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MN OLIPHANT, MP
MINISTER OF LABOUR
(EXECUTIVE AUTHORITY OF THE  
DEPARTMENT OF LABOUR) 

FOREWORD BY THE MINISTER

The Annual Performance Plan (APP) is 
guided by the Strategic Plan (SP) of the 
Unemployment Insurance Fund (UIF) and 
it is an instrument that is designed to give 
real meaning to the strategic programme of 
action of the department and by  
extension, government.  The APP for the 
period 2019/20-2021/22 contains the UIF set 
of action plans to give effect to the strategic 
priorities that are set by the Department of 
Labour (DoL) for this period. The strategic 
objectives and outputs contained in this  
Strategic Plan are central to the UIF’s  
activities and are geared towards enhancing 
service delivery outcomes such as:

• The creation of decent employment 
through inclusive economic growth;  

• An efficient, effective and development 
orientated public service and an  
empowered and inclusive citizenship; 
and,

• An inclusive and responsive social  
protection system.

The UIF has aligned its objectives and  
resources to contribute in making these  
outcomes a reality. Over the next year, we 
will work very closely with our stakeholders  
in order to leverage and enhance service 
delivery.

We have set ourselves challenging  
milestones through this APP and we commit 
to the implementation thereof, working very 
closely with all our social partners. We also 
look forward to the stewardship and  
guidance from the Members of Parliament  
as they go about in their oversight activities.
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• Enhance employability of UIF  
beneficiaries and preserve jobs.

These strategic objectives are derived from 
the four strategic outcomes targeted which 
were informed by the following three of the 
fourteen Government outcomes:

• Decent employment through inclusive  
economic growth;

• An efficient, effective and development  
orientated public service and an  
empowered and inclusive citizenship; 
and

• An inclusive and responsive social  
protection system.

The UIF recognises that to achieve its  
objectives, it must develop performance 
measures for each financial year and  
constantly monitor and evaluate its  
performance. The organisation is also keenly 
aware that in order to achieve its strategic 
objectives, it has to collaborate with key  
strategic partners such as South African  
Revenue Services, Employers’  
Organisations, Labour Unions and the  
community. Harnessing and improving the 
above relationships is a continuous effort by 
the UIF to improve service delivery. 

T.M. LAMATI 
DIRECTOR GENERAL 

FOREWORD BY THE ACCOUNTING AUTHORITY

The UIF has in the last few years contributed 
greatly to poverty alleviation by extending its  
coverage to vulnerable workers.  It has  
managed to transform the organization by 
improving the internal control environment. 
This can be attributable to good work done 
by the UIF Board, Management and Staff 
which saw the UIF receiving an unqualified 
audit report for 2017/18 after receiving a  
disclaimer in 2016/17 financial year. During 
the 2019/20 MTEF period, the Fund will  
pursue the following six strategic objectives:

• Ensure financial sustainability;
• Strengthen institutional capacity of the 

Fund;
• Improve service delivery;
• Collaborate with stakeholders to improve 

compliance with UIF Acts;
• Provide easy to use services through  

multiple access points; and

MN OLIPHANT, MP
MINISTER OF LABOUR
(EXECUTIVE AUTHORITY OF THE  
DEPARTMENT OF LABOUR) 
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The Unemployment Insurance Fund (UIF), 
as the only state institution mandated to 
provide short - term insurance to vulnerable 
workers plays a critical role in alleviating 
poverty in South Africa. In order to effectively 
deliver on this mandate, the Fund decided 
to review its mission, vision and objectives 
to reposition the organisation as a custom-
er-centric organisation, thereby placing our 
clients at the core of our activities.

Therefore, the Annual Performance Plan is 
aligned to the following strategic objectives 
that the Fund will continue to pursue in the 
next five years:
 • Ensure financial sustainability;
 • Strengthen institutional capacity of  

 the  Fund;

COMMISSIONER’S STATEMENT

 • Provide easy to use services  
 through multiple access points;

 • Improve service delivery; 
 • Collaborate with stakeholders to im 

 prove compliance with UIF Acts;  
 and

 • Enhance employability of UIF ben 
 eficiaries, enable entrepreneurship  
 and preserve jobs.

Through the analysis of our service delivery  
value chain, we identified gaps and bottle-
necks that contribute to the frustration and  
dissatisfaction of our customers and  
stakeholders. To address these challenges, 
the Fund has developed the Service Deliv-
ery Action Plan (SDAP) which outlines key 
interventions to address service delivery 
challenges. 

The overall objective of the SDAP is to im-
prove accessibility to UIF services. When 
UIF beneficiaries approach our offices to 
apply for their benefits they are usually 
in dire straits, and we have to reduce this 
burden by making it easy for them to access 
their benefits. We have taken ‘caring’ as our 
mantra and the mainstay of our values and 
to demonstrate this we have embarked on 
the following initiatives: installed free WiFi 
and Queue management system at labour 
centres, upgraded the   u-Filing portal to op-
timise online transactions, and we are also in 
the process of developing the USSD and UIF 
App to facilitate mobile transaction. 

In addition to the above mentioned initiatives 
we have also revised our turn - around times 
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and reconfigured business processes to 
ensure that payments are made in the short-
est possible time, thus easing the burden of 
poverty on our beneficiaries.
  
The much awaited implementation of the  
Unemployment Insurance Amendment Act, 
2016 has come into effect from 2 January 
2018 after President Ramaphosa signed 
into law the Labour Law Amendment Act in 
November 2018. We are delighted that our 
beneficiaries will be able to reap the benefits 
flowing from the new amendments and UIF 
we are committed to meeting our obligations 
outlined in the new amendments.

Last year the president of the republic hosted 
the Job summit and the Investment summit 
to reignite the South African economy. In line 
with the resolutions of the Job Summit UIF 
will aggressively drive the implementation of 
Labour Activation Programmes to prevent job 
loses, and will expand investments in small 
businesses through the Project Development 
Partnership Fund recently launched through 
the Public Investment Corporation. 

In the 2017/18 financial year UIF received 
the Unqualified opinion from the Auditor  
General, which was a great improvement 

from the disclaimer opinion received in 
2016/17. The unqualified opinion is the result 
of the “Operation Clean Audit” campaign that 
we embarked on as UIF management during 
the 2017/18 financial year and the lessons 
learned from this campaign will put us in 
good stead to achieve a clean audit in the 
2018/19 financial year. 

December last year the Fund received an 
award for good corporate governance from 
the Institute of Directors South Africa. The 
award is given to institutions that adhere 
to good corporate governance principles 
and this award serves as evidence of our 
commitment to clean governance, and we 
are inspired to achieve a clean audit in the 
2018/19 METEF year.

T. MARUPING
UNEMPLOYMENT INSURANCE  
COMMISSIONER
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NB Mnconywa
Chief Director: Labour Activation Programme 

Signature: 

J Kumbi
Chief Director: Operations

Signature:

It is hereby certified that this Annual Performance Plan:

• Was developed by the management of the Unemployment Insurance Fund under the  
guidance of  the Minister of Labour, MN Oliphant and Deputy Minister, S P Holomisa;

• Was prepared in line with the Strategic Plan of the Unemployment Insurance Fund; 
and

• Accurately reflects the performance targets which the Unemployment Insurance 
Fund will endeavour to achieve given the resources made available in the budget for 
2018/19 fiscal year. 

Official Sign-Off

F Puzi
Chief Financial Officer 

Signature: 

Adv MC Phathela 
Acting Chief Director: Corporate Services

Signature:  
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P Holomisa, MP
Deputy Minister of Labour 

Signature: 

Approved by:
M Oliphant, MP
Minister of Labour

Signature:

X Monakali  
Director: Information and Communication Technology 
 

Signature: 

T Maruping
Unemployment Insurance Commissioner 

Signature: 

Director: Information and Communication Technology

T Lamati
Director-General: Labour

Signature:
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PART A: STRATEGIC OVERVIEW
1. Situational Analysis

1.1 Performance Delivery Environment

 There have been no changes to the UIF’s performance delivery environment. The Fund’s 
strategic and policy approach will continue to be derived from the policy directives of the 
Department of Labour, Minister of Labour’s Programme of Action and Performance  
Delivery Agreements. The performance target and indicators for the current financial year 
were aligned with the recommendations of the Auditor General and the National Treasury’s 
Framework for Managing Programme Performance Information and the Framework for 
Strategic Plans and Annual Performance Plans as issued by National Treasury.

 This alignment has resulted in outputs, performance targets and indicators, meeting the  
recommendedcriteria of being SMART (Specific, Measurable, Achievable, Reliable and 
Time Bound). The performance indicators have also been improved to ensure that they 
meet the criteria of being Reliable, Well-Defined, Verifiable, Cost Effective, Appropriate and 
Relevant. 

 The Unemployment Insurance Board recommends to both the Minister (Executive Authority) and 
the Director General Labour (Accounting Authority) the approval of the Fund’s Strategic Plan and the  
Annual Performance Plan. The Unemployment Insurance Board has overseen the process of  
planning and budget preparations. 
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1.2. Vision, mission, values, themes and impact indicators

UIF VALUE CHAIN
Vision - A caring, accessible and 
customer centric UIF that contributes towards 
poverty alleviation.

Vision - Through multiple channels, we will 
deliver both fi nancial and social relief, to the 
right person, at the right time, every time.

Values: Transparency, Mutual respect, Client-centred services, Integrity, Accountability, Team work, 
Caring for our people

Registration
UI Act 56 (1) and (2)
UI contributions Act

- Section 10

Declarations
UI Act 56 (1) and (2)
UI contributions Act

- Section 10

1.  Social Security Coverage
2. Compliance
3. Financial Sustainability
4. Ease of doing business in SA
5. Integration with Government departments

6. Revenue

Claims
        UI Act - 
Chapter 3

LAP
         UI amendment
       Act Section 2 (b)
UI Act Section 48 (1)

(a) (i)

Investment
          UI  Act Section 4
      (2) (e) and section 7

(1) (2)

ThemesThemes

Registration 
indicator
-  % of companies
 registered
-  Number of 
 newly registered 
 employees
-  Number of 
 newly registered 
 employers

Declaration 
indicator
-  % of new 
 companies  
 created with a 
 registration 
 document
-  % of companies 
 issued with
 compliance 
 certifi cates

Contributions
indicator
-  % increase in
 contribution
 revenue
- TAT to issue a
 compliance
 certifi cate

Impact indicators for registration, declaration and 
Contributions.
•  % increase in business registration
•  Ease of doing business in SA
•  Increased compliance by companies of SA
•  Increased revenue

1.  Contribute to economic growth
2.  Covert unemployed benefi ciaries into contributors
3.  Poverty alleviation

Claims 
indicator

Turn around 
time to process 
claims and 
payments

LAP 
indicator

-  Number of UIF
benefi ciaries in
training

-  TAT to process 
TLS and provide 
a decision

Investment 
indicator

-  % return on 
portfolio
investment

- % of invest-
ment

 mandate 
implemented

Impact 
indicator

-  Improved 
livelihoods

- Financial 
and social 
relief

- Customer 
Experience

- Ambassador
 programme 

reach

Impact 
indicator for LAP and Investments
• Sustainable companies
• Reduced unemployment rate
• Improved returns on investment and 

economic growth
• Number of benefi ciaries linked to 

SRI; work and training opportunities
• Reduction claims expenditure and 

increase in training expenditure

Contributions
          UI  Act Section 
      4 (2) (a) and (b)
UI contributions Act
– section 5 (1)

NEED JOB
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Directorate: 
Human Resource 
Management
and Development

Directorate: 
Operations

Directorate:  
Labour Activation 
Programme

Directorate: 
Investment  
Management  
and Actuarial  
Services

Directorate: 
Communications

Directorate: 
Compliance

Directorate:  
Labour Activation 
Programme

Directorate: 
Budget, 
Expenditure  
and Bank 
Reconciliation

Directorate: 
Organisational
Effectiveness

Directorate:  
Provincial Support

Directorate:  
Labour Activation 
Programme

Directorate: 
Supply Clain 
Management

Directorate:  
Legal Services

Directorate:  
Policy Development, 
Strategic Planning, 
Monitoring  
Evaluation

Directorate:  
Policy Information 
and Communication
Technology

Directorate:  
Board Service, 
Governance and 
Security  
Management

Directorate: 
Income

Directorate: 
Financial  
Reporting

Directorate: 
Risk
Management

Directorate: 
Internal 
Audit 

Chief Directorate: 
Corporate 
Services

Chief Directorate: 
Operations

Chief Directorate: 
Labour Activation
Programme

Chief  
Financial
Officer

1.2.1   Current Organisational Structure

Unemployment Insurance Commissioner
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Information and 
Communication Technology
Manage the Fund’s projects;  
and
Develop and implement ICT 
governance model.

Communications
Provision of communication 
services;
Provision of marketing services; 
and
Advertising, branding and 
publications.

Organisational Effectiveness
Job design and devaluation;
Change Management; and
Business Process development  
and mapping.

1.2.2  Organisational Structure Description per programme.
 
 a. Programme 1: AdministrationProgramme purpose: To provide management, strategic  

 and administrative support to the fund

Office of the
Commissioner
Provide strategic 
leadership  
and overall 
management 
regarding the 
administration 
and overall 
operations of the 
Fund

Internal Audit
Independently 
focus on
reviewing internal 
controls of the 
Fund; reviewing 
risk management, 
governance
processes and 
programs of the 
Fund.

Risk 
Management
Enterprise 
wide Risk 
management;  
and Fraud
investigations.

Corporate Services
To provide support and an enabling environment for the Fund  
to meet its strategic objectives through placing the right people 
at the right time

Human Resource Management 
and Development
Training and development of 
staff;
Maintaining sound labour 
relations;
Promoting equality in the Fund;
Performance management;
Recruitment and selection; and
Provision of service condition  
and benefits. 
Protection of vulnerable workers.

Policy Development, 
Strategic Planning, 
Monitoring, Evaluation
To manage the development 
and implementation of fund 
strategic planning,  
monitoring and evaluation 
processes and manage 
research and policy 
development.

Legal Services
To provide efficient and 
effective legal Services to 
the fund.

Board Service, Governance 
and Security Management
To manage Board services 
information, physical security 
and ensure effective code  
of good governance.

Chief Financial Officer
Provide financial governance 
on financial management and 
accounting services of the 
Fund.

Investment Management and 
Actuarial Services
To coordinate Investment 
management and Actuarial 
Services for the fund.

Supply Chain Management
Enhance supply chain 
management processes  
and systems to be in line with 
the regulatory framework and 
governance best practices.
Provision of integrated financial 
administration and supply chain 
management services records 
Management; and Assets 
facilities management.

Budget, Expenditure and 
Bank Reconciliation Creditor 
and expenditure management 
Claims payments;
Reconciliation of bank 
accounts; and integrated budget 
planning and management

Financial Reporting
Compilation and submission 
of the Annual Financial 
Statements and Auditor 
general as well as publication 
of AFS in the annual report 
Management of financial 
reporting; and  
Provision of financial systems 
support.

Income Management
Management of revenue and 
debt collection processes; and
Management of payroll audits 
and enforcement.
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3. Overview of the 2019/20 Budget and MTEF Estimates

3.1 Expenditure Estimates

Administrative Budget of the Unemployment Insurance Fund per Programme

Total Administration Budget Per Programme
Program 1: Administration

 b. Programme 2: Business Operations Programme purpose: To collect contributions and  
 pay benefits.

   • The programme consists of the below sub-programmes:

 Chief Directorate: Operations
 • Management and administration of benefits payments;
 • Management and administration of declaration processes;
 • Monitoring of provincial office performance;
 • Provision of Call Centre services; and
 • Registration of employers.

 c. Programme 3: Labour Activation Programme
  • Programme purpose: Provide strategic leadership and guidance on the  

  implementation of the Labour Activation Programmes.

 Chief Directorate: Labour Activation Programme
 • Develop strategies and policies to guide the monitoring of Labour Activation Programmes.
 • Maintain partnership and network with relevant stakeholders involved in Labour Activation  

 Programmes.
 • Provide funding to the institutions identified with the responsibility of executing Labour  

 Activation Programmes.

2.   Revisions to Legislative and Other mandates

 There have been no significant changes to the Unemployment Insurance Fund’s legislative and 
other mandates.

 Budget 
 

2018/2019
(Revised Estimate) 2019/2020 2020/2021 2021/2022

R’000 R’000 R’000 R’000

2 372 713 2 884 079 2 207 879 2 041 444
Programme 2: Business Operations

 Budget 

2018/2019
 (Revised Estimate) 2019/2020 2020/2021 2021/2022

R’000 R’000 R’000 R’000

11 432 610 12 035 508 12 567 843 13 252 747
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Programme 3: Labour Activation Programmes

 Budget 

2018/2019
 (Revised Estimate) 2019/2020 2020/2021 2021/2022

R’000 R’000 R’000 R’000

950 386 1 005 799 1 046 049 1 103 582
 

Total Budget 

2018/2019
 (Revised Estimate) 2019/2020 2020/2021 2021/2022

R’000 R’000 R’000 R’000

14 755 709 15 925 385 15 821 770 16 397 773 

Overview of the 2018/19 Budget and MTEF Estimates

2018/2019
 (Revised 
Estimate)

2019/2020 2020/2021 2021/2022

 

 Programme 1: Administration 2 372 713 2 884 079 2 207 879 2 041 444

 Strategic Objective:
- Ensure Financial  

Sustainability
2 372 713 2 884 079 2 207 879 2 041 444

Programmes

2 372 713 2 884 079 2 207 879 2 041 444

11 432 610 12 035 508 12 567 843 13 252 747

10 969 863 11 596 176 12 234 092 12 900 640

462 747 439 332 333 751 352 107

950 386 1 005 799 1 046 049 1 103 583

14 755 709 15 925 385 15 821 770 16 397 773

- Enhance employability of UIF 
beneficiaries, enable  
entrepreneurship and  
preserve jobs.

Strategic Objective:
- Improve service delivery

- Improve compliance to 
- Unemployment Insurance Acts

- Ensure Financial Sustainability
- Strengthen institutional capacity  

of the Fund
- Provide easy to use services  

through multiple access points.

Strategic Objective:

Programme 2: Business Operations

Programme 3:
Labour Activation Programmes

Grand total Programme
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PART B: PROGRAMME AND SUBPROGRAMME PLANS 2019/20-2020/22

SERVICE DELIVERY OUTCOMES, STRATEGIC OBJECTIVES AND STRATEGIC GOALS.

In the medium term, the UIF will contribute mainly on the following outcomes:

•	 Outcome 4: Decent employment through an inclusive economic growth; 
•	 Outcome 12: An efficient, effective and development oriented public service and an empowered and 

inclusive citizenship; and
•	  Outcome 13: An inclusive and responsive social protection system.

The Fund will contribute mainly to the following strategic objectives of the Department of Labour:

•	 Contribute to decent employment creation (DOL strategic objective 1, Outcome 4);
•	 Strengthening social protection (DOL strategic objective 5, Outcome 13); and
•	 Strengthening institutional capacity of the  (DOL strategic objective 8, Outcome 12). 

Department of labour  

Unemployment Insurance Fund’s strategic objectives

•	 Ensure financial sustainability (DOL strategic objective 8, Outcome 12);
•	 Strengthen institutional capacity of the Fund (DOL strategic objective 8, Outcome 12).
•	 Provide easy to use services through multiple  (DOL strategic objective 3 & 5,  

access points Outcome 13);and
•	 Improve service delivery (DOL strategic objective 5, Outcome 13);
•	 Collaborate with stakeholders to improve compliance  (DOL strategic objective 3 & 5, Outcome 13); 

with UIF Acts Outcome 13);
•	 Enhance employability of UIF beneficiaries, enable  (DOL strategic objective 6, Outcome 4);
 entrepreneurship and preserve jobs.     

UIF has targeted the following Strategic Outcomes Oriented Goals

•	 Improve Revenue collection from employers;
•	 Improve benefit payment to beneficiaries;
•	 Participate in government initiatives of creating and sustaining decent employment; and
•	 Ensure effective administration of UIF Operations.
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The Fund will contribute mainly to the following strategic objectives of the Department of Labour:

•	 Contribute to decent employment creation (DOL strategic objective 1, Outcome 4);
•	 Strengthening social protection (DOL strategic objective 5, Outcome 13); and
•	 Strengthening institutional capacity of the  (DOL strategic objective 8, Outcome 12). 

Department of labour  

Unemployment Insurance Fund’s strategic objectives

•	 Ensure financial sustainability (DOL strategic objective 8, Outcome 12);
•	 Strengthen institutional capacity of the Fund (DOL strategic objective 8, Outcome 12).
•	 Provide easy to use services through multiple  (DOL strategic objective 3 & 5,  

access points Outcome 13);and
•	 Improve service delivery (DOL strategic objective 5, Outcome 13);
•	 Collaborate with stakeholders to improve compliance  (DOL strategic objective 3 & 5, Outcome 13); 

with UIF Acts Outcome 13);
•	 Enhance employability of UIF beneficiaries, enable  (DOL strategic objective 6, Outcome 4);
 entrepreneurship and preserve jobs.     

UIF has targeted the following Strategic Outcomes Oriented Goals

•	 Improve Revenue collection from employers;
•	 Improve benefit payment to beneficiaries;
•	 Participate in government initiatives of creating and sustaining decent employment; and
•	 Ensure effective administration of UIF Operations.

4. Programme Performance Indicators

4.1 Strategic objective and annual targets for MTEF and APP 2019/2020

PROGRAMME 1: ADMINISTRATION
Purpose: provide management, strategic and administrative support services to the Fund.

Strategic Objective 1: Ensure financial sustainability

Output Programme 
perfor-
mance 
indicator 

Audited/Actual performance Estimated 
perfor-
mance

Medium term targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Sound 
finan-
cial 
mana-
gement

Percentage 
of Admini-
strative 
expenditure 
(excluding 
capex) as 
compared 
to revenue 
maintained

9.9% 11.1% 
(2038016/
18239065x
100) of  
admini-
strative 
expenditure  
as at  
March 2017

11%
(2 001 016/
18 184 
546x100)
as at  
31 March 

2018.

  
≤ 15% 
by  March 
2019

≤ 15% by  
March  
2020

≤ 15% by  
March 
2021

≤ 15% 
by 
March 
2022

Percentage 
of valid 
invoices 
paid within 
prescribed  
timeframe.

New  
indicator

New  
indicator

New  
indicator

100% 
within 30 
calendar 
days by  
March 
2019

100%  
within 30 
calendar 
days by  
March  
2020

100% 
within 30 
calendar 
days by 
March 
2021

100% 
within 
30 
calendar 
days by  
March 
2022

Listed 
invest-
ment

Percentage 
return  
on listed  
invest-
ments.

 
68%  
(Total 
invested/ 
Commit-
ted 
R7 688m)

85% 
(R 
20 935 691 
043/24704 
553x100) of  
total 
mandated 
social  
responsible 
investment  
committed  
by March 
2017.

91%                   
(24 843 290  
558/ 
27 348 750 
148x100)  
of total  
mandated  
social  
responsible 
investments  
committed  
as at March 
2018. 

80% by  
March 
2019

Percen-
tage  
return  
on listed  
invest-
ments  
≥ the  
bench-
mark  
by March 
2020

Percen-
tage  
return  
on listed 
invest-
ments  ≥  
the 
bench-
mark by 
March 
2021

Percen-
tage  
return 
on listed  
invest-
ments   
≥ the 
bench-
mark by  
March 
2022
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Output Programme 
performance 
indicator 

Audited/Actual performance Estimated 
perfor-
mance

Medium term targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Staff 
establish-
ment
main-
tained

Percentage of 
vacancy rate 
maintained at 
≤10%

20.3% 22.9% 12.9% Vacancy 
rate 
reduced to 
≤10% by 
March 2019

Vacancy 
rate  
main-
tained  
at ≤10%  
by  
March 
2020

Vacancy 
rate  
main-
tained  
at ≤10% 
by 
March 
2021

Vacancy 
rate  
main-
tained  
at ≤10% 
by  
March 
2022

Output Programme 
Performance 
Indicator

Audited/Actual Performance Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Improved 
Techno-
logy

Integrated 
Claims 
Management 
System 
implemented 

New 
indicator

New 
indicator

New 
indica-
tor

Develop, 
test and 
deploy 
release 1 by 
March 2019

45 
Finance 
reports 
developed 
as per the 
approved 
project 
plan and 
SAP 
require-
ments.

 
SAP 
Release 
1 with 
36 
reports 
imple- 
mented.

SAP 
Release  
2 techni-
cal 
design 
approved 
by March 
2022

Strategic objective 3: Provide easy to use services through multiple access points.

Strategic objective 2: Strengthen institutional capacity of the Fund
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Output Programme 
performance 
indicator 

Audited/Actual performance Estimated 
perfor-
mance

Medium term targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Staff 
establish-
ment
main-
tained

Percentage of 
vacancy rate 
maintained at 
≤10%

20.3% 22.9% 12.9% Vacancy 
rate 
reduced to 
≤10% by 
March 2019

Vacancy 
rate  
main-
tained  
at ≤10%  
by  
March 
2020

Vacancy 
rate  
main-
tained  
at ≤10% 
by 
March 
2021

Vacancy 
rate  
main-
tained  
at ≤10% 
by  
March 
2022

Output Programme 
Performance 
Indicator

Audited/Actual Performance Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Improved 
Techno-
logy

Integrated 
Claims 
Management 
System 
implemented 

New 
indicator

New 
indicator

New 
indica-
tor

Develop, 
test and 
deploy 
release 1 by 
March 2019

45 
Finance 
reports 
developed 
as per the 
approved 
project 
plan and 
SAP 
require-
ments.

 
SAP 
Release 
1 with 
36 
reports 
imple- 
mented.

SAP 
Release  
2 techni-
cal 
design 
approved 
by March 
2022

Strategic objective 3: Provide easy to use services through multiple access points.

Programme 2: Business operations

Purpose: To collect contributions and pay benefits. 

Strategic Objective 4: improve service delivery

Output

Programme 
Performance 

Indicator
Audited/Actual Performance

Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Improved 
Client 
Service

Percentage of 
valid claims 
(Unemploy-
ment benefit) 
with complete 
information 
approved or 
rejected within 
specified time 
frames.

84% 89% 83% 90% within 
15 working 
days  
by March 
2019

90% 
within 15 
working 
days  
by 
March 
2020

90% 
within 10 
working 
days  
by 
March 
2021

90% 
within 
10 
working 
days by 
March 
2022

Percentage of 
valid claims (In-
service benefits; 
Maternity, illness 
and adoption 
benefits) with 
complete 
information 
approved or 
rejected within 
specified time 
frames.

88% 87% 71% 90% within 
10 working 
days  
by March 
2019

90% 
within 10 
working 
days  
by 
March 
2020

90% 
within 5 
working 
days  
by 
March 
2021

90% 
within 5 
working 
days by 
March 
2022

Percentage of 
valid claims 
(Deceased 
benefit) with 
complete 
information 
approved or 
rejected within 
specified time 
frames.

82% 89% 75% 90% within 
20 working 
days  
by March 
2019

90% 
within 20 
working 
days  
by 
March 
2020

90% 
within 15 
working 
days  
by 
March 
2021

90% 
within 
15 
working 
days by 
March 
2022

Percentage of 
benefit payment 
documents 
created after 
receipt within 
specified time 
frame.

New 
indicator

New 
indicator

99% 95% within 
6 working 
days  
by March 
2019

95% 
within 6 
working 
days  
by 
March 
2020

95% 
within 4 
working 
days  
by 
March 
2021

95% 
within 3 
working 
days by 
March 
2022
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Output

Programme 
Performance 

Indicator
Audited/Actual Performance

Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Ease of 
doing 
business

Percentage of 
new companies 
created with 
a registration 
document (UI54) 
within specified 
timeframes.

New 
indicator

New 
indicator

New 
indicator

95% within 
2 working 
day  
by March 
2019

95% 
within 1 
working 
day  
by 
March 
2020

95% 
within 1 
working 
day  
by 
March 
2021

95% 
within 1 
working 
day  
by 
March 
2022

Percentage of 
applications 
with complete 
information 
issued with 
compliance 
certificates, 
tender letters or 
non-compliance 
letters within 
specified 
timeframes.

New 
indicator

New 
indicator

New 
indicator

90% within 
10 working 
days  
by March 
2019

90% 
within 10 
working 
days  
by 
March 
2020

95% 
within 10 
working 
days  
by 
March 
2021

100% 
within 
10 
working 
days by 
March 
2022

Strategic Objective 5: Collaborate with stakeholders to improve compliance with UIF Acts

Output

Programme 
Performance 
Indicator

Audited/Actual Performance
Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Improved 
complian-
ce   

Number 
of newly 
registered 
employees by 
the Fund

New 
indicator

New 
indicator

New 
indicator

250 000 
by  
March 
2019

600 000 
by 
March 
2020

610 000 
by 
March 
2021

620 000 
by 
March 
2022

Number 
of newly 
registered 
employers per 
year. 

3.49% 
(53 261) 
by March 
2016.

58 531 
by 
March 
2017   

66 198 
newly 
registered 
employers 
as at 31 
March 
2018.

65 000 by  
March 
2019

70 000 
by 
March 
2020

75 000 
by 
March 
2021

80 000 
by 
March 
2022
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PROGRAMME 3: LABOUR ACTIVATION PROGRAMMES

Purpose: To enhance employability

There are no changes to the budget structure.

Strategic Objective 6: Enhance employability of UIF beneficiaries, enable entrepreneurship 
and preserve jobs. 

Output

Programme 
Performance 
Indicator

Audited/Actual Performance
Estimated 
Perfor-
mance

Medium Term Targets

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Enhanced 
employ-
ability 

Number of 
UIF  
beneficiaries  
provided 
with learning 
opportunities

3258 UI 
benefi-
ciaries 
trained

6000 6000 450 000 by 
March 2019

80 000 
by 
March 
2020

80 
000 by 
March 
2021

80 
000 by 
March 
2022

Job preser-
vation

Percentage of 
Training 
Lay-off 
Scheme (TLS) 
processed 
on receipt of 
recommen-
dation ruling 
by Single 
Adjudication 
Committee  
(SAC) for 
approval by 
the delegated 
authority 
within 
specified time 
frames.

New 
indicator

5 applica-
tions 
received 2 
approved 
and 3 
rejected 
within 30 
days.

7%
72 
invoices 
were 
received, 
5 were 
paid 
within 10 
working 
days and 
67after 
10 
working 
days as 
at 31 
March 
2018.

90% within  
20 working 
days by  
March 2019

90% 
within  
15 
working 
days by 
March 
2020

95% 
within  
15 
working 
days by  
March 
2021

95% 
within 
10 
working 
days by 
March 
2022
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4.2    Quarterly Performance Targets for 2019/2020

PROGRAMME 1: ADMINISTRATION

Strategic Objective 1: Ensure Financial Sustainability

Output

Programme 
Performance 
Indicator Reporting 

Period

Annual 
Target Quarterly Targets

2019/20 1st 2nd 3rd 4th

Sound 
financial 
manage-
ment

1.1 Percentage  
of Admini-
strative 
expenditure 
(excluding 
capex) as 
compared 
to revenue 
maintained

Quarterly   ≤ 15% 
by  March 
2020

≤ 15% ≤ 15% ≤ 15% ≤ 15%

1.2 Percentage  
of valid 
invoices 
paid within 
prescribed 
timeframe.

Quarterly 100% 
within 30 
calendar 
days by 
March 
2020

100% 
within 30 
calendar 
days

100% 
within 30 
calendar 
days

100% 
within 30 
calendar 

days

100% 
within 30 
calendar 

days

Listed 
invest-
ment

1.3 Percentage 
return on  
listed 
invest-
ments.

Quarterly Percentage 
return on 
listed  
invest-
ments ≥ 
the 
bench-
mark by 
March 
2020

Percentage 
return 
on listed 
invest-
ments ≥ 
the 
bench-
mark

Percentage 
return 
on listed 
invest-
ments ≥ 
the 
bench-
mark 

Percentage 
return on 
listed 
invest-
ments ≥ 
the 
bench-
mark 

Percentage 
return 
on listed 
invest-
ments ≥ 
the 
bench-
mark 

Strategic objective 2: Strengthen institutional capacity of the Fund

Output

Programme 
Performance 
Indicator Reporting 

Period

Annual 
Target Quarterly Targets

2019/20 1st 2nd 3rd 4th

Staff 
establish-
ment 
maintained

1.5 Percentage 
of vacancy 
rate 
maintained 
at ≤10%

Quarterly Vacancy 
rate 
maintained 
at ≤10% by 
March 
2020

Vacancy 
rate 
maintained 
at ≤10% 

Vacancy 
rate 
maintained 
at ≤10% 

Vacancy 
rate 
maintained 
at ≤10% 

Vacancy 
rate 
maintained 
at ≤10% 
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Strategic objective 3: Provide easy to use services through multiple access points

Output
Programme 
Performance 
Indicator

Report-
ing 

Period

Annual 
Target

Quarterly Targets

Improved 
Technology

2019/20 1st 2nd 3rd 4th

1.6 Integrated 
claims 
manage-
ment 
System 
(ICMS) 
imple-
mented 
( Phase 1)

Quarterly 45 Finance 
reports 
developed 
as per the 
approved 
project 
plan and 
SAP 
require-
ments

User 
require-
ments 
of SAP 
Release 1 
developed 
and 
approved 
by the 
CFO.

Due 
diligence 
report 
on the 
usability 
of the 
current 
SAP 
Release 
1 deve-
loped

30 Finance 
reports 
developed 
as per the 
approved 
project 
plan and 
SAP 
require-
ments.

45 Finance 
reports 
developed 
as per the 
approved 
project 
plan and 
SAP 
require-
ments.
SAP 
Release 1 
Go-Live.
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Strategic Objective 4: Improve Service Delivery

Output
Programme 
Performance 
Indicator

Reporting 
Period

Annual 
Target

Quarterly Targets

2019/20 1st 2nd 3rd 4th

Improved 
Client 
Service

2.1 Percentage of 
valid claims 
(Unemployment 
benefit) with 
complete 
information 
approved or 
rejected within 
specified time 
frames.

Quarterly 90% 
within 
15 
working 
days by 
March 
2020

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

2.2 Percentage of 
valid claims (In-
service benefits; 
Maternity, illness 
and adoption 
benefits) with 
complete 
information 
approved or 
rejected within 
specified time 
frames.

Quarterly 90% 
within 
10 
working 
days by 
March 
2020

90% 
within 
10 
working 
days 

90% 
within 
10 
working 
days 

90% 
within 
10 
working 
days 

90% 
within 
10 
working 
days 

2.3 Percentage of 
valid claims 
(Deceased 
benefit) with 
complete 
information 
approved or 
rejected within 
specified time 
frames.

Quarterly 90% 
within 
20 
working 
days by 
March 
2020

90% 
within 
20 
working 
days 

90% 
within 
20 
working 
days 

90% 
within 
20 
working 
days 

90% 
within 
20 
working 
days 

2.4 Percentage of 
benefit payment 
documents 
created after 
receipt within 
specified time 
frame.

Quarterly 95% 
within 6 
working 
days by 
March 
2020

95% 
within 6 
working 
days 

95% 
within 6 
working 
days 

95% 
within 6 
working 
days 

95% 
within 6 
working 
days 

Programme 2: Business operations
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Output
Programme 
Performance 
Indicator

Reporting 
Period

Annual 
Target Quarterly Targets

2019/20 1st 2nd 3rd 4th

Ease of 
doing 
business

2.5 Percentage 
of new 
companies 
created 
with a 
registration 
document 
(UI54) within 
specified 
timeframes.

Quarterly 95% within 
1 working 
days by 
March 
2020

95% 
within 1 
workings 
day

95% 
within 1 
workings 
day 

95% 
within 1 
workings 
day 

95% 
within 1 
workings 
day 

2.6 Percentage 
of 
applications 
with 
complete 
information 
issued with 
compliance 
certificates, 
tender 
letters 
or non-
compliance 
letters within 
specified 
timeframes.

Quarterly 90% within 
10 working 
days by 
March 
2020

90% 
within  
10 
working 
days 

90% 
within  
10 
working 
days 

90% 
within  
10 
working 
days 

90% 
within  
10 
working 
days 

Strategic Objective 5: Collaborate with stakeholders to improve compliance with UIF Acts

Output
Programme 
Performance 
Indicator

Reporting 
Period

Annual 
Target Quarterly Targets

2019/20 1st 2nd 3rd 4th

2.7 Number 
of newly 
registered 
employees 
by the Fund

Quarterly 600 000 
by 
March 
2020

100 000 300 000 450 000 600 000

Improve 
compli-
ance 

2.8 Number 
of newly 
registered 
employers 
per year 

Quarterly 70 000 by 
March 
2020

15 000 30 000 50 000 70  000
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Output
Programme 
Performance 
Indicator

Reporting 
Period

Annual 
Target Quarterly Targets

2019/20 1st 2nd 3rd 4th

Enhanced 
employ-
ability, 
enabled 
entrepre-
neurship 
and 
preserved 
jobs 

3.1 Number of UIF  
beneficiaries  
provided 
with learning 
opportunities

Quarterly 80 000 
by March 
2020

20 000 40 000 60 000 80 000 

Job 
preserva-
tion

3.2 Percentage 
of Training 
Lay-off Scheme 
(TLS) 
processed 
on receipt of 
recommen-
dation ruling 
by Single 
Adjudication 
Committee 
(SAC) for 
approval by 
the delegated 
authority 
within specified 
time frames.

Quarterly 90% 
within 
15 
working 
days by 
March 
2020

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

90% 
within 
15 
working 
days 

Programme 3: Labour Activation Programmes

Strategic Objective 6: Enhance employability of UIF beneficiaries, enable entrepreneurship 
and preserve jobs
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ANNEXURE A
TECHNICAL INDICATOR DESCRIPTIONS: PROGRAMME 1.

1.1
Indicator title Percentage of Administrative expenditure ( excluding capex) as compared 

to revenue maintained
Short definition Measure the administrative expenditure as a percentage of revenue.

Purpose/importance To maintain the administrative expenditure within 15% as a percentage of 
revenue

Source/collection of data Computron – Trial Balance

Evidence to be submitted Signed calculation of administrative expenditure ( excluding capex) as a 
percentage of revenue in a PDF format and Trial Balance.

Method of calculation Total administration expenditure (breakdown of all figures) divided by the  
total revenue multiplied by 100.

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator No  

Desired performance Administration expenditure to be ≤ 15%

Indicator responsibility Chief Financial Officer

1.2
Indicator title Percentage of valid invoices paid within prescribed timeframe.

Short definition Measures the percentage and turnaround time to pay suppliers with valid 
invoices. (Valid invoice means certification of the invoice by the SCM. All 
valid invoices paid within 30 days of receipt as per PFMA and Treasury 
Regulations. 

Purpose/importance To pay all valid invoices in compliance with the PFMA and Treasury 
Regulations

Source/collection of data Computron financial system – AP Trade sub-module

Evidence to be submitted Age analysis report from the financial systems and signed off summary of 
age invoices in a PDF format.

Method of calculation Count the number of invoices paid within 30 days divided by the number 
of invoices received by the fund multiplied by 100. Invoice received date 
by the Fund (SCM) (As per date stamp)

Data limitations None 

Type of indicator Output 

Calculation type Non-cumulative

Reporting cycle Quarterly
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New indicator No

Desired performance Compliance with Prescripts by paying valid invoices within 30 days

Indicator responsibility Chief Financial Officer

1.3
Indicator title Percentage return on listed investments.

Short definition Investment return on the Funds listed investment (listed investments 
exclude international investments)

Purpose/importance To track performance of investment portfolio

Source/collection of data PIC client report
Market website for benchmark figures

Evidence to be submitted Signed calculation report in a PDF format and PIC client report

Method of calculation Investment Return:
Modified Dietz Method
Target Return:
Portfolio return on listed investments over reporting period ≥ benchmark 
return over reporting period

Data limitations None

Type of indicator Output 

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator Yes

Desired performance Listed investments greater than the benchmark return

Indicator responsibility Chief Financial Officer

1.4
Indicator title Percentage of vacancy rate maintained at ≤10%
Short definition Percentage of vacant funded posts on the establishment of the 

Unemployment Insurance Fund maintained

Purpose/importance To maintain the vacancy rate of the Fund at ≤10% to comply with the 
DPSA national requirement.

Source/collection of data Persal system
Evidence to be submitted Persal reports
Method of calculation Vacancy rate = total number of funded vacant posts divided by the total 

staff complement multiplied by 100
Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
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Desired performance Vacant funded posts on the establishment of the Unemployment 
Insurance Fund  maintained at ≤ 10% by  March 2020

Indicator responsibility Chief Director: Corporate Services

1.5
Indicator title Integrated Claims Management System implemented (Phase 1).

Short definition Implementation of SAP Release 1 (Finance Module and Replacement of 
Legacy System (Computron)

Purpose/importance Replacement of the legacy system (Computron) and to align with the 
department strategy (integrated systems for the department)

Source/collection of data SAP Release 1 Project Plan 

Evidence to be submitted Quarter 1  : User requirements of SAP Release 1 developed and approved 
by the CFO.
Quarter 2  : Due diligence report on the usability of the current SAP 
Release 1 developed.
Quarter 3  : 30 Finance reports developed as per the approved project 
plan and SAP requirements.
Quarter 4  : 45 Finance reports developed as per the approved project 
plan and SAP requirements.
 Production report from the service provider (SAP Release 1 Go-Live).

Method of calculation Total number of Finance reports developed on the implementation of the 
approved project plan and SAP requirements.

Data limitations Procurement systems and business not supporting / committing on a  
go-live date.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance SAP Release 1 implemented with 45 Reports 

Indicator responsibility Director: ICT
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TECHNICAL INDICATOR DESCRIPTIONS: PROGRAMME 2

2.1

Indicator title Percentage of valid claims (Unemployment benefit) with complete 
information approved or rejected within specified time frames.

Short definition A percentage of total valid unemployment benefit claims with complete 
information received are approved or rejected within 15 working days 
(excluding weekends and public holidays).  

Purpose/importance The indicator tracks how long it takes to approve or reject a valid claim 
with complete information. 

Source/collection of data SIYAYA operations system/Oracle 

Evidence to be submitted ICT PDF report

Method of calculation Number of valid unemployment benefit claims with complete information 
approved or rejected within 15 working days (excluding weekends and 
public holidays) divided by total number of valid claims with complete 
information received for the period and the quotient is multiplied by 100. 
Counting will be done based on the following two scenarios:

•	 If the employment history/last supporting document receipt date is 
after application date, use the employment history/last supporting 
document receipt date to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date is 
before or equal to the application date, use the application date to 
calculate the turnaround time.

•	 If the employment history/last supporting document receipt date 
is after claim finalised date, use the employment history/last 
supporting document receipt date to calculate the turnaround time. 
Turnaround time will be negative which should be defaulted to 0.

Data limitations Access to system limited to certain IT personnel.

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No
Desired performance 90% of total valid claims with complete information received are approved 

or rejected within 10 working days (excluding weekends and public 
holidays).  

Indicator responsibility Chief Director: Operations

2.2
Indicator title Percentage of valid claims (In-service benefits; Maternity, illness and 

adoption benefits) with complete information approved or rejected within 
specified time frames.

Short definition A percentage of total valid in-service benefit claims with complete 
information received are approved or rejected within 10 working days 
(excluding weekends and public holidays).
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Purpose/importance The indicator tracks how long it takes to approve or reject a valid claim 
with complete information. 

Source/collection of data SIYAYA operations system/Oracle 

Evidence to be submitted ICT PDF report

Method of calculation Number of valid in-service benefit claims with complete information 
approved or rejected within 10 working days (excluding weekends and 
public holidays) divided by total number of valid claims with complete 
information received for the period and the quotient is multiplied by 100. 
Counting will be done based on the following two scenarios:

•	 If the employment history/last supporting document receipt date is 
after application date, use the employment history/last supporting 
document receipt date to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date is 
before or equal to the application date, use the application date to 
calculate the turnaround time.

•	 If the employment history/last supporting document receipt date 
is after claim finalised date, use the employment history/last 
supporting document receipt date to calculate the turnaround time. 
Turnaround time will be negative which should be defaulted to 0.

Data limitations Access to system limited to certain IT personnel.

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No
Desired performance 90% of total valid claims with complete information received are approved 

or rejected within 10 working days  (excluding weekends and public 
holidays).

Indicator responsibility Chief Director: Operations

2.3

Indicator title Percentage of valid claims (Deceased benefit) with complete information 
approved or rejected within specified time frames.

Short definition A percentage of total valid deceased benefit claims with complete 
information received are approved or rejected within 20 working days 
(excluding weekends and public holidays).

Purpose/importance The indicator tracks how long it takes to approve or reject a valid claim 
with complete information.

Source/collection of data SIYAYA operations system/Oracle

Evidence to be submitted ICT PDF report
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Method of calculation Number of valid deceased benefit claims with complete information 
approved or rejected within 20 working days (excluding weekends and 
public holidays) divided by total number of valid claims with complete 
information received for the period and the quotient is multiplied by 100. 
Counting will be done based on the following two scenarios:

•	 If the employment history/last supporting document receipt date 
is after application date, we use the employment history/last 
supporting document receipt date to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date is 
before or equal to the application date, we use the application date 
to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date 
is after claim finalised date, use the employment history/last 
supporting document receipt date to calculate the turnaround time. 
Turnaround time will be negative which should be defaulted to 0.

Data limitations Access to system limited to certain IT personnel.

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No

Desired performance 90% of total valid claims with complete information received are approved 
or rejected within 20 working days (excluding weekends and public 
holidays).

Indicator responsibility Chief Director: Operations

2.4
Indicator title Percentage of benefit payment documents created after receipt within 

specified time frame.

Short definition Percentage of payment documents created within 6 working days (excluding 
weekends and public holidays) of receipt. Payment documents are: 
 UI-3; UI-4; UI-5; UI-6A

Purpose/ importance Benchmark enables the fund to track the  captured/created of payment 
documents after receipt

Source/ collection of 
data

Siyaya Operating system/Oracle and SAP

Evidence to be submitted ICT PDF report

Method of calculation The payment documents receipt date is compared against the capture 
date. The numbers of payments documents captured / created on the 
Siyaya system within 5 working days (excluding weekends and public 
holidays) from receipt date are divided by total number of payment 
documents received for the period and the quotient is multiplied by 
100. (total payments documents excludes documents for first payments 
in respect of In Service benefits, Death Benefits and re-issues)
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Method of calculation Number of valid deceased benefit claims with complete information 
approved or rejected within 20 working days (excluding weekends and 
public holidays) divided by total number of valid claims with complete 
information received for the period and the quotient is multiplied by 100. 
Counting will be done based on the following two scenarios:

•	 If the employment history/last supporting document receipt date 
is after application date, we use the employment history/last 
supporting document receipt date to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date is 
before or equal to the application date, we use the application date 
to calculate the turnaround time.

•	 If the employment history/last supporting document receipt date 
is after claim finalised date, use the employment history/last 
supporting document receipt date to calculate the turnaround time. 
Turnaround time will be negative which should be defaulted to 0.

Data limitations Access to system limited to certain IT personnel.

Type of indicator Output

Calculation type Cumulative 

Reporting cycle Quarterly 

New indicator No

Desired performance 90% of total valid claims with complete information received are approved 
or rejected within 20 working days (excluding weekends and public 
holidays).

Indicator responsibility Chief Director: Operations

2.4
Indicator title Percentage of benefit payment documents created after receipt within 

specified time frame.

Short definition Percentage of payment documents created within 6 working days (excluding 
weekends and public holidays) of receipt. Payment documents are: 
 UI-3; UI-4; UI-5; UI-6A

Purpose/ importance Benchmark enables the fund to track the  captured/created of payment 
documents after receipt

Source/ collection of 
data

Siyaya Operating system/Oracle and SAP

Evidence to be submitted ICT PDF report

Method of calculation The payment documents receipt date is compared against the capture 
date. The numbers of payments documents captured / created on the 
Siyaya system within 5 working days (excluding weekends and public 
holidays) from receipt date are divided by total number of payment 
documents received for the period and the quotient is multiplied by 
100. (total payments documents excludes documents for first payments 
in respect of In Service benefits, Death Benefits and re-issues)

Data limitations Access is limited to certain personnel

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance 95% of payment documents created within 5 working days (excluding 
weekends and public holidays) of receipt

Indicator responsibility Chief Director: Operations

2.5
Indicator title Percentage of new companies created with a registration document (UI54) 

within specified timeframes.

Short definition Tracks the percentage and turnaround time to create registration document 
(UI54) to new companies after receipt of documents. Registration document 
is a UI 54 document. 

Purpose/importance Create registration document to new companies on time.

Source/collection of data Siyaya Operating system/Oracle 

Evidence to be submitted ICT PDF report

Method of calculation The number of new companies created on SIYAYA with a registration 
document (UI54) within 1 working day after receipt of complete documents 
divided by the total number of new companies created issued with 
registrations documents multiplied by 100. The counting will start from 
Receipt date until the create date on the system.

Data limitations Access is limited to certain personnel

Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No

Desired performance 95% of new companies with complete information created with registration 
document within 1 working day.

Indicator responsibility Chief Director: Operations

2.6.

Indicator title Percentage of applications with complete information issued with compliance 
certificates, tender letters or non-compliance letters within specified 
timeframes.

27 JUNE 2019 - UIF Performance Plan - 40pg new.indd   35 6/27/2019   12:34:14 PM



36

Short definition Issue compliance certificates, tender letters or non-compliance letters for 
applications received in respect of compliance certificate or tender letters 
with complete information. E.g. all required documentation provided, 
declarations and contributions are up to date on the date of application. 

Purpose/importance To issue compliance certificates or tender letters to complying applicants 
within the stipulated turnaround time.

Source/collection of data Exel registers of applications and application forms received through emails 
and certificates sent through e-mails.

Evidence to be submitted Exel registers of applications, copies of e-mails received with applications 
and copies of e-mails sent to clients with either issued compliance 
certificates, tender letters or non-compliance letters.

Method of calculation The number of applications with complete information issued with compliance 
certificates, tender letters or non-compliance letters within 10 working days 
divided by the total number of applications with complete information 
received multiplied by 100. Counting starts from the date (working day) 
an email (application) is received by the fund until the date the certificate,  
no-compliance letter or tender letter is issued (issued means the date on 
which the certificate was emailed to the client).
Compliance certificate will be issued to the applicant registered with UIF 
and still have employees, whose declarations and contributions are up to 
date as provided for in the Business Operations Compliance Procedure.
Tender letter will be issued to the applicant who does not have employees 
and has submitted a complete application as provided for in the Business 
Operations Compliance Procedure.
Tender letter will be issued to the applicant who is registered with the UIF, 
has terminated all its employees and its declarations and contributions 
are up to date as provided for in the Business Operations Compliance 
Procedure.
Non-compliance letter will be issued to the applicant who’s declarations 
and/or contributions are not up to date.

Data limitations None

Type of indicator Output
Calculation type Cumulative

Reporting cycle Quarterly
New indicator  No
Desired performance 90% of applications issued with compliance certificates, non-compliance 

certificates, or tender letter within 10 working days

Indicator responsibility Chief Director: Operations

2.7
Indicator title Number of newly registered employees by the Fund

Short definition The indicator is to determine the coverage of employees in the country 
registered by the UIF

Purpose/importance The indicator tracks the number of people registered by Unemployment 
Insurance as defined in the UI Act.

Source/collection of data Siyaya system/Oracle 
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Evidence to be submitted ICT PDF report

Method of calculation A count of new employees registering with the Fund for the first time after 
not being declared on the UIF system  for a period of 16 years or more, or 
employees who have never been registered with the Fund. (Calculate the 
difference between recent declaration creation date and the last termination 
date to determine the 16 years)

Data limitations Employer declarations

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No
Desired performance 600 000 newly registered employees 
Indicator responsibility Chief Director: Operations

2.8
Indicator title Number of newly registered employers per year

Short definition Number of new employers registered with the Fund for the first time

Purpose/importance Track the number of new employers registered with the Fund

Source/collection of data SIYAYA System//Oracle 

Evidence to be submitted ICT PDF report

Method of calculation A count of new employers registered with the Fund for the first time 
during the financial year (1 April to 31 March)

Data limitations None
Type of indicator Output 
Calculation type Cumulative

Reporting cycle Quarterly 

New indicator No
Desired performance 70 000 newly registered employers

Indicator responsibility Chief Director: Operations

TECHNICAL INDICATOR DESCRIPTIONS: PROGRAMME 3.

3.1.
Indicator title Number of UIF  beneficiaries  provided with learning opportunities

Short definition Learning opportunities provided to:
•	 ≥ 70% UIF contributors; and
•	 ≤ 30% non- UIF contributors.

Purpose/importance To support employment intervention measures (include but not limited to 
Enhancing employability, jobs preservation and enterprise development 
etc.) 
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Source/collection of data Different stakeholder information (external e. g. TVET, SETAs, etc.)

Evidence to be submitted Enrolment or placement list from the contracted institution 

Method of calculation Count the number of UIF beneficiaries provided with learning opportunities 
as per approved project in line with the 70%/30% split.

Data limitations None
Type of indicator Output 

Calculation type Cumulative

Reporting cycle Quarterly
New indicator Yes
Desired performance 80 000 UIF  beneficiaries  provided with learning opportunities

Indicator responsibility Chief  Director Labour Activation 

3.2
Indicator title Percentage of Training Lay-off Scheme (TLS) processed on receipt of 

recommendation ruling by Single Adjudication Committee (SAC) for 
approval by the delegated authority within specified time frames.

Short definition Percentage of TLS processed from Single Adjudication Committee (SAC) 
approved or rejected within 15 working days. Receipt of recommendation 
ruling means the email received from CCMA with all required documents 
to complete the submission. Delegated authority depends on the amount 
to be approved; this could be UIC/DG.

Purpose/importance The indicator tracks the percentage and turnaround time to approve or 
reject TLS recommendation ruling by the delegated authority as 
recommended by Single Adjudication Committee. The approval of TLS 
applications will assist companies in preserving jobs. 

Source/collection of data Supporting documents attached with the email received from CCMA as 
per the checklist.

Evidence to be submitted Submission signed by the delegated authority.
Method of calculation Number of TLS recommendation rulings received from CCMA approved or 

rejected by the delegated authority within 15 working days divided by total 
number of recommendation rulings received multiplied by 100. Counting 
of 15 days commence upon the receipt of recommendation ruling until its 
approval or rejection by the delegated authority.

Data limitations Turnaround time to get outstanding required documentation after receipt 
of ruling.

Type of indicator Output

Calculation type Cumulative 
Reporting cycle Quarterly 
New indicator Yes

Desired performance 90% of applications with complete information approved or rejected within 
15 working days.

Indicator responsibility Chief Director: LAP
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