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FOREWORD 

The Annual Performance Plan of the CHE, for the period 2019/20 – 2021/22 is informed by the 

approved five-year Strategic Plan 2015 – 2020. It reflects medium-term plans as outlined in the 

medium term expenditure framework (MTEF). Priorities, which have guided the development of the 

Annual Performance Plan are stated in the Strategic Plan. These pertain to challenges anticipated 

to prevail during the planning period. The CHE contemplates its strategic future within a context of 

perpetual change, continued economic austerity, and increased pressure on the resources and 

capacities of the CHE as its mandate has been bee reaffirmed and recognised for the crucial role 

the CHE plays in ensuring quality higher education in the PSET system. The following conditions 

are anticipated nationally, fuelled by continued sluggish economic performance, while service 

delivery demands and developmental challenges will continue unabated: 

 

• Continued demands for access as well as fee free education for the poor and working classes 
in our society. 

• Higher education will compete for resources with equally pressing state developmental 
priorities 

• A low growth scenario with strain on the public purse 

• A rapidly growing private higher education sector with continued consolidation and new 
campuses springing up in major catchment areas 

• Potentially further disequilibrium at public universities as elections approach and issues such 
as funding of students are politicised 

Performance targets have been set against each strategic objective outlined in the Strategic Plan. 

Specific, measurable, achievable, realistic and time bound [SMART] key performance indicators 

will, in our view, ensure achievement of the strategic objectives. Adequate resourcing of the 

organisation, combined with quarterly performance reviews, will facilitate assessment of the overall 

performance of each programme against this Annual Performance Plan. 

The CHE and its management and governance structures fully endorse this Annual Performance 

Plan and commit to ensuring its implementation. 

The CHE’s Strategic Plan 2015 – 2020 was developed by the Senior Management Committee in 

close consultation with the Executive Committee of Council, and Council at large. I would like to 

thank the Council under the stewardship of the Chairperson, Prof. N Themba Mosia, for its 

guidance and unequivocal leadership on the strategic direction of the organisation.  

The CHE, while recognising that resources will be tight during the planning period, will nonetheless 

aspire to optimise its capacities and resources to fulfil its key roles in its functions of advice, 

monitoring and quality assurance, with a particular emphasis on implementing the next cycle of 

institutional audits. 

 

Prof. Narend Baijnath: Chief Executive Officer 
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OFFICIAL SIGN-OFF: 

It is hereby certified that this Annual Performance Plan: 

• Was developed by the management of the Council of Higher Education under the 

guidance of the CEO, Prof. Narend Baijnath 

• Takes into account all the relevant policies, legislation and other mandates for which 

the Council on Higher Education is responsible 

• Accurately reflects the strategic outcome oriented goals and objectives which the 

Council on Higher Education will endeavour to achieve over the period 2019/20. 

 

 

Mr Thulaganyo Mothusi: Chief Financial Officer 

 

 

Prof. Narend Baijnath: Chief Executive Officer 

 

 

 

Prof. N. Themba Mosia: Chairperson of Council 
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PART A: OVERVIEW OF 2019/20 BUDGET AND MTEF ESTIMATES 
 

1. LIST OF ABBREVIATIONS/ACRONYMS 

 

AGSA 

ASB 

APP 

ARC 

BEng 

BSW 

 

Auditor General of South Africa 

Accounting Standards Board 

Annual Performance Plan 

Audit and Risk Committee 

Bachelor of Engineering 

Bachelor of Social Work 

BBBEE 

CAT 

Broad Based Black  Economic Empowerment 

Credit Accumulation and Transfer 

CEO Chief Executive Officer 

CFO 

CESM 

CHE 

DHET 

Dip Eng 

DPSA  

DST 

DVC 

ENE 

EU 

EXCO  

GAAP 

GRAP 

HEI 

HELTASA 

HEMIS 

HEQC 

HEQCIS 

HEQSF 

HR 

HRRC 

IAC  

IAC 

IAS  

IASB 

IFRS 

IAC 

Chief Financial Officer 

Classification of Educational Subject Matter 

Council on Higher Education 

Department of Higher Education and Training 

Diploma in Engineering 

Department of Public Service and Administration 

Department of Science and Technology 

Deputy Vice-Chancellor 

Estimates of National Expenditure 

European Union 

Executive Committee of Council 

Generally Accepted Accounting Practice 

Generally Recognised Accounting Practice 

Higher Education Institution 

Higher Education Learning and Teaching Association of Southern Africa 

Higher Education Management Information System 

Higher Education Quality Committee 

Higher Education Quality Committee Information System 

Higher Education Qualifications Sub-Framework 

Human Resources 

Human Resources and Remuneration Committee 

Independent Actuaries and Consultants (in Financial Section) 

Institutional Audits Committee 

International Accounting Standards 

International Accounting Standards Board 

International Financial Reporting Standards 

Institutional Audits Committee 
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ICT 

LLB 

MBA 

MEC 

MEXCO 

MTEF 

NCOP 

NEHAWU 

NGC 

NLRD 

NQF 

NRF 

PAA  

Information and Communication Technology 

Bachelor of Laws 

Master of Business Administration 

Monitoring and Evaluation Committee 

Member of EXCO 

Medium Term Expenditure Framework 

National Council of Provinces 

National Education, Health and Allied Workers Union 

Nominations and Governance Committee 

National Learners’ Records Database 

National Qualifications Framework 

National Research Foundation 

Public Audit Act of South Africa, Act 25 of 2004 

PFMA 

PPPFA 

QCTO 

QEP 

ROE 

RPL 

SALDA 

SANS  

SAQA  

SAQAN 

SCM 

SER 

SHEEC 

SMME 

SMU 

TAU 

QA 

QAA  

UIF 

UMALUSI 

 
UNISA 

VAT   

Public Finance Management Act 1 of South Africa, Act 1 of 1999 

Preferential Procurement Policy Framework Act 

Quality Council for Trades and Occupations 

Quality Enhancement Project 

Returns on earnings 

Recognition of Prior Learning 

South African Law Deans Association 

South African National Standards 

South African Qualifications Authority 

South African Quality Assurance Network 

Supply Chain Management 

Self-Evaluation Report 

Scottish Higher Education Enhancement Committee 

Small Medium and Micro Enterprises 

Sefako Makgatho Health Sciences University 

Teaching Advancement at University 

Quality Assurance 

Quality Assurance Agency 

Unemployment Insurance Fund 

Council for Quality Assurance in General and Further Education and 
Training 

University of South Africa 

Value Added Tax 
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2. UPDATED SITUATIONAL ANALYSIS 
 
a. Performance Environment 

 

Given its role at the sectoral level in higher education, the CHE is affected by and 
influences developments in the sector. Since the preparation of the last Strategic Plan, 
South African higher education has experienced significant changes and upheaval, 
which have left their mark on the sector and shaped priorities for the immediate future. 
These include the following: 

• Increasing demand for higher education (and post-school) opportunities, which is 

placing pressure on the public purse, physical facilities, human resource 

capacity, and university budgets. 

• Radical changes in the world of work, with many forms of employment rapidly 

becoming redundant as work is automated and other jobs transforming radically 

(and often repeatedly) in terms of what people are expected to do in the 

workplace, which places pressure on universities to undertake more regular, 

ongoing curriculum revision to keep their programmes relevant and rethink 

traditional notions of quality. 

• The importance of ensuring that universities can accommodate the educational 

and social needs of a core demographic constituent of the student population that 

comes from a poor or working class economic background, including many first-

generation university students, and those who have received a primary and 

secondary schooling that has not adequately prepared them to meet the 

demands and rigours and of university study. As a result, universities are likely to 

be significantly under pressure to generate diverse streams of income and invest 

in the appropriate range of support mechanisms and resources to ensure student 

success. 

• Renewed pressure for meaningful transformation in the higher education sector. 

• An explosion in collective sharing and generation of knowledge online, which is in 

turn posing serious challenges to many of the traditional roles of universities 

within society. 

• Growing pressures on the time of their academic and administrative staff to 
complete a wide, and growing, array of administrative tasks in order to comply 
with relevant legislation, regulatory prescripts, statutory planning and reporting, 
and quality assurance systems (both national and institutional). As a result, 
considerable resources and capacity are consumed by these non-core activities 
which are not ordinarily accompanied by funding. 

 

The mandate of the CHE comes from the higher education system as a whole, as well 

as from broader society to safeguard and enhance the quality of higher education. 

Demand is ever-increasing as South Africa seeks to transition from a natural resource-

based economy to a knowledge-based economy. Quality higher education is 

demonstrably the engine of a knowledge-based economy because it generates the 

necessary capacity, research and innovation, which fuel entrepreneurship, 

manufacturing,  and creativity,  amongst others.  The number of private higher education 
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institutions has increased, with some consolidation, and a few large and dominant 

players with more complex and diffuse structures. The CHE, as a small, but the only, 

organisation of its type in the country, cannot meet the ever-increasing demand on it 

optimally without prioritising, and this Annual Performance Plan (APP) reflects the 

outcome of a process that involved much balancing and prioritisation.  

Within this context, managing the Higher Education Qualifications Sub-Framework 

(HEQSF) is seen as a strategic priority for the CHE; both given its legal mandate and the 

reality that this is a critical structure to ensure quality in the higher education system. 

This structure and issues of articulation throughout the entire post-school education 

landscape will grow in importance as and when it is transformed by the policy positions 

defined in the White Paper on Post-School Education and Training, so it is important for 

the CHE to take on leadership in this area. A key milestone on the short term is to 

complete the alignment process for non-aligned programmes. 

The CHE recognises a need to focus on establishing strong working relationships with 

various players in the higher education system. As a Schedule 3A Entity in terms of the 

Public Finance Management Act (PFMA), this begins with the DHET, which is the 

conduit for funding and reporting obligations of the CHE. It is essential that the CHE 

functions in a collaborative and complementary manner with the DHET. In addition, the 

CHE recognises the importance of several other key relationships: 

1) With public and private higher education institutions, as these are the primary 
stakeholders with whom the CHE engages at an operational level. Strong 
collegial relations with HEIs are essential to building quality in higher education, 
while it is also necessary to ensure that the CHE earns the respect and 
cooperation of universities in discharging its core functions; 

2) With Universities South Africa (USAf), which functions as the voice of public 

higher education in South Africa and is therefore a key partner of the CHE in 

developing effective working relationships with public universities; 

3) With the South African Qualifications Authority (SAQA), which oversees and 

manages the National Qualifications Framework (NQF) and thus performs 

several oversight and complementary functions to the CHE; 

4) With professional bodies, which play a significant intersecting role with the CHE, 

particularly in the area of ensuring quality of higher education programmes 

targeted at the professions; 

5) With the Department of Science and Technology, which plays a significant role in 

funding and supporting innovation and technological development in higher 

education; and, 

6) With the National Research Foundation (NRF), which funds research, the 

development of high-end human capacity and critical research infrastructure to 

promote knowledge production across all disciplinary fields. 

Recent student protests on South African university campuses have highlighted that the 
CHE should ensure that its activities respond to the changing needs of South African 
society, as well as the ongoing requirements for deep and meaningful transformation in 
South African higher education. A key responsibility in this regard is assuring that higher 
education institutions and programmes meet the long-term  needs  of students for quality 
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higher education that will enable them to function effectively as productive and 
responsible citizens of society after graduation, equipped for the 21st century world of 
work and citizenship. 

b. Organisational Environment 

A key concern during this planning cycle has been to ensure that the CHE strengthens 

its role as a thought leader in South African higher education. Of particular importance in 

a context of ongoing external change, the CHE wishes to affirm its role as a source of 

continuity and consistency in its advice regarding higher education, to support all key 

players to navigate change effectively without experiencing major ongoing disruption. 

In recent years, there has been a steady increase in annual accreditation and re-

accreditation submissions, which has had the effect of overloading the process as it is 

currently designed, in a context in which the real operating budget of the CHE has been 

declining. The current process requires ongoing, open communication between the CHE 

staff and institutional representatives, much of which contributes little to the programme 

accreditation process itself and is further exacerbating the capacity overload. Thus, 

attention has been focused on significantly streamlining the CHE’s programme 

accreditation process. 

Because of the extensive nature of the programme accreditation process, resources to 

follow up with institutions in order to determine the extent to which they are fulfilling the 

expectations set out in their programme accreditation submissions are constrained. This 

may have the effect of enabling a significant gap between the stated commitments of 

institutions and their actual practice. Consequently, during this planning cycle, the CHE 

has also reflected on whether or not there is a need to introduce institutional audits, and 

if so in what form. This process has included a refinement of the existing framework and 

methodology for institutional audits with a view towards implementing the next cycle of 

audits, pilots for which were scheduled for the 2018-19 financial year. 

In addition, it has been generally agreed that national reviews have recorded significant 

success in both raising the profile of key quality assurance issues and leading to binding 

actions that have a significant positive effect on quality in higher education. 

Consequently, there is merit in scaling up the number of National Reviews where 

possible. 

Planning for the development of this plan has included wide-ranging review of the way in 

which the CHE currently fulfils its mandate. Consequently, the APP for the CHE 

presented in this document takes account of the following organisational issues: 

• The APP aims to ensure all directorates work closely with one another and be 

informed by their respective processes and outputs. Opportunities to share work, 

and cooperate between different directorates will be encouraged and supported, 

and cascaded throughout the organization.  

• Linked to the above, there is a need to introduce greater agility into the structure 

and functions of the CHE, in order to enable greater responsiveness to the 

rapidly changing external environment. 
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• There is a need to improve perceptions about the CHE and its reputation, 

relevance and demonstrable impact. A key question to pose while developing this 

Annual Performance Plan has been: Is the CHE viewed as integral to creating a 

better system, or is it viewed as a marginal, overly bureaucratic organisation? 

Linked to this, while higher education institutions (HEIs) are aware of the CHE’s 

work, the public does not always seem to understand the extent and value of the 

CHE’s role in ensuring quality higher education. 

• The gap between required resources and capacity on the one hand and that 

actually available requires flexibility and reprioritisation so that resources and 

capacities can be optimised. 

 
Given the above, the CHE has completed a significant review of its budget 
programmes in order to define new priorities, which are reflected in this APP. 
  

 
c. Revisions to legislative and other mandates 

The Higher Education Amendment Act (Act No. 9 of 2016) made provisions for the 

Minister to do the following: 

a) declare a private education institution or a subdivision of a private education 

institution to be a public university, public university college or public higher 

education college;  

b) determine the policy on the funding of national institutes for higher education;  

c) change the type of a higher education institution; and  

d) amend or remove any restrictions on the scope and operations of a public higher 

education institution.  

Very importantly, the Amendment Act stipulates that the Minister’s authority to act as 

stipulated shall be exercised after having consulted with, and sought advice from the 

CHE. It is always expected that for the advice that the CHE provides to the Minister to be 

credible and sound, it has to be underpinned and informed by quality research. It is clear 

therefore that the Amendment Act has in fact expanded the scope of research, analysis, 

monitoring and conceptualisation that the CHE has to conduct in order to be able to 

advise the Minister appropriately.  

The 2017 Articulation Policy for the Post-School Education and Training System in 

South Africa calls for the expansion of the current remit of the Quality Councils. It 

extends the scope of the current mandates of the CHE to include accrediting 

programmes in TVET and community colleges in addition to its original mandate of 

accrediting programmes in public universities and private higher education institutions. 

This expansion of the mandate has not been accompanied by a review of, and 

commensurate adjustment in the level of the baseline funding to the CHE.  

The Draft National Policy on the Misrepresentation of Qualifications, which was gazetted 

in January 2017 for public comment, assigns yet more functions to the CHE and the 

other QCs. They include: 

a) conducting investigations on all suspected cases of higher education qualification 

misrepresentation;  
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b) developing and maintaining a database of all cases of suspected 

misrepresentation of higher education qualifications;  

c) developing the knowledge and skills of staff so as to be able to identify and 

investigate misrepresented qualifications;  

d) reporting cases of misrepresentation of higher education qualifications to the 

South African Police Services (SAPS) for further investigations and possible 

prosecution; and  

e) reporting all cases of misrepresentation to SAQA every two months.  

 
These additional functions will take the CHE into the terrain of criminal investigations, 
and for which currently it does not have staff with the relevant knowledge and skills.



ANNUAL PERFORMANCE PLAN 2019/20 Page | 12 

 

3. OVERVIEW OF 2019/20 BUDGET AND MTEF ESTIMATES 
 

a. Expenditure Estimates 

Income  Audited outcomes 
Adjusted 

Appropriation 
Medium-Term expenditure estimates 

 2015/2016 
R’000 

2016/2017 
R’000 

2017/2018 
R’000 

2018/2019 
R’000 

2019/2020 
R’000 

2020/2021 
R’000 

2021/2022 
R’000 

Private Accreditation – Cost Recovery 4,209 7,218 6,177 4,250 5,375 5,250 5,618 

Realisation of Deferred transfer –  

New Mandate Standards Development 
3,218 0 2,199   0 0 

Other Income (Interest, rental income, etc) 1,297    977 1,278 850 1,200 1,461 1,566 

Subtotal 8,724         8,195 9,654 5,100 6,575      6,711      7,184 

Transfer from the DHET 40,819    41,759 60,534 50,726 53,210 56,194 59,285 

Rollover of funds 14,229    10,571 3,283 10,027  0 0 

Total 63,772    60,525 73,471 65,853 59,785 62,905 66,469 
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Expenditure outcome  Adjusted 

appropriation 
Medium term expenditure estimates 

Programmes 
2015/2016 2016/2017 2017/2018 

R’000 
2018/2019 

R’000 
2019/2020 

R’000 
2020/2021 

R’000 
2021/2022 

R’000 
 R’000 R’000  

 

Objective/Activity    
        

Administration  
                   

29,328  31,156 
                   

34,521 
                   

33,948  
                   

27,640 24,602 24,596 

Institutional Quality Assurance  
                   

14,773 17,067 
                     

15,767 
                   

19,557  
                   

19,640 23,863 27,484 

Research, Monitoring and Advice 
                     

7,127  5,779 
                     

4,796  
                     

5,671 
                     

5,815 6,527 8,876 
        
Qualifications Management and 
Programme Review 

                     
3,224 5,065 

                     
5,286 

                     
6,677 

                     
6,690 7,913 5,513 

Total   

                    
54,452 

  59,067 

                   
60,370 

  
                   

65,853   

                   
59,785 

 62,905 66,469 

             
Economic classification            

Current payments 
                   

53,129  58,554 
                   

58,987 
                   

65,853  
                   

59,785 62,905 66,469 

Compensation of employees 
                   

28,361  30,025 
                   

32,008  
                   

33,554  
                   

37,778 42,885 45,880 

Goods and services 
                   

24,768  28,529 
                   

26,979 
                   

32,299  
                   

22,007 20,020 20,589 
Of which             

Agency and support/ outsourced 
services 

                            
1,589 1,766 

                     
1,563  

                     
1,655  

                    
1,753 1,876 1,269 

Communication 
                            

-                             
                        

245  
                        

279   

Computer services 
                     

1,283  893 
                    

1,025   
                     

3,498  
                     

997  1,028 963 

Consultants  
                     

466 1,214 
                     

1,298  
                     

2,141  
                     

2,146 4,367 3,254 
 
 
Lease payments  

                        
126  126 122                         

                        
194  

                        
137  

 
149 

 
 

136 
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Expenditure outcome  Adjusted 

appropriation 
Medium term expenditure estimates 

Programmes 
2015/2016 2016/2017 2017/2018 

R’000 
2018/2019 

R’000 
2019/2020 

R’000 
2020/2021 

R’000 
2021/2022 

R’000 
 R’000 R’000  

 

Repairs and maintenance 
                     

1,091  
 

514 
              

551  
                     

738  

                     
533 894 604 

 
Training and staff development 

                        
263  361 

                     
210  

                     
960  

                     
667 1,130 362 

Travel and subsistence 
                     

3,002  4,308 
                    

2,744  
                     

6,810  
                     

3,797 3,897 6,388 

Other 
                   

14,373 17,010 16,950                    
                     

16,058 
                     

11.301 6,279 7,313 

Depreciation 
                     

2,324  2,241 2,264                             
                            

-  
                            

-    
 

Losses from Sale of fixed 
assets 

                        
251  96 

                            
252  

                            
-                                300 

 
Interest, dividends and rent on 
land 

                            
-   

                            
-  

                            
-  

                            
-    

        

 
Payments for capital assets 1,323 513 1,383  397 400 400 

 
Buildings and other fixed structures - 68 74 - -   
 
Machinery and equipment 1,225 106 1,090     
 
Software and other intangible assets 98 339 219  397 400 400 

 
Total Expenditure 
 54,452 59,067 60,370 65,853 59,785 62,905 66,469 
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b. Relating expenditure trends to strategic outcome oriented goals 

Performance and expenditure trends 

 

Personnel 

The personnel costs for the years 2014-17 were higher than expenditure on goods and services because most of the funded posts 

had incumbents. Furthermore, the salaries were increased on an annual basis.  The baseline grant budget allocation received from 

DHET and National Treasury was not adequate.  The situation for outer years 2018-21 is more or less the same as for the prior 

years.  

 

Goods and services 

Spending on goods and services for the prior and outer years is and will be mostly prejudiced by contractual obligations such as 

remuneration to Council Committee members and  costs of related logistical arrangements, fixed and variable contract costs, the 

SAQA contract (which accounts for 7% of goods and service expenditure), printing and publications, payment to Peer Academics, 

(Peer Academics for evaluation of accreditation and reaccreditation of programmes, as evaluators), membership fees and 

subscriptions, travel costs (mostly due to  site visits to HEIs), and payment for the following HEQC subcommittees:  Institutional 

Audits; Accreditation and National and Standards Review. Catering for meetings and other overheads expenditures complete the list 

of main spending areas in terms of goods and services.  

The risk is that expenditure costs on contractual obligations under the Administration sub-programme takes a larger percentage of 

the CHE budget, while core programmes’ budget allocation on goods and services is not sufficient to achieve the strategic objectives. 

The budget pressure will force the programmes to reprioritise their projects/activities so that their budgets are within the budget 

baseline. This is a trend that is likely to continue, which will have a severe impact on the research function.  
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS 

1. INSTITUTIONAL QUALITY ASSURANCE 

This programme seeks to contribute towards the fulfilment of the CHE’s strategic goal 1. The programme develops and implements 

processes to inform, assure, enhance, and promote quality in higher education institutions (HEIs). The three areas of work or sub-

programmes are: 
 

• Assessment of HEIs quality assurance systems; 

• Accreditation; and 

• Quality enhancement. 

a. Strategic objective annual targets for 2019/20 

Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

1.1 To develop the 

methodology to 

assess HEIs QA 

systems by the end 

of 2020 

n/a n/a 0 n/a Revised 

methodology to 

assess HEIs QA 

systems  

n/a n/a 

1.2 To assess higher 

education 

institutions’ quality 

assurance systems 

by the end of each  

financial year 

n/a n/a 2 institutional 

quality 

assurance 

assessments 

(for Walter 

Sisulu 

University 

and  the 

University of 

Zululand) 

completed 

2 institutional 

assessments pilots 

n/a 31 institutional 

assessments 

 31 institutional 

assessments 
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Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

1.3 To accredit new 

programmes 

submitted each 

financial year 

88% 

424 

86% 

660  

85% 

619 

programmes 

processed 

725  
programmes 
received 

75% of submitted 

applications with a 

HEQC outcome 

within 12 months 

after the 

appointment of an 

evaluator 

75% of submitted 

applications with a 

HEQC outcome 

within 12 months 

after the 

appointment of an 

evaluator 

 

75% of submitted 

applications with 

a HEQC outcome 

within 12 months 

after the 

appointment of 

an evaluator 

75% of 

submitted 

applications with 

a HEQC 

outcome within 

12 months after 

the appointment 

of an evaluator 

1.4 To re-accredit 

programmes 

submitted each 

financial year 

65% 

129 

100% 

139 

43% 

18 
programmes 
out of 42 
served at the 
HEQC within 
eighteen 
month 

80% of submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of an 

evaluator 

80% of submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of an 

evaluator 

80% of submitted 

applications with 

a HEQC 

outcome within 

18 months after 

the appointment 

of an evaluator 

80% of 

submitted 

applications 

with a HEQC 

outcome within 

18 months after 

the appointment 

of an evaluator 

1.5 To verify institutional 

capacity to offer 

accredited 

programmes by 

means of site visits 

to institutions each 

financial year  

75% 

67 

66% 

37 

72% 

28 Site 
visits 
completed 

39 site visits 
were tabled 
at the HEQC 
meetings 

75% of site visit 

reports tabled at 

an HEQC meeting 

12 months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC meeting 

12 months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC 

meeting 12 

months after a 

site visit 

75% of site 

visit reports 

tabled at an 

HEQC meeting 

12 months 

after a site visit 

1.6 To revise, pilot and 

implement a 

framework and 

process for 

programme 

accreditation by the 

end of March 2022 

n/a  

 

New 

indicator 

n/a 
0 

Piloted revised 

workflows for 

programme 

accreditation 

Progress report on 

the revised 

workflows for 

programme 

accreditation 
 

Revised 

workflows for 

programme 

accreditation 

 

Piloted and 

implemented 

revised 

workflows and 

framework for 

programme 

accreditation 
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b. Programme performance indicators and annual targets for 2019/20 

Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16/ 2016/17 2017/18 2019/20 2020/21 2021/22 

1.2.1 Developed 

methodology to 

assess HEIs QA 

systems by the end 

of March 2020 

n/a n/a 0 n/a Revised 

methodology to 

assess HEIs QA 

systems 

n/a n/a 

1.2.2 Assessed higher 

education 

institutions’ quality 

assurance systems 

by the end of each 

financial year 

n/a n/a 2 institutional 

quality 

assurance 

assessments 

(for Walter 

Sisulu 

University 

and  the 

University of 

Zululand) 

completed 

 

2 institutional 

assessments 

pilots 

n/a  31 institutional 

assessments 

 31 institutional 

assessments 

1.2.3 Accredited HEIs’ 

programmes each 

financial year using 

current framework 

and criteria for 

programme 

accreditation until 

the new framework 

for accreditation is 

approved and 

implemented 

 

88% 

424 

86% 

660  

85% 

619 

programmes 

processed 

 

725  

programmes 

received 

 

75%  of submitted 

applications with a 

HEQC outcome 

within 12 months 

after the 

appointment of an 

evaluator 

 

75%  of submitted 

applications with a 

HEQC outcome 

within 12 months 

after the 

appointment of an 

evaluator 

75%  of 

submitted 

applications with 

a HEQC 

outcome within 

12 months after 

the appointment 

of an evaluator 

75%  of 

submitted 

applications 

with a HEQC 

outcome within 

12 months 

after the 

appointment of 

an evaluator 
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Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16/ 2016/17 2017/18 2019/20 2020/21 2021/22 

1.2.4 Re-accredited 

programmes 

submitted each 

financial year 

65% 

129 

100% 

139 

43% 
18 
programme
s out of 42 
served at 
the HEQC 
within 
eighteen 
month 

80%  of submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of an 

evaluator 

80%  of 

submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of 

an evaluator 

80%  of 

submitted 

applications with 

a HEQC 

outcome within 

18 months after 

the appointment 

of an evaluator 

80%  of 

submitted 

applications 

with a HEQC 

outcome within 

18 months 

after the 

appointment of 

an evaluator 

 

1.2.5 Conducted site 

visits to verify the 

institutional 

capacity to offer 

accredited 

programmes or to 

investigate 

complaints each 

financial year 

 

75% 

67 

66% 

37 
72% 

28 Site visits 
completed 

39 site visits 
were tabled 
at the 
HEQC 
meetings 

75% of site visit 

reports tabled at 

an HEQC meeting 

12 months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC meeting 

12 months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC 

meeting 12 

months after a 

site visit 

75% of site 

visit reports 

tabled at an 

HEQC meeting 

12 months 

after a site visit 

1.2.6 Revised, piloted 

and implemented 

framework 

including revised 

criteria and process 

for programme 

accreditation by 

end March 2022 

 

 

N/A 

New 

indicator 

N/A 
0 

Piloted revised 

workflows for 

programme 

accreditation 

Progress report on 

the revised 

workflows for 

programme 

accreditation 
 

Revised 

workflows for 

programme 

accreditation 

 

Piloted and 

implemented 

revised 

workflows and 

framework for 

programme 

accreditation 
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c. Quarterly targets for 2019/20 

Performance Indicator Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

1.3.1 Developed methodology to 

assess HEIs QA systems by 

end March 2020 

Annually n/a 0  0  0 Revised 

methodology 

to assess HEIs 

QA systems 

 

1.3.2 Percentage of accredited new 

programmes by end of each 

financial year 

Quarterly 75%  of submitted 

applications with a 

HEQC outcome 

within 12 months 

after the 

appointment of an 

evaluator 

75% of submitted 

applications with 

a HEQC outcome 

within 12 months 

after the 

appointment of 

an evaluator  

75% of 

submitted 

applications with 

a HEQC 

outcome within 

12 months after 

the appointment 

of an evaluator 

 

75% of submitted 

applications with 

a HEQC outcome 

within 12 months 

after the 

appointment of 

an evaluator  

75% of 

submitted 

applications 

with a HEQC 

outcome within 

12 months after 

the appointment 

of an evaluator 

1.3.3 Percentage of re-accredited 

programmes by the end of 

each financial year 

Quarterly 80%  of submitted 

applications with a 

HEQC outcome 

within 18 months 

after the 

appointment of an 

evaluator 

80% of submitted 

applications with 

a HEQC 

outcome within 

18 months after 

the appointment 

of an evaluator 

 

80% of submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of 

an evaluator 

 

80% of submitted 

applications with 

a HEQC outcome 

within 18 months 

after the 

appointment of 

an evaluator 

 

80% of 

submitted 

applications 

with a HEQC 

outcome within 

18 months after 

the appointment 

of an evaluator 

 

1.3.4 Percentage of verified 

institutional capacity to offer 

accredited programmes by 

means of site visits to 

institutions by the end of each 

financial year 

 

Quarterly  75% of site visit 

reports tabled at 

an HEQC meeting 

12 months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC 

meeting 12 

months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC 

meeting 12 

months after a 

site visit 

75% of site visit 

reports tabled at 

an HEQC 

meeting 12 

months after a 

site visit 

75% of site 

visit reports 

tabled at an 

HEQC meeting 

12 months 

after a site visit 
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Performance Indicator Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

1.3.5 Report on revised workflows 
for programme accreditation 
by end March 2020 
 

Annually Progress report on 

the revised 

workflows for 

programme 

accreditation 

 

0 0 0 Progress report 

on the revised 

workflows for 

programme 

accreditation 

 

d. Reconciling performance targets with the Budget and MTEF 

Expenditure estimates 

Programme Name:  Institutional Quality Assurance  

Sub-programme 

 

Expenditure outcome Adjusted 

appropriation 

Medium term expenditure estimates 

2015/16 

R’000 

2016/17 

R’000 

2017/18 

R’000 

2018/19 

R’000 

2019/20 

R’000 

2020/21 

R’000 

2021/22 

R’000 

Assessment of HEI’s 

Quality Assurance 

 

4,344 3,768 5,421 8,208 5,372 9,710 11,242 

Accreditation 

 

10,429 13,299 10,346 11,349 14,268 14,153 16,242 

TOTAL 14,773 17,067 15,767 19,557 19,640 23,863 

 

27,484 
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Economic 

classification 

Expenditure outcome Adjusted 

appropriation 

Medium term expenditure estimates 

Sub-programme 

 

2015/16 

R’000 

2016/17 

R’000 

2017/18 

R’000 

2018/19 

R’000 

2019/20 

R’000 

2020/21 

R’000 

2021/22 

R’000 

Current payments 
                     

14,773 17,067 
                     

15,767 
                     

19,557 
                     

19,640  23,863 27,484 
Compensation of 
employees 

                     
8,997 8,942 

                     
9,402 

                     
12,315 

                     
13,433  15,931 17,045 

Goods and services 
                     

5,776 8,125 
                     

6,365  
                     

7,242  
                     

6,207 7,932 10,439 

Communication 
                            

-                             
                         

207  239                            

Computer services 
                            

-                             
                        

561  246                           

Consultants  
                        

3,140  1,031                         
                        

1,364 
                        

1,305 2,191 2,393 
Travel and 
subsistence 

                        
1,612 2,173 

                        
1,486 

                        
2,405 

                        
2,795 2,298 5,079 

Other 
                        

1,024 5,952 
                        

3,848 
                        

2,705  1,622                      3,443 2,877 

Total Expenditure 
 14,773 17,067 15,767 19,557 19,640 23,863 27,484 

 

Performance and expenditure trends 

Personnel 

The personnel costs for the years 2014-17 were higher than expenditure on goods and services because most of the funded posts had 

incumbents.   Furthermore salaries increased on an annual basis. The baseline grant budget allocation received from DHET and National 

Treasury was not adequate. The situation for the outer years (2018-21) is almost the same as that for the prior years. 

 



ANNUAL PERFORMANCE PLAN 2019/20 Page | 23 

 

Goods and services 
 

Spending on goods and services for the prior and outer years is and will be mostly prejudiced by payment to Peer Academics (Peer 

Academics for evaluation of accreditation and reaccreditation of programmes, as evaluators), travel costs mostly due to HEI’s site visits, 

payment for Institutional Audits Committee members, Accreditation Committee members; catering for meetings and other overheads 

expenditures. The budget pressure will force the programme to reprioritise its projects/activities so that its budget is within the budget 

baseline. 

 

2. QUALIFICATIONS MANAGEMENT AND PROGRAMME REVIEWS 

This programme seeks to advance the realization of strategic goal 3 of the CHE by managing a single integrated national framework of 

higher education qualifications as a subset of the National Qualifications Framework (NQF); developing qualification standards; and 

undertaking national reviews in selected programmes and qualification levels. The common denominator among these programme 

functions is that they all contribute towards ensuring that South African higher education qualifications meet appropriate criteria as 

determined by the Minister of Higher Education; and that they are of acceptable quality and internationally comparable. Such 

qualifications and the study programmes that lead to them are intended to contribute to the full personal development of students, and to 

the social and economic development of the country.  

The programme is structured into three related key focus areas or sub-programmes. These are the management of the HEQSF; 

standards development and national reviews.  

a. Strategic objective annual targets for 2019/20 

Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

2.1 To develop, review 

and implement 

HEQSF Policy 

each financial year 

n/a 

 

(New 

objective) 

2 policy 

developed and 

approved 

(100%) 

 

0 
1 policy developed and 

approved 
1 policy 

developed 

and approved 

1 policy 

developed 

and approved 

1 policy 

developed and 

approved 
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Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

2.2 HEQSF 

Information 

Management – To 

collect data on 

HEQCIS uploads 

to NLRD each 

financial year 

95% (127 of 

133) private 

higher 

education 

institutions 

uploaded data 

on HEQCIS 

94% 

(113 of 121) 

private higher 

education 

institutions 

uploaded data 

on HEQCIS 

Two 

uploads to 

NLRD done 

during Q2 

and Q4 

2 Reports on HEQCIS 

uploads to NLRD 
2 Reports on 

HEQCIS 

uploads to 

NLRD 

2 Reports on 

HEQCIS 

uploads to 

NLRD 

2 Reports on 

HEQCIS 

uploads to 

NLRD 

2.3 To develop and 

review qualification 

standards by the 

end of each 

financial year 

5 4 0 3 qualification 

standards developed/ 

reviewed and 

completed 

 

1 qualification 

standard 

developed/ 

reviewed 

3 qualification 

standards 

developed/ 

reviewed and 

completed 

3 qualification 

standards 

developed/ 

reviewed and 

completed 

2.4 To manage the 

phases of National 

Reviews planned 

for each financial 

year 

New 

indicator 

New objective 60% 

 

Reached 

agreement 

on the 

minimum 

standards 

and criteria 

for the 

review, 

selected the 

reference 

group, 

review 

panels and 

chairs and 

training 

workshops 

for all key 

Approved activities 

report on Doctoral 

Qualifications – Phase 

1  

 

Completion of national 

review manual and 

Self-Evaluation Report 

template  

Approved 

activities  

report on 

Doctoral 

Qualifications 

– Phase 2   

 

Approved final 

national report 

on Doctoral 

Qualifications 

–  Phase 3  

 

Publication of 

the National 

Report of the 

status of 

Doctoral 

education in 

SA 

 

Phase 4 – 

monitoring and 

evaluation of 

improvement 

plans 

(Doctoral 

Qualifications

) – First 

progress 

report 

approved by 

the HEQC – 

short term 

conditions 
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Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

stakeholder 

groups held 

   New objective New 

objective 

0 

 

Approved 

activities 

report on 

Bachelor of 

Library and 

Information 

Sciences – 

Phase 1 

 

Completion of 

the national 

review manual 

and Self-

Evaluation 

Report 

 

Approved 

activities 

report on 

Bachelor of 

Library and 

Information 

Sciences – 

Phase 2 

 

Completion of 

site-visit 

reports and 

publication of 

the national 

review 

outcomes 

Approved final 

national report 

on Bachelor of 

Library and 

Information 

Sciences – 

Phase 3 

 

Publication of 

the National 

Report of the 

status of 

Bachelor of 

Library and 

Information 

Sciences 

 

Phase 4 – 

monitoring and 

evaluation of 

improvement  

plans – first 

progress 

report 

approved by 

the HEQC – 

short term 

conditions 
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Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

n/a 

 

(New 

objective) 

 0 0 Approved 

activities 

report on 

Bachelor of 

Commerce – 

Phase 1 
 

Completion of 

the national 

review manual 

and Self-

Evaluation 

Report 

Approved 

activities report 

on Bachelor of 

Commerce – 

Phase 2 

 

Completion of 

site-visit reports 

and publication 

of the national 

review 

outcomes 

 

b. Programme performance indicators and annual targets for 2019/20 

Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

2.2.1 Developed, 

reviewed and 

approved HEQSF 

policies  each 

financial year 

N/A 

(New 

indicator) 

2 policies 

developed and 

approved 

 

100% 

0 
 1 policy 

developed and 

approved 

 1 policy 

developed 

and approved 

 

1 policy 

developed and 

approved 

1 policy 

developed and 

approved 

2.2.2 Uploaded 

HEQCIS to NLRD 

each financial 

year 

New 

indicator 

94% 

(113 of 121) 

private higher 

education 

institutions 

uploaded data 

on HEQCIS 

Two uploads to 

NLRD done 

during Q2 and 

Q4 

2 Reports on 

HEQCIS 

uploads to 

NLRD 

2 Reports on 

HEQCIS 

uploads to 

NLRD 

2 Reports on 

HEQCIS 

uploads to 

NLRD 

2 Reports on 

HEQCIS 

uploads to 

NLRD 
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Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

2.2.3 Developed and 

reviewed 

qualification 

standards per 

financial year 

5 

qualification 

standards 

developed 

4 qualification 

standards 

developed 

0 3 qualification 

standards 

developed/ 

reviewed and 

completed 

1 qualification 

standard 

developed/ 

reviewed  

3 qualification 

standards 

developed/ 

reviewed and 

completed 

3 qualification 

standards 

developed/ 

reviewed and 

completed 

 

2.2.4 Completed 

planned major 

milestones in 

each national 

review by the end 

of each financial 

year 

New 

indicator 

New indicator 60% 

 

Reached 

agreement on the 

minimum 

standards and 

criteria for the 

review, selected 

the reference 

group, review 

panels and chairs 

and training 

workshops for all 

key stakeholder 

groups held 

 

Approved 

activities report 

on Doctoral 

Qualifications  – 

Phase 1 

 

Completion of 

national review 

manual and Self-

Evaluation 

Report template 

Approved 

activities  

report on 

Doctoral 

Qualifications 

– Phase 2 

  

Approved final 

national report 

on Doctoral 

Qualifications 

–  Phase 3 

 

Publication of 

the National 

Report of the 

status of 

Doctoral 

education in 

SA 

 

Phase 4 – 

monitoring and 

evaluation of 

improvement 

plans (Doctoral 

Qualifications) 

– First progress 

report approved 

by the HEQC – 

short term 

conditions 

  
New indicator New indicator 

n/a 

(New objective) 

0 Approved 

activities 

report on 

Bachelor of 

Library and 

Information 

Sciences – 

Phase 1 

 

Approved 

activities report 

on Bachelor of 

Library and 

Information 

Sciences – 

Phase 2 

 

Completion of 

Approved final 

national report 

on Bachelor of 

Library and 

Information 

Sciences – 

Phase 3 

 

Publication of 
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Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

Completion of 

the national 

review manual 

and Self-

Evaluation 

Report 

site-visit reports 

and publication 

of the national 

review 

outcomes 

 

the National 

Report of the 

status of 

Bachelor of 

Library and 

Information 

Sciences 

 

Phase 4 – 

monitoring and 

evaluation of 

improvement  

plans – first 

progress 

report 

approved by 

the HEQC – 

short term 

conditions 

  

 
New indicator New indicator 

n/a 

(New objective) 

0 0 Approved 

activities report 

on Bachelor of 

Commerce – 

Phase 1 

Completion of 

the national 

review manual 

and Self-

Evaluation 

Report 

Approved 

activities report 

on Bachelor of 

Commerce – 

Phase 2 

 

Completion of 

site-visit reports 

and publication 

of the national 

review 

outcomes 
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c. Quarterly targets for 2019/20 

Performance Indicator Reporting 

Period 

Annual 

Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

2.3.1 Number of HEQSF policies developed 

and approved by end of March 2020 

 

Annual 1 policy 

developed and 

approved 

 

0 0 0 1 policy 
developed and 
approved 

2.3.2 Reports on HEQCIS uploads to NLRD 

by the end of March 2020 

 

Bi-annual 

2 reports on 

HEQCIS uploads 

to NLRD 

0 1 report on 

HEQCIS 

uploads to 

NLRD 

 

0 1 report on 

HEQCIS 

uploads to 

NLRD 

2.3.3 

 

 

Number of qualification standards 

developed and reviewed by end of 

March 2020 

Annually 1 Qualification 

Standard 

developed/ 

reviewed and 

completed 

 

0 0 0 

 

1 Report on 

Standard 

developed/ 

reviewed  

 

2.3.4 Reports on completed planned major 

milestones in each national review by 

the end of March 2020 

 

 

 

 

Quarterly Approved 

activities report 

on Doctoral 

Qualifications – 

Phase 2 

 

Completion of 

site-visits reports 

and publication 

of the national 

review outcomes 

 

0 0 0 Approved 

activities report 

on Doctoral 

Qualifications 

– Phase 2 

(approved by 

the HEQC) 
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Performance Indicator Reporting 

Period 

Annual 

Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

   Approved 

activities report 

on Bachelor of 

Library and 

Information 

Sciences – 

Phase 1 
 

Completion of 

the national 

review manual 

and Self-

Evaluation 

Report 

0 0 0 Approved 

activities report 

on Bachelor of 

Library and 

Information 

Sciences – 

Phase 1 

(approved by 

the HEQC) 

 

d. Reconciling performance targets with the Budget and MTEF 

Expenditure estimates 

Programme Name:  Qualifications Management and Programme Reviews 

Sub-programme Expenditure outcome Adjusted 
appropriation 

Medium term expenditure estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

National Reviews 
3,224  5,065 

                    
3,765  

                     
3,048  

                     
4,392 2,796 1,796 

Development of 
Qualifications 
Standards  -  1,974 411 2,804 1,804 
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Sub-programme Expenditure outcome Adjusted 
appropriation 

Medium term expenditure estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Management of the 
HEQSF  - 1,521 1,655 1,887 2,313 1,913 

 
TOTAL 3,224 5,065 5,286 6,677 6,690 7,913 5,513 

 

 Expenditure outcome  Adjusted 
appropriation 

Medium term expenditure estimates 

Economic classification 
2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19  

R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

      
        

Current payments 
                     

3,224  5,065 
                     

5,286  
                     

6,677 
                     

10,321 7,913 5,513 

Compensation of employees 
                     

2,274 2,665 
                     

2,994  
                     

3,225  
                     

3,090  3,500 4,463 

Goods and services 
                        

950  2,400 
                     

2,292 
                     

3,452  
                     

7,231  4,413 1,050 

Of which               
Agency and 
supported/Outsourced services   1,521 1,655 1,753 1,876 217 
Communication        
Computer services -                                                            

Consultants  
                        

370       117 

Travel and subsistence 
                        

370  1,091 
                     

279 
                     

776 
                    

800  900 116 

Other 
                        

210  1,309 
                        

492  
                     

1,021 
                     

4,678 1,637  

Total Expenditure 3,224 5,065 5,286 6,677 10,321 7,913 5,513 
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Performance and expenditure trends 
 
Personnel 

The personnel costs for the year 2014-17 were higher than expenditure on goods and services expenditure because most of the funded 

posts had incumbents. Furthermore, there were annual salary increases.  The baseline grant budget allocation received from DHET and 

National Treasury was not adequate.  For the outer years of 2018-21, it is indicated that the personnel costs will be less compared to 

expenditure on goods and services expenditure because of more funds needed to pay for SAQA contract which has been moved to this 

Programme. 

 
Goods and services 
 

The main spending items in terms of goods and services for the prior and out years are payment to Peer Academics as evaluators, travel 

costs mostly due to HEI’s site visits, payment for National Standards and Reviews Committee members, catering for meetings and other 

overheads expenditures. The budget pressure will force the programme to reprioritise its projects/activities so that its budget is fully 

accommodated within the organisation’s budget baseline. 

3. RESEARCH, MONITORING AND ADVICE 

This programme responds to two main strategic objectives in partial fulfilment of the Mission, namely researching and monitoring trends 

and developments in higher education and fostering critical discourse on contemporary higher education issues and providing advice on 

strategy and policy. The functions within this programme are cross-cutting in the main, in that they synthesize knowledge and insights 

gained in the quality assurance and research activities carried out in different parts of the organisation in order to inform policy analysis 

and advice produced. 
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There are three objectives in this programme. The first is to undertake research on key issues on higher education, which is generally 

organized in specific research projects, and which leads to the publication of research findings to be disseminated to CHE stakeholders 

and other interested parties. The research undertaken is sometimes long-term, and may take longer than a financial year, particularly 

where empirical work such as conducting interviews and working with peer academic volunteers in task teams is concerned. Sometimes 

aspects of a project may be carried out through commissioned research. Within this objective, it is also necessary to foster critical 

discourse on higher education issues in a variety of formats; in addition to the production of publications, the CHE will host seminars or 

colloquia on pertinent issues, drawing on research undertaken.  

The second objective is to monitor trends and developments in higher education to inform research undertaken by academics across the 

system or within CHE research projects, and to provide the information that is necessary for the provision of advice to the Minister. This 

means a production of indicators or consolidated information based on data produced by higher education institutions and collected via 

the Higher Education Management Information System (HEMIS) of the DHET, and other data sources such as Statistics SA and the 

National Student Financial Aid System (NSFAS).  

The third objective is to provide research-based advice to the Minister of Higher Education and Training in a proactive manner. The CHE 

must also respond to any requests for advice from the Minister; the number and nature of these cannot be predetermined, but every 

request should be acted upon. 

a. Strategic objective annual targets for 2019/20 

Strategic Objective Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

3.1 Research: 

To produce and share reliable 

research on key issues per year 

to inform the development and 

transformation of the higher 

education system through one 

publication by the end of each 

financial year 

 

3 1 1 
publication 
published 
and  
No event 
was held  

One publication 

produced and 

shared  

One 
publication 
produced and 
shared  

One 
publication 
produced 
and shared  

One 
publication 
produced and 
shared  
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3.2 Monitoring: 

To collate and disseminate by 

the end of each financial year 

monitoring information on key 

trends and developments in 

higher education 

1 1 2 

• VitalStats 
2015 

• VitalStats 
2016 

One VitalStats 
publication 
produced and 
shared 

One 
VitalStats 
publication 
produced 
and shared 

One 
VitalStats 
publication 
produced 
and shared 

One VitalStats 
publication 
produced and 
shared 

3.3 Advice 

To provide by the end of each 

financial year research-based 

recommendations and advice on 

issues of national importance to 

the higher education sector, both 

proactively and in response to 

Ministerial requests 

 

4 4 No Proactive 
advice 
reports  to 
the Minister 
and 
100% – 2 
requests 
received and 
responded 
to: 

• Advice on 
Internationali
sation policy 

• Advice on 
NASCA 
(new 
qualification 
for adults) 

 

Two advisory 

reports 

submitted to the 

Minister 

Two advisory 

reports 

submitted to 

the Minister 

Two advisory 

reports 

submitted to 

the Minister 

Two advisory 

reports 

submitted to the 

Minister 

b. Programme performance indicators and annual targets for 2019/20 

Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

3.2.1(a) Published and shared 

publication recording research 

findings by end of each financial 

year 

 

3 1 1 
publication 
published 
  

One publication 

published and 

shared 

One 

publication 

published 

and shared 

One 

publication 

published 

and shared 

One 

publication 

published and 

shared 
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Performance Indicator Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

3.2.1(b) Critical discourse events on 

higher education matters held by 

end of each financial year  

1 Not an 

objective in 

2016/17 

 

 

No event 

was held 

One event held One event 

held 

One event 

held 

One event 

held 

3.2.2 Published and shared 

monitoring publication, VitalStats 

by end of each financial year 

1 1 2 

• VitalStats 
2015 

• VitalStats 
2016 
 

One VitalStats 
publication 
produced and 
shared 

One 
VitalStats 
publication 
produced 
and shared 

One 
VitalStats 
publication 
produced 
and shared 

One VitalStats 
publication 
produced and 
shared 

3.2.3(a) Submitted proactive advice 

reports to the Minister of Higher 

Education and Training by end 

each financial year 

2 0 0 Two Advisory 

reports 

submitted to the 

Minister 

Two Advisory 

reports 

submitted to 

the Minister 

Two 

Advisory 

reports 

submitted to 

the Minister 

Two Advisory 

reports 

submitted to the 

Minister 

3.2.3(b) Percentage of requests for 

advise responded to the Minister 

of Higher Education and 

Training by end each financial 

year 

2 4 100% – 2 

requests 

received and 

responded 

to: 

•Advice on 

Internationali

sation policy 

•Advice on 

NASCA 

(new 

qualification 

for adults) 

 

80% of requests 

received 

responded to 

80% of 

requests 

received 

responded to 

80% of 

requests 

received 

responded 

to 

80% of 

requests 

received 

responded to 
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c. Quarterly targets for 2019/20 

Performance Indicator Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd  4th 

3.3.1(a) Number of publications 

recording research findings 

shared by end of March 2020 

 

Quarterly One publication 

published and 

shared 

0 0 0 One publication 

published and 

shared 

3.3.1(b) Number of critical discourse 

events on higher education 

matters held by end of March 

2020  

 

Quarterly One event held 0 0 One event 

held 

0 

3.3.2 Number of monitoring 

publications, VitalStats 

published and shared by end of 

March 2020 

 

Annual One VitalStats 

publication produced 

and shared 

 

0 0 0 One VitalStats 

publication 

produced and 

shared 

3.3.3(a) Number of Proactive advice 

reports to the Minister of Higher 

Education and Training by end 

of March 2020 

 

Quarterly Two Advisory reports 

submitted to the 

Minister 

0 One Advisory 

report 

submitted to 

the Minister 

0 One Advisory 

report 

submitted to 

the Minister 

3.3.3(b) Percentage of requests for 

advise responded to the Minister 

of Higher Education and 

Training by end of March 2020 

 

 

Quarterly 80% of requests 

received and 

responded to 

80% of 

requests 

received and 

responded to 

0 80% of 

requests 

received and 

responded to 

0 
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d. Reconciling performance targets with the Budget and MTEF 

Expenditure estimates 

Programme Name:  Research, Monitoring and Advice  

Sub-programme 

 

Expenditure outcome Adjusted 

appropriation 

Medium term expenditure estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Research                      
7,127  5,779 139                      

                     
3,354  

                     
5,232 3,927 

5,276 

Monitoring and Advice  - 4,657 2,317 584 2,600 3,600 

TOTAL                      
7,127  5,779 

                     
4,796  

                     
5,671  

                     
5,816 6,527 

8,876 

 
 

   
Expenditure outcome Adjusted 

appropriation  
Medium term expenditure estimates 

Economic classification 2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Current payments 
                     

7,127  5,779 
                     

4,796  
                     

5,671  
                     

5,816 6,527 8,876 

Compensation of employees 
                     

4,138  3,552 
                     

4,151  
                     

4,809  
                     

5,027 5,379 5,755 

Goods and services 
                     

2,989 2,227 
                     

645  
                     

862  
                     

789  1,148 3,121 
Of which                

Agency and 
support/outsourced 
services 

                            
-                                                - - 
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Expenditure outcome Adjusted 

appropriation  
Medium term expenditure estimates 

Economic classification 2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Communication 
                            

-    
                         

420  
                         

40  - - 

Computer services 
                            

-  32  
                        

108  
                        

114  
 

157 168 
 
Consultants  

                     
1,898  

 
353                          52                          178                         

 
98 

 
106 

Travel and subsistence 
                        

115  33 33                         
                        

35  
                        

457 513 1,193 

Other 
                     

976  
 

1,809 
                        

612  
                        

247                           
 

380 

 
 

1,654 

 
 
Total Expenditure 7,127 5,779 4,796 5,671 5,816 6,527 8,876 

 

Performance and expenditure trends 
 
Personnel 
  

The personnel costs for the year 2014-15 were lower than expenditure on goods and services because some of the vacant funded posts 

were not filled while for the year 2015-16 and 2016-17, the majority of the funded posts were filled.  The outer years (2018-21) clearly 

indicate that the personnel costs will be higher than expenditure on goods and services due to annual salary increases and not enough 

baseline grant budget allocation received from DHET and National Treasury.  The personnel costs for the year 2020-21 will be lower than 

goods and services because of more funds needed to pay Peer Academics. 
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Goods and services 

 
Spending on goods and services for the prior years was mostly prejudiced by payment for the SAQA contract.  The funds allocation for 

SAQA contract for the year 2017-2018 has been move to Programme: Qualifications Management and Programme Reviews.  Spending 

is mostly used for printing and Publications, Peer Academics, Membership fees and subscriptions, Travel costs, catering for meetings, 

and other overhead expenditures are related to research projects. The budget pressure has forced the programme to reprioritize its 

projects/activities so that their budget is within the budget baseline; this is a trend that is likely to continue which will have a severe impact 

on the research function. 

 

4. ADMINISTRATION AND SUPPORT 
 

This Programme is a cross-cutting function that is responsible for providing the systems, activities and structures that enable the 

organisation to operate effectively and efficiently. It covers the functions in the CEO’s Office and the following key support functions: 

Human Resources, Information, Communication and Technology, Finance and Supply Chain, Facilities management, Corporate 

Communication, and Administration. The main objectives of this programme are to set the policy and tone for good governance, statutory 

compliance, and transfer of business best practice across the organization; and ensure the efficient and effective provision of corporate 

services – administrative, financial technical and professional to support the discharge of the core mandate of the CHE. There are no 

changes for the budget programme structure. 

 

Another objective is to keep abreast of trends and developments in quality assurance. As a quality assurance agency, the CHE must 

foster relationships with a variety of national stakeholders such as Quality Councils in the PSET sector, and with other QA agencies 

internationally. The CEOs’ Forum of the CEOs of the QCs in the PSET sector and SAQA meet regularly, and ad hoc meetings occur. 

Keeping abreast also requires benchmarking projects related to the CHE’s quality assurance activities to be undertaken from time to time. 
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International conferences are another means of keeping abreast of trends and developments. In some years, the CHE may host an 

international conference, but this is not an annual event as hosts are generally rotated. 

a. Strategic objective annual targets for 2019/20 

Strategic Objectives 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17  2017/18 2019/20 2020/21 2021/22 

4.1 To develop an integrated 

online CHE management 

information system in the 

phases allocated for each 

financial year. 

n/a n/a 
Project Plan 
and 
Contract in 
place for the 
HEQC 
online in 
preparation 
for minor 
developmen
t of the 
online 
accreditatio
n and 
National 
Reviews 
processes. 

Implementation 

of Phase 1 of 

the project 

Implementation 

of Phase 2 of 

the project 

Implementation 

of Phase 3 of 

the project 

Implementation 

of Phase 4 of 

the project 

4.2 To ensure governance and 

compliance of ICT with 

statutory requirements 

each financial year 

100% 8 

reviewed 

and 

developed 

ICT policies, 

frameworks, 

guidelines, 

procedures 

and 

processes 

4 

reviewed 
and 
developed 
ICT policies, 
frameworks, 
guidelines, 
procedures 
and 
processes 

• 2 Policies 

developed 

and 

approved. 

• 1 Framework 

reviewed and 

approved. 

• 4 Policies 

reviewed and 

approved 

• 1 Policy 

developed 

and 

approved. 

• 1 Framework 

reviewed and 

approved. 

• 4 Policies 

reviewed and 

approved 

• 1 Policy 

developed 

and 

approved 

• 1 Framework 

reviewed and 

approved. 

• 4 Policies 

reviewed and 

approved 

• 1 Policy 

developed 

and 

approved 

• 1 Framework 

reviewed and 

approved. 

• 4 Policies 

reviewed and 

approved 
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Strategic Objectives 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17  2017/18 2019/20 2020/21 2021/22 

4.3 To provide training 

interventions to the staff 

members in each financial 

year (Human Resources 

Management) 

 

70% 77%   

 

76% 31 staff 

training 

interventions 

offered  

20 staff 

training 

interventions 

offered 

 

20 staff 

training 

interventions 

offered 

 

20 staff 

training 

interventions 

offered 

 

4.4 To ensure that approved 

posts on the organisational 

structure filled (Human 

Resources Management) 

85% 83% 85% 

44 out of 52 

approved 

posts on the 

organisation

al  structure 

filled 

 

85% of 

approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved posts 

on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved posts 

on the 

organisational 

structure filled. 

(44 employees) 

4.5 To develop policies, 

framework, guidance and 

procedures (Financial 

management and supply 

chain management) 

100% Objectives 

4.5 and 4.6 

were still 

combined in 

2016/17. 

See the 

combined 

output  under 

objective 4.6 

 

2 2 

Developed 

and approved 

policies, 

framework, 

guidance and 

procedures 

1 

Developed 

and approved 

policy, 

framework, 

guidance and 

procedures 

1 

Developed 

and approved 

policy, 

framework, 

guidance and 

procedures 

 

1 

Developed 

and approved 

policy, 

framework, 

guidance and 

procedures 

 

4.6 To review policies, 

framework, guidance and 

procedures (Financial 

management and supply 

chain management) 

100% 15 8 6 

reviewed 

policies, 

framework, 

guidance and 

procedures 

 

 

3 

reviewed 

policies, 

framework, 

guidance and 

procedures 

3 

reviewed 

policies, 

framework, 

guidance and 

procedures 

3 

reviewed 

policies, 

framework, 

guidance and 

procedures 
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Strategic Objectives 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17  2017/18 2019/20 2020/21 2021/22 

4.7 To ensure that eligible 

suppliers are paid within 30 

days (Financial 

management and supply 

chain management)  

n/a 100% 100% 100% 

Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% 

Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% 

Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% 

Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

4.8 

 

 

To ensure that Quarterly 

expenditure reports are 

submitted to the relevant 

authorities (Financial 

management and supply 

chain management) 

N/A (New 

objective) 

N/A (New 

objective) 

4  

approved 
expenditure 
reports 
submitted 
to DHET 

4 

Quarterly 

expenditure 

reports 

submitted 

4 

Quarterly 

expenditure 

reports 

submitted 

4 

Quarterly 

expenditure 

reports 

submitted 

4 

Quarterly 

expenditure 

reports 

submitted 

4.9 To organise and convene 

meetings of the governance 

structures each financial 

year 

N/A (New 

objective) 

N/A (New 

objective) 

22 

meetings 

held 

22 meetings 

held 

22 meetings 

held 

22 meetings 

held 

22 meetings 

held 

4.10 To develop and maintain 

international partnerships 

and cooperation at the end 

of each financial year 

 

N/A (New 

objective) 

3 4 5 international 

partnerships or 

cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

4.11 To communicate with 

stakeholders through media 

releases, communiques, 

newsletters and other 

corporate information 

resources  

N/A  

(New 

objective 

3 8 
5 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 
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Strategic Objectives 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17  2017/18 2019/20 2020/21 2021/22 

4.12 To keep abreast of QA 

trends  

N/A N/A  

(New 

objective 

2 
1 international 

conference 

participated in 

1 international 

conference 

participated in 

1 international 

conference 

participated in 

 

1 international 

conference 

participated in 

 

4.13 To conduct benchmarking 

exercises of key CHE 

processes by end of each 

year 

 

N/A N/A  

(New 

objective 

1 
1 

benchmarking 

report 

produced 

 

1 benchmarking 

report produced 

1 

benchmarking 

report 

produced 

1 

benchmarking 

report 

produced 

b. Programme performance indicators and annual targets for 2019/20 

Performance Indicators 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

4.2.1 Completed phases 

allocated for each year 

regarding the 

development of an 

integrated online 

Information, 

Communication and 

Technology (ICT) System  

 

n/a n/a Project Plan 
and Contract 
in place for 
the HEQC 
online in 
preparation for 
minor 
development 
of the online 
accreditation 
and National 
Reviews 
processes. 
 
 

Implementation 

of Phase 1 of 

the project 

Implementation 

of Phase 2 of 

the project 

Implementation 

of Phase 3 of 

the project 

Implementation 

of Phase 4 of 

the project 
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Performance Indicators 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

4.2.2 Reviewed and developed 

ICT policies, frameworks, 

guidelines, procedures 

and processes each 

financial year 

n/a 8 

reviewed 

and 

developed 

ICT policies, 

framework, 

guidelines, 

procedures 

and 

processes 

4 

reviewed and 
developed ICT 
policies, 
frameworks, 
guidelines, 
procedures 
and processes 

• 2 Policies 

developed 

and approved  

• 1 Framework 

reviewed and 

approved 

• 4 Policies 

reviewed and 

approved 

• 1 Policies 

developed 

and approved. 

• 1 Framework 

reviewed and 

approved 

• 4 Policies 

reviewed and 

approved 

• 1 Policies 

developed 

and approved 

• 1 Framework 

reviewed and 

approved 

• 4 Policies 

reviewed and 

approved 

• 1 Policies 

developed 

and approved 

• 1 Framework 

reviewed and 

approved 

• 4 Policies 

reviewed and 

approved 

4.2.3 Staff training interventions 

offered within each 

financial year 

88% 77% 76% 31 staff training 

interventions 

offered. 

20 staff training 

interventions 

offered 

20 staff training 

interventions 

offered 

20 staff training 

interventions 

offered 

4.2.4 Approved posts on the 

organisational structure 

filled throughout each 

financial year 

85% 83% 85% 

44 out of 52 

approved 

posts on the 

organisational  

structure filled 

85% of 

approved posts 

on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

4.2.5 Developed Finance and 

SCM policies, 

frameworks, guidelines 

and procedures within 

each financial year 

100% Objectives 4.5 

and 4.6 were 

still combined 

in 2016/17. 

See the 

combined 

output  under 

objective 4.6 

2 2  

developed and 

approved 

policies, 

framework, 

guidance and 

procedures 

1  

developed and 

approved 

policy, 

framework, 

guidance and 

procedures 

1  

developed and 

approved 

policy, 

framework, 

guidance and 

procedures 

1  

developed and 

approved 

policy, 

framework, 

guidance and 

procedures 

4.2.6 Reviewed Finance and 

SCM policies, 

frameworks, guidelines 

and procedures within 

each financial year 

n/a 15 
8 6 reviewed 

policies, 

framework, 

guidance and 

procedures 

3 reviewed 

policies, 

framework, 

guidance and 

procedures 

3 reviewed 

policies, 

framework, 

guidance and 

procedures 

3 reviewed 

policies, 

framework, 

guidance and 

procedures 
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Performance Indicators 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

4.2.7 Eligible suppliers paid 

within 30 days in each 

financial year 

80% 100% 100% 100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

4.2.8 Expenditure reports 

submitted to DHET by the 

compliance date each 

year 

N/A (New 

objective) 
N/A (New 

objective) 
4  

approved 
expenditure 
reports 
submitted to 
DHET 

4 approved 

Quarterly 

expenditure 

reports 

submitted 

4 approved 

Quarterly 

expenditure 

reports 

submitted 

4 approved 

Quarterly 

expenditure 

reports 

submitted 

4 approved 

Quarterly 

expenditure 

reports 

submitted 

4.2.9 Scheduled governance 

meetings to be held by 

the end of March 2020 

N/A (New 

objective) 

N/A (New 

objective) 

22 meetings 

held 

22 meetings 

held 

22 meetings 

held 

22 meetings 

held 

22 meetings 

held 

4.2.10 Active international 

partnerships participated in 

by the end of March 2020 

N/A (New 

objective) 

3 4 5  international 

partnerships 

and cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

3  international 

partnerships 

and cooperation 

activities or 

events 

4.2.11 Media releases, 

communiqués, 

newsletters and other 

corporate information 

resources released by the 

end of each financial year 

0 3 8 
5 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

3 media 

releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources 

released 

4.2.12 International conference 

participated in by the end 

of March each year 

N/A N/A (New 

objective) 

2 
1 international 

conference 

participated in 

1 international 

conference 

participated in 

1 international 

conference 

participated in 

1 international 

conference 

participated in 
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Performance Indicators 

Audited/Actual Performance Estimated 

Performance 

(2018/19) 

Medium-Term Targets 

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22 

4.2.13 Benchmarking report of 

key CHE processes 

produced by end of March 

each year 

N/A N/A (New 

objective) 

1 
1 

benchmarking 

report 

produced 

1 benchmarking 

report produced 

1 

benchmarking 

report 

produced 

1 

benchmarking 

report 

produced 

 

c. Quarterly targets for 2019/20 

Performance Indicator 
Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

4.3.1 Number of reports on 

completed phases allocated 

for each year regarding the 

development of an integrated 

online Information, 

Communication and 

Technology (ICT) System  

 

Annually Implementation of 

Phase 2 of the 

project 

0 0 0 Report on 

implementation of 

Phase 2 of the 

project 

4.3.2 Number of reviewed and 

developed ICT policies, 

frameworks, guidelines, 

procedures and processes 

each quarter 

 

Quarterly • 1 Policy developed 

and approved 

• 1 Framework 

reviewed and 

approved 

• 4 Policies reviewed 

and approved 
 

1 Policy 

developed and 

approved. 

 

1 Framework 

reviewed and 

approved 

 

2 Policies 

reviewed and 

approved 

2 Policies 

reviewed and 

approved 

4.3.3 Number of staff training 

interventions offered within 

each quarter 

Quarterly 20 staff training 

interventions 

offered  

4 training 

interventions 

offered 

4 training 

interventions 

offered 

8 training 

interventions 

offered 

4 training 

interventions 

offered 
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Performance Indicator 
Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

4.3.4 Percentage of approved posts 

on the organisational structure 

filled within each quarter 

Quarterly 85% of approved 

posts on the 

organisational 

structure filled. 

(44 employees) 

85% of 

approved posts 

on the 

organisational 

structure filled 

(44 employees) 

85% of 

approved posts 

on the 

organisational 

structure filled 

(44 employees) 
 

85% of 

approved 

posts on the 

organisational 

structure filled 

(44 employees) 

85% of 

approved posts 

on the 

organisational 

structure filled 

(44 employees) 

4.3.5 Number of developed 

Finance and SCM policies, 

frameworks, guidelines and 

procedures each year 

Annually 1  

developed and 

approved policy, 

framework, 

guidance and 

procedures 

0 0 

 

0 1 developed and 

approved 

Finance and 

SCM policy, 

framework, 

guideline and 

procedures 

 

4.3.6 Number of reviewed Finance 
and SCM policies, 
frameworks, guidelines and 
procedures within each 
financial year 

Quarterly 3 reviewed policies, 
framework, 
guidance and 
procedures 

0 1 reviewed 
policy, 
framework, 
guidance and 
procedures 

1 reviewed 
policy, 
framework, 
guidance and 
procedures 
 

1 reviewed 
policy, 
framework, 
guidance and 
procedures 
 

4.3.7 Average percentage of 

eligible suppliers paid within 

30 days during the quarter 

Quarterly 100% Average 

percentage of 

eligible suppliers 

paid within 30 days 

100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% Average 

percentage of 

eligible 

suppliers paid 

within 30 days 

100% 

Average 

percentage of 

eligible 

suppliers paid 

within 30 days 
 

 

100% Average 

percentage of 

eligible suppliers 

paid within 30 

days 

4.3.8 Number of expenditure 

reports submitted to DHET 

by the compliance date 

Quarterly 4 approved 

Quarterly 

expenditure reports 

submitted 
 

 

1 approved 

expenditure 

report 

1 approved 

expenditure 

report 

1 approved 

expenditure 

report 

1 approved 

expenditure 

report 
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Performance Indicator 
Reporting 

Period 

Annual Target 

2019/20 

Quarterly Targets 

1st 2nd 3rd 4th 

4.3.9 Number of scheduled 

governance meetings to be 

held by the end of March 2020 
 

Quarterly 22 meetings held 6 meetings 

held 

7 meetings 

held 

4 meetings 

held 

5 meetings held 

4.3.10 Number of active 

international partnerships 

participated in by the end of 

March 2020 
 

Annually 3  international 

partnerships and 

cooperation 

activities or events 

0 0 0 3  international 

partnerships and 

cooperation 

activities or 

events 

 

4.3.11 Number of media releases, 

communiqués, newsletters 

and other corporate 

information resources 

released by the end of March 

2020 

Quarterly 
3 media releases, 

communiqués, 

newsletters and 

other corporate 

information 

resources released 

0 1 media 

release, 

communiqué, 

newsletter and 

other corporate 

information 

resources 

released 

1 media 

releases, 

communiqué, 

newsletters 

and other 

corporate 

information 

resources 

released 

 

1 media release, 

communiqué, 

newsletter and 

other corporate 

information 

resources 

released 

4.3.12 Number of  international 

conference participated in by 

the end of March each year 

Quarterly 
1 international 

conference 

participated in 

 

 

0 0 0 1 international 

conference 

participated in 

4.3.13 Number of  benchmarking 

report of key CHE processes 

produced by end of March 

each year 

 

 

Quarterly 
1 benchmarking 

report produced 

0 0 0 1 benchmarking 

report produced 
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d.  Reconciling performance targets with the Budget and MTEF 

Expenditure estimates 

Programme Name:  Administration and Support 

Sub-programme 

 

Expenditure outcome Adjusted 

appropriation 

Medium term expenditure 

estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

CEO’ s Office 11, 434 12,452 12,883 14,408 
9,750 

10,625 10,628 

HR, Facilities and IT 17,894 18,704 16,014 14,557 9,996 8,990 8,657 

Finance and SCM  - 5,624 4,983 7,895 5,307 5,311 

TOTAL 29,328 31,156 34,521 33,948 27,641 24,602 24,596 

 

Economic classification 
 

Expenditure outcome 
Adjusted 

appropriation 
Medium term expenditure 

estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Current payments 
                   

28,005 30,643 
                   

33,138 
                   

33,948  
                   

27,641 24,602 24,596 

Compensation of employees 
                   

12,952 14,867 
                   

10,461  
                   

16,358  
                   

15,421  17,404 18,617 
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Economic classification 
 

Expenditure outcome 
Adjusted 

appropriation 
Medium term expenditure 

estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Goods and services 
                   

15,053 
 

15,776 
                   

22,677 
                     

17,590  
                     

12,220 
 

7,198 
 

5,979 

Of which              
Agency and support/outsourced 
services 

                            
-   

                            
300  

                            
-  

                            
-    

Communication 
                            

-   
                            

-  
                            

-  
                            

-    

Computer services 
                     

1,283  515 
                     

1,243  
                     

1,545  
                     

637  871 795 

Consultants  
                            

-  37                           
                        

938  
                        

663 698 638 

Lease payments 
                        

126  126                          
                        

194  
                        

137 149 136 

Repairs and maintenance 
                     

1,091  513 
                     

551  
                     

1,400  
                     

533 894 604 

Training and staff development 
                        

263  362 
                     

144  
                     

1,587  
                     

667 1,130 362 

Travel and subsistence 
                        

905  1,008 
                     

751  
                        

434  
                        

307  600 600 

Other 
                   

8,810  10,878 
                     

17,172 11,492                       
                     

8,879 2,456 2,444 

Depreciation 
                     

2,324  2,241 
                            

2,263  
                            

-  
                            

-  - - 

Losses from sale of fixed assets 
                        

251  96 

 
 2

53 
                            

-  
                            

-    
Interest, dividends and rent on 

land 
                            

-   
                            

-  
                            

-  
                            

-  - - 

 
Payments for capital assets 1,323 513 1,383 - 397 400 400 
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Economic classification 
 

Expenditure outcome 
Adjusted 

appropriation 
Medium term expenditure 

estimates 

2015/16 
R’000 

2016/17 
R’000 

2017/18 
R’000 

2018/19 
R’000 

2019/20 
R’000 

2020/21 
R’000 

2021/22 
R’000 

Buildings and other fixed 
structures - 68 74 - - - - 

Machinery and equipment 1,225 106 1,090   - - 

Software and other intangible 
assets 98 339 219  397 400 400 

Total Expenditure 
                   

29,328  31,156 
                   

34,521 
                   

33,948  
                   

27,641 24,602 24,596 

 

Performance and expenditure trends 

Personnel 

The personnel costs for the year 2014-15 and 2016-17 were higher than expenditure on goods and services because most of the vacant 
funded posts were filled and there were annual salary increases.  For the year 2015-16, the majority of the funded posts were not filled. 
The outer years (2018-21) clearly indicate that the personnel costs will be higher than expenditure on goods and services due to annual 
salary increases and not enough baseline grant budget allocation being received from DHET and National Treasury. 

 

Goods and services 

Spending on goods and services for the prior years was mostly prejudiced by payment for contractual obligations such as remuneration to 
Council Committee members and the costs of related logistical arrangements, fixed and variable contract costs and also anticipated legal 
costs.  The budget pressure has forced the programme to reprioritize its projects/activities so that its budget is within the budget baseline.  
This is a trend that is likely to continue and it will have a severe impact on the core functions.  
 
The risk is that expenditure costs on contractual obligations takes a larger percentage of the budget of the CHE while the budget 
allocation for goods and service for the core programmes is not sufficient to achieve the strategic objectives.  
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PART C: LINKS TO OTHER PLANS 

Not applicable in the case of the Council on Higher Education. 
 

PART D: TECHNICAL INDICATOR DESCRIPTIONS 
 
Number 1.3.1  

Indicator title  Developed methodology to assess HEIs QA systems  

Short definition Methodology to assess the quality assurance systems of higher education 
institutions will be revised after the completion of the pilot audits 

Purpose/importance Required for the CHE to be able to assess the effectiveness of HEIs’ 
quality assurance systems  

Source/collection of 
data 

Agendas and minutes of the IAC and HEQC indicating the approval 
process of the revised methodology to assess HEIs QA systems 

Method of 
calculation 

Simple count. Approved revised methodology 

Data limitations Delays in finalizing the methodology owing to the need for stakeholder 
consultation and modifications that may become apparent during the 
piloting process 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired performance Not higher or lower 

Indicator 
responsibility 

Director: Institutional Audits 

 
Number 1.3.2 

Indicator title  Percentage of accredited new programmes by end of each financial year 

Short definition New programmes accredited using the Accreditation Framework 

Purpose/importance Report quarterly on the processed applications per institutional category, 
CESM category, NQF level and outcome 

Source/collection of 
data 

HEQC online system, Register for off-line processes and HEQC minutes 

Method of 
calculation 

Number of programmes processed and tabled at HEQC within 12 months after the appointment of an evaluator X 100 
Number of programmes tabled at HEQC 

 

Data limitations Applications received in one quarter may still be in the process of being 
evaluated and may only be submitted to the HEQC in the following 
quarter or financial year.  
Some programmes are deferred back to the Institution requesting further 
input. This process delays the finalisation of the accreditation process. A 
list of deferrals will be inserted in the HEQC agenda. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No  

Desired performance 4 reports on the applications processed 

Indicator 
responsibility 

Director: Programme Accreditation  
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Number 1.3.3 

Indicator title  Percentage of re-accredited programmes by the end of each financial 
year 

Short definition Programmes offered by private HEIs re-accredited as per notification from 
the DHET that need to have their programmes re-accredited 

Purpose/importance Report on the re-accreditation applications processed  

Source/collection of 
data 

DHET Notification letter 
Submissions from institutions 
HEQC agendas and minutes 

Method of calculation   
Number of programmes processed and tabled at HEQC within 18 months after the appointment of an evaluator X 100 

Number of programmes received within a 18 months period 

 

Data limitations Institution submit inaccurate information about their programmes  

Type of indicator output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No  

Desired 
performance 

4 reports on the applications processed 

Indicator 
responsibility 

Director: Accreditation  

 

Number 1.3.4 

Indicator title  Percentage of verified institutional capacity to offer accredited 

programmes by means of site visits to institutions by the end of each 

financial year 

Short definition Institutional capacity to offer accredited programmes need to be verified 
through site visits conducted by the CHE 

Purpose/importance To report on the site visit conducted quarterly 

Source/collection of 
data 

HEQC minutes and site visit register.  

Method of 
calculation 

 
Number of site visits completed within 12 months X 100 

Number of site visits tabled at the HEQC 
 

Data limitations A site visit report will not be tabled if the private institution did not make 
the full payment of any outstanding amount linked to the site visit. 

Type of indicator Output  

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

1 report on site visits conducted 

Indicator 
responsibility 

Director: Programme Accreditation  

 

Number 1.3.5 

Indicator title  Report on revised workflows for programme accreditation by end March 
2020 

Short definition Workflows for programme accreditation will be revised 
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Purpose/importance Revised workflows are needed that will enable institutions with sufficiently 
rigorous quality assurance systems to be exempted from submitting 
programmes for accreditation except in special cases and for accrediting 
new programmes in special cases 

Source/collection of 
data 

• CHE Framework for Accreditation Document, available via CHE website 

• Consultation with stakeholders, Attendances Registers 

Method of 
calculation 

Number count. 1 progress report on revised workflows for programme 
accreditation 

Data limitations Delays in the production of the revised workflows due to difficulty in 
obtaining stakeholder participation 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

Revised workflows for programme accreditation  
 

Indicator 
responsibility 

Director: Accreditation and Director: Institutional Audits 

 

Number 2.3.1 

Indicator title  Number of HEQSF policies developed and approved by end of March 

2020 

Short definition The number of HEQSF policies, frameworks and criteria that are 
developed and/or reviewed in a particular year.  

Purpose/importance It measures level of productivity of the programme with respect to the 
development and/or review of policies, frameworks and criteria 

Source/collection of 
data 

Number of developed and/or reviewed policies, frameworks and criteria 
 

Method of 
calculation 

Number count. 1 policy developed and approved 
The indicator is calculated by numerically counting the number of policies, 
frameworks and criteria that have been completed in terms of 
development or review in a particular year.  

Data limitations The indicator works at a binary level (either completed or not). It is not 
nuanced enough to measure work in progress 

Type of indicator The indicator measures output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No  

Desired 
performance 

1 policy or set of criteria developed and/or reviewed in any particular year 

Indicator 
responsibility 

Director: Quality Assurance and Promotion Coordination 

 

Number 2.3.2 

Indicator title  Reports on HEQCIS uploads to NLRD by the end of March 2020 

Short definition The number of times that data submitted by private higher education 
institutions is uploaded to the National Learners’ Records database per 
year. 

Purpose/importance Indicates that the CHE is fulfilling its mandate to ensure that enrolment 
and achievement data from private higher education institutions is 
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incorporated in the NLRD so that individuals’ qualification achievements 
can be verified in the future by SAQA.  

Source/collection of 
data 

The source of data/information is a report from the Director of the NLRD 
that confirms that data extracts have successfully taken place twice in the 
calendar year.  

Method of 
calculation 

Number count. 2 reports on HEQCIS uploads to NLRD  

Data limitations The data indicates that the function has been fulfilled but does not 
indicate whether private providers have submitted complete data sets or 
not. 

Type of indicator This is a performance indicator in that it is a function that must be carried 
out. 

Calculation type Cumulative 

Reporting cycle Bi-annual 

New indicator No 

Desired 
performance 

Two uploads (or data extractions) per year, in June and December.  

Indicator 
responsibility 

Director: Monitoring and Evaluation 

 

Number 2.3.3 

Indicator title  Number of qualification standards developed and reviewed by end of 
March 2020 

Short definition Number of qualification standards developed and reviewed within the 
standards development and review cycle-time (18-24 months) 

Purpose/importance It measures level of productivity of the programme with respect to the 
development and review of qualification standards in the different fields of 
study and qualification types  

Source/collection of 
data 

HEQC minutes and Qualification Standards developed or reviewed.  

Method of 
calculation 

Number count. 1 progress report on qualification standards developed or 
reviewed 
The indicator is calculated by numerical counting of the progress report  

Data limitations The process is lengthy and requires several iterations to the draft before 
approval. It is not easy to determine how long the process will be 
completed. Medium-term projects spans over 2 financial years 

Type of indicator Output  

Calculation type Cumulative 

Reporting cycle Annually  

New indicator No 

Desired 
performance 

1 progress report on qualification standards developed or reviewed. 

Indicator 
responsibility 

Director: National Standards and Reviews 

 

Number 2.3.4 

Indicator title  Reports on completed planned major milestones in each national review by 

the end of March 2020 

Short definition Proportion of the major phases of the national review cycle completed  

Purpose/importance It measures the level of productivity with respect to the management of 
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national reviews of academic programmes and qualifications in higher 
education to ensure that the CHE fulfils its mandate monitoring the quality of 
existing academic programmes. 

Source/collection of 
data 

• The information is sourced from tracking progress made in the 
management of national reviews.  

• 3 reports for 3 qualifications approved by the HEQC – short term, midterm 
and long term reports 

Method of 
calculation 

Number count. Approved activities reports within the different phases of the 
review cycle 

Data limitations The process is lengthy and relies heavily on the availability of the external 
stakeholders.  It is not easy to determine how long the process will be 
completed. It’s a Medium to long-term project spanning over 2-3 financial 
years 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

3 reports on the national review of academic programmes and qualifications 
in higher education 

Indicator 
responsibility 

Director National Standards and Reviews 

 

Number 3.3.1(a) 

Indicator title  Number of publications recording research findings shared by end of March 
2020 

Short definition Research projects undertaken culminate in research reports and 
publications. 

Purpose/importance The indicator is intended to show that research work has resulted in 
publication outputs. Publications are important as these are the chief 
means of disseminating research findings. 
 

Source/collection of 
data 

• The information is derived from research undertaken by the CHE, either 
through empirical means such as interviews, from desktop review of 
articles or policies, or from the analysis of data from a variety of sources 
in higher education, depending on the project e.g. HEIs, NSFAS.  

• One publication published 

Method of 
calculation 

Simple numerical count. 1 publication published and shared 

Data limitations There may be budget constraints that impact on the number of publications 
that can be produced; the actual publications would however be available 
as evidence of performance in relation to this indicator. 

Type of indicator This indicator is measuring outputs. 

Calculation type Non-cumulative 

Reporting cycle Annually  

New indicator No 

Desired 
performance 

The desired performance is the achievement of the target number of 
publications. A higher number would reflect higher performance.  

Indicator 
responsibility 

Director: Monitoring and Evaluation 

 

Number 3.3.1(b) 
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Indicator title  Number of critical discourse events on higher education matters held by 

end of March 2020 

Short definition Critical discourse events organised and convened in a year 

Purpose/importance The indicator is intended to the extent to which the CHE is active in setting 
the agenda of critical discourses on higher education matters 

Source/collection of 
data 

The event calendar and attendance register 

Method of 
calculation 

Simple numerical count. 1 critical discourse events on higher education 
matters held 

Data limitations The indicator works at a binary level (either completed or not). It is not 
nuanced enough to measure work in progress 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

1 critical discourse event annually 

Indicator 
responsibility 

Director: Monitoring and Evaluation 

 

Number 3.3.2 

Indicator title  Number of monitoring publications, VitalStats published and shared by end 
of March 2020 

Short definition Monitoring publications produced.  

Purpose/importance The indicator is intended to show that monitoring work has resulted in a 
publication output. The publication is important as it is the chief means of 
publicising data on trends and developments in higher education for 
research, policy analysis and advice purposes. 

Source/collection of 
data 

• The information is derived from the analysis of data from a variety of 
sources in higher education e.g. HEMIS, Statistics SA, NSFAS. 

• One VitalStats publication  

Method of 
calculation 

Simple numerical count. One VitalStats publication produced and shared 

Data limitations Data required may not be available from the sources. 

Type of indicator This indicator is measuring outputs. 

Calculation type The reported performance is non-cumulative. 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

The desired performance is the achievement of the target number of 
publications. A higher number would reflect higher performance.  

Indicator 
responsibility 
 

Director: Monitoring and Evaluation 

 

Number 3.3.3(a) 

Indicator title  Number of Proactive advice reports to the Minister of Higher Education and 
Training by end of March 2020 

Short definition Advisory reports presented to the Minister 

Purpose/importance The indicator is intended to show that advice has been provided by the 
CHE to the Minister. 
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Source/collection of 
data 

• The information is derived from research undertaken by the CHE, either 
through empirical means such as interviews, from desktop review of 
articles or policies, or from the analysis of data from a variety of sources 
in higher education, depending on the project e.g. HEIs, NSFAS. 

• Reports submitted after approval by the Council  

Method of 
calculation 

Simple numerical count. 2 advisory reports submitted to the Minister 

Data limitations The advisory reports are available.  

Type of indicator This indicator is measuring outputs. 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

The desired performance is the achievement of the target number of 
advisory reports planned. A higher number would reflect higher 
performance.  

Indicator 
responsibility 

Director: Monitoring and Evaluation 

 

Number 3.3.3(b) 

Indicator title  Percentage of requests for advise responded to the Minister of Higher 
Education and Training by end of March 2020 

Short definition Advisory reports presented to the Minister on request 

Purpose/importance The indicator is intended to show that advice has been provided by the 
CHE in response to requests from the Minister. 

Source/collection of 
data 

The information is derived from research undertaken by the CHE, either 
through empirical means such as interviews, from desktop review of 
articles or policies, or from the analysis of data from a variety of sources in 
higher education, depending on the project e.g. HEIs, NSFAS. Advise 
folder on O-Drive. 

Method of 
calculation 

Number of advisory responses sent to the Minister X 100 
                                                     Number of requests received 

Data limitations The advisory reports are available.  

Type of indicator This indicator is measuring outputs. 

Calculation type Cumulative 

Reporting cycle Quarterly  

New indicator No  

Desired 
performance 

The desired performance is 100% fulfilment of the number of requests for 
advice. 

Indicator 
responsibility 

Director: Monitoring and Evaluation 

 

Number 4.3.1 

Indicator title  Number of reports on completed phases allocated for each year regarding 
the development of an integrated online Information, Communication and 
Technology (ICT) System 

Short definition Implementation of Phase 2 of the integrated online CHE management 
information system. 

Purpose/importance To have an effective and integrated MIS for all core programmes. 

Source/collection of 
data 

Project Implementation Plan and evidence of actual implemented activities 
for Phase 1 of the project 
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Method of 
calculation 

Number count. 1 Report on the implementation of Phase 2 of the project. 
 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

The aim is to ensure a seamless, reliable information/data for stakeholders. 

Indicator 
responsibility 

Respective Programme Directors with support from the Director: Corporate 
Services. 

 

Number 4.3.2 

Indicator title  Number of reviewed and developed ICT policies, frameworks, guidelines, 

procedures and processes each quarter 

Short definition Reviewed and developed ICT policies, frameworks, guidelines, procedures 
and processes. 

Purpose/importance To improve the performance of ICT systems and ensure compliance with 
regulatory requirements. 

Source/collection of 
data 

Approved reviewed or developed policies, procedures, frameworks, 
guidelines, procedures and processes 

Method of 
calculation 

Number count. 6 reviewed or developed policies, frameworks, guidelines, 
procedures and processes. 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

All ICT policies, frameworks, guidelines, procedures and processes 
reviewed and developed. 

Indicator 
responsibility 

Director: Corporate Services. 

 

Number 4.3.3 

Indicator title  Number of staff training interventions offered within each quarter 

Short definition Staff training interventions offered within each year 

Purpose/importance To ensure that the CHE has appropriate human capacity and capability. 

Source/collection of 
data 

Staff Training Interventions Reports. 

Method of calculation Number count. 20 staff training interventions offered in 2019/20 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative  

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

All staff trained and developed. 
 

Indicator 
responsibility 

Director: Corporate Services. 
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Number 4.3.4 

Indicator title  Percentage of approved posts on the organisational structure filled within 
each quarter 

Short definition Approved posts on the organisational structure filled. 

Purpose/importance To ensure staff attraction and retention. 

Source/collection of 
data 

Employee movement reports. 

Method of 
calculation 

       
          Number of filled positions     x 100 

Number of approved positions on the organisational structure 
 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

All funded vacant posts filled. 

Indicator 
responsibility 

Director: Corporate Services 

 

Number 4.3.5 

Indicator title  Number of developed Finance and SCM policies, frameworks, guidelines 
and procedures each year 

Short definition Developed Finance and SCM policies, frameworks, guidelines and 
procedures 

Purpose/importance To ensure adherence and compliance with the requirements of the PFMA, 
relevant Treasury regulations and laws. 

Source/collection of 
data 

New approved policies, frameworks, guidelines and procedures. Minutes of 
the governance committees 

Method of 
calculation 

Number count. 1 new developed and approved policy, frameworks, 
guidelines and procedures 

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

All Finance and SCM policies, frameworks, guidelines and procedures 
developed. 

Indicator 
responsibility 

Chief Financial Officer. 

 

Number 4.3.6 

Indicator title  Number of reviewed Finance and SCM policies, frameworks, guidelines 
and procedures within each financial year 

Short definition Reviewed Finance and SCM policies, frameworks, guidelines and 
procedures 

Purpose/importance To ensure adherence and compliance with the requirements of the PFMA, 
relevant Treasury regulations and laws. 

Source/collection of 
data 

Reviewed policies, frameworks, guidelines and procedures. Minutes of 
the governance committees 
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Method of 
calculation 

Number count. 3 reviewed and approved policies, frameworks, guidelines 
and procedures. 

Data limitations None 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

All Finance and SCM policies, frameworks, guidelines and procedures 
reviewed. 

Indicator 
responsibility 

Chief Financial Officer. 

 

Number 4.3.7 

Indicator title  Average percentage of eligible suppliers paid within 30 days during each 
quarter 

Short definition Eligible suppliers paid within 30 days. 

Purpose/importance To ensure that all eligible suppliers (100%) are paid within 30 days as 
prescribed by PFMA. 

Source/collection of 
data 

Payment report from Pastel finance system. 

Method of 
calculation 

Monthly average number of days for paying all eligible suppliers (100%) is 
calculated as follows: 

Total number of days taken to pay invoices in a month 
Total number of invoices paid in a month 

 
Therefore, the average percentage of eligible suppliers paid within 30 
days is calculated as follows: 

Monthly average number of days taken to pay invoices in a month  X 100 
Total number of eligible suppliers paid in a month 

 

Data limitations The accuracy of the report depends on the reliability of the suppliers, 
invoices captured on the Pastel finance system. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

All eligible suppliers to be paid within 30 days. 

Indicator 
responsibility 

Chief Financial Officer. 

 

Number 4.3.8 

Indicator title  Number of expenditure reports submitted to DHET by the compliance date 

Short definition Expenditure reports submitted to DHET each quarter. 

Purpose/importance To ensure that all statutory expenditure reports are submitted as 
prescribed. 

Source/collection of 
data 

Expenditure report from Pastel Finance System and the agendas of the 
relevant governance committees as well as the report approved report 
submitted to DHET 

Method of 
calculation 

Number count. 4 approved Quarterly Expenditure Reports 
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Data limitations The accuracy of the expenditure report depends on the reliability of the all 
suppliers payments captured on the Pastel finance system. 

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired 
performance 

Accurate expenditure reports submitted. 

Indicator 
responsibility 

Chief Financial Officer 

 

Number 4.3.9 

Indicator title  Number of scheduled governance meetings to be held by the end of 
March 2020 

Short definition Meetings of Council and HEQC as well as relevant subcommittees that 
take place in a particular year. 

Purpose/importance To assess the effectiveness in terms of organising and running meetings 
of the governance structures. The holding of meetings indicates that 
governance structures are active. 

Source/collection of 
data 

Meeting agendas and document packs, minutes and attendance registers 

Method of 
calculation 

Number count. 22 governance meetings held  

Data limitations The data is about whether or not meetings take place. It does not indicate 
anything about outcomes or impacts of the meetings 

Type of indicator Process indicator 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No  

Desired 
performance 

100% of 22 scheduled meetings 

Indicator 
responsibility 

Chief Executive Officer  

 

 
Number 4.3.10 

Indicator title  Number of active international partnerships participated in by the end of 

March 2020 

Short definition International partnerships that are functional by way of having active 
collaborative projects or other initiatives  

Purpose/importance To indicate whether or not the partnerships are functional or active 

Source/collection of 
data 

Collaborative project reports, agendas and minutes of meetings, 
programmes of conferences, and correspondences 

Method of 
calculation 

Simple numerical count. 3 international partnerships and cooperation 
activities or events 

Data limitations The data is about whether or not there is activity in process. It does not 
indicate output, outcomes or impacts 

Type of indicator Process indicator 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No  
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Desired 
performance 

At least 3 functional international partnerships during 2019/20 

Indicator 
responsibility 

Chief Executive Officer  

 

Number 4.3.11 

Indicator title  Number of media releases, communiqués, newsletters and other 
corporate information resources released by the end of March 2020 

Short definition Media releases, communiqués, newsletters and other corporate 
information resources produced 

Purpose/importance To indicate the level of CHE’s communication with stakeholders, and its 
presence in the public space 

Source/collection of 
data 

Copies of media releases, communiqués, newsletters and other corporate 
information documents 

Method of 
calculation 

Simple numerical count. 3 media releases, communiqués, newsletters 
and other corporate information resources released 

Data limitations The data provides information about communication from the CHE’s side 
only. It does not provide information on feedback received or the impact of 
the information disseminated to stakeholders of the public 
 

Type of indicator Output indicator 

Calculation type Cumulative 

Reporting cycle Quarterly and annually 

New indicator No 

Desired 
performance 

At least 3 information resources produced and disseminated during 
2019/20 

Indicator 
responsibility 

Chief Executive Officer  

 

Number 4.3.12 

Indicator title  Number of  international conference participated in by the end of March 
each year 

Short definition International conferences organised and convened 

Purpose/importance The indicator is intended to show that the CHE is fulfilling one of its 
legislated functions, which is to arrange and coordinate international 
conferences 

Source/collection of 
data 

The event calendar and attendance register 

Method of 
calculation 

Simple numerical count. 1 international conference participated in 

Data limitations The indicator works at a binary level (either completed or not). It is not 
nuanced enough to measure work in progress 

Type of indicator Output 

Calculation type Non-cumulative 

Reporting cycle Annually 

New indicator No 

Desired 
performance 

1 international conference organised and convened annually 

Indicator 
responsibility 

Director: Quality Assurance and Promotion Coordination 
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Number 4.2.13 

Indicator title  Number of  benchmarking report of key CHE processes produced by end 
of March each year 

Short definition Benchmarking projects undertaken in quality assurance. 

Purpose/importance The indicator is intended to show that senior management is 
benchmarking CHE quality assurance activities with others. 

Source/collection of 
data 

• Benchmarking reports are based on studies of systems and processes 
in other quality assurance regimes. 

• Benchmarking report  

Method of 
calculation 

Simple numerical count. 1 benchmarking report produced 

Data limitations Reports are available.  

Type of indicator Output 

Calculation type Non-cumulative. 

Reporting cycle Annually  

New indicator No 

Desired 
performance 

The desired performance is 1 benchmarking report annually.  

Indicator 
responsibility 

Director: Quality Assurance and Promotion Coordination 

 


