance To have an effective and integrated MIS for all core programmes. 

Source/collection of 
data 

Stakeholder and user reports. 

Method of calculation Number count. Once off project.  

Data limitations None 

Type of indicator Output. 

Calculation type Non-cumulative 

Reporting cycle Annual 

New indicator New 

Desired performance The aim is to ensure a seamless, reliable information/data for 
stakeholders. 

Indicator responsibility Respective Programme Directors with support from the Director: 
Corporate Services. 

 

SO4.2 To ensure effective governance and compliance of ICT with statutory 

requirements each financial year 
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Indicator title  Number of reviewed and developed ICT policies, frameworks, 
guidelines, procedures and processes. 

Short definition Number of reviewed and developed ICT policies, frameworks, 
guidelines, procedures and processes. 

Purpose/importance To improve the performance of ICT systems and ensure 
compliance with regulatory requirements. 

Source/collection of 
data 

Approved policies, procedures and reviews. 

Method of calculation Number of policies approved. 

Data limitations None. 

Type of indicator Output. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

New indicator New. 

Desired performance All ICT policies, frameworks, guidelines, procedures and 
processes reviewed and developed. 

Indicator responsibility Director: Corporate Services. 
 

SO 4.3 Human Resources Management. Staff training in each financial year. 

Indicator title  Training and development of staff 

Short definition Percentage of staff trained and developed. 

Purpose/importance To ensure that the CHE has appropriate human capacity and 
capability. 

Source/collection of 
data 

Training Report. 

Method of calculation Number of staff trained divided by the total number of employees, 
multiply by 100. 

Data limitations None. 

Type of indicator Output 

Calculation type Cumulative  

Reporting cycle Quarterly 

New indicator No 

Desired performance All staff trained and developed. 
 

Indicator responsibility Director: Corporate Services. 

 

SO 4.4 Human Resources Management 
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Indicator title  Percentage of approved posts on the organisational structure 
filled. 

Short definition Percentage of approved posts on the organisational structure 
filled. 

Purpose/importance To ensure staff attraction and retention. 

Source/collection of 
data 

Employee movement report. 

Method of calculation Number of filled positions divided by the number of approved 
positions on the organisational structure multiplied by 100. 

Data limitations None 

Type of indicator Output 

Calculation type Non- cumulative. 

Reporting cycle Quarterly. 

New indicator No. 

Desired performance All funded vacant posts filled. 

Indicator responsibility Director: Corporate Services 

 

SO4.5 Financial management and supply chain management. Targets given per 

financial year. 

 

SO4.6 Financial management and supply chain management. Targets given per 

financial year. 

Indicator title  Number of developed Finance and SCM policies, frameworks, 
guidelines and procedures. 

Short definition Number of developed Finance and SCM policies, frameworks, 
guidelines and procedures.  

Purpose/importance To ensure adherence and compliance with the requirements of 
the PFMA, relevant Treasury regulations and laws. 

Source/collection of 
data 

New approved policies, frameworks, guidelines and procedures. 

Method of calculation Number of new policies, frameworks, guidelines and procedures 
approved. 

Data limitations None. 

Type of indicator Output. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

New indicator No. 

Desired performance All Finance and SCM policies, frameworks, guidelines and 
procedures developed. 

Indicator responsibility Chief Financial Officer. 



 

REVISED STRATEGIC PLAN 2015/20 Page | 57 

Indicator title  Number of reviewed Finance and SCM policies, frameworks, 
guidelines and procedures. 

Short definition Number of reviewed Finance and SCM policies, frameworks, 
guidelines and procedures.  

Purpose/importance To ensure adherence and compliance with the requirements of 
the PFMA, relevant Treasury regulations and laws. 

Source/collection of 
data 

Reviewed policies, frameworks, guidelines and procedures. 

Method of calculation Number of policies, frameworks, guidelines and procedures 
reviewed. 

Data limitations None. 

Type of indicator Output. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

New indicator No. 

Desired performance All Finance and SCM policies, frameworks, guidelines and 
procedures reviewed. . 

Indicator responsibility Chief Financial Officer. 

 

SO4.7 Financial management and supply chain management. Targets given per 

financial year. 

Indicator title  Average percentage of eligible suppliers paid within 30 days. 

Short definition Average percentage of eligible suppliers paid within 30 days. 

Purpose/importance To ensure that all eligible suppliers are paid within 30 days as 
prescribed by PFMA. 

Source/collection of 
data 

Payment report from Pastel finance system. 

Method of calculation Monthly average number of days paid to all eligible suppliers. 

Data limitations The accuracy of the report depends on the reliability of the 
suppliers, invoices captured on the Pastel finance system. 

Type of indicator Output. 

Calculation type Non-Cumulative. 

Reporting cycle Quarterly. 

New indicator No. 

Desired performance All eligible suppliers to be paid within 20 days. 

Indicator responsibility Chief Financial Officer. 

 

SO4.8 Financial management and supply chain management. Targets given per 

financial year. 
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Indicator title  Number of expenditure reports submitted. 

Short definition Number of expenditure reports submitted. 

Purpose/importance To ensure that all statutory expenditure reports are submitted as 
prescribed. 

Source/collection of 
data 

Expenditure report from Pastel finance system. 

Method of calculation Reports printed quarterly. 

Data limitations The accuracy of the expenditure report depends on the reliability 
of the all suppliers payments captured on the Pastel finance 
system. 

Type of indicator Output. 

Calculation type Cumulative. 

Reporting cycle Quarterly. 

New indicator No. 

Desired performance Accurate expenditure reports submitted. 

Indicator responsibility Chief Financial Officer. 

 

SO4.9 Number of corporate Governance meetings each financial year. 

Indicator title  Percentage of scheduled governance meetings taking place 

Short definition The number of meetings of Council and its committees that take 
place in a particular year, expressed as a percentage of the total 
number of meetings scheduled for the year in question. Currently 
24 meetings are scheduled in a year. 

Purpose/importance To assess the effectiveness in terms of organising and running 
meetings of the governance structures. The holding of meetings 
indicates that governance structures are active. 

Source/collection of 
data 

Meeting agenda and document packs, minutes and attendance 
registers 

Method of calculation Simple numerical count  

Data limitations The data is about whether or not meetings take place. It does not 
indicate anything about outcomes or impacts of the meetings 

Type of indicator Process indicator 

Calculation type Cumulative 

Reporting cycle Quarterly and annually 

New indicator New  

Desired performance 100% of the 24 scheduled meetings 

Indicator responsibility Chief Executive Officer  

 

SO4.10 Number of international Partnerships and Cooperation at the end of each  

financial year. 
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Indicator title  Number of active international partnerships 

Short definition Number of international partnerships that are functional by way of 
having active collaborative projects or other initiatives  

Purpose/importance To indicate whether or not the partnerships are functional or active 

Source/collection of 
data 

Collaborative project reports, agenda and minutes of meetings, 
programmes of conferences, and correspondences 

Method of calculation Simple numerical count  

Data limitations The data is about whether or not there is activity in process. It 
does not indicate output, outcomes or impacts 

Type of indicator Process indicator 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New  

Desired performance At least 5 functional international partnerships in a year 

Indicator responsibility Chief Executive Officer  

 

SO4.11 Number of media releases, communiqués, newsletters and other 

corporate information resources released by the end of each financial year. 

Indicator title  Number of media releases, communiqués, newsletters and other 
corporate information resources 

Short definition Number of media releases, communiqués, newsletters and other 
corporate information resources produced in a year. 

Purpose/importance To indicate the level of CHE’s communication with stakeholders, 
and its presence in the public space 

Source/collection of 
data 

Copies of media releases, communiqués, newsletters and other 
corporate information documents 

Method of calculation Simple numerical count  

Data limitations The data provides information about communication from the 
CHE’s side only. It does not provide information on feedback 
received or the impact of the information disseminated to 
stakeholders of the public 

Type of indicator Output indicator 

Calculation type Cumulative 

Reporting cycle Quarterly and annually 

New indicator New  

Desired performance At least 5 information resources produced and disseminated in a 
year 

Indicator responsibility Chief Executive Officer  

 

SO4.12 To keep abreast of QA trends – one international conference participated 

in by the end of March 2018 

Indicator title  Keeping abreast of QA trends - conferences 

Short definition Number of conferences organised and convened in a year 

Purpose/importance The indicator is intended to show that the CHE is fulfilling one of 
its legislated functions, which is to arrange and coordinate 
conferences 

Source/collection of 
data 

The event calendar and attendance register 

Method of calculation Simple count 
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Data limitations The indicator works at a binary level (either completed or not). It is 
not nuanced enough to measure work in progress 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator New 

Desired performance 1 conference annually 

Indicator responsibility Director: Quality Assurance and Promotion Coordination 

 

SO4.13 To conduct benchmarking exercises of key CHE processes by end of 

each year 

Indicator title  Benchmarking activities (Strategic Objective 4) 

Short definition Number of benchmarking projects undertaken in quality 
assurance. 

Purpose/importance The indicator is intended to show that senior management is 
benchmarking CHE quality assurance activities with others. 

Source/collection of 
data 

Benchmarking reports are based on studies of systems and 
processes in other quality assurance regimes.  

Method of calculation Simple count.  

Data limitations Reports are available.  

Type of indicator This indicator is measuring activities. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle This indicator is reported annually.  

New indicator From 2017/18 we will start measuring results in order to establish 
a baseline. 

Desired performance The desired performance is 1 benchmarking report annually.  

Indicator responsibility Chief Executive Officer 

 


