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“This report presents the affairs of
the Banking Sector Education and

Training Authority (BANKSETA) in
terms of our operations, financial
performance and developments
across all performance targets, as set
out in the predetermined objectives
with the Department of Higher
Education and Training (DHET)”.
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Department of Higher Education and Training
Honourable Minister Dr. Blade Nzimande
123 Francis Baard Street

Pretoria

0001

Dear Honourable Minister,

REPORT TO THE HONOURABLE MINISTER OF HIGHER EDUCATION AND TRAINING, IN TERMS OF SECTION 10 (2) OF THE PUBLIC
AUDIT ACT, 2004 (ACT NO 25 OF 2004)

In terms of the provision of section 10 (2) of the Public Audit Act of 2004, it is an honour to submit the annual report for the financial year
ended 31 March 2016.

This report presents the affairs of the Banking Sector Education and Training Authority (BANKSETA) in terms of our operations, financial
performance and developments across all performance targets, as set out in the predetermined objectives with the Department of Higher
Education and Training (DHET).

It gives me great pleasure to announce that the Audit Committee, which was established in terms of section 40 of the Act, is satisfied with
BANKSETA's audited financial statements and unmodified audit opinion.

The BANKSETA team would like to thank you for the unwavering support we have received during the performance period under review.
We look forward to another dynamic financial year with challenging targets to enhance the skills development and training of the sector we

prudently serve.

Yours sincerely,

Caroline King
BANKSETA Acting Chief Executive Officer
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ABOUT THIS ANNUAL REPORT

THE ANNUAL REPORT

The framework for this annual report applies the principles of sustainability reporting as espoused by the King Il Code on Governance.
The annual report seeks to measure, disclose and account to internal and external stakeholders for organisational performance. The report
consists of a global narrative on institutional strategies to achieve its legislated mandate, financial information, risk reporting and institutional
governance framework.

REPORTING PERIOD

The BANKSETA is guided by its legislated mandate, the Public Finance Management Act and Treasury Regulations. Its financial reporting

period is, therefore in line with the requirements of the said acts and regulations and covers financial year 2015/16.

ANNUAL FINANCIAL STATEMENTS

The financial statements have been prepared on the historical cost basis and are prepared in accordance with the Generally Recognised
Accounting Practice (GRAP).
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CHAIRPERSON’S REPORT

“The Board is proud to once again
present the annual report that captures
the sterling work of the Authority. We trust
that as we go forward, we will continue to
give a good account of ourselves and be
a true catalyst to economic development
in our country”.

.

BANKSETA CHAIRPERSON: MR MARTIN MAHOSI

South Africa’s socio-economic development is underpinned
by and dependent, among others, on continued development
and acquisition of skills, requisite to an economy of the 21
century. In support of this economy, the Sector Education and
Training Authorities (SETAs), together with the formal post-school
education sector are mandated by various pieces of legislation,
mandates and frameworks to build a pipeline of skills, that will not
only enable South Africa to develop economically and socially,
but also to increasingly position itself as a significant player in the

continental and global economies.

The growing global and domestic economic crisis, however
has the potential to open up a dichotomous and yet mutually-
inclusive environment of challenges and opportunities for skills
development in our country. Strategies we forge and decisions
we take today as an institution, will have a long-lasting impact on
the socio-economic wellbeing of citizens of our land. The current
global and domestic economic fundamentals, point to an even
more difficult road ahead, South Africa has not been immune to
this. The potential downgrade of South Africa’s credit risk rating
to non-investible grade by Fitch and Spoor & Poor continued to
loom large over the economy. Should the latter materialise, the

implications for the economy are dire.

In the banking and microfinance sectors, the BANKSETA, as its
mandate, is required to develop critical skills, and as a corollary
encourage employers to develop an active learning environment in
the workplace, providing employees with opportunities to acquire
new skills, increasing levels of investment in workplace education
and training, and promoting transformation employment equity

targets in line with the country’s demographics.

Over its entire existence, the BANKSETA has single-mindedly
endeavoured to achieve these transformative ideals. The past
financial year was no exception. The rigour with which the
BANKSETA has implemented its mandate in the past financial
year, resulted in a number of significant milestones and highlights.
Among these were the cutting-edge research culminating in the
compilation of a high quality Banking Sector Skills Plan, and the
continued establishment and building of strategic partnership on
the continent. The BANKSETA plans to pilot a spatial planning link
to its research planning process using GIS as a tool to maximise
accuracy in identifying upstream and downstream training

opportunities in support of investment within localities. Its our firm



belief that this would maximise potential to target better and build

effective collaboration with training providers and post-secondary
education insititutions. It would also assist in increasing our reach

and the impact thereof.

In the future, the BANKSETA will in one form or another still be
required, in line with the priorities of the government, to play a
strategic role in helping South Africa realise its development
imperatives, especially in the banking and microfinance sector.
It is therefore important that we, as a public entity sharpen our
focus on developing tools that will enable us not only to provide
the services to the industry we are required to, but expand our
focus and scope within our mandate to truly become a centre
of excellence in mission-supportive cutting edge research and

programmes.

As the BANKSETA emerges from the backdrop of a challenging
reporting year, it has become clear to the board and management
that the road ahead is strewn with both challenges and
opportunities. The BANKSETA is committed to expanding its
programmes to increase the pipeline of a skilled workforce, and
explore all avenues at its disposal to improve employability of the

unemployed and under-employed.

As 2018 approaches, when the SETAs are incorporated into the
new SETA Landscape, the BANKSETA will continue to innovate
and lay a solid foundation for the new environment, increase
investment in training and internal capacity, look after its personnel
and focus on service delivery. We will expand our outreach to
our stakeholders so that together we are enabled to support our

sector. We will support our sector’s expansion into Africa.

The Board is proud to once again present the annual report that
captures the sterling work of the Authority. We trust that as we go
forward, we will continue give a good account of ourselves and be

a true catalyst to economic development in our country.

Lastly, on behalf of the Board, | extend our gratitude to our
stakeholders and more importantly to the Honourable Minister
of Higher Education and Training and the leadership of the

department for the continued support that they afford us.

.
A

M. MAHOSI

BANKSETA Chairperson
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CHIEF EXECUTIVE OFFICER’S STATEMENT

“The BANKSETA’s
continued success is largely the result

existence and

of unwavering support from the various
stakeholders who have continued to
drive the skills development agenda
throughout the years”.

BANKSETA ACTING CHIEF EXECUTIVE OFFICER:
MISS CAROLINE KING

As echoed in the Chairperson’s report, the previous year has been
marked by global and national economic uncertainty. Investor
sentiment remained subdued for the rest of the year, culminating
in South Africa’s sovereign credit risk rating downgrade by rating
agencies towards the end of the year. South Africa recorded its
lowest economic growth yet, with the concomitant increase in
unemployment and underemployment figures, while the ever-
present poverty and inequality posed a real threat to social stability.
Be that as it may, amid an uncertain socio-economic environment, |
am pleased to report outstanding performance by the BANKSETA.
No significant changes were recorded in respect of the
organisational environment, the mandate, as well as the delivery
of services to our stakeholders. In respect of the achievements of
2015/16 year, the Department of Higher Education and Training
(DHET) Service Level Agreement (SLA), the BANKSETA realised the
majority of targets set, especially with over 200% achievements
in the skills programmes for the unemployed, learnerships and
bursaries for the employed, SETA/TVET/University partnerships
and career guidance, being the most notable. In addition to the
Lead SETA office in the Free State, the opening of provincial offices
in Limpopo and the Eastern Cape was a significant development
in the year under review, as we sought to expand our geographical

footprint.

The consolidation of the management structure, including
insourcing of previously outsourced critical functions such
as the Chief Financial Officer and the Finance Department,
Information Technology (IT), Internal Audit, and Supply Chain
Management(SCM) continued, albeit in a phased approach.
To ensure that there is sufficient capacity to fully implement the
BANKSETA mandate, the recruitment of personnel within Internal
Audit, Research and IT are underway and detailed further in the

Human Resource (HR) report.

The BANKSETA continued to invest more on staff learning and
development in order to create a supportive environment and
retain exceptional talent. This is also an incentive to attract more

talent into the organisation.

In the area of stakeholder relations, the BANKSETA continued
to engage with and strengthen its collaboration with banking,
microfinance and co-operative organisations and industry partners
in the sector in an effort to address sector-specific needs. The

BANKSETA’s existence and continued success is largely the result



of unwavering support from the various stakeholders who have

continued to drive the skills development agenda throughout the
years. This is exemplified in the programmes undertaken as shown

by this annual report on discretionary grants and projects.

In the year under review, the BANKSETA continued to identify
scarce and critical skills within the sector as articulated in sector
skills plan overview and allocated discretionary grant funding

accordingly.

In conclusion, we anticipate the new SETA landscape in 2018
with bated breath. | believe we are prepared and well-positioned
to play a strategic role in our sector in pursuit of the BANKSETA
mandate going forward. Our finances, structures, governance,
processes and programmes remain robust. Our cutting edge

research, operational programmes, strategy, motivated and highly

professional staff will stand us in good stead in delivering services
to our stakeholders. Our communication lines remain open to all
our stakeholders through the various platforms including forums
and joint external stakeholder committees. The prospects for the

future are bright.

Finally, let me take this opportunity to extend a word of appreciation
to the Board for its unwavering support, our staff and management
for their commitment and professionalism, and all our stakeholders
in the sector including the Department of Higher Education and

Training and the government.

C. KING
BANKSETA Acting CEO
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ORGANISATIONAL PROFILE

Our mandate
In terms of the Skills Development Act, No 97 of 1998 as amended
by the Skills Development Act Amendment Act 26 of 2011, within
the NSDS framework, BANKSETA is mandated to develop skills in
the banking and microfinance sector. It does so by:
. Encouraging employees to develop an active learning
environment in the workplace.
Providing employees with opportunities to acquire new skills/
progress their careers.
Increase levels of investment in workplace education and
training; and
. Promoting transformation as guided by the NSDS equity
targets of 85% black, 54% female and 4% people with
disabilities (PWDs).

Our vision
To be recognised as a centre of excellence and innovation for skills

development in the broader banking and microfinance sector.

Our mission
To support transformation and people development and, through
partnerships, enable stakeholders to advance the national and

global position of the broader banking and microfinance sector.

Our guiding principles

. Leverage skills levy funds for the strategic benefit of the
Banking and microfinance sector
Provide quality-assured, world-class skills training services

at the lowest cost

Deploy leading-edge technology
Judiciously carry out the NSDS mandate

. Maintain status as a preferred human resources
development partner in banking and microfinance

Exceed stakeholder expectations

Our corporate values
Respect — The way we treat all people
. Innovation — A constant focus
Customer focus — The customer is king
Professionalism — We benchmark against the best
. Diversity — A strength that binds
Integrity — We act accordingly and encourage reciprocity

Teamwork — in the service of our stakeholder we are one

In line with its commitment to promote the tenets of the Code of
Corporate Practices and Conduct set out in the King Il report,
the Public Finance Management Act (PFMA), and the Skills
Development Levies Act, the BANKSETA strives to implement
principles and practices that provide stakeholders with the
assurance that the organisation is managed soundly and ethically.
In line with its commitment to promote the tenets of the Code of
Corporate Practices and Conduct set out in the King Il report,
the Public Finance Management Act (PFMA), and the Skills
Development Levies Act, the BANKSETA strives to implement
principles and practices that provide stakeholders with the

assurance that the organisation is managed soundly and ethically.



BANKING SECTOR SKILLS PLAN OVERVIEW

The South African banking sector continued to be robust and
efficient in the year under review. South Africa was able to move
seven notches to 49" out of 140 countries in the World Economic

Forum’s Global Competitiveness Report 2015 -2016.

According to the Sector Skills Planning, the improvement in the
competitive ranking was to a large extent as a result of information
communication technology uptake, especially higher internet

bandwidth and improved innovation.

Areas where South Africa is doing exceedingly well included:

. Soundness of banks (ranked no. 8 in the world)

. Strength of auditing and reporting standards (ranked no 1 in
the world)

. Financing through local equity market (ranked no 1 in the
world)

. Financial market development (ranked no 12 in the world)

Areas where South Africa had a lower ranking in:

. Quality of the education system (ranked no 138 in the world)
. Quality of math and science education (ranked no. 140 in the
world)

. Labour market efficiency (ranked no. 107 in the world)

Key Policy Drivers

Within the sector, risk and compliance, information technology,
lower cost and increased service complexity and revenue growth
seem to have been the key drivers. Banks spent large amounts
of resources on ensuring compliance with banking legislation
and licensing requirements. The best practices in the area of risk
and regulation were around data management. To address new
regulations, banks needed to have the data at hand and this
meant consolidating the numerous data silos, and developing
and implementing a common data architecture that would enable
them to react to new requirements in a more flexible and efficient
manner, and with speed. The corollary to this was the need to
develop common data models and data structures, which could
be reused across the lines of business for different purposes, such

as finance, risk, and compliance.

Within this context therefore, banks needed to review their entire

processes to identify opportunities to reduce costs and complexity.

Major Shifts within the Sector

There were no major shifts in the banking sector in the year under
review. However, some of the challenges that the sector faced
related to cyber-crime, customer centricity, the ever-increasing

regulatory scrutiny and a troubled global economic outlook.

The banking sector continued to face the serious threat where
the perpetrators of crime did not even need to physically enter
the branch. The IT systems of the banks, therefore, continued
to be the focus of determined criminals who had the ability to
transfer millions of rands within seconds to different accounts and
move money across jurisdictions and borders at a few strokes
of a keyboard. The full extent of the threat of cyber-crime is only
emerging now. With IT systems of the larger banks under scrutiny
for failures and inadequate controls, it is open to question whether
the level of security and infrastructure will be sufficiently robust to

withstand the challenge of cyber-crime.

In terms of current research globally, a new customer-centric
client that wants to spend far less time at the bank but requires
full-scale services of personal bankers is emerging. This type of
client dislikes waiting in queues and filling in copious forms, but

demands to do banking from anywhere at any time.

On the regulatory front, more investigations were anticipated as
regulators across the globe continued to scrutinise the current and
past behaviour of banks. This called for increased investment in

compliance and risk monitoring.

With the past year’s downturn in the global economy, stress testing
and capital requirements were anticipated to complicate matters,
as banks were required to step up and play their part in helping

individuals and companies.

Sector Skills Research — Key Findings

South Africa showed poor growth in the past year and projections
looked bleak. This was largely due to the energy crisis and serious
labour unrest. Despite this, the finance sector was well placed for
growth in terms of GDP and in fact outperformed all other sectors

in the past year.

The Co-operative sector continued to disappoint, with an

inadequate conversion of CFls into registered co-operative banks
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being a norm. An affordable information technology banking
platform and the shortage of skills at all levels were cited as

reasons for the lack of growth of this sub-sector.

In the year under review, unemployment remained the major
challenge for the SA government, especially the creation of work
opportunities for the NEETs. The low educational levels combined
with a lack of work experience made it difficult for this group to
secure employment. This is a key challenge that SETAs needed to

address in their sector skills planning.

The failure to co-ordinate/match demand with supply surfaced as
the main reason for skills shortages. This simply meant that there
was a mismatch between the skills demanded by the sector and

those supplied by various training institutions, private and public.

The analysis of vacancies in the banking sector revealed specific
occupations where most vacancies arose and the reasons for
these vacancies. With youthful uptake of jobs, it seemed that the
new posts created and resignations were the main reasons for
vacancies arising. What was not clear, however, was whether the
new posts were a result of restructuring or growth. It is also unclear

what happened to the employees that resigned.

Of greatest significance to the sector skills plan is the list of
occupations that are in high demand. These give an indication of
the scarce skills in the sector and the PIVOTAL programmes that
should be implemented to address these hard to fill occupations.
This is where the mismatch of supply to demand came through
very clearly. High unemployment, coupled with occupations
that are hard to fill is an indication that the supply side does not

produce the requisite skills that is in demand.

The reported skills mismatch was largely attributed to the low
standard of education. Mathematics is of particular significance
since it is a requirement for entry into a majority of positions in
the banking industry. Data from the Basic Education Department
indicated that there had also been a decline in enrolments for
the subject. Even at the tertiary education level, there has been a
decline in enrolments for the Business and Management fields of
study, with enrolments declining by three per cent between 2011
and 2013. This is likely to have an impact on the rate of supply of

skills for the sector.

Skills priorities for the banking sector

The BANKSETA identified the following five strategic focus

priorities to which relevant projects were implemented:

. Improving Skills Development Related Research Outputs for
the Banking Sector

. Skills Development for the Employed

. Youth Development including Work Integrated Learning

. SME support

. Capacity Building of Public Training Institutions



STRATEGIC OUTCOME-ORIENTATED GOALS

Strategic outcome-orientated goal
To conduct research on sector skills and undertake benchmaking against
national and international best practices to ensure relevant and cutting-edge
interventions.

Strategic outcome-orientated goal
To enhance the employability of the youth through effective education and training
development initiative.

Strategic outcome-orientated goal
To provide the employed workforce with scarce and critical skills to close skills
gap.

Strategic outcome-orientated goal
Enhance small and micro enterprises (SME) participation, sustainability and
job-creation through skills development.

Strategic outcome-orientated goal
To enhance and build the capacity of Technical, Vocational Education and
Training (TVET) colleges, Higher Education Institutions (HEls), SME providers
and Universities of Technology to increase the national footprint and to improve
relevance of training interventions in response to sector needs.

Strategic outcome-orientated goal
To increase a skills pool that would enable the sector to meet transformation

targets.
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OPERATIONAL OVERVIEW

The BANKSETA operates within the framework of a five-year
strategy approved by the Board. Tasked to implement the strategy,
the Chief Executive Officer delegates the implementation of the
strategic plan to the Operations Department supported by the
support business units under the auspices of the Corporate

Services, the Finance and the Governance Departments.

The strategy implementation plan (operational plan) has four legs.
These are the Discretionary Grants Projects, Corporate Services,
Finance and Governance Divisions. It is the responsibility of the
Operations Department to translate the operational plan into
mandate-supportive programmes. The below are some of the
success stories that have enabled the BANKSETA to reap the
developmental rewards as required by the mandate, but also
assist the sector to identify candidates with potential for possible
employment. These intervention are multi-faceted in their impact
since they grow the skills pool, create work opportunities, have
impact on unemployment thus the alleviation of abject poverty,

to name a few.

YOUTH PROGRAMMES

A vital part of the BANKSETA’'s mission is to inform, engage and
empower the youth by providing information on skills development
initiatives in the banking and microfinance sector. The BANKSETA
offers learnerships and other youth programmes to unemployed
youth with the aim of promoting employability in line with
government policy as per National Skills Development Strategy
(NSDS Ill) objectives. These programmes are aligned with banking

and microfinance sector qualification/employment requirements.

Letsema Learnership

The Letsema post-matric learnership is a the BANKSETA funded
youth development intervention aimed at recruiting unemployed
post-matriculants in order for them to further their studies and to
be exposed to the world of work. The duration of the learnership is
one year. The BANKSETA fully funds the training provision, learner

support and the learner stipends.

The major focus of the programme has been to build a strong
pipeline in the area of unemployed youth with the major intervention

being the work-readiness learnership programme.

Kuyasa Learnership

The Kuyasa post-graduate learnership is a BANKSETA funded
youth development intervention aimed at recruiting unemployed
graduates in order for them to further their studies and to be
exposed to the world of work. The duration of the learnership is
one year. The BANKSETA fully funds the training provision, learner
support and the learner stipends. Training is linked to the registered

skills programme.

The BANKSETA has identified a need for IT related skills in the
sector. The Kuyasa programme offers a new stream of qualification
which is a Business Analyst NQF Level 6 qualification which is

currently being piloted with 20 learners in the Gauteng province.

Induction Programme

This programme is a Youth Induction programme being designed
and developed to support the beneficiaries of the various
BANKSETA programme offerings suchs as bursaries, learnerships,
internships, work readiness programmes and any other applicable
intervention. It offers soft skills such as ethics, communication and
etiquette. This information will be offered in the form of printed

material and e-learning to the various target audiences.

Virtual Bank Work-Readiness

The programme is aimed at unemployed youth to develop Credit
and Risk Assessment skills for personal and business bankers. It
simulates a real banking environment to expose the participants
to both technical and soft skills for a period of six months.
After completing the programme the graduates hold a formally
recognised skills programme that enables them to enter the

banking sectors.

Success Story - Kuyasa Learnership
Wonderboy Lekoana - Wonderboy has been appointed Projects
Administrator at the BANKSETA. He hails from a Tembisa family of

six and was raised by a single mother.

Having been absorbed into the BANKSETA’s Kuyasa learnership
for post-graduates in February 2015. In his typical unassuming
demenour, Wonderboy describes himself as “just an average
student”, although his work ethic has made him sail through his
learnership role. The BANKSETA appointed him on a position of

Project Administrator.



“l take my job seriously and | think the BANKSETA team has

noticed that, which is why | have been given this opportunity to

gain even more workplace experience”.

Wonderboy’s journey has not been easy. With his mother’s meagre
earning as a Cleaner, he managed to complete school and enrol
for a BTech degree in human resources management. One of five
children, Wonderboy was not prepared to disappoint his mother

and siblings, and his determination has paid off.

Success Story - Letsema Learnership

Thobeka Mosala - Born to and raised by a single parent, her mom
in the Pretoria township of Mamelodi, Thobeka Mosala is a 33-year-
old woman with albinism. She attended Unitas Secondary School
in Welkom Free State, where she passed matric with exemption.
She completed a B.Com Degree in Business Management at
the Central University of Technology in the Free State in 2006
and graduated but could not get her certificate due to financial

challenges.

Thobeka was admitted to the BANKSETA Letsema Learnership
programme last year. She accessed the advert through the internet
and applied. She was called for an interview, and was selected to
study and work at the ABSA Bank. “Since | already had a degree in
commerce, this opened a great opportunity for me. | have gained
so much experience in the different divisions of the bank and |
have fallen in love with the banking as a career. My computer skills
have improved so much that | now have confidence when doing

my work” she says.

She lists some of her personal attributes as being open minded,
good interpersonal skills, goal-driven, ethical, professional,
disciplined and fast learner. “I have good analytical skills and put

attention to detail in everything | do” she says.

She considers her biggest personal impediment as her weak my
eyesight. In spite of the challenging circumstances, she strived
for excellence in her school work and would ask for assistance
from her teachers and lecturers if she struggled, she says. “l also
struggled financially since my mom was unemployed and a single
parent. But | never let it get into my way of being a better person
in the future”, she says. “l also never saw myself as disabled, but a
physically challenged person with the ability to bring change and

success in my life”.

Thobeka states that the management team in her department
has made her work easier by getting her the right resources to
assist her in to make her working environment pleasant. “I work for
the WIMI Change Finance Department and | love the work that |
do. This has been a great opportunity for me. This has become a
prospective career path for me and | have realized | have a passion
for the work and would like to develop my career further in this field

of work and study” she concludes.

WORK-INTEGRATED LEARNING AND BURSARIES

A magnifying glass has been placed on the Post-School system
of late, bringing into focus the prevailing need for access to
education and academic support. The #FeesmustFall protests
have no doubt forced learning institutions and employers alike, to
assess the value of their current collaborative agreements as the
current situation regarding funding for students is more pressing

than ever before given the state of our economy.

The requirements of the Post-school White paper authored by the
Department of Higher Education and Training extends from the
classroom to the ever-changing, fast-paced world of work and the
BANKSETA has taken on the role assigned by the government to
collaborate with Public Higher Education Institutions to facilitate

an early relationship to the working environment.

This collaboration is done through strategic partnerships that strive
to promote the sector as a preferred employer, and to provide
sector employers with qualified employees, both at new entrant
level as well as continuous professional development for those
already working in the broader banking and financial services

industry.

In the 2015/2016 financial year the BANKSETA supported
public universities with a combined sponsorship of R210 million
covering full bursaries targeting scarce and critical skills such
as Accounting, Actuarial Science and Information Technology,
formal work-integrated learning and/or soft skills interventions and

Lecturer support, to mention a few.

Some institutions supported include, the Nelson Mandela
Metropolitan University (NMMU), the University of Fort Hare
(UFH), Central University of Technology (CUT)the University of the
Witwatersrand (WITS), University of Pretoria (UP), the University of
Johannesburg (UJ), the University of the Western Cape (UWC) and
the University of Cape Town (UCT).
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Other partnership agreements entail supporting several Technical
Vocational Education and Training (TVET) institutions as well as
Universities of Technology (UoTs) with work integrated learning
funding to pay for student stipends - a total of 24 institutions

benefitted from this support.

The BANKSETA continues to support 10 TVETs to become
accredited to offer the Association of Accounting Technicians South
Africa (AAT(SA)) level three (3) accounting technician offering. The
project is in Phase 2 of implementation, which allows the colleges

to present the training in-house as a third income stream.

In an effort to bridge the conversation between employers and
public learning institutions on the quality of graduates being
supplied, the BANKSETA hosted a Business Boardroom session
on 27 August 2015, to explore how institutions may better respond
to the needs of the sector. The session further explored how
programmes can be fast-tracked to address scarce and critical
skills for occupations that are in short supply, as well as to address
better use of workplace-based skills development. All participants
agreed, that a greater effort needs to drive the smooth transition of

graduates to the world of work.

INCLUSIVE BANKING

The Inclusive Banking Department’s main operational area is
providing skills development to stakeholders in a market segment
that would typically not be able to access banking services. The
salient attributes of typical customers in this segment are persons
with unpredictable incomes and those with meagre earnings. It
is therefore generally not economically viable for this segment
to enter into formal banking both from a customer and a bank’s
perspective. The Inclusive Banking Department is therefore
mandated to provide support to SMEs, Cooperative Financial
Institutions (CFls) and other role-players in the banking and

financial services sector.

For many decades, the unbankable market in South Africa has
found creative ways and means to access banking services
through informal structures that are often built on shared interests
and a common bond as is the case with stokvels and cooperatives
respectively. The main role of the Inclusive Banking Department
is therefore to make sure that the institutions and structures that
service this market segment are strengthened through various

interventions. These include the development and formalisation

of a career path that would lead to a banking qualification for
post-school candidates in anticipation of the requirement of the

Financial Advisory and Intermediary Services Act (FAIS Act).

In addition, the Department is supporting a pilot project in
partnership with the CBDA, a banking platform for cooperatives
with the view to make sure that the latter grow into cooperative
banks. The main requirement for stakeholders to benefit from
BANKSETA programmes is that they be registered entities with the
CIPC and CBDA as well as submit their annual Workplace Skills
Plan (WSP) to the BANKSETA.

In the year under review, the key challenges in the sector have
been the regulatory and compliance issues for the participating
entities in the microfinance sub-sector. This was as a result of the
dearth of skills within the sector and the concomitant complexity
of the regulatory framework that accompanies the formalisation
of the operations of the participating entities. As a result, there
was not a single cooperative bank registered during the reporting
period. Similarly, in the area of stokvels, regulation is major
challenge as there is currently no regulation and oversight. The
South African Reserve Bank however, has been informally working
with National Stokvels Association of South Africa (NASASA) to

bring a modicum of control in this area.

The BANKSETA introduced a few qualifications through the
Development Finance Capacity Building project. The project
developed training materials for three qualifications, namely:
Development Finance Loan Officer,
Management Development Programme as well as the

. Executive Development Programme in Inclusive Finance.

A pilot of the Executive Development Programme in Inclusive
Finance was undertaken where participants went on an
international study tour to Kenya and Uganda, two of the leading
nations in East Africa when it comes to Inclusive Finance. Another
pilot of a new Diploma in CFl Management in partnership with the
CBDA and University of Fort Hare, East London, is currently under

way and will be completed in June 2017.

The Inclusive Banking Department supported the CFl Indaba
which was held in Bloemfontein in the form of free training on the
National Credit Act.



SKILLS DEVELOPMENT

The Skills Development Department is responsible for the

development of employees within the banking and microfinance
sector through capacitating the Skills Development Facilitators
(SDFs) to develop Workplace Skills Plans (WSPs) and Annual

Training Reports (ATRs) for the organisations they represent.

It does this by supporting the SDFs and their organisations to
implement programmes that ensure skills development and
interventions that are meant to increase scarce and critical skills
within the banking and microfinance sector. It is a strategic
imperative of the BANKSETA and its partners to promote the
selection of programmes that achieve a measurable impact on the

organisational business objectives.

The BANKSETA also assists the SDFs to develop a clear
understanding of the relationship between the programmes
implemented and the strategic direction in which their organisations
are going as reflected in the vision and mission statements and
the business plan. Interventions supported by the BANKSETA are,
therefore, ideally meant to dovetail with the strategic objectives of

the participating company.

Furthermore, the BANKSETA supports the SDFs to undertake a
skills auditing process that evaluates processes, procedures, and
products to identify impediments as well as elements that support

skills develop within the organisations.

At the end, the WSP should reflect the intended skills development
programme of the participating organisation for the year ahead.
The WSP provides the basis for identifying and planning for skills
development initiatives relevant to the organisations’ strategy and
to individual development needs.

The Implementation Report provides the companies with the
means to track whether they have achieved their objectives as
outlined in the Workplace Skills Plan. It also provides the SDFs

with the tool to report on the achievements of the previous year.

In the year under review, the Skills Development Department
implemented a number of initiatives within the sector
levy-paying organisations. These included courses and
programmes that supported the sector to grow senior
management and leadership skills and achieve transformation

targets in line with the Employment Equity Act and the

Broad-Based Black Economic Empowerment targets. The

following were the programmes supported during the year:

International Executive Development Programmes

General Banking

A flagship programme of BANKSETA, the IEDP General
Banking successfully prepared senior managers from
various local banking institutions for executive roles that
were perceived on a par with executives across the business
spectrum. Candidates were exposed to banking perspectives
in other parts of Africa. The project targeted people already

employed in the banking and microfinance sectors.

Investment Banking

Having identified investment banking as one of the top scarce
skills in the sector, including lack of executive management
skills in this area, the BANKSETA initiated an IEDP with a focus
on investment banking. The programme was undertaken in

partnership with a local and International Business Schools.

Consumer Education

. Phase 1 - Develop Consumer Education Training Material
The Banking Sector Education and Training Authority
(BANKSETA) in partnership with The Banking Association
South Africa (BASA) and Micro Finance South Africa (MFSA),
Large Non-Bank Lenders Association (LNBLA), National
Motor Financiers Association (NMFA), National Clothing
Retail Federation of South Africa (NCRF) and the Consumer
Goods Council of South Africa (CGCSA) have identified a
clear need to improve the level of consumer credit education
in South Africa. Consumer credit education material has been
developed that can be used by the industry in their consumer
engagement and education strategies, to assist in educating

consumers about responsible borrowing behaviour.

The BANKSETA, in partnership with the above-mentioned
institutions have taken up the role of educating the South
Africa general public and in particular, consumers of credit
about proper financial management skills and of the risks
and benefits associated with credit. The aim is to create
awareness of this initiative with stakeholders and the credit
providers in terms of the implementation and roll-out of this

consumer education content.
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. Phase 2 - the BANKSETA opened up a funding window
for Non-Govermental Organisation training provider/s to
conduct consumer education workshops in rural areas.
The BANKSETA appointed suitably qualified training
provider/s to facilitate training on Consumer Education
Material to consumers in rural areas in one or more provinces

in South Africa.

Occupational Certificate: Compliance Officers

There is increasing pressure on the banking and microfinance
sector to ensure that their business activities comply with
statutes, regulations and standards, both local and international.
In addition, the regulatory environment has become more
and more complex. As a result, the BANKSETA in partnership
with the Khulisane Academy have chosen to implement a
consolidated and harmonised approach to achieve compliance
without overlaps, duplication or wasted resources. A pilot group
of Compliance Officers from various banks and other financial
institutions have jumped at the opportunity to kick-off this

brand new Occupational Certificate for compliance officers.

This occupational certificate qualification provides learners with
the necessary knowledge, skills and workplace experience to
fulfill this role. It aims to prepare a learner to provide compliance
services to assist management to discharge their responsibilities

to comply with applicable regulatory requirements.

Inter-Banking Compliance E-learning Training Interventions
The purpose of the project was to develop training material in
compliance for the banks in South Africa in accordance with the
BANKSETA Sector Skills Priorities and Pressures on the Sector.
The project address a skills development need as indicated by the
Banking Sector Skills Plan (SSP) as well as the Inclusive Banking
SSP.

The current government policy and regulatory environment
is characterised by significant policy shifts, e.g. twin peaks,
macro prudential regulation, financial crime and market conduct
regulation. New regulation causes a series of unintended
consequences that is often disruptive to the financial system. In
addition the regulations are becoming more complex and there
is inconsistency in policy and regulatory reforms across different

jurisdictions.

As one can imagine, the ability to fully comply with the requirements
of the many pieces of legislation is a challenge particularly for

many small players.

The material is in an E-learning format that is SCORM compliant
with all employers in the banking and microfinance sector. The
following modules are covered in this CD:

. What is Compliance — An introduction

. Data Protection

. Business Conduct

. Anti-Money Laundering and Terrorism Activities

. Governance and Prudential Requirements

Further to this, the BANKSETA also finalised modules for:
. The National Credit Act (NCA)
. The Financial Advisory and Intermediary Services (FAIS Act).

Maths & Science Support Programme

The Maths & Science Support Programme is a school support
initiative that provides selected learners with an intensive
academic, mentorship and leadership skills programme in rural
schools in the following provinces:

. KwaZulu-Natal

. Limpopo

. Mpumalanga

. Free State

. Gauteng

Participating schools have also benefited from teacher

development programmes linked to the project.

The following objectives are envisaged for the programme:

. To improve the core Maths and Science symbols of learners
on the programme to a minimum D symbol so as to facilitate
their entrance into tertiary educational institutions.

. To increase the number of successful black applicants that
qualify for university entrance into sciences, commerce,
engineering and mining related careers.

. To build capacity among Maths & Science educators in
historically disadvantaged schools.

. To bridge the critical skills shortage by increasing the size of
the talent pool from which employers can draw graduates

who are qualified in Maths, Science and Technology fields.



. To increase the talent pool from which companies can draw

learners for bursaries.
. To conduct career guidance and facilitate the successful

bursary application of learners.

Masters & Executive Courses

The BANKSETA offers Master & Executive Courses bursaries
that are aimed to support the banking and microfinance sector in
growing senior management and leadership skills and to support

the sector in achieving transformation targets.

RPL for FAIS

The Skills Development Department provides this project where
the assessment of individuals working in Credit Services, Generic
Management, Sales and Teller Services has gained a wealth of work
experience and knowledge without gaining a formal qualification.
RPL provides an opportunity to obtain a formal qualification
which recognises learning acquired through work experience.
To establish whether one qualifies for RPL support and how to
apply, the interested parties should contact their Internal Skills
Development Facilitator or the Skills development Department at
the BANKSETA.

The Department also played an active role in the setting up of a
multi-disciplinary steering committee responsible for Workplace
Skills Plan involving banking and microfinance stakeholders. It also
organised a number of stakeholder information sessions which
included group as well as one-on-one sessions. These sessions

recorded a high level of uptake by the participant role-players.

One of the highlights for the year is the BANKSETA's community
outreach programme in which the Skills Development Department
actively participated whereby customer education seminars were

conducted.

In the year under review the Department was able to achieve its

contracted targets as reflected in the performance report.

The Department’s future plan is to support the development of
Information Technology, as well as the Customer Interface skills

within the banking and microfinance sector.

QUALITY MANAGEMENT

The Quality Management (QM) Department is the custodian of
qualifications. Its role is to ensure that the education programmes
presented by providers are accredited and quality-assured. The
department also evaluates new curricula developed and presented
by providers. To this end it receives applications for accreditation of
courses, evaluates the content thereof and audits for compliance

with required standards.

The key objectives of the accreditation of training providers are to:

. Ensure best practice policies and procedures for unit
standards and skills programmes

. Facilitate national learner certification and maintaining learner
records and achievements

. Maintain a database of registered constituent moderators

In support of the Sector Skills Plan, the QM department uses the

following mechanisms:

. Identifying the learning needs of the most vulnerable
segments of the sector;

. Capacitating trainers and employees;

. Monitoring, education and training in the banking and
microfinance sector;

. Promoting training for SMEs;

. Encouraging employers to use the workplace as an active
training environment; and

. Enabling a banking and microfinance sector built on NSDS

principles whilst encouraging fuelling transformation.
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The QM Department is also responsible for the Recognition of Prior
Learning (RPL) assessments within the banking and microfinance
sector — a mechanism within the South African Qualifications
Framework to obtain a formal qualification which recognizes

learning acquired through work experience and knowledge.

The Department facilitates training for young black entrepreneurs
interested in setting up and running their own RPL Advisor and
Assessor (RPLAA) business consultancy to the banking and
microfinance sector. Mentoring is provided by the QM department

for at least nine months.

The Department also supports the achievement of compliance
towards relevant banking regulations and legislation, such as the
FAIS Act, which in 2008 added national regulatory examinations
to its requirements. These examinations were introduced together
with stricter minimal formal qualifications in order to support clients

across the financial services industry in South Africa.

The following were the highlights for the QM department in the

year under review:

The ground-breaking Implementation of e-learning and
e-assessments — a first in the SETA environment.

. Assisting financial institutions with quality assurance of
internal training programmes and courses that non-mandate-
supportive from the BANKSETA point of view but promote
skills acquisition and development within the respective

institutions and sector in general.

SKILLS PLANNNG AND RESEARCH

The role of the Research Department is to support the BANKSETA's
mandate through undertaking research programmes that support
skills development within the banking and microfinance sector. It
does this by conducting strategic research in the area of critical
and scarce skills within the sector and to this end provide requisite
knowledge and information using best local and international

practice.

The department’s research programme provides critical
groundwork for the development of the Sector Skills Plan report,

and finally the production and publication of the latter.

Among the most critical intervention of the department is funding
of the doctoral students in support of lecturer development in

universities all the while generating new research.

The highlights for the year under review include:
Publishing of the Skills Development Plan

. Driving the BANKSETA stakeholder engagement including
participating in the Higher Education Colloquium
Participating in the formation of multi-disciplinary sector

stakeholder committees

In the year ahead the BANKSETA plans to pilot a spatial planning
link to its research planning process using GIS as a tool to
maximise accuracy in identifying upstream and downstream

training opportunities as an investment within localities.

The BANKSETA also anticipates a strategic role for the department
in support of the South African financial services sector expansion

into the continent.

IT GOVERNANCE

Information Technology (IT) is a key enabler to and core facilitator
of the key objectives of any organisation. It is therefore imperative
that there is a clear and progressive IT strategy which underpins
the key objectives of the BANKSETA with delivery and governance
which is highly integrated with the on-going management of the

organisation.

The Information Technology Department provides various IT
services to the BANKSETA which include IT infrastructure, systems,
applications, security, IT Service desk and IT governance. In order
to ensure proper implementation of IT environment, the department
have adopted King Illl, COBIT 5 and ITIL provide guidelines to
ensure effective IT Governance, proper IT governance, proper
alignment of IT with the performance and management of IT risk

and security.

The Business Continuity Plan (BCP) and Disaster Recovery Plan
(DRP) describes the policies and procedures of the BANKSETA
for the implementation of information technology business
continuity and disaster recovery, as well as process-level
procedures for recovering critical technology platforms and the

telecommunications infrastructure.

Operational Change Management Policy within IT
The objectives of this policy are to provide a disciplined process for
introducing required changes into the BANKSETA IT environment

with minimal disruption to on-going operations.



STAKEHOLDER ENGAGEMENT
In the year under review, the BANKSETA has played a key role in

the formation of various multi-disciplinary committees consisting of
industry role-players including individual banks, micro-financiers,
government, industry associations and high education institutions.
These partnerships have however been informal. The plan going
forward is to formalise them through relevant instruments including

MOUs and other agreements.

The BANKSETA, further plans to form partnerships with the
following organisations:
. The National Credit Regulator

Micro-finance South Africa

The Banking Association South Africa

. The South African Revenue Service

The Business Boardroom

The Business Boardroom is a BANKSETA initiative that aims to
build improved strategic relationships within specific stakeholder
groups. The Business Boardroom concept was created as a
platform not only for stakeholder engagement but also as a key
positioning exercise in thought leadership around the organisation’s
focus areas. This gives the SETA an opportunity to demonstrate
itself as a contributor to knowledge provision and sharing in the
banking and microfinance sectors. The Business Boardroom event
aims to address through Subject Matter Experts, any burning

issues that have to be brought to the fore through dialogue.

The Skills@Work Awards

The BANKSETA Skills@Work Awards aim to acknowledge and
celebrate organisations that foster skills development initiatives
and encourages the banking and microfinance sector to invest in

developing skills.

The BANKSETA has hosted the Skills@Work Awards since 2010
and will continue driving the skills development agenda through

this initiative.

COMMUNITY OUTREACH AND EMPOWERMENT

While its work is targeted at the banking and microfinance
institutions, the BANKSETA believes that the sector does not
operate in isolation of the communities within which they operate.
Banks and microfinance organisation are inextricably linked to
communities in which they operate and are sanctioned by them
by virtue of physical infrastructure and activities in their chosen
locations. It is for this reason that the BANKSETA in partnership
with the Banking Association of South Africa (BASA) conducted
successful consumer education in under-serviced areas of the
Limpopo province during the year under review. As result of
the positive impact of these community excursions, there is

consideration to do more and expand them into other provinces.

The BANKSETA participated in career exhibitions throughout
the country in partnership with the Department of Higher
Education and Training, and financial institutions other SETAs. The
BANKSETA has through its career guidance project trained Life
Orientation teachers across the country to enable them to provide

career guidance information to in-school learners.
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PART B

HUMAN RESOURCES
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INVESTING IN PEOPLE

BANKSETA is committed to being the employer of choice whilst at the same time targeting talented and motivated job applicants. By
attracting self-motivated, achievement-driven and flexible candidates, BANKSETA ensures that its investment in human capital will deliver
excellent service to its member organisations. It recruits candidates that are able to think on their feet in a fast changing world, have great
team-working skills, passionate about what they do, and possess an excellent track record, and the desire to build a fruitful career in the

banking and microfinance sector.

Professionalism and stakeholder focus are two of BANKSETA's espoused values, vital to its mission of driving performance and delivery
for members. A 360° assessment by peers, subordinates and external customers rated BANKSETA staff 4.16/5 on how staff members are

percieved to be living these values.

We continue to look after the wellness of our staff members through EWP initiative. Wellness Day forms a part of this initiative incorporating
health screening interventions and assessments such as voluntary counselling and testing for HIV/AIDS, basic eye screening, body mass
index assessment, blood cholesterol, blood sugar and blood pressure testing. Staff members are afforded the opportunity to know their

health status.

Staff Training
Level Training Expenditure Employees Trained Average Cost Per Employee
Senior Management 35850.69 | 4 8 962.67
Management/Professionally Qualified 200 655.62 | 12 16 721.30
Skilled 219 459.55 | 17 12 909.39
Semi-Skilled 7392492 | 4 18 481.23
Unskilled 15447.28 | 2 7 723.64
Total 545 338.06 39 64 798.23

EMPLOYMENT EQUITY

The BANKSETA recognises employment equity as a business imperative. The organisation recognises the advantage of a diversed workforce

that serves the needs of its stakeholder base.

Changes in Employment

LEVELS APPOINTMENTS RESIGNATIONS PROMOTIONS
Senior Management 1

Management/Professionally 1 3

Qualified

Skilled 2 0

Semi-Skilled 1 0

Unskilled 0 0

Total 11 5 3




EE and AA Statistics

FEMALE

FOREIGN DISABLED
NATIONALS

Senior Management 1 1 3
Management/Professionally Qualified |5 2 1 15
Skilled 12 6 1 1 22
Semi-Skilled 3 2 5
Unskilled 2 2
Total 23 10 2 1 1 48
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MANAGEMENT STRUCTURE

Executive Management

Caroline King
Acting Chief Executive Officer

Beaula Dziruni Christine Fritz Dimakatso Seete
Chief Financial Officer General Manager: Operations General Manager: Corporate
Services




Mohammed Kadder
Head!: Internal Audit

Chairmaine Janisch
Manager: Quality Management

Moyahabo Mohlabeng
Manager: Information Technology

Busisiwe Lubisi Hlamalani Baloyi Paulette Bourne
Manager: Marketing and Manager: Supply Chain Manager: Work Integrated Learning
Communications Management

Departmental
Management
Team

Tendai Sithole
Manager: Finance

Elelwani Netshituni
Regional Manager: Limpopo

Brian Dhliwayo
Manager: Projects

Deerani Naidoo
Manager: Youth Development

Nobuzwe Mangcu Bekisisa Nkala Madeleiner Pelzer
Regional Manager: Eastern Cape Manager: Inclusive Banking Manager: Skills Development

Angie Naidoo
Head: Research
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PART C

PERFOMANCE INFORMATION



PROGRAMME 1: Kuyasa Learnership

Description of the Programme: The aim of this project is to register 130 unemployed post graduate learners annually on a learnership
with a further aim of 65% of the previous year’s registered learners to complete successfully per year by the year 2017/18. (Youth
Development department (Manager) — R30 000 000). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

1.1. Success of the programme 100 100 200 200 200 130 130
measured by number of
learners enrolled in the

programme

1.2. Success of the programme 65 65 128 160 130 (from | 85 85
measured by number learners previous
completing the programme financial
successfully year)

PROGRAMME 1: Kuyasa Learnership
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

1.1. Success of the programme measured 100 405 301 284 0 0 0 284
by number of learners enrolled in the
programme

1.2 Success of the programme measured 65 330 312 152 0 0 0 152

by number learners completing the
programme successfully

1.1 Target achieved — The variance is due to additional funding available.

1.2 Target achieved — Additional number of learners taken on in previous year therefore increase in completion achievement




BANKSETA ANNUAL REPORT 2015-2016

PROGRAMME 2: Letsema Learnership

Description of the Programme: The aim of this project is to register 300 unemployed learners annually on a learnership with a
further aim of 65% of registered learners from the previous financial year to complete successfully per year, by the year 2017/18. The
programme has a rural support strategy to support learners where applicable (Youth Development department (Manager) — R35 000
000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

2.1. Success of the programme 350 350 180 300 300 300 300
measured by number of learners
enrolled in the programme

2.2. Success of the programme 228 228 80 240 195 (from 195 195
measured by number learners previous
completing the programme financial
successfully year)

PROGRAMME 2: Letsema Learnership
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

2.1. Success of the programme measured 350 480 410 325 0 0 |0 |325
by number of learners enrolled in the
programme

2.2. Success of the programme measured 228 389 403 273 0 0 0 273
by number learners completing the
programme successfully

2.1 Target achieved — The variance is due to additional funding available.

2.2 Target achieved — Additional number of learners taken on in previous year therefore increase in completion achievement




PROGRAMME 3: Learnership funding for Unemployed

Description of the Programme: The aim of this project is to register 300 unemployed learners on learnerships annually to address
scarce, critical and priority skills required for the broader banking and micro finance sector, with a further aim of 65% of registered
learners from the previous financial year completing successfully per year, by the year 2017/18. The level of learnership will be to
address middle-level professional skills (namely NQF 3 - 5 etc) (Youth Development department (Manager) — R22 000 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:
Success of the programme 192 250 150 250 300 300 300
3.1 measured by number of
o learners enrolled in the
programme
Success of the programme No baseline | 163 120 200 163 (from | 195 195
measured by number learners | established previous
3.2. completing the programme financial
successfully year)

PROGRAMME 3: Learnership funding for Unemployed
Achievement

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

3.1. Success of the programme 250 354 334 429 32 0 | 397 0
measured by number of learners
enrolled in the programme

3.2. Success of the programme 163 70 30 200 29 |32 41 98
measured by number learners
completing the programme
successfully

3.1 Target achieved - surplus funds were available to fund additional learners
3.2 Target exceeded 200 completions reported- follow ups were done with the sector to ensure completions were reported

timeously.
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PROGRAMME 4: Work Readiness Programme for Graduates

Description of the Programme: The aim of this project is to register 150 unemployed graduates on work readiness programmes
annually, focusing on scarce and critical skills, with a further aim of 80% of registered learners from the previous financial year to
complete the programme successfully per year and 70% of registered learners from the previous financial year to find employment after
completion of the programme per year, by the year 2017/18. (Youth Development department (Manager) - R13 500 000). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:
4.1. Success of the programme 70 70 100 100 150 150 150
measured by number of learners
enrolled in the programme
4.2. Success of the programme 49 49 80 80 80 (from 120 120
measured by number learners previous
completing the programme financial
successfully year)
4.3. Success of the programme 35 35 70 70 70 (from 105 105
measured by number learners previous
finding placement financial
year)

PROGRAMME 4: Work Readiness Programme for Graduates
Achievement

STRATEGIC  To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

4.1. Success of the programme measured by 70 138 139 178 0 89 |89 |0
number of learners enrolled in the programme

4.2. Success of the programme measured by 49 227 130 146 0 65 |0 |81
number learners completing the programme
successfully

4.3. Success of the programme measured by 35 57 109 108 0 0 0 108
number learners finding placement

4.1 Target achieved - The variance is due to additional funding available.
4.2 Target achieved and exceeded — Variance due to timing of intakes and reporting period

4.3 Target achieved — A good uptake of learners from the Sector




PROGRAMME 5: Work Readiness Programme for Post Matric learners

Description of the Programme: The aim of this project is to register 50 unemployed post matric learners on work readiness
programmes annually, focusing on scarce and critical skills, with a further aim of 80% of registered learners from the previous
financial year to complete the programme successfully per year and 70% of registered learners from the previous financial year to find
employment after completion of the programme per year, by the year 2017/18. (Youth Development department (Manager) - R5 000
000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

5.1. Success of the New project | New 110 110 50 50 50
programme measured - no baseline | project - no
by number of learners established baseline
enrolled in the programme established

5.2. Success of the 88 88 88 (from | 40 40
programme measured previous
by number learners financial
completing the year)

programme successfully

8.3, Success of the 77 77 77 (from | 35 35
programme measured by previous
number learners finding financial
placement year)

PROGRAMME 5: Work Readiness Programme for Post Matric learners
Achievement

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

5.1. Success of the programme measured - 156 161 66 0 34 |32 0
by number of learners enrolled in the
programme

5.2. Success of the programme measured 76 156 112 0 78 0 34

by number learners completing the
programme successfully

8.3} Success of the programme measured 77 30 68 0 0 0 68
by number learners finding placement

5.1 Target achieved - The variance is due to additional funding available.
5.2 Target achieved and exceeded - Variance due to timing of intakes and reporting period.

5.3 Target not achieved — Sector is employing more from the graduate programme than the post matric programme.
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PROGRAMME 6: Internships and Work-based experience funding

Description of the Programme: The aim of this intervention is to encourage better use of workplace based skills development by

registering 200 learners annually on work-based experience programmes and internships to address scarce, critical and priority skills

required for the broader banking and micro finance sector, by the year 2017/18. A further aim is for 65% of registered learners from

the previous financial year to complete the programme successfully per year, by the year 2017/18 (Youth Development department
(Manager) — R7 500 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:
6.1. Success of the programme | - 50 100 200 200 200 200
measured by number of
learners enrolled in the
programme
6.2. Success of the programme | - - 48 100 130 (from | 130 130
measured by number previous
learners completing the financial
programme successfully year)

PROGRAMME 6: Internships and Work-based experience funding

Achievement

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

6.1. Success of the programme 50 149 104 224 0 9 59 | 156
measured by number of learners
enrolled in the programme

6.2. Success of the programme = 70 0 140 10 |0 27 1103
measured by number learners
completing the programme
successfully

6.1 Target exceeded as more applications were received that met funding requirements.

6.2 Target achieved. 10 more learners than anticipated completed successfully.




PROGRAMME 7: Higher Education Funding Window

Description of the Programme: The purpose of this programme is to fund demand-driven skills development projects that fall
outside the scope of current BANKSETA programmes through collaborations with Universities with a focus on Information Technology,
Accounting and Actuarial Science. (Bursaries and Work Integrated Learning department (Manager) — R10 000 000).(PIVOTAL)

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

7.1. Success is measured by New project - no baseline - 4 4 4
number of Higher Education | established
institutions which are able to
meet BANKSETA's funding
requirements (governed by
an MoU)

7.2. Success of the programme 0 30 30 30
measured by number of
learners enrolled in the
programme

PROGRAMME 7: Higher Education Funding Window
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

7.1. Success is measured by number of - 19 & 0 0 16
Higher Education institutions which
are able to meet BANKSETA'’s funding
requirements (governed by an MoU)

7.2. Success of the programme measured 230 0 146 | O 84
by number of learners enrolled in the
programme
71 Target significantly exceeded — the variance is the result of surplus funds being made available to address the demand in applications

received from Higher Education Institutions.

7.2 Target significantly exceeded - the variance is the result of surplus funds being made available to support more learners.
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PROGRAMME 8: Learning Programme for Learners with Disabilities

Description of the Programme: The aim of this programme is to register 30 unemployed learners living with disabilities on a learning
programme (this could be a learnership, bridging programme or work readiness programme, to address the sector need) for small,
medium and large organisations registered with BANKSETA in skills priority areas identified by the Sector Skills Plan, annually by the
year 2017/18. A further aim is for 65% of registered learners from the previous financial year to complete the programme successfully
per year, by the year 2017/18 (Youth Development department (Manager) — R2 000 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:
8.1. Success of the programme New 25 25 30 30 30 30
measured by number of learners | project - no
enrolled in the programme baseline
established
8.2. Success of the programme No baseline established | 20 24 20 (from | 20 20
measured by number learners previous
completing the programme financial
successfully year)

PROGRAMME 8: Learning Programme for Learners with Disabilities
Achievements

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

OBJECTIVE:

8.1. Success of the programme measured | 25 50 39 43 0 0 43 |0
by number of learners enrolled in the
programme

8.2. Success of the programme measured | - 20 32 26 0 0 0 26

by number learners completing the
programme successfully

8.1 Target exceeded due to more funding applications meeting the funding criteria.

8.2 Target exceeded due to more learners than expected completing the programme successfully.




PROGRAMME 9: Maths & Science Support Programmes

Description of the Programme: The aim of this programme is to register 500 unemployed learners on a progamme to improve scores in
mathematics, science, accounting and English subjects in Grade 10, 11 and 12 annually, by the year 2017/18. A further aim is for 65%
of learners to complete each year successfully, by the year 2017/18. This programme has a rural skills development element. (Skills
Development Department (Manager) — no additional funds from 2015/2016 discretionary grant budget).

STRATEGIC | Increase the pool of successful matriculants in mathematics, science and English subjects.
OBJECTIVE:

9.1. Success is measured by New project - no 500 500 500 500 500
number of learners placed on baseline established
development programmes to
improve mathematics, science
and English

9.2 Success of the programme No baseline established 325 325 325 325
measured by number learners
completing Grade 10, 11 and 12
successfully

PROGRAMME 9: Maths & Science Support Programmes
Achievements

STRATEGIC | To increase the pool of successful matriculants in mathematics, science and English subjects.
OBJECTIVE:

9.1. Success is measured by - 665 1224 578 0 254 174 | 150
number of learners placed on
development programmes to
improve mathematics, economics,
business communications skills
and accounting scores

9.2 Success of the programme - - 920 392 0 0 0 392
measured by number learners
completing Grade 10, 11 and 12
successfully

9.1 The number of learners partaking in the Maths & Science Support Programme has increased due to another Centre (apart from
Gauteng (Kagiso), Mpumalanga (Witbank), Limpopo (Vhembe), Freestate (Parys, Kroonstad) being included in the overall support
programme. The Centre is in Botshabelo in the Freestate. We have a number of 578 learners entered into the programme.

9.2 As a result the numbers of successful completions have also increased to 392. Therefore there is an overachievement on both

indicators (9.1 and 9.2) for Programme 9.
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PROGRAMME 10: Merit Bursaries

Description of the Programme: The purpose of this project is to register 50 learners on bursaries over a maximum 4-year course of
studies in the following scarce and critical skills areas: Actuarial Science (Accounting), Bachelor of Science (IT) or Bachelor of Commerce
(IT), Bachelor of Commerce (Accounting), annually, by the year 2017/18. A further aim is for 65% of registered learners from the previous
financial year to complete the programme successfully per year, by the year 2017/18 (Bursaries and Work Integrated Learning department

(Manager) - R10 000 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:
10.1. Success is measured by New project - no 0 0 2 2 2
number of Higher Education baseline established
institutions which are able to
meet BANKSETA's funding
requirements (governed by an
MoU)
10.2. Success of the programme New project - no 35 40 50 50 50
measured by number of learners | baseline established
enrolled in the programme
10.3. Success of the programme New project - no 28 32 26 (from | 32 32
measured by number learners baseline established previous
completing the each year financial
successfully year)

PROGRAMME 10: Merit Bursaries
Achievement

STRATEGIC
OBJECTIVE:

10.1. Success is measured by number - -
of Higher Education institutions
which are able to meet BANKSETA's
funding requirements (governed by
an MoU)

To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.

10.2. Success of the programme = 83
measured by number of learners
enrolled in the programme

94

96

77

18 | 0

10.3. Success of the programme - 0
measured by number learners
completing each year successfully

33

24




10.1  Target missed by a narrow margin (50% achieved) — The MoA with the South African Actuaries Development Programme (SAADP)
is an agreement with an independent, non-profit company that was established with the backing of Sasria SOC Limited. This
agreement was not recorded on the DHET quarterly report, since it does not qualify as a partnership agreement with a public
learning institution (per DHET requirements).

10.2  Target significantly exceeded - the variance is the result of surplus funds being made available to support more learners.

10.3  Target missed by a narrow margin (92% achievement) - only those learners sponsored in the previous academic year, met the

requirements to complete the qualification.

PROGRAMME 11: Career Guidance Programme

Description of the Programme: Building career and vocational guidance by funding the development and dissemination of a
career guide to youth through the training of life orientation teachers. This programme has a rural skills development element.
(Communications and Marketing Department (Manager) — R1 500 000)

STRATEGIC | To provide career and vocational guidance to youth by funding the development and dissemination of a career guide to
OBJECTIVE: | life orientation teachers.

11.1. Success is measured by 558 650 200 500 500 500 500
number of life orientation
teachers trained

11.2. Success is measured by No baseline 2000 5000 5000 5000 5000
number of career guides that established
are distributed to youth

PROGRAMME 11: Career Guidance Programme
Achievement

STRATEGIC @ To provide career and vocational guidance to youth by funding the development and dissemination of a career guide to
OBJECTIVE: | life orientation teachers.

11.1. Success is measured by number of | 650 229 856 1148 0 142 306 | 700
life orientation teachers trained

11.2. Success is measured by number of | - 5121 7066 4430 0 4430 | 0 0
career guides that are distributed
to youth
111 Target exceeded due to more teachers per classroom and more classes within the existing contract.

11.2 Target not achieved due to less exhibitions and less guides being distributed than planned.
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PROGRAMME 12: Learnership funding for employed

Description of the Programme: The aim of this programme is to register 400 unemployed learners on learnerships annually to address
scarce, critical and priority skills required for the broader banking and micro finance sector, with a further aim of 65% of registered
learners from the previous financial year completing successfully per year, by the year 2017/18. The level of learnership will be to
address middle-level professional skills (namely NQF 4 and above etc) (Youth Development department (Manager) — R23 000 000).
(PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

12.1. Success of the programme | 465 260 300 400 400 400 400
measured by number of
learners enrolled in the

programme
12.2. Success of the programme | No baseline | 169 224 256 260 (from | 260 260
measured by number established previous
learners completing the financial
programme successfully year)

PROGRAMME 12: Learnership funding for employed
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

12.1. Success of the programme 260 721 393 408 0 0 318 90
measured by number of
learners enrolled in the

programme
12.2. Success of the programme 169 104 223 594 16 | 578 0 0
measured by number learners (424 SETA
completing the programme funded
successfully 154 Industry

funded)

12.1 Target achieved and exceeded surplus funds available to support additional learners.
12.2  Target exceeded due to additional learners supported and BANKSETA drive to improve completion status. In total 440 is BANKSETA
funded and154 Industry funded completions




PROGRAMME 13: Certificate in Management Development

Description of the Programme: The aim of this programme is to register 150 learners on a management development programme
annually by the year of 2017/18, targeting beneficiaries with a potential to occupy junior and middle management positions in the
banking sector. A further aim is for 65% of registered learners from the previous financial year to complete the programme successfully
per year, by the year 2017/18 (Skills Development department (Manager) — R9 000 000). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

13.1. Success of the programme | 160 160 200 200 150 150 150
measured by number of
learners are registered on
the programme

13.2. Success of the programme | 110 120 120 120 130 (from | 98 98
measured by number of previous
learners completing the financial
programme successfully year)

PROGRAMME 13: Certificate in Management Development
Achievement

STRATEGIC  To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector

OBJECTIVE:

13.1. Success of the programme measured by | 160 200 236 437 0 225 0 212
number of learners are registered on the
programme

13.2. Success of the programme measured 120 88 120 204 4 200 0 0
by number of learners completing the
programme successfully

13.1  The number of learners partaking in the Certificate for Management Development Programme has increased due to additional
funding and a second intake of employers nationally. We have a number of 437 employees entered into the programme.
13.2  As a result the numbers of successful completions have also increased to 204. Therefore there is an overachievement on both

indicators (13.1 and 13.2) for Programme 13.
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PROGRAMME 14: Executive Programmes Bursaries
Description of the Programme: The aim of this programme is to register 190 learners on bursaries towards masters studies and
executive courses as a mechanism to increase the pool of senior management skills in the banking and microfinance sector, annually
by the year 2017/18. A further aim is for 65% of registered learners from the previous financial year to complete the programme
successfully per year, by the year 2017/18 (Skills Development department (Manager) — R7 600 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:
14.1. Success of the programme 300 190 190 190 190 190 190
measured by number of
bursaries approved and funded
14.2. Success of the programme 15 15 15 15 124 (from | 124 124
measured by the number of previous
bursaries who complete their financial
studies successfully. The year)

completion rate is low due to
multiple study years.

PROGRAMME 14: Executive Programmes Bursaries
Achievement

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:
14.1. Success of the programme measured by 190 190 192 199 180 | 19
number of bursaries approved and funded
14.2. Success of the programme measured by 15 15 36 125 97 28
the number of bursaries who complete their
studies
141 Target achieved. The programme is rolled out nationally. We have a number of 199 employees entered into the programme.
14.2 We had 125 completions due to slightly more learners passing than anticipated.




PROGRAMME 15: International Executive Development Programme

Description of the Programme: The aim of this programme is to register 40 learners on a management development programme
targeting beneficiaries with a potential to occupy Executive management positions in the banking and microfinance sector annually
by the year 2017/18. A further aim is for 35 learners to complete the programme successfully per year, by the year 2017/18 (Skills
Development department (Manager) — R20 000 000).

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

15.1. Success of the programme 40 40 40 40 40 |40 |40
measured by number of learners
registered on the programme

15.2. Success of the programme 40 34 30 30 35 |35 |35
measured by number of learners
completing the programme
successfully

PROGRAMME 15: International Executive Development Programme
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:
15.1. Success of the programme measured 40 40 40 - Delegates already
by number of learners registered on the registered in the
programme previous financial year
15.2. Success of the programme measured 34 39 40 40 0 0 0 40
by number of learners completing the
programme successfully

15.1  The number of learners taking part in the International Executive Development Programme (both for Retail Banking & Investment
Banking) is 40. We did not report any learners in this financial year due to them being already registered in the previous financial
year.

15.2  More learners passed than anticipated due to strong learner support and effective selection strategies.
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PROGRAMME 16: BANKSETA PhD and Post doctoral studies funding Programme

Description of the Programme: The aim of this programme is to register 20 bursaries for PhD and Post-doctoral studies, annually by
the year 2017/18. It is a bursary programme targeting beneficiaries researching topics that will benefit the banking and microfinance
sector (Research department (Manager) — R1 000 000). (PIVOTAL)

STRATEGIC  To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

16.1. Success of the programme 9 15 8 8 20 20 20
measured by the number of
candidates funded for PhD and/or
post doctoral studies

PROGRAMME 16: BANKSETA PhD and Post doctoral studies funding Programme
Achievement

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

16.1. Success of the programme measured by the 15 8 12 20 0 0 12 |8
number of candidates funded for PhD and/or
post doctoral studies

PROGRAMME 17: RPL for FAIS Compliance

Description of the Programme: The aim of this programme is to encourage better use of workplace based skills development by
registering 1800 employees on RPL assessments against FSB approved qualifications in order to comply with FAIS Fit & Proper
regulations in 2015/16 and 2000 employees annually thereafter by the year 2017/18 A further aim is for 1500 learners to complete the
assessments successfully annually by the year 2017/18 (QM Department (Manager) — R8 000 000). (PIVOTAL)

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

17.1. Success of the programme | New 200 800 3250 1800 2000 2000
measured by number of Project
employees registered for
RPL assessment

17.2. Success of the programme | New 200 500 1500 1500 1500 1500
measured by number of Project
employees achieving the
qualification




PROGRAMME 17: RPL for FAIS Compliance
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

17.1. Success of the programme 200 479 700 2102 0 520 0 1582
measured by number of employees
registered for RPL assessment

17.2. Success of the programme 200 424 250 2645 0 1239 | 0 1406
measured by number of employees
achieving the qualification

171 2102 employees have been entered into the Recognition of Prior Learning for FAIS Compliance Project. Slightly more learners than
anticipated qualified to proceed with RPL.

17.2 2645 employees completed the programme successfully. The overachievement of the programme is due to more learners than
anticipated completing successfully. Learners that were not successful in the previous year submitted their portfolios of evidence

and completed in the year under review which increased the numbers.

PROGRAMME 18: Skills Programmes (scarce and critical skills) for the employed

Description of the Programme: The aim of the programme is to register 300 employees on skills programmes annually by the

year 2017/18, encouraging better use of workplace based skills development by assisting the sector in the implementation of skills
programmes (scarce and critical skills). A further aim is to have 200 employees complete the skills programmes successfully annually
by the year 2017/18 (QM department (Manager) — no discretionary grant funds required). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

18.1. Success of the programme 652 200 200 150 300 300 300
measured by number of
employees registered on skills
programmes

18.2. Success of the programme 150 150 113 200 200 200
measured by number of
employees achieving skills
programmes
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PROGRAMME 18: Skills Programmes (scarce and critical skills) for the employed
Achievement

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector

OBJECTIVE:

18.1. Success of the programme measured by 200 1757 354 53 0 33 |20 | O
number of employees registered on skills
programmes

18.2. Success of the programme measured 150 619 116 537 0 148 | 19 | 370
by number of employees achieving skills
programmes

18.1  Not achieved. The reason that the target was not met was due to employers utilising the learnerships route and not registering the
learners on skills programmes.
18.2 Exceeded. More learners entered in the previous financial year and therefore the completions in the current financial year was

higher.

PROGRAMME 19: Pivotal Grant Funding Window

Description of the Programme: The purpose of this programme is to register 550 beneficiaries on demand-driven skills development
programmes in the sector which fall within the definition of PIVOTAL programmes annually, by the year 2017/18 (Youth Development
department (Manager) — R30 000 000). (PIVOTAL)

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

19.1. Success is measured by New project - no 700 700 550 550 550
number of learners assisted baseline established
to register for qualifications
or part qualifications through
PIVOTAL programmes

PROGRAMME 19: Pivotal Grant Funding Window
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

19.1. Success is measured by number - 855 896 567 26 0 480 | 61
of learners assisted to register for
qualifications or part qualifications
through PIVOTAL programmes

19.1  Target exceeded due to additional applications meeting the funding requirements.




PROGRAMME 20: SME Funding for scarce and critical skills
Description of the Programme: The aim of this programme is to encourage and support 40 small enterprises annually by the year
2017/18 through funding scarce and critical skills as identified by the Inclusive Banking SSP and increase access to Occupationally
Directed Programmes. A further aim is for 35 of funded organisations to complete interventions successfully annually by the year

2017/18 (Inclusive Banking Department (Manager) — R2 900 000). (PIVOTAL and non-PIVOTAL).

STRATEGIC
OBJECTIVE:

Increase SME participation in BANKSETA SME support interventions

20.1. Success of the programme is | No 50 40 SME 40 SME 40 SME 40 SME 40 SME
measured by the number of baseline employers | employers employers | employers | employers
SMEs that qualify for funding approved | approved

20.2. Success of the programme No No 35 of 35 of funded | 35 of 35 of 35 of
is measured by number of baseline | baseline | funded projects funded funded funded
organisations that complete projects complete projects projects projects
interventions successfully complete complete | complete | complete

PROGRAMME 20: SME Funding for scarce and critical skills

Achievement

STRATEGIC
OBJECTIVE:

Increase SME participation in BANKSETA SME support interventions

by number of organisations that complete
interventions successfully

20.1. Success of the programme is measured by | 50 58 40 44 0 44 |0 0
the number of SMEs that qualify for funding
20.2. Success of the programme is measured - 10 18 36 0 7 4 25

It is important to note that the beneficiaries referred to here may also be reflected under internships, bursaries or skills programmes

depending on the programme that they enter. This target ‘counts’ only the SME employer.
201
20.2

Achieved slightly more than anticipated due to more employers meeting the funding requirements.

Not achieved due to some of the funded programmes being multi-year, which affects completion dates.
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PROGRAMME 21: Rural Training Solutions

Description of the Programme: The aim of the programme is to encourage and support 70 small enterprises to train 150 learners
annually by the year 2017/18 through mobile training solutions. This programme has a rural skills development element. (Inclusive
Banking department (Manger) — R7 500 000).

STRATEGIC L . .
Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

21.1. Success of the programme 193 150 150 150 70 70 70
is measured by the number
of SME organisations that
participate in training

21.2. Success of the programme No No No Not 150 150 150
is measured by number of baseline | baseline | baseline | applicable

beneficiaries that are trained.

PROGRAMME 21: Rural Training Solutions
Achievement

STRATEGIC Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

21.1. Success of the programme is measured by the | 150 78 151 65 0 0 0 65
number of SME organisations that participate
in training

21.2. Success of the programme is measured = = = 190 0 0 0 190

by number of beneficiaries that complete
interventions successfully

21.1 Less than planned number of organisations attended but more delegates from each organisation. Thus indicator 21.2 exceeded.

PROGRAMME 22: Development Finance Skills Development
Description of the Programme: Increase SME access to funding by building capacity of six (6) Microfinance organizations to provide
enterprise / development finance to SMEs (Inclusive Banking department (Manager) — R1 000 000).

STRATEGIC e \ :
Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

22.1. Success of the programme New New N/A 6 6 - -
measured by number of project - no | project - no
Microfinance organisations baseline baseline

enro"ing in the programme established established




22.2. Success of the programme New New N/A 6 6 - -

measured by number of project - no | project - no
organisations completing the baseline baseline
programme successfully established | established

PROGRAMME 22: Development Finance Skills Development
Achievement

STRATEGIC Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

22.1. Success of the programme measured by | - 12 0 0 0 12
number of organisations enrolling in the
programme

22.2. Success of the programme measured by | - 12 0 0 0 12

number of organisations completing the
programme successfully

22.1 and 22.2 Target over-achieved due to high demand for the intervention in SME space.

PROGRAMME 23: Certificate in Management Development Programme for Micro-Finance

Description of the Programme: The aim of the programme is to increase access to Occupationally Directed Programmes by
registering 100 middle managers in Development/Micro finance organisations on a Certificate in Management Development annually
by the year 2017/18. A further aim is for 70 learners to complete the programme successfully per year, by the year 2017/18 (Inclusive
Banking department (Manager) — no additional funds from 2015/2016 discretionary grant budget). (PIVOTAL).

STRATEGIC L : .
Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

23.1. Success of the New project - no baseline 100 100 100 100
programme measured established

by number of learners
enrolling in the

programme
23.2. Success of the New project - no baseline Not applicable | 70 70 70
programme measured established

by number of learners
completing successfully
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PROGRAMME 23: Certificate in Management Development Programme for Micro-Finance
Achievement

STRATEGIC | Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

23.1. Success of the programme measured = 100 7 7 registered in
by number of learners enrolling in the 2015/16. The remaining
programme delegates already

registered in the
previous financial year.

23.2. Success of the programme measured = = 31 0 0 0 31
by number of learners completing
successfully

23.2 Less learners than anticipated passed the examination. Learners to complete supplementary examination which may increase the

number of completions.

PROGRAMME 24: Cooperative Financial Institutions Support

Description of the Programme: The aim of this programme is to encourage and support co-operatives by funding training in 30 Co-
operative banks and 300 Co-operative members annually by the year 2017/18. This project has a rural skills development element.
(Inclusive Banking department (Manager) —

R2 000 000). (PIVOTAL and NON-PIVOTAL).

Increase SME participation in BANKSETA SME support interventions

24.1. Success of the programme 17 15 40 30 30 30 30
measured by number of Co-
operatives receiving support or
funding for training

24.2. Success of the programme No baseline 500 300 300 300 300
measured by number of
members attending short
training programmes




PROGRAMME 24: Cooperative Financial Institutions Support
Achievement

STRATEGIC | Increase SME participation in BANKSETA SME support interventions
OBJECTIVE:

24.1. Success of the programme measured | 15 40 39 45 0 15 15 |15
by number of Co-operatives receiving
support or funding for training

24.2. Success of the programme measured | - 194 303 241 0 121 60 |60
by number of members attending
short training programmes

24.1 Target exceeded due to high demand for learning interventions from the CFI sector.

24.2 Target not achieved due to verification requirements. Some CFls do not have registration documents in place and thus not reported on.

PROGRAMME 25: Post-School Public FET Capacity Building

Description of the Programme: The aim is to continue the capacity building of the 8 TVET colleges by assisting these colleges to
train 350 learners in a pre-defined qualification annually by the year 2017/18. A further aim is to have 240 learners (from the previous
financial year) completing the programme successfully per year, by the year 2017/18 (Bursaries and Work Integrated Learning
department (Manager) — R20 500 000). (PIVOTAL)

STRATEGIC

OBJECTIVE: To establish strategic partnerships with TVET Colleges, Universities of Technology and Universities.

25.1. Success of the programme New project - no 300 350 350 350
measured by number of baseline established
learners enrolled in the
programme

25.2. Success of the programme No baseline 240 240 (from | 240 240
measured by number learners established - learners previous
completing the programme to graduate in financial
successfully 2015/2016 period year)
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PROGRAMME 25: Post-School Public FET Capacity Building
Achievement

STRATEGIC @ To establish strategic partnerships with TVET Colleges, Universities of Technology and Universities.

OBJECTIVE:

25.1. Success of the programme measured = 93 318 246 |72 |0 | O
by number of learners enrolled in the
programme

25.2. Success of the programme measured by = = 0 0 0 0 |0
number learners completing the programme
successfully

25.1  Target missed by a narrow margin (91% achieved) — this was based on the recruitment statistics and only those learners who met
the requirements to register for the qualification, were confirmed on the programme. The shortfall will be made up in the 2016/2017
financial year.

25.2  Target not achieved in the current financial year — completions will be recorded in the 2016/2017 financial year, when learners will

graduate.

PROGRAMME 26: Universities of Technology Work Integrated Learning Funding Window

Description of the Programme: The purpose of this programme is to fund demand-driven skills development projects that fall outside
the scope of current BANKSETA programmes through collaborations with 5 Universities of Technology and to register 400 learners to
access work-integrated learning (WIL) opportunities annually by the year 2017/18. (Bursaries and Work Integrated Learning department
(Manager) — R20 000 000) (PIVOTAL).

STRATEGIC Te lish i hi ith TVET Coll i iti f Technol i iti

OBJECTIVE: o establish strategic partnerships wit olleges, Universities of Technology and Universities.

26.1. Success is measured by New New 3 3 5 5 5
number of Universities of project - no | project - no
Technology which meet baseline baseline

BANKSETA funding window | established | established
requirements

26.2. Success is measured by New New 20 500 400 400 400
number of University of project - no | project - no
Technology learners assisted | baseline baseline
to access work integrated established | established

learning (WIL) opportunities




PROGRAMME 26: Universities of Technology Work Integrated Learning Funding Window
Achievement

STRATEGIC
OBJECTIVE: @ To establish strategic partnerships with TVET Colleges, Universities of Technology and Universities.

26.1. Success is measured by number - 3 1 6 1 0 0 5
of Universities of Technology which
meet BANKSETA funding window
requirements

26.2. Success is measured by number of - 50 383 147 0 20 |35 |92
University of Technology learners
assisted to access work integrated
learning (WIL) opportunities

26.1  Target exceeded, owing to additional funds being made available to fund work integrated learning opportunities at Universities of
Technology (UoTs).

26.2  Target missed by a significant margin (37%) - implementation on the partnership agreements with Universities of Technology (UoTs)
will only be realised in Q2 of the 2016/2017 financial year as per the institution project plans. This is the reason for the low percentage
of placement opportunities for UoT learners in the current financial year. 80 Work Integrated Learning (WIL) opportunities will be
converted to internships with a BANKSETA-registered employer, as part of a formal programme to be implemented in June/July 2016,

once recruitment has been finalized.

PROGRAMME 27: FET Articulation project

Description of the Programme: The aim of this programme is to provide for the development of an articulation programme
between the TVET colleges and the universities/universities of technology in the that will lead to 20 learners being able to register
for a qualification at a second year level at a university/university of technology in 2015/16 (Bursaries and Work Integrated Learning
department (Manager) — R1 000 000).(PIVOTAL)

STRATEGIC . . . . . o . o
To establish strategic partnerships with TVET Colleges, Universities of Technology and Universities.
OBJECTIVE:
27.1. Success is measured New project - no baseline 1 Framework 1 Framework - -
by development of an established developed and | developed and
articulation framework for approved by approved by
FET colleges to present subject-matter- | subject-matter-
NQF aligned programmes experts (SME) experts (SME)
that articulate with university
qualifications




BANKSETA ANNUAL REPORT 2015-2016

27.2. Success is measured by New project - no baseline Articulated Articulated - -
development of articulated established bridging bridging
bridging curriculum with curriculum curriculum
facilitator guides, learner with facilitator with facilitator
material and study guides, guides, learner | guides, learner
assessment tools and material and material and
module answers study guides, study guides,
assessment assessment
tools and tools and
module module
answers answers
signed off and | signed off and
approved by approved by
SME SME
27.3. Success is measured by New project - no baseline Train-the-trainer | Train-the- - -
training lecturers from FET established pilot sessions trainer pilot
colleges to run the bridging at each of the sessions at
programme (train-the-trainer) sites identified | each of the
sites identified
27.4. Success is measured by New project - no baseline - 16 completions | - -
supporting 20 learners established
to complete the FET:
Microfinance qualification
Level 4(SAQA ID 23433)
27.5. Success is measured by New project - no baseline - 20 learners - -
supporting 20 learners to established exposed to
gain sufficient workplace MFI workplace
experience in the integrated
Microfinance industry learning

PROGRAMME 27: FET Articulation project

Achievement

27.1.

Programme performance indicator

To establish strategic partnerships with TVET Colleges, Universities of Technol

Success is measured by development
of an articulation framework for FET
colleges to present NQF aligned
programmes that articulate with
university qualifications

Achievement

2012/13  2013/14

2014/15

Achievement
2015/16 Qi

Quarterly Achievement

ogy and Universities.

Q2

Q3

Q4

27.2.

Success is measured by development
of articulated bridging curriculum with
facilitator guides, learner material and
study guides, assessment tools and
module answers




27.3. Success is measured by training - - 0 0 0 0
lecturers from FET colleges to run the
bridging programme (train-the-trainer)

27.4. Success is measured by supporting - - 0 0 0 0
20 learners to complete the FET:
Microfinance qualification Level
4(SAQA ID 23433)

1
1
o
o
o
o

27.5. Success is measured by supporting 20
learners to gain sufficient workplace
experience in the Microfinance industry

27.1 — 27.5 The articulation of qualifications between TVETs and HEls was included in the funding opportunities for Higher Education
Institution Funding Window (HEIFW). No uptake has resulted in this project being cancelled.

PROGRAMME 28: Centre of Excellence — University of Zululand
Description of the Programme: The aim of the programme is to enable the successful completion of 70 learners registered for
bursaries (from the previous financial year) at the University of Zululand towards a Chartered Accounting qualification (though SAICA/

Thuthuka Capacity Building Programme). This programme is aimed at rural skills development. (Bursaries and Work Integrated
Learning Department (Manager) — R24 700 000). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

28.1. Success of the programme 46 70 70 70 - -
measured by learner
completion rates (from
previous year)

PROGRAMME 28: Centre of Excellence - University of Zululand
Achievement

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

28.1. Success of the programme measured by 46 81 - 7 0 0 0 7
learner completion rates (from previous
financial year)

28.1 Target not achieved - BANKSETA is funding a pipeline of learners and from the 2015 cohort, 7 learners achieved the Certificate in the
Theory of Accounting (CTA).
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PROGRAMME 29: Centre of Excellence — University of Fort Hare

Description of the Programme: The aim of this programme is to increase access to Occupationally Directed Programmes by
registering 40 learners on bursaries at the University of Fort Hare (UFH) towards Financial Markets (honours) qualification annually by the
year 2017/18. A further aim is for 28 learners to complete the year’s programme successfully, on an annual basis by the year 2017/18.
This programme has an element of rural skills development. (Bursaries and Work Integrated Learning Department (Manager) — R5 000
000). (PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

29.1. Success of the programme 30 30 30 39 40 40 40

measured by number of learner
registrations

29.2. Success of the programme 23 30 24 82 28 28 28
measured by learner completion
rates

PROGRAMME 29: Centre of Excellence - University of Fort Hare
Achievement

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

29.1. Success of the programme measured by 30 B3] 40 37 0 0 37 |0
number of learner registrations

29.2. Success of the programme measured by 30 30 0 24 0 0 0 24
learner completion rates

29.1  Target missed by a narrow margin (96% achievement) - only those learners meeting the entry requirements of the programme were
sponsored.
29.2 Target missed by a narrow margin (86% achieved) - only those learners sponsored in the previous academic year, met the

requirements to complete the qualification.




PROGRAMME 30: Centre of Excellence - University of Venda

Description of the Programme: The aim of this programme is to increase access to Occupationally Directed Programmes by
registering 100 learners on bursaries at the University of Venda towards Chartered Accounting qualification (though SAICA Thuthuka
Capacity Building Programme) annually by the year 2017/18. A further aim is for 70 learners to complete the year’s programme (from
the previous financial year) successfully, on an annual basis by the year 2017/18. This programme is aimed at rural skills development.
(Bursaries and Work Integrated Learning Department (Manager) - R19 150 000). (PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

30.1. Success of the programme New project - no baseline 50 100 100 100
measured by number of learner established
registrations

30.2. Success of the programme New project - no baseline - 70 70 70
measured by learner completion established
rates (from previous year)

PROGRAMME 30: Centre of Excellence - University of Venda
Achievement

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

30.1. Success of the programme measured by - 1083 96 0 0 0 96
number of learner registrations

30.2. Success of the programme measured by - 0 0 0 0 0 0
learner completion rates (from previous year)

30.1 Target missed by a narrow margin (96% achieved) - only those learners meeting the entry requirements of the programme were
sponsored.
30.2 Target not achieved - BANKSETA is sponsoring a pipeline of accounting learners and the first intake will only complete in the 2018

academic year.
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PROGRAMME 31: Centre of Excellence - UWC Accounting Support project

Description of the Programme: The aim of this programme is to increase access to Occupationally Directed Programmes by
registering 60 learners on bursaries (years 2 and 3) at the University of the Western Cape towards Chartered Accounting qualification
(though the SAICA Thuthuka Capacity Building Programme) (Bursaries and Work Integrated Learning Department (Manager)) — R0.00 *
Budget already applied for in 2013/14 financial year).(PIVOTAL)

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

31.1. Success of the programme | New project - no baseline 60 60 0 0
measured by number of established
learner registrations

PROGRAMME 31: Centre of Excellence - UWC Accounting Support project
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

31.1. Success of the programme measured by - 177 98 0 98 |0 0
number of learner registrations

31.1 Target significantly exceeded on account of surplus funds being made available to support additional learners.

PROGRAMME 32: Centre of Excellence — Enterprisation Project

Description of the Programme: The aim of the programme is to increase access to Occupationally Directed Programmes by providing
bursaries and related experience to 5 interns in order for them to complete their tuition linked to chartered accounting studies. The skills
of these graduates will be used to provide back-office support to black entrepreneurs and small businesses with a turnover of up to R10
million per annum. It is anticipated that a number of the graduates who start out in Enterprisation will subsequently be absorbed into
the entrepreneurs’ businesses. (Bursaries and Work Integrated Learning Department (Manager)) —(R0.00 * Budget already applied for in
2013/14 financial year).(PIVOTAL)

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

32.1. Success of the programme New project - no baseline 5 5 0 0
measured by number of learner established
registrations




PROGRAMME 32: Centre of Excellence - Enterprisation Project
Achievement

STRATEGIC @ To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

32.1. Success of the programme measured by - - 9 0 0 0 0 0
number of learner registrations

32.1 Target not achieved — no additional learners were recruited in the 2015/2016 financial year, on account of the low rate of small
businesses being supported by the hub.

PROGRAMME 33: NSFAS Support

Description of the Programme: The aim of the programme is to increase access to Occupationally Directed Programmes by re-
imbursing 50 learners who have successfully completed their qualifications (within scarce and critical skills scope of BANKSETA
or teaching qualifications in Maths or Accounting) with bursary funding through NSFAS. (Bursaries and Work Integrated Learning
Department (Manager) — R5 000 000). (PIVOTAL).

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

33:1: Success of the programme No baseline 42 50 - -
measured by learners who
have successfully completed
their qualifications and are
certificated

PROGRAMME 33: NSFAS Support
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills, to the unemployed youth.
OBJECTIVE:

33.1. Success of the programme measured | - - 0 0 0 0 0 0
by number of learners who have
successfully completed their
qualifications and are certificated

33.1 Target not achieved — BANKSETA and NSFAS are finalising the list of learners to be supported in the 2015/2016 academic year.
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PROGRAMME 34: RPL for Skills Development Facilitators

Description of the Programme: The aim of this project is to register 50 employees on the RPL programme for the National Diploma:
Occupationally Directed Education Training and Development Practices. A further aim is for 30 employees to successfully achieve the
qualification (Skills Development department (Manager) — R2 750 000). (PIVOTAL).

STRATEGIC | To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

34.1. Success of the programme No No No 50 50 = =
measured by number of employees baseline | baseline | baseline
registered for RPL assessment

34.2. Success of the programme No No No 30 30 - =
measured by number of employees baseline | baseline | baseline
registered for RPL assessment who
achieve qualification

PROGRAMME 34: RPL for Skills Development Facilitators
Achievement

STRATEGIC To provide an array of learning programmes which focus on scarce and critical skills to employees in the sector
OBJECTIVE:

34.1. Success of the programme measured by - 8 0 0 0 8
number of employees registered for RPL
assessment

34.2. Success of the programme measured - 7 0 0 0 7

by number of employees registered who
achieve qualification

34.1 We unfortunately only received 30 applications, of which, after going through the assessment, was found that 22 needed to complete
the full ODETDP qualification. Only 8 were found to have substantial evidence to be included in the project.

34.2 As a result of the above, the target of 50 was noticeably not met. Of the 8 entered, 1 employee was found not competent.
We underachieved on the whole project for indicator 34.1 and 34.2. This project will not be repeated as RPL is not a suitable

methodology for this particular target market.




PROGRAMME 35: Entrepreneurship Programme

Description of the Programme: The aim of this project is to ensure that SME businesses have necessary business skills to sustain
their business by registering 100 learners on bursaries in 2015/16. A further aim is for 80 learners to successfully complete the
programme (Inclusive Banking department (Manager) — R3 400 000). (PIVOTAL).

STRATEGIC s . .
Increase SME participation in BANKSETA SME support interventions

OBJECTIVE:

35.1 Success of the programme No No No 100 100 - -
measured by number of bursaries | baseline | baseline | baseline
awarded

35.2. Success of the programme No No No 80 80 - -
measured by number of baseline | baseline | baseline
successful completions

PROGRAMME 35: Entrepreneurship Programme
Achievement

STRATEGIC L . .
Increase SME participation in BANKSETA SME support interventions
OBJECTIVE:
35.1. Success of the programme measured by | - 99 0 0 9 |0
number of bursaries awarded
35.2. Success of the programme measured by | - 85 0 0 85 |0
number of successful completions
35.1 Target not achieved. 