
                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 1 

 

 

CORPORATE PLAN 2016/17 – 2018/19 

 

 

 

ATNS 
AIR TRAFFIC AND NAVIGATION SERVICES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 2 

 

OFFICIAL SIGN-OFF 

 

 

It is hereby certified that the ATNS Corporate Plan 2016/17 – 2018/19: 

 

 Was developed by the management of ATNS under the guidance of ATNS 

Board; 

 

 Takes into account all the relevant policies, legislation and other mandates 

for which the  ATNS is responsible; 

 

 Accurately reflects the strategic outcome-oriented goals and objectives 

which ATNS will endeavour to achieve over the period 2016/17 – 2018/19 in 

line with Department of Transport outcomes. 

 

 

 

 

 

_________________________                                                      _______________________  

Thabani Mthiyane                                                                              Date 

Chief Executive Officer  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 3 

Table of Contents 
 

EXECUTIVE SUMMARY ............................................................................................. 4 

1. ATNS BACKGROUND ........................................................................................ 7 

2. ATNS BUSINESS OVERVIEW ............................................................................. 8 

3. OPERATING PRINCIPLE .................................................................................... 9 

4. ATNS STRATEGY ............................................................................................ 25 

5. ATNS CORE PROGRAMMES ............................................................................ 31 

6. NATIONAL AND CONTINENTAL OUTCOMES .................................................... 40 

7. KEY PERFORMANCE INDICATORS .................................................................. 47 

8. ORGANISATIONAL STRUCTURE ..................................................................... 56 

9. GOVERNANCE STRUCTURE ........................................................................... 58 

10. ATNS FINANCIAL RESOURCES ....................................................................... 74 

11. ATNS FINANCIAL PLAN ................................................................................... 76 

12. CAPEX PLAN AND ATM OPERATIONS ............................................................. 85 

13. ATNS BORROWING PLAN ............................................................................... 92 

14. DIVIDEND PLAN .............................................................................................. 94 

15. INVESTMENT POLICY ..................................................................................... 95 

16. ASSET AND LIABILITY MANAGEMENT ............................................................. 97 

17. HEDGING POLICY ......................................................................................... 100 

18. RISK MANAGEMENT ..................................................................................... 101 

19. SAFETY MANAGEMENT SYSTEM .................................................................. 112 

20. FRAUD PREVENTION PLAN ........................................................................... 119 

21. MATERIALITY AND SIGNIFICANCE FRAMEWORK .......................................... 127 

22. HUMAN CAPITAL PLAN ................................................................................. 132 

23. EMPLOYMENT EQUITY PLAN ........................................................................ 136 

24. COMMERCIAL SERVICES PLAN..................................................................... 139 

25. INFORMATION TECHNOLOGY PLAN .............................................................. 150 

26. CORPORATE SUSTAINABILITY PLAN ............................................................ 154 

27. REFERENCE ................................................................................................. 165 

 

 

 

 

 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 4 

EXECUTIVE SUMMARY 
 

ATNS faces exciting opportunities as well as critical challenges in dealing with 

external market forces and the operating environment. In the local operating 

environment, ATNS is embarking on year 2 of its new Economic Regulatory 

chapter. After having successfully having engaged the users and aviation 

Industry as part of the permission application process, the new permission was 

due to commence in April, 2015. It is eagerly anticipated that the 

Shareholder, Department of Transport and the Regulating Committee will 

provide the clearance to formally commence the new chapter. 

 

Furthermore, ATNS continues to implement the Strategy adopted and 

approved in January 2015 by the Board of Directors. The organization is 

conscious of the global economic factors which require us to continue 

striving for efficiency in operations and provide value to our stakeholders, 

especially the airlines.  

 

The 2016/17 – 2018/19 Corporate Plan prioritizes the activities according to 

the ATNS mandate. In this plan, further considerations to external 

environment factors, stakeholder concerns and expectations guide our 

deliberations in strategic choices. 

 

The ATNS chosen strategy is the expansion of our products and services into 

the African continent through the non-regulated business.  The higher 

purpose of this strategy is to improve air traffic safety in Africa. Currently the 

non-regulated business is already contributing 10% to ATNS overall revenue 

and the intention is to grow this percentage over time. ATNS’s regional 

aspirations are also guided by the Africa Agenda 2063 which seeks to 

mobilize continental programmes to achieve social and economic 

transformation of the Continent.  

 

All economies in the world value a quality air transport sector as a contributor 

to economic prosperity. ATNS unequivocally strives to respond to the radical 

economic transformation in the South African society. In this Corporate Plan, 

ATNS reflects on these governmental outcomes under the Strategy section. 

 

ATNS is supported by various policies and/or plans that ensure effective 

governance and management of the organization.  The corporate plan 

includes detailed projected and consolidated income statements, balance 

and sheet cash flow statement of the organization for the next three years. 
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ATNS values the support and direction of the Shareholder, the Minister of 

Transport and the entire Department of Transport.  ATNS is committed to 

aligning all its activities and programmes to the governmental outcomes, the 

Shareholder’s departmental outcomes, and the National Development Plan 

(NDP) through the Departmental Key Performance Indicators.   

 

ATNS is committed to sound corporate governance practices, which are 

continuously reviewed to ensure leading practice standards are maintained, 

as are applicable to a State-Owned Company, and as recommended by 

the King Code of Governance for South Africa (2009) (King III). 

 

As a Schedule 2 public entity reporting to the Department of Transport, ATNS 

is complying fully with the statutory requirements to prepare and present a 

corporate plan annually. This 2016/17 – 2018/19 Corporate Plan aims to: 

 

 Provide the Shareholding Minister with the current and future plans of the 

 Company, as required by Section 7 of the ATNS Company Act (Act 45 of 

 1993),  

 Comply with the requirements of Section 52 of the Public Finance 

 Management Act(PFMA) (Act 1 of 1999), 

 Comply with Treasury Regulation 29, and 

 Comply with good reporting standards and good corporate 

 governance. 

 

The document framework is structured to support understanding of the ATNS 

strategy, from formulation to the expected future direction of the entity for 

the period 2016/17– 2018/19. The contents of this document are ordered as 

follows:  

 

 

Section A provides details of the ATNS business overview, as well as the 

legislative and regulatory framework within which ATNS operates. 

Section B describes the ATNS Strategy and what it aims to achieve in the 

next three financial years. 

Section C provides the supporting framework, which includes plans and 

policies supporting the management of ATNS. 
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SECTION A 

 
 ATNS BACKGROUND 
 ATNS BUSINESS OVERVIEW 
 OPERATING PRINCIPLES 
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1. ATNS BACKGROUND 

 

The Air Traffic and Navigation Service Company Limited was established in 

1993 in terms of the ATNS Company Act (Act 45 of 1993), to provide air traffic 

management solutions and associated services on behalf of the state, in 

accordance with ICAO Standards and Recommended Practices and the 

South African Civil Aviation Regulations and Technical Standards. ATNS is an 

air navigation services provider (ANSP) and is governed by the nation’s 

legislative and administrative framework. ATNS is also a commercialized ANSP 

operating on the “User Pays” principle that relies on current revenues and 

debt funding for its operational and capital expenditure requirements.   

 

THE PURPOSE OF ATNS 
 

The principal purpose of ATNS is to plan and operate safe and efficient 

services in the airspace for which the state is responsible through the 

following: 

 Airspace infrastructure provision 

 Development of human capital ( ATC and Engineering Technicians) 

 Partnerships and collaboration with other stakeholders 

 

The economic regulation regime is specified in Section 11 of the ATNS 

Company Act. ATNS cannot levy an air traffic service charge unless it is in 

possession of a valid written permission. The permission is issued by the 

Regulating Committee, which is required to balance the interests of the 

company with the interest of its clients, including promoting the safe, 

efficient, economic and profitable operation of the company. This 

encourages timely investment and ensures that the company is able to 

finance its obligations and has a reasonable prospect of earning a 

commercial return. 
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2. ATNS BUSINESS OVERVIEW 

 

ATNS VISION ATNS MISSION 

 

 

To be the preferred supplier of air 

traffic management solutions and 

associated services to the African 

continent and selected international 

markets. 

 

 

 

 

 

To provide safe, expeditious and 

efficient air traffic management 

solutions and associated services. 

ATNS VALUES 

 

Accountability 

Fairness & Consistency 

Safety and Customer Service 

Open and Effective Communication 

Continuous Improvement & Innovation 

Employee Engagement and Development 
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3. OPERATING PRINCIPLE 

 

The global aviation regulatory environment was established through the 

International Civil Aviation Organization (ICAO), which is a specialized body 

of the United Nations Organization responsible for civil aviation globally. 

ICAO was established through the Chicago Convention that was signed by 

participating states in 1944.  South Africa is a signatory to the convention and 

has acceded to abide by the terms and conditions of the convention. 

 

 

 

To meet its obligations in terms of the Chicago Convention, the South African 

government has enacted primary legislation dealing with various aspects of 

civil aviation.  The Civil Aviation Act (Act 13 of 2009), supported by Civil 

Aviation Regulations and Technical Standards, provides the regulatory 

framework within which ATNS delivers air navigation services on behalf of the 

state.  

 In terms of Article 28 of the Chicago Convention, the State is required 

to provide air navigation services and infrastructure in compliance with 

the standards and recommended practices as promulgated from time 

to time by ICAO.  The convention makes provision for the State to 

delegate responsibility for the provision of services; however, the state 

remains accountable for ensuring compliance with the standards and 

recommended practices.   

 The States that are members of ICAO have endorsed the ICAO Air 

Traffic Management Operational Concept, which defines the 

seamless global aviation system concept. This concept is in turn 

translated into the Global Air Navigation Plan (GANP), supported by 

the Global Aviation Safety Plan (GASP) and underpinned by the ICAO 

Standards and Recommended Practices (SARPs). 

 

 

 

 

 

To assure quality and compliance with 

ICAO standards and recommendations, as 

well as with the South African Civil Aviation 

Regulations, the State established the South 

African Civil Aviation Authority (Act 40 of 

1998), which is tasked with the safety 

regulation and oversight of civil aviation in 

South Africa 
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Figure 3.1: Civil aviation regulatory and service delivery context 

 

 

ICAO GLOBAL 

PLANS FOR 2014 

- 2016 

 

 Reduce the rate and number of air traffic 

accidents worldwide 

 Have a globally harmonized air navigation system 

 Achieve greater balance between effective 

control measures and system-wide connectivity 

and efficiency 
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PERFORMANCE ENVIRONMENT 

 

ATNS operates within a global environment as articulated in the preceding 

section where the implementation of the ICAO Air Traffic Management 

Operational Concept as globally adopted in 2003 is gaining momentum. The 

concept is supported by the ongoing definition of required performance 

standards for the different components of the global air traffic management 

system which in its final form will realize seamless services in a globally 

interoperable system. 

 

Global Aviation Trends and outlook 

The airline industry looks forward to improved performance in 2016 on the 

back of a projected higher global GDP growth and lower oil prices, although 

some markets may slow down because of huge depreciation of their 

currencies against the rising dollar. Recently, the International Air Transport 

Association, the global body of some 250 major airlines, announced its airline 

industry outlook for 2016, which sees an average net profit margin of 5.1% 

being generated with total net profits of US$36.3 billion. 

Global economic expansion is expected to continue with the Revenue 

Passenger Kilometers (RPK) growth expected to exceed 6% and cargo 

growth accelerating above 5%. The bottom line is that with a favourable cost 

environment and strengthening demand, many global airlines will see 

opportunities for record profits in 2015.  

 

Globally, IATA expects almost 1 percent of world GDP to be spent on air 

transport in 2016, totaling almost $750 billion. Air travel is accelerating, with 

growth of 6.9% expected in 2016, the best since 2010, well above the 5.5% 

trend of the past 20 years.  

 

According to Airbus, Passenger growth has been strong year-over-year in the 

emerging markets since 2009, at an average growth rate of 13.2% as 

compared to 4.6 % for Western Europe and 2.4 % for the USA. The following 

graphs below depict the GDP growth relationship to passenger traffic as well 

as the growth in Emerging Economies air traffic and forecast until 2018. 
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Figure 3.2: World real GDP relationship to Passenger Traffic 

 
Source: HIS Economics, Airbus 2015 

 

Figure 3.3: Past growths in traffic for emerging and advanced markets 

 

Generally the performance of an Air Navigation Services Provider (ANSP) 

depends on the airline’s performance. The growing demand in air transport 

also increases the number of aircrafts in service and by implication the 

number of movements. According to IATA and aircraft manufacturers, the 
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number of aircraft in service is expected to double by 2030. This growth can 

only be accommodated safely if the ‘control’ paradigm evolves into an 

efficient air traffic ‘management’ (ATM) system to manage aircraft 

movements.  

 

This requires re-designing the ATM system around the performance of the 

flight itself. The Air Navigation Services Providers are also looking to 

Technology and new operational structures that will change the way air 

navigation service providers interact with the flights they are guiding through 

the skies.  

 

AFRICA TRENDS AND OUTLOOK  

 

 
 

Air services in Africa have potential for growth due to the expanding middle 

class which will positively affect aviation in the region. Overall air traffic to 

and from Africa is expected to grow about 6% annually over the next 20 

years. Inter-continental traffic within Africa is largely focused on Europe. 

Flights between Africa and Europe account for between 50% - 60% of the 

region’s air travel. However this is projected to decrease over the next 20 

years as Intra-Africa flights as well as flights between Africa and the Middle 

East gain importance and market share. The progression is supported by the 

Middle East carriers seeing greater opportunity in connecting Africa with the 

Asia Pacific region. There is greater opportunity for Intra-Africa traffic due to 

increasing trade within the continent.  

The African continent continues to show 

significant potential for economic 

development as well as improvements for air 

travel. The aviation strategy for Africa 

remains on the improvement of 

infrastructure in order to spur productivity 

and foster income growth. Africa’s economy 

has grown at a rate of more than 4.5% per 

year over the past 10 years.  

 

According to the World Bank, this now 

classifies two-thirds of the countries in Africa 

as middle-income or higher. Africa’s gross 

domestic product (GDP) growth is expected 

to strengthen to 5% in 2016. On the supply 

side, many African countries have improved 

their investment climate and conditions for 

doing business, which enhance long-term 

growth prospects. Benin, Côte d’Ivoire, the 

Democratic Republic of the Congo (DRC), 
Senegal and Togo are even in the top ten 

countries worldwide with the most reforms 

making it easier to do business. 
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The barriers to improved air travel in the continent are multi-faceted with 

aviation policies and governmental efforts still lacking overall integration 

towards a common goal.  Restrictive trade monetary regimes and Aero 

political bilateral/ multilateral constraints remain the biggest barriers to 

increased demand for intra-Africa air travel.  Air travel in Africa is still plagued 

by low levels of inter-regional connectivity across the continent, with as few 

as 31% of journeys between Northern and Southern Africa found to be direct.  

 

The gaps in connectivity are largely seen in several important African airports 

including Entebbe, Accra and Lagos, where a high proportion of indirect 

journeys (via other airports) are undertaken. This represents an opportunity for 

a West Africa hub to provide a key central connection hub linking West 

African traffic with the rest of the continent. Other barriers include higher 

ticket prices due to low levels of competition, and higher operational costs 

for African airlines. The availability of adequate aviation infrastructure will be 

the pivotal factor in improving the performance of the aviation industry in the 

continent.  

 

Linked to this and equally critical to stimulating demand for Air Travel and 

Freight Movement is the need to liberalise the bilateral/ multilateral Aero- 

Political Regime region in Intra-Africa. In  2014 there are at least 40 new 

airport projects in Africa, some of them multi-million dollar enterprises 

(including a new one under construction on the tiny island of St Helena that 

will host its first ever commercial air services) out of a global total of 264, or 

15.5% of that total, and with a further expenditure total of USD5.745 billion, to 

a grand total for Africa of USD39,545 billion. 

 

SADC REGION AVIATION INDUSTRY 
 

The SADC region continues to recognise the future prospects of air 

transportation as well as its benefits for all member states. Economic 

development in the region is driven through the import and exports of goods, 

and the air transport system is a major support vehicle for trade.  

 

Regional air traffic in the region is heavily concentrated on routes from South 

Africa to Namibia, Zambia, and Zimbabwe. Even though bilateral 

connections to countries in the SADC region are largely absent, 

Johannesburg facilitates connectivity throughout the region. On the other 

hand, island nations such as Madagascar and Seychelles have a much lower 

level of air connectivity (though Mauritius is an exception to this pattern).  

 

http://centreforaviation.com/profiles/countries/saint-helena
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The region’s focus is also on the integration of the member state’s air traffic 

services through the SADC Upper Airspace Management unit. ATNS promotes 

the implementation of the Upper Airspace Control Centre to meet the open 

sky principles, maintain optimum levels of safety, efficiency and regularity in 

the flow of traffic within the region and between SADC and neighbouring 

regions.  

 

Other programmes pursued by the SADC region are as follows:  

 

Air Traffic Services: relate to the improvement of inter-centre coordination 

thorough regional coordination meetings held under the ICAO directorate. 

The objective of the inter-centre collaboration is to improve prediction and 

handover coordination between states. This also addresses the 

standardization of inter-state letters of agreement and procedures. 

  

Infrastructure: The region has recently seen various airport infrastructure 

upgrades aimed at positioning the states as regional passenger hub airports 

or improving terminal facilities. Botswana, Madagascar, Mozambique, 

Namibia and Tanzania are the latest projects in the region aimed at 

modernization of the national air transport system.  

 

CNS: ICAO has also started a process of monitoring the compliance to ASBU 

implementation by various states as well as regional prioritization of initiatives 

to ensure optimum benefit to the ATM community. Initiatives are underway 

towards the Performance-based service provision as well as the setting of 

standards to support the initiatives. 

 

SOUTH AFRICAN AVIATION INDUSTRY  

 

In accordance with global trends, the the South African domestic air 

transport environment has been characterised by the entry of the low-cost 

carriers. In 2015, new low-cost carriers took the opportunity of falling oil prices 

and joined in the domestic market share adding capacity and also 

intensifying competition. New LCCs formed since 2014, after the demise of 

1time and Velvet sky were FlySafair (December 2014), Skywise (February 2015) 

and Fly Blue Crane (September 2015). The market share of Fly Blue Crane is 

yet to be measured while Skywise has since suspended its operations due to 

unpaid airport debts. The industry outlook still shows the total LCC penetration 

rate in the domestic market to be slightly under 50% as Kulula currently 

accounts for about 22% of domestic seat capacity while Mango accounts for 

20%.  
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Figure 3.4: Airline market capacity share 2015 

 
 

SAA is the leading brand with a 36% share although most of the flag carrier’s 

domestic routes are now operated by regional partners. British Airways 

accounts for about 16% of current domestic seat capacity. 

South Africa’s domestic market could again prove to be too small (and too 

seasonal) to provide the scale that an independent LCC will need in order to 

thrive over the long term.  The outlook for the industry is characterized by the 

drastic fall in oil prices which could ease the cost of the fuel, the anticipated 

increase in tourism numbers due to the strength of the US dollar and the 

attractiveness of South Africa as a value-for money destination. Amidst the 

favourable conditions, the domestic market is bracing for continued slow 

growth in the economy and rising inflationary risks. This will impact negatively 

on the consumer spend, especially on the discretionary spending such as air 

travel.  
 

AIR TRAFFIC MOVEMENTS 
 

A key determinant of market size and indicator of market growth within the 

air traffic management and navigation sector of the aviation industry is air 

traffic movements, which is determined and strongly correlated to aircraft 

movements and air passenger traffic.  

 

Air traffic movements and peak demand growth form the prime driver for 

capital investment and the human capital programme as these factors 
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shape the types and levels of service that need to be provided in the 

airspace where ATNS provides services.  

HISTORIC MOVEMENTS 

Over the years 2007/08 to 2012/13, total traffic movements decreased, from 1 

226 217 movements to 1 118 653; indicating a total decline of 8.77%. Financial 

years 2008/09 and 2011/12 yielded slight growth in total air traffic movements. 

Financial years 2010/11 and 2011/12 experienced slight growth in revenue 

movements. The historic data for air traffic movements (ATM) and Annual 

average growth rate (AAGR) are summarized as follows: 

 

The negative growth rates as referenced can partially be attributed to the 

stagnant and negative economic trends within the South African aviation 

sector as part of the global economic downward trend.  The increase in 

movements in 2014/15 by 1.87% indicates a positive change within the sector. 

The historic total movements are summarized as follows: 

 

Table 3.1: Historic total movements 

Financial Year 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 

 

2014/15 

ATM 1 261 067 1 170 522 1 133 258 1 146 025 1 118 653 1 079 001 1 096 313 

AAGR 2.84% -7.18% -3.18% 1.13% -2.39% -3.54% 1.87% 

 

2015/16 TO 2019 AIR TRAFFIC MOVEMENT PREDICTIONS 

In preparing the Traffic Forecast Module, ATNS has completed traffic 

predictions for the permission period 2015/16 till 2019/20.  

 

The ATNS traffic forecast has been subjected to independent verification and 

validation as requested by the regulating committee. The independent 

consultant has confirmed that the ATNS traffic forecast delivers reliable results 

to support the planning activities of ATNS. During September 2014, the 

Regulating Committee made a decision to accept the ATNS traffic forecast 

for the purpose of informing the ATNS permission application.  

 
 
Historic Data Source 
 

The ATNS Finance Department Supplies the historic data for revenue and zero 

based air traffic movements per airport via the billing database and tower 

logs. 
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Forecast Assumptions 
 

The ATNS Forecast model is based on the following assumptions: 

 The macro-economic data received from the BER (July 2014) serves 

as reliable input into the ATNS traffic Forecast model. 

 The model consists of a 5 year straight line prediction based on 

actual historical movement counts and factoring in the GDP and 

seasonal trends. 

 High traffic growth rates predicted for Africa by international 

organisations is founded on a low base in many countries. In this 

regard a country with low actual air traffic movement counts will 

show significant percentage growth when small numbers of air 

traffic movements are added. 

 

Movements in South Africa as depicted in the tables below have been slow 

in growth which correlates with an equally slow GDP growth. The below table 

provide the new Air Traffic movement predictions for the new permission 

period: 

 

Table 3.2: Aircraft Revenue Movement Prediction 

REVENUE 15/16 16/17 17/18 18/19 19/20 

 

ATM 466 377   474 616  484 396  498 482  516 273  

AAGR 1.60% 1.77% 2.06% 2.91% 3.57% 

 

Table 3.3: Aircraft Non- Revenue Movements (GA) Prediction 

GA 15/16 16/17 17/18 18/19 19/20 

 

ATM 567 572   570 983  570 467  571 938  573 069  

AAGR -0.04% 0.60% -0.09% 0.26% 0.20% 

 

Table 3.4: Total Aircraft Movement Prediction  

TOTAL 15/16 16/17 17/18 18/19 19/20 

 

ATM 1 097 103  1 107 128  1 119 223  1 135 088  1 155 123  

AAGR 0.66% 0.91% 1.09% 1.42% 1.77% 

 

A study by ICAO in 2011 forecasts growth in air traffic movements and 

passenger traffic for Africa¹. The forecasted air traffic movements and air 

passenger traffic were formulated using several econometric models and 

were developed for the major air route groups that include intra-Africa, 
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Africa-Europe, Africa-Middle East, Africa-Asia/Pacific and Africa-North 

America as depicted in Figures 2 and 3 respectively:  

 

Figure 3.4: Forecasted growth in aircraft movements 

 
Source: ICAO: Africa India Ocean Regional Traffic Forecasts 2015-2024 

 

The largest contributor to the aircraft movement growth from 2015-2024 was 

within Africa-Europe, followed by Intra-Africa. From 2015-2024 the average 

annual compound aircraft movement growth in Africa-Europe and Intra-

Africa is 4.5% and 7.5% respectively. This growth is primarily due to anticipated 

increases in trade in Africa. The total aircraft movements to, from and within 

the African region are forecast to increase at an average annual growth rate 

of 6.7 per cent. It is important to note that areas with a small airport traffic/ 

aircraft movement base, such as Tanzania, can have a significant 

percentage increase in flight movements even though the actual number of 

flight movements that have increased is small.  

 

Figure 3.5: Forecasted growth in passenger traffic 

 
Source: ICAO: Africa India Ocean Regional Traffic Forecasts 2015-2024 
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Although the forecasted total number of air passenger movements between 

Africa and Europe is the highest, Intra-Africa movements recorded the 

highest compound growth rates.   

 
PERFORMANCE ENVIRONMENT 
 

The external macro environment has a significant effect on the ATNS strategy. 

It is accompanied by the Stakeholder Expectations or concerns which drive 

the business to operate efficiently and also to focus on material issues. The 

following External environmental analysis as well as the Stakeholder analysis 

provide the challenges, concerns and expectations faced by the ATNS 

business which require appropriate response. ATNS has taken these positive or 

negative factors into consideration while planning for the new financial year 

2016/17:
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EXTERNAL PERFORMANCE ENVIRONMENT – PESTLEL ANALYSIS 

  EXTERNAL FACTORS           EFFECT ON ATNS BUSINESS IMPACT 
     
Political 1 Global geo-political conflicts  especially Middle 

East, Russia and political conflicts in Central 
Africa and West Africa 

 Limited access to our infrastructure especially in MAGHREB 
and Middle East regions. Also safety and security concerns 
for ATNS resources. 

Negative 

2 Various National elections in Africa  These could change the political landscape and have either 
a positive or negative impact  on the ATNS business and 
revenue streams 

Neutral 

3 Stable political environment in SA  Stable policies and business environment  Positive 
     
Economic 1 Developed nations GDP growth  Improved global air traffic volumes Positive 

2 Slowing growth in emerging economies  Reduced opportunities in African region  Negative 
3 US Dollar currency strength   Positive impact Non-Regulated Revenue for the AFI region Positive 
4 Weaker Rand and tourism   This is likely to boost exports and support increased tourism 

and therefore improved international air traffic volumes into 
the country.  

Positive 

5 Prolonged decline in commodity pricing – Oil, 
Gold, Platinum and others. 

 Reduced movement due to unstable airline Negative 

     
Social 1 Growth in middle income group in AFI and SA 

(young population, urbanisation) 
 Urbanisation, increased consumer spending and propensity 

to travel provide a positive outlook for future travel. 
Positive 

2 Shortage of skills within aviation in AFI and SA  Limited human resource availability Negative 
3 High unemployment rate  Less travel – less economic activity Negative 

4 Globalisation of job market  Increased attrition rate Negative 
5 Quality of education (Maths & Sciences lacking  

- Global competitiveness)  
 Lack of skilled resources and reduced quality of business 

output 
Negative 

6 Governmental transformation policies and 
initiatives have strengthened to ensure women, 
PWD representation and development in 
workplace 

 Improved female and PWD representation in workforce as 
well as inclusive economic participation for Previously 
Disadvantaged Individuals.  

 

Positive 
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  EXTERNAL FACTORS           EFFECT ON ATNS BUSINESS IMPACT 
Technology 1 Increased Cyber-Security and technology-

related Crime 
 Possible threats to safety of life systems Negative 

2 Aviation System Block Unit (ASBU)  New technology opportunities for the ATM system and 
Investment in required capabilities 

Positive 

3 Increase in use of commercial-off the shelf 
systems 

 Greater availability and reduced costs Positive 

4 Remotely piloted aircraft systems  New demand on ATM systems that could have adverse and 
positive effects. Dependency on governance of these 
systems 

Neutral 

5 Accelerated use of Space-Based Systems  Enabler for ATM and regional services and increased 
efficiency. 

Positive 

     
Legal 1 Civil Aviation policy review  Potential inclusion of Security responsibilities for ATNS Negative 

2 Permission Review Process  Financial sustainability risks for the regulated business Negative 
3 Amendment of ATNS Act  Removal of ambiguity as well as possible expanded scope 

and mandate. 
Positive 

4 Single Transport  Economic  Regulation (STER)  Multi-modal Regulation. Possibility that Aviation could be 
over-shadowed by other modes of transport especially 
Public, Roads, and Rail due to their size in the country. 

Negative 

     
Environment 1 Climate change and Natural disasters  Disrupted business services and potential reduction in air 

traffic volumes due to adverse weather conditions.  
Negative 

2 Introduction of Carbon tax  Increase in operating costs. Negative 
3 Emergence of Environmental Protection 

oversight from SACAA 
 Improve the environmental performance related to Air 

Traffic Management 

Positive 

4 ICAO Market-Based measures and Emissions 
trading 

 Global agreement for emissions trading and appropriate 
measures.  

Positive 
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STAKEHOLDER CONCERNS AND ATNS RESPONSE 
 

Stakeholder 
Group 

Main areas of 

interest 
/ concern 

ATNS’ Stakeholder 
response 

Government 

(SAAF, DoT, 

National 

Treasury) 

Airspace Security 

Compliance with 

legislation and 

Government 

Policies 

Governance 

and Financial 

management 

Provide access to surveillance and radio 

communication data 

Permanent liaison in operating environment  

Achievement of  DoT Key Performance 

Indicators 

Report company performance quartery and 

annually 

Regulatory 

Bodies  (SACAA, 

ICAO, Economic 

Regulator) 

Compliance with 

Standard and 

Regulations 

Annual audits and maintenance of CAA 

issued operating licenses 

Airlines  Industries 

Associations 

(IATA, BARSA, 

AASA)  

Consolidation of 

airspace 

Safety of 

airspace - Africa  

Quality  and 

Cost Services 

UACC , now known as Civil Aviation Upper 

Airspace Management Centre (CAUAMC)  

Bilateral 

Implementation of communication networks 

(VSAT II and NAFISAT) and Training 

Permission stakeholder consultations 

ANSP Industry 

Associations 

(CANSO,  

Voice of ANSPs 

Benchmarking  

Peer review 

mechanisms 

Participating in relevant working commissions 

through attending meeting, submitting and 

commenting on working papers. 
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    SECTION B 

 
 ATNS STRATEGY 

 ATNS CORE PROGRAMMES 

 NATIONAL AND CONTINENTAL 

OUTCOMES 

 REFLECTING ON OUTCOMES 

 KEY PERFORMANCE INDICATORS 

 ATNS ORGANISATIONAL STRUCTURE 

 GOVERNANCE STRUCTURE 
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4. ATNS STRATEGY 
 

The ATNS Strategy is an essential plan defining the operating environment 

and its influences on the objectives of the organization. The ATNS strategy is 

influenced by and linked to a number of other industry planning initiatives, in 

particular the South African government expectations.  

 

It is through this plan that the organization responds to the performance 

expected by the various stakeholders as well as to proactively provide 

innovative solution for the benefit of the Air Traffic Management community 

and society.  

 

It is within the context of the ATNS mandate, operating, business and 

corporate governance frameworks environment, that the ATNS strategy was 

formulated. The strategy formulation process was based on having a vision of 

what the future of ATNS should look like and the situational analysis of its 

environment. The outcome was a short-, medium- and long-term strategic 

profile developed to ensure that ATNS achieves its strategic intent. 

 

ATNS STRATEGIC PROFILE 

 

The ATNS Strategic Profile is a well-documented plan of ATNS’ strategic 

objectives to be pursued in the defined 5-year period. The plan is the output 

of the strategic thinking process and is accompanied by the Strategy 

Implementation Plan which provides unity for the organization regarding the 

execution of the strategy as well as its alignment to departmental mandatory 

objectives.  

 

ATNS STRATEGIC IMPERATIVES 

 

Strategic imperatives represent the company’s broad-based strategic 

outcomes that ATNS wishes to achieve as a result of its existence and 

objectives. The following are the 6 ATNS strategic imperatives: 

 

  Deliver continuous improvement of our safety performance. 

  Become a transformative organization which invests in its people. 

  Provide efficient air traffic management solutions and associated services 

which meet the  needs  and expectations of the ATM community. 

  Maintain long-term financial sustainability. 

  Deploy and use leading technologies to the benefit of the ATM community 

  Play a leading role in the development of air traffic management in Africa 

and selected international markets. 
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ATNS BUSINESS CONCEPT 

 

The term “business concept” is largely synonymous with the terms “strategy 

mission”, “mandate” or “charter” that are used in other strategic 

approaches. A business concept can serve the organization as a test bed for 

making consistent and intelligent decisions.  

 

Foremost among these concepts is the “driving force”, which determines the 

direction the company will take. The business concept statement will serve as 

a “strategic filter” for management to use in shaping all strategic business 

decisions. ATNS has identified the following business concepts to steer its 

direction: 

 

 Our strategy will be to focus on the needs and expectations of the ATM 

community, primarily in South Africa, with a greater emphasis on the rest of 

Africa and other selected global markets 

 We will develop a thorough understanding of the global ATM community 

with emphasis on product and service offerings, technology 

developments and clients in order to effectively respond to the needs and 

expectations of our selected markets with innovative and relevant ATM 

solutions and associated services 

 We will source, develop, market, distribute and support a complete range 

of ATM solutions and associated services that meet the needs and 

expectations of access, equity, safety, security, efficiency, predictability, 

environmental sustainability and affordability, thereby supporting our 

clients and the ATM community at large. 

 It is an imperative that we continue to enhance our ATM solutions and 

associated service provision in South Africa, in order to maintain a 

platform from which we can develop and leverage strategic partnerships, 

our global influence as well as harmonized technologies and methods, to 

become the leading ATM provider in Africa, to secure our future growth, 

revenue, profit and relevance as a provider of choice. 

 We will expedite our expansion into the rest of Africa and other selected 

global markets, through a focused business approach, whilst expanding 

our range of services in ATM that are appropriate for market needs and 

expectations. 

 Our business model will be supported through attracting, developing, 

retaining and appropriately rewarding a diverse and motivated team that 

has the right skills, experience, commitment and drive to implement this 

strategy, creating win-win solutions. 

 The effective implementation of this strategy will ensure a well-equipped 

resource base, responsible governance, industry transformation, 

enhanced sustainability and support the global ATM system. 
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AREAS OF EXCELLENCE 

 

Areas of excellence are strategic skills or capabilities that support the driving 

force. These are things we do better than anything else, and better than our 

competitors. They make the strategy work. In good times we invest maximally 

in the enhancement of these skills or capabilities. In bad times they are the 

last area to be cut. 

 

 

 

 

 ATNS FUTURE STRATEGIC PROFILE AND BUSINESS MODEL 

ATNS recognizes its significance and role in the Republic of South Africa 

through the regulated provision of Air Traffic services within the borders of the 

country. ATNS has plans to continue providing excellent and optimized 

services in the regulated business. The organization also offers strategically 

important range of related services throughout South Africa and other 

African countries; Through the Strategic thinking process, ATNS has 

recognized that this additional, unregulated international business is essential 

to the company’s growth and positioning in the continent.  

The focus therefore of the market-driven strategy lies in the provision of 

ancillary services, such as air traffic control training, procedure design, 

consulting and sophisticated satellite communications technology, through 
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the non-regulated business model. The product and services offering has 

been carefully selected to enhance the current offering and also to 

proactively provide innovative packages for the future needs of the business 

and industry. These products and services are the key components of the 

non-regulated business that position ATNS as a leading transnational supplier 

of air traffic expertise and technology.  

The focus and emphasis for the non-regulated business will be placed on the 

provision of the following products and services, amongst others, across the 

continent: 

 ASBU planning and deployment consulting services 

 Air Traffic Control Engineering (Technical) Training 

 AIS – AIM products and services 

 Flight Calibration,  

 ATFM/ ATM Consulting services 

 CAD 

 CNS / ATM Systems maintenance/ installation/ consulting  
 

MARKET SEGMENTS AND GEOGRAPHICAL MARKETS 

 Current Markets – ATNS provides services to 9 South African statutory 

airports which are regulated by ACSA and the 12 regional airports on a 

contractual basis. 

 

Figure 4.1: Current markets – South Africa 

 
 

 Current and New AFI Market: The figure below depicts the selected both 

current and selected new markets in the AFI region. The selection criteria 

for the markets is based on the following factors: 
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o Analysis of the external market research and intelligence gained 

through customer engagements 

o Countries where ATNS already has established contracts and 

good working relationships 

o ATNS’s current capabilities and what is required to build these 

o Current and potential revenue contributors 

o Strategic intent for the organization’s ambitions 

 

Figure 4.2 Current and New AFI market 

 

 
 

ATNS CRITICAL ISSUES 

 

Critical issues are the bridge between the current profile and the future 

strategic profile of ATNS that management has deliberately decided to 

pursue. High priority critical issues are set to be achievable within a financial 
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year. They are reviewed yearly for successful implementation and new critical 

issues are developed in line with achieving the company’s profile. 

 

 Below is the list of high priority critical issues for the financial year 2016/17 

 

Table 4.1: High Priority Critical Issues 2016/17 

HIGH PRIORITY CRITICAL ISSUE RATIONALE 

1. An operating/governance  model 

to align regulated and non –

regulated business (resources, 

tools)  in order to achieve the 

expansion strategy 

 

 Organisational alignment between 

regulated and non-regulated 

business to achieve seamless 

interaction and coordination. 

2. Implement Talent management 

Plan 

 Holistic delivery of key competencies 

across the organisation, including 

(skills development and  succession 

planning)  

 

3. Deliver a high-performing 

Strategic Supply Chain in 

response to changing market 

 In order to achieve the ATM/CNS 

Roadmap, the acquisition of 

technology and systems is critical. 

Also dealing with the enterprise and 

supplier development. 

 

4. Build a market intelligence 

function (people, processes and 

systems) 

 Drive and support strategic decision 

making through market insights. 

Strengthen non-regulated business 

model plans through 

customer/market perceptions and 

needs. 

5. Implement Safety interventions to 

improve safety performance 

 To address the safety concerns and 

deliver continuous improvement in 

the safety performance of ATNS. 

 

6. Remote Service feasibility Study  Improved levels of air traffic service 

at a lower cost; 

 improved situational awareness in 

low-visibility conditions 
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5. ATNS CORE PROGRAMMES 
 

ATNS has core programmes which will ensure ATNS attains, maintain and enhance supremacy in the chosen strategy. 

The core programmes are linked to Strategic Imperatives and other organizational High priority Critical Issues as 

identified during the strategy review process.  

Figure 5.1: Linkage between Strategic Imperatives (long-term goals), Core Programmes and Critical Issues 
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Figure 5.1: Linkage between Strategic Imperatives (long-term goals), Core Programmes and Critical Issues (continued) 
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CORE PROGRAMMES 

 

Core programmes are emanating from the long-term strategic imperatives 

and are aligned also to the critical issues for the organization. Below is a list of 

the core programme which ensure execution of the ATNS Strategy: 

 

 

 

PROGRAMME 1:   NEWCO IMPLEMENTATION 

 

The ATNS rationale for expansion into new markets is based on securing ATNS’ 

financial sustainability. The higher purpose of this Africa expansion strategy is 

“working together for safer African skies”. The establishment process, 

informed by the 10 Year Bankable Business Plan and the AFI Strategy or 

Tactical Plan thus far is underpinned by key internal and external activities: 

 

Figure 5.2: NEWCO PROGRAMME 

 

 
 

 

 

 

PROGRAMME PROGRAMME DESCRIPTION 

Programme 1:   NEWCO Programme  

Programme 2:  Implementation of the ATA Training Model Review 

outcomes 

Programme 3:  Business Processes Integration 

Programme 4:   IT Strategy Implementation 

Programme 5:  Market and Business Intelligence Development 

Programme 6  Safety Performance Improvement 

Programme 7:  Remote Service Provision 
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PROGRAMME 2:  IMPLEMENTATION OF THE REVIEWED TRAINING MODEL  

ROADMAP   
 

In order to optimize the academy’s operations, ATNS embarked on an 

initiative to review the current training model, specifically within the ATS and 

the Engineering streams. The scope of optimization would impact the entire 

training value chain (from Design to Delivery) 

 

All processes within the following streams were reviewed through expert eyes, 

with the view of optimization. 

 

Figure 5.3: Training Model Review 

 
 

It is envisaged that optimizing the current training model is a key element in 

transitioning the academy from a cost-centric to a profit-centric model.  

 

The review process was conducted by external experts, with a resulting Road 

Map towards optimization, during this period the ATA will focus on 

implementing this roadmap.  
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PROGRAMME 3:  BUSINESS PROCESSES INTEGRATION 
 

The Business Processes programme was established in 2013 as a High Priority 

Critical Issue. The source of work in 2013 was to ensure the formulation and 

alignment of organizational business processes. The following Roadmap 

depicts the programme’s inception and path towards optimized business 

processes at ATNS: 

 

Figure 5.4: Business Process Roadmap 
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PROGRAMME 4:  IT STRATEGY IMPLEMENTATION 
 

There have been many successes in the advancement of IT at ATNS over the 

period from 2011 to date based on the 2010 IT Strategy. Section C in the 

document provides detailed Information Technology progress and plans for 

the next three years.  

 

In 2014, a review of the IT services Delivery Model was conducted in order to 

meet internal and external customer needs. The strategy has sought to 

enhance/ mature some of these areas and include new objectives such as 

Online Presence Management and Mobile applications as well as address 

some of the inherent weaknesses that have been identified in the 

department. 

 

The following points are therefore seen as the future state that is being 

targeted by the 2014 IT Strategy. 

 

IT should be an enabler to business by; 

 Provision of information to business leaders for decision-making. 

 Ensuring that the consumption of IT is simplified for business. 

 Providing platforms for business to operate in a more dynamic and agile 

manner 

 Ensure that IT assesses and takes advantage of the relevant advances in 

technology that will benefit the business. 

 Utilising IT skills, systems and business information to develop and enhance 

the products offerings of ATNS. 

 Ensuring that that IT systems are secure so as to protect the integrity of the 

data in the organisation 

 

As part of implementing these activities, a significant amount of support will 

be required from various units in the organization, especially resourcing with 

highly skilled talent pool and change management initiatives.  

 

 

PROGRAMME 5:   MARKET AND BUSINESS INTELLIGENCE DEVELOPMENT 
 

 

Business Intelligence and Market Intelligence are two of three areas that ATNS 

pursues in order to achieve Excellence for the organisation. Additionally, in 

order to develop strategic far-sightedness, detailed insight and 

understanding of global market dynamics, the Market Intelligence function 

capability must be enhanced to support the non-regulated business 

aspirations. The organisation will leverage from the readily available 
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information on technological and business trends, suppliers, products, clients 

and competitors to achieve this excellence. The objective is to deliver a 

holistic knowledge of all aspects of the marketplace through an integrated 

market intelligence function that encompasses the following structure: 

 

Figure 5.5 Integrated Market Intelligence Function  

 

 
 

In 2015/16, the organization embarked on the acquisition of a central / 

consolidated / integrated Business Intelligence solution. The activities for the 

2016/17 Programme will be as follows: 

 

 
 

 

PROGRAMME 6:   SAFETY PERFORMANCE IMPROVEMENT 
 

In order to achieve continuous improvement in ATNS’ safety performance, 

there are critical interventions required in order to drive safety performance. 

In the 2016/17 financial year, ATNS will dedicate efforts and resources to the 

following interventions with the objective to improve the safety performance: 
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ADVANCED ATM CONCEPTS  

Performance-Based Navigation (PBN) is increasingly seen as the most 

practical solution for regulating the expanding domain of navigation systems. 

ATNS has been implementing PBN in South Africa, in the last few years, 

achieving the ICAO near and medium-term targets as articulated in the 

South African PBN Roadmap with emphasis on human factors, especially on 

training and procedures as operations increased reliance on appropriate use 

of flight deck systems. ATNS will be reviewing the entire FAOR international 

Instrument flight procedures and replace them with PBN procedures. The 

project is planned to resume in the first quarter of 2016 and is expected to be 

completed in the last quarter of 2017. ATNS will be one of the key 

stakeholders in the FACT runway realignment project which is planned to kick 

off in late 2016 or early 2017. ATNS will have to review all the FACT procedures 

and airspace. 

 

SAFETY CULTURE IMPROVEMENT PLAN  

 

In its pursuit of an optimum safety culture within ATNS and following the Safety 

Culture Maturity Model that contains 5 iterative stages of maturity, ATNS 

continues to build on the findings of the 2014 safety culture survey that 

highlighted the importance and the need for support staff to develop a more 

intimate knowledge of the aviation safety domain and the industry as well as 

the ATNS core business. 

 

To this end Safety & Regulation Assurance /Human Factor Specialist engaged 

with the ATA to develop an SMS course for support staff that will be 

introduced within the next FY and beyond and that will contain actual 

practical examples and case studies to introduce staff to elements of safety 

and the role that support functions play. 

 

Operations Safety Interventions 

 

a) Research and development of Operational Safety Concepts to 

support Strip Merge and or Point Merge operations as a controller 

support tool to enhance operational efficiency (CCO/CDO) and 

maintenance of separation between aircraft during sequencing.  

b) Conduct a study to evaluate error probability rates for performing 

selected air traffic control functions. 

c) Leveraging the safety database to enable exchange of valuable 

lessons learned and safety information sharing.  

d) Safety Promotions and communication in conjunction with ATM and 

Marketing and Communications Departments, including the 
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development of Safety messages which will be integrated into a 

Monthly communiqué. 

e) Ongoing continuation training for air 5traffic controllers. 

f) Development of a methodology to gather data and implement 

solutions regarding undesirable operational states and uncomfortable 

situations.  

g) Implementing Safety Performance rewards at Team and Individual 

level. 

h) Finalising the implementation of supervisory functions in selected ATS 

sectors.  

i) Regional airport safety program which will include the review of 

regional airports business model in conjunction with Commercial 

Services to migrate safety critical and ATSU approval certificate items 

from airport owners to ATNS. 

j) Review of ATNS safety nets development and implementation process. 

k) Post-implementation evaluation of the Advanced Flight Progress Strip 

Management System and cooperating with the ATA to train the 

methodology. 

l) Implement inter-unit safety observations. 
 
 

PROGRAMME 7:  REMOTE SERVICE PROVISION   
 

The primary objective of ATS is to ensure safety and efficiency of flights and 

continuous improvement thereof as part of our strategic imperatives related 

to satisfying the reasonable expectations of the aviation community. The 

concept of consolidation of approach control services for various airports 

terminal areas (where practical, safe and cost effective) supports the 

ongoing need for cost reduction and control (especially reduction in human 

resource requirements) is vital for supporting our growth objectives as well as 

the industry at large in these economically trying times.   

 

Air Traffic service requirements in certain airports may be required even 

though traffic volumes are low and insufficient to generate revenue to 

support airport operations, or that the geographic location is in a remote 

area. ATNS recognizes this challenge and is therefore considering selected 

remoting of aerodrome control services using latest technology. The remote 

tower technology will enable aerodrome control services to be provided in 

an airport from a location away from the said airport. The remote tower 

service has the following benefits;  

 

 improved levels of air traffic service at a lower cost; 

 improved situational awareness in low-visibility conditions; 

 a centralized, more streamlined service for multiple remote airfields; 
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 alternatives to new construction due to line-of-sight limitations; 

 reduced capital expenditure requirements on new towers 

 greater staffing flexibility  

 

ATNS provides air traffic services at the 9 statutory ACSA airports as well as 

contractual air traffic control services at 12 regional airports.  ATS sectors are 

currently configured as follows; 

 

 9 ACC sectors with an additional one planned over the next 5 years 

depending on traffic growth.  The remoting and consolidation of en-route 

control services enable reduction in the number of en-route control 

sectors and the related resources requirement. 

 10 Approach radar sectors with 1 additional sector planned over the next 

2 years as well as 4 approach procedural sectors.  The remoting and  

 

clustering of approach radar control services will enable reduction in the 

number of approach control sectors and related resource requirement, 

given available technology support. 

 30 aerodrome control sectors.  The remoting of identified aerodrome 

control services through remote tower technology will enable reduction 

in the number of aerodrome control sectors and related resources 

requirement. 

 

6. NATIONAL AND CONTINENTAL OUTCOMES 

 
ATNS, as a schedule 2 government entity, appreciates its responsibility in the 

execution of its mandate, to assisting the country in enhancing economic 

growth.  The key mandate for ATNS as reflected in its values and strategy is to 

provide safe ATM solutions and associated service provision in South Africa. 

To date, the organisation is world-renowned for an excellent safety record in 

air traffic management.  

 

The entity is contributing to the service delivery mandate of the state as well 

as the priority focus to ensure that all people in South Africa are and feel safe. 

As a provider of airspace infrastructure, ATNS ensures that the aviation sector 

in the country and beyond the borders is efficient and responsive.  

 

ATNS is a financially viable state-owned entity, which has always maintained 

unqualified audit reports over the years since its inception. Through the DoT as 

a Shareholder, the ATNS Board of Directors and the ATNS Executive 
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Leadership team, this achievement gives effect to the importance of 

corporate governance in the public sector.  

 

The aviation industry is one of the few sectors in the country that have lagged 

behind in industry transformation. ATNS has taken great strides to improve 

black (AIC) representation in specialised areas and particularly in the 

discipline of Air Traffic Controllers in the country. The comprehensive Air Traffic 

Control Bursar and Engineering Learnership programmes provide 

employment opportunities for South Africa’s youth (18 – 35 years).  

On average, the organisation incorporates approximately 80 individuals from 

these programmes, into the organisation.   This is further being improved in 

2016 onwards by the introduction of the graduate programme for support 

functions and the bursary assistance for students from rural areas. 

 

Our bursar programme roadshow is presented all year round, reaching all 

nine provinces to ensure representation for students in rural communities. 

ATNS has partnered with the Department of Transport and other aviation 

stakeholders and provincial government to bridge the gap between urban 

and rural representation in aviation opportunities. Our participation in the 

Aviation Transformation roundtable; Letsema, ensures that we tirelessly work 

towards achieving black representation in this sector. ATNS recruitment 

policies and Employment Equity objectives aggressively target the African,  

 

Indian and Coloured candidates (AIC), Women, People with Disabilities and 

the youth. Coming from a very low base over the years, ATNS has successfully  

improved the representation of the important groups year-on-year. This 

improvement ensures that decent employment is available and reachable 

for the people of this country.  

 

Another major programme to which ATNS is committed is the implementation 

of the Women’s Development programme. The Women’s Development 

programme is designed to provide developmental opportunities for women 

in the organisation. The initiative comprises 4 programmes which address 

incremental stages of corporate development for women. The programme is 

voluntarily offered to all women within ATNS who wish to further their personal 

or career development. It is the within the organization’s strategy to facilitate 

the appropriate representation of women at all levels of the organisation in 

line with ATNS’ EE Plan. Another transformative programme that ATNS will 

continue funding in 2016 includes the Leadership Development that aims to 

develop employees across multiple disciplines, at various tertiary institutions. 
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Included in the leadership development are the Executive and Senior 

Manager coaching to ensure succession planning within the organization. 

 

ATNS also understands that radical economic transformation is crucial if South 

Africa is to have a meaningful impact in the Global arena. The ATNS policies 

have been revised to ensure that the Broad-based Black Economic 

Empowerment (BBBEE) is fast-tracked and that we increase our spending on 

Enterprise and Supplier Development. Our procurement policies are geared 

towards localisation and we have specific targets to transform the provision 

of aviation related services. The ATNS BBBEE strategy is discussed in more 

detail in the Sustainability section under financial sustainability.  

 

AGENDA 2063 

 

 
  

 

AGENDA 2063 ASPIRATIONAL GOALS AND ATNS ALIGNMENT 

 

ATNS as an entity with continental goals; is dedicated to improving the 

quality of provision of ATM Solutions on the African continent.  

Throughout its many years of ATM Solutions and Air Traffic Service provision in 

the country and the African continent, ATNS perceives itself as an 

organisation of the continent. This is reflected in the organisation’s dedication 

to share knowledge, expertise and partner with our counterparts on the 

continent to improve the safety performance.  

 

ATNS is a partner to the African Union and supports the Agenda 2063 Vision 

and its associated Action Plan. The Agenda 2063 is a call for action to all 

segments of African society to work together to build a prosperous and 

united Africa based on shared values and a common destiny. This 

organisation has a clear understanding about what success and contribution 

to the plan can do to elevate the African aviation industry and benefit the 

continent in its quest for a prosperous African future. 
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ATNS is guided by the African Agenda 2063 on its aspiration and believes it 

can contribute in the following ways: 

1. A prosperous Africa based on inclusive growth and sustainable 

development 

 ATNS supports this aspiration through the consistent effort to provide 

decent employment for South Africans and the broader African 

diaspora. We work to eradicate poverty through supporting rural 

schools with resources that will improve the quality of education. As 

an organisation, our workforce is innovative and seeks shared 

growth with other African ANSPs through the hosting of the CANSO 

Africa Regional Office at ATNS.  

 

2. An integrated continent politically united and based on the ideas of 

Pan Africanism and the vision of Africa’s Renaissance. 

 ATNS operational concept is geared from airspace harmonization 

through to the implementation of ASBUs. ATNS has been managing the 

SADC VSAT as well as the NAFISAT communication systems in the 

continent to ensure seamless communication between Air Traffic 

Centres and Secure the safety of aircrafts in the continent.  

 

3. An Africa of good governance, democracy, respect for human rights, 

justice and the rule of law. 

 ATNS employees have a strong value system which promotes 

corporate citizenship. We have a just culture approach to safety 

management and through the ATNS Social and Ethics Board 

Committee; we continuously monitor and embed the UN Global 

Compact in the core of our business. 

 

4. A peaceful and secure Africa 

 In the aviation sector, security is critical to a healthy tourism industry 

which strengthens the air traffic demand and by implication 

movements in the intra-Africa routes. ATNS is committed to 

Relationship Excellence which is articulated in our strategy to support 

fundamental regional relationships at a bilateral and multilateral level 

with our counterparts and to promote shared values. 

 

5. An Africa with a strong cultural identity, common heritage, values and 

ethics 

 The ATNS vision has long aspired to provide safe, expeditious Air Traffic 

Management Solutions and associated services in the African 
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continent and other selected markets. We promote Pan Africanism 

and represent African interests in all our international interactions in 

the industry. 

 

6. An Africa where development is people-driven, unleashing the 

potential of its women and youth 

 ATNS has over the years invested in improving the representation of 

females in the organisation. We have aggressive targets to improve 

the representivity of female African Air Traffic Controllers and 

Engineers.  

 We also have a dedicated Women Development Programme to 

ensure that our females assume strategic and leadership positions in 

the organisation. Our ATC bursar programmes are geared for youth in 

the ages of 18 – 35 years. We understand the African youth population 

and its impact on the future success of the continent. 

 

7. Africa as a strong, united and influential global player and partner. 

 IATA has stated in its long-term vision that by 2030, the number of 

ANSPs in the world will be reduced to only 10 in the world to ensure 

cost effective ATS service delivery and harmonization of the airspace. 

ATNS considers itself one of the 10 ANSPs of the future, delivering air 

traffic management solutions to the continent and beyond. Our 

strategy and plans are already geared for ATNS to assume its rightful 

place as a global player. 

 

We are confident that through these aspirations, ATNS will expand its horizon 

and exercise its capabilities to achieve social and economic transformation 

in South Africa and the broader continent. Through the effective application 

of resources, ATNS will achieve its strategic goals and contribute to two layers 

of outcomes, namely: organizational and governmental outcomes. 
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NATIONAL GOVERNMENT FOCUS AREAS 

 

NATIONAL DEVELOPMENT PLAN 

 

South Africa’s National Development Plan (NDP) is a plan for the country to 

eliminate poverty and reduce inequality by 2030 through uniting South 

Africans, unleashing the energies of its citizens, growing an inclusive 

economy, building capabilities, enhancing the capability of the state and 

leaders working together to solve complex problems.  

 

 

    
     

 
 

The objectives of the plan are the elimination of poverty and the reduction of 

inequality through 

• Uniting South Africans around a common programme to eliminate 

poverty and reduce inequality 

• Encourage an active citizenry, also in keeping government 

accountable 

• Raising economic growth, promoting exports and making the 

economy more labour absorbing 

• Focusing on key capabilities of both people and the country 

• Capabilities include skills, infrastructure, social security, strong institutions 

and partnerships both within the country and with key international 

partners 

National Development Plan (Vision for 2030) 
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• Building a capable and developmental state 

• Strong leadership throughout society that works together to solve our 

problems 

ATNS’ strategy supports the following NDP enabling milestones.  

 Increase employment from 13 million in 2010 to 24 million in 2030. 

 Raise per capita income from R50 000 in 2010 to R120 000 by 2030. 

 Increase the share of national income of the bottom 40 percent from 6 

percent to 10 percent. 

 Establish a competitive base of infrastructure, human resources and 

regulatory frameworks. 

 Ensure that skilled, technical, professional and managerial posts better 

reflect the country's racial,  gender and disability makeup. 

 Establish effective, safe and affordable public transport. 

 Play a leading role in continental development, economic integration 

and human rights. 
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7. KEY PERFORMANCE INDICATORS 
 

Our Shareholder, the Department of Transport (DoT), is driven by 

departmental outcomes to demonstrate its contribution to and support of 

national priorities. On 23 July 2014, the Cabinet adopted the 2014 – 2019 

Medium-Term Strategic Framework (MTSF) to be used as the comprehensive 

five-year implementation plan for the National Development Plan (NDP) 2030 

Vision.  The MTSF is structured around 14 priority outcomes which cover key 

focus areas identified in the NDP. The 14 outcomes identified are as follows: 

 

TABLE: 7.1: MTSF OUTCOMES 

OUTCOME  OUTCOME DESCRIPTION NDP REFERNCE 

Outcome 1 1.  Quality basic education  (NDP Chapter 9) 

Outcome 2 2.  A long and healthy life for all  (NDP Chapter 10) 

Outcome 3 3.  All people in South Africa are and feel safe  (NDP Chapters 12 & 14) 

Outcome 4 4.  Decent employment through inclusive 

economic growth  

(NDP Chapter 3) 

Outcome 5 5.  Skilled and capable workforce to support an 

inclusive growth path  

(NDP Chapter 9) 

Outcome 6 6.  An efficient, competitive and responsive 

economic infrastructure network  

(NDP Chapter 4) 

Outcome 7 7.  Vibrant, equitable, sustainable rural 

communities contributing to food security for all  

(NDP Chapter 6) 

Outcome 8 8.  Sustainable human settlements and improved 

quality of household life  

(NDP Chapter 8) 

Outcome 9 9.  Responsive, accountable, effective and 

efficient local government system  

(NDP Chapter 13) 

Outcome 10 10.  Protect and enhance our environmental 

assets and natural resources  

(NDP Chapter 5) 

Outcome 11 11.  Create a better South Africa, a better Africa 

and a better world  

(NDP Chapter 7) 

Outcome 12 12.  An efficient, effective and development 

oriented public service  

(NDP Chapter 13) 

Outcome 13 13.  Social protection  (NDP Chapter 11) 

Outcome 14 14.  Nation building and social cohesion  (NDP Chapter 15) 
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DoT KEY PERFORMANCE INDICATORS  

 

The Department of Transport will be supporting the implementation of the 

following outcomes: 

Figure 7.1: MTSF outcomes 

   

 

 

DoT has identified four (4) relevant national outcomes that contribute 

towards the development of the aviation transport sector in South Africa, 

namely; 

 

DOT OUTCOMES OUTCOME DESCRIPTION 

Outcome 3:  A transport sector that is safe 

Outcome 4:  An increased contribution to job creation 

Outcome 6:  An efficient and integrated transport 

infrastructure network for social and economic 

development 

Outcome 10:  An increased contribution of transport to 

environmental sustainability 

 

 

 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 49 

2016/17 KEY PERFORMANCE INDICATORS 

 
ATNS addresses and contributes to the departmental outcomes and subsequently the national outcomes, as mandated through the shareholder’s 
compact. The purpose of the compact is to set out the mandated key performance measures and indicators to be attained by ATNS. The set measures 
for 2016/17 are summarized in the table below: 
 

Table 7.2: Key Performance Indicators (KPI) for ATNS 2016/17 
 

Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

1. 

 

OUTCOME 3: TRANSPORT SAFETY AND SECURITY 

     

1.1 Risk Safety Index 

(RSI 

Reduce the risk 

associated with 

safety events  

Risk associated with 

safety events at a 

level of 40 or higher 

in accordance with 

the Risk Assessment 

Tool  

2.0 safety events 

per 100 000 air 

traffic 

movements 

RSI equal to or 

greater than 48  

RSI equal to or 

greater than 

48  

RSI equal to or 

greater than 48  

RSI equal to or 

greater than 48  

RSI equal to or 

greater than 48  

1.2 Safety service 

provision 

Increase the 

successful safe 

operation  

Providing successful 

safe operation and 

application of 

separation 

standards based on 

IFR flight hours to 

equate to 99.995% 

and an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

99.995% 

successful safe 

operation and 

an error margin 

of 0.005%. 

1.3 Operational 

Efficiency 

Reduce overall 

traffic delays. 

Average delay per 

delayed flight. 

120 sec 120 sec 120 sec 120 sec 120 sec 120 sec 

1.4 Operational 

efficiency 

Achievement of  

CNS Systems  

Availability 

Average CNS 

Systems Availability  

C: 99.67% 

N: 98.65% 

S: 99.77% 

C: 99.67% 

N: 98.65% 

S: 99.77% 

C: 99.67% 

N: 98.65% 

S: 99.77% 

C: 99.67% 

N: 98.65% 

S: 99.77% 

C: 99.67% 

N: 98.65% 

S: 99.77% 

C: 99.67% 

N: 98.65% 

S: 99.77% 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
1.5 Ensure 

commercial 

sustainability 

Ensure financial 

sustainability. 

Meeting financial 

target as per 

Budget. 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

D/E =10-45% 

C/A =2.5:1 

ROCE =12.6% 

1.6 

Performance-

based 

navigation (PBN) 

ACSA Airports 

 

 

 

 

 

 

Implement ICAO 

PBN concept in 

South Africa. 

 Mid-term 

implementation 

targets in line 

with South 

African PBN 

Roadmap. 

4 Design Reports for 

submission to 

SACAA (RNP APCH) 

 

 

 

 

RNP APCH in 

100% of 

instrument 

runways 

located at 

ACSA airports 

by 31 March 

2016 

Design of 1 X 

RNP for One 

ACSA Airport 

 

 

 

Design of 1 X 

RNP for One 

ACSA Airport 

 

 

 

 

 

Design of 1 X 

RNP for One 

ACSA Airport  

 

 

 

 

 

Design of 1 X 

RNP for One 

ACSA Airport 

 

 

 

 

 

RNP APCH in 

100% of 

instrument 

runways located 

at ACSA airports 

by 31 March 

2017 

10 Design Reports 

for submission to 

SACAA (RNAV 1 

SID/STAR 

 

RNAV 1 and 2 

SID/STAR for 5 

airports (or 80%) 

of International 

airports (ACSA 

owned) by 31 

March 2016 

 

Design of 3 

RNAV SID and 

STAR for ACSA 

International 

Airports 

 

Design of 2 

RNAV SID and 

STAR for ACSA 

International 

Airports 

 

Design of 2 

RNAV SID and 

STAR for ACSA 

International 

Airports 

 

 

Design of 3 

RNAV SID and 

STAR for ACSA 

International 

Airports 

 

RNAV 1SID/STAR 

for 5 (or 80%) 

international 

airports (ACSA-

owned) by 31 

March 2017 

 

 

8 Design Reports for 

submission to 

SACAA (RNAV 

1SID/STAR 

100% of 

contracted 

designs 

 

Design of 2 

RNAV SID and 

STAR for ACSA 

Domestic 

Airports 

Design of 3 

RNAV SID and 

STAR for ACSA 

Domestic 

Airports 

Design of 2 

RNAV SID and 

STAR for ACSA 

Domestic 

Airports 

Design of 1 

RNAV SID and 

STAR for ACSA 

Domestic 

Airports 

RNAV 1SID/STAR 

for 1 ACSA 

Domestic airport 

where there are 

operational 

benefits by 31 

March 2017 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

2. 

OUTCOME 6: INFRASTRUCTURE DEVELOPMENT AND HIGH-LEVEL INVESTMENT 

PLAN FOR TRANSPORT 

 

     

2.1 Development of 

optimized and 

efficient aviation 

infrastructure in 

a cost-effective 

manner.   

Adoption and 

approval of 

CAPEX 

Implementation 

of CAPEX 2015/16 

 Strategic 

plan  

 Roadmap  

 Operational 

plan  

Compliance with 

the acquisition and 

implementation of 

milestones of the 

CAPEX plan.  

 

R242m R11.5m R23m R34.5m R46m R115m 

2.2 Operation of the 

satellite 

communication 

networks 

SADC VSAT 2 

Optimize revenue 

and ensure 

network 

availability. 

Achievement of the 

revenue and 

network availability 

as per SLA targets. 

SLA – 98.5% 

 

Revenue – 

R26.5m 

SLA –98.5% 

 

Revenue R6.7m 

SLA –98.5% 

 

Revenue 

R6.7m 

SLA – 98.5% 

 

Revenue R6.7m 

SLA – 98.5% 

 

Revenue R6.7m 

SLA – 98.5% 

 

Revenue R42.2m 

2.3 Operation of the 

satellite 

communication 

networks 

NAFISAT 

Optimize revenue 

and ensure 

network 

availability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Achievement of the 

revenue and 

network availability 

as per SLA targets. 

SLA – 98.5% 

 

Revenue – 

R26.1m 

SLA – 98.5% 

 

Revenue R6.6m 

SLA – 98.5% 

 

Revenue 

R6.6m 

SLA – 98.5% 

 

Revenue R6.6m 

SLA – 98.5% 

 

Revenue R6.6m 

SLA – 98.5% 

 

R32.7m 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

3. 

OUTCOME 9: THE FIGHT AGAINST FRAUD AND CORRUPTION 

 

     

3.1 Comply with 

relevant 

legislation, 

regulation and 

standards. 

100% compliance 

 

 

Reports with no 

material findings 

from auditors.  

 

Sound internal 

control systems. 

Unqualified 

audit report.  

 

Zero material 

non-

compliance 

findings. 

 

Unqualified 

audit report to 

be achieved 

for 2015/2016 

(this is an 

annual target) 

Zero material 

non-

compliance 

findings. 

 

Unqualified 

audit report to 

be achieved 

for 

2015/2016(this 

is an annual 

target) 

Zero material 

non-

compliance 

findings 

Unqualified 

audit report to 

be achieved 

for 

2015/2016(this is 

an annual 

target) 

Zero material 

non-

compliance 

findings 

Unqualified 

audit report to 

be achieved for 

2015/2016(this is 

an annual 

target) 

Zero material 

non-

compliance 

findings 

Unqualified 

audit report to 

be achieved for 

2015/2016. 

Zero material 

non-compliance 

findings 

 

3.2 Fraud and 

whistle-blowing 

policy 

Fighting 

corruption and 

promoting good 

governance. 

Matters 

investigated as per 

policy timelines.  

Investigation of 

all matters 

raised to be 

completed 

within 90 days. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investigation of 

matters 

reported 

through the 

Whistle Blowing 

to be 

completed 

within 90 days. 

Investigation of 

matters 

reported 

through the 

Whistle Blowing 

to be 

completed 

within 90 days. 

Investigation of 

matters 

reported 

through the 

Whistle Blowing 

to be 

completed 

within 90 days. 

Investigation of 

matters 

reported 

through the 

Whistle Blowing 

to be 

completed 

within 90 days. 

Investigation of 

matters reported 

through the 

Whistle Blowing 

to be 

completed 

within 90 days. 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

4. 

OUTCOME 10: ENVIRONMENTAL PROTECTION 

 

     

4.1 Implementation 

of 

environmental 

plan. 

 Measure 

ATNS Carbon 

footprint   

 

 

 

 

 Human 

resources/trai

ning 

 

 

 

 

 

 

 

 

 Performance 

assessment 

 

ATNS 2015/16 

Carbon footprint 

inventory report 

 

 

 

 

Trained ATNS 

employees on 

Sustainability and 

climate change 

matters. 

 

 

 

 

 

 

Environmental 

performance 

assessments 

 

 

 

 

 

 

 

 

 

 

 

 

ATNS 2014/15 

Carbon 

footprint 

inventory report 

 

 

 

Trained ATNS 

employees on 

Sustainability 

and climate 

change 

matters. 

 

 

 

 

 

Environmental 

performance 

assessments 

 

Quarter 1 

Carbon 

Footprint 

Report  

 

 

 

Develop ATNS  

e-learning 

platform for 

Sustainability 

and Awareness 

Training   

  

 

 

 

 

Environmental 

Assessment 

report (At 

year-end) 

Quarter 2 

Carbon 

Footprint 

Report  

 

 

 

Deliver S & CC 

awareness 

programme to 

8% employees 

 

 

 

 

 

 

 

Environmental 

Assessment 

report (At year-

end) 

Quarter 3 

Carbon 

Footprint 

Report  

 

 

 

Deliver S & CC 

awareness 

programme to 

9% employees 

 

 

 

 

 

 

 

Environmental 

Assessment 

report (At year-

end) 

Quarter 4 

Carbon 

Footprint 

Report  

 

 

 

Deliver S & CC 

awareness 

programme to 

8% employees 

 

 

 

 

 

 

 

Environmental 

Assessment 

report (At year-

end) 

Calculate and 

report on ATNS 

Carbon 

Footprint 

2015/16 

quarterly 

 

Develop e-

learning 

platform  and 

Deliver 

Environmental 

awareness 

training to 25% 

of ATNS 

employees 

 

 

Environmental 

Assessment 

Report ( 1 

Annual Report 

at year-end) 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

5. 

 

OUTCOME 5: TRAINING TO CONTRIBUTE TO JOB CREATION 

     

5.1 Address societal 

challenges, 

thereby building 

a meaningful 

legacy for ATNS 

and the 

communities in 

which we 

operate. 

ATS bursaries and 

engineering 

learnerships. 

Trained ATS and 

engineering 

learnerships. 

ATS – 60 

 

Engineering 

Learnership 6 

 

ETS – GEDP  10 

 

Unemployed 

Graduates 5 

 

ATS - 20 

 

Engineering 

Learnership 0  

 

ETS – GEDP – 0 

 

Unemployed 

Graduates 0 

ATS - 20 

 

Engineering 

Learnership - 0 

 

ETS – GEDP – 0 

 

Unemployed 

Graduates 0 

 

ATS - 20 

 

Engineering 

Learnership 0 

 

ETS – GEDP - 0 

 

Unemployed 

Graduates 0 

 

ATS - 20 

 

Engineering 

Learnership 6 

 

ETS – GEDP – 10 

 

Unemployed 

Graduates 8 

 

ATS - 80 

 

Engineering 

Learnership 6 

 

ETS – GEDP  10 

 

Unemployed 

Graduates 8 

 

5.2 Manage the 

training pipeline 

for ATS and 

technical staff. 

Adoption and 

approval of HC 

plan as per 

budget. 

ATS and TS 

training plan. 

Operational or 

implementation 

plan. 

Achievement of the 

numbers as per 

budget. 

Adoption and 

approval of training 

plan. 

Compliance with 

the milestones of 

the plans. 

ATCO 3 – 226 

 

ATCO 2 – 37 

 

ATCO 1 - 119 

 

 

Eng. Technicians 

– 74 

 

Eng. Satellite 

Technicians – 5 

ATCO 3 - 222 

 

ATCO 2 - 38 

 

ATCO 1 - 105 

 

 

Eng. Techs - 74 

 

 

Eng. Satellite 

Technicians – 5 

ATCO 3 - 222 

 

ATCO 2 - 38 

 

ATCO 1 - 110 

 

 

Eng. Techs - 74 

 

 

Eng. Satellite 

Technicians - 5 

ATCO 3 - 226 

 

ATCO 2 - 41 

 

ATCO 1 - 115 

 

 

Eng. Techs - 74 

 

 

Eng. Satellite 

Technicians - 5 

ATCO 3 - 226 

 

ATCO 2 - 37 

 

ATCO 1 - 121 

 

 

Eng. Techs - 74 

 

 

Eng. Satellite 

Technicians -5 

 

ATCO 3 – 226 

 

ATCO 2 – 37 

 

ATCO 1 - 119 

 

 

Eng. Technicians 

– 74 

 

Eng. Satellite 

Technicians – 5 

5.3 Review and 

implement the 

HR plan to 

recruit, develop, 

retain, and 

reward 

employees 

across all 

disciplines. 

 

Development 

programmes for 

all employees, 

with emphasis on 

AIC and women. 

 

Training investment 

as percentage of a 

Cost to Company.. 

3% Rand value 

of Cost to 

Company 

3% Rand value 

of Cost to 

Company 

3% Rand value 

of Cost to 

Company 

3% Rand value 

of Cost to 

Company 

3% Rand value 

of Cost to 

Company 

3% Rand value 

of Cost to 

Company 
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Item 

no. 

Business 

objectives 

Objective 

measures 

Annual 

performance 

indicators 

Targets as at 

2015/16 

Quarter 1 

Targets        

2016/17 

Quarter 2 

Targets      

2016/17 

Quarter 3 

Targets       

2016/17 

Quarter 4 

Targets      

2016/17 

Annual 

Targets 

2016/17 
 

6. 

OUTCOME 4: BROAD-BASED BLACK ECONOMIC EMPOWERMENT 

 

     

6.1 

 

Achieve BBBEE 

targets. 

Achieve 

preferential 

procurement 

targets as set by 

the Transport 

Charter. 

Percentage of 

discretionary 

spend on BBBEE. 

Total 

discretionary 

OPEX budgeted.  

Total CAPEX 

budgeted.     

 

Achievement of 

BBBEE targets as per 

the Transport 

Charter. 

 

BBBEE level 3 

 

OPEX spend 

65%,  

CAPEX spend 

45%. 

Obtain the first 

BBBEE rating. 

BBBEE level 3 

 

*Progress 

towards 

achieving level 

3 will be 

monitored on a 

quarterly basis 

BBBEE level 3 

 

*Progress 

towards 

achieving level 

3 will be 

monitored on 

a quarterly 

basis 

BBBEE level 3 

 

*Progress 

towards 

achieving level 

3 will be 

monitored on a 

quarterly basis 

BBBEE level 3 

 

*Progress 

towards 

achieving level 

3 will be 

monitored on a 

quarterly basis 

BBBEE level 3 

 

7.  

OUTCOME 4: EMPLOYMENT EQUITY   

 

     

7.1 ATS EE targets 

(AIMO, ATSO, 

ATCO 1-3) 

 

 

Achieve 

representation 

towards 

alignment of 

company staff 

profile with the 

demographics of 

the country. 

7% increase : 

2015/2016 

 AIC Target 

2% increase: 

2015/16 ATS female 

target  

Achieve a 

target of 58% 

ATS AIC. 

 

 

Achieve a 

female target of 

40% ATS. 

64.5% ATS AIC 

 

 

 

 

41.60% ATS 

female 

64.6% ATS AIC  

 

 

 

 

41.70% ATS 

female 

64.8 ATS AIC  

 

 

 

 

41.80% ATS 

female 

65% ATS AIC 

 

 

 

 

42% ATS female 

Achieve a 

target of 65% 

ATS AIC. 

 

 

Achieve a 

female target of 

42% ATS  

7.2 ATNS EE targets 

 

 

Increase 

representation of 

black (AIC) racial 

grouping with a 

particular focus 

on African and 

female 

representation 

towards creating 

alignment with 

the 

demographics of 

the country. 

 

2% increase : 

2015/16 AIC  

 

 

1% increase:  

2015/16  Female 

target  

 

 

Target = 1% higher 

than the National 

target of PwD. 

Achieve a 

target 72% AIC. 

 

 

Achieve a 

company target 

of 46% female 

representation. 

 

Achieve a 

company target 

of 3.5% for 

people with 

disabilities. 

72.50% AIC 

 

 

 

46.2% female 

representation 

 

 

 

2.8% people 

with disabilities 

73% AIC 

 

 

 

46.4% female 

representation 

 

 

 

2.95% people 

with disabilities 

 

73.50% AIC 

 

 

 

46.5% female 

representation 

 

 

 

3% people with 

disabilities 

74% AIC 

 

 

 

47% female 

representation 

 

 

 

3% people with 

disabilities 

Achieve a 

target 74% AIC 

 

 

Achieve a 

company target 

of 47% female 

 

 

Achieve a 

company target 

of 3% for people 

with disabilities. 
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8. ORGANISATIONAL STRUCTURE 

 
ORGANISATIONAL STRUCTURE 
 

ATNS is a state-owned entity incorporated as a company comprising a board of 

directors appointed by the Minister of Transport to provide oversight and provide 

guidance on the implementation of the ATNS mandate. Based on the ATNS 

strategy, mandate and international legislatives such as the ICAO ATM Operational 

Concept and GANP, it was imperative that ATNS has a structure that will facilitate 

the execution of the corporate strategy. The structure will also affect the speed at 

which ATNS can adapt to changing environments. The ATNS structure is based on its 

strategy and value chain, which comprises three main blocks: 

 

 ATM Operational Concept and GANP 

 Enabling/driving technologies, infrastructure and resources 

 ATM and technical support operations 

 

FIGURE 8.1: ATNS REGULATED BUSINESS MODEL – CORE AND SUPPORT FUNCTIONS 
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The operational concepts are supported by corporate and support functions. The 

corporate function determines the direction of the company as mandated by the 

board through formulation and execution of the strategy by the Chief Executive 

Officer (CEO). This function ensures the executives adequately plan and utilize 

resources as dictated by the 5 year permission cycle. Planning for execution of the 

strategy is also driven by the departmental operational and business plans. 

 

The support functions, such as human capital (HR/training), finance, information 

technology, risk and compliance, provide the pillars, governance frameworks and 

the effective functioning of the operating environment. 

 

Figure 8.2: ATNS structure 
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9. GOVERNANCE STRUCTURE 
 

Structure of the Board 

 

The Board of Directors conducts business at ATNS on the basis of objectivity and 

independence. The Directors are collectively responsible for directing and 

managing the company affairs. The CEO and his executive team manage the day-

to-day activities of the company to ensure that board strategy, policies and 

resolutions are implemented and monitored. In appointing the board, the 

Shareholder has maintained a unitary Board, with a sufficient mix of skills to lead the 

company effectively and efficiently. 

 

Figure 9.1: ATNS Board structure 

 
 

Board committees 

 

Audit and Risk Committee 

 

The board is responsible for the process of risk management and the regular review 

thereof, and for ensuring that appropriate policies are established and that 

significant risks are identified, evaluated and managed on an ongoing basis. The 

Board has appointed the Audit and Risk Committee to assist it in reviewing the risk 

management process. Management is accountable to the Board for designing, 

implementing and monitoring the process of risk management.  

 

The company has appointed an internal audit manager, who is responsible for, 

among other things, the coordination of the internal audit function, with the 

purpose of co-sourcing the internal audit function. 
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The Audit and Risk Committee’s role is to assist the board in fulfilling its responsibilities 

for the presentation of the company’s financial position in its published financial 

statements. It also ensures that appropriate accounting policies, risk management, 

internal controls and compliance with relevant legislation are in place within the 

company. 

The committee comprises three non-executive directors and is chaired by an 

independent non-executive director. The executive managers and internal and 

external auditors have unrestricted access to the committee and its chairperson 

and attend meetings on invitation. The committee meets four times per year to 

plan the year-end audit, to review internal and external audit findings and 

management responses to findings, and to approve the annual financial 

statements and the three-year audit plan. 

 

In terms of IT governance, the following EXCO forums will ensure integration and 

involvement across the organization. 

 

HUMAN RESOURCE COMMITTEE 

 

The Human Resource Committee comprises three non-executive directors. Its main 

purpose is to ensure that ATNS’ reward and remuneration programmes are market 

related and comply with the laws and regulations. 

 

As part of its mandate, the Human Resource Committee considers the following 

submissions: 

 

 Human capital development plan 

 Employment equity reports 

 Executive remuneration 

 The CEO’s and executives ‘performance evaluations’ 

 Report on attraction, development and retention of talent for the organization, 

as well as succession planning in the organization 

 Occupational health and safety audit report 

 

PROCUREMENT COMMITTEE 

 

The Procurement Committee comprises five non-executive directors. Its main 

function is to oversee the ATNS capital expenditure programme, in line with the 

Financial Regulator permission document, and to ensure that appropriate 

procurement and provisioning systems are fair, equitable, transparent, competitive 

and cost-effective. 
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As part of its mandate, the Procurement Committee considers the following 

submissions: 

 

 Procurement of the capital expenditure programme, 

 The procurement policy, 

 Funding decisions and exchange rate risks, and 

 Forecast targets for BBBEE. 

 

SOCIAL AND ETHICS COMMITTEE 

 

The Social and Ethics Committee comprises three non-executive directors. The role 

of the Committee is to assist the Board with the oversight of social and ethical 

matters relating to the Company.  

As part of its mandate, the Social and Ethics Committee performs all the functions 

as necessary to fulfill its role as stated below, including the following statutory duties:  

 

 Monitoring the Company’s activities, having regard to any relevant legislation, 

other legal requirements or prevailing codes of best practice 

 Good corporate citizenship 

 The environment, health and public safety, including the impact of the 

Company’s activities and of its products or services 

 Consumer relationships, including the Company’s advertising, public relations 

and compliance with consumer protection laws 

 Labour and employment 

 Drawing matters within its mandate to the attention of the Board as occasion 

requires 
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BOARD MEMBERS 

 

Ms Phindile Riba  

 

Chairperson of the Board effective 1 September 2015  

 

Ms. Phindile Riba, was previously the Board Chairman of the South African Civil 

Aviation Authority (SACAA) and presided during a period when the SACAA 

attained two consecutive clean audit awards and the appointment of the first 

woman CEO of the SACAA.  She has experience in public entity boards and 

previously served as a non-executive director at Amscor Limited.  

  

Ms. Riba is currently an Executive responsible for Business Transformation at 

Nedbank, and has a more than 25 years business experience having worked for 

number of private and public entities at senior and executive level. Her expertise 

lies in Corporate Governance, Business Transformation and Change Management, 

Corporate HR Strategy including , succession planning and Leadership and 

Management Development among others.     

 

Qualifications: BA Social Science, Public Administration and Political Sciences 

(University of Swaziland); MBA Strategic Human Resource Management and Small 

business management (Cardiff Business School, UK, University of Wales), Executive 

Development Program (Wits University) 

 

Ms Nwabisa Mtshali 

 

Chairperson of Human Resource Committee and Member of Social and Ethics 

Committee effective 1 September 2015 

 

Ms. Mtshali started her career in the Finance Sector working for Investec Bank as a 

Recruitment Administrator (1996-07/1998) after completing her BA in 

Communication with the University of Fort Hare (1993-1995). She was headhunted 

by now defunct Carewell Financial Planning as a consultant (08\98-12/99) and 

temporarily assisted in the Assessment of potential partners at Deloitte and Touché 

for four months.  Her aviation career started when she permanently joined SAA 

Technical as a Recruitment Manager responsible for assessment and recruitment of 

technicians and engineers (05/2000 -08/2001).  
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She was headhunted to get training off the ground, and was an HR Manager 

responsible for skills development amongst other responsibilities of HR. She was soon 

appointed to serve as a member of the Board of the Aviation Training and 

Development Foundation. It was during this time that she received a scholarship to 

study MBA in Aerospace Management (2003-2004). On her return she worked for 

Denel Aviation Head Office as an Assistant to the GM responsible for management 

of projects. When Denel faced financial challenges, she took the option of starting 

her own company, to date she is still running her own projects. 

During her career, she took additional training like Job Evaluation, Skills 

Development Facilitator, VIP Payroll, NMP (Wits Business School), Thomas 

International Assessment.  

 

Qualifications: MBA (Aerospace Management) – ESCT France; New Management 

program (Wits business school); Diploma HR Management (Damelin); BA in Comm 

(University of Fort Hare). 

 

Mr Daniel Gray Mwanza 

Member of Procurement Committee and Human Resource Committee effective 1 

September 2015 

 

Mr. Daniel Mwanza holds a Master of Science degree in Aircraft Mechanical 

Engineering. He specialised in Maintenance of Aircraft and Aero-engines. He has 

two Diploma certificates in Industrial Formation and Computer Aided Engineering 

(CAD, CAM & CNC). He attended IoDSA Director’s course, Aircraft Accident & 

Incident Investigation and Human Factors, Management of Air Transportation in 

Southern Africa, Boeing structures and Management of Technology. 

 

Mr. Mwanza is currently setting up his own firm to manufacture components using 

Computer Aided Engineering. 

 

Qualifications: Diploma Certificate Computer Aided Engineering (East Warwickshire 

College, UK); Diploma Certificate: Industrial Formation (Eastwarwickshire College, 

Rugby, UK); MSc Degree Mechanical Engineering (Maintenance of Aircraft & Aero-

Engines) Kiev Institute of Civil Aviation Engineers. 
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Dr Bridget Ssamula 

 

Member of Audit and Risk Committee and Human Resource Committee effective 1 

September 2015 

 

Dr Bridget Ssamula has over eleven years of explicit experience in the transportation 

industry with a specialisation in aviation operations and has been intrinsically 

involved in the broader transport industry in South Africa. She is a member of the 

panel of experts for the Gauteng Transport Commission, having been appointed in 

2014, and the Chairperson of the Consulting Engineers South Africa (CESA) Transnet 

Liaison Committee. She recently served as a Non- Executive Director for South 

African Express Airways from 2007-2015.  

 

She has also previously served as a Steering Committee Member for the Gauteng 

Integrated Transport Master Plan until 2013 and as a Transport Advisor for the City of 

Johannesburg in the development of the Growth Development Strategy (GDS) 

2040 until 2012, and served on the Gauteng E-Toll Advisory Panel, appointed in 

2014. She has numerous industry awards and recognitions and she is the author of a 

variety of peer reviewed conferences, conference papers, technical papers and 

mainstream articles in the field of aviation in Africa. 

 

Qualifications: MBA (Aviation Management) – Embry Riddle Aeronautical University, 

USA; PhD (Transportation Engineering) – University of Pretoria; MEng (Transportation 

Engineering) – University of Pretoria; BSc (Civil Engineering) – Makerere University, 

Uganda. 

 

Mr. President Qiniso Dhlamini 

 

Member of Social and Ethics Committee and Human Resource Committee effective    

1 September 2015 

 

Mr. President Qiniso Dhlamini is an Airline Transport Pilot by Profession. He obtained 

his FAA Commercial Pilots Licence in Malden Missouri USA and his FAA Airline 

Transport Pilots Licence in Bolivar Aviation in Tennessee USA. Mr. Dhlamini obtained 

a Line instructor/check pilot qualification from USAIRWAYS, and IATA Flight 

Operations Management certificate. 

 

Mr. Dhlamini’s aviation career spans over 36 years and he has accumulated in 

excess of 14000 flying hours, having flown as a captain for both Royal Swazi 

National Airways Corporation and Swaziland Airlink (Pty) Ltd. He served as Chief 
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Pilot and Flight Operations Manager for both airlines and was temporarily 

appointed General Manager for Swaziland Airlink from the year 2000 to 2002.  

 

When he stopped flying in 2007 he worked as a Part 121 Flight Operations Inspector 

and later Senior Manager Flight Operations at the South African Civil Aviation 

Authority. He now heads Eskom Aviation where he initially started as a Chief Pilot 

Fixed Wing in 2008. 

He has served as a Non-Executive Director for the Commercial Aviation Association 

of Southern Africa (CAASA) and is currently a Non-Executive Director for the Air 

Traffic Navigation Services of South Africa (ATNS) as well as the Swaziland Civil 

Aviation Authority (SWACAA). 

 

Qualifications: Master of Business Administration (Management College of SA); 

Diploma in Aviation Safety Management (IATA Training and Development Institute); 

Diploma in Adult Education (University of Swaziland); Post grad Certificate in 

Management Studies (Management College of SA); Certificates in Human Factors 

in Aviation, Accident Prevention and Accident Investigation (SWEDAVIA). 

 

Mr Isaac Nkama  

Chairperson of the Audit & Risk Committee and Member of the Procurement 

Committee effective 1 September 2015 

 

Mr Isaac Nkama started his career in Business Development at McCarthy Motor 

Holdings (now part of Bidvest), was Head of Public Affairs at FABCOS, Member of 

the Regional Council for Southern Transvaal at Spoornet, Director of Strategy at 

Reunert Defence – where he also served on the Boards of subsidiary companies 

and Head of Marketing at Armscor. Working with major corporations, he specialises 

in Africa business expansion strategy, and formed Facilitation Africa in 2009. Prior to 

that, he spent eight years as Director of Business Development in the Africa Division 

of Boeing.  

 

He is a former Vice-Chairman of the Aerospace, Maritime and Defence Industries 

Association (AMD) of South Africa; was Vice-Chairman of Africa Aerospace and 

Defence (AAD) – Africa’s largest Air Show and a former Non- Executive Director at 

Gateway Airports Authority Limited. He is also a former Non-Executive Director at 

Gensec Property Services and is currently on the National Council of the SA Institute 

of International Affairs. He was a Member of the Presidential Black Business Working 

Group from 2003 – 2009, and served on the Executive Committee of the Black 

Business Executives Circle (BBEC) from 2005 – 2012. He began serving his first 5 – year 
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term as an Assessor with the South African Tax Court (Presidential appointment) in 

2007, and started his second term in 2012.   

 

Qualifications: Chartered Marketer – CM (SA). Institute of Marketing Man. MBA 

(International Business) – Bond University, Australia; MSc (Leadership & Change 

Management) – Leeds Business School, UK (Thesis was on King III and Corporate 

Governance); Post Graduate Diploma in Future Studies (Scenario Planning/Futures 

Strategy) - University of Stellenbosch Business School; MPhil in Futures Studies 

(Scenario Planning/Futures Strategy) - University of Stellenbosch Business School 

(Coursework completed, currently doing Thesis) 

 

Advocate Edwin M. Mphahlele  

 

Chairperson of Procurement Committee and Member of Audit & Risk Committee 

effective 1 September 2015 

 

Advocate Edwin Mphahlele is a practising legal practitioner, who specializes in 

international transaction law, corporate and project finance, mergers and 

acquisitions, corporate workout and turnarounds, transaction modelling, deal 

structuring, negotiations and contractual arrangements for major commercial 

transactions. 

 

Advocate Mphahlele worked for the following companies; Ernst and Young as 

Corporate Finance Advisor, as a legal director at the Department of Public 

Enterprises and General Secretary of Africa Heritage Society. He also worked as 

Director of Business Development at Amitech (Amiatit subsidiary) and NTK Limpopo 

Limited.  

 

Advocate Mphahlele is a non-executive director of Litsamaiso (Pty) Ltd, operating 

company of Rea Vaya BRT and Housing Company Tshwane (SOC) Limited, a 

municipal owned entity of the City of Tshwane. 

 

Qualifications: B. Proc (University of Limpopo), LLB (Wits) Graduate Diploma in 

Finance Law (University of Melbourne, Australia)  
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Ms Shaila Hari  

 

Chairperson of Social and Ethics Committee and Member of Audit and Risk 

Committee effective 1 September 2015 

 

Ms Shaila Hari has worked on various organisations including Independent 

Contractor (Gobodo Inc. CA (SA), Independent Contractor (Deloitte & Touche), 

Financial Officer (Nedcor Bank Limited), Articled Clerk (PWC) and Accountant & 

Financial Administrator (Marx Verspreiders). 

 

Ms Hari holds various Directorship positions including Audit Committee member (SA 

Pharmacy council),  Board member of Gauteng gambling Board, Chairperson of 

Social & Ethics Committee and member of Audit committee, member of Audit 

committee (State Security Agency), Non-executive Director and Chairperson of 

Social & Ethics committee (Spanjaard Ltd), Chairperson (National School of 

Government) and Chairperson (ITAC). She is currently the Chairperson of the Social 

and Ethics Committee. 

 

Qualifications: BCompt and BCompt Honours from Unisa as well as Public Sector 

Governance – Unisa SBL. 
 

 

ATNS EXECUTIVE COMMITTEE 

 

Thabani Mthiyane: Chief Executive Officer 

 

Thabani Mthiyane, an engineer by profession has worked for a number of 

companies in various senior positions including ESKOM, Transnet Ports Authority and 

NERSA. He holds a BEng (Hon) Mechanical Engineering from the University of 

Pretoria, a BSc Eng. in Electrical Engineering from the University of Natal, a National 

Diploma in Electronic Engineering from Technikon Natal as well as a Diploma in 

Management of ANSP from the IATA Institute. He also completed the International 

Executive Development Program with Wits University and the London Business 

School. 

Before assuming the position of CEO, Thabani has over 10 years ATNS working 

experience in various senior management positions including maintenance policy 

development, capital projects management as well as leading the technology 

management team as part of the Executive team. 

 

He is a registered Professional Engineer with the Engineering Council of South Africa 

(ECSA), a member of the South African Institute of Electrical Engineers (SAIEE) as 

well as the Institute of Directors Southern Africa. 
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Thabani has served as a Trustee in the ATNS pension fund and also as member of 

the Air Services Licensing Council. He currently serves as Chairman of the CANSO 

Africa Region. 

 

William Ndlovu: Chief Financial Officer  

 

William Ndlovu is a CA (SA) and served his articles at PricewaterhouseCoopers. He 

joined ATNS in October 2008 as head of Internal Audit and was part of the 

executive team. Before joining ATNS, he was group manager for Kagiso Media 

Limited, a company listed on the JSE securities. He currently serves on the Board of 

Trustees of the ATNS Retirement Fund and is an Audit Committee member of the 

Cooperative Governance National Department. He is experienced in audit, risk, 

financial management and governance. 

 

Peter Marais: Special Advisor and Chief Operations Officer (Interim) 

 

Peter Marais is a graduate electronic engineer and is registered with the 

Engineering Council of South Africa. He was previously the principal radar engineer 

at the National Department of Transport, engineering manager for ATNS, general 

manager: Technical Services for ATNS, executive manager: Training for ATNS and 

executive manager: ATM/CNS. He is a representative for ATNS in regional and 

international bodies responsible for planning communication, navigation and 

surveillance infrastructure in the region and was the chairperson of the South 

African Development Community's Upper Airspace Control Centre Steering 

Committee. . Peter also chaired the CNS Committee of the ICAO 11th Air 

Navigation Conference. He has completed the UNISA Business School's Advanced 

Executive Management Programme and the Graduate School of Business (UCT) 

Leading Executive Programme. 

 

Solomon Mngomezulu: Company Secretary 

 

Solomon Mngomezulu is a non-practicing attorney. He has extensive experience in 

commercial law, with a focus on corporate and contract law. He holds a BA LLB 

from the University of Durban-Westville and a Diploma in Dispute Resolution from the 

Arbitration Foundation of Southern Africa. He also recently obtained a Diploma in 

Company Direction with GIMT, endorsed by the Institute of Directors. Solomon is a 

member of the Institute of Directors of Southern Africa. 
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Hennie Marais: Chief Air Traffic Services 

 

Hennie Marais started his career in the South African Air Force in 1980 and obtained 

aerodrome, approach and area procedural and radar validations. He has worked 

as an aerodrome, approach and area procedural and radar controller at various 

airports and air traffic control centres within South Africa. He also served as an on-

job-training instructor and validation examiner. He has served as the head of ATS 

Training and as manager: Compliance and Standards at the Aviation Training 

Academy. 

 

In September 2004 he was transferred to the Isando Corporate Offices as manager: 

Standards Assurance. In this post he was responsible for the safety and regulatory 

oversight function within the company. He was appointed as senior manager: ATM  

Planning, Research and Development at the ATM/CNS Department in Isando from 

July 2006 and was responsible for the strategic planning of the ATM services to be 

delivered by ATNS into the future.  He served as the Executive ATM from March2010 

until August 2015, prior to being assigned to his current role. Mr. Marais is a member 

of the ICAO ATM Requirements and Performance Panel. 

 

Jeffrey Matshoba (Acting) Executive ATM/cns 

 

Jeoffrey started his career in the former Bophuthatswana government in 1991 as an 

Air Traffic Control trainee. He joined ATNS in 1998 and worked as aerodrome and 

approach controller at various Air Traffic Service Units. Jeoffrey is an Executive 

ATM/cns Planning and Standards and is leading the strategic planning of air traffic 

management (ATM), communication, navigation and surveillance (CNS) systems 

and infrastructure in ATNS.  

 

Jeoffrey supports ATNS operational and commercial objectives, and is responsible 

for the development and maintenance of approved plans aligned to and in 

support of global, regional and national initiatives and plans. He has more than 25 

years of aviation experience and has served in various management positions in 

ATNS. He also worked at the South African Civil Aviation Authority as Senior 

Manager responsible for Air Navigation Service in 2009 before rejoining ATNS in 

2012. There he was responsible for regulatory oversight for ATS, AIS, CNS and 

Procedure design services. 

 

Jeoffrey holds a BCom degree and represents South Africa at various international 

forums. He was nominated by the DOT to champion the implementation of the 

SADC Upper Airspace Management Centre. 
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Dumisani H. Sangweni:  Executive Strategy & Optimisation  

 

Dumisani has worked in the airline industry, transport sector and broader corporate 

and public sectors at a business analyst, consulting and executive management 

level for a period of 24 (twenty-four) years, including over a decade at an 

executive management level. His exposure and experience in the commercial, 

project and general management areas traverses several companies in the private 

and public sectors, with deep insights in the commercial and business development 

areas.  

 

He was appointed Managing Director and Chief Executive Officer of Air Tanzania 

Company Limited (ATCL), a joint venture between South African Airways and the 

Government of Tanzania,  in 2004. Prior to this, from 2000, Dumisani had worked in a 

variety of commercial executive roles for SAA, the highlight being the role in 

conceptualising and developing the SAA Africa Strategy.  

 

 He has served at the Air Traffic Navigation Services (ATNS) for the last 5 (five) years 

in the capacity of Executive: Office of the CEO, now Executive: Strategy, 

responsible for corporate and strategic planning, economic regulatory affairs.  He 

also acted as Executive: Human Capital for two years, and also acted as Executive: 

Commercial Services for two years, 2013 to 2015. He is a graduate of Embry Riddle 

Aeronautical University, with an undergraduate Bsc Degree in  Aviation Technology 

(1991) and has completed Post Graduate Diplomas in Transport  and Business 

Administration from the University of Johannesburg (Formerly RAU, 1997) and the 

University of South Africa, (UNISA, 1999) respectively. He participated in the Wits 

International Executive Development Programme in 2011. 

 

Thabani Myeza: Executive Commercial Services 

 

Thabani has worked for a number of organizations in leading growth and business 

development roles. He has extensive experience in developing and implementing 

growth and new market strategies including establishment of start-up operations 

both in SA and in the region.  The recent focus while with Tata Africa and General 

Electric has been on managing regional policy and regulatory issues, 

understanding their impact to the business and creating alignment with the 

operating environment.  

 

Thabani’s career transcends diverse industries. He co-lead the establishment of 

commercial business services for Rand Water in the region. Prior to this he was part 
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of the team that set up Vodacom business in Tanzania and the Democratic 

Republic of Congo (DRC).   

While working on various projects/initiatives he has gained exposure to 

regional/international organizations such as the World Bank, European Investment 

Bank, NEPAD Agency and the World Economic Forum. 

He holds a B Com degree (Accounting) from the University of Zululand and an MBA 

in General Management from Texas Southern University.  

Tendani Ndou: Principal Aviation Training Academy 

 

Ms. Ndou has served in various management positions, such as General Manager; 

Internal Audit at City Power; Head of Internal Audit and Risk Management at 

SALGA; General Audit Manager for the Legal Aid Board, Cluster Audit Manager for 

Limpopo Provincial Internal Audit; and auditor (team leader) for the Auditor 

General.  She has previously served in a number of Audit and Risk Committees and 

is currently the Chairman of the Audit and Risk Committee of the South African 

Nursing Council (SANC). She is also a member of the Institute of Internal Auditors 

(IIA) South Africa. 

 

Prior to Ms. Ndou’s appointed as Principal of the Aviation Training Academy, she 

held the position of Executive Risk & Compliance at ATNS. 

 

Tendani Ndou holds a BCom (Hons) in Cost Management Accounting from the 

University of Venda, as well as CIA and CCSA qualifications – Institute of Internal 

Auditors (IIA), an MBA from Georgetown/Esade Universities. 

 

Phillip Boshielo: Chief Operations Technology 

 

Mr. Phillip Boshielo is a qualified Electrical Engineer.  He holds a BSc Electrical 

Engineering, BEng Honors Computer Engineering, MBL and obtained a certificate in 

Advanced Executive Programme. He is currently studying a Masters in Engineering. 

 

Phillip brings with him extensive experience in the area of Telecommunications. In 

his current portfolio at ATNS as Chief Technology Officer, he provides total asset and 

technology management for ATNS. It translates the user requirements, plans, 

develop and implement as well as provide technical support and maintenance to 

ensure total life cycle management of CNS and related infrastructure.    

 

Prior to joining ATNS, Phillip was the General Manager of Partnerships, Roaming and 

Wholesale for MTN Group.  He started his working career at Eskom as Engineer-In-
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Training, focusing on telecommunications. He then moved to Denel where he 

worked as an Electronic Engineer. Phillip joined the University of Pretoria as a 

lecturer. He then joined BMW Group South Africa as an Analysis and Test Engineer. 

He then joined Vodacom Group as Senior Specialist of Ventures, which was later 

promoted to Executive Head of Ventures.  

 

Thandi Thankge: Executive: Human Capital 

 

Ms. Thankge started her career with ABSA Bank as an HR Generalist and progressed 

into various positions in the human resources discipline. She has served in various HR 

management positions in companies such as De Beers Consolidated Mines, Afrox 

Limited and AVUSA Media Ltd. Prior to joining ATNS on 01 September 2014, she 

served as Head of Human Resources & Transformation at MAN Truck & Bus SA (Pty) 

Ltd. She is a seasoned Practitioner who brings along wealth of experience in HR 

generalist field but more specifically in areas of Talent Management and 

Transformation.  

 

Ms. Thankge is a registered Psychometrist: Independent Practice with Health 

Professions Council of South Africa (HPCSA). She is also a registered Master HR 

Professional, Generalist with South African Board of People Practices (SABPP).  

Further, she is also a member of Society for Industrial and Organizational Psychology 

of South Africa (SIOPSA).   She currently serves on the SA Board of People Practices. 

 

Ms. Thankge holds a MCom in Business Management (University of Johannesburg); 

BA Honours Degree - Industrial Psychology (University of South Africa); Advanced 

Programme in Organizational Development (University of South Africa); Advanced 

Programme in Labour Relations (University of South Africa); National Diploma in 

Library and Information Services (ML Sultan Technikon). 

 

Achmed Wadee: Chief Information Officer 

 

In 1993 Achmed started his career in aviation with ATNS as a trainee Engineering 

Technician, was posted to George Airport as a technician where he spent 4 years 

as a technician. He was re-deployed to the Engineering Section at Head Office 

where he assisted engineers in the implementation of CAPEX projects. He then 

moved on to the join the Airspace Efficiency team under operations where he 

assisted with the implementation of the EUROCAT X system. Since then Achmed has 

been IT manager in ATNS and this role has evolved in the recent past to that of CIO 

and IT being represented at both EXCO and Board level. 
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Wadee is responsible for business IT, a role which spans architecture, planning, 

governance, applications management, knowledge management and business 

intelligence. “In terms of my global responsibility, it includes the strategic 

technology vision of the organisation, engaging business to understand what their 

strategies are and matching this against available and up-and-coming 

technological advances,” he says. 

 

Achmed Wadee holds a National Higher Diploma in Electrical Engineering from the 

University of Johannesburg, and a B.Com Informatics and a Practical Project 

Management qualification from UNISA. 
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10. ATNS FINANCIAL RESOURCES  

 
ATNS ECONOMIC REGULATORY ENVIRONMENT 
 

As a monopoly, ATNS is regulated economically by the Economic Regulating 

Committee that is a statutory body formed and appointed by the Shareholder, the 

DoT. The committee is empowered by the ATNS Company Act (Act 45 of 1993) to 

issue permission to ATNS. The permission regulates the increase in specified tariffs 

that ATNS can issue and lays down minimum service standards requirements for the 

regulated business. ATNS is, through the permission, authorized to levy air traffic 

service charges on users (aircraft operators) for the use of air navigation 

infrastructure and/or the provision of an air traffic service. The permission has a five 

(5) year life span.  

 

REGULATORY REVIEW PROCESS 

 

The process of appointing a new Regulating Committee was only concluded on 23 

February 2013. Five new members of the Regulating Committee were appointed by 

the Minister of Transport to oversee the 2015 – 2020 Permission process. 

 

The permission process was to have started in February 2012 and would have had 

an effective start date of April 2013 as a newly issued permission. As a result of this 

regulatory review process, the application process was delayed, the implication 

being that the new permission that is due to commence in April 2015.  

 

REGULATING SERVICE STANDARDS 

 

The Regulating Committee is sanctioned by the ATNS Act No.45 of 1993 to prescribe 

service standards. Section 11(7) (b) of the ATNS Act, determine that the Committee 

shall prescribe service standards for the Companies conforming to internationally 

accepted and recommended practices.  The Committee sees this process of 

monitoring service standards as a necessary counterbalance to economic 

regulation.  

Through service standards monitoring, the Committee ensures that the Companies’ 

assets are sufficient, excessive or insufficient, whether they effectively manage their 

infrastructure and whether the users positively experience the way in which this is 

done. Service standards create the platform for the companies to sweat the assets 

and the results should be reported in the service standards report. 
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The ATNS Company service standards shall be prescribed in respect of 

communication; surveillance and navigation infrastructure, air traffic services or air 

navigation services.  An example is the ability of the airspace sectors to service the 

airlines on a consistent and reliable basis. 

 

ATNS REVENUE SOURCES 

 

ATNS’ revenue resources are received mainly from the En-route and approach fees, 

which account for 90% of revenue. The figure below depicts the ATNS revenue split: 

 

Figure 10.1: ATNS Revenue Split 

 

 

ATNS EXPENSES  

The largest ATNS expenses result from Staff costs which account for 55% of the 

Revenue, Depreciation costs (8%) and Electronic Maintenance costs (6%). There 

are further related costs which are expected for a service-related organization 

such as ATNS. The ATNS costs do reflect similarities with other ANSPs in the world 

and are related to the Human Capital costs as well as airspace infrastructure costs. 
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11. ATNS FINANCIAL PLAN  
 

The financial plan is based on the following key assumptions: 

 

Table 11.1: Key Assumptions 

 
Description Projections 

BER CPI1 6.1 % 

Stats SA CPI² 6.3% 

Tariff Increase2 0% 

Salary Increase3 7.5% 

Tax Rate 28% 

USD1 14. 

Euro1 14 

 
1. Bureau of Economic Research (September 2015). The information was used to project operating costs except for the 

salaries;  

2. Zero percent tariff increase in line with the assumed Permission application outcome; 

3. Negotiated; 

 
 

TABLE 11.2: SUMMARIZED FINANCIAL RESULTS 

   CONSOLIDATED INCOME STATEMENT  

Description 2014/15 3 Year 

Actual Growth

Tariff Revenue 1,267,728       1,311,488   1,377,063   1,311,509   1,452,639   5%

Other Revenue 146,935          151,451      160,847      251,290      220,914      37%

Total Revenue 1,414,663       1,462,939   1,537,909   1,562,799   1,673,554   9%

Salaries and Related Costs 686,122          745,051      855,832      844,141      907,285      6%

Traveling Expenses 40,580           42,036        46,201        51,602        57,795        25%

Telecommunication Expenses 40,639           46,739        51,362        54,655        57,717        12%

Administration Fees 32,806           33,267        49,860        35,258        37,601        -25%

Electronic Maintenance 53,442           65,086        73,962        83,331        87,399        18%

Professional Fees 25,216           23,264        41,552        21,546        22,692        -45%

Other Operational Expenditure 82,371           87,339        127,825      115,260      125,790      -2%

Total Operating Expenses 961,176          1,042,782   1,246,594   1,205,793   1,296,279   4%

EBITDA 453,487          420,157      291,315      357,006      377,274      30%

Overhead Expenditure 115,565          110,485      112,166      134,088      147,547      32%

Net Funding -46,703          -64,496       -58,145       -20,236       -39,751       -32%

Profit Before Tax 384,625          374,167      237,294      243,154      269,478      14%

Tax 101,162          104,767      66,442        78,383        86,958        31%

Net Profit After Tax 283,463          269,401      170,852      164,771      182,520      7%

ROCE 23.6% 16.8% 10.9% 12.4% 12.3%

2016/17 

Budget

2017/18 

Projections

2018/19 

Projections

2015/16 

Forecast 

 
All values in ZAR 
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Total Revenue 

 

This revenue is based on the number of aircraft movements and the tariff increase 

and estimates implemented each year. The volume growth is a sum of movement 

growth and the change in aircraft mix.  

 

The tariff increases and projections as contained in the financial plan are as follows: 
 

Table 11.3: Tariff Increases 

Description 

Actual 

2014/15 
Budget 

2015/16 

Projection 

2016/17 

Projection 

2017/18 

Projection 

2018/19 

  

Traffic Movement Growth -1.9% -2.4% 1.6% 1.8% 2.0% 

Tariff Increase 5.6% 0% 0% 2.0% 2.9% 
 
 

 

Tariff Revenue 

 

Over the period under review, tariff revenue is expected to increase by an average 

of 5% over the three year period as a result of an increase in both the tariff and 

traffic movements. However, the tariff revenue increase for 2016/17 was effected at 

zero percent in line with the assumed outcome of the draft permission application. 

 

The tariff revenue is based on the number of aircraft movements and/or the tariff 

increase projected. The volume growth is a sum of movement growth and the 

change in aircraft mix. 

The change on expected aircraft mix may affect the projected revenue to be up 

or low compared to prior years. 

 

Other Revenue  

 

Other revenue increases by 37% over a three year period mainly due to the 

following: 

 Revenue earned from SADC VSAT II and NAFISAT networks as a result of 

increased Flight Information Region (FIR) crossings; 

 contract secured with Namibia to provide the Central Aeronautical Database 

(CAD) services; 

 External training revenue based on training contracts that are currently in the 

pipeline; and 

 The increase on small aerodromes due to the negotiated increases on 

contract renewal. 
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Expenditure 

 

Inflation and the increase in operational capacity are the key drivers of increases in 

operating expenses. Major expenses are discussed below: 
 

Salaries and Related Costs 

 

Salaries and related costs have increased by 6% over the three year period and the 

main drivers are the human capital plan for both Air Traffic Services (ATS) and non-

ATS related. The following factors have been taken into account in the 

determination of the personnel head-counts and related costs 

 On-time availability of human resources in order to provide critical services to 

ATNS and its clients; 

 Ensuring a sufficient flow of trainees to respond to increased demand and to 

replenish attrition;  

 Provision of safe and efficient air traffic management services; and 

 The implementation of appropriate infrastructure and resources to meet 

operations requirements as agreed with the users 

 

The reason the increase is below 7.5% as indicated in the assumption table is due to 

the forecast incorporating a vacancy adjustment. 

 

Travelling Expenses 

 

The 25% increase over the three year period for travelling expenses is as a result of 

anticipated business travel that will be undertaken by different departments in a 

bid to meet the objectives of the company. Further to this, a portion of the 

travelling is has the foreign exchange component and the projected weaker rand 

leads to higher costs. 

 

The travel is driven by initiatives of the company amongst others to: 

 

a) Generate other revenue; 

b) Implement the strategy objectives; 

c) Empower personnel to attend industry related conferences and forums; and 

d) Foster stakeholder relations both locally and internationally. 

 

Telecommunication Expenses 

 

The 12% increase over the three year period on telecommunication expenses is 

mainly due to additional internal VSAT extension to be used to distribute radar data 

from radar sites to ATM centres. Additionally ATNS is going to install the Terms 
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Satellite (TSAT) service that will enable the company to monitor and control all its 

VOR and DME equipment from the ATM centres. 

 

Administration Fees 

 

The 25% decrease over the three year period in administration costs is mainly as 

result of: 

a) Decrease in bad debts due to ATNS continuing to implement stringent credit 

control measures; 

b) Reduction in software licenses due to once off acquisition of some Microsoft 

licenses in line with the Information Technology (IT) strategy. 

 

Electronic Maintenance Costs 

 

The 18% increase over the three year period is mainly due to the maintenance 

support contracts. These invoices are settled in foreign currency and would thus be 

affected by foreign exchange fluctuations. 

 

Professional Fees 

 

The 45% decrease over the three year period is mainly due to the decision taken to 

curb consultancy expenses. ATNS has limited the outsourcing of specialized 

consulting and legal services in favour of employing or training internal resources, 

where feasible. 

 

Other Operational Expenditure 

 

Other operational expenditure consists mainly of municipal services, other 

maintenance, contract services, building maintenance, motor vehicle expenses, 

insurance, and rental of equipment, office buildings, motor vehicle expenses, 

calibration expenses, security and marketing expenses.  

 

Other operational expenditure will decrease by 2% over the three year period due 

to the effort taken to curb spending. However, the municipality costs, insurance, 

rental of office equipment have increased as a result of fee increases that were 

imposed by various service providers. 

 

Net Funding 

 

Net funding is the difference between interest paid and received. The 32% increase 

over the three year period is linked to the favorable cash balances at the end of 

each financial year.  
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Table 11.4: Consolidated Balance Sheet 

Actual 

2014/15

Assets

Non-Current Assets 856,437,007           989,421,410    1,087,731,524 1,014,107,451   1,101,232,216       

Property, Plant & Equipment 651,720,948           554,899,742    442,733,421    523,515,232     604,260,952          

Intangible Assets 60,376,261            53,871,594      53,871,594     27,507,861       18,202,861           

Capital Work in Progress 144,339,798           380,650,074    591,126,509    463,084,357     478,768,403          

Current Assets 1,329,981,044        1,762,003,198  2,096,983,426 2,307,772,610   2,421,638,065       

Trade & Other Receivables 244,955,391           266,802,119    280,474,753    283,065,237     245,105,376          

Inventories -                        385,621            350,249                

Short-term Investments 901,198,406           1,207,678,208  1,526,485,802 1,802,588,836   1,990,784,521       

Cash & Cash Equivalents 162,151,427           270,123,102    270,123,102    200,672,790     163,845,107          

Loans & Receivables 15,361,144            14,453,705      16,953,705     18,871,513       18,871,513           

Prepayments 6,314,676              2,946,064        2,946,064       2,188,613         2,681,298             

Total Assets 2,186,418,050        2,751,424,609  3,184,714,950 3,321,880,060   3,522,870,280       

Equity

Capital & Reserves Attributable to Equity Holders of 

the Company

Share Capital 190,646,000           190,646,000    190,646,000    190,646,000     190,646,000          

Retained Earnings 1,719,173,480        1,988,574,016  2,159,425,785 2,324,197,042   2,506,717,336       

Total Equity 1,909,819,480        2,179,220,016  2,350,071,785 2,514,843,042   2,697,363,336       

Liabilities

Non-Current Liabilities 72,954,475            215,595,414    397,253,787    490,696,075     495,029,231          

Borrowings -                        143,890,939    324,299,312    360,275,272     340,099,576          

Deferred Income Tax Liabilities 72,954,475            71,704,475      72,954,475     130,420,803     154,929,656          

Current Liabilities 203,644,095           356,609,179    437,389,378    316,340,943     330,477,712          

Trade & Other Payables 102,402,918           253,067,674    302,529,811    93,013,458       101,080,442          

Current Income Tax Payable 6,711,393              10,198,973      10,198,973     -                   -                       

Borrowings -                        23,981,823      54,049,885     131,777,174     131,777,174          

Provisions for Other Liabilities & Charges 94,529,784            69,360,709      70,610,709     91,550,311       97,620,096           

Total Liabilities 276,598,570           572,204,593    834,643,165    807,037,018     825,506,943          

Total Equity & Liabilities 2,186,418,050        2,751,424,608  3,184,714,950 3,321,880,060   3,522,870,280       

Details
2015/16 

Forecast 

2016/17 

Budget

2017/18 

Projections

2018/19 

Projections

 

All values in ZAR 
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Table 11.5: Consolidated Cash Flow 
statement

Forecast Budgeted Projections Projections

2015/16 2016/17 2017/18 2018/19

Cash Flow from Operating Activities

Cash receipts from customers 1,489,100,198            1,524,236,767            1,798,599,385        1,678,578,936            

Cash paid to customers and suppliers -982,777,579              -1,197,132,234           -1,415,309,631       -1,383,106,023          

Cash generated from operations 506,322,619               327,104,533               383,289,754           295,472,913               

Finance revenue 66,495,832                 73,145,415                 105,389,149           128,262,681               

Finance cost -527                            -15,000,000                -85,152,877            -88,511,671               

Income tax paid -104,766,869              -66,442,355                -78,383,087            -86,957,719               

Net cash flows from operating activities 468,051,054             318,807,594             325,142,939        248,266,204            

Investing activities

Purchase of property, plant and equipment -242,000,000              -210,476,435              -138,726,490          -136,649,212             

Proceeds from sale of property, plant and equipment -13,597                       -                              

Net cash flows in investing activities -242,013,597           -210,476,435           -138,726,490       -136,649,212          

Financing activities

Proceeds from borrowings 167,872,762               210,476,435               105,389,149           128,262,681               

Repayments of borrowings -                              -                              -85,152,877            -88,511,671               

Net cash flows from financing activities 167,872,762             210,476,435             20,236,273           39,751,010              

Net increase/decrease in cash and cash equivalents 393,910,219             318,807,594             206,652,722        151,368,002            

Cash and cash equivalents at beginning of year 1,083,891,091            1,477,801,310            1,796,608,904        2,003,261,626            

Cash and cash equivalents at end of year 1,477,801,310         1,796,608,904         2,003,261,626     2,154,629,628         

Description

 
All values in ZAR 
 

KEY FINANCIAL RATIOS 

 

Profitability 

 

The ROCE is a measure of the extent to which a company utilizes its resources 

efficiently to generate profits.   

 
 
Figure 11.1: ROCE 
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SOLVENCY 

 

The debt equity ratio is a prime indicator of the company’s solvency. The 

debt/equity ratio is directly linked to the investment in capital expenditure. The 

investment will be mainly funded by loans that will be obtained from financial 

institutions.  

 

FIGURE 11.2: DEBT EQUITY RATIO 
 

 
 
 

ATNS will seek to maintain a debt to equity ratio in the region of 10% to 45% in 

funding its capital expenditure. 

 
 

Figure 11.3: CAPEX 
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LIQUIDITY 

 

The average norm for an acceptable current ratio is 2:1, this indicates that the 

company is liquid and thus in a position to meet its short term debt commitments. 

The company is expected to maintain a healthy current ratio throughout the five 

year period under review 
 
 

FIGURE 11.4: CURRENT RATIO 

 
 

Interest Cover 

 

The interest cover ratio is used to determine how easily the company can pay 

interest on outstanding debt. A value of more than two is normally considered 

reasonably safe. The graph below indicates that the company’s earnings can 

cover the interest payments on its debt.  

 

FIGURE 11.5: INTEREST COVER 
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CREDIT RISK 

 

Credit risk arises from loans and receivables, trade and other receivables and cash 

and cash equivalents. 

The company has no significant concentration of credit risk. It has policies in place 

to ensure that sales of services are made to clients with an appropriate credit 

history.  

 

Ongoing credit evaluations are performed on the financial position of these clients. 

In addition, exposure is reduced by deposits and bank guarantee held on behalf of 

clients. Clients who are unable to provide a deposit or bank guarantee are 

required to pay for services in advance 

 

CONCLUSION 

 

The financial information as presented project a continued financial sustainability of 

ATNS irrespective of the subdued economic environment in which it operates. 

Management will continue with efforts of ensuring that the company achieves its 

strategic objectives in an efficient manner. 
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12. CAPEX PLAN AND ATM OPERATIONS 

 
ATNS operates in an environment where the Company is required to maintain 

foresightedness in pre-empting the demand for air traffic capacity, services and 

technology as expected and articulated by the stakeholders and users in the South 

African regulated and continental non-regulated business and documented in the 

ATNS Permission framework approved by the Economic Regulating Committee.  

 

The ICAO ASBUs incorporate a long-term perspective, matching that of the three 

companion ICAO Air Navigation planning documents. They coordinate clear 

aircraft and ground-based operational objectives together with the avionics, data 

link and ATM system requirements needed to achieve them. The overall strategy 

serves to provide industry-wide transparency and essential investment certainty for 

operators, equipment manufacturers and ANSPs.  

 

The ATNS long term strategy and associated planning addresses what is needed to 

increase user flexibility and maximize operating efficiencies in order to increase 

system capacity and improve safety levels in the future ATNS ATM/cns system until 

the year 2025. This is fully aligned with the newly introduced ASBU concept, South 

African National Airspace Air Navigation Master Plan and the ATNS ATM Roadmap.  

 

The planning process identifies specific technology and/or technological solutions, 

to support the infrastructural backbone for ATNS ATM service delivery. The objective 

in all initiatives remain the achievement of an interoperable national air traffic 

management system for all users during all phases of flight that meets agreed to 

levels of safety, providing for optimum economic operations, that are 

environmentally sustainable, and meets national security requirements. This is also in 

line with the key tenets of the ATNS strategy business concept; to focus on the 

needs of the ATM community primarily in South Africa; with a greater emphasis on 

the rest of Africa and other selected global markets.    

 

The acquisition, establishment, development, provision, maintenance and 

operation of air navigation infrastructures is underpinned by the National public 

procurement framework, cognisant of the need to support the national 

development goals and value for money objectives in line with stakeholder 

expectations. These infrastructure investments represent the necessary baseline 

upon which the operational improvements and their associated benefits can be 

achieved. 

 

With the current economic climate change and airlines facing even greater 

pressures on financial performance, ATNS has adopted the approach of 

developing business cases for CAPEX projects. The business case approach has 

been a tool that has aided the process of project prioritization - in line with the 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 86 

industry needs. Various capital investment projects were identified and presented 

as part of the 2015 permission application process. These were reviewed and 

considered for approval by the Regulating Committee. The table below shows an 

abridged plan for the different disciplines initiatives for the next three years.  
 

TABLE 12.1: ATNS CAPITAL EXPENDITURE PLANS 
Forecast Budgeted Projections Projections

Description 2015/16 2016/17 2017/18 2018/19

Communications               64,965,559               56,502,972               37,241,504               36,683,853 

Navigation               20,371,769               17,718,088               11,678,116               11,503,249 

Surveillance               90,392,793               78,617,987               51,817,665               51,041,752 

Display Systems               41,117,996               35,761,856               23,570,889               23,217,941 

Software                 5,467,118                 4,754,957                 3,134,025                 3,087,097 

Professional Fees for building design, inspection, EIA etc                 4,488,383                 3,903,714                              -                                -   

General: Electrical & Mechanical equipment                 8,335,568                 7,249,755                 4,778,364                 4,706,813 

General: test equipment                 2,821,269                 2,453,763                 1,617,292                 1,593,075 

General: Tools                    705,318                    613,441                    404,323                    398,269 

General: Office furniture and fittings                 1,410,635                 1,226,882                    808,647                    796,538 

General: Computer equipment                 1,923,592                 1,673,020                 1,102,699                 1,086,187 

242,000,000         210,476,435         138,726,490         136,649,212          
All values in ZAR 
 
 

The details and the list of project initiatives for the following five years of the 

permission (2016- 2021) is recorded as part of the Permission CNS Capex Module 

and the yearly Capital investments and implementations plans. The paragraphs 

below summarise the overview of the different investment disciplines and the 

rational to these investments. 

 

COMMUNICATIONS INFRASTRUCTURE  

 

VHF communication systems will remain the primary tool for air traffic control 

communication for the foreseeable future. The requirement for instantaneous 

contact between controller and pilot, and the fact that safety may be jeopardized 

without it, means that VHF voice communication will remain the backbone of 

controller/pilot communications for some time. During the period of this plan, the 

existing VHF communication network will be replaced and/or upgraded depending 

on the requirements and the business cases. 

 

The VCCS is used to relay the communications between air traffic controllers, pilots 

and other air traffic service units. This forms the backbone as the communication 

switch and during this period, all the major airport switches will be replaced or 

upgraded depending on the requirements and cost benefit analysis results 
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The backbone of all information communications technology within ATNS is hosted 

on the ATNS wide area network. Consideration is to be given to the equipment that 

is used to establish and maintain the network infrastructure. There is also a 

requirement to implement a higher level of security on the network to ensure that 

network integrity is maintained. Due to the complex nature of the network, 

monitoring tools will be implemented to ensure that the network usage and 

availability is maintained within pre-determined parameters.  

 

NAVIGATION INFRASTRUCTURE  

 

It remains a requirement for South Africa to provide a ground based (terrestrial) 

navigation system, either as a redundancy for, or an alternate to newer (satellite) 

navigation systems trends such as GPS. It will therefore be necessary for ATNS to 

maintain the present VOR/DVOR/DME navigation infrastructure with a cost benefit 

analysis required at the economical end-off life to determine the replacement 

requirement. In terms of the ICAO ASBUs, this approach supports the roadmap for 

Block 0 into Block 3.  

 

There is also a requirement to systematically install a DME DME network as a backup 

network for the global navigation satellite system (GNSS). During this plan period, a 

DME-DME network will be extended within certain airspace volumes to support PBN 

operations and provide a backup to GNSS.  

 

ATNS continues to evaluate the feasbility of navigation technologies and solutions 

that are efficient and can ultimately assist in yielding efficiencies for the users. To this 

end, ATNS is in the process of evaluating the technial implications of the 

implementation of GNSS and associated initiatives in terms of ABAS, SBAS and 

GBAS. 

 

SURVEILLANCE INFRASTRUCTURE  

 

Primary and Secondary surveillance radars (PSRs and SSRs) are currently the main 

surveillance systems used by ATNS apart from contract automatic dependent 

surveillance (ADS-C) in the Oceanic areas. To this end, all approach radars for OR 

Tambo, Cape Town and King Shaka international airports would be replaced during 

this period as planned together with enroute secondary radars located in Blesberg 

Cape Town Secondary Surveillance radars that also will be replaced.  
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Multilateration satellite surveillance systems are ideally suited for supplementing 

areas of poor coverage where SSRs are constrained by the environment and as a 

back-up system for SSRS. Multilateration systems are normally broadcast automatic 

dependent surveillance (ADS-B) compatible. Installing multilateration systems 

therefore prepares one for the future use of broadcast automatic dependent 

surveillance. During this period, the plan is to deploy new wide area multilateration 

(WAM) networks in the Lowveld as well as in the Johannesburg area west sector; 

North West part of the country.   

 

AIR TRAFFIC MANAGEMENT SYSTEM INFRASTRUCTURE  

 

In the aviation industry, safety is a major concern; as a result, Air Traffic Controllers' 

situational awareness should be fostered through continuously updated data. 

Furthermore, Air Traffic Controllers should be unburdened from enduring in 

noncritical activities by automating repetitive tasks. Electronic Flight Strip Systems 

(EFS) have the potential to seamlessly coordinate flights between controllers, in the 

same room, in the same ATSU, and different ATSU; resulting in the reduction of errors 

experienced during coordination(read-back or hear-back). It is planned to begin 

with the implementation of the electronic flight strips at the regional airports during 

this period as per the plan.  

 

The largest investment on the CAPEX, in this period will be on the replacement 

program for the Display System as used by Air Traffic Controllers for situational 

awareness. The current system, which is known as Eurocat-X is obsolete and will also 

reach the end of extended support in the last quarter of 2016. The Programme 

(CAATS) to replace this existing legacy ATNS national ATM system, with a modern Air 

Traffic Management system is currently in progress and scheduled for 

commissioning and transition during the planned period. This new and advanced 

ATM technology deployed as part of the CAATS Programme will enable ATNS, to 

meet the demands of high level airspace management, operational efficiency as 

well as future capacity and scalability requirements. 

 

SADC VSAT AND NAFISAT-NETWORK MANAGEMENT AND FUTURE NETWORKS 

 

The Southern African Development Community (SADC) Very Small Aperture 

Terminal (VSAT) II and NAFISAT networks are the sole Aeronautical Fixed Service 

(AFS) communications network providing Air Traffic Services/Direct Speech (ATS/DS) 

and Aeronautical Fixed Telecommunication Network (AFTN) services between 13 

Air Traffic Control Centres (ATCC) in North East Africa including Saudi Arabia and 
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Yemen (NAFISAT) and 16 in Southern Africa and the Indian Ocean Islands (SADC) 

Centres. Both networks also interconnect with the neighbouring ASECNA VSAT 

networks in the North West African Region. 

 

The NAFISAT network annually carries an average of 281 450 ATS/DS calls and 156 

000 AFTN messages between the 13 ATCC s forming part of the network with a 

system availability in excess of 99.9%. The SADC network annually carries some 438 

020 ATS/DS calls and 180 000 AFTN messages between the 16 ATCCs forming part of 

the network with a system availability in excess of 99.8%. 

 

The SADC VSAT II and NAFISAT have been operational from November 2006 and 

April 2007 respectively.  The agreements governing the networks have now been 

extended to November 2022.   

At the meetings of the SADC VSAT Supervisory Board and the NAFISAT Supervisory 

Committee held in March and April 2015ATS, IATA and the Boards signed the 

necessary documents allowing ATNS and IATA to continue to be the Network 

Service Provider until 2022. ATNS and IATA as the joint Network Service Providers 

presented the updated proposals to the NAFISAT and SADC VSATII Supervisory 

Committee/ Board at the respective meetings early in 2015. The proposals included 

the capital cost and upgrade of both networks which has been work in progress 

since 2015/16. In terms of current planning, the upgraded network should go live in 

early to mid- September 2016. 

 

PERFORMANCE-BASED NAVIGATION (PBN) IMPLEMENTATION 

 

Performance-Based Navigation (PBN) defines performance requirements for aircraft 

navigating on an ATS route, in a terminal procedure or within a designated 

airspace. PBN supports an increase in ATM system capacity and efficiency, as well 

as bringing about environmental and safety benefits. 

 

At the 36th ICAO General Assembly, States agreed to Resolution A36-23, which 

urges all states to implement routes and airport procedures in accordance with the 

ICAO PBN criteria. In support of the resolution, the ICAO Regional PBN 

Implementation Task Forces were established to coordinate the regional 

implementation programmes. In South Africa, the National PBN Roadmap has been 

written to be in line with the Global and AFI Region PBN Roadmap. 

PBN is helping the global aviation community to reduce aviation congestion, 

conserve fuel, protect the environment by reducing emissions, reduce the impact 

of aircraft noise and maintain reliable, all-weather operations, even at the most 

challenging airports. It provides operators with greater flexibility and better 
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operating returns while increasing the safety of regional and national airspace 

systems. 

 

ATNS has developed the National PBN Roadmap and the National PBN 

Implementation Plan in cooperation with the ATM Community. The PBN Roadmap 

and the Implementation Plan have ensured that South Africa has achieved the 

short-term objectives and is on track to meet the medium- and long-term 

objectives. Under the leadership of ATNS, a National PBN Steering Committee has 

been established, as well as a South African PBN Implementation Task Team, with 

clearly defined roles and responsibilities. The South African PBN Implementation Task 

Team will ensure PBN implementation in accordance with South African PBN 

Roadmap and implementation plan.  

 

The efforts of ATNS during the 2015/16 financial year have been aimed at achieving 

the targets stipulated in the National PBN Implementation Plan in terms of adding 

new RNP approaches and RNAV1/2 Standard Instrument Departures (SID) and 

Standard Terminal Arrival Routes (STAR). At the same time ATNS will also be involved 

in the evolution and maintenance of flight procedures at airports where these 

procedures already exist. ATNS has also introduced PBN training courses at the ATA 

that could benefit those States that plan to implement PBN. 

 

OPERATIONAL EFFICIENCIES  

 

Various measurement metrics are used to measure performance of the CNS/ATM 

system to ensure operational efficiencies;  

 

DEPARTURE DELAYS 

 

ATNS routinely measures departure delays arising from any operational disruption 

attributable to, among others, ATNS, airport operators, airline operators, weather 

and other air navigation service providers. The delays are measured at two levels: 

the average delay per flight and the average delay per delayed flight. These 

delays are reported as part of the DoT KPI performance metrics measures. 

 

AIRBORNE DELAYS  

 

Currently no automated methodology exists for the determination of airborne 

delays and the analysis of individual flights is the only means of assessing the extent 

of such delays. The flight plan times (for various routes between major city pairs) are 

used to measure airborne delays. Delays are calculated on a quarterly basis by 
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comparing the estimated elapsed time (EET) of the flight plan and the time 

difference between departure times and landing time. Only flights for which actual 

departure times, actual elapsed times, flight plan EET are available are used in this 

data analysis. The contributing factors to these delays are not described, as it is not 

possible to determine whether the delay was due to head-wind, weather 

avoidance, inaccurate estimated elapsed time provided, or ATNS related 

restrictions and en-route holding. An analysis of more than 60000 flights operating 

between OR Tambo (FAOR), Cape Town (FACT) and King Shaka International 

(FALE) airports shows that the total average airborne delay per delayed flight for 

the quarter ended 30 September 2015 was 00:06:24 (six minutes and twenty four 

seconds). 

 

ATNS is in the process of procuring and deploying the advanced ATM system 

(CAATS) part of which will include automation of full flight trajectory performance 

reporting. 

 

ATNS INFRASTRUCTURE PERFORMANCE 

 

The performance of the ATNS CNS infrastructure is measured in accordance with 

the System Availability, Service Level Agreements (SLA’s). This SLA’s targets 

determine the agreed key performance indicators (KPIs). This CNS infrastructure 

performance is reported as part of the DoT KPI performance metrics measures. 

 

The 2016/17CNS Equipment availability figures are based on the weighted average 

of individual availabilities for the different CNS systems as prepared by the 

Operational Technology (OT) Department. The systems availability is specified by OT 

during acquisition and thereafter encapsulated in the various SLAs maintained by 

OT. From an operational perspective, ICAO states that Very High Frequency (VHF) 

communications must be continuously available and this is achieved through 

ensuring that there is sufficient redundancy incorporated into the design to achieve 

the targeted figures.  

 

Over the years, the CNS equipment’s SLA performance has been stable and within 

the SLA targets. However, in the case of the communication infrastructure, it is to be 

noted that the complementary nature of ATNS communication infrastructure is also 

dependent on services that are offered by third parties such as 

telecommunications service providers, Telkom and Eskom, especially at remote 

sites. The occurrences of cable theft have seen the communication SLAs being 

adversely affected by peculiar incidents involving simultaneous outage from both 

service providers. In the past, this phenomenon was considered to be unlikely. As a 
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result of such occurrences, ATNS is in the process of implementing measures to 

expand its own independent communication network that will extend to remote 

sites that are currently reliant on these service providers.  

 

Fault Reporting Centre 

 

Another AR initiative is the expansion of the current ATNS Fault Reporting Centre 

(FRC), into a collective and fully comprehensive Fault Management Centre (FMC) 

within the Engineering and Technical spheres. The FMC will have the capability of 

monitoring and first line intervention and configuration of communication, 

navigational and surveillance systems both nationally and internationally. The 

backbone of the Management Centre will be a state of the art, customized 

maintenance management system with full reporting functionality. 

 

13. ATNS BORROWING PLAN 

 
ATNS raises funds from the market in order to finance its capital expenditure 

program. The borrowing plan is driven by its planned capital expenditure cash flow, 

gearing and current ratio. 

Maximum gearing limits have been evaluated in terms of the following:  

 The Company’s asset base; 

 Sustainability of the Company’s profitability;  

 Industry  norm; and 

 Need for spare borrowing capacity to take advantage of potential new 

business opportunities which will increase the Company’s non-regulated revenue. 

 

In this regard, ATNS has concluded that the optimal gearing levels of between 10 

and 45% are acceptable without placing undue risk to the Company. 

 
 

TABLE 13.1: FUTURE BORROWINGS  
 
 

Details 
2015/16 2016/17 2017/18 2018/19 

CAPEX 242,000,000 210,476,435 138,726,490 136,649,212 

New Loans       167,872,762     210,476,435     105,389,149     128,262,681  

 All values in ZAR 
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SOURCE OF FUNDING 

 

In terms of Section 5(3) of the ATNS Act and Section 66 of the PFMA, the Company 

has to obtain approval from the both the Minister of Transport and the Minister of 

Finance to borrow funds. 

 

The Company does not envisage any obstacles in sourcing the required funds 

based on its financial statements and its good relationship with the bankers. The 

Company will consider various debt funding. Options including a combination of 

options listed: 

 

 Finance leases 

 Long-term financing ( Bank term loans) 

 Short-term financing ( Bank rolling term loans) 

 

 Securitized term notes (Debt capital markets) 

 Commercial paper ( Debt capital market- short term) 

 Export credit agency funding 
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14. DIVIDEND PLAN 

 
In terms of the current economic regulations under which ATNS operates, there is 

always a risk of profits generated by the company to be clawed back by the 

Regulator. The claw back is applied retrospectively making it risky to distribute 

profits generated for both current and past financial periods. It is on that basis that 

the company opts to retain distributable profits for re-investment and to maintain its 

financial sustainability for a foreseeable period. 
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15. INVESTMENT POLICY 

 
Investment and liquidity requirements 

 

The major share of ATNS’ revenues is in the form of monthly billings for air traffic 

control services rendered.  The remaining ‘other revenue’ takes the form of less 

periodic income.  Expenditures are mostly monthly, except for CAPEX of which the 

cash outflow depends on the requirements of specific projects.  Altogether, ATNS 

aims at maintaining a minimum cash balance of two months’ operating 

expenditure plus capital loan payables. 

 

The following graph shows the cash balance over two recent years. The cash 

balance ranged from R773m in January 2014 to R1.2b in October 2015. There is 

substantial variability in the cash levels.  From an investment perspective, ATNS does 

not maintain large cash reserves for lengthy periods, and the Company requires 

spot (immediate) access to available cash.  The cash housing facility it requires is 

therefore of a call nature. 

 

Figure 15.1: ATNS Cash and Cash Equivalents Balance:  
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Selection of Investment Instrument/s 

 

Surplus funds (after taking into account the company’s working capital 

requirements) may be invested in any instrument that does not require more than 

one month’s notice to unwind.  The preferred instrument is a short-term fixed 

deposit. No funds may be invested in any derivative instrument/s. Separate 

instruments may be used for local and foreign currencies. 

 

Selection of Counterparty/parties 

 

The Company opens and manages bank accounts in terms of the Banking 

Framework stipulated in section 31.2 of Treasury Regulation 29. The investment/s 

may be made with the same bank/s as engaged or which may be engaged in 

terms of the Banking Framework, including the requirements as stipulated in S31.2.2 

of Treasury Regulation 29. 

 

Investment Limits per Investment Instrument and Institution 

Amounts up to one billion rand or equivalent foreign currency may be deposited 

with the single institution, whether in one or more investment instruments. Anything 

above one billion rand will be subjected to a proper risk assessment and an optimal 

split will be determined to diversify the perceived risk. 

Management and Monitoring of Investment 

Approval for the investment and withdrawal of money shall be granted as follows: 

 

 Amount up to R100 million by the Chief Financial Officer (CFO),  

 Amount exceeding R100 million by CEO and the Board. 

 

The CFO shall ensure that no money is deposited directly with the investment 

institution, but that all such money flow through the Company's bank account to 

the investment institution. 

Withdrawal shall be by way of original documents only. 

 

Reconciliation of the investment accounts shall be done, reviewed and approved 

monthly. 

 

 

 

 

 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 97 

 

16. ASSET AND LIABILITY MANAGEMENT 

 
ASSET MANAGEMENT  

 

FIXED ASSETS 

 

The Company has a 20 year capital expenditure plan that is reviewed regularly. The 

plan takes into account legislation, capacity requirements, efficiency, 

technological changes and end of life replacements. The Permission application 

includes a detailed capital expenditure plan which is robustly discussed with the 

users. The Board approves the Permission application. 

 

Annually the capital expenditure plan is reviewed and approved by the Board. 

Capital expenditure within delegated limits is presented to the Procurement 

Executive Committee (PEC) for approval or the committee recommends for 

approval to the Board Procurement Committee via the Executive Committee in 

terms of the Company’s Mandate Matrix. 

 

All fixed assets are capitalized and included in the fixed assets register once the 

asset is bought and not used. All fixed asset disposals are also presented to the PEC 

for approval or recommendation for approval to the Board Procurement 

Committee via the Executive Committee in terms of the Company’s mandate 

matrix. 

 

In terms of Section 9 of the ATNS Act, any land expropriated by the State and 

transferred to the Company cannot be sold without the consent of the Minister of 

Transport as Shareholder. 

 

Trade Receivables 

 

ATNS, through its policies and procedures has implemented a system that ensures 

effective and timely billing of all revenues due to ATNS. The Billing department gets 

measured on the number of credit notes issued to ensure accurate billing. The 

Company issues pro-forma invoices to its major clients prior to issuing the final 

account for the month to minimize queries which may potentially result in late 

payments. 
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The Company’s major clients have to provide guarantees or deposits equivalent to 

their average two months’ billing to reduce the Company’s risk in the event the 

debtor ceased operations. 

 

The Debtors’ department is responsible for maintaining the client database and 

facilitating timeous collection. Debtors, excluding VSAT II and NAFISAT; that cannot 

be recovered are grounded after the grounding procedure has been followed. 

 

Most VSAT and NAFISAT user clients are members of IATA and pay for the services 

rendered via the IATA clearing house. Approximately 60 % of VSAT and NAFISAT 

revenue is generated by IATA members. This reduces the risk of recovering 

outstanding monies. 

Quarterly bad debt provision is reviewed and bad debts are written off in 

accordance with the Company’s mandate matrix. 

 

INVENTORY  

 

Inventory includes spares and consumables expected to be used within twelve 

months. Inventory is made up of 0.1% of the total assets. 

Inventory is housed in a store at various locations. Receiving and issuing of spares 

and consumables is recorded on the Great Plains System. Physical verification is 

done at 31 March, yearly. 

 

CASH AND CASH EQUIVALENT 

 

The Company’s cash flow is monitored on a daily basis to ensure that the Company 

has or will have sufficient funds to cover its operational expenses and loan 

obligations. 

Bank reconciliations are done monthly, reviewed and approved.  

Petty cash is operated on an imprest system. All payments via petty cash have to 

be approved in terms of the mandate matrix. All petty cash reimbursements have 

to be approved by senior managers at the various geographical areas where ATNS 

operates. 

The Company has insurance cover for fraud. 
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LIABILITY MANAGEMENT 

 

DEFERRED INCOME TAX LIABILITY 

 

Deferred Income Tax Liability is calculated on all temporary differences using 

principal tax rate of 28%. Deferred income tax is only adjusted at financial year end. 

 

TRADE AND OTHER TRADE PAYABLES 

 

Purchases are approved in accordance with ATNS mandate matrix. The purchase 

order and supplier invoices are matched by the Creditor’s department once the 

product and/or service have been received on Great Plains and all documents 

received. 

Before any payment is made to the supplier, reconciliation is done between the 

supplier’s statement and the ATNS records. Creditor reconciliation is approved by 

the accountants. All products and services received by ATNS are receipted on the 

financial system, but invoice(s) that have not been received by the creditor’s 

department are followed up monthly. 

 

INTEREST BEARING LOANS AND BORROWINGS 

 

The interest bearing loans and borrowings are reconciled on a monthly basis to the 

Banks installment sale agreement. The reconciliation is approved by the Senior 

Manager: Financial controls. 

 

SOUTH AFRICAN REVENUE SERVICES (SARS) 

 

All payments due and payable to SARS are reviewed by the Accountant and 

approved by the Senior Manager: Financial Controls. 

 

PROVISION FOR LIABILITIES 

To ensure the accuracy of the monthly financial reports, provision for liabilities is 

raised for the following items: 

 Expenses incurred but supplier invoices not yet processed; 

 Outstanding leave; 

 Performance bonus; 

 Income tax; and 

 Audit fees. 
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17. HEDGING POLICY 

 

The Company will, where necessary, hedge against foreign currency fluctuation 

deemed by taking forward cover for the following:  

 

 Capital Expenditure 

 Electronic maintenance support contracts 

 Computer software licenses 
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18. RISK MANAGEMENT 

 

Overview 

 

The Board and the Audit and Risk Committee have overall responsibility for the 

governance oversight of risk management in the company. The Board and the 

Audit and Risk Committee ensure that the organization has identified key risks that 

could influence the achievement of its objectives and that a plan to manage those 

risks is implemented. ATNS has maintained a credible process of risk governance. 

The company’s structures, reporting process and risk documentation are sound and 

in keeping with good risk management practice. ATNS’ risk management process 

continues to operate at a mature level. 

 

The key components of the risk implementation plan are: 

 

 Facilitating an annual risk assessment, which includes the identification of 

risks, their prioritization and the identification of internal controls to mitigate 

these risks, as outlined in the Company’s Enterprise Risk Management 

Framework; 

 The adoption of an integrated approach to the development of mitigation 

plans for identified risks; 

 Providing on-going training on the risk management process; 

 Allocation of management responsibility for identified risks to risk champions 

within the organization; and 

 Continual monitoring and reporting on progress made in managing the 

identified risks through the Executive Risk Management Committee. 

 

Risk champions are responsible for reviewing the progress made in implementing 

the risk mitigation action plans and controls, as well as collating monthly information 

on key risk indicators in their respective departments.  

 

The Risk and Compliance Department, responsible for the coordination of the risk 

management activities, ensures constant monitoring and reporting on progress 

made in managing the risks within ATNS to the Audit and Risk Committee on a 

quarterly basis. 
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The Risk Management Plan developed informs the annual coverage and rolling 

three-year strategic internal audit plans that are approved and monitored by the 

Audit and Risk Committee. 

 

RISK MANAGEMENT PROCESS 

 

ATNS has adopted an Enterprise Risk Management Framework (ERM), which 

requires a company to take a portfolio view of risk. This involves each executive 

responsible for a business unit developing an assessment of risk for that business unit. 

The outcome of the risk assessments is approved by the Audit and Risk committee 

on an annual basis. 

 

The key elements of the risk management process comprise the following: 

Internal environment 

 

The company’s internal environment is the foundation for all other components of 

ERM, providing discipline and structure. The internal environment influences how 

strategy and objectives are established, business activities are structured and risks 

are identified, assessed and acted upon. It influences the design and functioning of 

control activities, information and communication systems, and monitoring 

activities.  

The internal environment furthermore encompasses the tone at the top and sets the 

basis for how risk is viewed and addressed by ATNS’ people, including risk 

management philosophy and risk appetite, integrity and ethical values, and the 

environment in which they operate. It establishes the entity’s risk culture. 

 

Objective setting 

 

Objectives must exist before management can identify events potentially affecting   

their achievement.  

ERM ensures that management has a process in place to both set objectives and 

align the objectives with the entity’s strategy; mission/vision that are consistent with 

the entity’s risk appetite. 
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The company’s objectives will be viewed in the context of four categories:  

 Strategic – relating to high-level goals, aligned with and supporting the entity’s 

mission/vision.  

 Operations – relating to effectiveness and efficiency of the entity’s operations, 

including performance and profitability goals. These vary based on 

management’s choices about structure and performance.  

 Reporting – relating to the effectiveness of the entity’s reporting. These include 

internal and external reporting and may involve financial or non-financial 

information.  

 Compliance – relating to the entity’s compliance with applicable laws and 

regulations.  

 Categorization of the company objectives, allowing management and the 

board to focus on separate aspects of Enterprise Risk Management (ERM). 

RISK IDENTIFICATION 

 

Event identification involves compiling a detailed list and concise description of all 

risks that the company or the respective operations could potentially be exposed 

to in the foreseeable future and that would threaten the achievement of the 

company or the respective operation’s business objectives, in both the long term 

and short term. Once a year, the company undertakes a thorough reassessment of 

its risks. 

 

RISK ASSESSMENT 

 

Risk assessment allows the company to consider how potential events might affect 

the achievement of objectives. Management assesses events from two 

perspectives: likelihood and impact.  

Likelihood represents the possibility that a given event will occur, while impact 

represents its effect should it occur.  

Risk assessment is applied first to inherent risk – the risk to the company in the 

absence of any actions management might take to alter either the risk’s likelihood 

or impact.  

Every risk has a number of controls, mitigations or interventions that have been 

designed to contain the potential impact of the risk. These controls need to be 

identified and evaluated. Once the effectiveness of current risk controls have been 

rated, management uses risk assessment techniques in determining residual risk. 



                  

Air Traffic and Navigation Services                                                         CORPORATE PLAN 2016/17 – 2018/19 104 

 

Risk response 

 

Effective ERM requires that management select a response that is expected to 

bring event likelihood and impact within the company’s risk tolerance limits. The 

decisions made for every key risk must be recorded in the risk register. 

Risk responses fall within the categories of risk avoidance, reduction, sharing and 

acceptance:  

 Avoidance responses take action to prevent the activities that give rise to the 

risks. 

 Reduction responses reduce the risk likelihood, impact, or both. 

 Sharing responses reduce risk likelihood or impact by transferring or otherwise 

sharing a portion of the risk. 

 Acceptance responses take no action to affect likelihood or impact. 

 

The action plans must be unambiguous and provide target dates and names of 

responsible persons.   

CONTROL ACTIVITIES 

 

Control activities are the policies and procedures that help to ensure that risk 

responses are properly executed. Control activities occur throughout the 

organization, at all levels and in all functions. Control activities are part of the 

process by which the company strives to achieve its business objectives. They 

usually involve two elements: a policy establishing what should be done, and 

procedures to execute the policy.  

INFORMATION AND COMMUNICATION 

 

Information is needed at all levels of an organization to identify, assess and respond 

to risks, and to run the company and achieve its objectives. 

 

Each business unit in the company is required to maintain and submit an updated 

key risk register (in a predetermined format) to the risk committee on a quarterly 

basis. Information about the risks is disseminated in a number of ways, e.g. risk 

reports, internal audit reports, and the like. 

 

Management also raises awareness about the importance and relevance of 

effective ERM, communicates the company’s risk appetite and risk tolerances, 
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implements and supports a common risk language, and advises personnel of their 

roles and responsibilities in executing and supporting the eight components of ERM. 

 

MONITORING 

 

The achievement of strategic and operations objectives is not always within the 

company’s control. For these objectives, ERM provides reasonable assurance that 

management, and the Board in its oversight role, are made aware in a timely 

manner of the extent to which the company is moving towards achieving the 

objectives.  

Monitoring is also done through:  

 ongoing activities that are built into the normal, recurring operating activities of 

the company, such as the quality management system and safety regulation 

assurance; 

 separate evaluations, such as combined assurance and internal auditing 

activities; and 

 Monthly risk registers. 

 The use of key risk indicators enables ongoing monitoring of risks for movements 

in both impact and likelihood. 

 The Risk register monitored and reviewed by the Risk Section on a monthly basis. 

 Risk Management activities are monitored by Executive Risk Management and 

Audit and Risk Committees on a quarterly basis. 
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RISK MODEL 

 

Each risk is evaluated in terms of potential impact, likelihood of occurrence and the perceived effectiveness of 

controls in place to manage the risks according to the criteria set out below. 

 

Table 18.1: Risk model – potential impact 

Potential impact 

  Impact ranking Loss of 
operating 
profit 

Investment 
amount 

Continuity of 
Supply 

Safety & 
Environmental 

Technical 
Complexity 

Legal and 
Compliance 

Reputation and 
Brand 

Catastrophic 
 
100 

>R200million  >R130 million Risk event will 
result in 
widespread and 
lengthy reduction 
in continuity of 
supply to 
customers of 
greater than 48 
hours 

Major environmental 
damage 
 
Serious injury 
(permanent 
disability) or death 
of personnel or 
members of the 
public 
Major negative 
media coverage 

Use of unproven 
technology for critical 
system / project 
components  
 
High level of 
technical 
interdependencies 
between system / 
project components 

National press 
responding over 
several days. 
Government 
caution. 
Pressure on 
Executives to 
leave. 
Implications for 
operating licence. 

National press 
responding over 
several days. 
Government caution. 
Pressure on 
Executives to leave. 
Implications for 
operating licence. 

Critical 
 
70 

>R100million 
– 
R200million 

>R500 000 - 
 
R130 million 

Reduction in 
supply or 
disruption for a 
period ranging 
between 24 & 48 
hours over a 
significant area 

Significant injury of 
personnel or public 
 
Significant negative 
media coverage 
 
Significant 
environmental 
damage 

Use of new 
technology not 
previously utilised by 
ATNS for critical 
systems / project 
components 

Major litigation 
costing R100m+. 
Investigation by 
regulatory body 
resulting in long 
term interruption to 
operations. 
Possibility of 
custodial sentence. 
>1 year jail 
terms for Board 
/ EXCO 

Local press reporting 
– over several days 
Manager may be 
asked to leave 
Government may be 
interested 

Serious >R50 000 – 
R100million 

>R500 000 – 
 
R4,9 million 

Reduction in 
supply or 
disruption for a 
period between 8 

Lower level 
environmental, 
safety or health 
impacts 

Use of unproven or 
emerging technology 
for critical systems / 
project components 

Major breach of 
regulation with 
punitive fine. 
Significant litigation 

Local press reporting 
Disciplinary action 
likely 
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50 & 24 hours over a 
regional area 

Negative media 
coverage 

involving many 
weeks of 
management time. 

Significant >R10 000– 
R50 000 

>R50 000- 
 
R 500 000 

Brief local 
inconvenience 
(work around 
possible) 

Little environmental, 
safety or health 
impacts 

Use of unproven or 
emerging technology 
for systems / project 
components 

Breach of 
regulation with 
investigation or 
report to authority 
with prosecution 
and/or moderate 
fine possible. 

No press reporting 
Disciplinary action 
may be taken 

30 Loss of an asset 
with minor impact 
on operations 

Limited negative 
media coverage 

Minor <R10 000 <R50 000 No impact on 
business or core 
systems 

No environmental, 
safety or health 
impacts and/or 
negative media 
coverage 

Use of unproven or 
emerging technology 
for non-critical 
systems / project 
components 

Minor legal issues, 
non-compliance 
and breaches of 
regulation. 

No reputational 
impact 10 
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Likelihood  

Likelihood factor Qualification criteria   Rating 

Almost Certain The risk is almost certain to occur 
in the current circumstances  

  90% 

Likely More than an even chance of 
occurring 

  65% 

Possible Could occur quite often   40% 

Unlikely Small likelihood but could happen   20% 

Rare Not expected to happen - Event 
would be a surprise 

  10% 

    Perceived control effectiveness 

Effectiveness factor Qualification criteria   Rating 

Very Good Risk exposure is effectively 
controlled and managed  

  90% 

Good Majority of risk exposure is 
effectively controlled and managed 

  80% 

Satisfactory There is room for some 
improvement 

  65% 

Weak Some of the risk exposure appears 
to be controlled, but there are 
major deficiencies 

  40% 
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Inherent risk exposure   

Inherent risk category  Rating   

Extreme ³ 50   

High ³ 35 < 50   

Moderate ³ 25 < 35   

Low ³ 15 < 25   

Insignificant < 15   

 

Residual risk exposure   

 Residual risk category  Rating Suggested timing Authority for continued 
tolerance residual risk 

Priority 1 – Immediate action ³ 25 Short- term 
 
Normally within 1 months 

Chief Executive Officer ATNS 

Priority 2 – More controls required ³ 17.5 < 25 Medium term 
 
Normally within 3 months 

Executive Managers 

Priority 3 – Monitor risk exposure ³ 12.5 < 17.5 Normally within 1 year Senior Managers 

Priority 4 – Acceptable risk 
exposure 

³ 7.5 < 12.5 Ongoing controls as part of a 
management system 

Senior Managers 

Priority 5 – Reduce controls < 7.5 Ongoing controls as part of 
opertional management  

Senior Managers 
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KEY STRATEGIC RISKS  
 
The table below highlights the key strategic risks that have been identified. ATNS has zero appetite for accidents.  
 
Table 18.2: Key strategic risks 

No Risk name 
Risk 

owner 
Impact Likelihood 

Inherent Risk 
Exposure 

Perceived 
control 

effectiveness 

Residual risk 
exposure 

 
Action plans 

1 
Unavailability of 
deployed CNS 
technology 

C OP Catastrophic Likely Extreme Weak Priority 1 

1. Adherence to current QMS and Integrated 

Logistic Support Plans 

2. Monitor the trend analysis 

3. Implement adhoc equipment life extension plans. 

4. Critical issue to address supply chain 

management challenges 

2 
Major safety event, e.g. 
mid-air collision 

C ATS Catastrophic Almost certain Extreme Weak Priority 1 

1. Continuously engage with stakeholders to 

influence legislation 

2. Procurement and implementation of operational 

performance reporting tool which will enable 

collection and analysis of operational data. 

3. Implementation of ATS Resource tool that will 

assist in optimum staff utilization 

4 Participation in development of Airport Slot 

Management and compliance framework 

5. Participation in national airspace design review 

6. Participation in appropriate ICAO and regional 

forums 

 7. Participation in Collaborative Decision Making 
(CDM) process with all stakeholders including 
neighboring ANSP. 

3 Cyber security Threat 
CIO 
 

Catastrophic Almost certain Extreme Satisfactory Priority 1 

1. Cyber Security Management Training 

2.Develop Cyber Security Policy Framework 

3. Advertised vacant IT security positions and 

expected to be filled march 2016  

4. Review of the current policy, directives and 

procedures. 

5. Relooking at user awareness strategies 

6. Enabling user monitoring reports for internet 

usage. 

7.Implement recon of audit 
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No Risk name 
Risk 

owner 
Impact Likelihood 

Inherent Risk 
Exposure 

Perceived 
control 

effectiveness 

Residual risk 
exposure 

 
Action plans 

4 

1.Political instability  
2. Possible upheavals 
and socio-economic 
factors are evidently 
disruptive to business. 

CEO Catastrophic Likely Extreme Weak  Priority 1 

1. Develop periodic political barometers and 

environmental scan to keep abreast with 

developments in each country. Investigate a tool to 

analyse risk exposure (political, legal, employee 

safety and company protection)[AON and MARSH] 

2. Partner with other service providers to reduce 

ATNS risk exposure. 

3. Continuous and regular engagement with SA 

embassies / DIRCO/ State Security Agency/ 

DoT/DTI offices in relation to the respective 

countries. 

4. Utilise existing government to government 

channels, i.e. bilateral. 

5. Develop MOU with other countries, 

5 
Physical security of 
infrastructure 

C OT/ E 
SO 

Critical Almost certain Extreme Satisfactory Priority 1 

1. Develop standardised processes and procedures 
for the security management systems 
2.Develop and implement an awareness training for 
OT personnel delegated for security function 
3.Investigate the feasibility of training and 
registration of delegated Security OT personnel to 
comply with PSIRA  
4.Conduct a feasibility study for the centralisation of 
the security services 

6 
Reliance on third party 
service providers 

C OT Critical Almost certain Extreme Good Priority 2 
1. Annual review of the SLAs. 
2. Annual review of the disaster recovery plans. 
3. Regular testing of the contingency plans. 

7 Financial sustainability CFO Catastrophic Likely Extreme Good Priority 3 
1. Continuously monitoring the actual against the 
budget and Management Accounts monthly reports. 

8 

Critical skills in global 
demand E HC Critical Likely High Satisfactory Priority 3 

1.HC to formalise Succession Planning for core 
critical positions (included in reward philosophy) 
2. All JDs to be reviewed (included in reward 
philosophy) 
3. Retention and transfer of the institutional 
knowledge  
4.Branding as employer of choice  
5. Partnering  NGOs and Career centers 
6. Investigate the scarcity/hardship allowance (look 
at B&B, relocation costs, etc.) 
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19. SAFETY MANAGEMENT SYSTEM 

 

Safety is the primary driver for the collective efforts of ATNS. The purpose of 

this section is to provide an overview of the ATNS Safety Management System 

(SMS). The SMS forms part of the risk management and compliance 

assurance initiatives within ATNS. 

Safety is imbued in the ATNS Values System that drives ideal behaviours and 

forms part of the primary strategic imperatives; “to deliver continuous 

improvement of our safety performance”.  

ATNS officially implemented the ATNS SMS during September 2006 to comply 

with the ICAO Annex 19 requirement for States to implement ATS safety 

management programmes. ATNS is compliant with South African Civil 

Aviation Regulations (CAR) Part 40, supporting Annex 19 requirements. 

 

OVERVIEW 

 

Experience in other industries and lessons learned in the investigation of 

aircraft accidents have emphasized the importance of managing safety in 

an explicit, systematic and proactive manner.  

 

Explicit means that all safety management activities should be documented 

and visible, and performed independently from other management 

activities.  

 

Systematic means that safety management activities will be in accordance 

with a pre-determined plan, and will be applied in a consistent manner 

throughout the organization.  

 

Proactive means the adoption of an approach that emphasizes prevention, 

through the identification of hazards and the introduction of risk mitigation 

measures before the risk-bearing event occurs and adversely affects safety 

performance. 

 

SMS POLICY AND SCOPE 

 

The ATNS SMS is supported by a policy statement and a description of the 

SMS scope. These components are outlined below: 
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Policy 

 

Safety is not negotiable in all our ATM system activities. We are committed to 

implementing, developing and improving appropriate strategies, 

management systems, processes and procedures to ensure that all our ATM 

Service Delivery (ATMSD) activities uphold the highest level of safety 

performance and meet national and international standards and 

expectations.  

 

Our commitment is as follows: 

 

a) Develop and embed a safety culture across all our ATM system activities 

that recognizes the importance and value of effective aviation safety 

management and acknowledges, at all times, that safety is paramount. 

 

b) Clearly define for all personnel their accountabilities and responsibilities for 

development and performance, which includes the safety imperatives. 

 

c) Minimize the risk associated with an aircraft incident or accident to a point 

that is “as low as  reasonably practicable/achievable”. 

 

d) Ensure externally supplied systems and services that impact upon the 

safety of our ATMSD operations meets appropriate safety standards. 

 

e) Actively develop and improve our safety processes and procedures to 

meet the safety standards and, whenever possible, exceed ICAO SARPs. 

 

f) Ensure that all personnel are provided with adequate and appropriate 

safety information and training, are competent in safety matters and are only 

allocated tasks commensurate with their skills. 

 

g) Sufficiently skilled and trained resources should be available to develop 

safety strategy and implement policy. 

 

h) Establish and measure our ATM system safety performance against 

objectives and targets. 

 

i) Achieve the highest levels of safety standards and performance in all our 

ATM activities. 
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j) Continually improve on our safety performance. 

 

k) Conduct safety and management reviews and ensure that relevant 

action is taken where required. 

 

We all have a responsibility for working in a safe manner. The application of 

an effective SMS is integral to all our ATM system activities, with the objective 

of achieving the highest level of safety standards and expected 

performance. 

 

SCOPE 

 

The SMS encompasses all the ATMSD activities of ATNS, including that of the 

ATA. This includes all levels of management, instructors involved in training of 

ATMSD staff, operational air traffic controllers, air traffic service assistants, 

aeronautical information management personnel and technical support. 

Projects and acquisition and commissioning of equipment and systems are 

performed in conjunction with appropriate safety assessments and the 

identification and mitigation of associated risks, including security implications 

related to the staff, installations and facilities of ATNS. 

 

RECENT SMS DEVELOPMENTS 

 

The ATNS SMS is supported by a policy statement and a description of the 

scope of the SMS. These components are described below. 

 

A process revision has resulted in a significant reduction in the safety 

investigation timeframes. ATNS has approved and published a Safety 

Roadmap addressing safety, QMS and risk audits, safety investigation, safety 

assessment and introducing safety dashboards for each operational unit. 

 

SMS benchmarking is conducted against CANSO and EUROCONTROL 

Standards of Excellence. Comprehensive safety audits are now conducted 

to include air traffic services, technical services and human factors criteria. 
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FIGURE 19.1: GRAPHICAL REPRESENTATION OF SMS, ENCOMPASSING 

GENERICSAFETY ACTIVITIES 

 

SMS COMPONENTS 
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Safety Performance Measurement 

 

ATNS routinely measures and reports on the safety performance of the 

organization with the objective of achieving continuous improvement in safe 

service delivery. During the 2013/14 financial year ATNS developed additional 

safety performance indicators. These indicators aim at reporting the 

successful service delivery of ATNS measured against the number of 

Instrument Flight Rule (IFR) flight hours. The overarching value is the number of 

losses of separation related to aircraft being provided with a service. This 

measure can be compared to the same metric obtained from CANSO and 

serves to support the benchmarking of safety performance. ATNS introduced 

this safety measurement into the Corporate Plan and associated KPI’s for the 

first time during the 2015/16 financial year and will continue to measure and 

report safety performance against this measurement. In addition ATNS has 

introduced a risk based safety metric which is derived from an internationally 

recognized risk assessment tool. The metric is referred to as the risk safety 

index (RSI). The RSI indicates the risk associated with each safety event. The 

target set by ATNS for this metric is equal to or greater than 40. A number in 

excess of 40 indicates less risk and a number below 40 indicates increased 

risk. It is in the best interests of aviation safety to have the RSI as high as 

possible. 

 

Figure 19.2 Safety Ratio Graph 
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Figure 19.3: Risk Safety Index Graph  

 

 
The RSI graph for Jan 2015- Dec 2015 

 

Purpose of the Safety Management Plan 

 

Safety performance is a multivariable continuous system which requires 

continuous improvement and involvement of all stakeholders both in the front 

line and supporting roles. To this end, ATNS held the 1stSafety Workshop in 

September 2013. The objective of the workshop was to promote the sharing 

of safety information, facilitate engagement and discussions around safety 

performance and concepts, as well as planning for safety interventions for 

the coming financial years.  

 

Safety critical concepts identified during the Safety Workshop are used as the 

basis for the development of safety initiatives. The following paragraphs 

present a summary of the management interventions undertaken during the 

financial years and planned for the future: Within this a regional airport safety 

program has been developed to address safety matters at regional and in 

the coming FYs, ATNS will continue to implement the regional airport safety 

programs to pursue safety improvement with partners at regional airports. This 

is important given the peculiarities and differences at regional airports 

between Regulated Airport Service Providers and Non-Regulated Service 

Providers.  

 

ANNUAL SAFETY WORKSHOP  

 

ATNS held the second annual safety workshop on the 15thand 16thSeptember 

2014.  The theme of the safety workshop was Safety beyond Regional 

Boundaries, as part of an acknowledgement of the fact that in the business 

of managing air traffic, ANSPs share common FIR boundaries and in which 

coordination of traffic is important for delivering safe and efficient air traffic 

services.  
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The workshop achieved the following objectives:  

 

 Briefed  the industry on ATNS safety initiatives and action plans 

 Discussed and exchanged safety information among  participants 

 Created understanding of safety challenges in the region 

 Identified actions required to address safety challenges going forward 

 

During October 2015 ATNS hosted the third safety workshop, themed 

Regional ATM Safety Improvement - Integrating safety management 

concepts for regional collaborative benefits. The workshop explored the 

following topics:  

 

 The Safety benefits of ATM Automation and Regional Interoperability:  

 Regional Cooperation on Infrastructural Challenges. 

 Status on the implementation of Safety Management Systems. 

 Status on the implementation of Runway Safety Programs. 

 Safety Culture and its impact on Safety Performance. 

 Interoperable Airspace and Procedure design. 

 Human Performance and its implications on safety. 

 

The ATNS Safety workshop going forward in 2016 will become a regional 

conference in order to ensure that the discussion around safety is extended 

to beyond the borders of South Africa as a contribution to safer skies for the 

AFI region.  

 

Continuation training 

 

Safety courses and workshops introduced in the current FY will continue into 

the next FY 2016 including but not limited to; 

To maintain the skills of air traffic controllers, refresher courses and emergency 

training, theoretical and practical courses, together with simulation, when 

appropriate and re-currency training will reinforce and confirm past 

knowledge that was gained and ensure that current competence levels are 

maintained. 

Safety Performance Measurement 

 

During 2015 ATNS did not achieve the safety target of 2 or less safety events 

per 100 000 air traffic movements. This performance is naturally of concern 

and has received significant attention. These following are routine activities to 

drive the safety culture: 

 

Routine activities 

 

In addition to identified safety interventions, the following routine activities 

support our safety improvement efforts: 
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a) Safety workshop in October - once a year to discuss safety 

performance for the last 12 Months, identify contributing factors and 

develop safety action plan for the following financial year. 

b) Review and re-energise the daily teleconferences. 

c) Monthly safety communiqué to communicate safety performance and 

messages. 

d) Safety Meetings conducted at Unit and Regional levels to discuss 

safety performance, risks and mitigations. 

e) Meetings with general aviation at least once a year to discuss factors 

contributing to safety events and also safety risks and hazards. 

f) Meetings with Airlines at least twice a year to discuss operational 

efficiency and safety. 

g) Facilitate engagement between ATSU’s to support enhanced service 

delivery and safety performance. 

 

20. FRAUD PREVENTION PLAN 

 

As part of ATNS’ plan to comply with Treasury Regulations and the PFMA, it 

has undertaken the development of a Fraud Prevention Plan. This should be 

read together with the ATNS Fraud Management Policy, Whistle-Blowing 

Policy and the ATNS Management Directive on Conflict of Interest Directive. 

 

The plan takes into account the risks of fraud as identified in risk assessments 

initiated by ATNS. The plan details strategic fraud and corruption risks that 

must be addressed and that could jeopardize the successful implementation 

of each component of the plan. 

 

The Plan is dynamic and it will continually evolve as ATNS makes changes 

and improvements in its drive to promote ethics, as well as to fight fraud and 

corruption. 

 

The Fraud Prevention Plan provides for, among others, the mechanisms for:  

 Early detection of fraud;  

 The investigation of fraud in order to minimize its negative impact; and  

 Special initiatives that need to be undertaken to prevent fraud.  

 

 

 

 

 

 

 
 



                  

Air Traffic and Navigation Services                     V3                    CORPORATE PLAN 2016/17 – 2018/19 120 

OBJECTIVES 

 

The objectives of the plan can be summarized as follows: 

 Encourage a culture within ATNS where all employees, the public and    

 other stakeholders behave ethically in their dealings with, or on behalf of,   

 ATNS. 

 Improve accountability, efficiency and effective administration within   

 ATNS. 

 Improve the application of systems, policies, procedures and regulations. 

 Change aspects of ATNS which could facilitate fraud and corruption and 

 allow these to go  unnoticed or unreported. 

 Encourage all employees and other stakeholders to strive towards the  

 prevention and detection of  fraud and corruption impacting or 

 having the potential to impact ATNS. 

 

DEFINITION OF TERMS  

 

The term “fraud” is used expansively, and is intended to include all aspects of 

economic crime and acts of dishonesty. Other improprieties concerning an 

employee’s moral, ethical or behavioural conduct shall be dealt with in 

accordance with the ATNS Human Capital Policy provisions. 

 

Although this is not an exhaustive list of fraud risks, it serves to highlight the 

importance of performing a comprehensive fraud risk assessment. 

 

SCOPE 

 

The prevention and detection of fraud risk is the responsibility of all line 

managers who manage people, processes and/or systems within the ATNS; 

as well as any employee or supplier of the ATNS who may be able to assist in 

eradicating fraud risk within the ATNS.  

 

ASSUMPTIONS  

 

A fundamental assumption is that the various stakeholders within the ATNS will 

support the objective to eradicate fraud risk and, where appropriate, assist in 

the implementation of this plan.  

 

FRAMEWORK  

 

The Fraud Prevention Plan provides for the process in terms of which the ATNS 

will mitigate, control and reduce the risk of fraud. The Fraud Prevention Plan 

also provides for, among others, the mechanisms for the early detection of 
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fraud and for the professional investigation of fraud offences so as to 

minimize the negative effects of fraud. 

 

The ATNS’ Fraud Prevention Plan will focus on addressing the root causes of 

fraud. This document is not all-encompassing and should not be seen as the 

only process relevant to the ATNS’s fraud prevention initiatives. It will be 

reviewed on an ongoing basis. Specific initiatives to be undertaken to 

prevent fraud are listed below and thereafter discussed in greater detail:  

 

 a comprehensive Fraud Risk Register for ATNS; 

 training and awareness; 

 ethics hotline; 

 recognition; 

 pre-employment vetting; 

 expediting disciplinary processes; 

 lessons learnt; and 

 Proactive fraud detection. 

 

 Comprehensive Fraud Risk Register 

 

Acknowledging the fact that it faces diverse business risks from both internal 

and external sources, and in order to comply with the requirements of the 

Treasury Regulations to the PFMA, ATNS will conduct its fraud risk assessment 

and develop a register. This information will be used to assist management 

with the following: 

 

 prioritizing areas for attention and subsequently developing appropriate 

controls to limit the material risks identified; and 

 enabling management to continually assess and update the risk profile 

(incorporating fraud and corruption risk) of ATNS. 

 

Presentations to employees of ATNS will be conducted in order to ensure that 

they have a more detailed understanding of the fraud and corruption risks 

facing ATNS and the areas wherein these risks exist, thus enhancing the 

prospect of detecting irregularities earlier. 

 

Training and awareness 

 

ATNS will provide a fraud training programme to highlight the risk of fraud in 

the ATNS, empower employees to recognize fraud in its infancy and to guide 



                  

Air Traffic and Navigation Services                     V3                    CORPORATE PLAN 2016/17 – 2018/19 122 

the fraud prevention team in developing the most optimum processes in 

combating fraud.  

 

Training is vital for every fraud prevention plan, as this is the process through 

which employees are empowered to become actively involved in fraud 

prevention and detection. 

 

Fraud hotline (ethics hotline 0800 220 917)  

 

Through this service; all stakeholders can report suspected fraud. This 

service is a useful tool, through which the momentum and interest in the 

fraud prevention initiatives can be maintained.  

 

Internal Audit Function shall identify and report to the Social and Ethics 

Committee cases involving:  

 

 hoax calls;  

 allegations of a criminal nature;  

 allegations that could potentially justify disciplinary action; and  

 other reported issues and/or alleged irregularities (i.e. human resources 

disputes, personality clashes, political or racial grievances, sexual 

harassment, xenophobia, and the like).  

 

Specific cases requiring further investigation will also be reported and 

followed up through internal audit. ATNS strives to investigate and resolve all 

cases reported through the whistle blowing hotline within 90 days. Awareness 

of the ethics hotlines is crucial to its success. As a result, the promotion of 

awareness thereof shall form part of the communication strategy for the 

Fraud Prevention Plan.  

 

Recognition 

 

Due to the sensitivity of whistle-blowing, it may be advisable in some cases 

not to publicly recognize employees who pass on information leading to 

fraud detection, so as to avoid threats of intimidation or reprisal. In such 

instances, private recognition is the preferred option, in which case the 

executive may write a personal letter of commendation, which will be 

placed in the employee’s file.  
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Supplier and trading partner awareness  

 

ATNS shall endeavour to obtain all relevant information about its trading 

partners to limit its exposure to potentially unsavoury business associates and 

also to incorporate these trading partners into the fraud prevention initiatives. 

ATNS is exposed to significant supplier fraud risk and will therefore, among 

other measures:  

 

 initiate “Get to know your supplier” programmes;  

 set suitable ground rules for all interactions between trading partners 

and ATNS’s employees;  

 set clear guidelines on “unacceptable gifts”;  

 make attempted extortion a reportable offence;  

 commit trading partners to a Client-Supplier Code of Conduct;  

 ensure that ATNS knows exactly with whom it is dealing, which can be 

achieved by asking for all relevant information directly from the supplier; 

and  

 encourage trading partners to become actively involved in fraud 

prevention and early reporting thereof.  

 

Client-Supplier Code of Conduct  

 

Just as the ATNS binds its employees to abide by the ATNS’ Code of Ethics, so, 

too, will its trading partners be expected to conform to an agreed set of 

norms and standards for good business practice. The Client-Supplier Code of 

Conduct shall endeavour to provide for an undertaking by trading partners 

to adhere to ATNS’ policies, including related principles, essential to 

establishing a healthy trading partnership. Such a document requires formal 

and written acceptance by the respective trading partners and serves to 

achieve a contractual obligation between the parties. The Client-Supplier 

Code of Conduct shall, inter alia, make provision for:  

 

 the maintenance of open and honest communication;  

 undertakings to report all attempted, suspected or actual fraudulent 

activities;  

 undertakings to co-operate/participate with any investigation/enquiry 

initiated by or on behalf of the ATNS; and  

 suppliers’ consent to the disciplinary jurisdiction of ATNS, without limiting 

ATNS’s right to any other legal recourse, including the blacklisting of 

suppliers.  
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Approved supplier database  

 

As part of ATNS’ fraud prevention strategy, all suppliers are required to 

actively assist in eradicating fraud from the institution. Suppliers are required 

to register for inclusion in the approved supplier list. The existing supplier 

database will be updated from time to time with accurate information.  

 

Report fraud  

 

All suppliers will be required to report any incident where any ATNS employee 

attempts to solicit favours, gifts, kickbacks or donations from suppliers of 

whatever nature and/or amount. Under no circumstances may the supplier 

consent to any such requests or demands from any employee.  

 

Disclose gifts  

 

To reduce possible fraud or corruption by suppliers and ATNS staff, all gifts 

offered by suppliers to ATNS officials must be formally disclosed in the gift 

register as per the Conflict of Interest Directive. Gifts of a potentially 

significant monetary value should not be accepted, and any such offer must 

be disclosed to the employee’s line manager, from whom guidance should 

be sought if in any doubt as to whether or not the offer of a gift is regarded 

as being of significant value. 

 

A gift declaration register must be maintained and updated on an ongoing 

basis by ATNS. 

 

Pre-employment vetting  

 

To ensure that the ATNS limits its exposure to hiring potential fraudsters, the 

Human Resources Division must ensure that all relevant details about 

prospective employees are acquired prior to their employment. The 

screening process will typically include a review of:  

 

 references;  

 criminal records;  

 civil claims records;  

 disciplinary records;  

 insolvency or credit history;  

 other businesses; and 

 Qualifications – CV audit. 
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Expediting disciplinary processes  

 

The benefits of an aggressive response to fraud are often negated by slow 

and inefficient disciplinary processes, which could continue for extended 

periods. ATNS will actively address this issue by assessing the case load of 

disciplinary processes in progress and seek possible solutions to facilitate their 

prompt finalization in terms of the applicable disciplinary processes. Initiatives 

under consideration include:  

 

 outsourcing the investigations where necessary; 

 completing investigations before suspending officials (where 

practical); and 

 Finalizing the hearings within the shortest period of time. 

 

Lessons learnt  

 

A review of past cases shall be undertaken in detail to facilitate the learning 

process, thereby addressing past weaknesses to prevent a repeat of such 

offences. ATNS commits its Risk and Compliance Division to assess all major 

fraud cases from the following perspectives:  

 

 internal controls that were either inefficient or non-existent to facilitate 

the detection of the fraud; 

 internal controls that did not identify the fraud at an earlier stage; and 

 Warning signs that were not recognized.  

 

An assessment of the responses to the above shall be undertaken to prevent 

a recurrence of the fraud and to ensure that identified weaknesses are 

addressed or that additional training is provided.  

 

Proactive fraud detection  

 

In order to seek evidence of fraudulent transactions, identify fraud-prone 

environments and address the underlying causes of fraud, proactive fraud 

detection will be undertaken. Through this process, a visible presence will be 

maintained that will act as a major deterrent to would-be fraudsters.  

 

Apart from the normal internal auditing process, a risk assessment may 

highlight unacceptably high levels of risk in certain divisions, which may justify 

the ongoing assessments in certain areas of ATNS.  
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ONGOING MAINTENANCE AND REVIEW 

 

The senior manager of Risk, Security and Quality will be responsible for: 

 

 steering and taking responsibility for the plan; 

 Reviewing and making appropriate amendments to the Fraud 

Management Policy and the Fraud Prevention Plan on an annual basis 

and submit for approval to all relevant governance structures. 

 amending the awareness programme as necessary, and implementing 

the changes; and 

 Ensuring that ongoing communication and implementation strategies are 

developed and implemented. 

 

REPORTING 

 

The following are the steps that should be used for reporting fraud and 

corruption: 

 

 All allegations of fraud and corruption should be reported by employees 

to their immediate managers and/or the CEO. 

 If there is a concern that the immediate manager is involved, the report 

must be made to the executive of the division or the CEO. 

 All allegations should be reported to the CEO, who will initiate an 

investigation. 

 Should an employee wish to make a report anonymously, such a report 

may be made through the fraud hotline. The fraud hotline number is 0800 

220 917. 

 All fraud allegations should be reported to the Social and Ethics 

Committee. 
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21. MATERIALITY AND SIGNIFICANCE FRAMEWORK 

 
Requirements of the Public Finance Management Act (Act 1 of 1999) (PFMA) 

 

The PFMA prescribes certain significance (S54.2) and materiality (S55.2) tests. 

The significance tests relate to the public entity informing Treasury of its 

significant participation in a partnership, trust, unincorporated joint venture or 

similar arrangement; its acquisition or disposal of a significant shareholding in 

a company; its acquisition or disposal of a significant asset; or its 

commencement or cessation of a significant business activity. The materiality 

test refers to the disclosure of any material losses through criminal conduct. 

 

Materiality framework  

 

A guideline for materiality in a good control environment is determined at 1% 

of revenue. ATNS considers that it generally has a good control environment 

and therefore materiality has been determined at R15 million.  

 

Each of the materiality thresholds relating to the disclosure/management of 

material losses through criminal conduct, irregular expenditure or fruitless and 

wasteful expenditure are set out below.  

 

Table 21.1: Mandate matrix 
 

 

 

 

 

 

Criminal conduct 

 

All expenditure that results from illegal act, fraudulent act and/or criminal 

behaviour will be reported to the Audit and Risk Committee and disclosed in 

the annual report. 

 

Irregular expenditure 

 

Irregular expenditure incurred in contravention of, or that is not in 

accordance with, the requirements of any applicable legislation will be 

reported to the Audit and Risk Committee and disclosed in the annual report. 

 

Board :     >R50million  

Executive:  ≤ R50million  
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Fruitless and wasteful expenditure 

 

All fruitless and wasteful expenditure will be reported to the Audit and Risk 

Committee and will be disclosed in the annual report.  

 

Significance framework 

 

It is the responsibility of the Minister of Transport (with whom the primary 

responsibility for appropriate ATNS oversight and accountability to Parliament 

rests) to ensure that these risks are identified, reduced and managed. The 

ATNS significance framework is designed to assist the Minister in discharging 

this responsibility. 

 

In line with Section 9 of the ATNS Act, any land expropriated by the state and 

transferred to the company cannot be sold without the consent of the 

Shareholding Minister. 

 

In line with Section 12 of the ATNS Act, the company shall advertise in a 

business plan its intention to terminate or substantially curtail an air traffic 

service or air navigation service that was rendered by the state immediately 

prior to the transfer date. 

 

All other acquisitions and disposals as included in the three-yearly business 

plan as evaluated by the RC for ATNS is subject to approval in terms of the 

company’s mandate matrix. 
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SIGNIFICANCE FRAMEWORK 

 

The ATNS significance framework is set out below: 

 

TABLE 21.2: ATNS SIGNIFICANCE FRAMEWORK 

 

Section of PFMA Significance Level Report point Action Responsibility 

S54(2)(b) 

Participation in a 

significant partnership, 

trust, unincorporated joint 

venture or similar 

arrangement 

All partnerships, trusts, 

unincorporated joint ventures 

or similar arrangements are 

deemed significant. 

Formal terms and 

conditions agreed 

in draft MOU. 

Draft MOU and 

signed covering 

memorandum 

signed by the ATNS 

Chairperson 

submitted to the 

minister. 

Company 

secretary 

 

Proof of submission 

and date 

S54(2)(c)  

Acquisition or disposal of a 

significant shareholding in 

a company 

Any acquisition or disposal of 

an interest in a company is 

deemed significant. 

Formal signed 

agreement, 

containing 

suspense provision, 

requiring ministerial 

approval. 

Copy of signed 

agreement and   

covering 

memorandum 

signed by the ATNS 

Chairperson 

submitted to the 

minister. 

Company 

secretary 

 

Proof of submission 

and date 

S54(2)(d) 

Acquisition or disposal of a 

significant asset 

The acquisition or disposal of 

land and/or buildings. 

 

Any asset whose value 

exceeds R5m is deemed 

significant. 

Board decision to 

sell asset or fixed 

property – 

evidenced by the 

minutes of the 

board meeting 

where the decision 

was taken. 

Explanatory 

memorandum 

signed by the ATNS 

Chairperson and 

copy of board 

minutes submitted 

to the minister. 

Company 

secretary 

 

Proof of submission 

and date 

S54(2)(e) 

Commencement or 

cessation of a significant 

business activity 

The cessation of any activity  

related to the provision of air 

traffic, management solutions 

and associated services within 

Board decision to 

commence or 

cease the 

indicated activity – 

Explanatory 

memorandum 

signed by the ATNS 

Chairperson and 

Company 

secretary 

 

Proof of submission 
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Section of PFMA Significance Level Report point Action Responsibility 

South Africa, including 

ancillary activities such as: 

-  the supply of aeronautical 

information services, technical 

maintenance and aerodrome 

services; 

-  alert, search and rescue co-

ordination services;  

-  management of the flexible 

use of airspace through the 

Central Airspace 

Management Unit (CAMU); 

-  support for special events 

and special requirements such 

as test flights, demonstration 

flights, etc.; 

-  the implementation and 

maintenance of a terrestrial-

based navigational 

infrastructure; and 

-  the training of licensed air 

traffic controllers and 

technical staff through the 

ATNS ATA 

are deemed significant. 

evidenced by 

minutes of the 

relevant board 

meeting. 

copy of minutes 

submitted to the 

minister. 

and date 
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Section of PFMA Significance Level Report point Action Responsibility 

S54(2)(f) 

A significant change in the 

nature or extent of its 

interest in a significant 

partnership, trust, 

unincorporated joint 

venture or similar 

arrangement 

All partnerships, trusts, 

unincorporated joint ventures 

or similar arrangements are 

deemed significant. 

 

Any change affecting: 

-  board 

representation/stewardship; 

-  control; 

-  quantum of 

interest/ownership; 

-  loan account; 

-  risk rating; 

-  commencement/cessation 

of a business activity; or 

-  acquisition/disposal of 

significant assets 

of the affected entity is 

deemed significant. 

Any notice issued 

by the affected 

entity to ATNS 

notifying it about 

the intended 

change.  

 

 

Explanatory 

memorandum 

signed by the ATNS 

Chairperson and 

copy of notice 

submitted to the 

minister. 

Company 

secretary 

 

Proof of submission 

and date 
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22. HUMAN CAPITAL PLAN 

 
The purpose of the Human Capital (HC) Strategy is to provide value adding 

Human Resources services through effective partnerships within the business. 

The HR department will develop a number of people management initiatives 

which will support the company in achieving its strategic, tactical and 

operational objectives 

 

Given the realities that confront ATNS as well as the demands placed on the 

HR function, the following areas will be the focus of activities of the Human 

Resource department, prioritized as follows: 

 

1. HR Enablement, that is, the deployment of the Business Partnering (BP) 

model , including the requisite HR structure 

2. Talent and Succession Management 

3. Transformation and Change Management 

4. Performance Management, including Rewards and Recognition 

5. Leadership, Learning and Development 

6. Employee Relations and Wellness 

 

ATNS will always achieve its objectives through its people. The HR function will 

provide the company with quality HR services, enabling all departments to 

deliver on their strategic and operational objectives through effective and 

efficient people management policies, procedures and practices. 

Furthermore, the HR function will continue to monitor developments globally, 

in the labour market and within the company and adjust the people strategy 

to align with strategic objectives as well as the changing realities in the global 

air navigation industry. 

 

It is important to note and acknowledge that the organizational culture is 

determined by the people management processes as practiced by the most 

senior of management; it is these practices that also drive the values of the 

company. The HR function will therefore partner with the business in the 

development and implementation of people management practices which 

will afford the opportunity to all employees to live the values.  

 

ATNS is seen, globally, as a beacon of safety in airspace navigation; it is seen 

as a centre of excellence and an institute of reference. This perception and  
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standing can only be maintained if ATNS continues to employ and develop 

competent people who are aligned to the desired culture at ATNS. 

 

The Human Capital Plan operationalizes the HR department’s intent in 

ensuring optimum staff numbers are available to ensure sustainable ATM 

operations. 

This is accomplished through effective management of the ATS and ETS 

training pipeline. 

 

MANAGEMENT OF ATS AND ENGINEERING TRAINING PIPELINES 

 

ATNS continues to be responsible for recruiting, training and developing its 

staff to ensure adequate supply within the operational departments. 

 

The Human Capital Department has developed a Human Capital Plan which 

details the delivered ATNS required services.   The services level required has 

been planned according to anticipated demand as calculated using peak 

traffic demand, peak capacity requirements and taking into account the 

duration of the peak as well as ensuring optimal quality and safety levels. 

 

One important output of this plan is the training pipeline which provides and 

18 month internal training forecast ensuring that training throughput is closely 

managed. 

 

The training of fully qualified Air Traffic Services (ATS) staff stretches across a 

period of three (3) to five (5) years dependent on the operational 

requirements at the time. Such training includes academic rating training at 

the Aviation Training Academy and operational validation training in ATNS 

operations environments.  

 

ATNS is driving the recruitment of engineering learnerships from accredited 

institutions. Normally ATNS recruits 10 students annually; however, in January 

2016 there will be an intake of six (6) engineering Learnership and ten (10)) 

engineering graduates will be recruited. The successful students from such a 

pool usually become feeders into the pool of qualified engineering 

technicians. 
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The number of ATS bursars and engineering learnerships are indicated in the 

table below: 

 

Table 22.1: Number of ATS bursars and engineering learnerships 

 

Discipline 2012/13 2013/14 2014/2015 Forecast 

2015/16 

Forecast 

2016/17 

ATS bursars 47 74 76 60 80 

Engineering 

learnerships/ 

Graduates 

12 10 11 11 16 

 

The continual training of ATS personnel and engineers through the current 

training pipelines has resulted positively in the growth of qualified ATCO1s and 

engineering technicians.  

 

Table 22.2: The table below illustrates the current complement in these 

disciplines: 

Year ending 2012/2013 2013/14 2014/15 2015/16 

(Nov) 

2015/16 

Target 

2016/17 

ATSO 128 128 142 145 138 138 

ATCO 1 117 117 119 110 119 119 

ATCO 2 40 37 37 32 37 37 

ATCO 3 189 238 226 209 226 226 

Engineering 

technicians 

75 86 84 81 79 79 

 

Internal training 

 

Training numbers in ATS and Engineering disciplines, over the past six FYs, are 

depicted in the table below. 
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Table 22.3 ATA training delivered to staff from 01 January 2013 to 31 October 

2015  

Year African Coloured Indian White 

 Male Female Male Female Male Female Male Female 

2013 286 277 20 19 22 8 139 42 

2014 392 210 24 17 6 15 90 41 

2015 240 272 19 25 8 16 58 10 

Grand 

Totals 

918 759 63 61 36 39 287 93 

1677 124 75 380 

Cumulative 

AIC (3 yrs) 

2256 

 

 

External training 

 

The ATA also provides training to a number of other countries on the 

continent and beyond in the engineering, air traffic services and 

management disciplines such as IATA Diploma programmes. The ATA training 

product portfolio has been expanded to include ICAO-GSI and ICAO Trainair 

Plus training, and the IATA portfolio now includes distance learning 

programmes. Since 2012/13 FY, the ATA has trained a total 3359 external 

delegates at an overall training success rate of 98.41%. This included training 

for 534 ATS delegates and 283 Engineering delegates. 
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23. EMPLOYMENT EQUITY PLAN 

 

Employment equity remains a business imperative to ensure that our 

workplace profile is aligned to national demographics and the integrated 

transport sector’s B-BBEE charter. 

 

The ATNS strategic objectives and prevailing culture support ongoing equal 

opportunity initiatives, with specific emphasis on the African, Indian, Coloured 

(AIC) designated group, women and people with disabilities. The new five 

year ATNS EE plan came into effect on the 01 April 2015. 

 

Implementation through the various line departments is championed by the 

CEO and executive management, and cascades to the middle, lower and 

operational levels in the company.  

 

The five-year EE plan is intended to transform the ATNS employee profile to 

reflect national demographics and will be reviewed annually to adjust 

targets as and when necessary. 

 

In line with the Employment Equity Act, the current ATNS five-year EE plan 

encompasses the following objectives: 

 

 Working towards creating a balanced profile of employees within the 

company through all occupational categories and levels in the 

workforce.  

 Eliminating any discriminatory practices in terms of race, gender or 

disability.  

 Providing for the company’s present and future requirements for skilled 

staff, in line with its business plan. 

 Implementing, monitoring and evaluating appropriate measures 

aimed at redressing the effects of the past imbalances created by 

discriminatory employment policies and practices. 

 

The table below reflects the historic EE profile from which future 

transformational goals are derived. 
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Table 23.1: The ATNS employment equity trend and targets  

EMPLOYEE CATEGORY 2010/11 2011/12 2012/13  2013/14  2014/15  

 

 

 

2015/ 16 

targets 

 

 

 

2016/17 

targets 

Air traffic service – AIC 48.1 49.0 52.33 56.01 62.29 

 

58.00 

 

65 

Air traffic service – Female 33.5 34.0 35.70 36.82 41.75 40.00 42 

Organization-wide – AIC 58.1 60.9 63.37 67.06 69.56 72.00 74 

Organization-wide – Female 33.9 37.4 38.52 40.92 44.05 46.00 47 

PWD 2.76 3.09 2.91 2.85 2.79 3.50 3 

 

The plan is reviewed on an annual basis and the progress is monitored and 

reported upon on a monthly basis. 

 

ATNS EMPLOYEE DEVELOPMENT PROGRAMMES  

 

The Women’s’ Development Initiative is designed by ATNS to provide 

developmental opportunities for women in the organization. The initiative 

comprises 4 programmes which address incremental stages of corporate 

development for women. The programme is voluntarily offered to all women 

at within ATNS who wish to further their personal or career development. It is 

within the organization’s strategy to facilitate the appropriate representation 

of women on at all levels of the organization in line with ATNS’ EE Plan. 

The following programmes have been introduced and sustained since 2009 to 

benefit female employees within the organization: 

 The WITS Aviation Management Development Programme which was 

developed specifically for ATNS and provides management training 

with an Aviation perspective. Over 35 women have graduated from 

this programme, since inception in 2009. 

 

 The ATNS coaching and mentoring programme provided combined 

training and interaction sessions with coaches and mentors. Thirty (30) 

female employees were selected to be a part of this programme, with 

dedicated coaches from different work streams in the organization.  

 

 The New Management Coaching programme provides external 

coaches for newly appointed female Senior Managers and Managers 
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and is designed to enhance their ability to acclimatize and function 

optimally in their management roles 

 WITS Executive Development Programme provided an opportunity for 2 

female acting executives to receive exposure to the executive 

environment in preparation for executive roles. 

 The IATA Aviation Management Diploma provides preferential training 

opportunities for female employees. 

 Personal Assistant (PA) and Secretaries programme provided 

development opportunities for PAs and Secretaries, to enhance their 

office management and personal development skills. 

 Senior Management Coaching for newly appointed female managers, 

to enable them to function optimally within their new roles. 

 

LEADERSHIP DEVELOPMENT 

In the past and current financial years, ATNS has funded the development of 

employees across multiple disciplines, at various tertiary institutes. A large 

component of this constitutes leadership development. Executive and Senior 

Manager coaching will continue, with Senior Management being included in 

the coaching process. The intention is to embed coaching and mentoring 

best practice modalities within the organization. 

For the 2015/16 FY, ATNS is embarking on a new opportunity that will be in 

support of the National Skills Development Plan: 

 

 Appointing 8 graduates for a period of 24 months as interns to ATNS for 

exposure in various disciplines in the HR, IT, Auditing, Finance, Risk and 

Strategy & Optimisation departments. 

 Our first candidate in a support programme for full time students also 

commenced in the 2015 academic year with an honors student in IT 

from the University of Pretoria. The bursar has already spent university 

holidays on exposure within the IT dept. 

 

 

 The Executive Committee has also endorsed a new programme 

whereby 10 new students will be sponsored with full scholarships in 

study fields of scarce skills commencing in the 2016 academic year. We 

are partnering with a Non Profit Organisation that has an existing reach 

into the rural areas of South Africa whereby potential students are 

groomed from Grade 10 level into university levels for successful 

completion of their studies. 



                  

Air Traffic and Navigation Services                     V3                    CORPORATE PLAN 2016/17 – 2018/19 139 

 

24. COMMERCIAL SERVICES PLAN 

 

The Commercial Services plan is in line with the ATNS vision, mission and 

strategic objectives, which are expansionist in nature. ATNS sees the Africa 

and Indian Ocean (AFI) region as a huge growth opportunity for its Products 

and Services, for creating safer skies, for remaining competitive in light of 

future consolidation, and for further developing longer term relationships with 

its African neighbors. The non-regulatory business is already contributing 10% 

to ATNS’ overall revenue and the intention is to grow this over time. 

 

Commercial Services, while supporting the core business through marketing 

and communication, is primarily operating from the Non-Regulated Business 

Model as shown in Figure 19 below. In the light of this, ATNS is the final stages 

of establishing a subsidiary (subject to approval by the Executive 

Authority/Shareholder) that will house all non-regulated business. The model 

below indicates a planned aspiration including additional focus or emphasis 

for growing ATNS’s non-regulated business market share in the coming years. 

 

FIGURE 24.1: ATNS NON-REGULATED BUSINESS MODEL 
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The above business model supports the enhancement and growth of non-

regulated business. It is based on a shared services/resources model in the 

early stages while enabling NEWCO to build scale. The model, driven mainly 

by the current Commercial Services department; will evolve as the business 

grows and will require regular reviews. In order to implement this business 

model, the Commercial Services department is focusing on the following 

objectives and activities.   

 

BUSINESS DEVELOPMENT 

 

 Develop an enabling market intelligence environment 

Identify, collect and structure wide-ranging competitor product/ services, 

market trends and customer information that will enable development of 

relevant service offering, segmenting and targeting of the market 

 Perform  a gap analysis on key industry needs and identify, partner with 

solutions providers  

The Continent of Africa lacks the scale to provide efficient solutions that 

have been customized for local conditions. NEWCO will focus on these 

areas over and above the normal products and services. 

 Develop value proposition 

 To become a one stop service provider to clients for air traffic 

management solutions and associated services including safety 

compliance, improve staff competencies, system improvement and 

financial sustainability. 

 Create an implementation framework and drive execution 

 Achieve non-regulated sales revenue and cost target as per the budget 

 Build for the future 

Create an agile organization that can work with various partners to 

achieve non-regulated revenues of 30% of total ATNS revenues in 5 years. 

 

MARKETING AND COMMUNICATIONS 

The Marketing and Communications function supports both regulated and 

non-regulated business through the following: 

 

 To Provide Reliable Marketing and Communications Service 

To understand our customer requirements and needs and provide 

appropriate resources and tools that will support their business needs 
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 To Position ATNS as a  Brand of Choice  

To understand the market and customer needs to develop strategies that 

support a positive brand image for ATNS product and service offerings to 

create a meaningful and distinct competitive position in the minds of our 

target market. 

 To Support  Regulated Business Activities and SA ATM Community 

To develop a plan that will assist the organization to meet the 

expectations of the ATM community is SA, by supporting the Regulated 

business activities, Shareholder and intergovernmental activities. 

 To Support Non-regulated ATM Activities 

To develop and execute a plan that will assist ATNS to meet the 

expectations of the ATM community in the AFI Region and selected 

markets (Non- regulated Business activities) 

 To Support the  Recruitment of ATCs 

To support manpower pipeline targets for Air Traffic Controller and 

Technical Support through recruitment awareness programs. 

 To provide Market Information and Research 

To provide the organization with reliable market information and 

Research while combining this with Business Intelligence so as to assist in 

making informed decisions. 

 To communicate and create Awareness 

To create awareness, through focused activities, of ATNS programs and 

products within the organization and externally in order to drive Brand 

ambassadorship and manage (protect) ATNS’ Brand Reputation 

 

Some of these Marketing and Communications objectives and related 

activities support the regulated business, whereas others support the non-

regulated business. To show this delineation, they are divided where possible 

under the NEWCO Business Development Activities” (in support of the non-

regulated business) and “Additional Marketing and Communications Plan 

Activities in Support of Regulated Business and Internal Business”. 
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Table 24.1: Business Development/Marketing and Communications Plans 

 

In 2016/2017, Commercial Services will focus on the following activities. These will be managed as part of the final 

transition towards NEWCO. 

High level Marketing and communications activities for 2016/2017 are listed below. The activities are divided between 

AFI (ATNS) International Activities and the Regulated Activities 

 
 

High level Marketing and Communications activities for 2016/2017 are listed below. The activities are divided between AFI 
Activities and the Regulated Activities  

NEWCO  
ITEM  ACTIVITY ACTIONS 

Advertising 

Advertising  will be done in selected 
publications as well as websites   
and outdoor the advertising will be to 
profile ATNS as a brand as well as 
specific products and services  
 

Examples of publications to be used : 
 ICAO Training Journal ,Air Traffic Technology ,FlightCom 
,SA Flyer, Mango Juice, Sawubona, African Aerospace 
Magazine, African Pilot: Training Supplement ,Engineering 
News, global Aviator  

Sponsorships 
 

5th Annual Africa Airport Expansion Airport Expansion conference  

Airport Council International ( ACI)  Exhibition, branding  and product activation 

African Airlines Association (AFRAA 
)Aviation Suppliers & Stakeholders 
Convention 

Exhibition, branding  and product activation  

Aviation Africa Summit Exhibition, branding  and product activation 

ICAO Safety Symposium Conference Exhibition, branding  and product activation 
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IATA AVIATION DAY- Africa  and 
Middle East 

Exhibition, branding  and product activation 

Aviation Outlook Africa Exhibition, branding  and product activation 

IATA AVIATION Forum  (IATA 
Forum for African Airlines)  

Exhibition, branding  and product activation 

IFATCA - International Federation of 
Air Traffic Controllers (IFATCA) for 
Africa and the Middle East (AFM) 
region 

The platform provides an opportunity for ATNS to engage 
with ATC’s from the region as well as promote Training 
Products  

Albert Taylor Award 
Provide Training in selected countries  as part of ATNS’s 
contribution to the continent  

CANSO World ATM Congress 
Conference, Exhibition, meet OEMs  

CANSO Africa Regional Safety 
Conference   Exhibition  

Regional Airports 
Support  

Aviation Awareness Programme 
Regional Airports Strategy 

In conjunction with ACSA, SACAA, SAWS ATNS hosts and 
awareness programme for regional airports  to provide 
awareness and education of the different service offerings 
from  the different entities  

Thought Leadership  
4th AVI Afrique hosted in 
Johannesburg / Pretoria  

This summit provides room for international guests to share 
information in aviation and navigation services and 
investigates the impact of research and technology on 
sustainability and innovation in aviation in Africa, this is a 
flagship event for ATNS  

Product campaigns  
 

Training 

Direct marketing using the current database as well as 
database collected through the sponsorship activities  
Focus on : 

 IATA  Training, 

 Engineering Training 
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 Air Traffic Service training 

 And other I.e. ICAO Courses  

WGS 84 
Focus on selling the product to airports the product will also 
be profiled through the sponsorship activities 

XTRAX Safety Management  System 

 AIS to AIM, Procedure design  To profile the Aim Road Map 

Launch of NEWCO  
Launch activity plan will include stakeholders from the South 
African Aviation community as well as selected African 
clients   

Supervisory Board 
Meetings 

NAFISAT Supervisory Board 
Meeting 

Hosting the Annual NAFISAT network board meeting with 
non SADC states 

SADC VSAT Supervisory Board 
Meeting 

Hosting Annual VSAT network board meeting with the 
SADC states 

Regulated  Internal 
Communications  

Sustainability Campaign Environmental Awareness Campaign to all Regions 

Brand Awareness Brown Bag sessions, Brand campaigns 
Review and update of the brand stationery 

Obit, And Social Media Campaign Bi Monthly publication for staff and a Campaign to highlight  
the use of Social media  
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Values Embedding, skills audit , 
onboarding, Change management 
Annual Rewards and Recognition  
awards 
ATNS 23rd  Birthday 

Provide Communications support for the programmes and 
event management for the Rewards programme 
 
Recognition of the Founding Day of ATNS  

Transport Month Awareness 
Campaign and Day of the Controller  

To support the October Transport Month and promote safety 

Advertising and Social 
media Leverage in 
Regulated Market 

Brand related features and articles   Profile ATNS in the SA market including Safety and CSI 
initiatives.  

 Research  Customer Satisfaction study Top 20 customers in SA, this will be a comparative study to 
see the 2013 Study to see if there has been traction on 
ATNS customer satisfaction 

Regulated Stakeholder and 
Safety  Support 
Initiatives  

ATNS  & Kruger National Park Golf 
Day  

A joint initiative with Kruger National Park, to  host key 
stakeholders  

ATNS-DoT Support Campaign Exhibitions/JAAP-related Career Awareness and 
Presidential/ Ministerial Infrastructural Programmes 

CAA Safety conference Sponsorship for Safety conference , a joint conference with 
ATNS will be hosted in 2016  

AASA AGM Sponsorship for key client 

OPSCOM Host the Annual OPSCOM 

CDM and Slot Coordination 
Conferences  

Host the Annual CDM and Slot Coordination Conferences 
as a platform to engage with key stakeholders in the SA 
Aviation sector 

PBN Roadshow Host 2 day workshops to promote PBN initiatives, the 
workshops are extended to the SADC region  
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Safety Promotion and Safety 
workshop 

Activities to support the promotion of Safety, Annual Safety 
conference  

Recruitment Support  International Civil Aviation Day  Awareness programs and participation at the ICAD Day 

ATC Road Show Career Awareness Activities  to support the recruitment of 
ATC 

Graduate  & Learnership Awareness 
Progrmme 

Awareness program to support the recruitment of 
Engineering Learnerships  
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DELIVERING ON NON-REGULATED BUSINESS 

 

Key to Commercial Services implementation plans is resourcing of NEWCO. 

As it normally happens with such structures it is planned that in the early 

stages it will remain fluid while drawing the critical skills as and when needed. 

The structure is designed such that it can utilise various expertise whether from 

ATNS, Strategic Partners (OEMs, etc.) and Consultants including retired ATNS 

employees.  

 

The core of NEWCO will focus on Business Development and Sales while 

drawing expertise for Project Delivery from other parties including ATNS, 

Strategic Partners and Consultants. This structure is supported by subject 

matter experts where required. 

 
 

FIGURE 24.2: NEWCO RESOURCING MODEL 
 

 
 
 

 

The initial implementation strategy is focused on 3 core areas thus helping to 

build a foundation for a solid standalone business. The core strategies are: 
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 Service Delivery Focus – creating a focused area of expertise to drive 

service/project delivery. 

 De-risking the business – focus on finding other significant business lines 

that grow the revenues to significant levels.  

 Strategic Partnerships – a two pronged strategy to enhance our 

delivery capability but also to mitigate risks where appropriate 
 

AFI Tactical Implementation Plan and Ring-fencing Projects 

The AFI Strategy and tactical plan has been identified as key in achieving 

commercial success and aggressively driving sales and revenue in the non-

regulated environment. It sets the early stages of NEWCO in the first 3 – 5 

years.   

 

The planned Non-Regulated business budget for 2016/17 is shown below 

together with targeted countries for the selected products: 

 

Figure:  Non- Regulated Business targets 2016/17 
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ATNS STRATEGIC ALLIANCES AND FLAGSHIP EVENTS 
 

CANSO 

 

CANSO is the global voice of Air Navigation Services Providers (ANSP) 

worldwide. It is an organization that was founded in 1996 to represent 

members’ views in major regulatory and industry forums, including ICAO, 

where it has official observer status.  

 

Significantly, ATNS is a founding member of the CANSO organization. ATNS 

has participated in CANSO activities with the strategic intent aimed at 

positioning ATNS to global standards, creating skill and learning as well as 

creating advantaged networks within the aviation industry. 

 

CANSO Global has regional offices around the world which lead CANSO’s 

policy and coordinate ANSP best practice in the different regions.  

 

CANSO’s Africa Regional office was established in 2012 and is, hosted by 

ATNS.  The office gives an ATM voice to the African region that is faced with 

significant challenges in infrastructure development. The CANSO Africa office 

has successfully acquired 11 regional members. There is constant 

engagement with other countries to expand the regional membership. 

 

CANSO AFRICA’S REGIONAL AGENDA 

 

The CANSO AFRICA region vision and critical areas are aligned to the Global 

Vision 2020 strategic framework and work programmes with input from all 

CANSO AFRICA members.   

The CANSO Africa Regional Workgroups  

The critical areas of focus and the work programme for the region is 

executed through workgroups lead by experts from different countries. The 

Africa Office has the following workgroups: 

 Operations Workgroup – this workgroup is working on the principle of 

transforming global performance. 

 Safety Workgroup – this workgroup drives safety performance, focusing 

on runway safety, runway incursions and excursions. 

ATNS’s role in hosting the CANSO Africa Regional Office is critical to 

strengthening of stakeholder relationships and networks in the AFI Region in 
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keeping with the strategy, areas of excellence; building lasting relationships 

with communities, government and other strategic partners.  

 

INNOVATION AND APPLIED RESEARCH 

 

AVI AFRIQUE  

 

In order to establish leadership in the areas of innovation, ATNS founded the 

AVI Afrique Aviation Innovation Summit, which was inaugurated in November 

2012. The forum is aimed at integrated research and innovation that will 

ensure that solutions in the continent are relevant to the African market and 

address the needs that may not necessarily be met by research programmes 

in the US (NEXTGEN) and Europe (SESAR).  

 

In line with the vision of the South African government, to move the country 

towards a knowledge-based economy, ATNS is shifting from merely being a 

user of the acquired technologies to contributing to the value chain of 

technology innovation and the development of domestically consumed 

technologies.  

 

ATNS exhibit greater possibilities of innovation, as a result ATNS Technology AR 

emphasis, the adoption method of applied research, where research 

activities are undertaken with the purpose to innovate, develop, enhance 

and/or validate technology solutions that have potential to be 

commercialised or operationalized for the primary use in the Air Traffic 

Management operational environment. The outcomes of the applied 

research emphasis may lead to product development, process development 

and or improvement.  

 

25. INFORMATION TECHNOLOGY PLAN 

 

ATNS IT has become an integral part of the business, with increasing demand 

for delivery of services internally and externally.  It is also at the helm of 

opportunities that can be leveraged to position ATNS in the face of its 

customers. 

In order to enhance IT within ATNS, the 2014 IT Strategy was developed with 

the purpose of repositioning IT to take advantage of the opportunities 

available and leverage on the competitive advantage created by 

innovative technologies. The shift in the strategy has been to go from looking 
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at IT not only as an enabler for the business (as was the thinking from 2010) 

but to looking at IT as a strategic partner in the business.  

• Information Technology should be a strategic partner to business by: 

• Providing information to business leaders for decision-making. 

• Ensuring that the consumption of it is simplified for business. 

• Providing platforms for business to operate in a more dynamic and 

agile manner 

• Ensure that it assesses and takes advantage of the relevant advances 

in technology that will benefit the business. 

• Ensuring that that its systems are secure so as to protect the integrity of 

the data in the organization. 

 

The IT agenda therefore seeks to enhance and further mature initiatives that 

are driving business efficiency and long term sustainability and at the same 

time becoming more agile to changes in technology and user expectations 

of interacting and dealing with ATNS through the means of technologies 

which are becoming the dominant change in society in recent times given 

the proliferation of information, mobile computing and social media. 

INFORMATION TECHNOLOGY OBJECTIVES 

IT Governance 

To establish a formal regulatory framework to be adopted by IT and to 

develop processes and procedures in the organization to govern IT and 

support the framework. 

During the next financial year there will be an increased focus on the 

Governance related to IT Investment Reporting, Business Continuity testing 

with Business, Cyber Security and Governance. 

During 2015, The ATNS internal auditors were requested to do a formal gap 

analysis in order to determine the current ATNS Governance maturity level, as 

well as determine the ATNS Board and the Management interventions 

required to ensure that ATNS IT governance complies with the KING III code.  

In the last three (2) years, ATNS has improved on various aspects of 

governance. There are still areas of improvement and this will be the focus for 

IT over the coming year to ensure that a least a maturity level of 4 is reached 

in all seven sub-principles. 
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Systems Lifecycle Management 

Managing the entire lifecycle of a system from the point of the triggering of a 

systems requirement or initiative to implementing and maintaining the system, 

through to its integration into ATNS systems and processes. To ensure 

continuous innovation and relevance, and manage the retiring or 

replacement of the system in the organization. 

 

The focus during the 2016/17 and beyond will be the implementation of an 

integrated ERP solution for ATNS to ensure that the deployed ERP aligns to the 

business process efficiencies that have been mapped during the business 

process mapping project. 

 

Knowledge Management  

Identifying knowledge and information, gathering, storing, analyzing and 

packaging of information for the dissemination to the right audience at the 

right time and in the appropriate context. This was with the view and purpose 

of formally organizing and retaining long-term knowledge, and to also 

enable ATNS to make better and more informed decisions in the future.  

 

 In line with the maturity levels as demonstrated in the figure below, the ideal 

level is to reach the competitive intelligence level.  The ATNS knowledge 

management maturity level is currently between information and knowledge.   

 

Major projects in the IKM section in the next financial year includes Data 

warehousing and Reporting as well as the development of Mobile 

applications. 

 

Figure 25.1: Data, Information, knowledge Wisdom (DIKW) hierarchy 
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Internal External Client Experience and Usage 

In 2014 a review of the IT services Delivery Model was conducted in order to 

meet internal and external customer needs. A plan is being developed to 

manage end to end internal and external client experiences in order to 

ensure that catalogued services are provided as expected by clients and 

that these services are being used optimally. 

 

The IT Strategy has been revised in 2014 and reviewed by ATNS Management. 

The 2014 IT Strategy is based on strategizing through SWOT objectives in order 

to strategically partner IT with Business.  

 

The following areas of the strategy have been identified as critical tasks to 

achieve in the short term to ensure that the 2014 IT Strategy could be 

executed effectively and will form the basis for the operation of the IT 

function going forward.  

 

 Introduce a service culture and develop a customer satisfaction index 

 Develop an IT and OT integration plan with emphasis on improving 

customer experience 

 Develop an integrated organizational structure benchmarked against 

other ANSPs 

 Develop a change management plan to ensure successful integration 

of IT and OT 

 Develop a governance framework informed by industry best practice 

 Engage with Human Capital department in ensuring a change 

management plan is in place for the implementation of the plan 

 Institutionalise the review of functional strategies plans (incl. IT) with the 

review of the Corporate Strategy 

 Develop a cyber-security framework for ATNS aligned to industry best 

practice and legislative requirements 

 Develop a compliance matrix for IT with Risk Management 
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26. CORPORATE SUSTAINABILITY PLAN 

 

CORPORATE SOCIAL RESPONSIBILITY PLAN 

 

In pursuit of a culture of sustainability, ATNS has identified three key areas 

which are social, economic and environment that must be addressed to 

ensure that our business is viable and relevant for the future. ATNS will ensure 

that each of these areas is well-rooted and that the business continues to 

thrive in a changing world. Sustainability is a journey for ATNS and the aim is to 

achieve corporate citizenship as well as sustainable development which is 

crucial for our and society’s wellbeing.    

 

ATNS CORPORATE SOCIAL INVESTMENT (CSI) 

 

ATNS is a public-entity that understands its contribution to the South African 

society and the CSI initiative is an important part of the organization in 

ensuring social protection and development.  

 

ATNS through CSI initiatives endeavours to create and sustain long-term social 

value by committing to the positive transformation of our society. As part of 

social transformation strategy, education is seen as a fundamental tool which 

plays a critical role in addressing socio-economic challenges within 

communities. In particular, ATNS has adopted the promotion of mathematics 

and physical science as its flagship project. This project will also increase the 

pool of maths and science learners which ATNS can attract and train them as 

the Air Traffic Controllers. 

 

Over and above, Maths and Science flagship project will enhance the 

performance of maths and science in most needy and poor performing 

schools across the country. The beneficiary target will be from Grade 10-12 

 

ATNS is intending to roll out this flagship project across the country over 3-5 

financial years, starting in 2016/17 financial year.  
 

As part of the social transformation strategy and contribution in addressing 

socio-economic challenges within communities, ATNS will annually spend 1% 

of Net Profit after Tax (NPAT) on CSI Projects.   
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TRANSFORMATION  

 

BBBEE STRATEGY 

 

ATNS has put in place key structures within the company to assist in growing 

the economic strength of South Africa. The BBBEE strategy is an important 

step in achieving the company’s goals towards economic sustainability. 

 

In an attempt to determine the level of contribution and enhance the 

contribution to Broad Based Black Economic Empowerment (B-BBEE), ATNS 

undertook a BEE verification exercise during the 2012/13 Financial Year. The 

outcome was a Level Five contributor to B-BBEE meaning ATNS achieved a 

BEE Score of 55-65, translating into a BEE recognition level of 80%. In the 3rd 

Quarter of 2014/15 financial year, ATNS achieved a BEE Score of 78.31 

contributing to a Level Three (3) B-BBEE rating, translating into a BEE 

recognition level of 110%. 

 

ATNS intends to achieve a B-BBEE level 3 contribution level against the New 

Codes of Good Practice by the financial period ending 31 March 2016. This 

will be achieved by obtaining the maximum points on all the contribution 

levels applicable to State Owned Entities. In order to achieve this, the 

company intends implementing a number of initiatives across the B-BBEE 

elements as outlined in the subsections below: 

 

Management Control and Employment Equity 

 

Management Control and Employment Equity is combined with specific 

targets for women in top and Senior Management positions. The element 

assesses the participation of black people and black women at Board, 

Executive, Senior, Middle, Junior Management level and black employees 

with disabilities. 

 

AIM OF EMPLOYMENT EQUITY 

 

• To align employment equity targets with skills development programmes 

and objectives. 

• To focus specifically on the participation of black people, including black 

women, in the  first-line decision-making process. 

• To ensure that black people, including black women and black people 

living with disabilities,  participate at all levels of management of the 

business, especially at operational level. 
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SKILLS DEVELOPMENT  

 

As stated above Skills Development is identified as “priority elements” where 

companies must adhere to achieving a minimum requirement of 40% of the 

total weighting points. The strategy is to spend 3% of the total salary bill 

annually on both internal and external training. 

 

AIM OF SKILLS DEVELOPMENT 

 

• To develop black people sufficiently to increase the number of black 

 people, including black  women, the youth and black people with 

 disabilities, at management, technical and specialist levels. 

• To develop those black people already on the above levels sufficiently to 

 manage and operate sustainable businesses of their own.  

 

ENTERPRISE AND SUPPLIER DEVELOPMENT 

 

In the new Codes Preferential Procurement and Enterprise Development are 

combined to form the Enterprise and Supplier Development (ESD) element. 

The allocated points for this element are 40 plus 4 bonus points. 

 

The Enterprise Development target is 1% of NPAT and Supplier Development 

target is 2% of NPAT. As stated above Enterprise and Supplier Development 

(ESD) is identified as “priority elements” where companies must adhere to 

achieving a minimum requirement of 40% for each of the subcategories (that 

is preferential procurement, supplier development and enterprise 

development) 

 

AIM OF PREFERENTIAL PROCUREMENT 

 

• To increase procurement spend from suppliers that are B-BBEE-

 compliant with priority  given to the following,  

 51% Black Owned 

 30% Black Women Owned 

 Level 1 – 4 B-BBEE recognition contribution factor. 

• Procurement from the above enterprises will ensure that the ripple 

 effect of affirmative  procurement is realized throughout the 

 economy. 
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AIM OF ENTERPRISE DEVELOPMENT 

 

• Is to assist black owned businesses to improve their skills by placing 

 increased emphasis on  benefiting previously disadvantaged 

 individuals and rural development in line with the  BBBEE codes of good 

 practice. 

 

AIM OF SUPPLIER DEVELOPMENT 

 

• Transformation of supplier dominance from large international or 

 traditionally white owned  business to locally owned and black owned 

 and black women owned suppliers 

• Improved BBBEE rating for ATNS SOC Limited 

• Acceleration of localisation and transformation of local business by 

 promoting technology  transfer such as IP, skill development and job 

 creation  

• Increase in local content – security of supply and reduction of supply 

 chain cost (over time) 

 

SOCIO ECONOMIC DEVELOPMENT (SED) 

 

The Socio-Economic Development element measures the extent to which 

entities carry out initiatives that contribute towards socio-economic 

development that promote access to the economy for black people. The 

strategy is to spend 1% of NPAT on developing and implementing initiatives 

for learners at schools.  

 

ENVIRONMENTAL PLAN 

 

Environmental Improvement and Sustainability 

 

ATNS is currently implementing a sustainability strategy that focuses corporate 

sustainability guidance, polices and strategies on issues pertaining to 

environmental protection and operational implementation of corporate 

strategy and policies to enable integration in all facets of the organisation. 

This is to enable alignment with industry objectives, legislative requirements 

and ultimately increase customer satisfaction. In 2015/16, the organisation 

has lined-up several projects in this discipline such as energy efficiency, 

environmental awareness training programme for all of its employees and 

operational efficiency programmes to ensure that ATNS complies with 
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international and national environmental legislation as well as ICAO’s 

environmental goals. These programs are but not limited to; 

 

• A sustainable climate change awareness program delivered to ATNS 

employees, 

• An ATNS annual and quarterly carbon foot print inventory and report, 

• RNP APCH procedures in 60% of instrument runways located at ACSA 

airports by 31 March 2015.  

• RNAV 1 and 2 SID/STAR for 4 international airports (ACSA-owned) by 31 

March 2015.  

• Environmental assessment for en-route airspace changes.  

• Deployment of green office management (Energy management).  

• Development and implementation of an internal communication 

strategy on sustainable climate change.  

• Contribution to Department of Transport Aviation and Climate Change 

State Action Plan.  

• A second Sustainability Report as part of the integrated report. 

 

ATNS SUSTAINABILITY AND CLIMATE CHANGE STRATEGY DRIVERS  

 

ATNS’s Sustainable Climate Change Strategy has been developed to allow 

for full integration into and optimisation of ATNS’s corporate strategy. It 

presents recommendations for a well-researched approach to enable ATNS 

to become a leader through the integration of environmental concerns into 

the company’s strategic and operational planning processes. ATNS material 

issues and the sustainability drivers identified through the internal and external 

stakeholder engagement process were all considered in the development 

process. 

 

SUSTAINABILITY DRIVERS 
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Each driver also impacts, either directly or indirectly, the material issues and 

stakeholders of ATNS. The core components of this environmental strategy 

have been designed to utilise these drivers and propel ATNS to new heights 

and towards becoming a holistically sustainable business, the actualisation of 

the environmental goal: “We strive to deliver high quality Air Traffic 

Management and associated services that are supported by safe and 

environmentally sustainable business practices, for all our stakeholders, by 

means of implementing best practice solutions that showcase our agility, 

innovation and leadership within an African context and beyond.  

 

SUSTAINABILITY AND CLIMATE CHANGE STRATEGY REVIEW IN 2015 

 

In the current review of the ATNS Sustainability Climate Change Strategy 

approved in 2014, the four components have been amended to give a 

holistic view and alignment to current international standards to enable 

consistency. The focus area has been aligned to the Deming cycle of plan-

do-check-act.  

 

 

 
 

ATNS Strategic core components   

 

Furthermore, ATNS has a long-term opportunity to include sustainability 

strategies in delivering its portfolio of products and services to the continent. 

We remain proactive in providing the airspace users and the ATM community 
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with efficient operational procedures and service that reduce carbon 

emissions and enhance environment sustainability. 

 

ATNS regards sustainability as an overarching and core driver of any business 

success and involves doing this beyond compliance, it’s about operating 

business efficiently which encompass integration of social and environmental 

imperatives in products and services we provide within the continent. This 

enables support the organization beyond financial sustainability but to 

contribute to the broader economic objectives of the continent.  

 

ATNS developed a Sustainability and Climate Change Strategy approved by 

the Board in 2014, which was focused on building a foundation for 

sustainable business practices, enable integration opportunities within the 

organization, identifying risks and opportunities, as well as immediate key 

initiatives for implementation. The main strategic initiatives that have been 

implemented thus far are: 

 

a) Carbon footprint Calculation: The first ATNS Carbon Emission Inventory and 

footprint was calculated using best practice methodology. This is the 5th 

year ATNS has compiled the carbon footprint report for an organization, 

the inventory involves accounting for all greenhouse gas (GHG) emissions 

released as a result of the operations of the organization. In line with 

international best practice, the calculation of a carbon inventory was 

done in accordance with the GHG Protocol Corporate Standard. In 2014 

ATNS compiled a comprehensive annual carbon footprint report. These 

reports will enable ATNS to explore and prepare for voluntary carbon 

disclosure programmes as well as prepare for the proposed national 

carbon tax and ICAO’s market based measures implementation. 

 

b) Carbon tax: The South African National Treasury has for some time been 

considering placing a price on carbon. In December 2010, a discussion 

white paper on carbon tax was released. The discussion paper is a 

detailed document that highlights National Treasury’s preference for a 

carbon tax over other carbon pricing mechanisms. In 2015 November, 

Treasury released the Carbon tax bill to solicit comments from 

stakeholders. The bill indicates that the implementation of the tax will 

commence in January 2017, ATNS will await outcomes from the National 

Treasury but will prepare accordingly. 

 

c) An energy management: ATNS uses energy to provide communication, 

navigation and surveillance services to the users and to facilitate the safe 
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movement of aircraft in the controlled airspace. ATNS has implemented 

energy efficiency programmes. The energy assessment was based on an 

in-depth review of billing information on electricity and fuel consumption. 

 

d) Sustainability Reporting: ATNS strives to achieve business excellence and 

recognizes that business reporting is a key factor in illustrating the impact 

of business operations on the triple bottom line. ATNS produced the 2nd 

annual Sustainability Report for 2014/15 in line with the suite of reports 

(Intergrated Reports & Financial reports). The report was compiled in line 

with the Global Reporting Initiative (GRI) guidelines; the organization 

continues to monitor business practices in line with the requirements of the 

GRI to enable improvements in the reporting. 

 

e) Development of a sustainability and climate change awareness and 

learning programme for employees: ATNS is committed to engaging 

employees in a sustainability and climate change awareness learning 

programme in order to entrench the global citizenship culture at ATNS and 

improve understanding of sustainability and climate change in the 

aviation context.  

 

f) Development of Sustainability policies: ATNS is embarking on a business 

process mapping for the environmental sustainability unit; this will enable 

identifying alignment and integration of the unit functions within the 

organization and identify opportunities, resource adequacy, and 

improved efficiency to enable the unit to effectively fully support the 

organization. To enhance integration, the unit is currently conducting a 

feasibility study for the implementation of an environmental management 

system (EMS). 

 

OPERATIONAL EFFICIENCY PROGRAMMES  

 

ATNS is aware that as an ANSP, it also has an influence on carbon emissions 

from aircraft, mainly relating to efficiency of the ATM network. ATNS is 

committed to assessing emissions and working collaboratively with clients to 

track efficiency and identify opportunities for emission reduction. The 

following operational activities are at the centre of our flight efficiency 

initiatives:  
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PERFORMANCE-BASED NAVIGATION (PBN) 

 

Performance-based, fuel-efficient flying navigation utilizes the improved 

navigation capability of aircraft to allow for more accurate operations in the 

departure, en-route and arrival phases of flight. The enhanced navigation 

capability allows for reduced separation between aircraft and it facilitates 

optimum trajectories, resulting in reduced fuel burn and less CO2 and noise 

emissions. We are also planning to further develop the continuous descent 

approaches. This initiative will allow for aircraft to use the minimum power 

setting and to reduce fuel burn during the descent and arrival phases of 

flight.  

 

Envisaged milestones in achieving the PBN initiative include revised terminal 

area procedures for several airports such as Lanseria, George, East London 

and Port Elizabeth. These revisions are aimed at enhancing the flexibility and 

efficiency of both departure and descent profiles for airspace users, thus 

addressing several Performance Improvement Areas, including the 

environmental- (greener airports) and efficiency- (flexible flights) related 

parameters associated with air travel. 

 

Through these initiatives ATNS, in collaboration with other relevant 

stakeholders, aims to be recognised as the benchmark in ASBU 

implementation on the African continent, along with other globally 

recognised leaders in the field of air navigation service provision. PBN is 

implemented at international airports with instrument runways, in 

accordance with the SA PBN Roadmap and the ATNS ATM road map. 

 

THE INSPIRE INITIATIVE 

As part of its ongoing commitment towards reducing GHG emissions, ATNS is 

also one of the founding members of Indian Ocean Strategic Partnership to 

Reduce Emissions (INSPIRE), a partnership with airlines, ANSPs and airport 

partners to looks for ways to reduce aviation’s impact on the Environment.  

The INSPIRE partnership is intended to be a collaborative network of partners 

and peer organizations across the Arabian Sea and Indian Ocean region 

dedicated to improving the efficiency and sustainability of aviation. 
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The formal establishment of the Arabian Sea Indian Ocean User Preferred 

Route (UPR) Geographic Zone was achieved on 17 October 2013.  This was 

an important historical day in Global Aviation in which nine states (Australia, 

India, South Africa, Sri Lanka, Maldives, Seychelles, Kenya, Madagascar and 

Mauritius) formally promulgated the UPR Geo Zone. Benefits for operators 

include the widespread availability of User Preferred Routes within the zone. 

User Preferred Routes allow airline operators to reduce fuel burn and 

therefore emissions, by taking advantage of optimum routing and conditions 

for a particular flight. The UPR Zone is estimated to reduce CO2 emissions 

excess of 10,000 Tons per year. 

 

FIGURE 26.1: FORMALLY PROMULGATED UPR ZONE 
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 These flights incorporate techniques to reduce fuel consumption and 

emissions, such as flying the most direct and optimum route between 

departure and destination. This also includes using ground power (instead of 

the aircraft’s auxiliary power unit, which burns jet fuel), minimizing on-ground 

delays, utilizing expedient taxi and preferential runways, and conducting 

uninterrupted climb and descent paths. 
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AIP 
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Engineering and Technical Services 
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FMCG 
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GASP 
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GBAS 
Ground Based Augmentation System 
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Green House Gas Emissions 
 
GI 
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Global Navigational Satellite System 
 
GRI 
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GPS 
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IATA 
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IT 
Information Technology 
 
IVSAT 
Internal Very Small Aperture Terminal 
 
JAAP 
Joint Aviation Awareness Programme  
 
KPI 
Key Performance Indicator 
 
MIDVSAT 
Middle East Communication Network  
 
MIS 
Management Information System 
 
MLAT 
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MSSR 
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N 
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NASCOM 
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OT 
Operational Technology 
 
PBN 
Performance-based Navigation 
 
PIA 
Performance Improvement Areas 
 
PFMA 
Public Finance Management Act 
 
QMS 
Quality Management System 
 
R&D 
Research and Development 
 
RNAV 
Required Area Navigation 
 
RNP 
Required Navigational Performance 
 
ROCE 
Return on Capital Employed 
 
RSI 
Risk Safety Index 
 
S 
Surveillance 
 
SACAA 
South African Civil Aviation Authority 
 
SADC 
Southern African Development Community 
 
SAIEE 
South African Institute of Electrical Engineers 
 
SARPS 
Standards and Recommended Practices 
 
SARS 
South African Revenue Services 
 
SBAS 
Satellite Based Augmentation System 
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SESAR 
Single European Sky Air Traffic Management Research 
 
SID 
Standard Instrument Departure 
 
SLA 
Service Level Agreement 
 
SMS 
Safety Management System 
 
SOE 
State-owned Enterprise 
 
STAR 
Standard Terminal Arrival Route 
 
SRA/ HFS 
Safety & Regulation Assurance / Human Factors Specialist  
 
SWIM 
System Wide Information Management 
 
TS 
Technical Services 
 
UAM 
Upper Airspace Management 
 
UPR 
User Preferred Route 
 
UN 
United Nations 
 
USTDA 
United States Trade and Development Agency 
 
VDF 
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VHF 
Very High Frequency 
 
VSAT 
Very Small Aperture Terminals 
 
WAM 
Wide Area Multilateration  
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WAN 
Wide Area Network 
 
WGS-84 
World Geodetic System – 1984 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


