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I. FOREWORD FROM COUNCIL CHAIRPERSON 

 
  
 
 

HRH Princess Celenhle Dlamini 
 

2019/2020 ANNUAL PERFROMANCE PLAN FOREWORD BY CHAIRPERSON 
On behalf of Artscape Council Members, Management and Staff, it gives me great pleasure to present the Artscape Annual Performance Plan for the 
2019/2020 financial year.  
The newly appointed Artscape Council and Management recently hosted its strategy workshop where we identified the following strategic imperatives for 
the 2019/2020 period:  
 

i. Infrastructure and Maintenance 

ii. An Inclusive Arts Programme 

iii. Audience Development 

iv. Capacity Building  

v. Pursuing broad transformational objectives 

This Annual Performance Plan will addresses how the entity will continue maintaining good corporate governance and uphold its achievements of obtaining 
an unqualified audit for eight consecutive years. In addition, the programmes to be implemented in this financial period reflect the entity’s ambition to 
contribute in achieving social cohesion and nation building within the Western Cape Province and the country at large. 
 
The Council’s Transformation Strategy seeks to ensure the complete transformation of the entity and the performing arts industry in general. We will also 
continue to establish and maintain mutually beneficial partnerships locally, regionally and globally that will assist Artscape to responsibly respond to the 
increased budgetary challenges faced.  
 
 We are confident the programmes presented in this 2019/2020 Annual Performance Plan and its targets are realistic and will progressively advance Artscape 
towards achieving its key strategic goals within its legislative mandate. 
 
H.R.H PRINCESS CELENHLE DLAMINI 
CHAIRPERSON: ARTSCAPE  
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II. ANNUAL PERFORMANCE PLAN SIGN-OFF 

The Annual Performance Plan: 
- was developed by the management of Artscape under the guidance of Artscape’s Council; 
- was prepared in line with the current Strategic Plan of Artscape; 
- accurately reflects the performance targets which Artscape will endeavour to achieve given the resources made available in the budget for 2019/2020. 

 
 
 

        
       
 

HRH Princess Celenhle Dlamini Dr Marlene Le Roux  Vernon van der Linde 

Chairperson: Artscape Council (on behalf of Council) Chief Executive Officer  Chief Financial Officer 
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PART A: STRATEGIC OVERVIEW 

1. UPDATED SITUATIONAL ANALYSIS 

The Artscape APP 2019/20 is a formal statement of a set of Key Performance Indicators (KPIs) with associated targets that supports the Artscape Strategic Plan 2019/20–2023/24. Annual 
Performance Planning is a process of thinking through and planning the inputs, activities, outputs and anticipated outcomes for the institution and its operations over a period of time. Annual 
Performance Planning is also the process through which Artscape identifies how it will respond to strategic goals contained in the Artscape Strategic Plan – translating those into a clear and 
measurable 12-month plan to be implemented with effect from 1 April 2019. 

Artscape has inculcated a successful business model of focusing on three broad strategic themes, which are the following: 

1. Schools Programme; mandated programmes in line with our APP for Audience Development and Education 

2. National Days Programme; mandated programmes in line with our APP for National Days and aligned to DAC Priorities and  

3. Local Footprint Programme; programmes for development of emerging and professional artists and arts organisations. Access to various genres of the performing arts     

This APP is premised largely on projects relating to these themes, and Artscape’s organogram will be revisited to mirror this strategy. In other words, a Programme Management Unit will be 
established to execute all these projects in a cohesive manner, with a common methodology. 

DAC has established a revised set of goals for this new MTEF period, and Artscape needs to take cognisance of it and ensure that its own goals are aligned to them. These are: 

1. A transformed and productive ACH sector 
2. A sector that actively develops, preserves, protects  and promotes diverse ACH  
3. An integrated and inclusive society 
4. An effective/impactful nation building and social cohesion programme 
5. An effective and efficient ACH sector 
6. A sound governance systems to ensure service delivery 
7. A professional and capacitated ACH Sector  
8. A skilled and capacitated ACH Sector to ensure excellence 

In addition, the Minister has set out his 10-point plan which directs the ACH sector to focus on the following areas: 

1. Nation Building and Social Cohesion; 
2. Focus on Africa; 
3. Liberation Heritage Route; 
4. Promotion of Languages; 
5. Arts & Culture Development (Mzansi Golden Economy); 
6. Promote Community Arts; 
7. Libraries; 
8. Arts Education; 
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9. Skills Audit; and  
10. Reporting & Compliance 

It is clear that Artscape has selected to focus on those broad goals which are aligned to its legislative mandate, namely Nation Building and Social Cohesion, Promotion of Languages and 
Community Arts, and Arts Education. 

Notwithstanding the challenges facing Artscape, it continues to explore new opportunities such as: 

1. Partnering with various education institutions to enhance the technical training opportunities available 
2. Continuing to find new and innovative ways of attracting audiences 
3. Continuing with strategic partnerships 

At its various strategic workshops, Council identified the following strategic imperatives, namely Infrastructure and maintenance, an Inclusive Arts Programme, Audience Education 
Development, Capacity Building, a Good Governance Environment, in pursuance of its broad Transformational objectives. 

1.1. Performance Delivery Environment  

Artscape management updates its Annual Performance Plan annually after consultations with its Council. Artscape’s vision is the inspirational framework for all its administrative, artistic and 
development policies and programmes. 

In its quest to at all times be mindful of the role it can play in contributing to social cohesion, nation building, poverty alleviation and job creation, Artscape’s strategic initiatives over the MTEF 
period will focus amongst others on: 

a) The adherence to good corporate governance practices;  
b) The presentation of a multicultural performing arts programme;  
c) The presentation of an annual rural outreach programme;  
d) The identification, development and nurturing of new audiences, whilst retaining existing patrons;  
e) The presentation of education and training programmes for young and emerging artists, technicians and arts practitioners: and 
f) Initiatives for infrastructure developments, in line with its infrastructure plans. 

The implementation of strategies emanating from these initiatives will make a positive contribution to the social, cultural and economic life of citizenry while at the same time enhancing the arts 
and culture contribution to the Gross Domestic Product and creating job opportunities.  
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An analysis of Artscape’s operating environment in relation to its Political, Economic, Social, Technological, Legal and Environmental (PESTEL) factors reveals the following: 

Table 1 - The PESTEL Situation Analysis 

PESTEL 
FACTOR 

The Artscape Situation 

Political  
 

Political pundits are of the opinion that the political situation is likely to be very unpredictable during this APP period, largely due to the general election which is taking 
place next year. Since Artscape is funded by both national, provincial and local government it therefore has to ensure that it maintains its current cordial working 
relationship with all spheres of government. 
 

Economic  
 

Interest rates are forecast to remain stable, which will not really give potential patrons more discretionary funding. This means that Artscape must continue to be aware 
that it will continue to have to market its services and offerings aggressively, in order to retain and attract more patrons. The level of government funding is lower than the 
budget required for production requests. Artscape relies on ticket sales to boost funding, or accounting reserves. This is potentially not sustainable. Since it is not expected 
that the economy will grow beyond 1% in the foreseeable future, it is important that Artscape does not become too bullish in its growth expectations. 
 

Social  
 

One of the government mandates is promoting social cohesion. The educational programming which adapts set texts from the syllabus to plays is very successful for 
Artscape. These adaptations and several annual “national days” (where productions are themed around key topics such as women, or youth) add to the volume within 
Artscape’s diary. The Project Office has already taken steps to consolidate this volume. These initiatives help to build familiarity with theatre for a diverse demographic, but 
this is a relatively new change and a lot of the community consider theatre tickets to be a luxury. South Africa has general unemployment of over 27% and transportation 
(especially at night) is limited and relatively expensive. This creates a tension between the social and economic imperatives. Passage of time and better wealth distribution 
will lessen the tension, but Artscape’s internal production processes are impacted in the short term.  
 

Technological Technical solutions to parts of the production processes are available but would divert funding. They would also require staff to be trained. Where computer systems are in 
place Artscape needs to make sure that the existing systems are used effectively.  

Environmental Artscape must continue maintaining its physical premises, but it depends on how much funding is available. In addition, it needs to ensure that it embraces green, energy-
efficient practices and technologies into its operations. The drought in the Western Cape may impact adversely on Artscape’s operations, however, contingency measures 
are being put in place, together with a comprehensive water usage management plan. 
 

Legal Artscape’s reliance on government funding means that it has to use specific Procurement processes. These processes could drive down costs and ensure economic 
support for a range of suppliers, but have potential detrimental time and quality impact on production. The Protection of Personal Information Act is now a reality and 
Artscape must ensure that it complies with this legislation.  
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1.2. Organisational Environment  

Artscape’s Council is appointed by the Minister of Arts and Culture. The 3 year term of the current Council commenced on 1 December 2017. Artscape’s organisational structure is as follows: 
 
Figure 1 - The Artscape Structure Overview 
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1.3. Permanent Staff Profile and Numerical Targets and Progress towards 31 March 2020 

Current permanent staff profile is as follows:  
 
Table 2 - Permanent Employees Profile 

Permanent Staff Profile and Numerical Targets and Progress towards 31 March 2020 

Category Current Staff Percentage Total Percentage Target Staff Percentage Total Percentage Demographics 

White Male 5 4.76% 
11.43% 

7 5,88% 
15,12% 14,8% 

White Female 7 6.67% 11 9,24% 

Coloured Males 46 43.81% 
68.57% 

45 37,82% 
59,67% 48,7% 

Coloured Females 26 24.76% 26 21,85% 

African Males 11 10.48% 
19.05% 

15 12,61% 
24,37% 36,0% 

African Females 9 8.57% 14 11,76% 

Indian/Asian Males 1 0.95% 
0,95% 

0 0,00% 
0,84% 0,5% 

Indian/Asian Females 0 0.00% 1 0,84% 

TOTAL 105 100,00% 100% 119 100,00% 100,00% 100,0% 
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2. REVISIONS TO LEGISLATIVE AND OTHER MANDATES 

Artscape manages the Artscape Theatre Centre, a complex which belongs to the Provincial Government of the Western Cape. Artscape is a facilitator of stage performances, community arts 
activities, training programmes as well as audience development and education initiatives to sustain all forms of performing arts. 

Artscape’s Key Mandate is derived from the following: 

a) Artscape was declared a Cultural Institution in terms of Section 3 of the Cultural Institutions Act, Act 119 of 1998. 
b) Artscape is listed as a schedule 3A (National Institute) under the Public Finance Management Act, Act 1 of 1999. 
c) Artscape’s objectives were gazetted in the Government Gazette number 25242, 1 August 2003. 
d) The White Paper on Arts, Culture and Heritage, first published in 1996. 
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3. OVERVIEW OF 2019/2020 BUDGET AND MTEF ESTIMATES  

3.1. Income and Expenditure Estimates 

Table 3 – Income and Expenditure Estimates 2019/20 – 2021/22 

 
AUDITED OUTCOMES 

CURRENT 
YEAR 

    

EXPENDITURE ESTIMATES ESTIMATE BUDGET 

  
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

R'000 R'000 R'000 R'000 R'000 R'000 R'000 

REVENUE                

                

State contribution 53 090 55 904 58 699 60 554 63 537 67 030 70 714 

State contribution – capex 20 700 23 711 18 455 26 000 23 000 18 180 15 000 

Government grants – 
internships and special 
projects 

 906 1 961 1 960 6 556 7 500 7 012 7 528 

Provincial Government 
contribution to building rent 

  5 333 5 760 6 221 6 781 7 323 7 909 

Revenue generated 
(PROGRAMME 1) 

25 160 22 514 20 981 24 200 26 934 28 669 31 360 

TOTAL 99 856 109 423 105 855 123 531 127 752 128 214 132 511 

EXPENDITURE    

Administrative expenses  45 597 49 798 45 781 64 257 65 330 62 045 62 529 

Compensation of employees  29 967 37 251 43 292 48 404 50 900 53 955 57 192 

Other non – operating 
expenses 

 541  160           

SUBTOTAL PROGRAMME 1 76 105 87 209 89 073 112 661 116 230 116 000 119 721 

Arts & Education 
(PROGRAMME 2) 

8 980 9 948 6 154 7 100 7 526 7 978 8 400 

Public Awareness 
(PROGRAMME 3) 

2 250 3 920 4 866 3 770 3 996 4 236 4 390 

TOTAL 87 335 101 077 100 093 123 531 127 752 128 214 132 511 

 SURPLUS / (DEFICIT) 12 521 8 346 5 762  0  0  0  0 
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3.2. Expenditure per Economic Classification 

Table 4 - Expenditure per Economic Classification 2019/20 – 2021/22 

  

AUDITED OUTCOMES 

CURRENT 
YEAR 

BUDGET 

EXPENDITURE PER 
ECONOMIC 

CLASSIFICATION 

ESTIMATE 

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

R'000 R'000 R'000 R'000 R'000 R'000 R'000 

Compensation of employees 29 967 37 251 43 292 48 404 50 900 53 955 57 192 

Goods and services  57 368 63 826 56 801 50 577 53 789 56 652 59 292 

Office costs & telephony 1 006  953  926  963 1 021 1 082 1 136 

Computer services  537  609  846  935  991 1 050 1 103 

Special services(Cleaning, 
security) 

7 409 6 544 6 634 8 203 8 695 9 217 9 600 

Consumables  533  533  342  649  688  729  766 

Maintenance repair and 
running cost 

 689  727  646  936  992 1 052 1 115 

Operating leases  130  151  174  320  339  359  381 

Travel and subsistence 1 975 2 299 1 866  900  954 1 011 1 062 

Utilities 7 134 7 753 7 644 8 650 9 169 9 719 10 205 

Marketing and publicity 1 483 1 689 1 818 2 320 2 459 2 607 2 763 

Sundry expenses 26 223 29 345 26 342 26 701 28 481 29 825 31 161 

          
   

          
   

Performing arts programme 9 746 12 180 9 203 8 550 9 063 9 607 10 027 

- Productions         
  

 0 

-Productions Marketing         
  

 0 

- Stage ad-hocs and overtime         
  

 0 

          
   

Capital works  503 1 043  360 16 000 14 000 8 000 6 000 

                

                

Total Current Payments 87 335 101 077 100 093 123 531 127 752 128 214 132 511 
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3.3. Income and Expenditure Trends 

Table 5 - Income and Expenditure Trends 2019/20 

  

AUDITED 
2015/16 

AUDITED 
2016/17 

AUDITED 
2017/18 

ESTIMATE 
2018/19 

ESTIMATE 
2019/20 

R'000 R'000 R'000 R'000 R'000 

REVENUE            

            

State contribution 53 090 55 904 58 699 60 554 63 537 

State contribution – capex 20 700 23 711 18 455 26 000 23 000 

Government grants – 
internships and special 
projects 

 906 1 961 1 960 6 556 7 500 

Provincial Government 
contribution to building rent 

  5 333 5 760 6 221 6 781 

Revenue generated 
(PROGRAMME 1) 

25 160 22 514 20 981 24 200 26 934 

TOTAL 99 856 109 423 105 855 123 531 127 752 

EXPENDITURE            

Administrative expenses  45 597 49 798 45 781 64 257 65 330 

Compensation of employees  29 967 37 251 43 292 48 404 50 900 

Other non – operating 
expenses 

 541  160       

SUBTOTAL PROGRAMME 1 76 105 87 209 89 073 112 661 116 230 

Arts & Education 
(PROGRAMME 2) 

8 980 9 948 6 154 7 100 7 526 

Public Awareness 
(PROGRAMME 3) 

2 250 3 920 4 866 3 770 3 996 

TOTAL 87 335 101 077 100 093 123 531 127 752 

 SURPLUS / (DEFICIT) 12 521 8 346 5 762  0  0 
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Table 6- Income and Expenditure Trends Percentages 2019/20 

 

  

2015/16 
AUDITED 

2016/17 
AUDITED 

2017/18 
AUDITED 

2018/19 
ESTIMATE 

2019/20 
ESTIMATE 

R'000 R'000 R'000 R'000 R'000 

REVENUE            

            

State contribution 53% 51% 55% 49% 50% 

State contribution – capex 21% 22% 17% 21% 18% 

Government grants – 
internships and special 
projects 

1% 2% 2% 5% 6% 

Provincial Government 
contribution to building rent 

0% 5% 5% 5% 5% 

Revenue generated 
(PROGRAMME 1) 

25% 21% 20% 20% 21% 

TOTAL 100% 100% 100% 100% 100% 

EXPENDITURE            

Administrative expenses  52% 49% 46% 52% 51% 

Compensation of employees  34% 37% 43% 39% 40% 

Other non – operating 
expenses 

1% 0% 0% 0% 0% 

Arts & Education 
(PROGRAMME 2) 

10% 10% 6% 6% 6% 

Public Awareness 
(PROGRAMME 3) 

3% 4% 5% 3% 3% 

TOTAL 100% 100% 100% 100% 100% 
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FIG 2 – Income and Expenditure Trends 2019/20 

 

     
 
 
 
Notes: 
- Artscape’s main source of funding is from the Department of Arts and Culture.  
- Most of this income is spent on Administrative expenditure at 51%, (2018/19 – 49%) and compensation of employees 40% (2018/19 - 42%). 
- Based on the estimated outcome, the funding from DAC is expected to account for 68% of the total income 
- Additional revenue is generated through rental income, box office takings and sponsorship from local donors and business enterprises.  
- Except for the additional spending on essential maintenance (included in admin and general), no major changes to current spending areas are expected. 
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Financial Position Summary  
Table 7 - Summary of Financial Position 

 

AUDITED AUDITED AUDITED ESTIMATE ESTIMATE 

 
        

  
2015/16 2016/17 2017/18 2018/19 2019/20 

R ‘000 R ‘000 R ‘000 R ‘000 R ‘000 

            

Carrying value of assets 144 495 158 091 168 917 175 000 177 000 

Investments           

            

Inventory  227  350  263  200  210 

            

Loans           

            

Receivables and prepayments  729 2 224 2 500 1 800 1 790 

            

Cash and cash equivalents 41 149 35 460 34 199 20 000 21 000 

Total assets 186 600 196 125 205 879 197 000 200 000 

Capital and reserves 149 953 158 299 164 063 169 800 173 000 

            

Finance lease liability (non-current)  0  1  0  0   

            

Post-retirement benefits 2 044 1 356 1 020 2 200 1 000 

            

Trade and other payables and deferred grants 34 603 36 469 40 796 25 000 26 000 

            

Provisions  0  0    0   

            

Managed funds  0  0    0   

Total equity and liabilities 186 600 196 125 205 879 197 000 200 000 
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS 

4. STRATEGIC OBJECTIVES ANNUAL TARGETS 

4.1. Programme 1: Administration 
 

4.1.1. Administration 

Table 8 - Administration Annual Targets 

KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

1. To maintain the 
physical 
infrastructure 
(building and 
related equipment) 
to the highest 
possible standard. 

Successful staging of 140 
productions  
 

Annually assess the 
status of stage equipment 
that will contribute to 
successful productions  

Review maintenance 
plan in the light of annual 
assessment to ensure 
expected performance 
standards are met.  

Implement and review 
maintenance plan in the 
light of annual 
assessment to ensure 
expected performance 
standards are met.  
 
 
Review standard hiring 
contracts 

Produce a quarterly 
report of maintenance 
carried out in and around 
Artscape facilities in 
respect of the Annual 
Maintenance Plan 

Produce a quarterly 
report of maintenance 
carried out in and around 
Artscape facilities in 
respect of the Annual 
Maintenance Plan 

Produce a quarterly report 
of maintenance carried out 
in and around Artscape 
facilities in respect of the 
Annual Maintenance Plan 

2. To ensure 
appropriate stage 
equipment is 
available. 

   Review and implement 
Stage Equipment 
Replacement Plan 
 

Annually assess the 
condition and relevance 
of stage equipment 

Annually assess the 
condition and relevance 
of stage equipment 

Annually assess the 
condition and relevance of 
stage equipment 
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KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

3. To create an 
environment that 
meets effective and 
efficient health and 
safety 
requirements.. 

 
 
 
 
 
 
 
 
 

Quarterly health & safety 
meetings to monitor 
adherence to health and 
safety in the workplace. 
 
Annual testing of disaster 
management plan 
systems at each facility 
occupied by Artscape. 

Monthly meetings with 
service providers at which 
service levels and 
incidents are discussed. 

 
Quarterly health and 
safety meetings to 
monitor adherence to 
health and safety in the 
workplace. 
 
Annual testing of disaster 
management plan 
systems at each facility 
occupied by Artscape. 

Do annual risk 
assessment and 
implement the 
recommendations 
 
Annual testing of disaster 
management plan at each 
facility occupied by 
Artscape. 

Do annual risk assessment 
and implement the 
recommendations 

 
Annual testing of disaster 
management plan at each 
facility occupied by 
Artscape 
 
Quarterly health and safety 
meetings to monitor 
adherence to health and 
safety in the workplace. 

Quarterly (4) health & 
safety meetings to monitor 
adherence to health and 
safety in the workplace. 
 
 
Annual testing of disaster 
management at each 
facility occupied by 
Artscape. 
 

Quarterly (4) health & 
safety meetings to 
monitor adherence to 
health and safety in the 
workplace. 
 
 
Annual testing of disaster 
management at each 
facility occupied by 
Artscape. 
 

Quarterly (4) health & 
safety meetings to 
monitor adherence to 
health and safety in the 
workplace. 
 
 
Annual testing of disaster 
management at each 
facility occupied by 
Artscape. 
 

4. To ensure that IT 
supports the overall 
business objectives 

Review and update  IT 
risks 
 
Evaluate current software 
and systems in use. 
 

Monitor current software 
and systems in use 
 
 

To implement an IT 
strategy that addresses 
infrastructure, skills and 
business continuity 
 

To implement IT strategy 
through IT Plan 

 
Establish an IT Steering 
Committee 

 
Annual internal IT 
assessment  

Report on IT Plan Report on IT Plan  Report on IT Plan 

 
 
 

4.1.2. Human Resources 

Table 9 - Human Resources Annual Targets 

KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

5. To sustain 
employee 
competence that 
will deliver on 
Artscape’s 
mandate 

Update training plans for 
staff with the potential for 
promotion. 
 

 

Identify and implement 
training needs for staff 
taking into consideration 
succession requirements 
of the organisation 
. 

Roll-out of new 
organogram addressing 
critical areas first 
Develop training plan 
Develop Employee 
wellness plan 
Develop Performance 
Management plan 

 

Implement training plan. 
Implement Employee 
wellness Plan and review 
annually 
 
Implement Performance 
Management Plan 

 Annual assessment and 
development of training 
plan 
 
 
Conduct annual 
performance assessments. 
 

Annual assessment and 
development of training 
plan  
 
 
Conduct annual 
performance assessments. 
 

Annual assessment and 
development of training 
plan  
 
 
Conduct annual 
performance 
assessments. 
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4.1.3. Governance 

Table 10 - Governance Annual Targets 

KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

6. Ensure good 
corporate 
governance. 

Retain clean audit report 
status. 
Review and implement 
recommendations of 
Auditor-General & Internal 
Auditors. 
Development, 
maintenance and 
reporting on the risk 
register. 

Retain clean audit report 
status. 
Review and implement 
recommendations of 
Auditor-General & Internal 
Auditors. 
Development, 
maintenance and 
reporting on the risk 
register. 

Retain clean audit report  
Develop, maintain, and 
report on the risk register. 
Ensure functioning Spatial 
Infrastructure Committee  
Develop and report on 
Transformation Plan and 
targets 

 

Retain clean audit report  
 
Develop, maintain, and 
report on the risk register. 
 
Ensure functioning Council 
sub-committees 
 
Report on Transformation 
Plan and targets 

 

Retain unqualified audit 
report status. 
 
 
Review and report on risk 
register 
 

Retain unqualified audit 
report status. 
 
 
Review and report on risk 
register 

 

Retain unqualified audit 
report status. 
 
 
Review and report on 
risk register 
 

7. A proper supply 
chain management 
strategy and 
system that 
ensures best 
practice. 

Regular update of service 
providers’ information. 
Annually invite new 
suppliers to be registered 
on database. 
Review and update supply 
chain policies and 
procedures in line with 
Treasury regulations. 
 
 

Review and update supply 
chain policies and 
procedures in line with 
Treasury regulations. 

Procurement of goods 
and services done with no 
adverse findings  

Procurement of goods and 
services done with no 
adverse findings  

Updated contract register. 
 
 
 
Review and update supply 
chain policies and 
procedures in line with 
Treasury regulations. 

Updated contract register. 
 
 
 
Review and update supply 
chain policies and 
procedures in line with 
Treasury regulations. 

Updated contract 
register. 
 
 
Review and update 
supply chain policies and 
procedures in line with 
Treasury regulations. 
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Programme 2:  Arts and Education  
Table 11 – Arts and Education Annual Targets 

KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

8. To facilitate an 
artistic programme 
that addresses 
inclusivity and 
education. 

600 productions and 
events 

844 productions and 
events 

46 in-house (mandated) 
productions and events 
that address inclusivity, 
transformation and 
education 
 
 
 
554 Receiving house 
events  

45 in-house 
(mandated)productions 
and events that address 
inclusivity, development 
and education 
 
 
 
480 receiving house 
events 

 Present 40 in-house 
productions addressing 
education, development and 
inclusivity 
 

 
 

Present at least 3 
programmes aligned to 
National Days 
 

Present 40 in-house 
productions addressing 
education, development and 
inclusivity 
 

 
 

Present at least 3 
programmes aligned to 
National Days 
 

Present 40 in-house 
productions 
addressing 
education, 
development and 
inclusivity 
 

 
 

Present at least 3 
programmes aligned 
to National Days 
 

9. To facilitate training 
programmes for 
arts practitioners 

    Annually present 4 
sessions/programmes for 
arts practitioners. 

Annually present 4 
sessions/programmes for 
arts practitioners. 

Annually present 4 
sessions/programmes 
for arts practitioners. 
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4.2. Programme 3: Public Awareness 
Table 12 – Public Awareness Annual Targets 

KEY OBJECTIVE AUDITED / ACTUAL PERFORMANCE 
ESTIMATED 

PERFORMANCE 
MEDIUM-TERM TARGETS 

Marketing & advertising 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 

10. To ensure public 
awareness of 
Artscape, its 
products and 
services through 
public relations and 
communication. 

4 printed brochures 
 
Monthly promotion of 
productions via print, 
electronic and social 
media. 

4 printed brochures.  
 

Monthly promotion of 
productions via print, 
electronic and social 
media. 

4 printed brochures 
 

Regular promotion of 
productions via print and 
electronic media. 

 
To have two signed 
Partnership agreements 
with new partners 

4 printed brochures 
 

Promotion of productions 
via print and electronic 
media. 

 
Maintain and report on 
partnerships already 
signed 

 
Monthly promotion of 
productions/events via 
print or electronic or social 
media. 

 
Monthly promotion of 
productions/events via 
print or electronic or social 
media. 

 
Monthly promotion of 
productions/events via 
print or electronic or social 
media. 

QEC = Quarterly Events Calendar 
 

5. QUARTERLY TARGETS FOR 2019/ 2020 

5.1. Programme 1: Administration 
5.1.1. Administration 

Table 4 - Administration Quarterly Targets 

Service delivery 
indicator 

Reporting 
Period 

Annual target QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

1. Maintenance performed in 
terms of the Annual 
Maintenance Plan. 

Quarterly Produce a quarterly report of maintenance 
carried out in and around Artscape facilities in 
respect of the Annual Maintenance Plan  
 
 

Report on maintenance 
carried  (15% of plan 
achieved) 
 
 

Report on maintenance 
carried out (50% of plan 
achieved) 

 
 

Report on maintenance carried 
out (70% of plan achieved) 
 
 

Report on maintenance 
carried out (100% of plan 
achieved) 
 
Review annual maintenance 
plan 

2. Venues are appropriately 
equipped for the staging of 
productions meeting the 
producer or hirer’s 
expectation 

Annually Annually assess the condition and relevance of 
stage equipment 

Assess current stage 
equipment  

   

3. Monitor health and safety of 
facilities and disaster 
management testing 
 

Quarterly 

Quarterly (4) health & safety meetings to 
monitor adherence to health and safety in the 
workplace. 
 

Health and safety meeting Health and safety meeting Health and safety meeting Health and safety meeting 
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Service delivery 
indicator 

Reporting 
Period 

Annual target QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Annually 

Annual testing of disaster management plan at 
each facility occupied by Artscape 

 

   Test disaster management 
plan at each facility occupied 
by Artscape and report on 
results 

4. IT infrastructure that meets 
the operational business 
requirements.. Bi-Annually 

Report on IT Plan  Complete 40% of planned 
activities 

 Complete 100% of planned 
activities 
 
Draft plan for next financial 
year 

5.1.2. Human Resources 

Table 14 - Human Resources Quarterly Targets 
Service delivery indicator Reporting 

Period 
Annual target  QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

5. Develop Annual training 
plan 

 Quarterly Annual assessment and development  of training 
plan 

Report on training plan Report on training plan Report on training plan  Report on training plan  
 
Assess training requirements 
and prepare plan 

6. Annual assessment of 

performance 
Annually Conduct annual performance assessments. 

 
   Conduct annual performance 

assessments. 
 

 

5.1.3. Governance 

Table 15 - Governance Quarterly Targets 

Service delivery indicator Reporting 
Period 

Annual target QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

7. Unqualified Audit Report. Quarterly 
 

Retain unqualified audit report status. 
 

Review and implement 
recommendations of 
Auditor-General & 
Internal Auditors 

Review and implement 
recommendations of Auditor-
General & Internal Auditors 

Review and implement 
recommendations of Auditor-
General & Internal Auditors 

Review and finalise 
implementation of 
recommendations of Auditor-
General & Internal Auditors 

      
8. Annual risk assessment. Quarterly Review and report on risk register Report on Risk Register to 

ARC 
Report on Risk Register to 
ARC 

Report on Risk Register to 
ARC 

Review and Update risk 
register 

9. A quarterly updated 
contract register 

Quarterly Updated contract register. 
 

Quarterly update of contract 
register 

Quarterly update of contract 
register 

Quarterly update of contract 
register 

Quarterly update of contract 
register 

11. Supply chain policies that 
meet Treasury requirements. 

Quarterly Review and update supply chain policies and 
procedures in line with Treasury regulations. 

Update policies Update policies Update policies Review and update policies 
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5.2. Programme 2: Arts and Education  
Table 16 - Arts and Education Quarterly Targets  

Service delivery indicator Reporting 
Period 

Annual target QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

12.  Annual programme that 
addresses inclusivity, 
development and education 
 
  

Quarterly Present 40 in-house productions addressing 
education, development and inclusivity  

Present 15 productions Present 12 productions Present 11 productions Present 2 productions 

13. Productions or events 
aligned to National Days 

Quarterly Present at least 3 programmes aligned to 
National Days 
 

Present 1 National Day 
Programme 

Present 1 National Day 
Programme 

Present 1 National Day 
Programme 

 

14. Training programmes and 
information sessions for arts 
practitioners conducted. 

Quarterly Annually present 4 sessions/programmes for 
arts practitioners 

 1 Training or information 
session conducted 

1 Training or information 
session conducted 

1 Training or information 
session conducted 

1 Training or information 
session conducted 

 

Programme 3: Public Awareness 
Table 17 - Public Awareness Quarterly Targets 

Service delivery indicator Reporting 
Period 

Annual target QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

14. Promotion of events via 
print, social and electronic 
media. 

Quarterly  Monthly promotion of productions/events via print 
or electronic or social media. 

 Listing of promotions Listing of promotions Listing of promotions Listing of promotions 
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PART C: LINKS TO OTHER PLANS 
  

5.3. Capital Works 2018/2019 – 2020/2021 
Table 18 – Capital Works and Timing of Projects 2019/20 

NEW CAPITAL WORKS PROJECTS 2019- 2021 
 

   

 2019/2020  

 Theatre seating 10 000 000 

 Stage equipment 8 000 000 

 Maintenance 2 000 000 

  20 000 000 

   

 2020/2021  

 Stage equipment 10 500 000 

 Maintenance 3 000 000 

  13 500 000 

   

 TOTAL (including fees) 33 500 000 
 

These capital works projects will be funded from deferred income and additional capital works allocation from the Department of Arts and Culture. 
 
 
 
 
 
 

  



 

Page 25 of 37 
 

PART D: PLANNING CONCEPTS 

6. ARTSCAPE VISION AND MISSION STATEMENT 

Vision 
To be one of the world’s leading centres for performing arts and creative excellence. 

 
Mission 
Our mission is to promote social cohesion, contribute to nation-building and global solidarity through the pursuit of excellence in performing arts.   

7. ARTSCAPE CORE VALUES 

- Inclusiveness 
- People-Centred 
- Excellence 
- Innovation 

8. OPERATING CONTEXT 

Artscape will undertake all its activities whilst being mindful of the role that we can play in contributing to social cohesion, nation building, education, poverty alleviation and job creation through 
the arts. 

9. STRATEGIC OUTCOME ORIENTED GOALS 

Table 19 - Strategic Outcome Oriented Goals 

Programme Sub-Programme Goal Objectives 

    

P
R

O
G

R
A

M
M

E
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: 

A
D

M
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T

R
A

T
IO

N
 

 

 
Sub-Programme 1.1: 
Administration 

To provide management, administrative and 
support services that will create an enabling 
environment for the achievement of overall 
objectives in an efficient and cost effective 
manner. 

Facilities and Stages 
Artscape provides facilities and support services that enables the staging of 
performing arts productions and associated activities at the Artscape Theatre 
Centre 

  Technology and Innovation 
An IT Plan which is implemented to ensure that IT supports the overall business 
objectives. 

  Health and Safety 
Tested disaster management plan at each facility occupied by Artscape.   
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Programme Sub-Programme Goal Objectives 

    

Sub programme 1.2 
Human Resources 
 To sustain an effective workforce. 

 

Excellence in Leadership and Staff 
Artscape will continue to strive to maintain strong leadership in its executive 

management and continue to develop excellence within its management and staff at 

all levels.. 

Sub programme 1.3 
Governance 
 To build and maintain good corporate governance. 

Provide effective governance to the entity  
Artscape should be the leader in the performing arts support, administration, 
management and governance while influencing government positively to support 
performing arts 
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Inclusive Arts and 
Education 

To facilitate an inclusive artistic programme 

Artistic Product that speaks to inclusivity and education 
Programmes that ensure inclusivity and diversity.  Delivering educational 
programmes for arts practitioners 

P
R
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G

R
A

M
M
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U

B
L
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A
W

A
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N

E
S

S
 

 

Public Awareness To raise brand awareness and to facilitate 
audience development through marketing  

Promotion of brand and programmes  
The promotion of events and programmes across all media platforms with the aim to 
create a broad base of awareness  
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PART E: TECHNICAL INDICATOR DESCRIPTIONS  

 
Table 20 – Technical Indicator descriptions 

Indicator title 1. Venue is appropriately maintained annually to ensure successful staging of productions 

Short definition Artscape’s building must always be well maintained to live up to users’ expectation  

Purpose/importance Importance of this measure ensures that Artscape’s facilities are always in demand. 

Source/collection of data  Maintenance Plan 

 Stage Equipment Assessment 

 Continuous demand from producers 

Method of calculation Maintenance Plan and the Stage Equipment Assessment are both internally generated progress reports which are produced by Operations 
and Finance 

Data limitations No specific limitations 

Type of indicator Outcome – with specific focus on successful staging of events 

Calculation type Non-cumulative 

Reporting cycle Quarterly/Bi-Annually 

New indicator No, but somewhat modified 

Desired performance The aim is to ensure that our facilities are acceptable to both patrons and producers 

Indicator responsibility Director: Operations 

 
  
Indicator title 2. Fully implemented disaster management plan at each facility occupied by Artscape 

Short definition Implementation and testing of disaster recovery plan done  

Purpose/importance This performance measure helps Artscape to mitigate against risks and ensures that it recovers from adverse events  

Source/collection of data  Strategic Risk registers 

 Reports from Health, Safety and Security 

Method of calculation Inherent risks minus the controls and management action = residual risks. Disaster management plan will be tested annually and results 
implemented 

Data limitations No specific limitations 

Type of indicator Outcome – with specific focus on successful business recovery in the event of adverse incidents 

Calculation type Non-cumulative 

Reporting cycle Quarterly/Annually 

New indicator No 

Desired performance The aim is to ensure that Artscape is well protected in the event of adverse events 

Indicator responsibility Health and Safety Manager (Primary) and Director: Operations 
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Indicator title 3. An IT Plan which is implemented to ensure that IT supports the overall business objectives. 

Short definition An IT plan that addresses systems, infrastructure and business continuity 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape has an appropriate IT system in place to support its operations  

Source/collection of data  Monthly IT report 

Method of calculation Data gets extracted from IT system 

Data limitations No specific limitations 

Type of indicator Outcome – with specific focus on satisfied users with no downtime experienced 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance The aim is to ensure that IT systems support business operations all the time 

Indicator responsibility Chief Financial Officer 

 
Indicator title 4. To have and  nurture a competent and diverse workforce that will deliver on Artscape mandate 

Short definition Ensure that Artscape’s mandate is fulfilled with competent and diverse staff 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape has the right staff in place to deliver on its mandate  

Source/collection of data Accounting and payroll system 

Method of calculation Extract data from accounting and payroll system and present it in acceptable format 

Data limitations No specific limitations 

Type of indicator Output – with specific focus on successful implementation of new organogram 

Calculation type Cumulative 

Reporting cycle Quarterly/Bi-annually 

New indicator No 

Desired performance High performance organisation 

Indicator responsibility Senior Manager: HR 
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Indicator title 5. Deliver clean audit report and ensure appropriate oversight is rendered by various committees by having no outstanding action 

items.   

Short definition Ensure effective Governance oversight is maintained 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape maintains a clean audit report  

Source/collection of data  Accounting system 

 Board minutes 

 Audit reports 

Method of calculation Ensure audit improvement plan is updated regularly and board decisions are implemented  

Data limitations No specific limitations 

Type of indicator Output- clean audit report 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance Audit findings are followed up regularly and cleared 

Indicator responsibility Chief Financial Officer (Primary) and Company Secretary 

 
Indicator title 6. Maintaining a supply chain management policy and procedure that ensures no adverse findings 

Short definition To ensure supply chain management is executed effectively and efficiently 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape has no adverse SCM findings  

Source/collection of data  Monthly SCM reports 

Method of calculation Updated procurement plan 

Data limitations No specific limitations 

Type of indicator Output - with specific focus on successful completion of tenders within permitted timeframes 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No 

Desired performance The aim is to ensure that procurement of goods and services are done effectively and efficiently 

Indicator responsibility Chief Financial Officer 
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Indicator title 7. To present productions and events addressing inclusivity, transformation and education  

Short definition To ensure all productions and events are completed as expected 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape contribute to nation building, social cohesion and education  

Source/collection of data  Quarterly production report 

Method of calculation All productions and events are listed in a quarterly statistical report 

Data limitations No specific limitations 

Type of indicator Output – listing of events and productions 

Calculation type Non-cumulative 

Reporting cycle Quarterly 

New indicator No, but somewhat modified 

Desired performance Optimal space utilisation 

Indicator responsibility Director: Inclusive Arts Unit 

 
Indicator title 8. To ensure public awareness of Artscape, its products and services through public relations and communication 

Short definition To ensure Artscape is well promoted through appropriate media and have strategic partnerships are in place 

Purpose/importance This performance measure indicates the steps taken to ensure that Artscape’s activities are well publicised  

Source/collection of data  Monthly data analytics relating to media promotions 

Method of calculation Collation of data from all featured media platforms 

Data limitations Only relevant data is extracted 

Type of indicator Outcome 

Calculation type Non-cumulative  

Reporting cycle Quarterly 

New indicator No, but somewhat modified to include partnerships 

Desired performance Exposure of Artscape service offerings  

Indicator responsibility Senior Manager: Marketing 
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PART F: ANNEXURES 

 
 

11. RISK MANAGEMENT 

Artscape annually conducts a risk management workshop. This workshop is attended by management and key members of staff.  

Once all pertinent risks have been identified, each risk is assessed in terms of its impact on achieving the business objectives as well as the likelihood of the risk occurring. This is done on an 
inherent risk basis, i.e. before considering existing systems, processes, controls and people in place to manage the risk. The impact and likelihood assessment is on a collective and inclusive 
basis. 

The outcomes of the risk management workshop are presented to the Audit and Risk Committee and form the basis for the internal audit coverage plan. The Audit and Risk Committee as well 
as the Council may wish to include/incorporate additional risks if deemed necessary.  

Management ensures that existing controls and processes are in place to make sure that risks are sufficiently addressed and will implement specific action plans to manage the inherent risk 
exposure to an acceptable level.  

The risk register is updated in a quarterly risk management action plan. 

11.1. Risk Management Policy 
The Accounting Authority has committed the ARTSCAPE (Institution) to a process of risk management that is aligned to the principles of good corporate governance, as supported by the Public 
Finance Management Act (PFMA), Act 1 of 1999.  

Risk management is recognised as an integral part of responsible management and the Institution therefore adopts a comprehensive approach to the management of risk, under the direction of 
the Audit and Risk Committee. It is expected that all departments, operations and processes will be subject to the overall risk management strategy.  It is the intention that these departments will 
work together in a consistent and integrated manner, with the overall objective of reducing risk, as far as reasonably practical. 

Effective risk management is imperative to the Institution to fulfil its mandate, the service delivery expectations of the public and the performance expectations within the Institution. 

The realisation of our strategic plan depends on us being able to take calculated risks in a way that does not jeopardise the direct interests of stakeholders.  Sound management of risk will 
enable us to anticipate and respond to changes in our service delivery environment, as well as taking informed decisions under conditions of uncertainty. 

We subscribe to the fundamental principles that all resources will be applied economically to ensure: 

a) The highest standards of service delivery; 
b) A management system containing the appropriate elements aimed at minimising risks and costs in the interest of all stakeholders; 
c) Education and training of all our staff to ensure continuous improvement in knowledge, skills and capabilities which facilitate consistent conformance to the stakeholders’ expectations; and 
d) Maintaining an environment which promotes the right attitude and sensitivity towards internal and external stakeholder satisfaction. 

 
An entity-wide approach to risk management will be adopted by the Institution, which means that every key risk in each part of the Institution will be included in a structured and systematic 
process of risk management.  It is expected that the risk management processes will become embedded into the Institution’s systems and processes, ensuring that our responses to risk remain 
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current and dynamic. All risk management efforts will be focused on supporting the Institution’s objectives. Equally, they must ensure compliance with relevant legislation, and fulfil the 
expectations of employees, communities and other stakeholders in terms of corporate governance. The risk policy statement will be reviewed annually to reflect the current stance on risk 
management. 

12. MATERIALITY AND SIGNIFICANCE FRAMEWORK 

12.1. Background 
In terms of the Public Finance Management Act (PFMA) an accounting authority must develop and agree a framework of acceptable levels of materiality and significance in consultation with the 
external auditors. 

Information is material if its omission or misstatement could influence the economic decisions of users taken on the basis of the financial statements. Furthermore, materiality depends on the 
size of the item or error judged in the particular circumstances of its omission or misstatement.  

The materiality framework has been developed after taking into account both quantitative and qualitative aspects. 

12.2. Quantitative Aspects 
Artscape’s level of materiality was based on the audited figures for the year ended 31 March 2018.  

The level of materiality and significance has been assessed at R250 000.  Different levels of materiality can be set for different classes of transactions. We have taken the approach of setting a 
more conservative materiality level that will be used for all classes of transactions. 

The following table of financial indicators are indicative of materiality levels that are widely used and accepted in the accounting profession as a basis for calculating materiality: 

Table 20 - Materiality Levels Financial Targets 

Basis 

Acceptable 
Percentage 
Range 2018 Value 

Minimum 
value Maximum value 

ARTSCAPE 
MATERIALITY Percentage  

Revenue  0.25% - 1% R 100,1m R 0.250m R 1,0m R 0.250m 0.24% Within acceptable 
range 

Net assets 2% - 5% R 164,1m  R 3.3m R8,25m R 0.250m 0.15% Not used as a basis for 
materiality 

Total Assets 0.5% - 2% R 205,9m R1,0m R4,1m R 0.250m 0.12% Below acceptable 
range 

 
In determining the materiality and significance value of R250 000, we took cognisance of the following factors: 
1) Artscape is a non-profit organisation and endeavours to utilize its resources in a cost effective manner. Preference is given to revenue as a basis for defining materiality. 

2) Artscape operates as a Cultural Institution, in terms of the Cultural Institutions Act. The low level of materiality (within the acceptable percentage range) has been accepted due to Artscape’s 
public accountability and responsibility to various stakeholders. 
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3) The function of internal audit has been outsourced to a reputable firm of registered accountants and auditors with experience in the auditing of public accounts. A compliance division has 
been created to ensure compliance to internal policies and procedures. A supply chain management system that monitors procurement has been created. Risk assessments are conducted on 
an annual basis, with a regularly maintained risk register and used as a basis for internal audit coverage. 

 

12.3. Qualitative Aspects 
 
Materiality is not merely related to the size of the entity and the elements in its financial statements. Misstatements that are large, either individually or in the aggregate, may affect the 
judgement of a reasonable user. As a result, misstatement may also be material on qualitative grounds. These qualitative grounds include, amongst others: 

- Transactions entered into that could result in a reputation risk to Artscape. 

- Transactions resulting from any fraudulent or dishonest behaviour by members of Artscape staff. 

- Transactions that are in contravention of any procedures or processes required by legislation or regulation.  
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13. ARTSCAPE FRAUD PREVENTION PLAN 

 

13.1. Purpose 
 

The plan is set out in such a manner as to provide details of the principles behind a Fraud Prevention Plan (FPP), the identification of fraud exposure concerns 
as well as the action to be taken to alleviate those concerns and prevent irregular activities associated with those concerns. 
 

13.2. Fraud Strategy 
 

Our fraud strategy takes into account both internal and external forces and is based on the following: 

 Prevention 

 Detection 

 Response and; 

 Investigation 
 
The elements identified for our FPP to succeed are the following: 

 Commitment by management 

 Acceptance by all role players 

 Compliance because of belief in the concept and not because of regulatory requirements 

 Effective allocation of responsibility and accountability 

 Adequate resource budget allocation 

 Synchronization of the plan with overall business strategies and policies 

 Continuous review process and; 

 Recognition of the importance of transparency 
 

13.3. Establishment of a Fraud Prevention Committee (FPC) 
 

A fraud prevention committee (FPC) consisting of executive management, line management and a staff representative will be established. The duties of the 
FPC will include: 

 Co-ordinating the overall approach to fraud prevention 

 Drafting the fraud prevention strategy and co-co-ordinating its implementation 

 Determining priorities for fraud control initiatives 

 Documenting the responsibilities for the strategy 

 Receiving reports of alleged fraud 
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 Determining disciplinary action for detected fraud 

 Reporting detected fraud to the executive 

 Keeping up to date with fraud control issues and  

 Assessing the effectiveness of the strategy and taking corrective action when necessary 
 
The FPC will report to the Audit Committee and the Social, Ethics and Transformation Committee, through the CEO. 
 

13.4. Responsibility of Line Managers 
 

The FPC will act as the focal point for fraud issues, however the line managers are best placed to detect fraud or become aware of its possibility. Therefore 
fraud control responsibilities for line managers include: 

 Informing supervisors and staff of their responsibilities for fraud prevention and detection 

 fraud educational programmes for staff 

 Instituting disciplinary action 

 Identifying high risk exposures in their departments (other than those that have already been identified) 

 Modifying current practices to conform to the strategy 

 Monitoring fraud prevention controls and; 

 Reporting suspected fraud  
 
 

13.5. Employee Awareness 
The FPC needs to ensure that all staff becomes actively involved in fraud prevention. Staff members needs to understand: 

 The ethical values and code of conduct of ARTSCAPE 

 The importance of personally contributing towards fraud prevention 

 The work practices, systems and controls of ARTSCAPE and; 

 The different types of fraud which can occur and how to detect them 
 
The fraud awareness programme will contain the following elements: 

 Structured training covering topics such as the definition of fraud and corruption, ethics, responsibilities, code of conduct and fraud reporting 

 Fraud awareness publications 

 Circulation of policy statements 

 Reporting of results of investigations and disciplinary proceedings 

 Distribution of available publications on how to prevent fraud and; 

 Distribution of the code of conduct to all employees 
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13.6. Customer Awareness 
 

Customer awareness will be generated through: 

 Annual reports which provide information in respect of fraud prevention and investigation matters 

 Advertising fraud prevention policy  
 
 
 

13.7. Fraud Reporting System 
 

ARTSCAPE adopts a policy of zero tolerance towards fraud where transparency is crucial and all employees are encouraged to report any acts of fraud to the 
Chief Executive Officer or the Audit Committee. The Audit Committee will investigate all reported incidents and ensure that, where applicable, appropriate 
action is taken against individuals involved in such acts and to give feedback, where appropriate, to persons who reported such incidents. 
 
ARTSCAPE undertakes to ensure confidentiality of information provided and where requested, protection of the identity of informants.  
 
To prevent false or mischievous reports, all matters reported will be thoroughly investigated by the Audit Committee to ensure validity of information provided. 
 
Employees are further encouraged to make use of the Toll Free Fraud Report telephone number which was initiated by the Treasury Department which will 
further ensure total confidentiality. 
 

13.8. External Notification 
 

Fraud is a criminal offense and all incidents may be reported to the South African Police Service. To ensure that our commitment towards fraud is clear to all, 
no discretion with regards to fraud reporting will be practiced. Fraud will be published on the website and also be reported to the following stakeholders: 

 ARTSCAPE Council 

 External auditors 

 Audit Committee 
 

13.9. Investigation Standards 
 

The Public Finance Management Act, 1999 (Act 1 of 1999 as amended by Act 29 of 1999) (PFMA) was promulgated to regulate financial management in the 
national and provincial spheres of government. Treasury Regulation 33 regulates the investigation of alleged financial misconduct, any criminal proceedings 
as a result thereof and the reporting thereof.  
 
It is imperative that competent fraud handling and investigation techniques be implemented, especially at the preliminary stages of the investigation so as to 
not prejudice or hinder further investigations.  
 
The following sources of investigation may be utilized: 
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 Fraud Prevention Committee 

 South African Police Service 

 External Auditors or Forensic Accountants 

 External private investigators specializing in forensic investigations 
 
The Human Resources Manager is responsible for the keeping of a register on all alleged criminal misconduct cases investigated within ARTSCAPE. This 
register will include: 

 Date of alleged incident 

 Particulars of alleged incident  

 Operational area alleged incident took place  

 Official(s) involved (names & positions) 

 Outcome of the hearing 

 Any sanctions and any further actions taken, including particulars of any criminal proceedings initiated 
 
This register should be presented to the Council on a quarterly basis for review. If no incidents of financial misconduct were identified, a statement to that 
effect must be submitted to the Chairperson of the Council.  
 
Treasury Regulation 33.3.1 states that the Council must, on an annual basis, submit to the Minister, National Treasury and the Auditor-General a schedule of - 

 The outcome of disciplinary hearings and / or criminal charges 

 The names and ranks of the employees involved; and 

 The sanctions and further actions taken against these employees 
 

 


