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Rand Water’s committment to grow in a sustainable way is evident throughout 
this Report. We have for the first time introduced feature stories that will illustrate 
important aspects of our pursuit of responsible sustainable growth.
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Key performance indicators
To support the explanation of our 
strategy and growth 
opportunities, Percy 
Sechemane, Chief Executive 
provides details of our financial 
and non-financial performance  
indicators and targets.

98.1% 73.6% R8.6bn
Gauteng Blue Drop Water quality score Employees belonging to Trade Unions To be spent over the next 5 years

Water mainly supplied by Rand Water 3153 individuals employed by Rand Water On our water supply infrastructure

Corporate Governance Report
Given that our Integrated Annual Report is our primary 
report to our Shareholder and stakeholders, in line with 
the recommendations of the Integrated 
Reporting Committee of South Africa; it 
also includes our Corporate Governance 
Review, IT Governance and SCM Policies.

Summarised Chief Financial Officer’s Review
To ensure that our Integrated Annual Report provides a complete and material 
overview of our financial performance for the year under review, Matshidiso 
Nyembe’s review has also been included in this Report for the first time.

After decades of expansion to meet the 
challenge of infrastructural development and 
population growth, we are now ensuring 
that we are ready for the demands of 2020 
and beyond, by focusing on infrastructure 
refurbishment and development. 

As a bulk water services provider, we sustain 
the economies of the towns and cities within 
our service area, supporting the creation of 
jobs. We are committed to contributing to 
sustainable job creation, skills development 
and its retention.

� � �

Foreword by Adv Mosotho Petlane, Chairperson of the Board 
Outlining his impressions of Rand Water’s performance during the year under 
review, its plans for responsible growth, and its committment to sustainable 
development in a dynamic, social, economic and political landscape.

All the photographic images displayed in this Report are accurate representations of Rand Water’s activities.

OOuuuur tooooppppicccc iiinnnndddeeexxx ddddiirreeeeccccttsss
rreaaaaddderss ttooo innnnffffooormmmmmaaatiioooonnn 
oof spppeeeeciiificc innnntteeerrreeeesstt
ggivvvven thhhheeee ssssiggggnnnniifificccaaaannnttt
cchaaannnggggeesss innnn tttthhee nnnnaaaattuuurreeee
aannnnd sttttruuuucccctuuuurree ooooff oooouuuurrr
IInttttegggraaaatttteddd AAAAnnnnnnnnuuuuaaaal
RReeeepooorrrt. Itttt aaaalsssoooo pproooovvvviidddeeesss
ttheeee kkkeeyyy hhigggghhhhliiggghhtssss fffoooorr
ttheeee yyyeeearrr.
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About this Report. In line with the King Code of Governance 

Principles for South Africa (King III Code), Rand Water's integrated 

reporting process aims to provide a balanced, accurate and 

accessible account of our performance in terms of financial, 

economic, social and environmental issues material to our strategy, 

and those of interest to our key stakeholders. Our most material 

and critical information is contained in this Report. Our progressive 

approach to reporting saw us first introduce the principles of 

integrated reporting in our 2010 - 11 Annual Report. This year we 

have continued to advance on our integrated reporting journey.

Rand Water has reviewed the Discussion Paper on the Framework 

for Integrated Reporting and the Integrated Report issued by the 

Integrated Reporting Committee of South Africa in January 2011, and 

we have incorporated the majority of the recommendations in our 

2011 - 12 Integrated Annual Report. This Integrated Annual Report, 

for the year ended 30 June 2012, is therefore our primary report to 

our Shareholder and stakeholders. It covers our non-financial, financial 

and operational performance and prospects in relation to our strategic 

objectives.

This Integrated Annual Report aims to provide our Shareholder and 

stakeholders with the means to assess our ability to create and sustain 

value in the short, medium and long term.

Reporting frameworks. Our Integrated Annual Report conforms to 

the requirements of local and international statutory frameworks, 

including those of the South African Companies Act 2008 and the 

Johannesburg Stock Exchange (JSE).

We continue to use the Global Reporting Initiative (GRI) G3 

guidelines to inform our sustainble development reporting process 

and to facilitate comparability and benchmarking with the reports of 

other public and private organisations in South Africa.

An electronic version of this Report is available on our website, 
www.randwater.co.za. Requests for hard copies can be made via 
our Customer Service Centre - 0860 10 10 60 
Email: customerservice@randwater.co.za 

This Integrated Annual Report has been approved by the Board of 
Rand Water and has been signed on their behalf by the Chairperson 
of the Board, Adv Mosotho Petlane, and the Chief Executive, 
Mr Percy Sechemane.

* Reference to the year under review, or the financial year refers to the period 1 July 2011 to 30 June 2012.
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Rand Water prides itself on the important role we 
play in the economic heartland of South Africa. 
Our current record indicates that we supply 
approximately 12 million people with world-class 
water. We continue to meet nationally accredited 
standards on water quality, namely the 
SANS 241: 2005.

It is this experience and excellence that Rand Water 
intends to provide to other parts of the country, most 
notably toward the resolution of the challenges that 
face local authorities in adjacent provinces. We are 
acutely aware of the necessity to play an increased 
role within the water sector. A pivotal part of Rand 
Water’s Strategy is the pursuit of growth within the 
mandate given to us by the Water Services Act.  

Our customer base includes metropolitan municipalities, local 

municipalities, mines and industries. We have an internationally 

acknowledged reputation for supplying water of  good quality that 

ranks among the best in the world. 

Our geographical expansion has seen Rand Water providing 

water and sanitation services in Mpumalanga, Free State and the 

North West provinces. Conscious of the advantage we hold with 

respect to innovation and technological leadership, we are now 

actively pursuing new markets in this arena. Our view is that the 

bulk sanitation market requires regional bulk schemes of which 

Rand Water has experience in establishing and maintaining. 

Our extensive pipeline network, reservoirs and pumping stations 

can be confidently utilised with regard to water that is purified 

from acid mine water. Given the opportunity, we are able to 

demonstrate our ability to purify acid mine water. The Brugspruit 

Plant in Mpumalanga is an example of our ability to turn around a 

situation which was a health hazard to surrounding communities. 

With respect to expansion on the continent, we are pursuing 

advantages that exist in new markets in Africa. We have been 

closely following the bilateral and regional trade agreements 

that the South African government has entered into with other 

African governments, and we intend to take full advantage of 

these arrangements by working closely with national government 

departments, in particular, the Department of Water Affairs.

Given these growth opportunities it is important that we remain 

ready to timeously, efficiently and effectively leverage these new 

market opportunities. We have the people, the technology, the 

experience and the ability to grow our business significantly into 

the future.

PIC

External AuditInternal Audit

Board

The Portfolio Integrating Committee provides the Board of 

Rand Water with assurance that it has implemented and 

monitored the group’s risk management plan and that this is 

integrated into day-to-day activities. Management monitors 

and implements internal controls through various processes.

Internal Audit, which is overseen by our Group Governance 

Portfolio, provides an asssessment of the effectiveness of Rand 

Water’s system of internal controls and risk management.

Our external auditors, Nexia SAB&T, expresses an opinion 

on the fair presentation of our consolidated annual financial 

statements.  

The Board of Rand Water is responsible for ensuring that the 

combined  assurance model introduced by the King III Code is 

applied, to provide a co-ordinated approach to all assurance 

activities. The Board is also responsible for ensuring that the 

combined assurance received, is appropriate to address all the 

significant risks facing the organisation and for monitoring the 

key relationships between Rand Water and its stakeholders.

Rand Water follows a combined assurance model, which 

optimises the assurances obtained from management (PIC),

Internal and External Auditors, and its Board of Directors.

Legal

Risk Quality

Forensic



This night time shot of part of our Zuikerbosch Pumping and Purification Station formed the inspiration for the cover 

of our 2011-12 Integrated Annual Report
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After decades of expansion to address the challenge of infrastructural 

development and population growth, Rand Water’s infrastructure 

continues to be adequate to meet its customers’ needs. It is in itself 

remarkable considering that in 1965, Rand Water was only supplying 

1 000 Megalitres a day (Ml/d) and now that demand has increased 

to over 4 000 Ml/d. There is however no room for complacency. We 

need to prepare for the demands of 2030 and beyond by focusing on 

infrastructure renewal and development. The Board has taken a long 

term view in its planning horizon spanning over a 20-year period.  This 

is also informed by forecasts of future water consumer needs and the 

need to maintain the capacity of existing infrastructure.  

The Minister of Water and Environmental Affairs, Edna Molewa noted 

in her Budget Vote Address this year, that while her department had 

surpassed its Millennium Development Goals in water and sanitation, 

they were working hard to provide good quality water.  She, however, 

expressed her concern about the decaying state of the current water and 
Adv Mosotho Petlane

Foreword by 

the Chairperson 
of the Board

IIn his SStaate oof thee Nattion 
aaddreesss iin FFebruaary tthis yyear,, 
PPresideentt Zuuma aacknoowleedgedd 
tthat thhee pprovvisionn of wwateer has 
bbeen dddelaayeed in somee parts oof 
SSouth AAfricaa duee to a lackk of 
iinfrasttrruccturee. Soo, it iss witthin tthis 
ccontexxtt, tthatt I amm honnoureed too oncce 
aagain inttrodduce tthe exxtraordinnaryy 
ssuccessssess of Randd Waater for the 
22011--1122 finnanciaal year. 
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sanitation infrastructure, which at times lead to the creation of new 

backlog in certain areas. In response to this challenge, the Minister 

said that the department was implementing a National Transfers 

Programme, which was meant to refurbish, provide funds for the 

operation of the infrastructure and lend support to municipalities in 

administering and managing the transferred water and wastewater 

services schemes. I commend Rand Water for expanding its 

business outside that of the core business of bulk water supply.  Rand 

Water has worked with the Department of Water Affairs and the 

Department of Co-operative Government and Traditional Affairs as 

an implementing agent on projects in the area of bulk sanitation and 

other initiatives to improve water quality in identified priority areas.

Although there has been some speculation in various media reports 

of an impending “Water Crisis in South Africa” and although 

many of the arguments are based on scientific fact and analysis, it 

is important to acknowledge too, that there are many successes in 

the water sector. Key among these, are the significant improvements 

in the quality of water supplied by many local authorities reported 

in the 2012 Blue Drop Report.  Released by the Minister in May 

this year, the latest Report, shows that the number of municipalities 

awarded Blue Drop status has risen by almost 50 percent, from 

66 in the previous (2011) Report, to 98.  The Report which is 

essentially a national assessment of drinking water quality, involved 

an audit of 153 local, district and metropolitan municipalities, and 

this time round included nearly all the country’s water systems.  The 

three top scorers are all based in Gauteng (Ekurhuleni Metropolitan 

Municipality, City of Johannesburg and, the Mogale City Local 

Municipality) and receive their water supply from Rand Water.  

At the 2012 Youth Water Summit hosted by the Department of 

Water Affairs under the theme “Meaningful participation of 

Africa’s youth in Water Resource Management can contribute 

to sustainable development.” The intention of the summit was to 

afford young people an opportunity to share ideas and co-operate 

in fostering common solutions to continental water and climate 

change issues, and to get a better understanding of water resource 

management. The Minister urged regional youth to choose careers 

in the water sector in order to close the gap of critical skills in the 

Continent’s water sector. Here as well, Rand Water has articulated 

the establishment of the Rand Water Academy as a priority 

project.  The establishment of a Rand Water Academy will deliver 

on a number of strategic thrusts, including creating capacity and 

capability; to deliver specific water-related training; to alleviate the 

critical skills gaps that exist in the sector. The Academy will have 

a dual focus, namely, providing skills for the consumption of Rand 

Water internally, and providing an institution that will offer generic 

as well as unique water related training initiatives in South Africa 

and on the Continent. The intent of the Academy is more clearly 

articulated elsewhere in this Report. 

As Rand Water continues to deliver sustainable water services now 

and for future generations, we must continue to place the value of 

this most precious resource at the heart of our decisions. We must 

provide the right incentives for the right investment in the right place, 

at the right time for the right price. It will mean working within the 

regulatory frameworks and targeting our resources where we can 

expect to make the greatest difference. We must continue to build 

on our achievements. 

I would like to express my gratitude to Honorable Minister of Water 

and Environmental Affairs for her overall leadership of the Water 

Sector.  Furthermore, I would also want to thank my colleagues on 

the Board for their unquestionable dedication and joint provision of 

the strategic direction for Rand Water.  This has provided a basis 

for the stability required for the strategy execution.

Rand Water is committed to good Corporate Governance. 

The Board has also adopted the King III Report as a framework 

within which we conduct our business.

My word of appreciation goes to the Chief Executive and his 

Team, and the staff of Rand Water for building a stimulating and 

conducive work environment. We have achieved a great deal 

together, and I am confident that our work in the water sector will 

continue to go from strength to strength in delivering sustainable 

water services now and for future generations. 

Adv Mosotho Petlane

Chairperson of the Board
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Percy Sechemane

This Integrated Annual Report highlights our key successes based on 

the Key Performance Areas (KPAs) for the financial year 1 July 2011 

to 30 June 2012.  

Through this Report, we are ‘painting a picture’ for our Shareholder and 

stakeholders of the progress made in various aspects of our business.  

These include the risks and opportunities we face, our objectives and 

targets, the strategies we have developed in response, in order to gain 

a ‘real feel’ of our business.

Rand Water produced stronger financial results for the year to 30 June 
2012, while fulfilling its development mandate to supply high-quality 
potable water to areas centred around Gauteng.

The group’s net profit for the year increased by 45% to R778.5 million 
(2011:R536.5 million) on higher sales volumes and a wider gross 
margin and as the pursuit of new revenue streams – particularly in bulk 
wastewater treatment – bore fruit. This was despite continued increases 
in our main costs – raw water, salaries and electricity.

Rand Water has a clear development mandate. We are working to 
ensure that people in our area of supply have access to clean running 
water, in line with the country’s National Development Plan. Driven 
by input from our customers, relevant government departments and an 
analysis of population trends, since 2009 we have built our demand 
projections on assumed volume growth of 2.1-2.5% a year over the next 
five years to ten years.

We are now again engaging with customers to test this assumption to 
ensure that we continue to comfortably meet demand. 

II am vveeryy pleeasedd to rrepoort onn 
aa veryy suucceessful yearr forr Rannd 
WWWWaterr. WWe hhave perfoormeed wwell 
tthis yeeaar,, combinning aa beetter 
ooperationnal perfoormaance withh ourr 
ggood sstraateggic prrogreess. 

Foreword by 

the Chief Executive
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In 2012, we supplied an average of 3 980 megalitres a day of 
potable water, versus installed capacity of above 5 300 Ml. Peak 
day demand in 2012 was 4 677 Ml. Our current capital expenditure 
commitments will increase our supply capacity by 600 megalitres 
by 2016, indicating that we are comfortably within the target range 
of volume growth until then. 

Rand Water will work to maintain its the investment grade credit 
ratings (Fitch Ratings: AA+ and short term F1+ ; Standard & Poor’s 
A- local currency and BBB+ foreign currency), and ensure that its  
gearing ratios are at target levels to allow it to access the financial 
market to raise funds needed to meet its capital expenditure 

programme. 

Central to our success is of course the fact that we have 

consistently demonstrated a commitment to adopting the highest 

standards of corporate governance throughout the organisation. 

The Board of Rand Water through its oversight role has supported 

our work by closely monitoring new legislative developments and 

requirements in this regard.

We have continued to respond to the position of our 

Shareholder and the views of all our stakeholders.  To this end 

we have endeavoured to develop, manage and operate in an 

environmentally sustainable and socially responsible manner that 

supports Water Conservation and Demand Management (WDM).  

Further emphasis was also placed on the development of strategies 

to mitigate the impacts of Climate Change.

Rand Water appreciates the fact that we will have to contribute 

towards the attainment of the Millennium Development Goals 

(MDGs) for water and sanitation.  To this end, the Board 

approved the establishment of a Sector Growth and Development 

Division the purpose of which is to ensure that areas that did not 

have water services can receive that.  The Division will focus on;

 Specialist Water Services; 

 Strategic Customer Partnerships;

 Water Demand Management;

 Bulk Sanitation;

 Catchment Management services;  

 Business Development; and

 Research, Development and Innovation 

Our intent here is to expand the business of Rand Water outside of 

our core business of bulk water supply.  

In recognition of the organisation’s continued focus on water 

quality, we have again retained our ‘Blue Drop Certification’ 

rating, as measured by the Department of Water Affairs.  Four of 

the top 10 municipalities awarded this water quality certification 

receive their water from Rand Water.

Health and Safety remains paramount and we believe that everybody 

at Rand Water has a definitive part to play in maintaining a safe 

working environment. We have also retained our South African Bureau 

of Standards (SABS) Certification in ISO 14 001: Environmental 

Management System, ISO 9 001:  Quality Management System and 

OHSAS 18001: Occupational Health and Safety.

We remain abreast of developments in the water sector both 

nationally and internationally.  Any developments in the sector that 

occur both nationally and internationally mean that Rand Water must 

continuously review its strategies to ensure continued relevance and 

alignment.  In this regard, we participate in most of the major sector-

related symposia on the globe.  This provides an opportunity for 

benchmarking and the positioning of Rand Water as a global player.  

We acknowledge that capacity building is indispensable to the 

ability of Rand Water to continue to play a meaningful role in 

the water sector.  The Board of Rand Water has approved the 

establishment of an Academy, the objective of which is to build the 

much needed capacity to sustain water services provision.

I am deeply indebted to the Chairperson, Members of the Board of 

Rand Water and the Director General for their guidance and wise 

counsel.  Their immense dedication and commitment to Rand Water 

is appreciated by myself, the Executive and all at Rand Water.

I know that our people in Rand Water are key to the delivery of 

the highest levels of service to our customers, and I would like to 

thank them all for their dedication and continued hard work.  I 

believe that a committed and motivated workforce is central to 

delivering our vision to remain Africa’s leading water utility, and 

we remain fully focused on maintaining high levels of employee 

engagement.

On the eve of our 110 year anniversary, I acknowledge all those 

individuals and organisations who contribute to our success.

Chief Executive

DKP Sechemane



Chlorine

Primary 
Disinfection

The water leaving the 
primary purification works 
is disinfected with chlorine 

to kill any remaining 
micro-organisms, bacteria 

and viruses.

Filter House

Filtration
Water passes through the 

filter houses where the 
remaining suspended matter 
is removed by straining the 
water through rapid gravity 

sand filter beds. 

Carbonation Bay

Flocculators

Stabilisation

Water flows into the 
carbonation bays where it is 
stabilised by bubbling carbon 
dioxide gas to reduce the pH 

of the water. 

Sedimentation Tank

3

Sedimentation
Flocs settle by reducing the 
velocity and the turbulence 
in specially designed tanks, 
also engineered to reduce 

sludge.

Our Integrated 

Business  Model
The following diagram presents a schematic flow of Rand Water’s preferred treatment regime of the process from abstraction to the end consumer.

21

64

Coagulation

Addition and rapid mixing 
of chemicals referred to as 

coagulants to form settleable 
flocs. Conventional treatment 
employs activated silica and 

hydrated lime. 

Flocculation

Slow mixing of the water 
to assist the suspended 

particles to grow, forming 
heavier visible particles 

called floc.
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Raw Water

Raw water is abstracted from the Vaal Dam via an intake tower through a pipeline that transfers water into the canal. Raw water is 
also pumped from the Lethabo intake in the Vaal River Barrage Reservoir. The water in the canal and from Lethabo is transported to the 
purification plants, Zuikerbosch and Vereeniging respectively.  The Zuikerbosch Purification plant is situated on the banks of the Vaal 
River and the Vereeniging Purification plant is situated close to the Vereeniging city centre.

Raw water now undergoes a stringent purification process. 

Lime Slaking

10



Chlorine and Ammonia

Main
Pumping

Water is then pumped from the 
primary disinfection plants, the 

Zuikerbosch and Vereeniging plants, 
and elevated by approximately 200m 
to the four booster pumping stations, 

namely Zwartkopjes, Mapleton, 
Eikenhof and Palmiet, situated in 

the southern foothills of the 
Witwatersrand. 

7 8

Secondary 
Disinfection

Once received at the booster 
pumping stations, chlorine and 
ammonia are added to form 

monochloramine, which 
protects the water against 

bacteria for up to 
eight days.

Booster

Pumping

After secondary disinfection, 
water is pumped several 
kilometers to the tertiary 

pumping station for further 
tertiary disinfection and 

pumping.

9

Reservoir

Water is pumped through 
a pipeline network to 
reservoirs for storage 

and final distribution to 
customers. 

10 11

Tertiary 

Disinfection

Addition of sodium 
hypochlorite at the tertiary 
plants to prevent bacterial 
regrowth in the distribution 

system and to maintain 
good water quality.

Main Pumping Booster Pumping

Reservoir

Rand Water prides itself in being directed by the Minister of Water and Environmental Affairs to apply its model in other areas. 
Rand Water is currently working successfully with the Bushbuck Ridge and Botshelo Water Boards.

11
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Our Strategy
Our vision:

To be a provider of sustainable, universally competitive water and sanitation solutions for Africa.

Our mission:

To deliver and supply world class affordable, reliable, and good quality water and related services to all stakeholders through:

�� Safe, efficient transport, sustainable and innovative business practices;
�� Empowered employees;
�� Mutually beneficial strategic relationships; and  
�� Legislative compliance and best practice 

In order to attain our strategic intent, Rand Water has set the following strategic objectives, which will focus and direct the business 
activities of the organisation over the planning period. 

���Achieve Operational Integrity and Use Best Fit Technology;
���Achieve a High Performance Culture; 
���Positively Engage Stakeholder Base; 
���Achieve Growth; and  
���Maintain Financial Health and Sustainability

Each of the Rand Water strategic objectives are underpinned by specific goals, defined key activities and targets. These are broadly 
categorised as follows:

St
ra
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c 
ob

je
ct

iv
es

Achieve Operational Integrity and Use 
Best Fit Technology

Achieve Growth

Maintain Financial Health and 
Sustainability

Our 
Values

Achieve a High Performance Culture

Positively Engage Stakeholder Base

Integrity Equity
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Unpacking our strategic objectives

Achieve Operational Integrity and Use Best Fit Technology
� � � � � � � � To ensure compliance to all statutory and regulatory 
requirements  � To promote safety, health, environment and quality (SHEQ)  � To increase protection of Rand Water’s assets 
and personnel  � To ensure continuous supply of water to customers  � To ensure the quality and reliability of Rand Water assets  
� To effectively co-ordinate Rand Water’s information and communication technology and knowledge management  
� To maintain the quality of water  � To improve internal processes within the Rand Water Group

Achieve a High Performance Culture
� � � � � � � � To build integrity within the organisation  � To build 
employee morale and satisfaction  � To build internal skills and capacity  � To retain employees through an attractive 
environment � To transform Rand Water’s employee profile to reflect demographics of area of supply  � To provide required 
assurance at board level  � To retain Rand Water’s institutional knowledge

Positively Engage Stakeholder Base
����������������� � � � � � � To promote and implement initiatives that have a
socio-economic development impact  � To reduce legal risk and thereby minimise the financial and reputational impact on 
Rand Water  � To improve awareness of Rand Water with external stakeholders  � To respond appropriately to Rand Water’s 
environment

Achieve Growth

� To ensure that Rand Water infrastructure meets current and future demand  � To promote growth through new areas of supply
� To promote growth through new product streams

Maintain Financial Health and Sustainability

� To promote prudent financial management  � To achieve optimal investment portfolio performance  � To mitigate all financial 
risk for the Rand Water Group  � To ensure that assets are fully utilised  � To ensure that tariff is determined accurately from 
Rand Water’s environment

Spirit of 
Partnership

Excellence Caring
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In the 
pursuit of

responsible
growth

Rand Water has a turnover of 
more than R6.8 billion, and has 

an asset base totalling R11 billion, 
which includes pumping stations, 
purification plants and reservoirs. 

Rand Water is also an implementing 
agent in various community projects 

aimed at improving the lives of 
people. 

Our strategic objectives are: 
achieve growth, achieve operational 
integrity and use best fit technology, 
achieve a high-performance culture, 
positively engage stakeholder base; 

and maintain financial health and 
stability.

Rand Water’s area of supply is expanded from time to time. The 
most recent expansion was to include the Victor Khanye (Delmas) 
Local Municipality. Growth in demand and new customers are 
taken into consideration and these projections are supplied to the 
Department of Water Affairs. Increases in demand are primarily 
supplied from the Vaal River system. However, the Department of 
Water Affairs has indicated that the treatment and distribution of 
return flows is likely to increase. There is currently no confirmation 
of quantity or timing. These ideas and proposals usually take a long 
time to be finally implemented, but we monitor these developments; 
provide an opinion during their conceptualisation; and take them 
into consideration in planning processes.

With current proposals on institutional realignment in the water 
sector, it is anticipated that this will create new opportunities and 
even new challenges depending on the final outcome. Rand Water 
is constantly monitoring this process to prepare itself for the final 
outcome.

We have identified the Western Highveld as well as the Eastern and 
Northern Free State as growth areas. 

Several projects have already been awarded to Rand Water in the 
Greater Western Highveld and discussions are underway to extend 
the area up to eMalahleni Municipality. The Greater Sekhukhune 
area is another new customer in the Limpopo Province. Discussions 
are also under way with Dipaleseng and Moqhaka Local 
Municipality on the management of their waste water treatment 
plants. The treated water from these plants will provide industrial 
grade water.
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Our area of supply covers the entire Gauteng Province and extends 
as far as Rustenburg in the North West Province, Heilbron in the Free 
State and Bethal in Mpumalanga. This constitutes approximately 12 
million people in an area of 18 000 square kilometers.

Water is abstracted from the Vaal River, treated and pumped at our 
Vereeniging and Zuikerbosch Stations at a head of approximately 
200 metres to our main booster pumping station, Zwartkopjes and 
its three satellite booster pumping stations: Palmiet, Eikenhof and 
Mapleton.  

Each booster pumping station then elevates the water a further 200 
metres to reservoirs on the high ground of Johannesburg and its 
surrounding areas. From here, the water gravitates to the extreme 
boundaries of our supply area. 

The water is supplied through kilometres of pipeline into 56 
reservoirs. Our product is then delivered in bulk from the reservoirs 
to our customers which consists of three Metropolitan municipalities, 
15 local municipalities, 40 mines as well as approximately 1,079 
industries and direct consumers.

Our municipal customers account for 92% of total demand, with direct 
supply to mines making up most of the balance. Periodically, we 

engage our major customers for projections of their future demands. 
The data received is reviewed, and estimates are provided where 
no customer data is available, in order to provide an assessment of 
future demands at each supply point. Demographic projections are 
also used to correlate the customer data.

98% of water supplied by Rand Water is 
abstracted from the Vaal River system, treated 
and pumped into the network by the river 
stations, Zuikerbosch and Vereeniging. 

� 90% of the supply is further pumped by 
the four main booster stations – Eikenhof, 
Zwartkopjes, Palmiet and Mapleton. 

� Even though our system operates as a 
network, approximate volumes can be assigned 
to the river stations and our four 
booster systems. 
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Our top 10 risks

1.  Quality of raw water

Risk Description    Pollution of raw water sources within Rand Water’s catchment area � Changing of conditions in contract  
    with the Department of Water Affairs in relation to quality of raw water. 

Root Cause    Unavailability of raw water quality information � Presence and prevalence of alien vegetation � Pollution  
                of raw water and lack of pollution management by enforcement authority ��Slow implementation of Catchment       
    Management Agencies (CMAs) ��Climate change – rainfall, floods, dam levels � Mining - Acid Mine Drainage  
    (AMD) in the catchment. 

Controls Details       All identified sampling points are sampled every month. Raw water monitoring ratio target set at 95%. Change 
conditions in contract with the Department of Water Affairs in relation to quality of raw water Climate Change 
strategy being developed.   

Risk Description     Economic meltdown causing suppliers to close business ��Government Legislation preventing suppliers to  
     source from other countries ��Blacklisting and delisting of suppliers from database. 

Root Cause      Suppliers inability to diversify and unavailability of substitutes.   

Controls Details    Conduct more due diligences with the view of obtaining alternative suppliers. Conduct robust market research  
     to obtain international goods, catalogues. Collaborate and forge alliances with state owned enterprises with  
     the view of sharing database.

2.  Sustainable Supply of Goods and Services

3.  Condition of existing infrastructure

Risk Description       Not meeting Capital expenditure and project key milestones � Not keeping up with infrastructure � Ageing pipeline 
infrastructure to be restored back to its original state � Funding required to expand refurbishment ��Raise funds for 
infrastructure development (global recession) with the new government and international markets being conservative 
it is expensive to raise funds ��Not realising investments leading to over expenditure on projects � Failure of ageing 
infrastructure (ageing pipelines etc) ��Not adequately protecting assets against corrosion resulting in input supply 
failure (chemicals, electricity, raw water etc) � Poor maintenance strategies and defendable position to support 
assessment of current infrastructure and future plans ��Poor project management and inability to complete projects on 
time due to limited resources.

 
Root Cause             Inadequate asset management philosophy and practices � Lack of an integrated Asset Management approach, 

plan and supporting systems � Lack of a strong project management approach � Lack of past investment in 
infrastructure � Inadequate capital replacement strategy � Lack of focus on infrastructure, R&R and upgrades

  ��Project information does not enable effective project planning and related funding � Poor project planning and 
delays � Extended use of organic coagulants � Inadequate protection of pipeline from water hammer 

� � ��Complex, cumbersome and time consuming procurement methodologies � Failure to undertake proper asset 
and liability management � Loss of required technical skills ��Lack of retention and attraction of required technical 
skills � Inadequate cathodic protection ��Inability to meet pumping demand. 

Statement of the Board on the adequacy of Risk Management

The Board has approved the strategic risks for Rand Water and is satisfied with the progress and adequacy of the 
controls to mitigate these risks within an Enterprise Wide Risk Management Framework. The Board confirms the 
adequacy of the Internal Controls to mitigate the Strategic Risks.
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4.  Cost effective and reliable electricity supply

Risk Description      Cost effective and reliable electricity supply from Eskom and municipalities. 

Root Cause             National Energy Regulator of South Africa (NERSA) regulates these price increases over time � However, price 
increases are excessive and way above inflation ��Lack of continuous electricity supply - anti-hammer tanks � Single 
source of power between municipalities and sites � This is true for Vg only; all other major sites are supplied with 
ring feeds and have redundant (n-1) transformers � Municipal infrastructure ageing and vulnerable � Reliability 
and quality of Eskom supply � Eskom cannot meet the electrical demands on their network due to shortage of 
generation capacity ��This is exacerbated by emergency maintenance on the generation and transmission systems, 
if failures/faults occur ��Cable Theft.           

Controls Details       Encroachment Committee has been established in order to address the challenges � An Energy Management 
Section has been established in the SAM division which would improve energy management holistically � Cable 
theft is currently controlled by conducting regular mobile foot patrols by protective services and district aides.

Controls Details       A five year R8 billion capital expansion program to deal with the capital backlog and assurance of infrastructure 
investment is in place and is being implemented. A Project Controls Department has been created in the 
Strategic Asset Management (SAM) division to address Project Controls and project scheduling holistically. 

6.  Continued supply of quality potable water
 
Risk Description       Quality of potable water ��Diversified source of potable water ��Inability to meet water quality standards 
      ��Water quality incident � Blue Drop compliance and certification.

Root Cause             Quality and quantity of raw water � Pollution of raw water sources � Lack of pollution management (enforcement) 
                            ��Inadequate infrastructure availability to meet demand � Quality and quantity of raw water � Mining affects the          

quality of raw water � Inadequate testing of water samples � Inadequate infrastructure availability to meet demand 
                            ��Inadequate infrastructure (overloading of systems) � Inadequate disinfection � Climate change i.e. cyclical 

(temperature) patterns � Unavailability of raw water quality information � Inability to resolve identified problems 
                            ��Alien vegetation � Pollution of raw water sources � Lack of monitoring adherences to Legislation � Slow 

implementation of CMAs � Poor planning (augmentation schemes) � Availability/choice of treatment chemicals
 ��Operational difficulties - Insufficient dosing, filter blocking                   .

     5.  Quantity of raw water

Risk Description       Availability of water ��Diversified source of water ��Location of abstraction (Vaal Dam vs. Barrage) � Conditions/   
permits infrastructure ��Exceeding the current abstraction permit rights � Failing of sluice gates at the Vaal Dam

                           ��Should the quality of raw water decrease by increase in silt load this will place more pressure on Panfontein,     
which is already under strain.

Root Cause             Climate change � Alien vegetation � Slow implementation of CMAs � Poor planning (augmentation schemes) 
     ��Draught � Lack of alternative sources of raw water supply ��Lack of maintenance of gates by Department of  

    Water Affairs.                     

Controls Details       Alternatives to Vaal Dam as raw water source investigated. Environmental Awareness educational programs 
developed to educate communities on water practices. Liaison meeting between Rand Water and the Department 
of Water Affairs has been initiated. 



18

8.  Climate change
 
Risk Description      Ability to position for the impact of climate change on the quantity and quality of raw water � Impact of climate     

 change on the entire value chain.

Root Cause    Non-existence of climate change policy and strategy leads to the exclusion of climate change in annual          
 planning.    

9.  Encroachment on Rand Water servitudes, rights and properties
 
Risk Description    Externally – danger to life and property ��Internally – not being able to access RW pipelines for renovations,      

  maintenance and repairs ��Waste dumping � Theft � Illegal connections � Vandalism.
    

Root Cause    Unlawful occupation of RW servitude area. Lack of by-law enforcement by local authorities.
  
      
Controls Details         Construction Services Section will undertake a physical survey to determine the exact areas of encroachment.   

10.  Non-Revenue Water

Risk Description    Inaccurate meter readings. Inaccurate deduct meter readings � Unreliable meter reading and billing             
  systems landscape � Revenue loss and inaccurate billing � Processing of data water loss between the point of    
  abstraction and the point of sale � Large amounts of money can be lost in the collection of money due to 

   confusing procedures and data collection technology that is outdated e.g. Meters. 

   Root Cause   Potential loss of revenue due to the integrity of the meter reading data and faulty meters. System errors during    
  data uploading on the oracle system (billing system). Improper system configuration. Manual process prone to    
  errors. Leaking pipes. Water stolen.  

  
      
Controls Details         5 year replacement of meters. Correction of the deduct metering process.

7.  Physical access to sites
 
Risk Description      Failure to access sites during flooding.

Root Cause    Flooding of the low water bridge at Zuikerbosch (ZB) site ��Access bridge on Vischgat road is too narrow to      
 accommodate dual traffic. Inability to respond to natural disasters.         

Controls Details     Site management at ZB negotiated with a neighbouring farmer who allocated a portion of his land for use of 
  light motor vehicles.

Controls Details       All identified sampling points are sampled every month, data availability monitored monthly and performance 
reported. Benchmarking report against World Health Organisation (WHO) guidelines prepared annually for PIC 
and Board. Compliance to SANS 241 class I and II determined and reported on monthly to the PIC and Board.
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Mpumalanga 

Highveld East Local Municipality

Thembisile Local Municipality

Victor Khanye (Delmas) Local Municipality

North West 

Rustenburg Local Municipality

Royal Bafokeng Nation Local Municipality 

Madibeng Local Municipality

Our National Presence

Gauteng

City of Johannesburg Metropolitan Council 

Ekurhuleni Metropolitan Council 

Tshwane Metropolitan Municipality 

Emfuleni Local Municipality 

Mogale City Local Municipality

Midvaal Local Municipality

Merafong City Local Municipality

Randfontein Local Municipality 

Westonaria Local Municipality

Lesedi Local Municipality 

Kungwini Local Municipality

Sandspruit Water Association

Free State  

Ngwathe Local Municipality 

Metsimaholo Local Municipality 

LIMPOPO PROVINCE

NORTH                        WEST 
PROVINCE

FREE STATE

Bloemfontein

MPUMALANGA
Johannesburg

GAUTENG

NORTHERN CAPE

Upington

Kimberley

KWAZULU NATAL

Richards Bay

Durban

EASTERN CAPE

East London

Port Elizabeth
WESTERN CAPE

Cape Town

LESOTHO

SWAZILAND
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Our Shareholder

The Government of the Republic of South Africa, 
through the Department of Water Affairs, and 
duly represented by the Minister of Water and 
Environmental Affairs, is our sole shareholder. 
The relationship between Rand Water and its 
Shareholder is governed by the provisions of the 
Water Services Act No 108 of 1997.  

Our Key Relationships
Rand Water recognises the significance of our stakeholders towards the sustainability of our business.

These are:

Our Board

The Board of Rand Water is appointed by 
the Department of Water Affairs and duly 
represented by the Minister of Water and 
Environmental Affairs, in accordance with the 
provisions of the Water Services Act No 108 
of 1997. We have a unitary board structure, 
which consists of a majority of non-executive 
members and an executive member. The 
positions of the Chairperson (non-executive) 
and that of the Chief Executive are segregated.

Our Customers

Our customers include municipalities and the 
industrial and mining sectors. We interface 
directly with all our customers, notably through 
our Regional Account Executives and our 
Water Forums. We regularly solicit their 
feedback on our product and services.

Our Investors

We keep our investors regularly updated on 
our financial position and other matters related 
to our business. We host roadshows with our 
investors and engage with the South African 
media on the release of our annual and interim 
financial results.

Provincial Legislators

The Media

Communities and Civil Society Organisations

Vendors and Suppliers

Our Employees

Our employees remain central to our success. 
We communicate with our employees via 
weekly electronic newsletters, a quarterly 
newsletter and the intranet. Plans are being 
developed to engage our employees more 
intensively with regard to the sustainable 
development of our business. 

Tertiary Institutions

We have built sound relationships with the provincial 
authorities within our area of supply. Our relationships have 
been largely collaborative, and we are in the process of 
formalising these relationships by signing Memoranda 
of Understanding between ourselves and the provincial 
legislatures.

We continue to build on the recommendations made by 
our Board-approved Media Relations Strategy. We co-
operate with both the print and electronic media based in 
South Africa and abroad, on matters related to our product 
and services, governance, Foundation projects and brand 
marketing management. 

Through our sponsorship policy, the work of the Rand Water 
Foundation and our Water Wise community based initiatives, 
we have garnered an incisive view of the needs and interests 
of the communities in our area of supply.  

We promote the objectives of our Commercial Equity policy 
and have structures in place to ensure that our supply chain 
management process remains fair, transparent, equitable and 
cost effective.

Our work with tertiary institutions remains a priority for us with 
respect to attracting young professionals into the water sector. 
Rand Water supports Research Chairs at the Universities of 
Johannesburg and Pretoria.

Auditor General/Treasury

As a public utility, we are accountable to both the Auditor 
General and National Treasury. We report regularly on our 
financial and operational performance to both.
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Self Appraisal 
In order to ensure that our strategic growth objectives are achieved and built on the solid foundation 
of our existing business, it is important for us to do a self appraisal of our successes. Our business 
and functions will continue to operate sustainably, underpinned by sound governance.

Reliability of Supply

Customer Satisfaction 
Survey

Product Quality

Health and Safety

Blue Drop Certification

We met all our daily peak demands during the year, thus 
abiding by our Bulk Water Supply Contract agreements. 
The maximum daily demand achieved increased from 
4 519 megalitres per day in October 2010 to 4 677 
megalitres per day in November 2011.

Rand Water’s supply to our customers is based on the 
Rand Water General Water Supply Conditions. Central 
to this is our customer satisfaction obligations. We 
continued to ensure that the organisation’s reputation 
among our customers is maintained.

We continued to monitor the quality of our potable 
water against the national drinking water standard 
(SANS 241) and benchmarks our performance against 
the World Health Organisation (WHO) non-organic 
drinking water quality guidelines. During the year under 
review, we were consistent in maintaining delivery 
of drinking water meeting the SANS 241 national 
drinking water standard.

We continued to participate in, and support all 
the relevant HIV/Aids programs and initiatives of 
government. Our site HIV/Aids Committees consist of 
committed staff, under the guidance of our Strategic 
Human Capital Portfolio.

We set very high standards for ourselves with regard to 
the supply and quality of potable water. In recognition 
of our work our Blue Drop Certification awards have 
increased  to nine awards during the year under 
review.We also received special recognition for 
helping municipalities achieve their Blue Drop status.

QMS

SHE

The enforcement of Occupational Safety, Health and 
Environmental legislation has been embedded within 
our project management processes, from project-
initiation to project-handover.

The successful maintenance of our ISO 9001:2008 
certification during the year under review confirms the 
maturity level of our Quality Management Systems.



Our Board 

  Members

From left to right: Adv Mosotho Petlane (Chairperson), Adv Matshidiso Hashatse, Ms Sophie Molokoane-Machika, 
            Mr Mdibanisi Tsheke, Ms Noluphumzo Noxaka, Ms Ferhina Saloojee, Prof. Frederick A. O. Otieno
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From left to right: Ms Thembisile Nwedamutswu, Ms Phumelo Ndumo, Mr Dawood Coovadia, Dr Michael Ellman, 
            Mr Lefadi Makibinyane, Mr Percy Sechemane (Chief Executive)
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Adv Mosotho Petlane 
Chairperson
Member of the Board of Rand Water as from: 1 June 2002
Academic qualifications: BA, LLB, Postgraduate Diploma in Business Administration, MBA
Adv Petlane is an Executive Director at the Sedibeng District Municipality, and serves as a Commissioner with the General Public 
Service Sector Bargaining Council (GPSSBC). He is also the Chairperson of the Vaal University of Technology Foundation.

Mr Percy Sechemane 
Chief Executive
Member of the Board of Rand Water as from: 1September 2008
Academic qualifications: BCom, MBA
Dinizulu Kumalo Percival Sechemane (Percy) is Rand Water’s Chief Executive. He is a former CEO of Landis & Gyr, and a former 
COO for Red One. He also held senior positions (i.e. General Manager) in Eskom - Regional Manager for Western Region and 
the City of Cape Town. During his career, Mr Sechemane always operated in the engineering space. He holds a B.Com and 
MBA degree.

Mr Dawood Coovadia JP 
Member of the Board of Rand Water as from: 1April 2005
Academic qualifications: BCompt (Hons), BCompt, CA (SA), MIBA, CMC, FIMC, FIAC,
FCIS, FSAIM, GIA (SA), CAT (UK), M Inst D
Mr Coovadia is a Chartered Accountant in private practice under the style, Coovadia Associates. He is also an Internal Auditor, 
Risk Analyst, Corporate Governance and Management Consultant. Mr Coovadia has over 25 years experience in Finance, 
Auditing, Taxation and Strategy.
Apart from his professional practice he serves on various boards in the public sector in a non-executive role and is the Chairman of 
several Audit and Risk Committees, also in the public sector.

Dr Michael Ellman 
Member of the Board of Rand Water as from: 1 June 2002
Academic qualifications: BSc, MSc Chemical Engineering, MBA, PhD
Dr Ellman is a Senior Consultant and Managing Member of Siyadingana Consultants CC, with more than 35 years professional 
and managerial experience in the mining, chemical, oil and gas, electricity, standards development and water sectors. Dr Ellman 
serves on the Advisory Board of the Department of Chemical Engineering at the University of Pretoria. He is a former president of the 
South African National Committee of the International Electro-technical Commission (IEC) in Geneva; and is also a former Chairman of 
the Electro-technical Sector Board of the SABS.

Adv Matshidiso Hashatse 
Member of the Board of Rand Water as from: 1April 2009
Academic qualifications: BA Journalism, LLB, LLM

Adv Hashatse is the Director of Equity and Institution Culture at Rhodes University. She was previously the Deputy Dean of Students 
at Rhodes University. Adv Hashatse has over 20 years experience during which time she has worked in, and serviced clients in 
Telecommunications, Regulation, Automotive, Mining Industry, Fundamental Human Rights and Gender and Development.

Ms Matshidiso Magonare 
Member of the Board of Rand Water as from: 1April 2009 to 20 May 2012
Academic qualifications: BA Ed, B Ed (Hons Environmental Education) Integrated Environmental Management (IEM), Project 
Management, Community Capacity Building (Cert), Assessor (Cert), Moderator (Cert)
Ms Magonare is a former education and training quality manager at the Chemical Industries Education and Training Authority 
(CHIETA). She has extensive experience in education and training, environmental education and community development; and has 
held numerous positions with both the S A Qualifications Authority and the then Department of Environmental Affairs and Tourism.

Mr Lefadi Makibinyane 
Member of the Board of Rand Water as from: 1April 2009
Academic qualifications: MBL (Investment Banking and International Finance), B.Eng (Hons) in Chemical Engineering, MDP (Project 
Management), Professional Engineer, Chartered Engineer, MIChemE
Mr Makibinyane is currently a Strategic Executive Director at the City of Tshwane Metropolitan Municipality where he heads the 
Public Works and Infrastructure Development Department (Water and Sanitation and Energy and Electricity). He has extensive 
Management, Technical/Engineering and Commercial/Financial experience gained with local and international Blue Chip 
companies over a 21 year working career.

Our Board
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Ms Savannah Maziya
Member of the Board of Rand Water as from: 1 April 2009 to 10 August 2011
Academic qualifications: BCom (Hons) Finance and Broadcast Communication (USA), 
MBA Strategy and Finance (UK)
Ms Maziya is the Group Chief Executive of the Bunengi Group, a company that is involved in construction, mining, social 
infrastructure, financial services and agriculture. She also serves on the boards of the Bunengi Group, Wilson Bayley Holmes-
Ovcon (WBHO) Construction. Ms Maziya also Chairs the National Regulator for Compulsory Specifications. 

Ms Sophie Molokoane-Machika 
Member of the Board of Rand Water as from: 12 June 2012
Academic  qualifications: Certificate Programme in Municipal Development (CPMD) with Wits Business School
Certificate in Public Administration, Housing Management, Community Education Method and Cost Estimates at Washington 
Neighborhood Reinvestment Institute USA; Certificate in Strategic Management at Whitehead Morris Seminar, Certificate in 
Community Management Development, Policy Formulation, Project Management, Research and Interviewing Skill and Statistics 
at Khanya College, Certificate in Core Councillor Train the Trainer Programme at UNISA, Certificate in Municipal Development 
(CPMD) with the Wits Business School. 
Ms Molokoane-Machika is the former Executive Mayor of the Madibeng Local Municipality. She serves on the INVEST North 
West Board of Directors.

Ms Phumelo Ndumo 
Member of the Board of Rand Water as from: 1 April 2005
Academic qualifications: BCom, MBL, Higher Diploma in Computer Auditing
Ms Ndumo has occupied senior positions with three of South Africa’s major banks, and was also an executive manager for 
corporate finance and strategy at Metropolitan Retirement Administrators. With competencies in finance, auditing, project 
management and communications; she also serves as a non-executive director for a number of entities. Ms Ndumo is an author, 
and is the founding Managing Director of Thuthuka SA.

Ms Noluphumzo Noxaka
Member of the Board of Rand Water as from: 1 April 2009
Academic qualifications: CA (SA), MBA, BAdmin, BCom. Acc Hons, N Dip Financial Markets and Instruments, 
H Dip Computer Audit
Ms Noxaka CA (SA) is a Director with Alatha Consulting, providing business advisory and management consulting services. 
She was previously GM Finance and Administration at SAMRO LTD with responsibility for the Finance, Credit, Pension Fund, 
Human Resources and Administration portfolios. She has occupied senior positions within Audit and Finance functions in the 
Financial Services Sector including that of Chief Financial Officer at Meeg Bank Ltd and Strategic Projects Consultant at ABSA. 
Ms Noxaka is on the Board of NECSA and serves on a few Audit Committees.

Ms Thembisile Nwedamutswu 
Member of the Board of Rand Water as from: 1 April 2009
Academic qualifications: Policy Studies (Masters), Adv Diploma in Accounting, Dip Business Admin, Youth Development 
Certificate, Training of Trainers Cert, Organisation and Strategic Management Certificate
Ms Nwedamutswu is the Chief Executive of the Independent Development Trust. She was previously Deputy Director for Integrated 
Development and Poverty Relief at the Department of Social Development. She has experience in social development, and has 
occupied senior positions in the public sector. She is a former member of the Independent Development Trust and the Peoples’ 
Housing Trust.

Prof. Frederick A. O. Otieno 
Member of the Board of Rand Water as from: 1 April 2005
Academic qualifications: PhD (Civil), MBA, MSc, BSc (Civil) (Eng) (Hon), PrEng, FSAICE
Professor Otieno is a professional engineer in South Africa and the United Kingdom. A Fellow of the 
S A Institute of Civil Engineers and the Water Institute of Southern Africa, he is currently a Professor of Civil Engineering and the 
Deputy Vice Chancellor: Technology, Innovation and Partnerships, at the Durban University of Technology. He has worked as a 
Consulting Engineer, researcher and entrepreneur in Civil, Water Engineering and Environmental Management. Professor Otieno 
has served as president of WISA, and is a non-executive director, and a member of numerous organisations.

Ms Ferhina Saloojee 
Member of the Board of Rand Water as from: 1 June 2002
Ms Saloojee is a former councillor of the Rustenburg Local Municipality. She has served in numerous leadership roles in local 
government, as well as in private sector institutions. Ms Saloojee holds directorships in a number of companies, including Halotsal 
(Pty) Ltd, Bergers Filling Station and Salvest Property Investments CC.

Mr Mdibanisi Tsheke 
Member of the Board of Rand Water as from: 1 June 2002
Academic qualifications: National Preliminary Certificate in Business Administration
Mr Tsheke is a former Executive Mayor of the Govan Mbeki Local Municipality. He serves on the Executive Committee of the 
South African Local Government Association, and as an Executive of SANCO. 
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  From left to right: 
  Ms Wayida Mohamed, Mr Percy Sechemane, Ms Fikile Sithole, Mr Sipho Mosai, Ms Matshidiso Nyembe, Dr Fawcett Ngoatje, Mr Tawanda Nyandoro

Ms Wayida Mohamed

Mr Sipho Mosai Ms Fikile Sithole

Mr Percy Sechemane

Mr Tawanda Nyandoro Dr Fawcett Ngoatje

Strategic Human Capital 
Executive

Chief Operating 
Officer

Group Governance 
Executive

Chief Executive

Group Shared Services 
Executive

Acting Group Strategy 
Executive

Ms Matshidiso Nyembe

Chief Financial 
Officer

Our Portfolio Integrating Committee (PIC)
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Mr Percy Sechemane

Mr Sipho Mosai

Ms Matshidiso Nyembe

Ms Fikile Sithole

Mr Tawanda Nyandoro

Ms Wayida Mohamed

Dr Fawcett Ngoatje

Chief Executive  
Portfolio Integrating Committee member as from: 1 September 2008
Academic qualifications: BCom, MBA

Chief Operating Officer
Portfolio Integrating Committee member as from: 1 April 2009
Academic qualifications: MSc, MBA
Responsibilities:  Operations  Scientific Services  Strategic Asset Management 

Sector Growth and Development                   

Chief Financial Officer 
Portfolio Integrating Committee member as from: 18 May 2009 
Academic qualifications: BCompt, BCom (Hon), CTA, CA (SA)
Responsibilities:  Funding Financial Control Financial Planning

Group Governance Executive
Portfolio Integrating Committee member as from: 1 September 2008 
Academic qualifications: BA Law, LLB, Diploma in Corporate Governance, Higher Diploma in Labour Law, 
Board Leadership Programme 
Admitted Attorney of the High Court
Responsibilities:  Forensic Audit  Internal Audit Legal Services Regulatory Services

Acting Group Strategy Executive
Portfolio Integrating Committee member as from: 8 October 2010
Academic qualifications: BCom, BCom (Hon), MCom, BSc Hon (Accounting Science)
Responsibilities:  Corporate Planning  Corporate Research and Development 
 Financial and Economic Planning

        

Strategic Human Capital Executive
Portfolio Integrating Committee member as from: 20 April 2009 
Academic qualifications: BA (Hon), Dip Human Resources Management, Post Graduate Programme, Execu-
tive Leadership, Registered Skills Development Assessor and Moderator
Responsibilities:  Compensation and Information  Employee Relations 
 Organisational Development and Design  Talent Management

                      

Group Shared Services Executive
Portfolio Integrating Committee member as from: 1 July 2008
Academic qualifications: BAEcon (Hon), Project Management, MDev, PhD
Responsibilities:  Risk Advisory Services  Corporate Communications  IT and Knowledge Management
 Logistic Services Marketing and Stakeholder Relations  Supply Chain Management 
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Summarised 

Chief Financial
Officer’s review

Matshidiso Nyembe 

Delivering across the board

Rand Water produced stronger 
financial results for the year to 
30 June 2012, while fulfilling its 
development mandate to supply 
high-quality potable water to 
areas centred around Gauteng, 
the engine room of the continent’s 
economy.
The group lifted net profit for the year by over 45% to 

R778.5 million (2011: R536.5 million) as a result of higher sales 

volumes sold, a wider gross margin and as the pursuit of new 

revenue streams bore fruit. This was despite continued increases 

in our main costs – raw water, salaries and electricity.

Revenue increased by 16% to R6.8 billion, on a 3% increase in the 

volume of water sold (2011: 4%), and a 12.9% (2011: 14.1%) 

rise in the government-determined water tariff that is charged to our 

customers, who are mainly municipalities. 
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FIGURE1: Revenue

Work to develop new revenue streams paid off, with the revenue 

contribution from providing these services – mainly wastewater 

treatment – accelerating 63% to R250 million in the year. 

Earnings before interest, taxation, depreciation and amortisation 

(EBITDA) improved by more than 26% to R948 million (2011: 

R750 million), resulting in a widening of the EBITDA margin to 

13.9% (2011: 12.7%), see the graph below. 

FIGURE 2: EBITDA

Depreciation and amortisation of assets for the year increased by 

5.5% to R212 million (2011: R201 million), a result of the roll out of 

our capital expenditure programme. This trend is expected to continue 

as we continue to invest in new infrastructure over the next five years.

We earned R43 million in net interest income, after incurring net 

interest expense of R16 million in 2011 mainly due to the increase in 

borrowing costs capitalised during the year. Capitalised borrowing 

amounted to R73 million (2011: R5 million) and is expected to 

increase in line with the capital expenditure investment roll out over 

the next years.

Keeping costs in check  

Off 2011’s high base, input costs increased 24.3% in 2012, 

driven by a 31.4% rise in energy costs. The cost of raw water 

is determined by a government pricing strategy which links this to 

producer inflation. In 2012, the cost of raw water increased by 

9.4% year on year, of which 3% was attributed to volume growth 

and 6.4% to the average price increase. 

The increase in the cost of electricity, required to pump water, was 

31.4% in 2012 (2011: 27%) on the back of higher electricity cost 

which have growned year on year by 28% compared to 22% in 

the previous year (refer to the cost of energy graph below). To 

contain the cost of electricity, Rand Water has embarked on various 

energy-efficiency initiatives and will continue to engage with both 

the National Energy Regulator of South Africa (NERSA) and Eskom.

FIGURE 3: Cost of Energy

Among our energy-efficiency efforts are the optimisation of the 

hydraulic system and greater use of off-peak times for pumping 

water to customers. Furthermore, the group continues to pursue 

opportunities to generate hydropower to meet some of its electricity 

requirements, reducing its dependence on the national grid and its 

impact on the environment, as well as partly mitigating the increases 

in Eskom’s electricity costs. The due diligence of our first hydropower 

facility is progressing well. We expect this to result in cost savings.

In 2012, our chemical costs remain broadly unchanged from those 

in the previous year, when they had increased 49%. Although 

greater volumes of water were treated in the year, we benefited 

from an improvement in water turbidity levels in the second half of 

the year.

Staff costs rose by 20% to R1.28 billion as employee numbers 

increased 4% to 3 153. In the year, we awarded a general salary 

increase of 7.5%. Although it was higher than inflation, this was 

below the 8-12% awarded in previous years. 

Increasing cash generated from operations

Net cash from operating activities rose 23% to R1.17 billion as a 

result of an increase in revenue streams. At year-end, Rand Water 

had cash reserves of nearly R1.33 billion, of which R208 million 

was set aside for the redemption of RW02 Rand Water bond in 

July 2012.



30

Pushing ahead with our capital expenditure programme 

In the year, we advanced our extensive capital investment 

programme designed to meet demand projections for water within 

Rand Water’s area of supply and replace ageing infrastructure. We 

increased capital expenditure by more than 46% to R1.48 billion, 

which relates to the augmentation and rehabilitation of infrastructure. 

FIGURE 4: Capital Expenditure

In June 2012, we raised R506 million in a tap issue of our RW21 

bond, due 2021, to partly fund the capital expenditure programme. 

The balance was financed from cash generated from operations.

At year-end, the group’s debt-to-equity level was 20%, which is 

below the target of 50%, reflecting the significant capacity still 

available to fund future spending. The group has an approved 

borrowing limit of R3.9 billion, which expires in 2013. The business 

has embarked on a process to request our shareholder to approve a 

new rolling borrowing limit for the next five years to 2018.

Among the key projects carried out in the year was the BG3 raw 

water pipeline augmentation project to increase the capacity of the 

raw water supply system from the Vaal Dam to the Zuikerbosch 

Purification and Pumping Station. This will supplement the BG1 

and BG2 pipelines from the Vaal. The project, which will be 

commissioned by early 2013, will give us flexibility in the use of the 

three pipelines, and will also increase the capacity of water flowing 

to Zuikerbosch by 1 200 megalitres per day.

The Rand Water Provident Fund

The Rand Water Provident Fund is self-administered and 

membership is restricted to employees of Rand Water. The Fund is 

governed by a Board of Trustees to maintain its independence. In 

the year under review, the Board of Trustees held six meetings. In 

addition, audit committee as well as investment committee meetings 

were held.

Assets under management by the Rand Water Provident Fund 

reached the R1 billion mark. The primary investment strategy of 

the Fund is inflation plus 3-5%. The Fund has returned an average 

of 14.8% per annum over a rolling three years, outperforming 

its target of 9.1% per annum. In the year, the Fund reviewed its 

direct property ownership strategy. This resulted in the sale of two 

properties it owned.  

In July 2009, the Rand Water Central Bargaining Forum agreed 

that members of the SAMWU National Provident should join the 

Rand Water Provident Fund. This resulted in a Section 14 transfer 

which was successfully concluded a few weeks into the new 

financial year. As a result, the Fund grew by a further R100 million. 

The Rand Water Medical Scheme

The Rand Water Medical Scheme is self-administered and 

membership is restricted to employees and former retired employees 

of Rand Water and their dependents. The Scheme is governed by 

a Board of Trustees to maintain its independence. In the year, the 

Board of Trustees decided to restructure one of the benefit options 

(Option B) and replace it with Option B Plus. This means that the 

Scheme now offers two attractive benefit options: namely Option 

A and Option B Plus. The Scheme’s solvency ratio is 73%, far 

exceeding the statutory minimum of 25%, and the total number of 

lives covered by the two benefit options is just over 7 700.

Looking forward

The 2011-2012 financial year was the second since the launch 

of our organisational redesign flowing from the adoption of our 

new growth strategy, which includes the provision of more bulk 

sanitation solutions beyond our area of supply, and indeed beyond 

South Africa’s borders. We made good progress in our capital 

programme and expect further expansion in this regard in the year 

ahead.

In 2013, we expect to see the start to the commissioning of various 

capital projects to ensure that we continue to meet demand 

projections. We will stay focused on reaping more efficiencies in 

the way we do business, and containing costs so as to release the 

cost burden to the end consumer. 

The organisation will be accessing different financial markets, 

mainly the debt capital markets, over the next five years. Our 

detailed funding strategy will enable the group to successfully raise 

the required funds to continue with the execution of Rand Water’s 

capital expenditure programme. 

Matshidiso Nyembe

Chief Financial Officer

Glenvista

September 2012
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Summarised Corporate Governance Report

Overview and Mandate

Rand Water is a state owned entity established in terms of Section 
84 of the Water Services Act No. 108 of 1997 (“the Act”). The 
Government of the Republic of South Africa, through the Department 
of Water Affairs (“DWA”), duly represented by the Minister, is the 
sole shareholder of Rand Water. 

Rand Water operates in terms of the mandate espoused in the Act 
and also within the framework of a variety of legislation. The main 
objectives, duties and the powers of the Board of Rand Water are 
regulated by the Act. 

Rand Water is listed as schedule 3b entity in terms of the Public 
Finance Management Act No. 1 of 1999 (“the PFMA”) and upholds 
and promotes the principles of sound financial management as 
outlined in the PFMA. In addition, Rand Water subscribes to the 
highest standard of governance. 

King III

The Board of Rand Water recognises its responsibility as an 
Accounting Authority and it is committed to effective corporate 
governance. Rand Water and its subsidiaries endorse the King 
Report on Corporate Governance (“King III”) and it subscribes to the 
principles as outlined in King III. As it continually strives to improve 
its governance standards, Rand Water reviewed its governance 
compliance through the IODSA Governance Assessment Instrument 
during the year under review. The results revealed that Rand Water 
is rated at “AAA” compliance level which is the Highest Application.

Whilst adherence to King III is paramount, Rand Water is cognisant 
of the provisions of the Act which applies to it and its subsidiaries. 
To the extent that there are inconsistencies in the application of King 
III and the provisions of the Act, Rand Water assumes the “Apply or 
Explain” approach.

Main Category King III Water Services Act No. 108 of 1997 Explanation

Term of Board Principle 2.18. (77) – Any term beyond nine 
(e.g. 3 three-year terms) for an independent 
non-executive director should be subject to a 
particularly rigorous review by the Board, of not 
only the performance of the director, but also 
the factors that may impair his independence 
at that time. The review should also take into 
account the need for refreshing the Board.

Schedule 1

A member of a Water Board is appointed for a 
period of office determined by the Minister, which 
may not exceed four years.

1) A member of a Water Board may be 
reappointed. Reappointment is limited to 
three consecutive terms of office.

Rand Water was established 
in terms of the Water 
Services Act No. 108 of 
1997 (“the Act”) and Board 
members are appointed in 
line with the provisions of 
the Act. The King III “apply 
or explain” approach is 
applicable.

Appointment of 
Board members 
- Nomination Pro-
cess 

Principle 2.17 (57) - the Chief Executive should 
not be a member of the remuneration, audit or 
nominations committees, but should attend by 
invitation. 

Principle 2.19 (80). Procedures for 
appointments to the Board should be formal 
and transparent and should be a matter for the 
Board as a whole, assisted by the Nominations 
Committee. 

Principle 2.18 (75) The Board, through the 
nomination committee, should recommend 
eligibility, considering past performance, 
contribution and objectivity of business 
judgement calls.

Schedule 1

7) The selection panel must consist of--

a) the Chief Executive of the Board or his or her 
representative;

b) a person representing every relevant Province, 
to be nominated by the Province concerned;

c)  a person representing the Minister, to be 
nominated by the Minister;

d) a person of repute and poor standing, residing 
within the service area, to be nominated by 
the Water Board.

Schedule 1 of the Act sets 
out criteria and stipulates 
who will be part of the 
Board selection panel. The 
King III- “apply or explain” 
approach is applicable.

IT Governance Principle 5.3 – The Board should delegate 
to management the responsibility for the 
implementation of an IT governance framework.

In Progress

Compliance Frame-
work

Principle 6.4- The Board should delegate 
to management the implementation of  an 
effective compliance framework and processes

In Progress

Application of King III - Apply or Explain Provisions
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Shareholder Compact

In terms of Regulation 29 of the Treasury Regulations issued in terms 
of the PFMA, the Accounting Authority for a Public Entity listed in 
Schedule 3b, must, in consultation with its Executive Authority, 
annually conclude a Shareholder Compact.

The Shareholder Compact outlines the key performance measures 
and indicators to be attained by the Public Entity as agreed between 
the accounting authority and the Executive Authority.

In view thereof, Rand Water and the Minister of the Department of 
Water Affairs signs a Shareholder Compact on an annual basis, 
which sets out the agreed performance objective, targets and 
indicators of the organisation. This is monitored through quarterly 
reports submitted to the Minister with indicators confirming whether 
Rand Water has achieved its objectives.

Ethics and Values

Effective corporate governance is about effective ethical leadership. 
Rand Water promotes ethical behaviour and through its systems 
and processes, has given life to the ethical culture that is cultivated 
across the organisation, demonstrating its commitment to sound 
governance principles. 

All employees are required to maintain the highest ethical standards 
of business practice. In view thereof, Rand Water has codified a 
set of values and behavioural principles, “Code of Ethics “, with the 
objective of fostering and cultivating a culture of compliance and 
accountability throughout the organisation. 

During the year under review, Rand Water conducted a Code 
of Ethics and Technical Governance Assessement through Ethics 
SA and the results revealed that Rand Water has implemented 
significant ethics management interventions and is compliant with 
international standards. Rand Water has implemented significant 
ethics management interventions and the organisations application 
and conformance is in compliance with the ethical standards as 
recommended by King III.

In addition, a Code of Good Conduct has been developed for the 
Board of Rand Water to serve as a fundamental guide for ethical 
behaviour and its interactions with stakeholders. Through effective 
ethical leadership, the Board of Rand Water sets the tone at the top, 
encourage ethical conduct by the employees and its stakeholders. 
The ethics management practices and the ethical behaviour are 
underpinned by the ethical foundation of the organisation.

Compliance

Rand Water is cognisant of the legislation, rules and regulations that 
apply to the entity and it is fully committed to the highest standards 
of compliance, sound business principles and practices and good 
governance. 

The Board of Rand Water is committed to complying with all 
applicable legislation and keeps conversant of changes to 
standards and codes, as well as relevant sector developments that 
could potentially impact the operations of the organisation. The 
Board of Rand Water requires all business units, departments and 
its subsidiaries to conform to applicable laws. 

Policy Framework

The Rand Water Policy Framework is supported by the policies and 
guidelines issued by the Government and/or the Department of 
Water Affairs. To effect and align with the policy direction thereto, 
our Policy Framework provides for a context in which our regulatory, 
legislative and corporate governance practices are implemented 
in line with those guidelines from the Department of Water Affairs. 
The Board of Rand Water is the deciding body on all policy matters 
and through the Policy Review Committee and all other applicable 
governance structures, it ensures that the company policies are 
aligned to the business, regulatory and governance requirements. 

The Board of Rand Water

The Board of Rand Water is responsible for developing and 
overseeing the execution of strategy, managing risk, monitoring 
performance and ensuring compliance and sustainability within 
the organisation. Its paramount responsibility is to ensure that Rand 
Water upholds the highest standard of governance and also creates 
value through its positive performance. 

The Board has a Charter which sets the parameters within which the 
Board will operate and to ensure the application of the principles 
of good corporate governance in all dealings. The Board Charter 
clearly articulates the objectives, roles and responsibilities of the 
Board and in particular the Chairperson, its composition and other 
key features of the Board in compliance with King III.

Composition of the Board

The Department of Water Affairs, duly represented by the Minister, 
is responsible for the appointment of the members of the Board 
of Rand Water in accordance with the provisions of the Act. The 
Board of Rand Water is a unitary body, which consists of fourteen 
(14) Independent Non-Executive Members and one (1) Executive 
Member, being the Chief Executive. The position of the Chairperson 
and the Chief Executive are separated and their duties are clearly 
segregated. The Chairperson of the Board is an independent 
non-executive member and is supported by an acting Deputy 
Chairperson who is also independent.

Induction and Orientation

The organisation has an induction programme which ensures 
that newly appointed Board Members are inducted with regard 
to their roles and responsibilities, fiduciary duties and applicable 
legislations. 
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Board Evaluation

During the year under review, the Board members were collectively 
and individually assessed to ensure optimal performance across the 
Board. An independent evaluation was conducted in accordance with 
the performance evaluation guidelines provided by the Department 
of Water Affairs. The assessment was conducted to monitor 
performance and to assess if there are areas that require improvement 
/enhancement and also to assess the level of contribution by the 
individual Board members. To this end, Rand Water is comfortable 
that the Board and its sub-committees are functioning in accordance 
with best governance practices. All areas of development have been 
documented in a comprehensive Board development plan. Members 
will attend training in line with the development plan.

Delegation of Authority

The Board defines the levels of materiality in relation to the business 
of the organisation thereby reserving specific powers and then 
delegates other matters to the Chief Executive. In view thereof, 
Rand Water has adopted a comprehensive delegation of authority 
framework (“the DoA”) in accordance with Section 5 of the PFMA, 
which outlines the authorisations limits to all levels of management 
throughout the organisation. The  DoA is then cascaded to the entire 
business through the protocol process as stipulated therein. The  

DoA does not in any way divest the Board of its responsibilities, 
authority and duties.

Board Remuneration

The Remuneration of Board members is determined by the DWA, 
duly represented by the Minister, and a Board Remuneration policy 
governs the remuneration of the Board members.

Roles and Responsibilities

The Board’s primary responsibilities are as follows: 

�� Fulfil its role as the focal point of corporate governance and 
as such must exercise leadership and judgment in directing 
Rand Water so as to achieve sustainable prosperity for its 
stakeholders.

�� Retain full and effective control over Rand Water in a 
manner based on integrity,  transparency, accountability and 
responsibility.

��  Give strategic direction to Rand Water and in the 
process regularly consider the present and future strengths, 
weaknesses, opportunities and risks to Rand Water having 
regard to the dynamics of the changing external environment.

�� Set the risk tolerance level in accordance with the adopted 

       Board of Rand Water and the Board Sub-committee Members

Members Board Audit 
Committee

Risk 
Committee

Treasury 
Committee

Nominations 
Committee

Capital 
Investment 
Committee

Human Resources 
and Remuneration 

Committee

Adv M Petlane
Chairperson Chairperson

Ms P Ndumo

Ms N Noxaka
Chairperson

Ms T Nwedamutswu
Chairperson

Prof FAO Otieno

Adv M Hashatse

Mr M Tsheke
Chairperson

Mr D Coovadia
Chairperson

Dr M Ellman

Ms F Saloojee
Chairperson

Ms M Magonare Note 2

Mr DKP Sechemane

Ms S Maziya Note 1 

Mr L Makibinyane

Ms S Molokoane- Machika Note 3

               Note 1 Resigned on 10/08/2011     Note 2 Resigned on 20/05/2012       Note 3 Appointed on 12/06/2012
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strategy, overseeing the identification and evaluation of key 
risks as well as the risk management process.

�� Take the necessary steps to ensure that there is a robust 
system of internal controls in the effectiveness of which regular 
assurance is received through risk centric internal audits.

�� Institute a robust policy and procedure for the management of 
conflicts of interest. 

�� Define the levels of materiality, reserving specific powers to 
itself and delegating other matters, with the necessary written 
authority to management. 

�� Safeguard compliance with all relevant laws and regulations, 
audit and accounting principles, and our code of ethics.

Board Sub-Committees

Within the powers conferred upon it, the Board has delegated 
specific responsibilities to its Sub-Committees and thus reserved 
specific powers for its decision making. 

All the Board Sub-Committees have clearly defined Terms of 
Reference which sets out the specific responsibilities delegated by 
the Board. The Terms of Reference are periodically reviewed in 
order to ensure alignment with the governance standards and any 
applicable legislation.

Roles and Responsibilities of Sub-Committees:

Audit Committee

The Committee consists of six (6) non-executive members who are 
all independent. The Chief Executive, the Chief Financial Officer, 
the Group Governance Executive and other executives attend the 
Committee meetings without any voting rights. The Committee was 
established by the Board of Rand Water to assist it with meeting 
its responsibilities in compliance with Section 51 of PFMA and the 
National Treasury Regulations. The Committee has an independent 
role with accountability to both the Board and the Shareholder. 
The Committee serves as an independent oversight and advisory 
body responsible, inter alia, for the financial reporting and financial 
information, risk management processes, internal financial control 
and compliance thereto, internal and external audit, performance 
monitoring and evaluation, ethics and legislative and regulatory 
compliance.

Treasury Committee

The Committee consists of five (5) non-executive members who are 
all independent. The Chief Financial Officer, the Funding Manager 
and other executives attend the Committee meetings without any 
voting rights. 

The Committee was established by the Board of Rand Water to 

oversee the operations of the Treasury function including, guiding 
Treasury Policies, assisting with the overall treasury strategy and 
monitoring the risks associated to the treasury function with the 
powers and duties set out herein:

�� To assist, oversee and monitor the Issuance of Rand Water 
Stock, New financial instruments, Funding structures and their 
tax implications.

�� Regularly assess Rand Water’s credit worthiness in the light of 
changing financial circumstances and ensure compliance with 
all legal and regulatory financial requirements.

�� Oversee the development and implementation of investment, 
funding and liquidity strategies in line with Treasury Policies 
approved by Rand Water.

�� Oversee the development and implementation of policies and 
procedures with regard to treasury activities and transactions.

�� Review the Funding Strategy, Investment Strategy, Hedging 
Strategy as well as the counterparty limits.

�� Develop a treasury risk management policy framework 
incorporating performance measurements and benchmarks 
against which the performance of the treasury function can be 
evaluated.

�� Monitor adherence to performance of investment strategies 
ensuring proper governance in the investment process.

Capital Investment Committee

The Committee consists of five (5) non-executive members who 
are all independent. The Chief Operating Officer, the Chief 
Financial Officer, the Group Governance Executive and other 
executives attend the Committee meetings without any voting rights. 
The Committee was established by the Board of Rand Water to 
optimally control the major capital investment that falls within the 
scope of the “Primary Activities” and “Other Activities” as defined in 
the Act in order to achieve a high level of confidence of investors in 
Rand Water’s credit worthiness. The Committee approves Capital 
Investment projects.

Human Resources and Remuneration Committee

The Committee consists of five (5) non-executive members who are 
all independent. The Chief Executive, the Chief Financial Officer, 
the Group Human Resources Executive and the Group Strategy 
Executive attend the committee meetings without any voting rights. 

The Committee was established by the Board of Rand Water to 
assist the Board with the following:

�� Overseeing development of remuneration policies for non-
executive members that create value for Rand Water over the 
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long term and to oversee the application thereof.

�� Directing the administration of the bursary scheme.

�� Overseeing the establishment and implementation of human 
resources policies that promote an equitable, progressive and 
legally compliant working environment.

�� Provides the Board and the Shareholders with an authoritative 
and credible view of the performance of Rand Water.

Risk Committee

The Committee consists of six (6) non-executive members and two (2) 
executive members, being the Chief Executive and the Group Shared 
Services Executive. The non-executive members are all independent. 
The Chief Operating Officer, the Chief Financial Officer, the Group 
Governance Executive and other executives attend the Committee 
meetings without any voting rights.

The Committee was established by the Board of Rand Water to 
assist and support it in accordance with the risk management 
frameworks and enterprise-wide risk management plan. These 
include the following:

�� Approval of an enterprise-wide risk management plan that 
meets the requirements of Rand Water’s stated philosophy;

�� Implementation by management of the approved risk 
management process;

�� Oversight of implementation and effectiveness of risk 
management, including obtaining assurance thereon; and

�� Regular review and improvement of the risk management 
strategy.

Nominations Committee

The Committee consists of four (4) members, one (1) of which is 
the Chief Executive. The other three members of the committee are 
non-executive members who are all independent. The s Committee 
was established by the Board of Rand Water to assist the Board in 
ensuring that:

�� The Board has the appropriate composition for it to execute its 
duties effectively;

�� Board members are appointed through a formal process;

�� Induction and on-going training and development of Board 
members takes place; and

�� Formal succession plans for the Board, Chief Executive and 
senior management appointments are in place.

Rand Water Board and Subcommittees: Summary of Meeting Attendance for the Period July 2011 - June 2012

Board Members Board

[11 meetings]

Audit 
Committee

[8 meetings]

Risk 
Committee

[4 meetings]

Treasury 
Committee

[5 meetings]

Nominations 
committee

[2 meetings]

Capital 
Investment 
Committee

[6 meetings]

Human Resources 
and Remuneration 

Committee

[15 meetings]

Adv M Petlane 10/11 2/2 11/15

Ms P Ndumo 4/11 7/8 4/5 4/5

Ms N Noxaka 11/11 8/8 4/4 2/2 5/6

Ms T Nwedamutswu 7/11 1/2 11/15

Prof FAO Otieno 9/11 4/4 4/6 10/15

Adv M Hashatse 9/11 6/8 4/4

Mr M Tsheke 11/11 4/4 4/6

Mr D Coovadia 8/11 8/8 5/5

Dr M Ellman 11/11 7/8 5/5 5/6

Ms F Saloojee 9/11 4/4 6/6 11/15

Ms M Magonare Note 2 3/11 3/4 11/15

Mr DKP Sechemane 8/11 2/2

Ms S Maziya Note 1 0/11 3/4 2/5 1/6

Mr L Makibinyane 7/11 3/8 3/5

Ms S Molokoane – Machika  Note3
-  - -

Note 1 Resigned on 10/08/2011 Note 2 Resigned on 20/05/2012 Note 3 Appointed on 12/06/2012
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Rand Water Subsidiaries

Rand Water has two subsidiaries namely Rand Water Services (Pty) 
Ltd (“RWS”) and Rand Water Foundation (“RWF”). 

RWF was established in 2001 as a Non-Profit Company (NPC) 
to carry out the Corporate Social Investment (CSI) programmes of 
Rand Water. The RWF is mandated to promote and support the 
delivery of water services to communities within and outside of RW’s 
areas of supply and to coordinate, administer and manage RW’s 
CSI resources by undertaking community development projects in 
partnership with various donors and relevant stakeholders.

RWS was divisionalised into Rand Water effective 06 November 
2010. Both subsidiaries are wholly owned by Rand Water and by 
virtue of Rand Water being a schedule 3 (b) entity, as listed in terms 
of the PFMA, they are classified as such. 

Rand Water has developed a Subsidiary Governance Framework in 
accordance with principle 2.24 of King III to regulate its relationship 
with its subsidiaries. Furthermore, Rand Water has signed a 
Shareholders Compact with its subsidiaries for accountability and 
oversight of the subsidiaries performance. 

The Office of the Group Company Secretary

Ms Pertunia Mohlabi is the Group Company Secretary of Rand 
Water and its subsidiaries. The Office of the Group Company 
Secretary forms part of the accountability framework of Rand Water 
and thus adding value to the business. The functions of the Group 
Company Secretary are amongst others to provide the Board with 
guidance and support on all governance issues and ethics matters. 
The Group Company Secretary ensures that the Board functions 
effectively and that procedures, rules and regulations are fully 
observed and complied with. The Board members have unrestricted 
access to the advice and service of the Group Company Secretary.

Group Company Secretary
Ms Mohlabi has been Rand Water’s Group Company Secretary since 7 September 2009. 
Ms Mohlabi has a BProc, LLB and LLM (Mercantile Law). 
She is an Admitted Attorney of the High Court of South Africa and an Ethics Officer.
Responsibilities: Group Secretariat (Secretariat Services and Records Management).

Pertunia Mohlabi
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The Rand Water`s Internal Audit is considered critical to the 
organisation because it focuses on key issues arising from the 
strategic direction of the Board and the Portfolio Integrating 
Committee. It concentrates primarily on assurance and advisory 
services that are linked to key business strategies and  value chains 
as this will ensure an overall corporate governance environment 
conducive for the fulfillment of the entity`s mandate. A risk based 
audit approach is being followed to enable Rand Water to 
strengthen governance processes in order to realise successfully 
corporate strategic objectives. High quality professional services 
are being rendered following a detailed official internal audit plan 
that is informed by the corporate risk tolerance, knowledge about 
the business, matters raised by the Board of Directors, the Audit 
Committee and the Portfolio Integrating Committee.

Value adds strategy of Internal Audit has always been to place 
an emphasis on differentiators rather than qualifiers i.e.  focusing 
on innovative ways of providing incremental value through our 
services than simply following the usual audit processes. Thus, 
Internal Audit`s assurance and advisory services cover as well 
emerging compliance requirements arising  from legislations, King 
Code and the Office of the Auditor General. Furthermore, the 
Internal Audit plays a vital role in advising the entity on how to 
ensure full compliance with all relevant statutory requirements. 

The Internal Audit activities ensure demonstration of value add by 
covering the following:

� Focus on client management which includes knowledge 
sharing and fostering partnerships with line managers and 
returning ownership of controls to management;

� Alignment of the Internal Audit objectives and strategies to 
the corporate priorities;

� Align our plans to the updated risk profile of the entity;

� The use of updated technology for computer assisted audit 
techniques;

� Leveraging technology to optimise audit operation;

� Combined assurance services with both the internal and 
external services providers;

� Responding to stakeholder` expectations and priorities;

� Identification and elimination of non value adding audit 
assignments;

� Proactive provision of advisory services to minimise chance 
of business losses;

� Regular review of the internal audit plan to address the cost-
benefit impact of our services;

� Attraction and retention of skilled and competent personnel;

In addition to the above, the Internal Audit value add is demonstrated 
through participation in the improvement of corporate risk and 
performance management processes. A structured reporting 
approach is being followed to allow the organisation to obtain 
assurance per risk covered on the company`s risk register and 
to alert about the overall control maturity level. The Internal 
Audit endeavors to increase its relevance to the business by the 
appointment of  technical specialists in order to provide incremental 
benefits of assurance services that it provides on technical aspects 
of the business.

In order to comply with the requirements of King III Internal Audit 
has embarked on projects that have resulted in the development 
of a Combined Assurance Model and the development of a 
Compliance Framework.

Group Internal 
  

  Audit
The Group Internal Audit Division 
of Rand Water is governed by an 
official charter. This Division reports 
functionally to the Audit Committee 
of the Board and administratively to 
the Group Governance Executive. 
Furthermore, the Internal Audit 
Head attends by invitation the Audit 
Committee and Executive committee- 
Portfolio Integrating Committee (PIC) 
meetings of Rand Water.
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Situated in the Group Governance Portfolio, Group Forensic Services 
(GFS) is an independent assurance function established by Rand 
Water’s Management and Board to provide an integrated white 
collar crime risk management program in order to identify, prevent 
and report on white collar crime risk areas in the organisation. 

The focus of the GFS program is on pro-active prevention of white 
collar crime instances and as a result most of the initiatives are aimed 
at identification of risk areas and creating a culture of awareness 
amongst management and employees. GFS is also responsible for 
promoting the Rand Water Code of Ethics in order to ensure that the 

organisation maintains credible corporate citizenship. 

Employees are constantly encouraged to report unethical behaviour 
and/or irregularities to the Rand Water Hotline (0800 212 364), that 
is managed by an external service provider.

During the 2011 - 2012 financial year GFS successfully implemented 
the organisation’s Fraud Prevention Plan and developed a Fraud 
Risk register methodology that will be implemented throughout the 
organisation in 2012.

Integrated

 Fraud Risk      
 Management

Consulting Services 
Data Analysis and Life Style Audits 
Fraud Prevention Plans 
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In order to constantly raise awareness levels, GFS published 16 
articles that highlight specific white collar crime risks and delivered 
22 presentations to employees in respect of crime statistics, staff 
responsibilities and the successes achieved by the unit. 

During the year under review, GFS initiated 53 enquiries and 
investigations into reported allegations of white collar crime 
instances and where merit to the allegations were determined, GFS 
recommended disciplinary action against identified employees and 
opened criminal cases where required.

GFS also conducted 15 pro-active audits into various Rand Water 
processes and sites as part of the fraud risk identification process.

The proactive approach that have been taken in respect of 
effectively managing white collar crime risk have created a culture 
of awareness amongst employees that supports the organisations 
stance of zero tolerance to fraud and other white collar crimes.

The Group Forensic Services Value Chain and Assurance Framework 
illustrates its operations and processes. 

PRINCIPLES 
SOUND GOVERNANCE PRINCIPLES, ETHICAL LEADERSHIP, LEGISLATIVE COMPLIANCE, WHITE 

COLLAR CRIME PREVENTION AND CONTROL 

GFS PURPOSE 

DETERMINE RW GROUP’S FRAUD RISK 
EXPOSURE 
IMPLEMENTING FORENSIC STRATEGIES TO 
PREVENT, MANAGE AND REDUCE THE FRAUD 
RISK 
IMPLEMENT AND PROVIDE INVESTIGATION 
PROCESSES AND PRO-ACTIVE FORENSIC 
INITIATIVES TO ASSIST MANAGEMENT TO 
MAINTAIN GOOD CORPORATE CITIZENSHIP 

GROUP 
FORENSIC      
SERVICES 

(GFS) 

GFS VALUES 

PROTECT THE REPUTATION OF 
THE INNOCENT 
MAINTAIN OBJECTIVITY AND 
IMPARTIALITY 
ENSURE CONFIDENTIALITY 
ADHERE TO LEGISLATION, POLICY 
AND PROCEDURE BEHAVE WITH 
HONESTY, INTEGRITY AND TRUST 

STAKEHOLDERS 
INTERNAL 

INTERNAL AUDIT 
LEGAL DEPT 
RISK MANAGEMENT 
GOVERNANCE PORTFOLIO 
EXTERNAL AUDIT 
IT RISK 
SECRETARIAT 

EXTERNAL ROLE 
PLAYERS 

ACFE 
IIA 

CORRUPTION FORUMS 
SAPS 

TREASURY 
DWA 

POLICIES AND 
PROCESSES 

GFS CHARTER 
FRAUD PREVENTION PLAN 
GFS ANNUAL PLANS 
INVESTIGATIONS POLICY 
FRAUD POLICY 
CODE OF ETHICS 

STRUCTURE 

BOARD 
GROUP AUDIT 

PIC 
TREASURY AUDIT 

MEDICAL AID AUDIT 

LEGISLATION AND REGULATORY FRAMEWORK 



The King III Report on Corporate Governance includes specific 
requirements relating to the governance of Information Technology 
(IT). We have elected to comply to King III, including section 5 of 
the code with respect to IT governance. 

To this end an IT governance framework was compiled and 
approved by the Board of Rand Water in November 2011, 
ensuring that our existing IT governance framework and practices 
are aligned.  The Rand Water IT Governance Framework complies 
with the King III IT governance principles and is integrated into our 
Corporate Governance Framework. An independent IT governance 
assessment was performed in 2011, and we performed better than 
most of the established benchmark.

An IT Governance Roadmap was also compiled and approved by 
the Board with the intent of addressing IT governance gaps. The 
status of these improvements are reported to the Board of Rand 
Water in order for the Board to regulate and monitor compliance.The 
Board has thus accepted the overall accountability of IT governance 
and delegated the responsibility to management to implement all 
the structures, processes and mechanisms of the IT governance 
framework. In addition, a revised IT strategy was compiled and 
approved by the Board that is fully aligned to the Rand Water 
strategy and we will continue to implement the recommendations 
of our existing Green IT strategy and will also continue improving 
the awareness of internal IT stakeholders relating to IT governance.

information technology

   Governance
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Rand Water is governed by the legislative framework of South Africa 
as determined and enacted by the South African Government. 
Our Supply Chain Management Policy is in line with government’s 
objectives for supply chain management and serves to assist Rand 
Water in the smooth implementation of supply chain management 
practices. We are committed to addressing the imbalances of the 
past, not only with regard to our human resource processes, but also 
in our commercial equity priorities. 

Our Supply Chain Management Policy is based on the Broad 
Based Black Economic Empowerment Act and the Department of 
Trade and Industry’s Code of Good Practice. The Policy is aimed 
at the inclusion of previously disadvantaged individuals on to the 
supplier base for goods and services. It also allows for the setting 
and reviewing of targets to ensure that progress is made towards 
the organisation’s BEE targets.

We have developed governance processes and strategies to ensure 
excellence and integrity in supply chain management. During the 

year under review we again exceeded the targets we set for 
ourselves with regard to strategic sourcing. We set ourselves a BEE 
target of 83% with a stretch to 84.5%, and we attained 92.4%.

Our Supply Chain Management Policy strives to:

Provide an appropriate acquisition process for the supply 
chain management of all goods and services.

  Ensure that the supply chain management process is fair, 
transparent, equitable, competitive and cost effective.

  Promote the objectives of the Commercial Equity policy.

 Ensure that the supply chain management processes comply  
 with the legal framework that governs Rand Water.

supply chain

   Management

92.4%� 
% BEE attained 2011-12
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Combined, the new strategy for Group 
Legal Services will ensure a Group 
Legal Services operating on a more 
strategic level with a competent legal 
team delivering on synergised legal 
strategies and corporate governance to 
provide assurance. 

Our Group Legal Services had, up to December 2011 operated on 
a transactional level.

With the restructuring of the organisation came the introduction 
of a new overall strategy for legal services that sees areas 
of specialisation such as Operations (property related, etc.), 
Commercial (Commercial and construction contract, etc.) and 
Strategy (new growth and innovation, finance related activities and 
water sector related) to provide an integrated assurance for Rand 
Water’s top risks.

To complement the above, Group Legal Services is in the process 
of developing a legal strategy, which when implemented, will be 
a combination of policies, legal guidelines and legal procedures. 
The legal strategy will be complimented by knowledgeable and 
experienced team members who are business savvy and understand 
the vision of the organisation, and assist to achieve its vision within 
the applicable legal framework. 

Creativity and ‘thinking outside the box’ are the key attributes of our 
Legal Advisors when the existing legal framework hampers growth 
and the vision. Such individuals will enable the organisation to 

achieve its goals yet doing so in a legally acceptable manner.

Group Legal Services is introducing an enterprise wide Legal Risk 
Register to address legal risks that are identified and to mitigate 
against these risks with the aim to reduce any loss or injury arising 
out of legal risk exposure.

Group Legal Services’ achievements for the year under review 
included the finalisation of a 21 year litigation battle with the owner 
of a property on the Vaal River, whose house was built within the 
1975 flood line. The demolition of the encroaching house ends the 
legal battle but also emphasises Rand Water’s mandate, as given 
by the Department of Water Affairs, in safeguarding the 1975 flood 
line and riparian areas to combat pollution of the water source and 
damage caused in the event of floods.

Rand Water has implemented an Enterprise Contract Management 
System under the guardianship of Group Legal Services to ensure 
that the risks associated with contracts and contracting are minimised 
and or eliminated. Since the implementation of this system, Rand 
Water has had no challenges with the vast number of contracts it 
had entered into. 

Group 

   Legal Services



Group Regulatory and

   Compliance
  Services

The Board of Directors approved the establishment of a Group Regulatory Services 
Division within the Group Governance Portfolio on 11 August 2011 as part of the 
Organisational Design process.

The mandate of Regulatory Services is to ensure that the Rand Water Group complies 
with all rules and regulations applicable to its environment. It further ensures that 
compliance policies and procedures are being adhered to. 

In the year under review Group Regulatory Services embarked on a high-level 
compliance project for the entire organisation.  This process is independent, 
objective and it ensures that compliance risks are identified, assessed, monitored and 
reported in accordance with the Compliance Framework. The project entailed the 
development of compliance risk profiles for all Portfolios, Divisions and Departments.  
The organisational Compliance Risk Profiles were considered by the Group Audit 
Committee. The project further entailed design of a compliance framework.
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Occupational Health, Safety, Environment & Quality 
(SHEQ)

In striving for excellence and continual improvement in the SHEQ 
field, we have reduced our disabling injuries targets, complied with 
environmental legislation, and increased our use of improvement 
reports and strengthened document controls. Over and above the 
SABS certification surveillance audits, third party, internal audits and 
legal audits were also administered by the specialist in the relevant 
fields during the year under review.  The results of these audits were 
positive in respect to our compliance to SHE legislation and to ISO 
certification requirements.  These audits served to further affirm 
our culture of compliance to legislation and the implementation of 
SHEQ best practices which have result in a safe and conducive 
work environment.  Our SHEQ culture has also been transferred to 
our suppliers and customers by the inclusion of SHEQ requirements 
in all our goods and services specifications.  It is now a Rand Water 
standard that all SHEQ requirements are incorporated in the project 
management cycle process, i.e. from project initiation phase up to 
the handover of the project including the supply chain management 
process.

Environmental Management – ISO 14001:200

We are pleased with our achievements of environmental 
compliance and the maintenance of high standards of environmental 
custodianship. To monitor environmental performance, we have 
adopted, and complied with the ISO 14001:2004 system for 
environmental management. 

South Africa has pressing socio-economic needs for service delivery, 
and Rand Water aims to meet these needs in a sustainable and 
legally compliant manner through effective project management 
which encompasses environmental requirements. We are currently in 
a phase of rapid growth, which demands infrastructure development 
and maintenance.  Our Environmental Management Services 
department ensures that all the relevant environmental legislation 
such as Environmental Impact Assessment regulations and Water 
Use Licensing requirements are adhered to. The legal compliance 
of such nature is also verified at planned intervals.  

Factors that drive environmental management in the organisation 
are the following:

�� Legal Compliance

�� International codes/standards

�� Moral obligations

�� Risk reduction

�� Reputational factors

The Environmental Management System implemented at all our 
operational sites is audited bi-annually by the SABS to confirm 
compliance to the ISO 14001:2004 standard. 

The last audit conducted in March 2012 again confirmed our 
commitment to compliance with the standard, resulting in scheduled 
re-certification as a corporate umbrella listing in September 2012.

The crucial environmental performance parameters for Rand Water 
are:

Waste - general and hazardous waste management in accordance 
with the National Environmental Management: Waste Act of 58 
of 2008

General waste is removed by a service provider from Rand Water 
sites, thereafter it is sorted at a transfer station and waste streams 
recycled as appropriate. Hazardous waste such as fluorescent tubes 
and chemical containers are treated and disposed of at permitted 
landfill facilities, and biological waste used for water analysis is 
incinerated at a permitted facility. Waste streams such as scrap 
metal and used engine oil are recycled.  We also operate a legally 
compliant hazardous waste disposal facility for water treatment 
residue, which is a by-product of the water purification process.  
Meeting legal requirements is a system requirement of the ISO 
14001:2004 standard and through taking the above measures we 
undertake to commit all necessary resources to comply.

Water - abstraction, purification, distribution, water loss 
and catchment management

We take reasonable care to keep water losses to a minimum in the 
abstraction, purification and distribution networks of our operations, 
and we keep record of water balances to meet our commitment 
toward water conservation entrenched in our SHEQ policy. Any 
discharges are reported to the Department of Water Affairs.  Rand 
Water also aggressively manages the Vaal Catchment Management 
Area in striving to maintain the quality of its raw water supply. Any 

Risk Advisory

  Services
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development that may potentially encroach on our water resources is 
managed sustainably in line with the National Water Act of 1998. 

Air - dust fall-out

The aspect of dust fall-out is monitored monthly at our two purification 
plants, Vereeniging and Zuikerbosch, in accordance with SANS 
1929:2005 (see table below). Ambient nuisance dust monitoring 
is undertaken at all other sites every two years as part of the 
occupational hygiene surveys. 

Land - Ecosystem Management and Land Rehabilitation

All development footprints and servitudes are maintained to an 
aesthetically pleasing level, and funds for rehabilitation after 
construction activities are included in project management planning 
by a dedicated rehabilitation department. We have also established 
operational procedures for those of our activities that may have 
a potential impact on the environment. Our risk assessments are 
conducted on potentially high risk areas such as the Panfontein 
Landfill disposal site, and here rehabilitation options have been 
identified in line with legal requirements.   

Biodiversity Resources - Search and Rescue, Alien Invader 
Eradication

Rand Water practically implements measures such as search and 
rescue activities for flora and fauna in areas where development 
is earmarked, and before construction activities. Red data species 
such as bullfrogs are re-located, protected flora are ring-fenced or 
re-located, or nursed at Rand Water’s own nursery. Monitoring and 
measurement of key environmental aspects lead to programs such 
as the alien eradication invader program which is in place for all 
major sites and servitudes, and removal is ongoing. 

Occupational Health and Safety – OHSAS 18001:2007

In line with our continued improvements we have reduced our 
disabling injury frquency rate (DIFR) target by 8.3% from 0.60 to 
0.5.  Our actual performance for the year under review was 0.37 

compared with DIFR of 0.47 for previous year. This indicates a 
25.5% safety improvement. Our ultimate goal is for zero injuries 
in the workplace.  This improvement is confirmed by the reduced 
number of claims from the Federated Employers’ Mutual Assurance 
(FEMA). 

Our Occupational Health and Safety (OH&S) program focused 
on the identified unsafe acts and conditions. Our OH&S strategy 
concentrated on the task observation, mini-hazardous identification 
and risk assessment as well as incident investigations on all incidents 
occurring at the workplace. The OH&S program elements delivered 
a list of risk control measures as well as very effective action plans 
to prevent incidents from happening. 

In meeting the OHSAS 18001:2007 SABS certification conditions, 
a legal OH&S audit was carried out. We obtained positive audit 
results regarding our compliance to the applicable OH&S legislation. 
This culminated in maintaining our OHSAS 18001:2007 for the 
second time since the new version was implemented. 

We have been successfully certified in terms of the updated version 
of OHSAS 18001:2007. The updates include, but are not limited 
to, the requirement that the organisation takes human behaviour 
capabilities into account when assessing hazards and risks in the 
workplace.  During the year under review, we met and exceeded 
our target by 36.4% and improved the DIFR by 25.5% from the 
previous year’s actual see table below. This was contributed by the 
number of factors including those mentioned above.

YEAR ACTUAL DIFR TARGET DIFR

2005/06 0,41 1,00
2006/07 0,38 0,80
2007/08 0,54 0,80
2008/09 0,57 0,80
2009/10 0.53 0.80
2010/11 0.47 0.60
2011/12 0.35 0.55
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Quality Management Systems (QMS) – ISO 9001:2008

During the year under review bi-annual SABS quality management 
audits were undertaken. The successful maintenance of our ISO 
9001:2008 certificate again confirmed the maturity level of our 
Quality Management Systems. In these SABS audits our QMS 
was found to continuously comply with all ISO 9001:2008 
requirements. Document control and continuous improvement are 
some of the benefits we are gaining from the QMS.  Our operating 
manuals, procedures, safe operating procedures and forms remain 
of the high standard.  All QMS manuals were reviewed during the 
year under review to incorporate identified gaps, and are in line 
with our continuous QMS improvements.

Contractor Management

In line with our capital expenditure targets as well as in meeting 
the expectations of our organisations Growth Strategy, a number 
of capital projects were undertaken to expand and maintain 
the integrity of our infrastructure.  Here, the Board, and PIC are 
committed to the goal of zero injuries and degrading incidents, as 
part of the timeous delivery of these projects.

The enforcement of legislation especially with regard to Occupational 
Health, Safety and Environment (SHE) matters is a critical part of 
the project management. The legislation and Rand Water’s SHE 
requirement have been integrated into the project management 
process from the project initiation to project hand over. Over and 
above the self - monitoring conducted by the contractors, we also 
conduct frequent SHE inspections to verify and ensure that the 

contractors adhere to their SHE plans. Deviations are reported to the 
project team and follows-up are done to ensure that the deviation 
is corrected.

During the year under review, a concerted effort was made to 
ensure that contractor safety performance is monitored and reported 
on. Although, the year-to-date actual performance was 2.05 DIFR 
which slightly exceed the set target of 2.00 DIFR, the actual safety 
performance for the first nine months was within the set DIFR target. 
This safety performance for the construction industry is within the 
acceptable limits. The trends indicated that most of the incident 
came from excavations, man-machine interface and inadequate 
and non-adherence to procedures where they are adequate.

Focus areas for improvement have been identified, and they include 
writing, revising and carrying out regular task observations on all 
critical tasks especially around excavations.

SHEQ Achievements for the year 

�� ISO 9001:2008 – Certification maintained and received high  
 standards comments from the SABS auditors

�� OHSAS 18001:2007 – Re-certification successful

�� ISO 14001:2004 – Both Scientific and Strategic Assets  
 Management certification obtained

���Disabling injury frequency rate target of 0.55 met and   
 exceeded by more than 35%
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The importance of Rand Water achieving 
good performance during the audit cannot be 
overemphasised since poor performance by 
Rand Water can jeopardise its water services  
authorities (customers) from achieving the Blue 
Drop certification. Therefore, Rand Water must 
continue to focus organisational effort toward 
ensuring Blue Drop certification.

   blue drop 
   certification

Feature story

Blue Drop Certification Programme

 The Blue Drop certification programme was initiated 
by the Department of Water Affairs (DWA) four 
years ago.  Since 2009, we have participated in 
the Department of Water Affairs Blue Drop voluntary 
incentive-based regulation which recognises 
excellence in water quality management capacity 
and quality of water supplied. 

In line with this approach, an audit is conducted 
each year and Blue Drop certification awards are 
conferred jointly on the qualifying Water Services 
Provider and the Water Services Authority (WSA 
- Local Authority).  The purpose of this voluntary incentive-based 
regulation is to enable local authorities to perform their drinking 
water supply role/accountability and encourage performance 
without being punitive. The Department of Water Affairs has set 
comprehensive Blue Drop certification requirements that will enable 
the WSA and WSP to achieve Blue Drop status.

 The importance of achieving Blue Drop certification for us and our 
customers cannot be overemphasised. Our customers would not 
be able to achieve Blue Drop certification in the absence of our 
certification. The achievement of Blue Drop certification by Rand 
Water and its customers demonstrates to consumers that potable 
water supplied is safe for human consumption and does not present 
a public health risk. 

 blue drop 
   certification
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The importance of Rand Water achieving good performance during 
the audit cannot be overemphasised, since any poor performance 
by ourselves can jeopardise its water services authorities (customers) 
from achieving the Blue Drop certification. We will continue to focus 
organisational effort toward ensuring Blue Drop certification. 

Our Performance 

We were audited in February 2012, conducted on a two phased 
approach. A desktop system audit was conducted on the first day 
and an operational site visit audit conducted the second day at our 
Zuikerbosch Purification Pumping Station. A report was provided by 
the auditors based on findings from the first audit. 

The report was used as the basis for further submission to the auditors 
during the second phase. The Confirmation audit was conducted 
in March 2012.

In partnership with our local authorities, we received three awards in 
2009, five in 2010 and seven in 2011. At the WISA Conference 
in May 2012, nine awards were conferred.

National Top Province Performance 

Province
National 
Position

2012 Blue Drop 
Score (%)

�����	
����	�����������
�����	��������

1 98.1

������	����� 2 94.2

������������� 3 92.9

   Rand Water and its customers’ improved performance during the 
recent audit can be attributed to several proactive initiatives that 
were formulated and implemented. These include:

�� Establishment of a task group to review and enable progress.  
The task group met on a monthly basis,

�� Establishment of a detailed task list which included information 
on deliverables and accountabilities,

�� The Blue Drop is a standing agenda item on our Potable 
Water Quality Working Committee (PWQWC) meeting. 
Its profile could be increased in this forum.  The task group 
reviewing the agenda of PWQWC is looking at this issue,

�� An internal audit was conducted by the task group. Our Group 
Governance portfolio has also been requested to establish a 
planned annual audit.

Although the above initiatives were of value, the auditor 
highlighted two key matters for attention.  These were:

�� There were no action plans for training of operators 
which do not have relevant qualifications;

�� Communication to external stakeholders was not well 
established.

During the confirmation audit Rand Water presented detailed 
plans, actions and timelines to address the above two 
matters.
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managing our 
   strategic assets

Asset Management is the systematic and 
co-ordinated activities and practices through 
which we optimally manage our assets, their 
associated performance, risks and expenditures 
over their lifecycles for the purpose of achieving 
our organisational strategic plan.

It is a relatively new formalised way of conducting 
business adopted by leading infrastructure 
companies. It is a holistic and integrative approach 
to the managing of an asset over its whole life, 
from inception to disposal. It is a strategic discipline 
which enhances the quality of decisions made by 
organisations like us with regard to our assets.
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(continuing business)

Analysis of our Top 5 projects

3500km
Our total network of pipelines

The largest diameter pipeline in our network

BG2
Spanning 3500 mm in diameter

Capital Project Estimated 
�������	
�  System Augment / 

Renewal

Station 5 Zuikerbosch Scheme  2 312  Zuikerbosch Augment

B17/B18 ZB to Palmiet pipeline   825  Palmiet Augment

O6 Palmiet to Klipfontein pipeline   379  Palmiet Augment

H39 Klipfontein to Brakfontein pipeline

 

 318

 

Palmiet Augment

Panfontein upgrade  318 Zuikerbosch Augment

Excludes borrowing costs capitalised



50

availability, reliability, maintainability, resilience, flexibility, 
compliance, efficiency, effectiveness, safety, etc.

  ..................................................................................

operational expenditure, supply failures, asset failures, 
unplanned shutdowns, carbon emissions, etc.

 Typical results achieved by the effective implementation of 
 Asset Management are: 

The current Publicly Available Specification for Asset 
Management (PAS 55) was originally published in 2004 by 
a number of organisations under the leadership of the British 
Institute of Asset Management. It underwent a substantial revision 
with 50 participating organisations from 15 industry sectors in 
10 countries to produce the PAS 55:2008 specification. PAS 
55 follows a similar development process to an ISO Standard 
and has been widely adopted around the world by both public 
and private enterprises. There are benefits to adopting a quality 
framework for Asset Management within the organisation as it 
promotes consistency, self-evaluation and structured improvement. 
Rand Water has adopted PAS 55 as a framework for the 
implementation of structured asset management.

A defining feature of utilities such as Rand Water is the 
size and value of infrastructure or fixed assets in relation 
to annual turnover; our intention is to maintain these 
assets indefinitely to provide specified levels of service. In 
our view the proper management of fixed assets is a key 
success factor of the utility, and thereby supporting the 
achievement of agreed upon service levels to customers at 
minimum long-term cost.
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Rand Water’s infrastructure is a multi-billion rand asset that requires 
to be managed and leveraged in order to extract maximum value, 
and to be monitored to minimise risk. Although 70% of infrastructure 
expenditure work currently takes place in the form of augmentation to 
meet the growth in demand, other projects are initiated mainly due 
to the need to reduce operating costs, improve treatment processes, 
enhance plant safety or extend the life of existing assets.

As Rand Water enters a more mature phase of growth, demand 
growth is projected to continue, but with a long term decline in 
annual growth rates. Due to a period of rapid growth in demand, a 
large amount of our infrastructure capacity has been incorporated over 
the last few decades.  As the rate of growth slows down, so too, will 
the rate of adding infrastructure, resulting in an average age increase. 
However, as long as there is growth in demand, the total capacity 
and hence replacement value of existing infrastructure can also be 
expected to increase.

In order to create clear accountability for the lifecycle management 
of this growing, ageing asset base, our Assets Department will 
co-ordinate Asset Management activities. Best practice will be 
adhered to for the design, operation, maintenance, rehabilitation 
and disposal of assets. The management of the existing assets 
will be planned in conjunction with augmentation in order to meet 
demand and growth.

Infrastructure
We operate a network of 3 500 km of pipelines; two large 
combined pumping and purification stations (situated at Vereeniging 
and Zuikerbosch), four main booster pumping stations (Zwartkopjes, 
Palmiet, Mapleton and Eikenhof), 56 enclosed reservoirs and 
13 secondary booster stations. Two-thirds of the value of this 
infrastructure, estimated to be worth R70 billion at replacement 
value, is located in our pipeline infrastructure.

Planning 
After decades of expansion to meet the challenge of infrastructural 
development and population growth, our infrastructure continues 
to be adequate to meet our customers’ needs. This is in itself 

remarkable, considering that in 1965, we were only supplying 
1 000 Megalitres a day (Ml/d); that demand has now increased 
four-fold to approximately 4 000 Ml/d.

We are ensuring that we are ready for the demands of 2030 and 
beyond by focusing on infrastructure renewal and development. 
Rand Water works on a 20-year planning horizon, driven by 
forecasts of future water consumer needs and the need to maintain the 
capacity of existing infrastructure. This involves the analysis of trends 
and usage patterns, assessment of condition and performance of 
infrastructure, compliance with evolving legislation, and discussions 
with our customers on their expectations.

The planning and management of assets is undertaken on the 
basis of supply systems, matching system capacity with projected 
customer requirements:
 
We primarily draw raw water from the Vaal River System.  Two river 
stations – Zuikerbosch and Vereeniging – abstract, purify and pump 
into the network some 98% of the water supplied to our customers.  
About 90% of this water is further pumped by our four primary 
booster stations situated on the southern side of the Witwatersrand 
ridge. 

� Zuikerbosch/Vereeniging direct – southern   
 Gauteng and northern Free State (localised), in addition  
 to supply to all booster pumping stations.

� Eikenhof – western and north-western    
 Johannesburg, the West Rand and greater Rustenburg.

� Zwartkopjes – central Johannesburg and a high- lying  
 portion of the East Rand.

� Palmiet – eastern and northern Johannesburg, large  
 parts of Tshwane, and western portions of Ekurhuleni.

� Mapleton – central and eastern parts of   
 Tshwane  and Ekurhuleni, and selected areas in   
 Mpumalanga.

Station Design capacity 
(Ml/d)

Proposed additional 
capacity (Ml/d)

Proposed year of 
augmentation (first phase)

Projected peak day demands
(Ml/d)

2015 2020 2025 2030 2035

Zuikerbosch 3900 1200 2016 3910 4500 4030 4550 4080

Vereeniging 1400 Nil N/A 1400 1400 1400 1400 1400

Clarens Scheme Nil 1000 2025 1000 1000 2000

Eikenhof 2000 Nil N/A 1400 1550 1700 1840 1980

Zwartkopjes 800 200 2013 700 760 820 880 930

Palmiet 1870 600 2015 1880 2100 2300 2500 2700

Mapleton 960 300 2017 920 1040 1140 1240 1340

Peak demand forecasts and augmentation dates for main pumping stations:
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Projected growth in water demand
Our municipal customers account for 92% of total demand, with 
direct supply to mines making up the majority of the balance. 
Periodically, we consult with our major customers and update 
projections of demand on the network. The latest forecast show 
a continuation of the trend of gradual decreasing rates of annual 
demand growth. We now supply a predominantly urban, domestic 
consumer base. Population growth is the main driver of demand 
growth, with the economy having a secondary affect.

Total average daily demand for the Rand Water 
network is projected to increase from approximately 
4000 Ml/d to 5500 Ml/d in 2030. 

This indicates an average rate of demand growth of 1.75% per 
annum over this period. The three metros supplied by Rand Water – 
Johannesburg, Ekurhuleni and Tshwane – are all projected to grow 
at this rate. The metros consume 75% of water supplied from our 
network.

Projected peak demands by main system
Through the hydraulic modeling process, forecast demands are 
added at each significant supply point. This allows the estimation 
of peak flows in each pipeline, and peak demands on each of the 
pumping stations. Results for each of the major systems are given in 
the table below (quoted capacities exclude standby units).

2013 2014 2015 2016 2017 TOTAL

Bulk Water Supply System  1 548  1 758  1 716  1 770  1 853    8 646 

 

 

 

 

 

 

 

Augment Infrastructure Projects  1 015  1 271  1 302  1 319  1 226    6 133 

 Existing Augmentation     458     361     199     138       72    1 229 

 New Augmentation     557     910  1 103  1 181  1 154    4 904 

 

Rehabilitation Projects     533     487     414     451     628    2 513 

 Existing Rehabilitation     101       62          -       17       85       265 

 New Rehabilitation     432     425     414     434     543    2 248 

Growth Projects       88     300     200          -          -       588 

Movable Assets        70       50       50       50       50       270 

TOTAL CAPEX  1 706  2 108  1 966  1 820  1 903    9 504 

Analysis of the Capex Breakdown in ZAR million
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Capital Works Programme

Our intent in maintaining and expanding our infrastructure is to 
secure and sustain water supply in terms of both quality and quantity 
– essentially the core of our business. We plan to spend R 8.6 
billion over the next five years on our water supply infrastructure. Of 
this amount, 70% is allocated to augmentation schemes, with the 
remaining 30% allocated for the renovation and upgrade of existing 
infrastructure. 

Planned projects are listed under two main categories, namely:

 Augmentation projects that have the primary purpose of  
 increasing the capacity to meet growth in demand and  
 area of service; and

 Renewal projects, including upgrade, rehabilitation and  
 replacement projects that have the primary purpose of  
 maintaining existing capacity to supply both quantity and  
 quality.  
 
Some projects, particularly involving pipelines, will serve a dual 
purpose. The capital expenditure plan incorporates capital 
investment of R6.1 billion for augmentation, R2.5 billion for 
renovation and replacement, R0.6 billion for growth projects 
outside the core business and R0.3 billion for moveable assets for 
the period 2013 - 17.

Expanded area of service

Implementation of pipeline from the Bloemendal Pumping Station 
to Delmas 

In October 2008, Rand Water, together with the Department of 
Water and Environmental Affairs, the Mpumalanga Provincial 
Department of Provincial and Local Government, and the Delmas 
Local Municipality entered into an agreement for this 34km project. 
In terms of the agreement, we were appointed as the implementing 
agent to construct a 500mm diameter water pipeline from the 
Bloemendal pumping station to the Delmas Local Municipality. 
During the year under review we also continued to operate and 
maintain the water pipeline after construction.

Major Capital Projects

Expenditure occurred on more than 300 projects during the year 
under review. However, the top five projects accounted for more 
than 40% of our total capital expenditure. These five projects involve 
augmentation, upgrading and extension of pipeline routes; reflecting 
the strategic importance and value of pipelines as a proportion of 
our total infrastructure.
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Top five projects in terms of capital expenditure in 
2011/12:

BG3 raw water pipeline augmentation

This 3500 mm diameter pipeline increases the capacity of the 
system supplying raw water under gravity from the Vaal Dam to 
our Zuikerbosch Purification and Pumping Station. The pipeline runs 
parallel to the existing 3500 mm diameter BG2 pipeline, the largest 
diameter pipeline in the Rand Water network. The fabrication 
and installation of pipelines is in progress, with  the completion 
scheduled for December 2012.
 
The new pipeline is being laid between the BG2 and the Vaal River.  
A significant portion of the excavation is in rock, requiring blasting 
close to the existing line. Sections of the line are also close to 

the river bank, and constant pumping to remove water from the 
trench will be required. Installing such a large pipeline under these 
conditions represents a huge engineering challenge, and careful 
planning, monitoring and control is necessary.
  

Zuikerbosch – Palmiet (B17/B18) Pipeline Augmentation 
of the Palmiet system Steel pipeline – 45 km x 2100 mm 
diameter (B17)

Supply to Palmiet is provided only from Zuikerbosch, along two 
routes; the first route consists of the B4, B6 and B10 pipelines. 
The second route involves the B7 and B12 pipelines, running from 
Zuikerbosch to Zwartkopjes (west), and feeding the B13 running 
to Palmiet. With the current rate of demand growth, the combined 
capacity of these pipeline routes will be reached by 2015.
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Our B4, B6 and B10 pipelines are all prestressed concrete (PC) lines, 
which have been identified as high risk category pipes, potentially 
requiring significant refurbishment work in the short to medium term. 
The first stage renovation of the B4 pipeline has been completed, 
however, increasing demand will likely make it more difficult to take 
these lines out of service for renovation. The installation of a new 
steel pipeline will provide a window of opportunity for such work, 
and reduce the risk of supply failure along this important route.

This route is cross-connected to the Zuikerbosch – Mapleton supply 
system by the short B9 connecting pipeline, at a location known as 
Slangfontein. Surplus pipeline capacity after augmentation of this 
route can be used to increase this inter-system support, and delay 
augmentation of the direct Mapleton supply route. If a decision is 
made to install a supply pipeline from the vicinity of Clarens in the 
Free State, this ‘Clarens Pipeline’ would likely feed into the existing 
network at Slangfontein, and the augmentation from Zuikerbosch 
would therefore not be necessary.

Replace C6/C17 pipelines  -  Zwartkopjes System 
replacement and augmentation Steel pipeline – 26 km x 1400 
to 900 mm diameter.

Our Zwartkopjes – East Rand System supplies Katlehong / Natalspruit, 
Boksburg Central and Rand Water’s Benoni Reservoir. Two of the 
pipelines (the C8 and C17) branch off from the main route and, in 
addition to certain local connections, join and support the Mapleton 
– Brakpan system, which operates at a lower pressure.

The C6 and the first 10 km of the C17 were installed in the 1920’s 
and 1930’s. They are 600mm in diameter or even smaller, with 
lead caulked joints and a bitumen paint coating – typical of the 
available technology of the time. The normal method of renovating 
lead-jointed pipes is to apply cement mortar lining after welding 
internal wrapper plates across the joints to prevent movement and 
leakage, and also to provide electrical continuity for cathodic 
protection systems. These pipelines are too small for this process, 
and are smaller than desirable from a hydraulic perspective, again 
mainly due to the technology limitations at the time (pipe mills 
could not roll larger diameters with thicker walls).  Preventing joint 
movement and leakage is also important here especially where 
these pipes run through dolomitic ground conditions.

Under this project, these pipelines are removed, and a larger 
diameter pipeline is installed between Zwartkopjes and the 
Leeuwpoort depot. The new pipeline is sized to replace the capacity 
of the old pipelines to be removed, as well as to allow for growth 
in water demand from the system to beyond 2020.   The proposed 
pipeline is stepped down from 1400 mm diameter at Zwartkopjes, 
to 900 mm diameter at Leeuwpoort. The scope allows for recovery 
of sections of pipe for possible use in by-pass pipework or lower 
pressure systems elsewhere, depending on loss of wall thickness 

due to internal and external corrosion. This Project is scheduled to 
be complete by December 2012.

Renovation of B7 Zuikerbosch to Eikenhof Pipeline

The 45km long B7 pipeline of 2100 mm diameter includes some 
25 km of prestressed concrete pipe. This concrete portion has 
reached the end of its 40 year design life. Detailed inspection and 
assessment indicated that cracking and breakage of reinforcing 
steel wires was sufficiently advanced in some sections to warrant 
urgent intervention. The resulting project is close to completion, and 
includes:

 Steel internal slip lining of 10 km (effectively installing a  
new pipe inside the existing shell) to extend useful life by  
at least 50 years

 Upgrading of all joints to prevent leakage due to pipe  
movement and deterioration of joint materials

 Internal repair of pipe sections not requiring slip lining
 General upgrading of ancillary items such as valves and  

chambers

Upgrade of N7, N8 pipelines from Secunda to Bethal

This eastward arm of our infrastructure supplies into the Mpumalanga 
Province. The portion from Secunda to the termination at Bethal 
was acquired from the municipality, and contains small diameter 
asbestos cement pipes. These are being replaced with steel pipes 
to increase capacity and improve reliability.

An interesting feature is that much of the pipe is recovered from 
elsewhere in the network, having become too small for current 
needs. Where the pipeline is still in an acceptable condition, it 
is refurbished and used in this relatively low capacity part of our 
network, at a substantial saving in comparison to the purchase of 
a new pipeline.

Major pipeline schemes close to completion

Vlakfontein Reservoir to Mamelodi pipeline augmentation

This project strengthens an existing route, supplying under gravity 
from Vlakfontein Reservoir, north of Benoni, through to eastern and 
central areas of Tshwane Metro. In addition to growth in existing 
areas of supply, the pipeline supports supply to an extended area 
of service, including the Mpumalanga Western Highveld Region.
The installation of the first leg involves, a 1500 mm diameter pipeline 
from the Vlakfontein Reservoir to Rietvlei nature reserve, south-east of 
Pretoria, is in progress. This leg supplies growth along the route, and 
terminates at the point of supply to the major Garsfontein Reservoir 
zone of the Tshwane Metro. Extension to the Mamelodi termination is 
at planning stage, and will be informed by growth in demand to the 
east of Pretoria, and in the expanded area of service.
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Brakfontein to Hartbeespoort Dam Scheme 

This project will initially strengthen the supply to Diepsloot and its 
environs. Subsequent stages supply Mnandi and other growth areas 
between Midrand and Pretoria, and will extend the regional bulk 
supply to areas around the Hartbeespoort Dam.

Installation of the first portions of the scheme (H33, H34 pipelines) 
is complete, and is assisting supply to the Diepsloot supply zone 
of Johannesburg Water. The system extension along a new route 
towards Hartbeespoort Dam (H35 pipeline) is close to completion.

Pipeline renovation

Less than 10% of our 3 500km pipeline network is constructed out of 
concrete pipes, the rest of the pipelines are manufactured from steel. 
We will renovate or replace all the concrete pipelines – about 200 
km – with steel pipes where the condition is not acceptable in terms 
of risk. Thereafter an ongoing repetitive condition assessment will be 
carried out and the exercise repeated, where necessary. The latter 
are more suitable than concrete pipes, as steel tends to develop a 
leak, rather than rupture, while concrete is more likely to rupture and 
cause potential damage to people and property. 

Some of our pipelines are  more than 70 years old in age, with the 
overall majority between 15 and 50 years old. A programme of 
refurbishment, renovation and replacement is therefore necessary. 
A range of techniques have been employed, including aerial 
surveys of its pipeline network by use of thermal remote scanning 
technology. Through thermal remote sensing, leaks in large diameter 
pipes are detected. This allows for early repairs and helps to reduce 
water wastage.

During the survey, digital seamless maps are produced and 
geographically modified for use in government or council GIS 
systems. High-resolution infrared images are produced as well as 
high definition video output linked with GPS information. 

Pipeline Renovation Planning and sample Projects 

All our pipelines have been ranked in terms of level of risk, including 
such factors as age, materials of construction, joint type, and 
dolomitic ground conditions. We plan to undertake an  inspection 
and assessment of 1500 km of pipelines over the next 5 years. This 
will feed into the pipeline renovation programme, as the focus of our 
capital expenditure plans from augmentation to renewal.

The phased reconditioning of our 1800 mm diameter O2 pipeline 
is an ongoing project. The 32km-long pipeline, which runs from 
Alberton to Kempton Park, has taken two years to re-condition 
because of the length of the pipeline and the need to avoid 
operational disruption, particularly at peak demand periods. 

The project involves inserting steel lining into five kilometres of the 
O2 pipeline, as well as fixing and renovating the joints and valve 
chambers.

Installation of Cathodic Protection System on the Rand Water 
pipeline network

The Rand Water pipeline network is exposed to corrosion from 
stray current sources, corrosive soils, and microbiological corrosion, 
that results in metal loss and threatens the integrity of the pipeline 
network. It is therefore necessary that corrosion mitigation measures 
be put in place for the prevention of these attacks from corrosion.

The implementation of Cathodic Protection (CP) System is per 
geographical regions of the pipeline network and the pumping 
stations. Cathodic Protection and Corrosive surveys have been 
completed in the entire Rand Water pipeline network as well 
as the pumping stations. The Installation of CP at Zwartkopjes, 
Zuikerbosch and Vereeniging and in the regions is in progress and 
the anticipated completion date for the entire network is scheduled 
for 2014.

Energy demand
   

The Energy Efficiency Strategy of the Government set the national 
target for the reduction of energy at 12%.  The national target for 
the reduction of energy is to be achieved by 2015 to delineate the 
growth of energy.  The Energy Demand reduction graph indicates 
that Rand Water already exceeded the set target during 2006. 
The Energy Demand reduction graph indicates that the actual 
energy consumption during 2011/12 increased by 4.7% while 
the consumer demand increased by 3.4%.  The increase in energy 
consumption is due to the increase in pumping heads, in that the 
pumping heads will only reduce with the implementation of the next 
infrastructure augmentation scheme.
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The central focus of our Marketing and Stakeholder Relations division is to enhance Rand 
Water’s reputation and visibility; as well as to improve our brand perception.

This is done through effective stakeholder engagement, international relations, advertising, 
hospitality programmes, community support and other marketing related activities.

Rand Water has continued to play a supporting role to the international objectives pursuit 
by the Shareholder within the context of the International Relations and Cooperative 
Framework. This provided an opportunity for Rand Water to benchmark it capabilities 
with other institutions in the industry on an international level.  Valuable lessons were also 
learned by the Rand Water staff and members of the Board who participated in these 
engagements.

Rand Water is also pleased to have been appointed an Implementing Agent by the 
Department of Water Affairs on a project in the Democratic Republic of the Congo (DRC) 
within the existing Framework of a Bilateral Agreement between the Republic of the 
Congo and the Republic of South Africa.

International Relations

To position Rand Water as an international player,we have 
participated in a number of key international sector conferences. 
The aims of these engagements include:

�� Identifying international opportunities for capacity 
building, knowledge exchange and sharing of best 
practices

�� Providing support to our Shareholder’s regional water 
and sanitation goals

�� Contribute to the government’s developmental agenda

�� Support the region’s Millenium Development Goals 
(MDG’s) for water and sanitation

Marketing and
    
 Stakeholder Relations
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Some of the international conferences that Rand Water has 
participated in during the year under review include:

�� Congress of the Parties (COP) 17

�� World Water Forum

�� 4Th Africa Water Week

�� 16th African Water Association Conference (AfWA) 

During the year under review, Rand Water signed a 
Memorandum of Understanding (MoU) with the Singapore 
Public Utility Board (PUB) The MoU is focused on collaboration 
on various aspects of Water Management; Research and 
Development on the optimisation of water treatment technologies; 
water quality management; as well as person power training 
programmes in water treatment and management. 

Stakeholder Relations Management

Stakeholder Relations Engagement facilitates platforms for business 
opportunities through indirect marketing and advertising to 
positively profile Rand Water brand. 

During the year under review, the following are few of the strategic 
programmes were implemented and supported as part of our 
Stakeholder Relationship management: 

�� South African Local Government Association (SALGA) 
North West Provincial Conference

�� SALGA National Conference

�� Supported the O R Tambo Salga games

�� City of Johannesburg –Soweto Greening Project

�� Govan Mbeki Local Economic Summit 

�� Sedibeng Sanitation Week Awareness

�� Ekurhuleni Water Demand Management

�� Merafong Domestic Leaks Project

�� Distribution of Water Wise gardening starter-packs 
and installation of Jojo tanks at  Quintile 1 schools in 
Gauteng

�� Hosted the Generation Earth Youth Summit in preparation 
of COP 17 Conference

�� Greening Infrastructure for South Africa with like-minded 
organisations

�� Rand Water/Metsi a Lekoa Water Awareness 

Partnership
��� Launch of National Water Week 2012 

Visits to Rand Water sites
We have hosted local and international visitors to our purification 
and pumping plants during the year under review. The purpose 
of these, is to showcase our purification processes and create 
opportunities for capacity building with other water sector players. 
Some of the guests hosted in the year include:

�� Rwandese Delegation

�� Ghanaian Delegation 

�� Bojanala Platinum District Municipality Councillor 
induction programme. 

We are pleased to have been associated with the following 
sponsorships, conferences and exhibitions-

Sponsorships

��� SA Amateur Power Boat Racing

��� Wheelchair for disabled Basketball players

��� Youth in Water Summit

��� Limpopo Development Water Conference

��� World Aids Day

��� Rand Water Frances Vorwerg Cycle Race

��� Ekurhuleni under 14 soccer team

��� Sedibeng Netball Association

Conferences/Exhibitions

��� Soweto Career Day

��� Rand  Show

��� Water Institute of Southern Africa Conference

��� African Water Association (AfWA) Scientific and 

Research Congress

��� Limpopo Water for Development Conference

��� SALGA National Conference

��� Southern African Development Community (SADC) 
 Ministerial of Water Infrastructure Investor Conference 

��� COP 17 Climate Change Conference

��� Institute of Municipal Engineering of Southern Africa  
(IMESA) Conference

��� City of Johannesburg 125 years Anniversary


